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2013 4, Microsoft ¢ Azure -F & FF 44324 1aaS 4. 5 AWS @) 4] b4k
T F), Microsoft @ %)% 4 ey W BF P, Fitit—% A% £ laaS. PaaS.
SaaS fr A MALERE 4G~ %, Microsoft ¢4 iy Fikig 7 K.
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AR B AAZ G IRIE, AT AAFN LGB B RE, X EZEMTIN
89 7 R AW L+ 4R 5 & 49 ADM( Accenture Delivery Method ) A2 2! #E 47 g,
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AESMA TAELE TR oA AkitiX =3k, @357 Lk B AR h R4

AR, A3k s Rife, AR 5RE KPI FatE. RA1RET &RIT
ARG LR, T ITAGLLSAGANAELR, RADVHKXE RS
oy, REAN T RE 6B Aetios, sfTHhiF. MRAFFERL, LE22H1T
ARG, B ROEE AL,

BT WA+, KEGHRABAERETRKE. FROITARE As-Is F=
To-Be #9547 /5 49 Gap Analysis . X®EFRIGHRZLESFER, A8 L2e
BAFFM G AL ARG ENME, LI S5 ERATLARESA,
Business Process Reengineering (BPR). 7 iLiAif2 T 40 R4 %69 ERP %46
A # &R,

B 3: ADM A RE & Bt 5Lty B L RAZ Sh4E

Delivery phase Exampie af process activities

¢ Translate business outcomes iInto process cutcomes
o Stgment processes nto mnovate, optimize and standurtize categories and priantize

o Complete cusrent state analysis and future state design
o Link business case key performance indiCators (KFY) 1o specfic process ectivities

o Pressuse test the peocess by adding task-level detail to future state Process across Hew sysiem,
RGACY Sysiem and manubl Lasks
» Fuonel opportunities into a guick-win team

o Conduct process failure sssessment and develop worksrounds for possible farlure poin
» Ramp wp the BPM Center of Excellence, refine mandste and govermance model, and migrate

process anifact

* Act as @ process SWAT ream to develop system-assisted and manual workarcunds
* Support uyer acceptance testing and refine process guidey

. L Y run process data cobection and key process improvement mechanisms
ndact extensive br nlri)rl ansfer with operationa! teams

* Measure process metrics and initiate comtinuous improvement projects
o Codify lessoms !rm-rl 1 Shate BOrass the enterpeise

FAHR IR Accenture, EZIEAZ AR AT EE

ot B LA, T FTERT M As-ls, ol T4 04T L R #4| % To-Be, 4o
T/ Gap Analysis F§ FIR#ATH L BRHES, RE T XA FF) RAFERFJE,
AT AT G PLPT L.
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BAYALFRKOEW NG, RBRTREERTTES AT S LEHIHIT,
B #T4MA Strategy. Consulting. Digital. Technology. Operations & 4 ik 4-4%,,
RAE KN BREH., ShOFRS, BEIWSpZ =g RAGENE) ZH
Bp. BAYREMY 425000 % i L, FY2017 “F4 0\ (net revenue) 349
L% 7.

BAEWIAY, ZHEARRGHA, =itAiARIIR, Bahdkis. KR,
BBNMRA T THe. BRAT ALY, REZHERADEEEZAE, 22080
SEWERARF T AN —MEE. Bk, RAWHFL 2 THBIAS) IME
EAA . BT = PRk A £ LA,

B AY R T IR S

® =mMATF4 (Cloud Applications & Platforms ): 2&H e &P & 5.
A% R E KA 4 AWS. Windows Azure. Heroku. Google % PaaS
P&k, BikEIE:

1. AT =% A A% (Cloud-enabled Application Development ): @it
RER 7B DY RV R AL LR ;

2. $IEE A 54 (Data Management and Analytics ): #5 Bh & P x4k
WHAT R PACE L, 2 2 M AN E 32 09 IR SR, V08h
B iHRANER,

3. A ey = g A F KL A i ( Custom Cloud-application
Development and Migration ): F & & T =369 o B A% A 4t 4

E
4. =% (Cloud Integration): =it 5 Kit & mALK;

5 EMAB/E (App Store): ZF B THE AR EOESERER L
AR, PR T R e94E % X

6. MRt (App Migration): #BhILA 444k 5 745 B = 5% 64 1

2k
A&,

® = A ahZM (Cloud Infrastructure ): 32A&% 5 & F A4, HAUALBEREA
FHIETF . WM& BN ERZ P, LARafE:

1. #% = (Private Cloud );

2. ITIR4% 22 (Service Desk/IT Service Management );
3. IHEFTHEAIRS (Workplace-as-a-Service );

4. % —i@ (Unified Communications );

5. #®A&=/R4%& & (Hybrid Cloud/Service Integration ).

