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Strong year; platform established for long term growth

 
SIG plc ("SIG", "the Group" or "the Company") today announces its results for the full year ended 31 December
2022 ("FY 2022" or "the year").
 2022 2021

Unde rl yi ng1 re ve nue £2,744.5m £2,291.4m

LFL2 s a l e s  growth 17.0% 24.3%
Gros s  ma rgi n 25.9% 26.3%

Unde rl yi ng1 ope ra ti ng profi t £80.2m £41.4m

Unde rl yi ng1 ope ra ti ng ma rgi n 2.9% 1.8%

Unde rl yi ng1 profi t be fore  ta x £51.6m £19.3m

Unde rl yi ng1 e a rni ngs  pe r s ha re 3.2p 0.3p
Ne t de bt £444.0m £365.0m
Ne t de bt (pre -IFRS 16) £160.3m £128.6m
   

Statutory results 2022 2021
Re ve nue £2,744.5m £2,291.4m
Ope ra ti ng profi t £56.2m £14.0m
Profi t/(l os s ) be fore  ta x £27.5m (£15.9m)
Tota l  profi t/(l os s ) a fte r ta x £15.5m (£28.3m)
Ba s i c e a rni ngs /(l os s ) pe r s ha re 1.3p (2.4p)
  

 
 
Financial highlights

·    Full year Group like-for-like2 ("LFL") sales growth of 17%, with revenues of £2.74bn

·    Substantial increase in underlying operating profit1 to £80m, from £41m in 2021

·    Good margin progression, with underlying operating profit1 margin up 110bps to 2.9%
·    Pass-through of input cost infla=on remained a strong tailwind throughout the year, although at a lower

rate in H2 than H1

·    Return to positive free cash flow3 for the year

·    Further reduc=on in leverage4 to 2.8x (2021: 3.2x) and good liquidity; year end net debt of £444.0m post-
IFRS 16 (2021: £365.0m) and £160.3m pre-IFRS 16 (2021: £128.6m)

 
Strategic highlights
·    Benefits of a broad geographic footprint (58% of revenues from outside UK) helped to mi=gate vola=le

market conditions:
o  Continuing good performance in France, with both businesses trading at >5% operating margin
o  Strong performance in Germany driven by execu=on of strategy, with opera=ng profit margin up

280bps to 3.7%
o  UK Interiors returned to profitability

·    Strengthened opera=onal and commercial plaEorm helped drive market share gains, with improved
customer engagement

·    Two acquisitions completed in the year for total potential consideration of £39m

·    Good ESG progress: 10% reduc=on in emissions5 driven by increased use of renewable energy and
improved fleet mix (% electric/hybrid); continuing increase in employee engagement ("eNPS")

·    New CEO Gavin Slark (formerly CEO of Grafton Group plc) joined the Group on 1 February 2023
 



 
Commenting, Gavin Slark, Chief Executive Officer, said:
 

"Having joined last month, I would like to thank Steve Francis, the Execu�ve Leadership Team and all of our
people across our six European geographies who contributed to SIG's strong performance in 2022.
 
Over my first five weeks I have already had the opportunity to visit a number of our teams, opera�ons, and
branches.  I look forward to working with all my colleagues to drive the business forward.
 
Trading in the first two months of 2023 saw mid-single digit like-for-like revenue growth, with the con�nued
effects of input price infla�on more than offse/ng year-over-year volume declines.  Market condi�ons
con�nue to vary across our geographic footprint, but overall we expect weaker demand condi�ons to prevail
during 2023, offset by a con�nued tailwind from input price infla�on, albeit the la1er will con�nue to moderate
further this year.
 
As a European market leader in the supply of specialist insula�on, SIG is well-posi�oned to benefit from long-
term structural growth drivers, notably sustainable construc�on.  There is an increasing focus on the need to
reduce building emissions, to increase energy efficiency and to use more sustainable materials.
 
With a strengthened financial posi�on, good strategic momentum, pan-European footprint, and a diverse
por4olio with opportunity for growth, I am confident in our ability to manage short-term market weakness
during 2023 while maintaining a focus on sustainable long term value creation for all our stakeholders."  
 
Notes
 

1.Underlying represents the results before Other items.  Other items have been disclosed separately in order to give an indica�on of the underlying

earnings of the Group.

2. Like-for-like ("LFL") is defined as the growth/(decline) in sales per working day in constant currency excluding any current and prior year

acquisitions and disposals.  Sales are not adjusted for branch openings or closures.

3. Free cash flow is defined as all cash flows excluding M&A transactions, dividend payments, and financing transactions.

4. Post-IFRS 16 leverage.  Pre-IFRS 16 leverage was 1.8x (2021: 2.5x)

5. Emissions by scope 1,2 and business travel, in metric tonnes

 
An Investor and Analyst presenta3on will be available on www.sigplc.com from 7:15am on Wednesday 8
March 2023.  
 
A live presenta3on of the results followed by Q&A, hosted by Gavin Slark, CEO, and Ian Ashton, CFO will take
place at 10:00am UK time on the date above.
 
Please click the link below to join the webinar:
https://storm-virtual-uk.zoom.us/j/86417803873
 

Or One tap mobile:
United Kingdom: +442080806592,,86417803873#  or +443300885830,,86417803873# 

Or join by phone: Dia l  (for higher qual i ty, dia l  a  number based on your current location):

United Kingdom: +44 208 080 6592  or +44 330 088 5830  or +44 131 460 1196  or +44 203 481 5237  or +44 203 481
5240  or +44 203 901 7895  or +44 208 080 6591
US:  +1 719 359 4580  or +1 253 205 0468 

Webinar ID: 864 1780 387

International numbers available: https://storm-virtual-uk.zoom.us/u/kb6OTlSB3N
 
 
Enquiries
 
SIG plc  +44 (0) 114 285 6300
Gavin Slark
Ian Ashton

Chief Executive Officer
Chief Financial Officer

Sarah Ogilvie Head of Investor Relations

FTI Consulting  +44 (0) 20 3727 1340
Richard
Mountain

https://storm-virtual-uk.zoom.us/j/86417803873
https://storm-virtual-uk.zoom.us/u/kb6OTlSB3N


Mountain

Peel Hunt LLP - Joint broker to SIG +44 (0) 20 7418 8900
Mike Bell / Charles Batten
  
Investec Bank plc - Joint broker to SIG +44 (0) 20 7597 5970
Bruce Garrow / David Anderson
 
LEI: 213800VDC1BKJEZ8PV53
 
 
About
 
SIG plc is a leading European supplier of specialist building solutions to trade customers across the UK, France,
Germany, Ireland, Benelux and Poland.  As a distributor of insula=on and interiors products and merchant of
roofing and exteriors products, SIG facilitates one-stop access to an extensive product range, provides expert
technical advice and coordinates oOen complex delivery requirements.  For suppliers, SIG offers a channel
through which products can be brought to a highly fragmented market of smaller customers and sites that are
of insufficient scale to supply direct.  SIG employs more than 7,000 employees across Europe and is listed on
the London Stock Exchange (SHI).  For more informa=on, please visit the Company's website,
www.sigplc.com.
 
 

Trading overview
 
FY 2022 LFL revenues grew 17% compared to prior year.  Reported Group revenues were 20% higher in the
year, including c4% from acquisitions, slightly offset by c1% adverse currency movements. 
 

 
LFL sales growth
2022 vs 2021 H1 H2 FY FY 2022 sales

£m
UK Inte ri ors 24% 22% 23% 703
UK Exte ri ors 13% 1% 7% 445
UK 19% 12% 15% 1,148

Fra nce  Inte ri ors 13% 12% 12% 218
Fra nce  Exte ri ors 18% 11% 15% 466
Ge rma ny 17% 15% 16% 458
Pol a nd 44% 16% 28% 231
Be ne l ux 20% 31% 25% 116
Ire l a nd 55% 2% 24% 108
EU 23% 14% 18% 1,597
     
Group 21% 13% 17% 2,745

Strategic progress
 
SIG operates across six European geographies with a total branch network of over 440 sites and over 7,000
people.  During 2022, the Group made further good strategic progress through its growth strategy, which has
driven improved operational performance across the portfolio.

We con=nued to empower branches to respond to local trading condi=ons and drive local performance and as
a result we are more specialist, flexible, produc=ve and engaged.  Customer NPS improved in most
geographies and the Group's NPS increased from +40 to +46 reflec=ng a higher rate of customers likely to
recommend SIG to others.

In France the opera=ng margin of both the Interiors and Exteriors businesses now exceeds 5%, with
con=nued good execu=on of our strategy, including market share gains, product mix enhancement and a
rigorous focus on branch performance.

In Germany we delivered a strong turnaround, with 16% LFL sales growth in the year, and improved our
underlying profit margin from 0.9% in 2021 to 3.7%.  Progress in Germany included the roll-out of an
"empower the touchpoints" strategy that increased empowerment of local teams, re-energised the sales
force, and bolstered specialist expertise to strengthen customer and supplier relationships.

The UK Interiors business has now delivered a successful two-year turnaround, recovering market share and
returning to profitability through consistent execu=on, beTer pricing discipline, and improving product mix. 
UK Exteriors had a solid year of trading against some strong comparators and, as previously communicated,

http://www.sigplc.com


had a significant one-off bad debt write-off in the second half.

Our Benelux business returned to market share gain in 2022, with further aspects of the turnaround plan now
being implemented.

The Group con=nued to u=lise technology to support business transforma=on through improved produc=vity
and customer experience, with a focus on making SIG a beTer place to work, buy from and sell to.  In Poland
our "omnichannel" services to customers and new ways of working have driven strong sales, profit and
produc=vity improvement, with sales via our market-leading e-commerce  platform representing 10% of
sales.

Across our opera=ng companies we made good progress in star=ng to transform our warehouse and transport
management systems on to digital plaEorms for process op=misa=on and produc=vity improvements.  We
also continued to build our leadership capabilities in our digital business.

During 2022 the Group con=nued its programme of investment in network expansion with eight new branch
openings alongside a number of strategic reloca=ons.  These openings posi=on us to capture local market
growth by in-filling geographic gaps or increasing our presence in major urban markets.

Acquisitions

The Group completed two acquisi=ons in 2022.  These, together with those completed in 2021, reflect our
commitment to supplement organic revenue growth with selec=ve acquisi=ons to boost specialist exper=se
in high return categories and unlock synergies within our core businesses.

On 14 July 2022 we acquired Thermodämm GmbH, a specialist interiors business in Germany, reinforcing our
market leading position in flooring for total potential consideration of £3.6m.

On 22 July 2022 we acquired Miers Construc=on Products Limited ("Miers"), one of the UK's leading suppliers
of specialist construc=on accessories, increasing our exposure to infrastructure end-markets.  Miers was
acquired for total poten=al considera=on of £35.3m, including a deferred amount that is con=ngent on
financial performance in the year to 31 December 2023.

Balance Sheet
 
The Group has significantly improved its financial posi=on since 2020, with a robust 2022 year end balance
sheet.  The Group has a healthy liquidity posi=on, returning to posi=ve free cash flow in the year, and had
year end gross cash balances of £130m (2021: £145m).  The movement in cash balances in the year reflects
previously reported cash ouElows on M&A, as well as the posi=ve free cash flow of £11m.  An increase in
working capital of £14.4m was driven by sales volume growth and year-over-year infla=on and included some
normalisa=on of inventory aOer 2021 investment.  The Group's revolving credit facility ("RCF") was increased
in December 2022 from £50m to £90m and remained undrawn as at 31 December 2022. 
 
2022 year end net debt was £444m on a post-IFRS 16 basis (2021: £365m), and £160m on a pre-IFRS 16 basis
(2021: £129m).  The movement in post-IFRS 16 net debt, beyond the changes in cash balances noted above, is
due mainly to an increase in lease liabili=es of £47m, driven by the =ming of lease renewals and investments
in new branches, and a currency movement of £14m on bond debt. 
 
The Group made further progress in reducing leverage towards its medium-term targets and finished the year
at 2.8x and 1.8x on post and pre-IFRS 16 bases respec=vely.  The Group's pre-IFRS 16 debt consists almost
wholly of a €300m bond at a fixed rate of 5.25%.  The bond, and the currently undrawn RCF, both mature in
2026.
 
Dividend
 
No dividend will be paid for 2022.  The Board reiterates its commitment to return to paying a dividend,
appropriately covered by underlying earnings, when it is prudent to do so.  Con=nued successful strategic
execu=on, including sensible investment where appropriate, will deliver sustainable, profitable growth and
cash generation, allowing the Board to consider a range of capital allocation options.
 
 

Sustainability
 
We have set five long-term commitments against which we will measure the Group's con=nuing progress as a



leader in sustainable construc=on and have made good progress against these in 2022.  We have lowered our
carbon emissions (scope 1, scope 2 and business travel emissions) by 10% to 43,328 metric tonnes as we work
towards our goal of being net zero carbon by 2035 at the latest.  The key drivers were increased use of
renewable energy contracts in the UK and Germany alongside the gradual replacement of conventional
vehicles with a greener fleet as leases come up for renewal. 
 
The Group reinforced its commitment to being a health and safety leader in our industry, appoin=ng a new
Group Health, Safety and Environmental Director.  Our 2022 lost =me injury frequency rate ("LTIFR") reduced
to 11.1 (2021: 11.8), alongside increases in our near miss repor=ng.  The laTer encourages all our employees,
contractors and stakeholders to report near misses, unsafe situa=ons and behaviours that drive posi=ve
interventions.
 
People
 
The Board would like to thank all employees of the Group for their con=nued commitment and hard work
throughout the year.  Their efforts during 2022 and since 2020 have been key to the successful progress of the
Group.  During the year, employee engagement increased, with an improvement of 11 points in our
employee NPS score from the 2021 survey, and 19 points from 2020.
 
Having an engaged and high performing workforce remains a priority within the Group's ongoing
development.  We are commiTed to our ambi=on of being an employer of choice in the building materials
sector.
 
Outlook
 
The Group has strong posi=ons in aTrac=ve, diversified  end-markets.  Around 60% of revenue is generated in
the EU and 40% in the UK.  c50% of our sales support new-build projects and c50% renova=on (RMI) and we
support both commercial and residential end-markets.
 
As a European market leader in the supply of specialist insula=on, we believe we are well-posi=oned to
benefit from long-term structural growth drivers, notably sustainable construc=on.  There is an increasing
focus on the need to reduce building emissions, to increase energy efficiency and to use more sustainable
materials.  These needs are prevalent in SIG's geographies, which are faced with ageing housing stock and
housing shortages, and whose governments are increasing their commitments to improvements in building
energy efficiency, emission levels, and sustainability.
 
Trading in the first two months of 2023 saw mid-single digit like-for-like revenue growth, with the con=nued
effects of input price infla=on more than offseXng year-over-year volume declines.  Market condi=ons
con=nue to vary across our geographic footprint, but overall we expect weaker demand condi=ons to prevail
during 2023, offset by a con=nued tailwind from input price infla=on, albeit the laTer will con=nue to
moderate further this year.
 
During 2023 we will maintain our opera=onal agility and discipline, with con=nued emphasis on produc=vity,
whilst remaining focused on long term value creation.
 
Our priori=es in 2023 will con=nue to include ac=ve product category management to develop product mix
and leveraging prior year investment in new branches and strategic reloca=ons.  For example, in France this
includes growing our own-label product mix within Exteriors and benefiXng from our 2022 branch openings
and renova=ons, as well as new product range development.  In Germany, the branch and sales force
reorganisa=on and performance management processes implemented over the last 18 months have
strengthened our ability to capture and manage market demand, improve customer proximity and enhance
our presence in areas such as ceilings and flooring systems.  Produc=vity across the Group will also be
supported by new technologies, for example further warehouse and transport management system adoption.
 
When market condi=ons recover, we con=nue to see the opportunity to increase the Group's opera=ng
margin to our previously stated medium-term target of 5%. 
 
With a strengthened financial posi=on, good strategic momentum, pan-European footprint, and a diverse
porEolio with opportunity for growth, we remain confident in our ability to manage short-term market
weakness during 2023 while maintaining a focus on sustainable long term value crea=on for all our



weakness during 2023 while maintaining a focus on sustainable long term value crea=on for all our
stakeholders.
 

FINANCIAL REVIEW
 
Revenue
 
The Group saw a 17% increase in its LFL revenue over the year, with revenue up to £2,744.5m (2021:
£2,291.4m) driven by the pass through of product price infla=on in all geographies and the impact of our
strategic growth ini=a=ves.  We es=mate the impact of infla=on on revenue growth for the full year was
approximately 17%, with this gradually reducing as the year progressed.

Operating costs and profit
 
Gross profit increased 18% to £711.0m (2021: £602.1m) with a gross profit margin of 25.9% (2021: 26.3%).  The
reduction in gross margin was primarily driven by strong comparatives in UK Exteriors.

The Group's underlying opera=ng costs increased by 12.5% to £630.8m (2021: £560.7m).  Around half of this
was due to infla=on, with the balance due to the addi=onal year-over-year opera=ng costs within businesses
acquired during 2021 and 2022, an increase in bad debt charges, and selec=ve investments across the Group,
notably in our French businesses.
 
The Group's underlying opera=ng profit increased 93.7% to £80.2m (2021: £41.4m), at an underlying opera=ng
margin of 2.9% (2021: 1.8%), an increase of 110 bps on the prior year.  Adjusted opera=ng margin
improvement was driven by improved profitability across the Group's operating countries.
 
The Group's opera=ng profit performance was achieved despite a one-off loss of £5m in H2 resul=ng from the
administra=on of Avonside, a major UK roofing contractor and one of the Group's largest customers.  Whilst
disappoin=ng, the Group believes that this situa=on arose from company-specific factors.  Customer bad debt
metrics more broadly were in line with management's expectations.
 
The Group's statutory opera=ng profit was £56.2m (2021: £14.0m) aOer Other items of £24.0m (2021: £27.4m). 
Other items are set out later in this report.  
 
