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P rior to publ ica
on, the informa
on contained within this  announcement was deemed by the Company to cons
tute ins ide

informa
on for the purposes  of Regula
on 11 of the Market Abuse (Amendment) (EU Exit) Regula
ons 2019/310. W ith the

publ ication of this  announcement, this  information is  now considered to be in the publ ic domain.

 

 

SEEEN plc
("SEEEN", the "Group" or the "Company")

Trading and Operational Update, Significant Customer Win and Board Change

S EEEN plc (AI M: S EEEN), the company whose proprietary AI -generated Key Video Moments  technology helps  a l l  video asset
owners  increase direct revenue and profits  from their videos, announces: a  trading and opera
onal  update for the year
ended 31 December 2022 ("2022"); i ts  2023 outlook fol lowing i ts  recent fundrais ing; a  change to the Board; and a
s ignificant customer win expected to be worth approximately $1m in annual  revenues, which reinforces  how S EEEN's  Key
Video Moments  technology pos itions  i t wel l  to benefi t from a shi ft in emphasis  for a l l  MCNs driven by YouTube.

During 2022, the Board made management changes  to shi= the Group's  focus  from product development to
commercial isa
on. As  a  result, S EEEN gained sales  trac
on for i ts  proprietary Key Video Moments  technology by targe
ng
certain strategic customers  and gaining a  foothold in key ver
cal  markets ; especial ly sports , financial  publ ishing and
services . W ith i ts  fundrais ing closed, the Group has  started 2023 by reinforcing these ver
cal  customer wins  with sales
hires  in these target markets . 

For 2022, the Group generated revenues expected to be approximately $3.3 mi l l ion and an expected adjusted EB I TDA* loss
of $0.8-0.9 mi l l ion, reflecting the increased commercial isation focus  of the Group.

Final ly, as  outl ined below, YouTube is  re-des igna
ng M C Ns as  Creator Service Partners  ("C S Ps"), which the Group wi l l  use
to describe this  bus iness  going forward. I n-l ine with this  shi=, the Group has  focused on retaining and winning YouTube
channel  partners  for i ts  Mul
Channel Network bus iness  ("M C N") where i ts  technology products  add value. Today's
announcement of a  new strategic customer, ini
al ly for S EEEN's  C S P  services , which is  expected to be worth approximately
$1m in revenues per year, further val idates  this  focus. There is  poten
al  to grow this  rela
onship s ignificantly in both s ize
and scope, reinforcing the Group's  strategic growth plan. A key component of this  growth plan includes  us ing Key Video
Moments  to drive value for CSPs, in l ine with YouTube's  strategy for added value from CSPs.

Unaudited 2022 Financial Highlights
Profitability

·    Adjusted Group EBITDA* loss  expected to be between $0.8m and $0.9m (2021: loss  of $1.5m)
·    I mproved gross  margin of 15.2% (2021: 10.6%), reflec
ng increas ing mix of technology sales  and higher margin C S P

channel  partners

Revenues

·    Changing mix of revenue, reflecting technology commercial isation
·    Revenues from customers  us ing CreatorSuite, the Group's  primary technology product, of approximately $1.0

mi l l ion (2021: $0.1 mi l l ion)
o  Recurring technology revenues of approximately $0.1 mi l l ion (2021: $0.1 mi l l ion, of which approximately

hal f was  profess ional  services  fees)       
·    Total  Group revenues for the year ended 31 December 2022 expected to be $3.3m (2021: $8.5m). Reduc
on reflects :

(i ) el imina
on of unprofitable revenue from C S P  channel  partners  with no technology upsel l ing poten
al  with
annual  views of 10.0bn (2021: 12.0bn); (i i ) loss  of a l l  C S P  adver
s ing revenue in Russ ia  s ince the start of the
Ukrainian conflict; (i i i ) an unseasonably weak Q 4 exacerbated by adverse exchange rates; together with (iv)
shi fting revenue mix to include technology-led sales

Balance Sheet

·    P ro forma cash pos i
on of $3.4 mi l l ion, reflec
ng amounts  receivable from the fundrais ing completed on 30
December 2022

2022 Operating and Strategic Highlights

·    Successful  fundrais ing of £2.6 mi l l ion (gross) to accelerate sales  through an enhanced sales  and marke
ng team
and selected technology upgrades

·    Accelerating commercial isation reinforcing the Group's  core technology KPIs
o  14 vertical  market customers  in financial  publ ishing, sports , retai l  and services  markets
o  3 strategic customers  in the publ ishing industry, including Dai ly Mai l ; subsequent event - new further

customer announced today
o  4 e-commerce customers
o  Strategic partnership with Kinetiq
o  Publ ication of new customer-led product features  for CreatorSuite

·    CSP increas ingly profi table
o  I ncreas ing focus  on targe
ng publ ishers  with large video back catalogues  to op
mise historic and new

video content through "Key Video Moments"
o  Shedding of lower margin, higher volume legacy creator partners  who had minimal  cross-sel l



o  Shedding of lower margin, higher volume legacy creator partners  who had minimal  cross-sel l
opportunities

o  Subsequent event - customer win

Customer Win
The Group is  pleased to announce today that i t has  secured a further strategic customer, ini
al ly for i ts  technology-driven
C S P  services . This  new customer's  core bus iness  is  as  a  provider of channels  to streaming and cable networks , focused on
long and short form programmes del ivering adventure and danger-related content.

