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TH I S ANNO UNC EM ENT CO NTAI NS I NS I D E I NFO R M ATI O N AS STI P ULATED UND ER TH E UK  VERS I O N O F TH E M AR K ET ABUS E

R EGULATI O N NO  596/2014 W H I C H I S  PART O F ENGLI S H LAW  BY VI RTUE O F TH E EURO P EAN (W I TH D R AWAL) AC T 2018, AS

AMENDED.  ON PUBLICATION OF THIS ANNOUNCEMENT, THIS INFORMATION IS CONSIDERED TO BE IN THE PUBLIC DOMAIN.

 

25 January 2023

XP Factory Plc

("XP Factory", the "Company" or the "Group")

Trading Update

"Transformational year of growth - Group revenue tripled"

X P  Factory, one of the UK 's  pre-eminent experien:al  leisure bus inesses  opera:ng the Escape Hunt and Boom Ba?le Bar

brands, i s  pleased to provide an update on trading for the year to 31 December 2022.

Highlights:

·     A transformational  year of growth:

o Strategic target of 27 open Boom Ba?le Bar s i tes  achieved by year end - 11 owner-operated
and 16 franchised

o 5 new owner-operated Escape Hunts  opened, taking the total  to 23 (plus  23 franchised)

o Group revenue of £21.9m was more than 300% of 2021 (2021: £7.0m)

o Escape Hunt owner operated revenue of £9.9m was 64% ahead of 2021

o Boom Battle Bar owner-operated revenue of £8.8m in i ts  inaugural  year

 

·     Profi tabi l i ty being del ivered in l ine with expectations:

o Escape Hunt EB I TDA margins  in excess  of 35% in the year are driving a  return on capital1 in
excess  of 35% per annum

o Boom Ba?le Bar owner operated margins  being del ivered in l ine with an:cipated maturi ty
curve, supporting case for strong return on capital  from s i tes

o Group P re I F RS 16 Adjusted EB I TDA2 expected to be c.£2.6m, in l ine with expecta:ons (2021
£0.1m)

 

·     Strategic mi lestones  being del ivered:

o O wner operated estate bolstered with Norwich Boom Ba?le Bar acquis i:on already paid
back and Boom Battle Bar Cardi ff continuing to perform strongly

o The Board estimate annual ised run-rate revenues from the current business  of ci rca £33m

o Fit-out funding faci l i ty of £3.3m agreed to support addi:onal  s i te growth in Boom Ba?le Bar
in 2023

o Cash at year end of £3.2m

o Substantia l  majori ty of Boom Battle Bar earnout l ikely to be achieved

 
[1] Calculated as site level EBITDA divided by the total capex at sites, net of landlord contributions

2 Adjusted EBITDA calculated before IFRS16 Adjustments, before restructuring and exceptional costs and before pre-opening costs.

Trading

2022 represented a transforma:onal  year in which the Board set ambi:ous targets  to grow our newly acquired Boom

Ba?le Bar bus iness  whi lst con:nuing to grow Escape Hunt.  The targets  set for new s i te rol l  outs  were achieved and today

the Group has  cri tical  mass  in both i ts  Escape Hunt and Boom Battle Bar networks.

Escape Hunt

Sales  for the Escape Hunt owner operated network rose 64 per cent to £9.9m for the year achieving record levels  of sales  in

the final  quarter, and in par:cular in December 2022, notwithstanding the 15 per cent VAT reduc:on in the 2021

compara:ves.  W hi lst H1 of 2021 was impacted by s i te closures  during Covid, the growth in H2 2022 reflects  14.0 per cent



compara:ves.  W hi lst H1 of 2021 was impacted by s i te closures  during Covid, the growth in H2 2022 reflects  14.0 per cent

underlying l ike for l ike growth3.  

Margins  in Escape Hunt have con:nued to surpass  internal  benchmarks, with the s i te level  EB I TDA margin expected to be in

excess  of 35 per cent for the ful l  year.  The l ike for l ike EB I TDA growth from the owner operated estate in H2, aMer

normal is ing for the VAT reduc:on received in 2021, i s  expected to be approximately 53%.  This  generated an annual ised

cash return4 on invested capital  for the Escape Hunt UK  owner operated estate of c.35 per cent.  The Escape Hunt Franchise

network s imi larly experienced an improved H2 compared to 2021.

Boom Battle Bar

2022 represented a 'maiden year' for Boom Ba?le Bar as  we bui l t the founda:ons of a  s ignificant network.  26 Boom Ba?le

Bar s i tes  were open and trading throughout December 2022, compared to only s ix in 2021.  The 27th s i te, operated as  a

franchise s i te, opened on 28th December 2022.  

Turnover from the Boom Ba?le Bar owner operated estate was  approximately £8.8m and royalty revenue from the franchise

estate was approximately £1.5m.   Notwithstanding the impact of tra in strikes  which affected the London s i tes  on the strike

days  in par:cular, December performance gives  us  s ignificant cause for op:mism.  Notably, our flagship s i te in Oxford

Street, London.  The s i te opened on 27 November 2022 and performance to date has  been very encouraging with the s i te

recording the highest weekly sales  of any s i te in the network in only i ts  third week of opera:on.   New s i tes  are not expected

to be profitable on day one, as  opera:onal  performance in new s i tes  gradual ly improves  over :me and revenue bui lds

through awareness .  The older s i tes  in our owner operated porOol io are now del ivering cons istent margins  within the range

the Board had previous ly expected, whi lst newer s i tes  are tracking in l ine with an expected maturi ty curve.  The Board

therefore remain confident that the return on capital  metrics  from our owner operated Boom Ba?le Bar estate wi l l  be highly

a?rac:ve and l ikely to be in excess  of the excel lent levels  achieved in Escape Hunt, once landlord contribu:ons are taken

into account.  We have recently agreed terms on a fit-out funding faci l i ty of £3.3m to support addi:onal  s i te growth in

Boom Ba?le Bar in 2023.  The faci l i ty i s  granted on a s i te by s i te bas is  and provides  extended credit over a  48 month period

directly from the fi t-out suppl ier at 5 per cent over base rates .  