 

Segmental analysis
 
UK

Revenue
2022

£m

Revenue
2021

£m
LFL sales

vs 2021

Underlying
operating

profit
2022

£m

Underlying
operating

(loss)/profit
2021

£m
UK Inte ri ors 702.6 507.4 23% 14.3 (2.5)
UK Exte ri ors 445.2 422.2 7% 18.4 25.0
UK 1,147.8 929.6 15% 32.7 22.5

Revenue in UK Interiors, a specialist insula=on and interiors distribu=on business, was up 38% to £702.6m
(2021: £507.4m).  This included an 18% impact from the acquisition of Miers in July and a full year of trading for
Penlaw and F30, both acquired in 2021.  LFL revenue grew 23%, driven by good strategic execu=on and a
strengthened market posi=on as well as benefiXng from input price infla=on.  The improved revenue saw
the business successfully return to profitability, genera=ng an underlying opera=ng profit of £14.3m (2021:
£2.5m loss), with the business largely delivering the addi=onal volumes through the exis=ng capacity in the
network.
 
UK Exteriors, a specialist roofing merchant, which also includes our Building Solu=ons business, traded well
despite some soOening in the RMI market through the laTer part of the year.  Con=nued high levels of
purchase price infla=on contributed to revenues of £445.2m (2021: £422.2m), a LFL increase of 7%.  Underlying
opera=ng profit of £18.4m (2021: £25.0m) was down 26.4% primarily due to the one-off loss of £5m in H2
resulting from the administration of Avonside. 
 
France

Revenue
2022

Revenue
2021 LFL sales

Underlying
operating

profit
2022

Underlying
operating

profit
2021



2022
£m

2021
£m

LFL sales
vs 2021

2022
£m

2021
£m

Fra nce  Inte ri ors 218.4 195.3 12% 12.2 11.2
Fra nce  Exte ri ors 465.6 406.0 15% 23.6 17.4
France 684.0 601.3 14% 35.8 28.6

France Interiors, a structural insula=on and interiors business trading as LiTT, saw revenue increase 12% on a
reported and LFL basis to £218.4m (2021: £195.3m) driven by input price infla=on pass through and con=nued
strategic execu=on.  Underlying opera=ng profit increased 9% to £12.2m (2021: £11.2m) driven by revenue
growth partially offset by higher operating costs.
 
Revenue in France Exteriors, a specialist roofing business trading as Larivière, increased 15% to £465.6m (2021:
£406.0m), and by 15% on a LFL basis.  Demand remained solid in the French RMI market and revenue also
benefiTed from pass through of input price infla=on.  The increase in revenue together with increased
supplier rebates and strict pricing discipline, par=ally offset by increased costs to fulfil higher trading
volumes, resulted in underlying operating profit increasing 36% to £23.6m (2021: £17.4m).
 

Germany

Revenue
2022

£m

Revenue
2021

£m
LFL sales

vs 2021

Underlying
operating

profit
2022

£m

Underlying
operating

profit
2021

£m
Germany 457.8 393.2 16% 16.8 3.6

Revenue in Wego/V=, our specialist insula=on and interiors distribu=on business in Germany, increased 16%
on a reported and LFL basis to £457.8m (2021: £393.2m), with the impact of the acquisi=on of Thermodämm
being under 1%.  The German team remained highly focused on their turnaround ini=a=ves.  Revenue growth
was driven by improved market performance as a result of these ini=a=ves, as well as benefiXng from the
pass through of input price infla=on and proac=ve stock management.  The increased revenue resulted in
significantly improved opera=ng profit of £16.8m, more than four =mes that of 2021 (2021: £3.6m), and with
an increase in underlying operating margin to 3.7% (2021: 0.9%). 
 
Poland

Revenue
2022

£m

Revenue
2021

£m
LFL sales

vs 2021

Underlying
operating

profit
2022

£m

Underlying
operating profit

2021
£m

Poland 230.7 186.7 28% 10.6 6.3

In our Polish business, a market-leading distributor of insula=on and interiors, revenue increased to £230.7m
(2021: £186.7m), with LFL sales up 28% due to an increase in market share, branch openings and pass through
of significant price infla=on.  The Polish business also saw further opera=ng margin improvement and
underlying operating profit grew by 68% to £10.6m (2021: £6.3m).
 
Benelux

Revenue
2022

£m

Revenue
2021

£m
LFL sales

vs 2021

Underlying
operating

 (loss)
2022

£m

Underlying
operating

 (loss)
2021

£m
Benelux 115.9 92.4 25% (3.0) (4.9)

Revenue from the Group's businesses in Benelux increased 25% to £115.9m (2021: £92.4m), with LFL sales up
25%.  Revenue benefiTed from increased volumes, but the turnaround of the business remains in progress,
and despite recent market share recovery, it con=nues to trade with lower market share than it had
previously.  Whilst the management team appointed in mid-2021 is making progress regaining market share
in the Netherlands and star=ng to address the opera=onal issues, this has taken longer than previously
anticipated.  This progress resulted in a reduced underlying operating loss of £3.0m (2021: £4.9m loss). 
 
The con=nued challenges in  the Benelux business led to a further impairment charge of £15.8m being
recognised at 31 December 2022 (2021: £9.9m).
 

Ireland

Revenue
2022

£m

Revenue
2021

£m
LFL sales

vs 2021

Underlying
operating

profit
2022

£m

Underlying
operating

profit
2021

£m
Ireland 108.3 88.2 24% 6.0 2.8

Our business in Ireland is a specialist distributor of interiors and exteriors, as well as a specialist contractor for
office furnishing, industrial coa=ngs and kitchen/bathroom fit out.  A strong rebound in the second half of
2021 following the impact of further Covid-19-related Government restric=ons in the Republic of Ireland in H1
2021, con=nued into 2022, although some demand soOening was seen in H2 2022.  Revenue increased by 23%
to £108.3m (2021: £88.2m), and by 24% on a LFL basis.  Underlying opera=ng profit improved by over 100% to



to £108.3m (2021: £88.2m), and by 24% on a LFL basis.  Underlying opera=ng profit improved by over 100% to
£6.0m (2021: £2.8m), reflec=ng the increased revenue and a shiO in sales mix towards higher margin
offerings.
 
Reconciliation of underlying to statutory result
 
Other items, being items excluded from underlying results, amounted to £24.1m for the year (2021: £35.2m)
on a pre-tax basis and are summarised in the table below:

2022
£m

2021
£m

Underlying profit before tax 51.6 19.3
Othe r i te ms  - i mpa cti ng profi t be fore  ta x:

Amorti s a ti on of a cqui re d i nta ngi bl e s (4.7) (4.7)
Impa i rme nt cha rge s (15.8) (10.2)
Cl oud computi ng confi gura ti on a nd cus tomi s a ti on cos ts (2.7) (3.3)
Cos ts  a s s oci a te d wi th a cqui s i ti ons (2.5) (1.5)
Ne t re s tructuri ng cos ts (0.4) (3.7)
One rous  contra ct cos ts 1.2 (2.0)
Cos ts  a s s oci a te d wi th re fi na nci ng (0.4) (2.4)
Othe r s pe ci fi c i te ms 1.3 0.4
Non unde rl yi ng fi na nce  cos ts (0.1) (7.8)

Total Other items (24.1) (35.2)
Statutory profit/(loss) before tax 27.5 (15.9)

 
Further details of Other items are as follows:
·    Impairment charge of £15.8m relates to the impairment of goodwill and other non-current assets in

Benelux.
·    Cloud compu=ng costs relate to project configura=on and customisa=on costs associated with strategic

cloud computing arrangements, which are expensed, rather than being capitalised as intangible assets.
·    Costs associated with acquisi=ons relate principally to the acquisi=on of Miers Construc=on Products

Limited in the UK, including legal and other advisor costs associated with the acquisi=on, and earnout
consideration being accrued over the performance period.

·    Other specific items comprises the seTlement and/or release of certain historic provisions, including
amounts rela=ng to businesses divested in previous years, impacts of the pensions member op=ons
exercise undertaken in the UK during the year, and a £2.0m provision for impairment of lease receivables.

 
 

Taxation
 
The effec=ve tax rate for the Group on the total profit before tax of £27.5m (2021: £15.9m loss) was 43.6%
(2021: nega=ve 78.0%).  As the Group operates in several different countries, tax losses cannot be
surrendered or u=lised cross border.  Tax losses are not currently recognised as deferred tax assets in respect
of the UK business, which also impacts the overall effec=ve tax rate.  The combina=on of these factors means
that the effective tax rate is less meaningful as an indicator or comparator for the Group.
 
In accordance with UK legisla=on, the Group publishes an annual tax strategy, which is available on our
website (www.sigplc.com).
 
Pensions
 
The Group operates four (2021: four) defined benefit pension schemes and a number of defined contribu=on
pension schemes.
 
The largest defined benefit scheme is a UK scheme, which was closed to further accrual in 2016.
 
The Group's total pension charge for the year, including amounts charged to interest, was £7.4m (2021:
£6.9m), of which a charge of £0.2m (2021: £0.6m) related to defined benefit pension schemes and £7.2m
(2021: £6.3m) related to defined contribution schemes.
 
The total net liability in rela=on to defined benefit pension schemes at 31 December 2022 was £23.0m (2021:
£10.7m).  The last triennial actuarial valua=on of the UK scheme as at 31 December 2019 was concluded in
March 2021.  This showed that the market value of the scheme's assets had increased by 20% to £196m and
their actuarial value covered 102% of the benefits accrued to members aOer allowing for expected future
increases in pensionable salaries.  As part of the funding discussions, the Company paid an addi=onal one-off

http://www.sigplc.com


increases in pensionable salaries.  As part of the funding discussions, the Company paid an addi=onal one-off
contribu=on of £2.5m into the Plan in July 2021 to accelerate plans to achieve a secondary funding target.  The
next triennial valua=on as at 31 December 2022 will commence shortly.  The scheme remains well funded
despite the recent volatility of rates experienced during 2022.
 
Financial position
 
Overall, the net assets of the Group increased by £3.1m to £267.8m (2021: £264.7m), with a gross cash posi=on
at year end of £130.1m (2021: £145.1m).  The movement in the year end cash balances reflects a posi=ve free
cash flow of £10.6m delivered in the year, more than offset by £27.5m spent on acquisi=ons and investments. 
Reported year end net debt on a post-IFRS 16 basis was £444.0m (2021: £365.0m) and £160.3m on a pre-IFRS 16
basis (2021: £128.6m).  The movement in post-IFRS 16 net debt, beyond the change in cash noted above, is
due mainly to an increase in lease liabili=es of £46.6m, driven by =ming of lease renewals and investments in
new branches, and a currency movement of £14m on bond debt.  Leverage con=nued to come down towards
the Group's medium-term targets and finished the year at 2.8x and 1.8x on post- and pre-IFRS 16 bases
respectively (2021: 3.2x and 2.5x respectively).
 

Cash flow

2022
£m

2021
£m

Unde rl yi ng ope ra ti ng profi t 80.2 41.4
Add ba ck: De pre ci a ti on 73.2 68.3
Add ba ck: Amorti s a ti on 3.2 3.4
Underlying EBITDA 156.6 113.1
Incre a s e  i n worki ng ca pi ta l (14.4) (85.4)
Re pa yme nt of l e a s e  l i a bi l i ti e s (60.1) (57.3)
Ca pi ta l  e xpe ndi ture (14.5) (18.6)
Ca s h e xce pti ona l  i te ms (14.7) (10.9)
Othe r 1.9 (15.0)

Operating cash flow1 54.8 (74.1)
Inte re s t a nd fi na nci ng (28.8) (22.7)
Re fi na nci ng ca s h cos ts (1.1) (16.9)
Ta x (14.3) (10.4)

Free cash flow1 10.6 (124.1)
Acqui s i ti ons  a nd i nve s tme nts (27.5) (10.6)
(Re pa yme nt)/dra wdown of de bt (1.4) 52.0
Total cash flow (18.3) (82.7)

Ca s h a nd ca s h e qui va l e nts  a t be gi nni ng of the  ye a r2 145.1 235.3
Effe ct of fore i gn e xcha nge  ra te  cha nge s 3.3 (7.5)

Cash and cash equivalents at end of the year2 130.1 145.1

1.     Free cash flow represents the cash available aDer suppor�ng opera�ons, including capital expenditure and the repayment of lease liabili�es,

and before acquisi�ons and any movements in funding.  Opera�ng cash flow represents free cash flow before interest, financing, costs of

refinancing and tax.

2.     Cash and cash equivalents at 31 December 2022 comprise cash at bank and on hand of £130.1m (2021: £145.1m) less bank overdraDs of £nil

(2021: £nil).

 
During the year, the Group reported a free cash inflow of £10.6m (2021: £124.1m ouElow) as a result of the
increased underlying opera=ng profit in the year , par=ally offset by an increase in working capital, and aOer
payments in rela=on to lease liabili=es, capital expenditure, interest, tax, and excep=onal and other cash
flows.  Interest and financing costs increased as a result of the full year impact of interest on the €300m bond
and a £1.7m increase in interest on lease liabili=es.  Tax paid increased due to increased profits in the tax
paying mainland European businesses.  "Other" includes payments to the Employee Benefit Trust to fund
share plans of £4.0m and a £2.5m annual payment to the UK pension scheme, offset by non-cash items and
proceeds on sale of property, plant and equipment.
 
The increase in working capital was £14.4m of which £13.0m related to inventory movements, driven mainly
by year-over-year inflation.
 
Other movements in cash below free cash flow include £27.5m cash ouElow primarily in rela=on to the
purchase of businesses in the UK and Germany (2021: £10.6m ouElow), including £1.3m deferred
consideration payments relating to UK acquisitions in previous years.
 
Financing and funding
 
The Group's financing facili=es comprise €300m fixed rate secured notes (due November 2026) and an RCF of



The Group's financing facili=es comprise €300m fixed rate secured notes (due November 2026) and an RCF of
£90m (due May 2026).  During the second half of the year, the Group extended its RCF by £40m, u=lising the
accordion feature of the exis=ng RCF and bringing the total commiTed facility to £90m.  The increased RCF,
which was entered into on the same terms as the exis=ng £50m facility, will be used to provide addi=onal
commiTed standby liquidity given the uncertain macro environment and to poten=ally take advantage of
addi=onal profit and cash flow enhancing opportuni=es in the medium term.  The secured notes are subject
to incurrence-based covenants only, and the RCF has a leverage maintenance covenant set at 4.75x which only
applies if the facility is over 40% drawn at a quarter end repor=ng date.  The RCF was undrawn at 31 December
2022.
 
The Group has a healthy level of available liquidity, and on the basis of current forecasts is expected to
remain in compliance with all banking covenants throughout the forecast period to 31 March 2024.
 

2022
£m

2021
£m

Ca s h a nd ca s h e qui va l e nts  a t e nd of the  ye a r 130.1 145.1
Undra wn RCF a t e nd of the  ye a r 90.0 50.0
Liquidity 220.1 195.1

Post-IFRS 16 net debt 444.0 365.0
Pre -IFRS 16 ne t de bt 160.3 128.6

Post-IFRS 16 leverage 2.8x 3.2x
Pre -IFRS 16 l e ve ra ge 1.8x 2.5x

 
Contingent liability
 
Two of SIG's wholly owned subsidiaries in Benelux are subject to legal proceedings brought by a customer in
connec=on with the installa=on of insula=on at an industrial facility in Belgium.  Further details are provided
in notes 12 and 13.
 
 
Directors' responsibility statement on the Annual Report
 
The responsibility statement below has been prepared in connec=on with the Company's full Annual Report
for the year ended 31 December 2022. Certain parts solely thereof are not included within this
announcement.
 
We confirm that to the best of our knowledge:
 
(a) the financial statements, prepared in accordance with the relevant financial repor=ng framework, give a
true and fair view of the assets, liabili=es, financial posi=on and profit or loss of the Company and the
undertakings included in the consolidation taken as a whole;
(b) the Strategic report includes a fair review of the development and performance of the business and the
posi=on of the Company, and the undertakings included in the consolida=on taken as a whole, together with
a description of the principal risks and uncertainties that they face; and
(c) the Annual Report and financial statements, taken as a whole, are fair, balanced and understandable and
provide the informa=on necessary for shareholders to assess the Company's posi=on and performance,
business model and strategy.
 
This responsibility statement was approved by the Board of Directors on 7 March 2023 and signed on its behalf
by:
 
By order of the Board
 
Gavin Slark Ian Ashton
Director Director
7 March 2023 7 March 2023
 
Cautionary statement
The securi=es of the Group have not been and will not be registered under the US Securi=es Act of 1933, as
amended (the "Securi=es Act"), or under the securi=es laws of any state or other jurisdic=on of the United
States, and may not be offered, sold, pledged or transferred , directly or indirectly, in, into or within the
United States except pursuant to an exemp=on from, or in a transac=on not subject to, the registra=on



United States except pursuant to an exemp=on from, or in a transac=on not subject to, the registra=on
requirements of the Securi=es Act and in compliance with any applicable securi=es laws of any relevant state
or other jurisdic=on of the United States. There has been and will be no public offering of the securi=es of
the Group in the United States.
 
This announcement has been prepared to provide the Company's shareholders with a fair review of the
business of the Group and a descrip=on of the principal risks and uncertain=es facing it. It may not be relied
upon by anyone, including the Company's shareholders, for any other purpose.
 
This announcement contains forward-looking statements that are subject to risk factors including the
economic and business circumstances occurring from =me to =me in countries and markets in which the
Group operates and risk factors associated with the building and construc=on sectors. By their nature,
forward-looking statements involve a number of risks, uncertain=es and assump=ons because they relate to
events and/or depend on circumstances that may or may not occur in the future and could cause actual results
and outcomes to differ materially from those expressed in or implied by the forward-looking statements. No
assurance can be given that the forward-looking statements in this announcement will be realised.
Statements about the Directors' expecta=ons, beliefs, hopes, plans, inten=ons and strategies are inherently
subject to change and they are based on expecta=ons and assump=ons as to future events, circumstances and
other factors which are in some cases outside the Group's control. Actual results could differ materially from
the Group's current expectations.
 
