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SIG plc: 2022 Full Year Trading Update
 

S I G plc ("S I G", or "the Group"), a  leading suppl ier of specia l is t insula�on and bui lding products  across  Europe, today
issues  a  trading update for the year ended 31 December 2022 ("FY22").
 
Highlights
·    F Y22 results  reflect the con�nuing successful  del ivery of the Return to Growth strategy and the res i l ience of the Group's

divers i fied bus iness  model

·    Full year like-for-like1 ("LFL") sales growth of 17%, with revenues of £2.74bn

·    Substan�al increase in underlying opera�ng profit 2; expected to be at c£80m, in line with market
expectations, up from £41m in 2021

·    Positive free cash flow3 for the year
·    New CEO Gavin Slark (formerly CEO of Grafton Group plc) will join the Group on 1 February 2023
 
Summary
The Return to Growth Strategy, ini�ated in 2020, con�nued to del iver s ignificant progress  in the year, with strong growth in
revenue and profitabi l i ty, underpinned by con�nued improvement in opera�onal  performance and superior customer
service.  As  an�cipated, market demand so>ened in most geographies  in H2, but we con�nued to benefit from sol id
execu�on of our commercial  s trategy, strengthening our pos i�ons in the markets  in which we operate.  I nput price infla�on
eased in H2, as  expected, but remained a strong tai lwind to year-on-year revenue growth.
 
As  a  result of the above, and subject to audit, the Board expects  to report F Y22 revenues of c£2,743m, together with a
substantia l  improvement in underlying operating profi t to c£80m, up from the £41.4m reported in 2021.
 
This  performance was achieved despite a  one-off loss  of c£5m in H2 resul�ng from the administra�on of Avonside, a  major
UK  roofing contractor and one of the Group's  largest customers. W hi lst disappoin�ng, the Group bel ieves  that this
s i tua�on arose from company-specific factors . Customer bad debt metrics  more broadly remain in l ine with management's
expectations.
 
The improved opera�ng performance and profitabi l i ty, a l l ied with good working capital  management, means that the
Group expects  to report pos i�ve free cash flow for the year of c£12m, and year-end gross  cash balances  of £131m (2021:
£145m).  The movement in cash balances  in the year reflects  previous ly reported cash ouGlows on M&A, as  wel l  as  the
posi�ve free cash flow.  The Group's  revolving credit faci l i ty ("RC F") was  increased in November 2022 from £50m to £90m
and remained undrawn as  at 31 December 2022.
 
The Group expects  to report net debt as  at 31 December 2022 of c£440m on a post I F RS 16 bas is  (2021: £365m), and
c£159m on a pre I F RS 16 bas is  (2021: £129m).  The movement in post I F RS 16 net debt is  due mainly to increase in lease
l iabi l i�es  of c£45m, driven by �ming of lease renewals  and investments  in new branches, and a currency movement of
c£17m on bond debt.  Leverage con�nued to come down towards  the Group's  medium-term targets , and finished the year at
2.8x and 1.8x on post and pre I F RS 16 bases  respec�vely.  The Group's  pre I F RS 16 debt cons ists  a lmost whol ly of a €300m
bond at a  fixed rate of 5.25%.  The bond, and the currently undrawn RCF, both mature in 2026.
 
Trading performance
The Group con�nues to benefit from a balanced geographic spread of country revenues, with 58% of
revenues derived from the EU in FY22, and 42% from the UK.   
 
FY22 LFL revenues grew 17% compared to prior year.  Reported Group revenues were 20% higher in the year,
including c4% from acquisitions, slightly offset by c1% adverse currency movements.  
 
Group revenue growth rates across most geographies moderated in H2 compared to H1 primarily due to the
impact of lower rates of input cost inflation, following the annualisation of significant rises in H2 21, and some
broadly based so>ening in market demand.  Pass through of input cost infla�on added to the top line in all
geographies.  We estimate the impact on revenue for the full year to be around 17-18%.
 
LFL sales growth
2022 vs 2021 H1 H2 FY FY 2022 sales

£m
UK Inte ri ors 24% 22% 23% 701
UK Exte ri ors 13% 1% 7% 446
UK 19% 12% 15% 1,147

Fra nce  Inte ri ors 13% 12% 12% 218
Fra nce  Exte ri ors 18% 11% 15% 465



Fra nce  Exte ri ors 18% 11% 15% 465
Ge rma ny 17% 15% 16% 458
Pol a nd 44% 16% 28% 231
Be ne l ux 20% 31% 25% 116
Ire l a nd 55% 2% 24% 108
EU 23% 14% 18% 1,596
     
Group 21% 13% 17% 2,743

In the UK Interiors business, the strategic and opera�onal changes made since mid-2020 con�nue to drive the
business's return towards its previous market posi�on and performance.  In UK Exteriors, volumes were
down, more notably in H2, in line with weaker market condi�ons and against par�cularly strong 2021
comparators. Recent UK acquisi�ons, including Miers Construc�on Products acquired in July 2022, are
performing well.
 