Both acquis i:ons made during the year have performed very wel l .  The Norwich s i te, acquired in August 2022, has  a lready

ful ly paid back the cost of acquis i:on on a cash bas is , whi lst the Cardiff s i te, acquired in September 2022, remains  a

profitable, high turnover s i te which is  expected to payback the ful l  acquis i:on price within two to three years .  I n the 16

weeks  between the date of acquis i tion and the end of the year, Cardi ff del ivered 12.5 per cent l ike for l ike sales  growth.

The turnover achieved within the Boom Ba?le Bar owner operated and franchise estate, together with the successful

expansion to 27 s i tes  during the year is  expected to result in a  substan:al  majori ty of the 25m earnout shares  being issued

to the vendors . The final  earnout wi l l  be determined through the audit process , with the number of shares  to be issued fixed

and not impacted by share price movements . There is  no cash cons idera:on payable in respect of the earnout. Detai ls  of

the earnout were set out in the Circular sent to shareholders  dated 4 November 2021. 

The :ming of s i te openings, together with the seasonal  importance of O ctober to December, meant that the Group's

performance in 2022 was heavi ly skewed towards  the last few weeks  of the year and highly sens i:ve to any changes  in

opening dates .  The increased mix of s i tes  towards  owner-operated (11 actual  vs  6 budgeted) paradoxical ly has  a  short-

term adverse impact on profitabi l i ty as  we lose the benefit of up-front franchise fees  and have to account for opera:ng

losses  in the early weeks  and months  of opera:on whi le the bus inesses  mature. However, despite this , and despite

December's  tra in strikes  having an es:mated adverse impact of approximately £0.35m on EB I TDA, the Group s:l l  expects  to

report an Adjusted EB I TDA5, before I F RS 16, in l ine with expecta:ons, at approximately £2.6m.  Cash balances  at the year-

end were £3.2m.

Commen ng, Richard Harpham, Chief Execu ve of XP Factory plc said "2022 has been a transforma�onal year.  We are

delighted to have achieved our target of having 27 Boom Ba"le Bar sites open by the end of 2022 together with the further

expansion of our Escape Hunt network. The pla'orm that this combined estate sets up for the Group forms the basis for a

profitable and cash genera�ve group with very a"rac�ve return on capital metrics in future and provides op�ons for us to

deliver significant growth for all our stakeholders. In the current climate, we believe that our focus on providing value for

money and a highly differentiated social experience resonates strongly."

 

3 After normalising for the VAT benefit in 2021

4 Calculated as site level EBITDA divided by the total capex at sites, net of landlord contributions

5 Adjusted EBITDA calculated before IFRS16 Adjustments, before restructuring and exceptional costs and before pre-opening costs.

 

Enquiries:

XP Factory Plc +44 (0) 20 7846 3322



XP Factory Plc
https://www.xpfactory.com/
Richard Harpham (Chief Executive Officer)
Graham Bird (Chief Financial  Officer)
Kam Bansi l  (Investor Relations)
 

+44 (0) 20 7846 3322

Shore Capital, NOMAD and Broker
https://www.shorecap.co.uk/
Tom Gri ffi ths/David Coaten (Corporate Advisory)
 
 

+44 (0) 20 7408 4050

IFC Advisory - Financial PR    
https://www.investor-focus.co.uk/
Graham Herring
Florence Chandler
 

+44 (0) 20 3934 6630

Notes  to Editors :

About XP Factory plc

 

The X P  Factory Group is  one of the UK 's  pre-eminent experien:al  leisure bus inesses  which currently operates  two fast

growing leisure brands.  Escape Hunt is  a  global  leader in providing escape-the-room experiences  del ivered through a

network of owner-operated s i tes  in the UK , an interna:onal  network of franchised outlets  in five con:nents , and through

digi ta l ly del ivered games which can be played remotely. 

Boom Ba?le Bar is  a  fast-growing network of owner-operated and franchise s i tes  in the UK  that combine compe::ve

social is ing ac:vi:es  with themed cocktai ls , drinks  and street food in a  high energy, fun sePng.  Ac:vi:es  include a range

of games such as  augmented real i ty darts , Bavarian axe throwing, 'crazier gol f', shuffleboard and others .  The Group's

products  enjoy premium customer ra:ngs  and cater for leisure or teambui lding, in smal l  groups or large, and are suitable

for consumers, bus inesses  and other organisa:ons. The Company has  a  strategy to expand the network in the UK  and

interna:onal ly, crea:ng high qual i ty games and experiences  del ivered through mul:ple formats  and which can

incorporate branded IP content. (https://xpfactory.com/)

Facebook: EscapeHuntUK BoomBattleBar
Twitter: @EscapeHuntUK @boombattlebar
Instagram: @escapehuntuk @boombattlebar
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