It is believed that the expecta=ons set out in these forward-looking statements are reasonable but they may
be affected by a wide range of variables, which could cause actual results or trends to differ materially,
including but not limited to, changes in risks associated with the level of market demand, fluctua=ons in
product pricing and changes in foreign exchange and interest rates.
 
The Company's shareholders are cau=oned not to place undue reliance on the forward-looking statements.
This announcement has not been audited or otherwise independently verified. The informa=on contained in
this announcement has been prepared on the basis of the knowledge and informa=on available to Directors
at the date of its prepara=on and the Company does not undertake any obliga=on to update or revise this
announcement during the financial year ahead.
 
 
Consolidated Income Statement

For the  ye a r e nde d 31 De ce mbe r 2022

 
Underlying1 Other items2 Total Unde rl yi ng1 Othe r i te ms 2 Tota l

 2022 2022 2022 2021 2021 2021
Note £m £m £m £m £m £m

Revenue 2 2,744.5 - 2,744.5 2,291.4 - 2,291.4
Cos t of s a l e s (2,033.5) - (2,033.5) (1,689.3) - (1,689.3)
Gross profit 711.0 - 711.0 602.1 - 602.1
Othe r ope ra ti ng e xpe ns e s 4 (614.3) (22.0) (636.3) (555.9) (27.4) (583.3)
Impa i rme nt l os s e s  on fi na nci a l
a s s e ts 3 (16.5) (2.0) (18.5) (4.8) - (4.8)
Operating profit/(loss) 4 80.2 (24.0) 56.2 41.4 (27.4) 14.0
Fi na nce  i ncome 5 1.3 - 1.3 0.7 - 0.7
Fi na nce  cos ts 5 (29.9) (0.1) (30.0) (22.8) (7.8) (30.6)
Profit/(loss) before tax 51.6 (24.1) 27.5 19.3 (35.2) (15.9)
Income  ta x (e xpe ns e )/cre di t 6 (14.4) 2.4 (12.0) (15.6) 3.2 (12.4)
Profit/(loss) after tax 37.2 (21.7) 15.5 3.7 (32.0) (28.3)
Attributable to:    
Equi ty hol de rs  of the  Compa ny 37.2 (21.7) 15.5 3.7 (32.0) (28.3)
Earnings/(loss) per share    
Ba s i c 7   1.3p (2.4)p
Di l ute d 7   1.3p (2.4)p

 

1 Underlying represents the results before Other items.

2 Other items have been disclosed separately in order to give an indication of the underlying earnings of the Group.  Further details are

disclosed in Note 4.

3 Impairment losses on financial assets (trade receivables and lease receivables), as determined in accordance with IFRS 9 Financial Instruments,

previously included in other operating expenses, are shown separately, and the prior year comparative has been updated to present on a

consistent basis.

 
 

Consolidated Statement of Comprehensive Income



For the  ye a r e nde d 31 De ce mbe r 2022
 

 Year ended
31 December 2022

Ye a r e nde d
31 De ce mbe r 2021

 £m £m
Profit/(loss) after tax 15.5 (28.3)
Items that will not subsequently be reclassified to the
Consolidated Income Statement:  

Re me a s ure me nt of de fi ne d be ne fi t pe ns i on l i a bi l i ty (14.3) 9.1
De fe rre d ta x move me nt a s s oci a te d wi th
re me a s ure me nt of de fi ne d be ne fi t pe ns i on l i a bi l i ty (0.5) 0.1

(14.8) 9.2
Items that may subsequently be reclassified to the
Consolidated Income Statement:  

Excha nge  di ffe re nce  on re tra ns l a ti on of fore i gn
curre ncy goodwi l l  a nd i nta ngi bl e s 2.7 (3.7)

Excha nge  di ffe re nce  on re tra ns l a ti on of fore i gn
curre ncy ne t i nve s tme nts  (e xcl udi ng goodwi l l  a nd
i nta ngi bl e s )

11.5 (10.7)

Excha nge  a nd fa i r va l ue  move me nts  a s s oci a te d wi th
borrowi ngs  a nd de ri va ti ve  fi na nci a l  i ns trume nts (13.9) 8.6

Ga i ns  a nd l os s e s  on ca s h fl ow he dge s 1.6 0.7
Tra ns fe r to profi t a nd l os s  on ca s h fl ow he dge s 0.2 (3.1)

2.1 (8.2)
Other comprehensive (expense)/income (12.7) 1.0
Total comprehensive income/(expense) 2.8 (27.3)
  
Attributable to:  
Equi ty hol de rs  of the  Compa ny 2.8 (27.3)

 

 

Consolidated Balance Sheet

As  a t 31 De ce mbe r 2022

 
 31 December

 2022
31 De ce mbe r

 2021
 £m £m

Non-current assets
Prope rty, pl a nt a nd e qui pme nt 68.8 66.9
Ri ght-of-us e  a s s e ts 265.9 230.9
Goodwi l l 134.2 120.1
Inta ngi bl e  a s s e ts 22.8 16.7
Le a s e  re ce i va bl e s 1.2 2.9
De fe rre d ta x a s s e ts 3.3 4.8
Non-curre nt fi na nci a l  a s s e ts 0.4 -

496.6 442.3
Current assets  
Inve ntori e s 270.6 242.0
Le a s e  re ce i va bl e s 0.1 0.8
Tra de  a nd othe r re ce i va bl e s 432.6 371.3
Curre nt ta x a s s e ts 1.5 -
Curre nt fi na nci a l  a s s e ts 1.6 0.2
Ca s h a t ba nk a nd on ha nd 130.1 145.1

836.5 759.4
Total assets 1,333.1 1,201.7
Current liabilities  
Tra de  a nd othe r pa ya bl e s 425.0 369.7
Le a s e  l i a bi l i ti e s 56.5 50.7
Inte re s t-be a ri ng l oa ns  a nd borrowi ngs 0.8 -
De fe rre d cons i de ra ti on 0.7 1.1
Othe r fi na nci a l  l i a bi l i ti e s - 0.4
De ri va ti ve  fi na nci a l  i ns trume nts - 0.5
Curre nt ta x l i a bi l i ti e s 5.8 4.6
Provi s i ons 9.6 12.9

498.4 439.9
Non-current liabilities  
Le a s e  l i a bi l i ti e s 251.2 210.4
Inte re s t-be a ri ng l oa ns  a nd borrowi ngs 266.1 249.6
De fe rre d cons i de ra ti on 1.8 0.7
De ri va ti ve  fi na nci a l  i ns trume nts 0.1 -
Othe r fi na nci a l  l i a bi l i ti e s - 0.6
Othe r pa ya bl e s 7.4 3.8
Re ti re me nt be ne fi t obl i ga ti ons 23.0 10.7
Provi s i ons 17.3 21.3

566.9 497.1
Total liabilities 1,065.3 937.0
Net assets 267.8 264.7
Capital and reserves  
Ca l l e d up s ha re  ca pi ta l 118.2 118.2
Tre a s ury s ha re s (16.4) (12.5)
Ca pi ta l  re de mpti on re s e rve 0.3 0.3
Sha re  opti on re s e rve 8.6 4.4
He dgi ng a nd tra ns l a ti on re s e rve s 4.5 2.4
Cos t of he dgi ng re s e rve 0.1 0.1
Me rge r re s e rve 92.5 92.5
Re ta i ne d profi ts 60.0 59.3
Attributable to equity holders of the Company 267.8 264.7



Attributable to equity holders of the Company 267.8 264.7
Total equity 267.8 264.7

 

 

Consolidated Statement of Changes in Equity

For the  ye a r e nde d 31 De ce mbe r 2022

 

 
Called up

share
capital

Share
premium

account

Treasury
shares

reserve

Capital
redemption

reserve

Share
option

reserve

Hedging
and

translation
reserves

Cost of
hedging
reserve

 £m £m £m £m £m £m £m
At 1 Ja nua ry 2021 118.2 447.7 (0.2) 0.3 2.0 10.5 0.2
Los s  a fte r ta x - - - - - - -
Othe r compre he ns i ve
(e xpe ns e )/i ncome - - - - - (8.1) (0.1)
Tota l  compre he ns i ve
(e xpe ns e )/i ncome - - - - - (8.1) (0.1)
Purcha s e  of tre a s ury s ha re s - - (12.3) - - - -
Cre di t to s ha re  opti on re s e rve - - - - 2.6 - -
Se ttl e me nt of s ha re  opti ons - - - - (0.2) - -
Ca pi ta l  re ducti on - (447.7) - - - - -
At 31 December 2021 118.2 - (12.5) 0.3 4.4 2.4 0.1
Profi t a fte r ta x - - - - - - -
Othe r compre he ns i ve
i ncome /(e xpe ns e ) - - - - - 2.1 -
Tota l  compre he ns i ve  i ncome - - - - - 2.1 -
Purcha s e  of tre a s ury s ha re s - - (4.0) - - - -
Cre di t to s ha re  opti on re s e rve - - - - 4.4 - -
Se ttl e me nt of s ha re  opti ons - - 0.1 - (0.2) - -
At 31 December 2022  118.2 - (16.4) 0.3 8.6 4.5 0.1

 

The  s ha re  opti on re s e rve  re pre s e nts  the  cumul a ti ve  e qui ty-s e ttl e d s ha re  opti on cha rge  unde r IFRS 2 "Sha re -

ba s e d pa yme nt" l e s s  the  va l ue  of a ny s ha re  opti ons  tha t ha ve  be e n e xe rci s e d.

 

The  he dgi ng a nd tra ns l a ti on re s e rve  re pre s e nts  move me nts  i n the  Conde ns e d Cons ol i da te d Ba l a nce  She e t a s

a  re s ul t of move me nts  i n e xcha nge  ra te s  a nd move me nts  i n the  fa i r va l ue  of ca s h fl ow he dge s  whi ch a re  ta ke n

di re ctl y to re s e rve s .

 

Tre a s ury s ha re s  re l a te  to s ha re s  purcha s e d by the  SIG Empl oye e  Sha re  Trus t to s a ti s fy a wa rds  ma de  unde r the

Group's  s ha re  pl a ns  whi ch a re  not ve s te d a nd be ne fi ci a l l y owne d by e mpl oye e s .

 

The  me rge r re s e rve  re pre s e nts  the  pre mi um on ordi na ry s ha re s  i s s ue d i n a  pre vi ous  ye a r through the  us e  of a

ca s h box s tructure .

 

Consolidated Cash Flow Statement

For the  ye a r e nde d 31 De ce mbe r 2022

 

 Year ended
31 December 2022

Ye a r e nde d
31 De ce mbe r 2021

Note £m £m
Net cash flow from operating activities
Ca s h ge ne ra te d from ope ra ti ng a cti vi ti e s 9 132.3 7.4
Income  ta x pa i d (14.3) (10.4)
Ne t ca s h ge ne ra te d from/(us e d i n) ope ra ti ng
a cti vi ti e s 118.0 (3.0)
Cash flows from investing activities  
Fi na nce  i ncome  re ce i ve d 1.3 0.7
Purcha s e  of prope rty, pl a nt a nd e qui pme nt a nd



Purcha s e  of prope rty, pl a nt a nd e qui pme nt a nd
compute r s oftwa re (14.5) (18.6)
Ini ti a l  di re ct cos ts  of ri ght-of-us e  a s s e ts (0.8) -
Proce e ds  from s a l e  of prope rty, pl a nt a nd e qui pme nt 0.8 2.7
Ne t ca s h fl ow a ri s i ng on the  purcha s e  of bus i ne s s (26.0) (10.1)
Se ttl e me nt of a mounts  pa ya bl e  for pre vi ous
purcha s e s  of bus i ne s s e s (1.3) (0.5)
Inve s tme nt i n fi na nci a l  a s s e ts (0.2) -
Ne t ca s h us e d i n i nve s ti ng a cti vi ti e s (40.7) (25.8)
Cash flows from financing activities  
Fi na nce  cos ts  pa i d1 (30.1) (36.3)
Re pa yme nt of l e a s e  l i a bi l i ti e s (60.1) (57.3)
Re pa yme nt of borrowi ngs (1.4) (200.3)
Proce e ds  from borrowi ngs - 251.5
Se ttl e me nt of de ri va ti ve  fi na nci a l  i ns trume nts - 0.8
Acqui s i ti on of tre a s ury s ha re s (4.0) (12.3)
Ne t ca s h us e d i n fi na nci ng a cti vi ti e s (95.6) (53.9)
Decrease in cash and cash equivalents in the period 10 (18.3) (82.7)
Ca s h a nd ca s h e qui va l e nts  a t be gi nni ng of the
pe ri od 145.1 235.3
Effe ct of fore i gn e xcha nge  ra te  cha nge s 3.3 (7.5)

Cash and cash equivalents at end of the period2 130.1 145.1

 

1 Finance costs paid in the prior year included £12.9m make whole payment in connec=on with the refinancing during the prior

year (see Note 5).

2 Cash and cash equivalents comprise cash at bank and on hand of £130.1m (2021: £145.1m) less bank overdraOs of £nil (2021:

£nil).

 

 

1. Basis of preparation

 

The  Group's  fina nci a l  i nforma =on ha s  be e n pre pa re d i n a ccorda nce  wi th the  re cogni =on a nd me a s ure me nt

re qui re me nts  of UK a dopte d  i nte rna =ona l  a ccoun=ng s ta nda rds .  It ha s  be e n pre pa re d  on a  ba s i s  cons i s te nt

wi th tha t a dopte d i n the  pre vi ous  ye a r.  The  Fi na nci a l  s ta te me nts  ha ve  be e n pre pa re d unde r the  hi s tori ca l

cos t conve n=on e xce pt for de ri va =ve  fina nci a l  i ns trume nts  a nd unquote d i nve s tme nts  whi ch a re  s ta te d a t

the i r fa i r va l ue .

 

Whi l s t the  fina nci a l  i nforma =on i ncl ude d i n thi s  Pre l i mi na ry Re s ul ts  Announce me nt ha s  be e n pre pa re d i n

a ccorda nce  wi th the  re cogni =on a nd me a s ure me nt cri te ri a  of UK a dopte d i nte rna =ona l  a ccoun=ng s ta nda rds ,

thi s  a nnounce me nt doe s  not i ts e l f conta i n s uffici e nt i nforma =on to compl y wi th UK a dopte d i nte rna =ona l

a ccoun=ng s ta nda rds .  The  Pre l i mi na ry Re s ul ts  Announce me nt doe s  not cons =tute  the  Compa ny's  s ta tutory

a ccounts  for the  ye a rs  e nde d 31 De ce mbe r 2022 a nd 31 De ce mbe r 2021 wi thi n the  me a ni ng of Se c=on 435 of the

Compa ni e s  Act 2006 but i s  de ri ve d from thos e  s ta tutory a ccounts .

 

The  Group's  s ta tutory a ccounts  for the  ye a r e nde d 31 De ce mbe r 2021 ha ve  be e n fil e d wi th the  Re gi s tra r of

Compa ni e s , a nd thos e  for 2022 wi l l  be  de l i ve re d fol l owi ng the  Compa ny's  Annua l  Ge ne ra l  Me e =ng.  The

Audi tor ha s  re porte d on the  s ta tutory a ccounts  for 2022 a nd 2021.  The i r re port for 2022 a nd 2021 wa s  (i )

unqua l i fie d, (i i ) i ncl ude d no ma Te rs  to whi ch the  a udi tor dre w a Te n=on by wa y of e mpha s i s  a nd (i i i ) di d not

conta i n s ta te me nts  unde r Se c=ons  498 (2) or 498 (3) of the  Compa ni e s  Act 2006 i n re l a =on to the  fina nci a l

s ta te me nts .

 

Going concern

The  Group cl os e l y moni tors  i ts  fundi ng pos i =on throughout the  ye a r, i ncl udi ng moni tori ng compl i a nce  wi th

cove na nts  a nd a va i l a bl e  fa ci l i ti e s  to e ns ure  i t ha s  s uffi ci e nt he a droom to fund ope ra ti ons .

 

The  Group's  fina nci ng fa ci l i =e s  compri s e  a  €300m fixe d ra te  bond (s e cure d note s ), due  Nove mbe r 2026, a nd

£90m Re vol vi ng Cre di t Fa ci l i ty (RCF) whi ch e xpi re s  i n Ma y 2026.  One  of the  tra di ng bus i ne s s e s  a l s o ha s  a  £2.9m

ba nk l oa n re pa ya bl e  ove r the  pe ri od to June  2026.  The  s e cure d note s  a re  s ubje ct to i ncurre nce  ba s e d

cove na nts  onl y, a nd the  RCF ha s  a  l e ve ra ge  ma i nte na nce  cove na nt whi ch i s  onl y e ffe c=ve  i f the  fa ci l i ty i s  ove r

40% dra wn a t a  qua rte r e nd re porti ng da te .  The  RCF wa s  undra wn a t 31 De ce mbe r 2022.

 

The  Group ha s  s i gni fica nt a va i l a bl e  l i qui di ty a nd on the  ba s i s  of curre nt fore ca s ts  i s  e xpe cte d to re ma i n i n

compl i a nce  wi th a l l  ba nki ng cove na nts  throughout the  fore ca s t pe ri od to 31 Ma rch 2024.

 

The  Di re ctors  ha ve  cons i de re d the  Group's  fore ca s ts  whi ch s upport the  vi e w tha t the  Group wi l l  be  a bl e  to

con=nue  to ope ra te  wi thi n i ts  ba nki ng fa ci l i =e s  a nd compl y wi th i ts  ba nki ng cove na nts .  The  Di re ctors  ha ve

cons i de re d the  fol l owi ng pri nci pa l  ri s ks  a nd unce rta i n=e s  tha t coul d pote n=a l l y i mpa ct the  Group's  a bi l i ty to



cons i de re d the  fol l owi ng pri nci pa l  ri s ks  a nd unce rta i n=e s  tha t coul d pote n=a l l y i mpa ct the  Group's  a bi l i ty to

fund i ts  future  a cti vi ti e s  a nd a dhe re  to i ts  ba nki ng cove na nts , i ncl udi ng:

 

·      Hi gh l e ve l s  of product i nfla =on, a nd curre nt e conomi c a nd pol i =ca l  unce rta i n=e s  a cros s  Europe , a l l

pote nti a l l y i mpa cti ng ma rke t de ma nd;

·      Pote nti a l l y re ce s s i ona ry condi ti ons  i n the  comi ng ye a r; a nd

·      Ma te ri a l  s horta ge s  i mpa c=ng our a bi l i ty to me e t de ma nd a nd he nce  ha vi ng a n i mpa ct on fore ca s t

s a l e s .

