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Personal Group Holdings plc
("the Company", "Personal  Group" or "Group")

 
Preliminary Results and Final Dividend

 
Personal  Group Holdings  P lc (AI M: P GH), the workforce benefits  and services  provider, i s  pleased to announce i ts
prel iminary results  for the year ended 31 December 2022.
 
The Group has  successful ly del ivered growth across  the majori ty of i ts  K P I s , increas ing total  cl ient numbers  and repor/ng
double digi t growth in key areas  of recurring revenue. The strength of trading in the second hal f of the year underpins  the
Board's  confidence that Personal  Group is  firmly back on a growth trajectory and set to benefit from the investments  that
have been made in the offering and team.
 
Financial Highlights

·    Group revenue up 16% to £86.7m (2021: £74.5m)
·    Adjusted EBITDA* of £6.0m, in l ine with market expectations, (2021: £6.1m), showing s igni ficant hal f on hal f EBITDA

growth (H2 2022 adjusted EBITDA of approximately £4.5m, H1 2022: £1.5m)
·    Adjusted profi t before tax** of £3.8m (2021: £4.3m profi t), with a  statutory loss  before tax of £6.8m as  a  result of

£10.6m goodwi l l  impairment of Let's  Connect
·    Adjusted Bas ic EPS** of 10.6p (2021: 11.5p), with a  statutory Bas ic EPS of (23.1)p (2021: 11.5p)
·    Strong balance sheet and l iquidity, with cash and deposits  at year end of £18.7m (2021: £22.9m) and no debt
·    Final  dividend for 2022 of 5.3p per share, making a  ful l  year dividend for 2022 of 10.6p (2021: 10.6p)

 
Operational Highlights

·    Continued expansion of our customer base and high retention rates

o  S ignificant new contracts  secured with 101 new cl ients  (2021: 86), including Secure Trust Bank, Tel ford &
Wrekin Counci l  and the National  Trust

o  1.4m employees  in the UK workforce with access  to one or more of the Group's  services  (2021: 1.2m)

o  High cl ient and customer retention rates , evidencing the value placed on our products

·    Increased Affordable Insurance sales provide basis for future growth

o  Annual ised Premium income up 15% to £28.0m (2021: £24.4m)

o  New insurance sales  of £9.5m, up 157% (2021: £3.7m); at the highest level  seen s ince 2018, benefi ting from
investments  in our sales  team.

o  C la ims ra/os increased to 27.7% (2021: 24.5%) higher than historic norms as  hospital  admiEances  and
vis i ts  increased post COVI D-19 lockdowns. As  the NH S con/nues to address  long wai/ng l i s ts , we
anticipate this  continuing in the short to medium term.

·    Benefits platform providing increased contribution to the Group

o  Subscrip/ons for our enterprise plaIorm, Hapi , gained momentum with Annual ised Recurring Revenue
(ARR) increas ing by 29% to £2.0m (2021: £1.6m)

o  Expansion into S M E market a lso con/nued to grow at pace, with Sage Employee Benefits , the Group's  S M E
proposi/on, being taken to market through Sage achieving gross  AR R by end of 2022 of £3.0m (2021:
£1.6m) and 50,000 paying employees  on the platform.

·    Challenging H2 for Let's Connect

o Consumer technology benefits  bus iness  impacted by industria l  ac/on within in i ts  major cl ient,
compounding exis/ng supply chain avai labi l i ty and impac/ng i ts  peak trading period, leading to a
goodwi l l  impairment.

o  O ther cl ients  performed wel l , emphasis ing the cost-of-l iving benefit for employees  in being able to spread
the cost of technology purchases  without the interest charges  and credit checks  they face on the High
Street.

·    M&A adds to Pay & Reward division footprint

o  Acquis i/on of Q uin/ge Consul/ng Group in July 2022 presents  opportuni/es  for cross-sel l ing and adding
new cl ients . 



new cl ients . 

Confident Outlook
·   Growth in insurance book and increased levels  of AR R provide high levels  of vis ibi l i ty of revenues for 2023. This ,

together with investments  in the development of the Hapi  plaIorm and expansion of our Pay and Reward offering
provide confidence in another successful  year

·    Trading has  continued pos itively into the fi rst quarter, including good momentum in new insurance pol icy sales .
·    W hi le cognisant of the ongoing economic chal lenges, the Board looks  to the future with a  strong sense of op/mism

and confidence in meeting market expectations  for FY23.
 