This  customer is  expected to become one of the Group's  biggest C S P  channel  partners , with the contract expected to del iver
approximately $1m per year in revenues to S EEEN, generated from YouTube adver
s ing. S EEEN wi l l  enhance this  channel 's
s ignificant presence by us ing i ts  Key Video Moments  technology to create Short Form highl ights  and re-mixed videos  to
drive increased views and revenue for the channel  partner.

The Board bel ieves  that this  rela
onship could s ignificantly grow in terms of both s ize and scope, reinforcing the Group's
strategic growth plan.

As  discussed in the strategy and outlook sec
on below, this  win bui lds  on S EEEN's  growing rela
onships  in the publ ishing
industry.  Moreover, i t reinforces  the Group's  Go to Market Strategy in l ine with the Group's  K P I s  as  outl ined in i ts  2021
Annual  Report.

Board Change
S EEEN announces  that Charles  Burdick has  tendered his  res igna
on from the Board of the Company in order to focus  on his
other interests .  He wi l l  remain a  director of the Company unti l  3 Apri l  2023, in l ine with his  notice period.

Having completed i ts  fundraise, the Company is  seeking to appoint an addi
onal  non-execu
ve director to the Board to
help advance i ts  growth plan.  The Group also plans  to strengthen i ts  execu
ve team with the appointment of a  C FO  ahead
of the Group's  audited results  for the year ended 31 December 2022. The Group wi l l  make further announcements  as
appropriate.

2023 Strategy and Outlook
I n 2022, the Group added 16 customers  across  i ts  different K P I s , including the first cross-sale of technology services  to a
CSP customer. Bui lding on this , on 30 December 2022, the Group completed a £2.6m (gross) fundrais ing, principal ly to:

·    invest in accelerating sales  traction, through targeted sales  and marketing hires ; and
·    add func
onal i ty for CreatorSuite, especial ly more flexible end cards  and adver
s ing integra
on, to enable shorter

sales  cycles  and faster implementation by both vertical  and strategic customers

Since the start of 2023, the Group has  added two sales  hires  in the US (for e-commerce and strategic partnerships) and the
UK  (for the sports  ver
cal ). Both of these individuals  wi l l  leverage both the Group's  2022 case studies  and sales  wins  to
accelerate sales  of CreatorSuite. These efforts  are being supplemented by aNendance at trade shows, such as  the Smart
Retai l  Tech Expo in London on 28 February - 1 March 2023.

I n addi
on, the Group has  invested in developing addi
onal  func
onal i ty for CreatorSuite a imed at accelera
ng sales
cycles  and customer adop
on, including the crea
on of more flexible in-video Cal ls  To Ac
on (or end cards) to drive
increased viewer convers ion into paying customers  and adver
s ing modules  for videos  processed in CreatorSuite to aNract
larger scale publ ishers .

Final ly, the contract win announced today further val idates  the strategy of targe
ng larger publ ishers  ini
al ly with our
YouTube offering with a  strategy to cross-sel l  our CreatorSuite services  for enhanced Search Engine O p
misa
on (S EO ) and
video mone
sa
on. This  bui lds  on S EEEN's  growing reputa
on in the publ ishing community, including working with
YouTube to become the leading partner of choice for publ ishing channels  on YouTube. Furthermore, YouTube is  re-
des igna
ng M C Ns as  C S Ps, as  they are focused on the value-add that such organisa
ons bring to creators . W ith i ts  Key
Video Moments  technology, S EEEN is  wel l  pos i
oned to benefit from this  shi= in emphasis  from YouTube and wi l l  refer to
this  segment of i ts  bus iness  as  CSP going forward.

Adrian Hargrave, C EO  of the Company, stated: "2022 was a transforma�ve year for the business, where we truly began to see
sales wins and synergies between our YouTube C S P  business and our A I-led Key Video Moments technology. I am grateful to our
investors for their ongoing support, including the recent fundraising to accelerate sales in 2023 and beyond for both our A I
technology and C S P  products and services. I am confident that during 2023, we will execute against the plans set out as part of
our recent fundraising."

Notes

* EBITDA adjusted for share-based payments and one-time costs
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