 

The  fore ca s ts  on whi ch the  goi ng conce rn a s s e s s me nt i s  ba s e d ha ve  be e n s ubje ct to s e ns i =vi ty a na l ys i s  a nd

s tre s s  te s =ng to a s s e s s  the  i mpa ct of the  a bove  ri s ks  a nd the  Di re ctors  ha ve  a l s o re vi e we d mi =ga =ng a c=ons

tha t coul d be  ta ke n.  Unde r a  s ce na ri o i ncl udi ng a  combi na =on of the  a bove  re s ul =ng i n a  73% re duc=on i n

unde rl yi ng ope ra =ng profit from the  ba s e  fore ca s t for the  goi ng conce rn pe ri od, the  a na l ys i s  s hows  tha t

s uffi ci e nt ca s h woul d be  a va i l a bl e  wi thout tri gge ri ng a  cove na nt bre a ch.

 

The  Di re ctors  ha ve  cons i de re d the  i mpa ct of cl i ma te -re l a te d ma Te rs  on the  goi ng conce rn a s s e s s me nt a nd

thi s  i s  not e xpe cte d to ha ve  a  s i gni fi ca nt i mpa ct on the  Group's  goi ng conce rn a s s e s s me nt to 31 Ma rch 2024.

 

On cons i de ra =on of the  a bove , the  Di re ctors  be l i e ve  tha t the  Group ha s  a de qua te  re s ource s  to con=nue  i n

ope ra =ona l  e xi s te nce  for the  fore ca s t pe ri od to 31 Ma rch 2024 a nd the  Di re ctors  the re fore  cons i de r i t

a ppropri a te  to a dopt the  goi ng conce rn ba s i s  i n pre pa ri ng the  2022 fi na nci a l  s ta te me nts .

 

New standards, interpretations and amendments adopted by the Group

The  fol l owi ng a me ndme nts  a nd i nte rpre ta =ons  a ppl y for the  firs t =me  i n 2022, but ha ve  not ha d a  ma te ri a l

i mpa ct on the  Fi na nci a l  Sta te me nts  of the  Group:

 

·      Ame ndme nt to IFRS3 Bus i ne s s  Combi na ti ons : re fe re nce  to the  Conce ptua l  Fra me work

·      Ame ndme nt to IAS16 Prope rty, Pl a nt a nd Equi pme nt: proce e ds  be fore  i nte nde d us e

·      Ame ndme nt to IAS37 Provi s i ons , con=nge nt l i a bi l i =e s  a nd con=nge nt a s s e ts : cos ts  of ful fil l i ng a

contra ct

 

2. Revenue from contracts with customers

 

The  Group's  re ve nue  i s  a na l ys e d by type  a nd na ture  a s  fol l ows :

 
UK

Interiors
UK

Exteriors
UK

 Total
France

Interiors
France

Exteriors
 France

Total Germany Benelux Ireland
Year ended 31 December 2022 £m £m £m £m £m £m £m £m £m
Type of product         
Inte ri ors 702.6 - 702.6 218.4 - 218.4 457.8 115.9 66.7
Exte ri ors - 445.2 445.2 - 465.6 465.6 - - 41.6
Inte r-s e gme nt re ve nue 1 5.5 2.7 8.2 0.1 9.7 9.8 0.1 - -
Total underlying and statutory
revenue 708.1 447.9 1,156.0 218.5 475.3 693.8 457.9 115.9 108.3

         
Nature of revenue          
Goods  for re s a l e
(re cogni s e d a t poi nt i n ti me ) 708.1 447.9 1,156.0 218.5 475.3 693.8 457.9 115.9 102.6
Cons tructi on contra cts
(re cogni s e d ove r ti me ) - - - - - - - - 5.7
Total 708.1 447.9 1,156.0 218.5 475.3 693.8 457.9 115.9 108.3

 

1 Inter-segment revenue is charged at the prevailing market rates.

 
UK

Interiors
UK

Exteriors
UK

 Total
France

Interiors
France

Exteriors
 France

Total Germany Benelux Ireland
Year ended 31 December 2021 £m £m £m £m £m £m £m £m £m
Type of product
Inte ri ors 507.4 - 507.4 195.3 - 195.3 393.2 92.4 51.1
Exte ri ors - 422.2 422.2 - 406.0 406.0 - - 37.1
Inte r-s e gme nt re ve nue 1 3.4 0.6 4.0 0.1 11.6 11.7 - - 0.1
Total underlying and statutory
revenue 510.8 422.8 933.6 195.4 417.6 613.0 393.2 92.4 88.3

Nature of revenue



Nature of revenue
Goods  for re s a l e
(re cogni s e d a t poi nt i n ti me ) 510.8 422.8 933.6 195.4 417.6 613.0 393.2 92.4 83.7
Cons tructi on contra cts
(re cogni s e d ove r ti me ) - - - - - - - - 4.6
Total 510.8 422.8 933.6 195.4 417.6 613.0 393.2 92.4 88.3

 

1 Inter-segment revenue is charged at the prevailing market rates.

 

3. Segmental information

 

In a ccorda nce  wi th IFRS 8 "Ope ra =ng Se gme nts ", the  Group i de n=fie s  i ts  re porta bl e  ope ra =ng s e gme nts  ba s e d

on the  wa y i n whi ch fina nci a l  i nforma =on i s  re vi e we d a nd bus i ne s s  pe rforma nce  i s  a s s e s s e d by the  Chi e f

Ope ra ti ng De ci s i on Ma ke r (CODM).  Re porta bl e  ope ra ti ng s e gme nts  a re  groupe d on a  ge ogra phi ca l  ba s i s .

 

a) Segmental analysis

 
UK

Interiors
UK

Exteriors
UK

 Total
France

Interiors
France

Exteriors
 France

Total Germany Benelux Ireland
Year ended 31 December 2022 £m £m £m £m £m £m £m £m £m
Revenue  
Unde rl yi ng a nd s ta tutory
re ve nue 702.6 445.2 1,147.8 218.4 465.6 684.0 457.8 115.9 108.3
Inte r-s e gme nt re ve nue 1 5.5 2.7 8.2 0.1 9.7 9.8 0.1 - -
Tota l  re ve nue 708.1 447.9 1,156.0 218.5 475.3 693.8 457.9 115.9 108.3
  
Segment result before Other items 14.3 18.4 32.7 12.2 23.6 35.8 16.8 (3.0) 6.0
Amorti s a ti on of a cqui re d
i nta ngi bl e s (1.4) (3.2) (4.6) - (0.2) (0.2) 0.1 - -
Impa i rme nt cha rge s - - - - - - - (15.8) -
Acqui s i ti on cos ts (2.2) - (2.2) (0.2) - (0.2) (0.1) - -
Cl oud computi ng confi gura ti on
a nd cus tomi s a ti on cos ts - - - (2.0) - (2.0) - (0.7) -
Ne t re s tructuri ng cos ts - - - - - - - (0.4) -
Othe r s pe ci fi c i te ms 1.0 - 1.0 - - - - - -
Segment operating profit/(loss) 11.7 15.2 26.9 10.0 23.4 33.4 16.8 (19.9) 6.0
Parent company costs
Pa re nt compa ny Othe r i te ms 2

Operating profit          
Ne t fi na nce  cos ts  be fore  Othe r
i te ms
Non-unde rl yi ng fi na nce  cos ts
Profit before tax
Income  ta x e xpe ns e
Profit for the period

 

1 Inter-segment revenue is charged at the prevailing market rates.

2 Parent company Other items include costs associated with refinancing £0.4m, offset by credits rela=ng to onerous contracts

£1.2m and other specific items £0.3m.  See Note 4 for further details.

 

 
UK

Interiors
UK

Exteriors
UK

 Total
France

Interiors
France

Exteriors
 France

Total Germany Benelux Ireland
Year ended 31 December 2021 £m £m £m £m £m £m £m £m £m
Revenue
Unde rl yi ng a nd s ta tutory
re ve nue 507.4 422.2 929.6 195.3 406.0 601.3 393.2 92.4 88.2
Inte r-s e gme nt re ve nue 1 3.4 0.6 4.0 0.1 11.6 11.7 - - 0.1
Total revenue 510.8 422.8 933.6 195.4 417.6 613.0 393.2 92.4 88.3
Result
Segment result before Other items (2.5) 25.0 22.5 11.2 17.4 28.6 3.6 (4.9) 2.8
Amorti s a ti on of a cqui re d
i nta ngi bl e s (0.3) (4.0) (4.3) - (0.4) (0.4) - - -
Impa i rme nt cha rge s (0.3) - (0.3) - - - - (9.9) -
Acqui s i ti on cos ts (1.5) - (1.5) - - - - - -
Cl oud computi ng cus tomi s a ti on
a nd confi gura ti on cos ts (0.6) (0.5) (1.1) - (0.8) (0.8) (0.8) (0.6) -
Ne t re s tructuri ng cos ts 0.1 (0.6) (0.5) - - - (1.4) (0.4) -
Segment operating profit/(loss) (5.1) 19.9 14.8 11.2 16.2 27.4 1.4 (15.8) 2.8
Pa re nt compa ny cos ts
Pa re nt compa ny Othe r i te ms 2

Operating profit          
Ne t fi na nce  cos ts
Non-unde rl yi ng fi na nce  cos ts
Loss before tax
Income  ta x e xpe ns e
Loss for the period

 

1 Inter-segment revenue is charged at the prevailing market rates.



2 Parent company Other items include costs associated with refinancing £2.4m, onerous contract costs £2.0m, restructuring

costs £1.4m offset by other specific items £0.4m credit. See Note 4 for further details.

 

 
UK

Interiors
UK

Exteriors
UK

 Total
France

Interiors
France

Exteriors
 France

Total Germany Benelux Ireland
31 December 2022 £m £m £m £m £m £m £m £m £m
Assets
Se gme nt a s s e ts 287.7 271.9 559.6 81.4 255.2 336.6 150.8 46.7 57.8
Unallocated assets:          
Prope rty, pl a nt a nd e qui pme nt
De ri va ti ve  fi na nci a l
i ns trume nts          
Ca s h a nd ca s h e qui va l e nts
Othe r a s s e ts
Cons ol i da te d tota l  a s s e ts
Liabilities
Se gme nt l i a bi l i ti e s 244.2 128.2 372.4 74.4 160.2 234.6 84.3 25.2 31.2
Unallocated liabilities:
Inte re s t-be a ri ng l oa ns  a nd
borrowi ngs
De ri va ti ve  fi na nci a l
i ns trume nts
Othe r l i a bi l i ti e s
Cons ol i da te d tota l  l i a bi l i ti e s

 

 
UK

Interiors
UK

Exteriors
UK

 Total
France

Interiors
France

Exteriors
 France

Total Germany Benelux Ireland
31 December 2021 £m £m £m £m £m £m £m £m £m
Assets
Se gme nt a s s e ts 222.3 262.6 484.9 69.5 208.0 277.5 136.1 53.9 54.2
Unallocated assets:          
Prope rty, pl a nt a nd e qui pme nt
De ri va ti ve  fi na nci a l
i ns trume nts          
Ca s h a nd ca s h e qui va l e nts
Othe r a s s e ts
Cons ol i da te d tota l  a s s e ts
Liabilities
Se gme nt l i a bi l i ti e s 204.6 124.1 328.7 54.6 117.8 172.4 74.7 21.7 30.9
Unallocated liabilities:
Inte re s t-be a ri ng l oa ns  a nd
borrowi ngs
De ri va ti ve  fi na nci a l
i ns trume nts
Othe r l i a bi l i ti e s
Cons ol i da te d tota l  l i a bi l i ti e s

 
 

UK
Interiors

UK
Exteriors

UK
 Total

France
Interiors

France
Exteriors

 France
Total Germany Benelux Ireland

2022 £m £m £m £m £m £m £m £m £m
Other segment information
Capital expenditure on:
Prope rty, pl a nt a nd e qui pme nt 2.7 3.4 6.1 1.0 2.0 3.0 1.4 2.1 1.0
Compute r s oftwa re - - - - 0.2 0.2 - - -
Goodwi l l  a nd i nta ngi bl e  a s s e ts
a cqui re d 25.2 - 25.2 - - - 3.7 - -
Non-cash expenditure:  -  
De pre ci a ti on of fi xe d a s s e ts 3.4 3.4 6.8 0.7 1.4 2.1 1.5 1.1 0.6
De pre ci a ti on of ri ght-of-us e
a s s e ts 17.0 8.7 25.7 5.4 8.9 14.3 13.6 3.0 1.8
Impa i rme nt of ri ght-of-us e
a s s e ts - - - - - - - 2.5 -
Impa i rme nt of prope rty, pl a nt
a nd e qui pme nt a nd compute r
s oftwa re - - - - - - - 9.7 -
Amorti s a ti on of a cqui re d
i nta ngi bl e s  a nd compute r
s oftwa re 3.3 0.5 3.8 - 0.1 0.1 0.1 - 0.3
Impa i rme nt of goodwi l l  a nd
i nta ngi bl e s  (e xcl udi ng
compute r s oftwa re ) - - - - - - - 3.6 -

 

 

UK
Interiors

UK
Exteriors

UK
 Total

France
Interiors

France
Exteriors

 France
Total Germany Benelux Ireland

2021 £m £m £m £m £m £m £m £m £m
Other segment information
Capital expenditure on:
Prope rty, pl a nt a nd e qui pme nt 5.3 3.1 8.4 1.4 2.6 4.0 0.7 2.9 0.9
Compute r s oftwa re - 0.4 0.4 0.1 0.5 0.6 0.1 - 0.2
Goodwi l l  a nd i nta ngi bl e  a s s e ts
a cqui re d 9.8 - 9.8 - - - - - -
Non-cash expenditure:



Non-cash expenditure:
De pre ci a ti on of fi xe d a s s e ts 3.1 3.3 6.4 0.6 1.6 2.2 1.1 0.7 0.6
De pre ci a ti on of ri ght-of-us e
a s s e ts 13.5 8.6 22.1 5.9 9.1 15.0 12.8 2.1 1.6
Impa i rme nt of ri ght-of-us e
a s s e ts - - - - - - - 0.1 -
Impa i rme nt of prope rty, pl a nt
a nd e qui pme nt a nd compute r
s oftwa re 0.3 - 0.3 - - - - - -
Amorti s a ti on of a cqui re d
i nta ngi bl e s  a nd compute r
s oftwa re 2.5 4.5 7.0 - 0.4 0.4 0.1 - 0.2
Impa i rme nt of goodwi l l  a nd
i nta ngi bl e s  (e xcl udi ng
compute r s oftwa re ) - - - - - - - 9.9 -

 

b) Geographic information

 

The  Group's  non-curre nt ope ra ti ng a s s e ts  (i ncl udi ng prope rty, pl a nt a nd e qui pme nt, ri ght-of-us e  a s s e ts ,

goodwi l l  a nd i nta ngi bl e  a s s e ts  but e xcl udi ng l e a s e  re ce i va bl e s , de fe rre d ta x a nd de ri va ti ve  fi na nci a l

i ns trume nts ) by ge ogra phi ca l  l oca ti on a re  a s  fol l ows :

 

2022 2021
£m £m

Uni te d Ki ngdom 258.4 228.7
Ire l a nd 16.5 13.1
Fra nce 134.7 108.3
Ge rma ny 57.6 49.8
Pol a nd 14.5 12.0
Be ne l ux 10.0 22.7
Total 491.7 434.6

4. Other operating expenses

 

a) Analysis of other operating expenses

 
2022 2021

Before Other
items Other items Total

Be fore
Othe r i te ms Othe r i te ms Tota l

£m £m £m £m £m £m
Other operating expenses:    
Di s tri buti on cos ts 316.7 0.4 317.1 282.2 3.7 285.9
Se l l i ng a nd ma rke ti ng cos ts 180.2 - 180.2 158.0 1.0 159.0
Ma na ge me nt, a dmi ni s tra ti ve
a nd ce ntra l  cos ts 117.4 21.6 139.0 115.7 22.7 138.4
Total 614.3 22.0 636.3 555.9 27.4 583.3

 

b) Other items

 

Profit/(l os s ) a Oe r ta x i ncl ude s  the  fol l owi ng Othe r i te ms  whi ch ha ve  be e n di s cl os e d i n a  s e pa ra te  col umn

wi thi n the  Cons ol i da te d Income  Sta te me nt i n orde r to provi de  a  be Te r i ndi ca =on of the  unde rl yi ng e a rni ngs  of

the  Group:

 
2022 2021

Other items Tax impact Tax impact Othe r i te ms Ta x i mpa ct Ta x i mpa ct
£m £m % £m £m %

Amorti s a ti on of a cqui re d
i nta ngi bl e s (4.7) 0.9 19.1% (4.7) 0.2 4.3%
Impa i rme nt cha rge s 1 (15.8) - - (10.2) - -
Cos ts  re l a te d to a cqui s i ti ons (2.5) 0.3 12.0% (1.5) - -
Cl oud computi ng confi gura ti on
a nd cus tomi s a ti on cos ts 2 (2.7) 0.7 25.9% (3.3) 0.5 15.2%
One rous  contra ct cos ts 3 1.2 - - (2.0) - -
Cos ts  a s s oci a te d wi th
re fi na nci ng4 (0.4) - - (2.4) 0.5 20.8%
Ne t re s tructuri ng cos ts 5 (0.4) 0.1 25.0% (3.7) 0.5 13.5%
Othe r s pe ci fi c i te ms 6 1.3 0.4 (30.8)% 0.4 - -
Impact on operating profit/(loss) (24.0) 2.4 10.0% (27.4) 1.7 6.2%
Non-unde rl yi ng fi na nce  cos ts 7 (0.1) - - (7.8) 1.5 19.2%
Impact on profit/(loss) before tax (24.1) 2.4 10.0% (35.2) 3.2 9.1%

 

1 Impairment charges in the current year relate to the Benelux CGU and comprise £3.6m rela=ng to goodwill, £2.5m tangible

fixed assets and £9.7m right-of-use assets.  Impairment charges in the prior year comprised £9.9m relating to goodwill and £0.3m



relating to additional impairment of an investment property.