*Adjusted EBITDA is defined as earnings before interest, tax, deprecia�on, amor�sa�on of intangible assets, goodwill impairment, share-
based payment expenses, corporate acquisition costs and restructuring costs.
** Excluding goodwill impairment of Let's Connect of £10.6m.
 
 Deborah Frost, Chief Executive of Personal Group, commented:
 
"I have a great deal of sa�sfac�on on looking back on a pivotal year for Personal Group; we delivered a strong year of new
business development, insurance book growth and expansion in our key market focus of Small and Medium Business. I am very
proud of how my team have rebuilt the business post the impact of the pandemic, delivering double digit growth in many key
areas of our book of recurring revenue. A nnualised P remium Income ends the year 15% ahead of last year's close, new client
numbers are up 17% and we have hit our Sage channel target of 50,000 paying employees from 2,800 companies.

"O ur business is now significantly stronger and more diversified than it was in 2019, our last year of full trading pre-pandemic.
A midst an uncertain wider trading environment, the need for organisa�ons to look a;er their people has never been more
important, and whilst our core business plays a very important role in our future, we have expanded our reach to different
sectors of the economy, widening our market opportunity for growth in the future. We are now seeing the investments we have
made in sales, marke�ng  and technology bearing fruit through the number of new clients we are engaging with and delivering
for. W hilst we have planned for 2023 to be another difficult year for the economy, we are confident our offer resonates with our
target markets, and we will continue to see growth over the forthcoming years."

 
An overview of the prel iminary results  from Deborah Frost, Chief Execu/ve, i s  avai lable to watch here: https://www.fmp-
tv.co.uk/2023/03/28/personal-group-tvcl ip/
 
Personal  Group Holdings  wi l l  be hos/ng a webinar for private investors  on Friday 31 March at 12.00. I f you would l ike to
register for the webinar, please fol low this  l ink:  https://www.investormeetcompany.com/personal-group-holdings-
plc/register-investor
 

-ENDS-
 

The informa�on contained within this announcement is deemed by the Company to cons�tute inside informa�on as s�pulated
under The Market A buse Regula�on (EU 596/2014) pursuant to the Market A buse (A mendment) (EU Exit) Regula�ons 2018.
Upon the publica�on of this announcement via a Regulatory Informa�on Service ("R IS"), this inside informa�on is now
considered to be in the public domain.

 
For more information please contact:

Personal Group Holdings Plc
Deborah Frost / Sarah Mace Via Alma PR

Cenkos Securities Plc
Camil la  Hume / Cal lum Davidson (Nominated Adviser) +44 (0)20 7397 8900
Russel l  Kerr (Sales)
 
 
Alma PR

Carol ine Forde
Joe Pederzol l i
Kinvara Verdon

+44 (0)20 3405 0205
personalgroup@almapr.co.uk

Notes to Editors

Personal  Group Holdings  P lc (AI M: P GH) is  a  workforce benefits  and services  provider. The Group enables  employers
across  the UK  to improve employee engagement and support their people's  phys ical , mental , socia l  and financial
wel lbeing. Its  vis ion is  to create a  brighter future for the UK workforce.

Personal  Group provides  health insurance services  and a broad range of employee benefits , engagement, and wel lbeing
products . I ts  offerings  can also be del ivered through i ts  proprietary app, Hapi , and the recently developed extens ion to the
platform, Hapiflex.

The Group's  growth strategy is  centred around widening the footprint of the bus iness  into the S M E, ta lent-led & P ubl ic
Sectors , thereby expanding the addressable customer base. In addition, i t a ims to grow in i ts  existing industria l  heartlands,
to re-invigorate growth in insurance pol icyholders  and to drive the use of i ts  SaaS offerings .

Group Cl ients  include: Airbus, B & Q , Barchester Healthcare, Bri/sh Transport Pol ice, The P rince's  Trust, Randstad, Royal
Mai l  Group, The Royal  Mint, the Sandwel l  & Birmingham NHS Trust, Stagecoach Group plc, and The Univers i ty of York.