In the EU, FY growth of 18% reflected solid trading across all our businesses, including some incremental
market share gains, and H2 growth remained robust at 14%.  Performance remains strong in our French
businesses.  Our German business is benefi�ng from the new, experienced leadership put in place in the
second half of 2021.  Benelux's performance is improving, with progress to date on the top line.  Poland's
growth normalised in H2 a>er the excep�onal growth seen in H1, and sales in Ireland reflected some weaker
market conditions in H2.
 

CEO Transition
As previously announced, Gavin Slark will join as Group CEO on 1 February 2023. Gavin joins SIG with a long
track record of success in the pan-European construc�on distribu�on industry, including most recently as CEO
of Gra>on Group plc for 11 years. Steve Francis steps down as CEO following the Group's successful
turnaround and return to profitability.

Steve Francis, CEO, commented:
"SIG's performance in 2022 demonstrated the resilience, flexibility and diversity of its pan-European business. 
Thanks to strong employee and customer engagement, the Group has con&nued to drive strong profit growth,
even as market condi&ons became increasingly challenging as the year progressed.  S IG now has strong
founda&ons for the future, and the Group remains well-posi&oned to benefit from the need for governments
and end-customers to increase the sustainability and energy efficiency of buildings over &me.  Gavin and I are
now comple&ng a very smooth leadership handover, and I am confident that Gavin and the team will build on
the progress made in the last three years."
 
FY 22 Results date, and Outlook
We wi l l  publ ish our ful l  F Y22 results  on 8 March 2023, and wi l l  hold a  presenta�on and conference cal l  for analysts  and
investors  at 10.00am (GMT) on that date.  We wi l l  provide a more detai led outlook on 2023 at that time. 
 
The numbers  in this  update remain subject to final  close procedures  and to audit.  
 
 
1.      Like-for-like is defined as sales per working day in constant currency, excluding completed acquisitions and disposals
2 .      Underlying represents the results before Other items. Other items relate to the amor&sa&on of acquired intangibles, impairment

charges, profits and losses on agreed sale or closure of non-core businesses and associated impairment charges, net opera&ng
profits and losses a/ributable to businesses iden&fied as non-core, net restructuring costs, and other non-underlying profits or
losses.

3.      Free cash flow is defined as all cash flows excluding M&A transactions, dividend payments, and financing transactions.  
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Cautionary Statement

Thi s  docume nt conta i ns  ce rta i n forwa rd-l ooki ng s ta te me nts  conce rni ng the  Group's  bus i ne s s , fina nci a l  condi �on, re s ul ts  of

ope ra �ons  a nd ce rta i n Group's  pl a ns , obje c�ve s , a s s ump�ons , proje c�ons , e xpe cta �ons  or be l i e fs  wi th re s pe ct to the s e

i te ms . Forwa rd-l ooki ng s ta te me nts  a re  s ome �me s , but not a l wa ys , i de n�fie d by the i r us e  of a  da te  i n the  future  or s uch
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words  a s  'a n�ci pa te s ', 'a i ms ', 'due ', 'coul d', 'ma y', 'wi l l ', 'woul d', 's houl d', 'e xpe cts ', 'be l i e ve s ', 'i nte nds ', 'pl a ns ', 'pote n�a l ',

'ta rge ts ', 'goa l ', 'fore ca s ts ' or 'e s ti ma te s ' or s i mi l a r e xpre s s i ons  or ne ga ti ve s  the re of.

 

Forwa rd-l ooki ng s ta te me nts  i nvol ve  known a nd unknown ri s ks , unce rta i n�e s  a nd othe r fa ctors , whi ch ma y ca us e  the

Group's  a ctua l  fina nci a l  condi �on, pe rforma nce  a nd re s ul ts  to di ffe r ma te ri a l l y from the  pl a ns , goa l s , obje c�ve s  a nd

e xpe cta ti ons  s e t out i n the  forwa rd-l ooki ng s ta te me nts  i ncl ude d i n thi s  docume nt.

 

Al l  wri Qe n or ve rba l  forwa rd-l ooki ng s ta te me nts , ma de  i n thi s  docume nt or ma de  s ubs e que ntl y, whi ch a re  a Qri buta bl e  to

the  Group or a ny pe rs ons  a c�ng on i ts  be ha l f a re  e xpre s s l y qua l i fie d i n the i r e n�re ty by the  fa ctors  re fe rre d to a bove .

Accordi ngl y, re a de rs  a re  ca u�one d not to pl a ce  undue  re l i a nce  on forwa rd-l ooki ng s ta te me nts . No a s s ura nce  ca n be  gi ve n

tha t the  forwa rd-l ooki ng s ta te me nts  i n thi s  docume nt wi l l  be  re a l i s e d; a ctua l  e ve nts  or re s ul ts  ma y di ffe r ma te ri a l l y a s  a

re s ul t of ri s ks  a nd unce rta i n�e s  fa ci ng the  Group. Subje ct to compl i a nce  wi th a ppl i ca bl e  l a w a nd re gul a �on, the  Group

doe s  not i nte nd to upda te  the  forwa rd-l ooki ng s ta te me nts  i n thi s  docume nt to re fl e ct e ve nts  or ci rcums ta nce s  a fte r the  da te

of thi s  docume nt a nd doe s  not unde rta ke  a ny obl i ga ti on to do s o.
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