2 Cloud compu=ng configura=on and customisa=on costs relate to costs incurred on strategic projects involving SaaS

arrangements which are expensed as incurred rather than being capitalised as intangible assets.

3 Onerous contract costs relate to provisions recognised for licence fee commitments where no future economic benefit was

expected to be obtained, principally in rela=on to the SAP S/4HANA implementa=on.  There is a credit in the current year

following recent renegotiation of the total commitment for the remaining year.

4 Costs associated with refinancing in the current year relate to the increase in the RCF and some ongoing costs rela=ng to the

refinancing in the prior year.  Costs associated with refinancing in the prior year included legal and professional fees of £4.9m

offset by a £2.5m gain in relation to the termination of the cash flow hedging arrangements as a result of the refinancing.

5 Net restructuring costs in the year relate to consultancy and redundancy costs in Benelux.  Costs in the prior year included

property closure costs of £1.2m, redundancy and related staff costs of £2.4m and restructuring consultancy costs of £0.1m.

 These costs were incurred principally in connec=on with the restructuring of corporate func=ons as part of the implementa=on

of the Return to Growth strategy, and restructuring in Germany and Benelux. 

6 Other specific items comprises the seTlement and/or release of historic provisions, including amounts rela=ng to businesses

divested in previous years, impacts of the pensions member options exercise undertaken during the year and £2.0m provision for

impairment of lease receivables.  The £0.4m credit in 2021 related principally to the transfer from cash flow hedging reserve to

profit and loss in rela=on to the cash flow hedging arrangements on the private placement notes following par=al repayment in

2020.

7 Non-underlying finance costs in the current year relate to the unwinding of the discount on the onerous contract provision.

 Costs in the prior year comprised a £12.9m make-whole payment on seTlement of the private placement notes, £2.8m write-off

of arrangement fees in rela=on to the previous debt arrangements, offset by £8.0m release of the loss on modifica=on

recognised on amendment of the private placement notes in 2020, together with £0.1m unwinding of the discount on the

onerous contract provision.

 

The  tota l  i mpa ct of the  a bove  a mounts  on the  Cons ol i da te d ca s h flow s ta te me nt i s  a  ca s h ouEl ow of £15.8m

(2021: £27.8m), i ncl udi ng £ni l  (2021: £12.9m) wi thi n fi na nce  cos ts  pa i d.

 

5. Finance income and finance costs

 

 2022 2021
£m £m

Finance income  
Inte re s t on ba nk de pos i ts 1.3 0.7

1.3 0.7
Finance costs  
On ba nk l oa ns , ove rdra fts  a nd othe r a s s oci a te d i te ms 1 2.6 4.6
On s e cure d note s 2 14.0 1.7
On pri va te  pl a ce me nt note s 3 - 4.7
On obl i ga ti ons  unde r l e a s e  contra cts 13.3 11.6
Ne t fi na nce  cha rge  on de fi ne d be ne fi t s che me s - 0.2
Tota l  fi na nce  cos ts  be fore  Othe r i te ms 29.9 22.8
Non-unde rl yi ng fi na nce  cos ts 4 0.1 7.8
Tota l  fi na nce  cos ts 30.0 30.6
Ne t fi na nce  cos ts 28.7 29.9

 

1 Other associated items includes the amortisation of arrangement fees of £0.1m (2021: £0.9m).

2 Included within finance costs on the secured notes is the amortisation of arrangement fees of £0.5m (2021: £0.1m).

3 Included within finance costs on private placement notes in the prior year is the amor=sa=on of arrangement fees of £0.6m

and the amortisation of the loss on modification of £2.1m.

4 Non-underlying finance costs in the current year relate to the unwinding of the discount on the onerous contract provision

included within Other items.  Non-underlying finance costs in 2021 comprised a £12.9m make-whole payment on seTlement of

the private placement notes, £2.8m write-off of arrangement fees in rela=on to the previous debt arrangements, offset by £8.0m

release of the loss on modifica=on recognised on amendment of the private placement notes in 2020, together with £0.1m

unwinding of the discount on the onerous contract provision.

 

6. Income tax

 

The  i ncome  ta x e xpe ns e  compri s e s :

 

 2022  2021
 £m £m

Current tax   
UK & Ire l a nd corpora ti on ta x - Cha rge  for the  ye a r 0.8 0.3



UK & Ire l a nd corpora ti on ta x - Cha rge  for the  ye a r 0.8 0.3
- Adjus tme nts  i n re s pe ct of pri or
ye a rs 0.1 -
 0.9 0.3

Ma i nl a nd Europe  corpora ti on
ta x - Cha rge  for the  ye a r 13.4 10.6

- Adjus tme nts  i n re s pe ct of pri or
ye a rs 0.3 2.0
 13.7 12.6

Total current tax  14.6 12.9
  

Deferred tax   
Curre nt ye a r  (2.2) (1.1)
Adjus tme nts  i n re s pe ct of
pre vi ous  ye a rs  (0.3) 0.6
De fe rre d ta x cha rge  i n re s pe ct
of pe ns i on s che me s  - (0.1)
Effe ct of cha nge  i n ra te  (0.1) 0.1
Total deferred tax  (2.6) (0.5)
Tota l  i ncome  ta x e xpe ns e 12.0 12.4

 

As  the  Group's  profits  a nd l os s e s  a re  e a rne d a cros s  a  numbe r of ta x juri s di c=ons  a n a ggre ga te d i ncome  ta x

re conci l i a ti on i s  di s cl os e d, re fl e cti ng the  a ppl i ca bl e  ra te s  for the  countri e s  i n whi ch the  Group ope ra te s .

 

The  tota l  ta x cha rge  for the  ye a r di ffe rs  from the  e xpe cte d ta x us i ng a  we i ghte d a ve ra ge  ta x ra te  whi ch re fle cts

the  a ppl i ca bl e  s ta tutory corpora te  ta x ra te s  on the  a ccoun=ng profits /l os s e s  i n the  countri e s  i n whi ch the

Group ope ra te s .  The  di ffe re nce s  a re  e xpl a i ne d i n the  fol l owi ng a ggre ga te d re conci l i a =on of the  i ncome  ta x

e xpe ns e :

 

 
2022 2021

£m % £m %
Profi t/(l os s ) be fore  ta x 27.5  (15.9)
Expe cte d ta x cre di t 8.5 30.9% (1.5) 9.4%
Fa ctors  a ffe cti ng the  i ncome  ta x e xpe ns e  for the
ye a r:   
Expe ns e s  not de ducti bl e  for ta x purpos e s 1 2.1 7.6% 4.5 (28.3)%
Non-ta xa bl e  i ncome (1.3) (4.7)% (0.1) 0.6%
Impa i rme nt a nd di s pos a l  cha rge s  not de ducti bl e  for
ta x purpos e s 2 3.0 10.9% 1.4 (8.8)%
De ducti bl e  te mpora ry di ffe re nce s  not re cogni s e d for
de fe rre d ta x purpos e s 2.2 8.0% 5.4 (34.0)%
Los s e s  uti l i s e d not pre vi ous l y re cogni s e d for
de fe rre d ta x purpos e s (2.5) (9.1)% - -
Othe r a djus tme nts  i n re s pe ct of pre vi ous  ye a rs 0.1 0.4% 2.6 (16.4)%
Effe ct of cha nge  i n ra te  on de fe rre d ta x (0.1) (0.4)% 0.1 (0.6)%
Total income tax expense 12.0 43.6% 12.4 (78.0)%

 

1 The majority of the Group's expenses that are not deduc=ble for tax purposes are in rela=on to acquisi=on related costs, non-

qualifying deprecia=on and other disallowable expenditure in the current year.  The expenses not deduc=ble for tax purposes in

the prior year related to internal restructuring and impairments of property.

2 During the year the Group incurred impairment charges of £15.8m (2021: £9.9m) in rela=on to goodwill and other non-current

assets which are not deductible for tax purposes.

 

The  e ffe c=ve  ta x ra te  for the  Group on the  tota l  profit be fore  ta x of £27.5m (2021: £15.9m l os s ) i s  43.6% (2021:

ne ga =ve  78.0%).  As  the  Group ope ra te s  i n s e ve ra l  di ffe re nt countri e s  ta x l os s e s  ca nnot be  s urre nde re d or

u=l i s e d cros s  borde r.  Ta x l os s e s  a re  not curre ntl y re cogni s e d i n re s pe ct of the  UK bus i ne s s  whi ch ha s  the

e ffe ct of i ncre a s i ng the  ove ra l l  e ffe cti ve  ta x ra te .

 

Fa ctors  tha t wi l l  a ffe ct the  Group's  future  tota l  ta x cha rge  a s  a  pe rce nta ge  of unde rl yi ng profi ts  a re :
·      the  mi x of profi ts  a nd l os s e s  be twe e n the  ta x juri s di cti ons  i n whi ch the  Group ope ra te s ;

·      the  i mpa ct of non-de ducti bl e  e xpe ndi ture  a nd non-ta xa bl e  i ncome ;

·      a gre e me nt of ope n ta x computa ti ons  wi th the  re s pe cti ve  ta x a uthori ti e s ; a nd

·      the  re cogni =on or u=l i s a =on (wi th corre s pondi ng re duc=on i n ca s h ta x pa yme nts ) of unre cogni s e d
de fe rre d ta x a s s e ts .

 

In a ddi =on to the  a mounts  cha rge d to the  Cons ol i da te d i ncome  s ta te me nt, the  fol l owi ng a mounts  i n re l a =on

to ta xe s  ha ve  be e n re cogni s e d i n the  Cons ol i da te d s ta te me nt of compre he ns i ve  i ncome , wi th the  e xce p=on of

de fe rre d ta x on s ha re  opti ons  whi ch ha s  be e n re cogni s e d i n the  Cons ol i da te d s ta te me nt of cha nge s  i n e qui ty:

 

 2022 2021
£m £m

De fe rre d ta x move me nt a s s oci a te d wi th re -me a s ure me nt of



De fe rre d ta x move me nt a s s oci a te d wi th re -me a s ure me nt of
de fi ne d be ne fi t pe ns i on l i a bi l i ti e s 1 0.5 (0.1)
Excha nge  ra te  move me nts 0.1 -

0.6 (0.1)
1 This item will not subsequently be reclassified to the Consolidated Income Statement.

7. Earnings/(loss) per share

 

The  ca l cul a =ons  of e a rni ngs /(l os s ) pe r s ha re  a re  ba s e d on the  fol l owi ng profits /(l os s e s ) a nd numbe rs  of

s ha re s :

 

Ba s i c a nd di l ute d
2022 2021

£m £m
Profi t/(l os s ) a ttri buta bl e  to ordi na ry e qui ty hol de rs  of the
pa re nt for ba s i c a nd di l ute d e a rni ngs  pe r s ha re 15.5 (28.3)
Add back:  
Othe r i te ms  (s e e  Note  4) 21.7 32.0
Profi t a ttri buta bl e  to ordi na ry e qui ty hol de rs  of the  pa re nt
for ba s i c a nd di l ute d e a rni ngs  pe r s ha re  be fore  othe r i te ms 37.2 3.7

 

 

We i ghte d a ve ra ge  numbe r of s ha re s
2022 2021

Number Numbe r
For ba s i c a nd di l ute d e a rni ngs /(l os s ) pe r s ha re 1,149,776,931 1,177,972,694
Effe ct of di l uti on from s ha re  opti ons 33,638,307 -
Adjus te d for the  e ffe ct of di l uti on 1,183,415,238 1,177,972,694

 

Sha re  op=ons  we re  cons i de re d a n=di l u=ve  i n the  pri or pe ri ods  a s  the i r conve rs i on i nto ordi na ry s ha re s  woul d

de cre a s e  the  l os s  pe r s ha re .  The  ca l cul a =on of di l ute d e a rni ngs /(l os s ) pe r s ha re  doe s  not a s s ume

conve rs i on, e xe rci s e , or othe r i s s ue  of pote n=a l  ordi na ry s ha re s  tha t woul d ha ve  a n a n=di l u=ve  e ffe ct on

e a rni ngs /(l os s ) pe r s ha re .

 

The  we i ghte d a ve ra ge  numbe r of s ha re s  e xcl ude s  thos e  he l d by the  SIG Empl oye e  Sha re  Trus t whi ch a re  not

ve s te d a nd be ne fi ci a l l y owne d by e mpl oye e s .

 

Earnings/(loss) per share
2022 2021

£m £m
Earnings/(loss) per share  
Ba s i c e a rni ngs /(l os s ) pe r s ha re 1.3p (2.4)p
Di l ute d e a rni ngs /(l os s ) pe r s ha re 1.3p (2.4)p
Earnings per share before Other items1  
Ba s i c a nd di l ute d e a rni ngs  pe r s ha re  from conti nui ng
ope ra ti ons  be fore  Othe r i te ms 3.2p 0.3p

 

1 Earnings/(loss) per share before Other items (also referred to as underlying earnings/(loss) per share) has been disclosed in

order to present the underlying performance of the Group.

 

8. Acquisitions

 

The  Group a cqui re d the  fol l owi ng bus i ne s s e s  duri ng the  ye a r:

 

 

% ordinary
share capital
acquired

Acquisition
date

Country of
incorporation Principal activity

The rmodä mm GmbH 100% 14 Jul y 2022 Ge rma ny
Di s tri butor of i nte ri ors  a nd
i ns ul a ti on products

Mi e rs  Cons tructi on Products
Li mi te d 100% 22 Jul y 2022

Uni te d
Ki ngdom

Di s tri butor of s pe ci a l i s t
cons tructi on ma te ri a l s

 

The  Group a cqui re d the  The rmodä mm bus i ne s s  to e nl a rge  i ts  ma rke t s ha re  i n the  Ge rma n s cre e d floori ng

bus i ne s s  a nd the  a cqui s i =on i s  a l l oca te d to the  Ge rma ny s e gme nt.  The  Group a cqui re d the  Mi e rs  bus i ne s s  to

e nl a rge  the  UK Inte ri ors  bus i ne s s  i n te rms  of product ra nge  a nd ge ogra phi c l oca =on, a nd the  a cqui s i =on i s

a l l oca te d to the  UK Inte ri ors  s e gme nt.

 

The  provi s i ona l  fa i r va l ue s  of the  i de n=fia bl e  a s s e ts  a nd l i a bi l i =e s  of the  a cqui s i =ons  a t the  da te  of

a cqui s i ti on a re  a s  fol l ows :
 

 
2022 2021

Pe nl a w F30 Bui l di ng



Miers (UK) Thermodämm Total
Pe nl a w

Group
F30 Bui l di ng

Products Tota l
£m £m £m £m £m £m

Assets    
Intangible assets (customer
relationships) 12.0 1.7 13.7 3.2 1.8 5.0
Property, plant and equipment 0.8 0.2 1.0 1.4 0.1 1.5
Right-of-use assets 2.7 0.6 3.3 7.2 0.3 7.5
Cash and cash equivalents 4.1 0.2 4.3 2.0 0.2 2.2
Trade and other receivables 13.0 0.3 13.3 20.6 1.1 21.7
Inventories 7.3 0.6 7.9 3.1 0.2 3.3
Current tax asset 0.3 - 0.3 - - -
 40.2 3.6 43.8 37.5 3.7 41.2
Liabilities    
Trade and other payables (12.2) (0.6) (12.8) (20.8) (1.3) (22.1)
Provisions (1.1) - (1.1) (0.6) (0.1) (0.7)
Current tax liability - - - (0.1) (0.1) (0.2)
Deferred tax liability (3.0) (0.7) (3.7) (0.9) (0.4) (1.3)
Bank loan (3.2) - (3.2) - - -
Lease liabilities (2.7) (0.7) (3.4) (7.2) (0.3) (7.5)

(22.2) (2.0) (24.2) (29.6) (2.2) (31.8)
Total identifiable net assets at fair
value 18.0 1.6 19.6 7.9 1.5 9.4
Goodwill arising on acquisition 13.2 2.0 15.2 2.7 2.1 4.8
Purchase consideration transferred 31.2 3.6 34.8 10.6 3.6 14.2

 

The  fa i r va l ue  of tra de  re ce i va bl e s  a mounts  to £12.1m for Mi e rs  a nd £0.3m for The rmodä mm.  The  gros s  a mount

of tra de  re ce i va bl e s  i s  £12.5m for Mi e rs  a nd £0.3m for The rmodä mm.  The  Group me a s ure s  the  a cqui re d l e a s e

l i a bi l i =e s  us i ng the  pre s e nt va l ue  of the  re ma i ni ng l e a s e  pa yme nts  a t the  da te  of a cqui s i =on.  The  ri ght-of-

us e  a s s e t wa s  me a s ure d a t a n a mount e qua l  to the  l e a s e  l i a bi l i ty.

 

The  goodwi l l  of £13.2m re l a =ng to Mi e rs  compri s e s  the  va l ue  of e xpe cte d s yne rgi e s  a ri s i ng from the

a cqui s i =on, s tra te gi c fit wi th the  UK Inte ri ors  bus i ne s s  a nd ge ogra phi c l oca =on, i n pa r=cul a r i n re l a =on to

de ve l opi ng s a l e s  i n the  cons truc=on a cce s s ori e s  s e ctor.  The  goodwi l l  of £2.0m re l a =ng to The rmodä mm

compri s e s  the  va l ue  of the  s tra te gi c fit wi thi n the  Ge rma n bra nch l a nds ca pe  a nd e xpe cte d s yne rgi e s  a ri s i ng

from the  a cqui s i ti on.