For further information on the Group please see www.personalgroup.com

 

CHAIR STATEMENT

I  am pleased to report on a year of progress , in which the team have again del ivered on our strategic and financial
objec/ves. The strength of trading in the second hal f of the year underpins  our confidence that we are now firmly back on a
growth trajectory, set to benefi t from the investments  we have made in our offering and team.

https://www.fmp-tv.co.uk/2023/03/28/personal-group-tvclip/
https://www.investormeetcompany.com/personal-group-holdings-plc/register-investor
http://www.personalgroup.com


I t i s  evident to me that the team takes  great pride in our role in suppor/ng people's  phys ical , mental , socia l  and financial
wel lbeing, working together to achieve our vis ion: to create a  brighter future for the UK  workforce. This  clear sense of
purpose, with a  pass ion for cl ients , partners  and the people within the bus iness , has  stood Personal  Group in good stead
through the economic chal lenges  of recent years , and we have emerged a stronger and more divers ified bus iness  as  a
result. I  would l ike to thank the team for their continued hard work and embodiment of the Company's  values.

Achieving growth

We have successful ly del ivered growth across  a  number of our K P I s , increas ing our total  cl ient numbers  and repor/ng
double digi t growth in key areas  of our recurring revenue.

O f par/cular note in the year was  the reinvigora/on of the insurance sales  model  which had been so affected by the
pandemic. Recrui/ng the right people, tra ining, and geSng them back in to see cl ients  was  by no means a  s imple task and
has  been achieved excep/onal ly wel l , exempl ified by the consecu/ve record new insurance sales  achieved in November
and December. W hi lst this  investment in the field sales  team impacts  our profits  in the short term the benefits  of the
resultant growth in the insurance book wi l l  be seen in future years .

Across  the benefits  plaIorm we won new customers  and secured valuable new partners , including the s igning of a  mul/-
year extens ion to our engagement with Sage to power the Sage Employee Benefits  plaIorm which is  reflec/ve of the success
of our partnership to date. Fol lowing i ts  establ ishment several  years  ago, momentum accelerated in 2022, resul/ng in an
increased gross  Annual ised Recurring Revenue of £3.0m (2021: £1.6m) with c50,000 paying employees  on the plaIorm at
the end of the year and we are confident that this  wi l l  continue to be a growth engine for the bus iness .

The acquis i/on of Q uin/ge Consul/ng Group Limited ("Q CG") in July has  enhanced the Group's  overal l  pay and reward
offering and consol idated the Group's  pos i/on as  a  leading provider of employee services  in the UK . I ntegra/on of the Q CG
team into our organisation is  progress ing wel l  and we are a lready benefi ting from shared knowledge and activi ties .

We are, of course, not immune to the disruption taking place across  the UK, whether that be strikes  or ongoing supply chain
issues. As  described in our trading update issued in January 2023, our consumer technology bus iness , Let's  Connect, had a
chal lenging second hal f of the year, as  a  result of the industria l  ac/on taking place at i ts  major cl ient. This  con/nued
ac/on has  had impl ica/ons as  we have moved into the start of 2023, and as  a  result, the current salary sacrifice
technology scheme we run with them is  no longer appropriate for them in i ts  current format. W hi lst not reflec/ve of our
overal l  offering, taken alongs ide con/nued uncertain/es  around supply chain and ongoing margin pressures , in
undertaking our annual  impairment review of the goodwi l l  held from the acquis i/on of Let's  Connect in 2014, we have
made the prudent decis ion to ful ly impair the £10.6m of goodwi l l  created on acquis i/on.  W hi lst this  has  impacted our
statutory profi t before tax for the year i t i s  a  non cash i tem and does  not affect the financial  s trength of the bus iness .

We are a l l  cognisant of opera/ng within an infla/onary environment and the management team have nego/ated this  wel l ,
through the careful  management of resources  and cons idered investment. W ith infla/on set to remain high throughout
2023, we wi l l  continue to careful ly balance the investment in the bus iness  with profi table growth.