® =4 (Cloud Security ): 32 &% 5% F &4F, 25 B R £ 22 R,
AT BRBAEEER, BAaE:

1. zAR%ANEIR S (Security Strategy and Risk Services ): #4181 &
P ARAE 222, P e AR, 1R+ A 8 69 202 R 98 BAR L 64 20 A R

2. HrAi719 & 3 (Identity and Access Management ): i i A2 A= T
EARIE R RSB 2 3% 0935 19) s A

3. A A M4 (Application and Infrastructure Security ): %242k
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FUNELLZGIERAT, WEP B3SO, TR, FFL
b yoNiR

4. #AERIEIE B4 (Data Protection/Active Defense ): #2A%fF &7
FATHAR LA, AR E N EIRMACR .
® R A¥IRAZE (Accenture Hybrid Cloud ): kA% A =35 Fi A & A R4
1, WEF AT =+ He9Hh ), A ZAF3a)3. LIF LAa.
#I R AKX,
® 7k AA2EF IR 4 ( Business Process as a Service Cloud-Enabled
Accenture Software )

B 4: EAYF=AERS

SPECIFIC SERVICES

The world wall spand the next decade, or We combine those insights with our industry
longer, redesigning |'T archdeciure o knowladge 1o dive innovahon and ransiom
milegrato the cloud and caplure its Danehits complex environmaents into high-performance

On the surface, the adaption of & hybnd SO0

approach may appear stroightforward. But Specifically, we help with the foowing:
managing oven o relalively simple hybnd A X : >
environmen! can be an extraordinasily Cloud Appheabiore & Patlon,
complex underialang « Cloud Infrastructura
We are umquely posiioned to help » Cloud Secumnty
organizations navigate cloud opporiundses

o <o e * Accanture Hybrid Cloud

and challenges
* Business Process as a Setvice Cloud-

We tring & deep undorstanding of whal s Enablod Accenture Softwar

possibie when legacy systems and cloud
solubons coenast, and we have a clear
vision of the digial future loward which this
hybrid world is leading us

Pk kR Accenture, EIMZIEALZ FARF 50 AT K22

U FARAF T B30 8) 4 L 5K T AR 238 R

EAVIKSy, ZHFLL T F008) 4 Rk T 26y k536 KR 1T 53828 IR
SOFEP BT RMES, BEFEFHOSNLRRT EXSHHEAT, &%
RS ERATE, BT E BRI E%f A E, VAR LI 64
M, RERERTRAN TR LR, LR AT ETR, X
HNERER T FWAAGHY, BT LEEEGHYRESZHKR, LT T
i H B E R A Aot

FlB, = EPT ka3 en i kX, SEFA LA IT HNEZFRIT S
NG B, =it EAEE R (40 Amazon. T2 &) AT 69 A Bh 2 A
ey, T2, TAFRA, RMNARRERRETNXE, AefThs4
Gh L5 RRREEE, OB H AKX, T IT Fi4 0 3) 4 4 gk 49 19
A, AFEAR T 03] S9N B PT £

dlsEZ e EAE BT MSP (Managed Service Provider ). MSP £/ 3] # 2 ¢
k¥, BB ETIH. 2ERAEERRS, MSP thah bk 7 R AR E G
T E i, AL S ZiniEH, 3 MSP 6% R¥E 2N By ig KA
#e.

5L 1k XX B 0 S A B AT ALEE



& ifiiEs

| Page 10 |

BEERAITEAN)HXERXXIFREELERERE

XAz & LA RIBANME
ARE WAL+ EAEIFE%, ERP 48X L 455438 K

NGB E AR S ERP 24 %47, 4% SAP. ORACLE M X4k, X
1312 B3R B A8 69 H . IAF4E 849 QuickHand 5246 77 ik 6T Kk %
%ﬁﬁ$ AT RERAR+H LR AAE ERP B —He) 565, I35

FRRAES. B, % IBM KMk ERP £4AT, A BRIIFHM
ERPFAh#w ﬁm%&%~ERPﬁ%k%%ﬁ%@k %% J& SAP S/4
HANA &) K AU 2K, 38 Kik B AR B KR

ZHRHELAB+HXFEF AR, FelEGHHEK
&@%%%%%%K%ﬂ%k%@&,ﬁ&ﬁ%ﬁiﬁ%kﬁﬁ$ﬁﬁﬁﬁ‘
W% geql, Bit A B PLM #= MES, SAFAA GBS AR 2T T TR 5% ¢
gmn%%1ﬂ4,mﬁﬁﬁm¢,kwx EAkkFAERP%&%%%
RAFH He b b R 5 Sk g K.

AAZ i EE, FHELFFELXHEK

f%&@ﬁ 23 k. KRB SAAS THFH LM KER 4A0%. AH=H&E, X
FRE T L2RABAE LR A f) THRE B E e = SRM FahHREd
amiﬁad,*%m#gé%k$£%%oﬂﬁ,&ﬁﬁﬁﬁ%,ﬁxfﬁ
BTV, BEZHE., 238, ZERFIRSE, FutARIUFZBPEALR
A A 90%0)F 33K,

BRIRFIEZA P, SRS KRG

BN SR G TR AR 6 R, R IRAFIG R E PR 6 A A,
TOAR R ARRITE, FIHE 4L 5381 5G] SRR @R 5P, RiF@its
Z AT ERP 898 P ATl Ay B X B P o MATIREAT B, FFuhsbh

1RYE, P skd R P oy E A R MR ARIZ R -, Xk Wb S38 KaT
1.,

ERP X & RETH, % 484l XL B IH, =R TATH, E4%mALsg.

RREE: AR, 24KEZTE
BuRe T 4e, A% il R AR

REMGEMIET A4, BERREFBEARIHE —RA, shF LT 4 begik
AR, REFEL 2016 FATEFGFERSRSH. LFk, REFLE
A FREAHEL MES ARG F R RMAFECEZ2EST 5 $ 5 (VIVO F
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WA &8 BAITRAALME
23 48] #F S il EPS PE PB
R E 203 RE 2017 2018E 2019E 2017 2018E 2019E 2017
300170 TREE EA 15.32 0.46 0.61 0.83 335 25.0 18.4 5.30
300687 FEREE EA 35.53 0.91 1.25 1.57 39.0 28.4 22.6 3.72

HAERR: Wind, BEMZIERZFARR T
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