 

From the  da te  of a cqui s i =on, Mi e rs  contri bute d £27.6m of re ve nue  a nd £0.2m to unde rl yi ng profit be fore  ta x of

the  Group, a nd The rmodä mm contri bute d £2.7m of re ve nue  a nd £0.1m to unde rl yi ng profit be fore  ta x.  If the

a cqui s i =ons  ha d ta ke n pl a ce  a t the  be gi nni ng of the  ye a r, re ve nue  for the  Group woul d ha ve  be e n £2,783.0m

a nd profi t be fore  ta x for the  Group woul d ha ve  be e n £30.5m.

 
2022 2021

Miers (UK) Thermodämm Total
Pe nl a w

Group
F30 Bui l di ng

Products Tota l
£m £m £m £m £m £m

Ca s h pa i d on compl e ti on 26.9 3.4 30.3 9.8 2.5 12.3
De fe rre d cons i de ra ti on due
wi thi n one  ye a r - 0.2 0.2 0.2 0.5 0.7
De fe rre d cons i de ra ti on due
a fte r more  tha n one  ye a r 1.8 - 1.8 0.1 0.6 0.7
Conti nge nt cons i de ra ti on due
wi thi n one  ye a r - - - 0.1 - 0.1
Conti nge nt cons i de ra ti on due
a fte r more  tha n one  ye a r 2.5 - 2.5 0.4 - 0.4
Total consideration 31.2 3.6 34.8 10.6 3.6 14.2

 

 

The  conti nge nt cons i de ra ti on i n re l a ti on to Mi e rs  i s  pa ya bl e  de pe nde nt on future  pe rforma nce  of the  bus i ne s s

ba s e d on a djus te d EBITDA e xce e di ng a n EBITDA thre s hol d, a s  de fine d i n the  s a l e  a nd purcha s e  a gre e me nt, for

the  fina nci a l  ye a r to 31 De ce mbe r 2023, s ubje ct to a  ma xi mum of £2.6m.  The  ra nge  of con=nge nt cons i de ra =on

pa ya bl e  i s  the re fore  £ni l  to £2.6m, wi th £2.5m re cogni s e d a t the  da te  of a cqui s i =on on the  ba s i s  of curre nt

fore ca s ts  a nd fa i r va l ue  ca l cul a =on.  Thi s  i s  i ncl ude d wi thi n othe r pa ya bl e s  due  a Oe r more  tha n one  ye a r on

the  Cons ol i da te d ba l a nce  s he e t.  The  l i a bi l i ty i s  re me a s ure d to fa i r va l ue  a t s ubs e que nt re por=ng da te s  wi th

cha nge s  i n fa i r va l ue  re cogni s e d i n profit or l os s .  The  fa i r va l ue  i s  me a s ure d us i ng l e ve l  3 i nputs  a nd i s

s e ns i ti ve  to cha nge s  i n one  or more  obs e rva bl e  i nputs .

 

A furthe r a mount of up to £4.0m i s  a l s o pa ya bl e  i n 2024 de pe nda nt on the  future  pe rforma nce  of the  bus i ne s s

for the  fina nci a l  ye a r to 31 De ce mbe r 2023 a nd de pe nde nt on the  ve ndors  re ma i ni ng wi thi n the  bus i ne s s .  Thi s

i s  the re fore  tre a te d a s  re mune ra =on a nd i s  be i ng cha rge d to the  Cons ol i da te d Income  Sta te me nt a s  e a rne d.

 £1.2m ha s  be e n re cogni s e d a nd i ncl ude d wi thi n othe r pa ya bl e s  due  a Oe r more  tha n one  ye a r a t 31 De ce mbe r

2022. 

 

Analysis of cash flows on acquisition



Analysis of cash flows on acquisition

 

2022 2021

Miers (UK) Thermodämm Total
Pe nl a w

Group
F30 Bui l di ng

Products Tota l
£m £m £m £m £m £m

Cons i de ra ti on pa i d (i ncl ude d i n
ca s h fl ows  from i nve s ti ng
a cti vi ti e s ) (26.9) (3.4) (30.3) (9.8) (2.5) (12.3)
Ne t ca s h a cqui re d wi th the
s ubs i di a ry (i ncl ude d i n ca s h
fl ows  from i nve s ti ng a cti vi ti e s ) 4.1 0.2 4.3 2.0 0.2 2.2
Tota l  ne t ca s h fl ow i ncl ude d i n
ca s h fl ows  from i nve s ti ng
a cti vi ti e s (22.8) (3.2) (26.0) (7.8) (2.3) (10.1)
Tra ns a cti on cos ts  (i ncl ude d i n
ca s h fl ows  from ope ra ti ng
a cti vi ti e s ) (0.8) (0.1) (0.9) (0.3) (0.1) (0.4)
Net cash flow on acquisition (23.6) (3.3) (26.9) (8.1) (2.4) (10.5)

 

Deferred consideration

A re conci l i a ti on of the  move me nt i n de fe rre d cons i de ra ti on i s  provi de d be l ow:

 

2022 2021
£m £m

Li a bi l i ty a t 1 Ja nua ry 1.8 0.9
Li a bi l i ty a ri s i ng on a cqui s i ti ons  i n the  ye a r 2.0 1.4
Amounts  pa i d re l a ti ng to pre vi ous  a cqui s i ti ons (1.3) (0.5)
Liability at 31 December 2.5 1.8

 
Incl ude d i n curre nt l i a bi l i ti e s 0.7 1.1
Incl ude d i n non-curre nt l i a bi l i ti e s 1.8 0.7
Total 2.5 1.8

 

Contingent consideration

A re conci l i a =on of the  move me nt i n the  fa i r va l ue  me a s ure me nt of con=nge nt cons i de ra =on i s  provi de d

be l ow:

 

2022 2021
£m £m

Li a bi l i ty a t 1 Ja nua ry 0.5 -
Li a bi l i ty a ri s i ng on a cqui s i ti ons  i n the  ye a r 2.5 0.5
Liability at 31 December 3.0 0.5

 
Incl ude d i n curre nt l i a bi l i ti e s  (wi thi n a ccrua l s  a nd othe r
pa ya bl e s ) 0.5 0.1
Incl ude d i n non-curre nt l i a bi l i ti e s  (wi thi n othe r pa ya bl e s ) 2.5 0.4
Total 3.0 0.5

 

The  £2.5m a ri s i ng on a cqui s i =ons  i n the  ye a r re l a te s  to Mi e rs , a s  s e t out a bove .  The  othe r a mount re l a te s  to

Pe nl a w, whi ch wa s  a cqui re d i n the  pri or ye a r.  Se e  be l ow for furthe r de ta i l s .

 

Consideration dependent on vendors remaining within the business

Amounts  whi ch ma y be  pa i d to ve ndors  of re ce nt a cqui s i =ons  who a re  e mpl oye d by the  Group a nd a re

conti nge nt upon the  ve ndors  re ma i ni ng wi thi n the  bus i ne s s  a re , a s  re qui re d by IFRS3 'Bus i ne s s  Combi na ti ons ',

tre a te d a s  re mune ra =on a nd cha rge d to the  cons ol i da te d i ncome  s ta te me nt a s  e a rne d.  A re conci l i a =on of the

move me nt i n a mounts  a ccrue d i s  a s  fol l ows :

 

2022 2021
£m £m

Li a bi l i ty a t 1 Ja nua ry 0.6 -
Ne w a mounts  a ccrue d 1.4 0.6
Amounts  pa i d (i ncl ude d wi thi n ca s h fl ow from ope ra ti ng
a cti vi ti e s ) (0.8) -
Liability at 31 December 1.2 0.6

 
Incl ude d i n curre nt l i a bi l i ti e s  (wi thi n a ccrua l s  a nd othe r
pa ya bl e s ) - 0.6
Incl ude d i n non-curre nt l i a bi l i ti e s  (wi thi n othe r pa ya bl e s ) 1.2 -
Total 1.2 0.6

 

Acquisitions in 2021

In the  pri or ye a r the  Group a cqui re d 100% of the  ordi na ry s ha re  ca pi ta l  of F30 Bui l di ng Products  Li mi te d, a  UK

di s tri butor of cons truc=on a cce s s ori e s , on 10 Ma rch 2021 a nd 100% of the  ordi na ry s ha re  ca pi ta l  of the  Pe nl a w

Group of compa ni e s , a  UK di s tri butor of i nte ri ors  a nd i ns ul a =on products , on 26 Octobe r 2021.  De ta i l s  of the

cons i de ra ti on, fa i r va l ue s  of a s s e ts  a nd l i a bi l i ti e s  a cqui re d a nd ca s h fl ows  on a cqui s i ti on a re  s hown a bove .

 



 

The  con=nge nt cons i de ra =on i n re l a =on to the  Pe nl a w Group i s  pa ya bl e  de pe nde nt on future  pe rforma nce  of

the  bus i ne s s  ba s e d on a djus te d EBITDA e xce e di ng a n EBITDA thre s hol d, a s  de fine d i n the  s a l e  a nd purcha s e

a gre e me nt, wi th up to a  ma xi mum of £0.6m pa ya bl e  for the  firs t twe l ve  months  from compl e =on a nd up to a

ma xi mum of £1.2m for the  s e cond twe l ve  months  from compl e =on, s ubje ct to a  ma xi mum of £1.2m i n tota l .  At

the  a cqui s i =on da te , the  fa i r va l ue  of con=nge nt cons i de ra =on wa s  e s =ma te d to be  £0.5m.  No a mount i s

pa ya bl e  i n re l a =on to pe rforma nce  for the  firs t twe l ve  months  from compl e =on.  On the  ba s i s  of curre nt

fore ca s ts , the  fa i r va l ue  of con=nge nt cons i de ra =on i n re l a =on to the  s e cond twe l ve  months  from compl e =on

con=nue s  to be  e s =ma te d to be  £0.5m a t 31 De ce mbe r 2022.  Thi s  i s  i ncl ude d wi thi n othe r pa ya bl e s  on the

Cons ol i da te d ba l a nce  s he e t.  The  ra nge  of con=nge nt cons i de ra =on pa ya bl e  i s  £ni l  to £1.2m.  The  fa i r va l ue  i s

me a s ure d us i ng l e ve l  3 i nputs  a nd i s  s e ns i ti ve  to cha nge s  i n one  or more  obs e rva bl e  i nputs .

 

In re l a =on to F30 Bui l di ng Products , a  furthe r a mount of up to £0.8m wa s  a l s o pa ya bl e  ove r the  twe l ve  months

from compl e =on de pe nda nt on the  future  pe rforma nce  of the  bus i ne s s  a nd de pe nde nt on the  ve ndor

re ma i ni ng wi thi n the  bus i ne s s .  Thi s  wa s  the re fore  tre a te d a s  re mune ra =on a nd wa s   cha rge d to the

Cons ol i da te d Income  Sta te me nt a s  e a rne d.  £0.6m wa s  re cogni s e d a nd i ncl ude d wi thi n a ccrua l s  i n re l a =on to

thi s  a t 31 De ce mbe r 2021, wi th a  furthe r £0.2m re cogni s e d a nd the  tota l  a mount of £0.8m pa i d duri ng 2022. 

 

The  goodwi l l  of £2.1m re l a =ng to F30 Bui l di ng Products  compri s e d the  va l ue  of e xpe cte d s yne rgi e s  a ri s i ng from

the  a cqui s i =on, s tra te gi c fit wi th the  UK Inte ri ors  bus i ne s s  a nd ge ogra phi c l oca =on, i n pa r=cul a r the

de ve l opi ng s a l e s  i n the  cons truc=on a cce s s ori e s  s e ctor.  The  2021 provi s i ona l  fa i r va l ue s  of the  i de n=fia bl e

a s s e ts  a nd l i a bi l i ti e s  ha ve  be e n fi na l i s e d duri ng the  curre nt ye a r wi th no furthe r a djus tme nts  re cogni s e d.

 

The  goodwi l l  of £2.7m re l a =ng to the  Pe nl a w Group compri s e d the  va l ue  of e xpe cte d s yne rgi e s  a ri s i ng from the

a cqui s i =on a nd the  s tra te gi c fit wi th the  UK Inte ri ors  bus i ne s s .  The  2021 provi s i ona l  fa i r va l ue s  of the

i de n=fia bl e  a s s e ts  a nd l i a bi l i =e s  ha ve  be e n fina l i s e d duri ng the  curre nt ye a r re s ul =ng i n a  ne t £0.1m

re duc=on i n the  goodwi l l  pre vi ous l y re cogni s e d.  Tra de  re ce i va bl e s  we re  re duce d by £0.2m, tra de  a nd othe r

pa ya bl e s  i ncre a s e d by £0.1m a nd curre nt ta x l i a bi l i ty re duce d by £0.4m.

 

From the  da te  of a cqui s i =on, the  Pe nl a w Group contri bute d £9.9m of re ve nue  a nd £0.4m l os s  to unde rl yi ng

profit be fore  ta x of the  Group i n 2021, a nd F30 Bui l di ng Products  contri bute d £6.5m of re ve nue  a nd £0.8m to

unde rl yi ng profit be fore  ta x.  If the  a cqui s i =ons  ha d ta ke n pl a ce  a t the  be gi nni ng of 2021, re ve nue  for the

Group woul d ha ve  be e n £2,349.6m a nd l os s  be fore  ta x for the  Group woul d ha ve  be e n £13.9m.
 

9. Reconciliation of operating profit to cash generated from operating activities

 

2022 2021
£m £m

Profit/(loss) before tax 27.5 (15.9)
Ne t fi na nce  cos ts 28.7 29.9
De pre ci a ti on of prope rty, pl a nt a nd e qui pme nt 12.6 11.4
De pre ci a ti on of ri ght-of-us e  a s s e ts 60.6 56.9
Amorti s a ti on of compute r s oftwa re 3.2 3.4
Amorti s a ti on of a cqui re d i nta ngi bl e s 4.7 4.7
Impa i rme nt of prope rty, pl a nt a nd e qui pme nt 2.5 0.3
Impa i rme nt of goodwi l l 3.6 9.9
Impa i rme nt of ri ght-of-us e  a s s e t 9.7 0.5
Impa i rme nt of l e a s e  re ce i va bl e s 2.0 -
Profi t on s a l e  of prope rty, pl a nt a nd e qui pme nt (0.4) (0.9)
Sha re -ba s e d pa yme nts 4.4 2.4
Ga i ns  on de ri va ti ve  fi na nci a l  i ns trume nts - (2.8)
Ne t fore i gn e xcha nge  di ffe re nce s (1.0) 0.3
De cre a s e  i n provi s i ons (11.4) (7.3)
Worki ng ca pi ta l  move me nts :  
- Incre a s e  i n i nve ntori e s (13.0) (75.7)
- Incre a s e  i n re ce i va bl e s (41.6) (68.1)
- Incre a s e  i n pa ya bl e s 40.2 58.4
Ca s h ge ne ra te d from ope ra ti ng a cti vi ti e s 132.3 7.4

 

Incl ude d wi thi n the  ca s h ge ne ra te d from ope ra ti ng a cti vi ti e s  i s  a  de fi ne d be ne fi t pe ns i on s che me  e mpl oye r's

contri buti on of £2.5m (2021: £5.0m).

 

10. Reconciliation of net cash flow to movements in net debt

 

2022  2021
£m £m

De cre a s e  i n ca s h a nd ca s h e qui va l e nts  i n the  pe ri od (18.3) (82.7)
Ca s h fl ow from de cre a s e  i n de bt 76.1 15.8
De cre a s e /(i ncre a s e ) i n ne t de bt re s ul ti ng from ca s h fl ows 57.8 (66.9)



De fe rre d cons i de ra ti on a dde d on a cqui s i ti ons (2.0) (0.9)
Othe r de bt a dde d on a cqui s i ti ons (6.6) (7.5)
Non-ca s h move me nt i n l e a s e  l i a bi l i ti e s  a nd l e a s e
re ce i va bl e s (111.3) (68.0)
Non-ca s h i te ms 1 1.4 8.0
Excha nge  di ffe re nce s (18.3) 8.5
Incre a s e  i n ne t de bt i n the  pe ri od (79.0) (126.8)
Ne t de bt a t be gi nni ng of pe ri od (365.0) (238.2)
Net debt at end of the period (444.0) (365.0)

 

1 Non-cash items include the fair value movement of debt and derivative financial instruments recognised in the year which does

not give rise to a cash inflow or outflow.

 

Ne t de bt i s  de fi ne d a s  fol l ows :

 

2022 2021
£m £m

Non-current assets:
De ri va ti ve  fi na nci a l  i ns trume nts 0.2 -
Le a s e  re ce i va bl e s 1.2 2.9
Current assets:  
De ri va ti ve  fi na nci a l  i ns trume nts 1.6 0.2
Le a s e  re ce i va bl e s 0.1 0.8
Ca s h a t ba nk a nd on ha nd 130.1 145.1
Current liabilities:  
Le a s e  l i a bi l i ti e s (56.5) (50.7)
Inte re s t-be a ri ng l oa ns  a nd borrowi ngs (0.8) -
De fe rre d cons i de ra ti on (0.7) (1.1)
Othe r fi na nci a l  l i a bi l i ti e s - (0.4)
De ri va ti ve  fi na nci a l  i ns trume nts - (0.5)
Non-current liabilities:  
Le a s e  l i a bi l i ti e s (251.2) (210.4)
Inte re s t-be a ri ng l oa ns  a nd borrowi ngs (266.1) (249.6)
De fe rre d cons i de ra ti on (1.8) (0.7)
De ri va ti ve  fi na nci a l  i ns trume nts (0.1) -
Othe r fi na nci a l  l i a bi l i ti e s - (0.6)
Net debt (444.0) (365.0)

 

 

Ana l ys i s  of move me nts  i n ne t de bt:

 

At 31
December

2021 Cash flows Acquisitions
Non-cash

items1
Exchange

differences

At 31
December

2022
£m £m £m £m £m £m

Ca s h a t ba nk a nd on ha nd 145.1 7.7 (26.0) - 3.3 130.1
Le a s e  re ce i va bl e s 3.7 (0.4) - (2.0) - 1.3

148.8 7.3 (26.0) (2.0) 3.3 131.4
Liabilities arising from financing activities  
Fi na nci a l  a s s e ts  - de ri va ti ve  fi na nci a l
i ns trume nts 0.2 - - 1.6 - 1.8
De bts  due  wi thi n one  ye a r (2.0) 1.8 (1.3) - - (1.5)
De bts  due  a fte r one  ye a r (250.9) 0.9 (3.9) (0.2) (13.9) (268.0)
Le a s e  l i a bi l i ti e s (261.1) 73.8 (3.4) (109.3) (7.7) (307.7)

(513.8) 76.5 (8.6) (107.9) (21.5) (575.4)
Net debt (365.0) 83.8 (34.6) (109.9) (18.3) (444.0)

 

1 Non-cash items include the fair value movement of debt recognised in the year which does not give rise to a cash inflow or

outflow, movements between debts due within one year and after one year, and non-cash movements in lease liabilities.