A strengthened team

Personal  Group places  the success  and happiness  of people at i ts  heart, demonstrated by the very nature of our offering.
I nternal ly, this  ethos  has  seen the bus iness  maintain our high staff reten/on rates , whi lst a lso suppor/ng the hiring of
addi/onal  ta lented senior managers  to strengthen the team as  wel l  as  the introduc/on of the Q CG team in July. I n Apri l , we
welcomed Ciaran As/n to the Board as  Non-Execu/ve Director. C iaran brings  with him a wealth of sales , digi ta l  and
marketing experience.

ESG

As a Board, we are commiEed to high standards  of ES G and made good progress  against our stated objec/ves  during the
year, bui lding on our exis/ng founda/on of responsible bus iness  prac/ce. We have made progress  in reducing our carbon
footprint, fostering an inclus ive, progress ive and diverse working environment and ensuring a  robust corporate governance
framework, a l l  enhancing our wider Environmental , Socia l  and Governance (ESG) strategy.

I t i s  in the area of societal  good that we bel ieve we can have the most pos i/ve impact, both through our own ac/ons and
providing the tools  for our customers  to s imi larly effect change. You can read more on these efforts  within the ES G sec/on
of our Annual  Report.

A growing market

The need for organisa/ons to look aUer their people has  never been more important. Caring for health, wel lbeing, and
bui lding a  sense of community is  crucia l  to modern companies  and represents  the ongoing opportunity for Personal  Group.
I n this  current macroeconomic environment, there are few, i f any, markets  about which one can be so op/mis/c and we
look forward to capital is ing on the opportunity.

Dividend

I  am pleased to announce that the Board has  recommended a final  ordinary dividend of 5.3 pence per share which wi l l  be
paid to shareholders  on 18 May 2023. This  makes  a  total  ordinary dividend for 2022 of 10.6 pence per share. The Board
has  cons idered the level  of dividend in the context of the non-cash impairment of goodwi l l , a longs ide the underlying
growth seen during the year and continued confidence in the Group's  bus iness  model  and prospects .

Outlook

W ith the impact of the pandemic now largely behind us , and with the growth we have seen in our key areas  of recurring
revenue, our focus  now is  on taking Personal  Group onto the next stage of growth and we have entered 2023 on the front
foot, benefi/ng from the strong end to F Y22. The growth in our insurance book, investments  in our Hapi  plaIorm and
expansion of our Pay and Reward offering a l l  provide confidence in another successful  year.

W hi le cognisant of the ongoing economic chal lenges, we look to the future with a  strong sense of op/mism and remain
committed to the continued execution of our strategy.



committed to the continued execution of our strategy.

 

 

Martin Bennett

Non-Executive Chair
27 March 2023

CEO STATEMENT

I  have a great deal  of sa/sfac/on on looking back on a pivotal  year for Personal  Group. I n 2022, we came out of the pandemic
and bui l t on 2021's  work in the restar/ng of the engine of the bus iness . We have del ivered a strong year of new bus iness
development, insurance book growth and expansion in our key market focus  of Smal l  and Medium Business .

I n a  year when many bus inesses  have issued profit warnings, pol i/cal  turbulence has  spi l led over into financial  markets  and
infla/on has  deeply affected many people in the UK , I  am very proud of how my team have been rebui lding the bus iness  with
double digi t growth in many key areas  of our book of recurring revenue. Annual ised P remium I ncome ends the year 15% ahead
of last year's  close, new cl ient numbers  are up 17% and we have hit our Sage channel  target of 50,000 paying employees  from
2,800 companies .

Sales and Operational Review

Affordable insurance

2022 was always  going to be a year of lower profit, primari ly because our historical  normal  investment in our field sales
insurance team has  been set against lower premium values, as  a  result of the pandemic. S l ightly higher cla ims ra/os this  year
were expected against previous  years  of low NH S ac/vity but have remained stable. However, this  has  been a year of bests : best
annual  individual  performance ever by a  field sales  col league, best ever month in November 2022, and best ever December in
2022. O ur new insurance sales  of £9.5m were up 157% on 2021 and at the highest level  seen s ince 2018. These achievements
are set against a  backdrop of industria l  ac/on and staff shortages  in our cl ients , which means our s i te vis i ts  have to be
profess ional  and credible in bui lding employee engagement for our cl ients , as  wel l  as  offering key insurances  for our
pol icyholders . O ver 50% of cl ient employees  that we present our insurance pol icies  to choose to buy our insurances  on the day
we meet them which emphasises  the value perceived in our products . The majori ty of our pol icyholders  elect to pay through
their payrol l  on a  weekly or monthly bas is , these pol icies  typical ly have a l i fe/me value of around five years  - so bus iness
written in 2022 bui lds  momentum for the future.

