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As a result of the above, we unfortunately have no choice but to reduce full-time employee headcount
by approx|mately*!.'\7_°,-iq)(\n/e grew by 30% last year, which is more than we can support) and retain only
the most critical temps and contractors. Tesla will need to make these cuts while increasing the Model 3
production rate and making many manufacturing engineering improvements in the coming months
Higher volume and manufacturing design improvements are crucial for Tesla to achieve the economies
of scale required to manufacture the standard range (220 mile), standard interior Model 3 at $35k and
still be a viable company. There isn't any other way

To those departing, thank you for everything you have done to advance our mission. | am deeply
grateful for your contributions to Tesla. We would not be where we are today without you

For those remaining, although there are many challenges ahead, | believe we have the most exciting
product roadmap of any consumer product company in the world. Full self-driving, Model Y, Semi, Truck
and Roadster on the vehicle side and Powerwall/pack and Solar Roof on the energy side are only the
start

| am honored to work alongside you

Thanks for everything,
Elon
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