 

11. Dividends

 

No i nte ri m di vi de nd wa s  pa i d for the  ye a r e nde d 31 De ce mbe r 2022 (2021: £ni l ) a nd no fina l  di vi de nd i s

propos e d.  No fina l  di vi de nd wa s  propos e d or pa i d for the  ye a r e nde d 31 De ce mbe r 2021.  No di vi de nds  ha ve

be e n pa i d be twe e n 31 De ce mbe r 2022 a nd the  da te  of s i gni ng the  Fi na nci a l  Sta te me nts .
 

12. Provisions

 
Onerous

leases
Leasehold

dilapidations
Onerous

contracts
Other

amounts Total
£m £m £m £m £m

At 1 Ja nua ry 2022 1.3 22.0 8.8 2.1 34.2
Unus e d a mounts  re ve rs e d i n the
pe ri od (0.1) (0.6) (1.2) (0.4) (2.3)
Uti l i s e d (1.2) (0.2) (6.8) (1.4) (9.6)
Ne w provi s i ons 0.1 2.1 - 1.1 3.3
Adde d on a cqui s i ti on - 1.1 - - 1.1
Unwi ndi ng of di s count - - 0.1 - 0.1
Excha nge  di ffe re nce s - - - 0.1 0.1



Excha nge  di ffe re nce s - - - 0.1 0.1
At 31 December 2022 0.1 24.4 0.9 1.5 26.9

 

   2022 2021
   £m £m

Incl ude d i n curre nt l i a bi l i ti e s 9.6 12.9
Incl ude d i n non-curre nt l i a bi l i ti e s 17.3 21.3
Total    26.9 34.2

 

Onerous leases

In a ccorda nce  wi th IFRS 16, the  future  re nta l  pa yme nts  due  ove r the  re ma i ni ng te rm of e xi s =ng l e a s e  contra cts

i s  i ncl ude d i n the  l e a s e  l i a bi l i ty, wi th the  ri ght-of-us e  a s s e t i mpa i re d to re fle ct the  future  cos t not cove re d

through s ubl e a s e  i ncome .  The  re ma i ni ng one rous  l e a s e  provi s i on re l a te s  to othe r non-re nta l  cos ts  due  ove r

the  re ma i ni ng l e a s e  te rm ba s e d on e xpe cte d va l ue  of cos ts  to be  i ncurre d a nd a s s ump=ons  re ga rdi ng

s ubl e Xng.  The  ba l a nce  a t 31 De ce mbe r 2022 i s  pa ya bl e  ove r the  re l e va nt l e a s e  te rms , the  l onge s t une xpi re d

te rm be i ng 19 ye a rs  to 2041.

 

Leasehold dilapidations

Thi s  provi s i on re l a te s  to contra ctua l  obl i ga =ons  to re i ns ta te  l e a s e hol d prope r=e s  to the i r ori gi na l  s ta te  of

re pa i r.  The  provi s i on i s  ca l cul a te d ba s e d on both the  e s =ma te d l i a bi l i ty to re c=fy or re i ns ta te  l e a s e hol d

i mprove me nts  a nd modi fica =ons  ca rri e d out on the  i nce p=on of the  l e a s e  (re cogni s e d on i nce p=on wi th

corre s pondi ng fixe d a s s e t) a nd the  l i a bi l i ty to re c=fy ge ne ra l  we a r a nd te a r whi ch i s  re cogni s e d a s  i ncurre d

ove r the  l i fe  of the  l e a s e .  The  cos ts  wi l l  be  i ncurre d both a t the  e nd of the  l e a s e s  (re i ns ta te me nt) a nd duri ng

the  l e a s e  te rm (we a r a nd te a r).

 

Onerous contracts

One rous  contra ct provi s i ons  re l a te  to l i ce nce  fe e  commi tme nts  whe re  no future  e conomi c be ne fit i s  e xpe cte d

to be  obta i ne d, pri nci pa l l y i n re l a =on to the  SAP S/4HANA i mpl e me nta =on fol l owi ng the  cha nge  i n s cope  of

the  proje ct i n pre vi ous  ye a rs .  The  re ma i ni ng cos t wi l l  be  i ncurre d i n the  ne xt ye a r.

 

Other amounts

Othe r a mounts  re l a te  pri nci pa l l y to cl a i ms  a nd wa rra nty provi s i ons  ba s e d on e xpe cte d va l ue  a nd pa s t

e xpe ri e nce .  The  tra ns fe r of e conomi c be ne fi t i s  e xpe cte d to be  ma de  be twe e n one  a nd four ye a rs ' ti me .

 

Two of SIG's  whol l y owne d s ubs i di a ri e s  i n Be ne l ux a re  s ubje ct to l e ga l  proce e di ngs  brought by a  cus tome r i n

conne c=on wi th the  i ns ta l l a =on of i ns ul a =on a t a n i ndus tri a l  fa ci l i ty i n Be l gi um.  Thos e  s ubs i di a ri e s  s ol d a n

i ns ul a =on product ma nufa cture d by a  thi rd pa rty, a nd ma de  re que s te d a da pta =ons  to the  product pri or to

s e l l i ng i t.  The  cl a i m re l a te s  to the  a da pta =ons .  Thi s  ma Te r a ros e  duri ng 2022 a nd the  provi s i on re cogni s e d i n

the  ye a r i s  i ncl ude d wi thi n the  "ne w provi s i ons " cha rge  of £1.1m.  Thi s  cl a i m i s  di s cus s e d furthe r i n Note  13.

 

13. Contingent liabilities

 

Legal claim

As  note d i n Note  12, two of SIG's  whol l y owne d s ubs i di a ri e s  i n Be ne l ux a re  s ubje ct to l e ga l  proce e di ngs .

 

Subs e que nt to the  ye a r e nd, the  Group ha s  obta i ne d a ddi =ona l  i nde pe nde nt te chni ca l  e xpe rt i nput on the

ma Te r, whi ch i s  curre ntl y be i ng di s cus s e d wi th our cus tome r.  Thi s  ma Te r ma y gi ve  ri s e  to a  pos s i bl e  furthe r

obl i ga =on whos e  e xi s te nce  wi l l  be  confirme d onl y by the  occurre nce  of unce rta i n future  e ve nts  not whol l y

wi thi n the  control  of the  Group.  Gi ve n the  outcome  of the  ma Te r re ma i ns  hi ghl y unce rta i n a t thi s  s ta ge , the

Group ca nnot e s =ma te  the  pos s i bl e  furthe r fina nci a l  i mpa ct i n the  e ve nt tha t the  s ubs i di a ri e s  we re

de te rmi ne d to ha ve  a ny furthe r obl i ga =on a ri s i ng from thi s  ma Te r.  Furthe r i nforma =on a bout the  ma Te r a nd

i ts  pos s i bl e  outcome s  a re  not provi de d, a s  s uch di s cl os ure s  coul d pre judi ce  the  pos i =on a nd i nte re s ts  of the

Group i n thi s  ma tte r.

 

Other

As  a t the  ba l a nce  s he e t da te , the  Group ha d outs ta ndi ng obl i ga =ons  unde r cus tome r gua ra nte e s , cl a i ms ,

s ta ndby l e Te rs  of cre di t a nd di s counte d bi l l s  of up to £11.7m (2021: £9.9m).  Of thi s  a mount, £5.2m (2021: £4.7m)

re l a te s  to a  s ta ndby l e tte r of cre di t i s s ue d by HSBC Ba nk pl c i n re s pe ct of the  Group's  i ns ura nce  a rra nge me nts .

 

As  di s cl os e d i n the  Sta te me nt of s i gni fica nt a ccoun=ng pol i ci e s , SIG Bui l di ng Sys te ms  Li mi te d ha ve  ta ke n

a dva nta ge  of the  e xe mp=on a va i l a bl e  unde r Se c=on 479A of the  Compa ni e s  Act 2006 i n re s pe ct of the

re qui re me nt for a udi t.  As  a  condi =on of the  e xe mp=on, the  Compa ny ha s  gua ra nte e d the  ye a r e nd l i a bi l i =e s



of the  e nti ty unti l  the y a re  s e ttl e d i n ful l .

 

As  pa rt of the  di s pos a l  of the  Bui l di ng Pl a s =cs  bus i ne s s  i n 2017 a  gua ra nte e  wa s  provi de d to the  l a ndl ord of

the  l e a s e hol d prope r=e s  tra ns fe rre d wi th the  bus i ne s s  cove ri ng re nta l s  ove r the  re ma i ni ng te rm of the  l e a s e s

i n the  e ve nt tha t the  a cqui ri ng compa ny e nte rs  i nto a dmi ni s tra =on be fore  the  e nd of the  l e a s e  te rm.  The

ma xi mum l i a bi l i ty tha t coul d a ri s e  from thi s  woul d be  a pproxi ma te l y £0.8m (2021: £1.1m) ba s e d on the

re ma i ni ng future  re nt commi tme nt a t 31 De ce mbe r 2022.  No provi s i on ha s  be e n ma de  i n the s e  fina nci a l

s ta te me nts  a s  i t i s  not cons i de re d l i ke l y tha t a ny l os s  wi l l  be  i ncurre d i n conne cti on wi th thi s .
 

14. Related party transactions

 

Tra ns a c=ons  be twe e n the  Compa ny a nd i ts  s ubs i di a ri e s , whi ch a re  re l a te d pa r=e s , ha ve  be e n e l i mi na te d on

cons ol i da ti on a nd ha ve  the re fore  not be e n di s cl os e d.

 

In 2022, SIG i ncurre d e xpe ns e s  of £0.2m (2021: £0.6m) on be ha l f of the  SIG pl c Re =re me nt Be ne fits  Pl a n, the  UK

de fi ne d be ne fi t pe ns i on s che me .

 

Remuneration of key management personnel

The  tota l  re mune ra =on of ke y ma na ge me nt pe rs onne l  of the  Group, be i ng the  Exe cu=ve  Le a de rs hi p Te a m

me mbe rs  a nd the  Non-Exe cu=ve  Di re ctors , i s  s e t out be l ow i n a ggre ga te  for e a ch of the  ca te gori e s  s pe ci fie d i n

IAS 24 "Re l a te d Pa rty Di s cl os ure s ". 

 

2022 2021
£m £m

Short-te rm e mpl oyme nt be ne fi ts 7.9 6.7
Te rmi na ti on a nd pos t-e mpl oyme nt be ne fi ts 0.1 -
IFRS 2 s ha re  opti on cha rge 2.9 1.5

10.9 8.2

 

 

Principal risks and uncertainties

 

The  Boa rd, s upporte d by the  Audi t Commi Te e , s e ts  the  s tra te gy for the  Group a nd e ns ure s  the  a s s oci a te d ri s ks

a re  e ffe c=ve l y i de n=fie d a nd ma na ge d through the  i mpl e me nta =on of the  ri s k ma na ge me nt a nd control

fra me works .

 

The  Group e mpl oys  a  thre e  l i ne s  mode l  to provi de  a  s i mpl e  a nd e ffe c=ve  wa y to e nha nce  ri s k a nd control

ma na ge me nt proce s s e s  a nd e ns ure  rol e s  a nd re s pons i bi l i =e s  a re  cl e a r.  The  Boa rd ma i nta i ns  ove rs i ght to

e ns ure  ri s k ma na ge me nt a nd control  a c=vi =e s  ca rri e d out by the  thre e  l i ne s  a re  propor=ona te  to the

pe rce i ve d de gre e  of ri s k a nd i ts  own ri s k a ppe ti te  a cros s  the  Group.

 

To i de n=fy our ri s ks , we  focus  on our s tra te gi c obje c=ve s  a nd cons i de r wha t mi ght s top us  a chi e vi ng our pl a n

wi thi n our s tra te gi c pl a nni ng pe ri od.  The  a pproa ch combi ne s  a  top-down s tra te gi c Group-l e ve l  vi e w a nd a

boTom-up ope ra =ona l  vi e w of the  ri s ks  a t ope ra =ng compa ny l e ve l .  Me e =ngs  a re  he l d wi th our ope ra =ng

compa ny l e a de rs hi p te a ms  to i de n=fy the  ri s ks  wi thi n the i r ope ra =ons .  The s e  a re  cons ol i da te d a nd, i n

conjunc=on wi th a  s e ri e s  of di s cus s i ons  he l d wi th Exe cu=ve  Le a de rs hi p Te a m a nd Non-Exe cu=ve  Di re ctors ,

provi de  the  i nputs  to i de nti fy a nd va l i da te  our pri nci pa l  ri s ks .   

 

The  Boa rd re gul a rl y moni tors  the  Group ri s k re gi s te r, whi ch i ncl ude s  the  te n pri nci pa l  ri s ks  to the  Group s e t

out be l ow.  The s e  ri s ks , i f the y ma te ri a l i s e , coul d ha ve  a  s i gni fi ca nt i mpa ct on the  Group's  a bi l i ty to me e t i ts

s tra te gi c obje cti ve s . 
 

Risk Mitigations

Cyber security: Internal or external cyber-attacks could result
in system disruption or sensitive data being compromised
 
In the context of widespread dependency on increasingly
complex digital systems, growing cyber threats are
outpacing societies' ability to effectively prevent and
manage them.  These risks are also exacerbated by
an increasing willingness of nation states to engage in
asymmetric cyber warfare to achieve geopolitical aims.
 
There is a risk that we lack the capabilities to effectively
prevent, monitor, respond to, or recover from, suspected
cyber-attacks on our IT infrastructure.  Such attacks may
result in a loss of data or disruption to IT services which may

Cyber security continues to receive Board and Executive
Leadership Team focus with an emphasis on ensuring that
appropriate technologies are deployed across IT
infrastructure to manage cyber threats.
 
Regular and independent reviews are performed to assess
the nature of our cyber threats, security processes and
initiatives.  They also ensure that we implement appropriate
tools and processes to better identify and remediate new
and emerging cyber risks and vulnerabilities.
 
Cyber-incident response protocols are also in place to
support our ability to effectively respond to and recover from
a cyber threat or incident and ongoing cyber training



result in a loss of data or disruption to IT services which may
have a significant impact on our ability to operate and
comply with data protection and privacy laws (e.g. GDPR) and
have a detrimental effect on our reputation.

a cyber threat or incident and ongoing cyber training
campaigns and initiatives ensure employees are alert to the
nature and consequences of cyber-attacks.
 
 

Health and safety: Danger of incident or accident, resulting in
injury or loss of life to employees, customers, or the general
public
 
There is a risk that poor organisational arrangements or
behavioural culture with regards to health and safety causes
harm to individuals and as a result may result in
enforcement action, penalties, reputational damage, or
adverse press coverage.
 

The Group Health, Safety and Environment Director is a
member of the Executive Leadership Team and provides
strategic leadership for all matters relating to health, safety
and
environmental performance, oversight and strategy.  During
the
year we appointed a new Group Health, Safety and
Environment
Director and she is supported by local health and safety
managers, embedded in each of our businesses, who
provide
local leadership and support, and provide regular
monitoring
and reporting of key performance metrics and the status of
local
actions and initiatives implemented.
 
A compliance standards framework is in place to ensure the
adequacy of local health and safety standards and
arrangements,
with assurance provided through a programme of
compliance
audits performed by suitably trained and experienced
health and
safety professionals.

Macroeconomic uncertainty: Macroeconomic volatility
impacts the Group's ability to accurately forecast and to meet
internal and external expectations
 
Geopolitical tensions have been a key feature of 2022 and
are unlikely to disappear in 2023.  The ongoing impacts
of restoring post-Covid-19 financial stability, conflict in
Ukraine and the response of Western governments,
particularly regarding the imposition of sanctions on
Russia and retaliatory disruption to energy supplies, has
resulted in unprecedented economic turbulence and
financial uncertainty with significant ongoing inflationary
and cost of living impacts for both the UK and Europe.
 
This volatility has the potential to impact customer
demand, along with presenting significant challenges to
our financial, operational and commercial resilience, whilst
adding costs to our operations and making planning and
forecasting more difficult.  Changes in macroeconomic
conditions may adversely affect the Group's people,
business, results of operations, financial condition,
or prospects.

We continue to assess inflationary, other supply chain
pressures
and impacts on product pricing and will continue to work
with
our suppliers to identify opportunities to improve supply
chain
resilience and to selectively pre-purchase products in order
to
ensure continuity of supply.
 
The Group's geographical diversity across Europe reduces
the
impact of changes in market conditions in any one country
while
industry-based KPIs, monitored monthly at a Group and
operating
company level, help to ensure that warnings and indicators
of
risk are identified early, and appropriate mitigation
strategies
implemented.