Benefits platform

O ur new bus iness  and account management teams for Enterprise cl ients  have also had success  this  year. O ur overal l  cl ient
reten/on rate remains  extremely high for the benefits  bus iness  where we retained 164 cl ients  in year (95% reten/on) and added
22 new ones.

The five-year deal  s igned with Sage in February highl ights  the value that both partners  place on the rela/onship, with us  hiSng
our target of 50,000 paying employees  by the end of 2022. This  shows growth of +87% from £1.6m AR R end 2021 to £3.0m AR R
end 2022. We are now actively seeking other external  partners , to widen our reach, and bui ld further ARR streams.

Pay and reward

Since the acquis i/on of Q CG in July 2022, the Pay and Reward divis ion has  con/nued to develop, with cross  sel l ing of I nnecto
Digita l  and Hapi  plaIorms, and bringing on of new cl ients . The divis ion now serves  174 ac/ve cl ients , a l though as  is  the nature
of consultancy, these cl ients  cycl ical ly move on, as  projects  are completed. We have been pleased with the reten/on of I nnecto
Digita l  products , covering Job Evalua/on, Pay Benchmarking and Pay Review soUware. O ur blended reten/on rate is  87%
against a  target of 75%, with 12 new cl ients  added.

Other owned benefits: Let's Connect

Let's  Connect has  experienced a chal lenging year: the backdrop of industria l  unrest in their biggest cl ient affected our marketing
campaigns  as  wel l  as  the abi l i ty of striking workers  to afford new technology i tems.   We have recognised that this  wi l l  impact
this  area of the bus iness  going forwards  and accordingly have determined to take a prudent approach and ful ly impaired the
value of goodwi l l  associated with i t as  a  result of i ts  acquis i/on in 2014. Notwithstanding this , other Let's  Connect cl ients  have
performed wel l , emphasis ing the cost-of-l iving benefit for employees  in being able to spread the cost of technology purchases,
without the direct interest charges  and credit checks  that they face on the High Street. Some stock shortages  have affected sales
in the year, but this  has  s igni ficantly improved in comparison to the last couple of years .

Future outlook

O ur bus iness  is  now s ignificantly stronger and more divers ified than 2019, our last year of trading pre-pandemic. P revious ly
the bus iness  mainly operated in our heartlands  of lower wage, hourly-paid employees; food produc/on, transport, care homes,
warehousing and distribu/on. W hi lst our core bus iness  plays  a  very important role in our future, as  we set out in our strategic
roadmap in 2019, we have expanded our reach to different sectors  of the economy - S M Es, the publ ic and ex-publ ic sectors , and
salaried employees  in the private sector. This  widens  the Group's  plaIorm and market opportunity for growth in the future, and
our investment in sales  and marke/ng and technology is  now bearing fruit in the number of new cl ients  we are engaging with



our investment in sales  and marke/ng and technology is  now bearing fruit in the number of new cl ients  we are engaging with
and del ivering for. Underlying organic growth in 2022 wi l l  lead to increased EB I TDA in 2023 and beyond, as  our bus iness  model
is  mainly based on recurring contracts , whether with SMEs, insurance pol icyholders  or our major Enterprise cl ients .

We also con/nue to search for acquis i/ve growth that wi l l  increase shareholder value.  Alongs ide the smal l  acquis i/on made
in-year, we have con/nued to review selected acquis i/on opportuni/es  against a  clearly defined cri teria  of iden/fying
businesses  that would be capable of adding complementary, earnings-accretive non-organic growth.

W hi lst we have planned for 2023 to be another difficult year for the economy, trading in 2023 has  started pos i/vely and we are
confident our offer resonates  with our target markets , and we wi l l  continue to see growth over the forthcoming years .

 

Deborah Frost

Group Chief Executive

27 March 2023

 

CFO STATEMENT

Group revenue

Group revenue for the year increased 16% to £86.7m (2021: £74.5m) reflec/ng growth across  a l l  areas  of the bus iness , with the
exception of the Other Owned Benefi ts  divis ion (Let's  Connect).

W ith COVI D-19 lockdowns, which impacted our abi l i ty to carry out our tradi/onal  face-to-face sel l ing of insurance, firmly
behind us , our insurance segment returned to growth as  an/cipated and as  at 31 December 2022 we have an insurance book of
£28.0m Annual ised P remium I ncome (AP I ) (31 December 2021 £24.4m), the majori ty of which is  renewable on weekly or
monthly rol l ing contracts .

External  income from our internal ly developed Benefits  P laIorm increased by over 45% year on year, fol lowing on from the 40%
growth seen in the previous  year. This  growth is  a  result of our con/nued expansion into the S M E sector through our
partnership with Sage and growth in our own H AP I  plaIorm sales . Growth in our pay and reward segment reflected the
acquis i/on of Q uin/ge Consul/ng Group (Q CG) at the start of the second hal f of the year but a lso growth in consultancy
income and digi ta l  subscription income in Innecto. Annual ised Recurring Revenue (ARR) across  a l l  the Group's  digi ta l  platforms
now stands  at £5.6m (2021: £3.6m).

Sales  of technology and other products  to employers  as  part of their employee benefit provis ion through the Group's
subs idiary, Let's  Connect, fel l  short of 2021, primari ly as  a  result of industria l  ac/on in i ts  key cl ient impac/ng i ts  peak trading
period in Q4.

I ncome from voucher resale through the benefits  plaIorm also grew s ignificantly in the year and, whi lst this  predominantly
represents  pass-through revenue, i t does  con/nue to demonstrate the value that our Benefits  P laIorm provis ion can bring to
our cl ients  and their employees.

Adjusted EBITDA*

Adjusted EB I TDA* for the year was  £6.0m (2021: £6.1m).  Adjusted EB I TDA remained in l ine with last year but reflected a
changing mix in contribution from the various  bus iness  areas.

As  an/cipated, we saw a reduced contribu/on from the insurance bus iness , as  we invested heavi ly in the acquis i/on costs  of
the field sales  team as  i t re-establ ished i tsel f to pre-Covid levels . O ffseSng this  we saw increased contribu/on from both our
Pay & Reward and Benefits  P laIorm businesses  in l ine with their increased revenues, with the contribu/on from O ther O wned
Benefits  remaining broadly flat year on year. O uts ide of the core segments , group administra/on and central  costs  reduced in
l ine with a  return to more normal ised levels  of sales  and marketing spend.

We bel ieve adjusted EB I TDA* remains  the most appropriate measure of performance for our bus iness , reflec/ng the underlying
profitabi l i ty of the bus iness  and removing the impact of one-off i tems aris ing from past acquis i/ons on the Group's  reported
profi t before tax. The defini tion remains  unchanged from previous  years .

Loss before and after tax

Statutory loss  before tax for the year was  £6.8m (2021: profit of £4.3m). This  reflects  an opera/ng profit of £3.8m together with
a £10.6m impairment charge rela/ng to the goodwi l l  balance associated with Lets  Connect. Despite the profitabi l i ty of Lets
Connect being maintained at a  s imi lar level  to 2021, the opera/ng landscape at i ts  key cl ient has  changed and the current
salary sacrifice technology scheme they run is  no longer appropriate for them in i ts  current format. As  a  result the future
revenue stream for this  area of the bus iness  has  s ignificantly changed and an impairment charge has  been registered. The tax
charge for the year was  £0.5m (2021: £0.7m), and loss  after tax for the year £7.3m (2021: profi t of £3.6m).

Excluding the non-cash impairment charge the profi t before tax is  £3.8m.

EPS

Resulting earnings  per share was (23.1p) (2021: 11.5p); excluding the non-cash impairment charge this  would have been 10.6p.

Dividend

The Board has  recommended a final  ordinary dividend of 5.3 pence per share, making a  total  ordinary dividend for 2022 of 10.6
pence per share. The final  ordinary dividend wi l l  be paid on 18 May 2023 to members  on the register as  at 11 Apri l  2023 (the



pence per share. The final  ordinary dividend wi l l  be paid on 18 May 2023 to members  on the register as  at 11 Apri l  2023 (the
record date). Shares  wi l l  be marked ex-dividend on 6 Apri l  2023. The last day for elec/ons wi l l  be on 25 Apri l  2023. The Board
has  cons idered the level  of dividend in the context of the non-cash impairment of goodwi l l , a longs ide the underlying growth
seen during the year and the continued confidence in the Group's  bus iness  model  and prospects .