Attract, recruit and retain our people: Failure to attract and
retain people with the right skills, drive and capability to
reshape and grow the business
 
A combination of structural labour and vocational skills
shortages in the construction sector, exacerbated by
increased employee concerns regarding post-Covid-19
wellbeing, mental health anxieties and significant wage
inflation pressure resulting from an increased cost of
living, has the potential to negatively impact SIG's ability
to attract, recruit and retain staff across the full spectrum
of disciplines.

We continue to invest in learning and development
programmes
to ensure both vocational and technical training needs are
met
whilst retaining an agile workforce.
 
We ensure accountabilities, responsibilities, and
organisational
structures are regularly reviewed and where necessary
restructured to optimise employee motivation and
engagement. 
Employee engagement is also monitored through the annual
employee engagement survey process and the Workforce
Engagement programme run by the Board.
 
Ongoing enhancements to pay and conditions, including
benchmarking remuneration packages to ensure market
competitiveness, addressing the financial challenges
experienced
by our lower paid colleagues, broadening the scope of
variable
elements of remuneration and the development of retention
and
succession plans for critical roles helps to mitigate this risk.

Data quality and governance: Poor data quality negatively
impacts our financial management, fact-based decision
making, business efficiency, and credibility with customers
 
There is a risk that we lack the necessary quality of
systems and processes to ensure sufficient granularity,
completeness, and accuracy of vendor, product and
pricing master data.  This has the potential to impact our
ability to deliver a digital customer experience, provide
enhanced product and customer analytics or insight
and comply with both existing and new regulatory
requirements.

Product and customer data quality remains a focus area for
our operating companies, who continue to monitor, assess
and upgrade their product data requirements, capabilities
and
governance considering ongoing changes in business needs
and regulation.  We also continue to maintain and upgrade
our
ERP systems where relevant to ensure these systems
support the
required data quality and governance required.

Environmental, social and governance (ESG): SIG suffers
reputational impacts due to poor environmental, social and
governance arrangements and performance
 
Public and commercial consciousness has been growing
on a wide range of environmental, social and governance
issues, including climate change, employee wellbeing and
how an organisation contributes to society.  Organisations
should not only minimise their negative impacts, but also
contribute positively to both society and the environment.
 
While SIG has a long and rich heritage in helping the
construction industry deliver energy efficient solutions

We have set ambitious ESG commitments and will focus on
demonstrating health and safety leadership in our sector,
committing to a net zero carbon target by 2035 at the latest,
sending zero SIG waste to landfill by 2025, partnering with
manufacturers and customers to reduce carbon and waste
across the supply chain, and to being recognised as the
employer of choice in building materials distribution.
 
These commitments will be supported by verifiable and
evidenced-based data to ensure that progress in achieving
these
aims and ambitions is monitored and subject to appropriate
rigour.  To do this, we have enhanced our sustainability

Risk Mitigations



construction industry deliver energy efficient solutions
and products, risks remain in terms of how we deliver
our ESG agenda.  This is particularly the case in how
we ensure we achieve our stated aims with regards
to climate change.  These risks include the cost and
complexity of compliance, the challenges presented by
the decarbonisation of our vehicle fleet and estate and
how we engage with the wider industry to reduce product
and supply-chain carbon impacts.

rigour.  To do this, we have enhanced our sustainability
reporting
and budgeting processes (particularly in relation to carbon
emissions and waste) to ensure that we are able to
effectively
track both the progress and financial impacts of
commitments.
 
In terms of employee wellbeing, each of our businesses has
introduced programmes and initiatives to support
employees,
underpinned by a Group-wide employee health and
wellbeing policy and training for all employees to
understand their responsibilities to keep themselves and
their colleagues safe and well.

Mergers and acquisitions: We lack the capabilities to identify,
acquire and integrate significant mergers and acquisition
opportunities and ensure deals deliver desired scalability and
value creation
 
As part of our growth strategy, we may from time to time
acquire new businesses.  Such decisions are based on
detailed plans that assess the value creation opportunity
for the Group.  By their nature, there is an inherent risk
that we fail to manage the execution and integration risks
which may result in delays or additional costs and impact
the future value and revenues generated.

We have dedicated M&A Group resource supported by
appropriately skilled in-house expertise and the use of
approved
external advisors.
 
Clear accountability and authority limits for the initiation
and
approval of M&A activity are defined in the Group Delegation
of Authority.
Resource is also available in the organisation to ensure that
transactions are subject to post-integration and lessons
learnt
exercises and we continue to streamline and enhance our
M&A
policies and procedures.

Legal or regulatory compliance: We fail to comply with or are
found to be in breach of, legal or regulatory requirements
 
The Group's operations are subject to an increasing
and evolving range of regulatory and other requirements
in the markets in which it operates.  A major corporate
failure resulting from a non-compliance with legislative,
regulatory or other requirements would impact our brand
and reputation, could expose us to significant operational
disruption or result in enforcement action or penalties.

Our Group General Counsel is a member of the Executive
Leadership Team and is supported by appropriately skilled
in-house legal and company secretarial resource at Group
and
operating company level, with further support provided by
an
approved panel of external lawyers and advisors.
 
Policies and procedures are in place to ensure compliance
with
legal and regulatory frameworks, including health and
safety,
environmental, ethical, fraud, data protection and product
safety.
 
The Group has a dedicated internal controls function to
ensure
that appropriate controls are in place and are operating
effectively to mitigate against material financial
misstatement, errors, omissions or fraud.
 
Our Code of Conduct is available on our website and forms
part
of our employee induction programme.  E-learning tools are
also
deployed across the organisation to ensure employees are
aware
of, and understand, their obligations.
 
A whistleblowing hotline, managed and facilitated by an
independent third party, is in place throughout the Group.
 All calls are followed up and investigated fully with all
findings reported to the Board.

Digitalisation: SIG fails to maintain or offer the digital
capabilities necessary to either maintain market
competitiveness or to support the ongoing investments
required to modernise and deliver future efficiency and
productivity gains
 
Increased technological innovation and change has
accelerated the increasing role digitalisation will have in
the construction materials supply chain.  We continue
to seek opportunities to ensure we can deliver digital
solutions to enable a more integrated and frictionless
experience for both customers and suppliers.
 
This risk may be exacerbated by legacy systems and
technologies which are heavily customised, require
significant system maintenance to prevent outages and
lack the functionality to allow their integration into a more
modern digital infrastructure.

We continue to evaluate new technologies and make
investments
in the digital workplace to ensure that we maintain a
competitive
digital proposition.
 
Across our markets each operating company is responsible
for
ensuring that it implements the necessary technologies and
ways
of working to ensure that it can maximise digital
opportunities
in terms of enhancing the customer experience and
optimising
transactional, fulfilment or process efficiencies.
 
During 2022, we identified opportunities for further progress
in digital, particularly with regards to how we can increase
our
productivity, optimise process efficiencies and enhance the
customer experience.  This will form the basis of how we
further
develop our digital capabilities.

Change management: Failure to deliver the change and
growth agenda in an effective and efficient manner, resulting
in management stretch, compromised quality, and inability to
meet growth targets
 
As we enter the next phase of executing our strategy,
there will be a key focus on identifying and implementing
opportunities to drive efficiency and productivity and to
ensuring that we optimise our service, product offer and
processes, and manage our cost base.
 
This will inevitably require changes to roles, and ways of
working, while we continue to modernise existing and
implement new IT systems.
 

Operating companies continue to manage change portfolios
through programme management governance committees. 
Increased monitoring has been implemented, particularly
regarding progress against growth initiatives, in line with
our strategy.
 
Monitoring of business growth metrics and early warning
indicators or trends continues as part of business reviews at
both the management and Board level.
 
Our ongoing employee engagement surveys continue to
facilitate the early identification of change impact in terms
of our
employees, and action plans are implemented and
monitored

Risk Mitigations



 
There is a risk that these initiatives, allied to the impacts
of an increasingly volatile market and the associated
pressures resulting from an increased cost of living, results
in "change fatigue" and either future changes are not
implemented as planned, or the benefits are not realised.

monitored
accordingly.Risk Mitigations

 

Non-statutory information

 

The  Group us e s  a  va ri e ty of a l te rna =ve  pe rforma nce  me a s ure s , whi ch a re  non-IFRS, to de s cri be  the  Group's

pe rforma nce .  The  Group cons i de rs  the s e  pe rforma nce  me a s ure s  to provi de  us e ful  hi s tori ca l  fina nci a l

i nforma =on to he l p i nve s tors  e va l ua te  the  unde rl yi ng pe rforma nce  of the  bus i ne s s .  Al te rna =ve  pe rforma nce

me a s ure s  a re  not a  s ubs ti tute  for or s upe ri or to s ta tutory IFRS me a s ure s .

 

The s e  me a s ure s , a s  s hown be l ow, a re  us e d to i mprove  the  compa ra bi l i ty of i nforma =on be twe e n re por=ng

pe ri ods  a nd ge ogra phi ca l  uni ts , to a djus t for Othe r i te ms  or to a djus t for bus i ne s s e s  i de n=fie d a s  non-core  to

provi de  i nforma =on on the  ongoi ng a c=vi =e s  of the  Group.  Thi s  a l s o re fle cts  how the  bus i ne s s  i s  ma na ge d

a nd me a s ure d on a  da y-to-da y ba s i s .  Non-core  bus i ne s s e s  a re  thos e  bus i ne s s e s  tha t ha ve  be e n cl os e d or

di s pos e d of or whe re  the  Boa rd ha s  re s ol ve d to cl os e  or di s pos e  of the  bus i ne s s e s  by the  e nd of the  re por=ng

pe ri od.

 

a) Net debt

 

Ne t de bt i s  a  ke y me tri c for the  Group, a nd moni tori ng i t i s  a n i mporta nt e l e me nt of tre a s ury ri s k ma na ge me nt

for the  Group.  Ne t de bt e xcl udi ng the  i mpa ct of IFRS 16 i s  no l onge r re l e va nt for fina nci a l  cove na nt purpos e s

but i s  s =l l  moni tore d for compa ra =ve  purpos e s .  Ne t de bt on froze n GAAP ba s i s  a nd cove na nt ne t de bt whi ch

we re  pre s e nte d a t 30 June  2021 a re  no l onge r re l e va nt fol l owi ng the  cha nge  i n de bt a rra nge me nts  duri ng the

pri or ye a r a nd a re  the re fore  no l onge r pre s e nte d.

 

2022 2021
£m £m

Reported net debt 444.0 365.0
Le a s e  l i a bi l i ti e s  re cogni s e d i n a ccorda nce  wi th IFRS 16 (285.0) (239.1)
Le a s e  re ce i va bl e s  re cogni s e d i n a ccorda nce  wi th IFRS 16 1.3 3.7
Othe r fi na nci a l  l i a bi l i ti e s  re cogni s e d i n a ccorda nce  wi th
IFRS 16 - (1.0)
Ne t de bt e xcl udi ng i mpa ct of IFRS 16 160.3 128.6

 

b) Leverage

 

Le ve ra ge  i s  one  of the  cove na nts  a ppl i ca bl e  to the  Re vol vi ng Cre di t fa ci l i ty a nd i s  us e d a s  a  ke y pe rforma nce

me tri c for the  Group.  I t i s  ca l cul a te d a s  ne t de bt di vi de d by the  l a s t twe l ve  months  unde rl yi ng EBITDA.

 

2022  2021
£m £m

Unde rl yi ng ope ra ti ng profi t 80.2 41.4
Add ba ck:  
De pre ci a ti on of ri ght-of-us e  a s s e ts  a nd prope rty, pl a nt a nd
e qui pme nt 73.2 68.3
Amorti s a ti on of compute r s oftwa re 3.2 3.4
Unde rl yi ng EBITDA 156.6 113.1

 
Re porte d ne t de bt 444.0 365.0
Leverage 2.8x 3.2x

 

Le ve ra ge  e xcl udi ng the  i mpa ct of IFRS 16 i s  ca l cul a te d a s  fol l ows :

 

2022 2021
£m £m

Unde rl yi ng ope ra ti ng profi t 80.2 41.4
Impa ct of IFRS 16 (8.6) (4.3)
Unde rl yi ng ope ra ti ng profi t e xcl udi ng i mpa ct of IFRS 16 71.6 37.1
Add ba ck:  
De pre ci a ti on of ri ght-of-us e  a s s e ts  a nd prope rty, pl a nt a nd
e qui pme nt 12.2 11.2
Amorti s a ti on of compute r s oftwa re 3.2 3.4
Unde rl yi ng EBITDA 87.0 51.7

 
Ne t de bt e xcl udi ng the  i mpa ct of IFRS 16 160.3 128.6
Leverage excluding the impact of IFRS 16 1.8x 2.5x



c) Like-for-like sales

 

Li ke -for-l i ke  s a l e s  i s  ca l cul a te d on a  cons ta nt curre ncy ba s i s  a nd re pre s e nts  the  growth i n the  Group's

s a l e s  pe r da y e xcl udi ng a ny a cqui s i =ons  or di s pos a l s  compl e te d or a gre e d i n the  curre nt a nd pri or ye a r.

 Re ve nue  i s  not a djus te d for bra nch ope ni ngs  a nd cl os ure s .  Thi s  me a s ure  s hows  how the  Group ha s

de ve l ope d i ts  re ve nue  for compa ra bl e  bus i ne s s  re l a =ve  to the  pri or pe ri od.  As  s uch i t i s  a  ke y me a s ure  of

the  growth of the  Group duri ng the  ye a r.  Unde rl yi ng re ve nue  i s  re ve nue  from con=nui ng ope ra =ons

e xcl udi ng non-core  bus i ne s s e s .

 

UK
Interiors

UK
Exteriors

UK
 Total

France
Interiors

France
Exteriors

 France
Total Germany Benelux Ireland

 £m £m £m £m £m £m £m £m £m
Sta tutory a nd unde rl yi ng
re ve nue   2022 702.6 445.2 1,147.8 218.4 465.6 684.0 457.8 115.9 108.3
Sta tutory a nd unde rl yi ng
re ve nue  2021 507.4 422.2 929.6 195.3 406.0 601.3 393.2 92.4 88.2
% change year on year:          
Unde rl yi ng re ve nue 38.5% 5.4% 23.5% 11.8% 14.7% 13.8% 16.4% 25.4% 22.8%
Impa ct of curre ncy - - 0.6% 0.6% 0.5% 0.6% 0.7% 0.6%
Impa ct of a cqui s i ti ons (17.0)% - (9.4)% - - - (0.7)% - -
Impa ct of worki ng da ys 1.4% 1.3% 1.3% - (0.5)% (0.3)% - (1.0)% 0.5%
Li ke -for-l i ke  s a l e s 22.9% 6.7% 15.4% 12.4% 14.8% 14.0% 16.3% 25.1% 23.9%

d) Operating margin

 

Thi s  i s  us e d to e nha nce  unde rs ta ndi ng a nd compa ra bi l i ty of the  unde rl yi ng fina nci a l  pe rforma nce  of the

Group a nd i s  ca l cul a te d a s  unde rl yi ng ope ra ti ng profi t/(l os s ) a s  a  pe rce nta ge  of unde rl yi ng re ve nue .

 

2022  2021
£m £m

Unde rl yi ng re ve nue 2,744.5 2,291.4
Unde rl yi ng ope ra ti ng profi t 80.2 41.4

2.9% 1.8%

 

e) Free cash flow

 

Fre e  ca s h flow re pre s e nts  the  ca s h a va i l a bl e  a Oe r s uppor=ng ope ra =ons , i ncl udi ng ca pi ta l  e xpe ndi ture  a nd

the  re pa yme nt of l e a s e  l i a bi l i =e s , a nd be fore  a cqui s i =ons  a nd a ny move me nts  i n fundi ng.  Ope ra =ng ca s h

flow re pre s e nts  fre e  ca s h flow be fore  i nte re s t, fina nci ng, cos ts  of re fina nci ng a nd ta x.  The s e  me a s ure s  a re

us e d to e nha nce  unde rs ta ndi ng a nd compa ra bi l i ty of the  ca s h ge ne ra ti on of the  Group.

 

2022 2021
£m £m

De cre a s e  i n ca s h a nd ca s h e qui va l e nts  i n the  ye a r (18.3) (82.7)
Add ba ck:  
Ne t ca s h fl ow on the  purcha s e  of bus i ne s s e s 26.0 10.1
Se ttl e me nt of a mounts  pa ya bl e  for pre vi ous  purcha s e s  of
bus i ne s s e s 1.3 0.5
Inve s tme nt i n fi na nci a l  a s s e ts 0.2 -
Re pa yme nt of borrowi ngs 1.4 200.3
Proce e ds  from borrowi ngs - (251.5)
Se ttl e me nt of de ri va ti ve  fi na nci a l  i ns trume nts - (0.8)
Fre e  ca s h fl ow 10.6 (124.1)
Add ba ck:  
Fi na nce  cos ts  pa i d 30.1 36.3
Fi na nce  i ncome  re ce i ve d (1.3) (0.7)
Othe r re fi na nci ng ca s h cos ts 1 1.1 4.0
Ta x pa i d 14.3 10.4
Ope ra ti ng ca s h fl ow 54.8 (74.1)

 

1 Includes costs accrued in the prior year and paid in the current year.  Excludes the make-whole payment in the prior year of

£12.9m which is included in the finance costs paid line.

 

 

f) Other non-statutory measures

 



In a ddi =on to the  a l te rna =ve  pe rforma nce  me a s ure s  note d a bove , the  Group a l s o us e s  unde rl yi ng EPS (a s  s e t

out i n Note  7), unde rl yi ng ne t fina nce  cos ts  (a s  s e t out i n Note  5) a nd a ve ra ge  tra de  worki ng ca pi ta l  to s a l e s

ra =o.  Ave ra ge  tra de  worki ng ca pi ta l  to s a l e s  ra =o i s  ca l cul a te d a s  the  a ve ra ge  tra de  worki ng ca pi ta l  e a ch

month e nd (ne t i nve ntory, gros s  tra de  cre di tors , ne t tra de  re ce i va bl e s  a nd s uppl i e r re ba te s  re ce i va bl e ) di vi de d

by unde rl yi ng re ve nue .
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