Balance sheet

As at 31 December 2022 the Group's  balance sheet remained strong, with cash and deposits  of £18.7m (2021: £22.9m) and no
debt. This  reduc/on reflects  both the c£1m purchase of Q CG and a £1.5m equity investment (valued at £1.3m within F inancial
I nvestments) a longs ide investment of c£1m in our proprietary soUware. The Group's  main underwri/ng subs idiary, Personal
Assurance P lc (PA), con/nues to maintain a  conserva/ve solvency ra/o of 333% (unaudited), with a  £8.1m surplus  over i ts
Solvency Capital  Requirement of £3.5m. The Company has  cons istently maintained a prudent pos i/on in rela/on to i ts  Solvency
I I  requirement. Personal  Assurance (Guernsey) Limited, the Group's  subs idiary which underwrites  the death benefit pol icy, a lso
maintained a healthy solvency ratio of 312% (unaudited), under i ts  own regime.

Segmental Results (see note 1)

The Group reports  across  four core segments  as  detai led in the table below.

For each of the segments , the adjusted EB I TDA* contribu/on comprises  the gross  profit of that segment together with any costs
associated directly with the opera/on of that segment. Sales  and marke/ng costs  and other central  costs  that are not directly
aEributable to a  segment, such as  F inance, H R, deprecia/on, amor/sa/on and Group Board expenses  are not a l located to a
segment and are shown separately as  'Group Admin & Central  Costs '.

We bel ieve this  presenta/on provides  transparency to enable the impact of top l ine growth on adjusted EB I TDA* contribu/on
for each area of the bus iness  to be better understood.

 Segment Description Income Streams

Pay & Reward P rovis ion of a  ful l  reward service to employers
through the Group's  pay and reward subs idiaries ,
Innecto and QCG

Consultancy, industry surveys  and digi ta l
platform subscriptions

Benefits Platform P rovis ion of a  benefits  plaIorm to employers
both directly (Hapi) and through channel
partners , currently Sage for our SME solution

Digita l  plaIorm subscrip/ons, commiss ions
from third party benefits  which s i t on the
platform

Affordable Insurance A directly owned benefit, provis ion of s imple
insurance products  underwriEen by Group
subsidiaries

Premium income

Other Owned Benefits O ther directly owned benefits: sa le of technology
and other products  to employers  as  part of their
employee benefit provis ion through the group's
subs idiary, Let's  Connect

Retai l  sa les  directly to employers , commiss ion
received from the introduc/on of third-party
finance

 

Pay & Reward: Innecto

I nnecto's  strong performance in 2021 con/nued into 2022, with consultancy income up 34% as  the baEle for ta lent con/nued
and demand from H R Ds looking to retain and aEract their employees  increased. Digi ta l  subscrip/on income from i ts
proprietary H R solu/ons also increased by 19% on the previous  year. Annual ised Recurring Revenue on these products  stood at
£0.5m as  at 31 December 2022 (2021: £0.4m).

The acquis i/on of Q CG in July 2022 also added to the Group's  Pay & Reward offering with the expecta/ons set out at
acquis i/on achieved in the second hal f of the year. W hi lst opera/ng in a  s imi lar market to I nnecto, Q CG operates  in different
market sectors , has  a  strong presence in pay surveys  and provides  opportunities  to cross  sel l  across  both cl ient bases.

Col lec/vely this  divis ion achieved revenue of £2.0m (2021: £1.2m) and EB I TDA of £0.5m (2021: £0.3m) of which Q CG
contributed £0.4m of revenue and £0.1m of EBITDA post acquis i tion.

Benefits Platform

Revenue from digi ta l  plaIorm subscrip/ons and commiss ions  from third party benefit suppl iers  which s i t on the benefits
platform rose to £4.8m in 2022 (2021: £3.3m).

Subscrip/ons for our enterprise plaIorm, Hapi , gained momentum in 2022 with AR R on the plaIorm increas ing by 29% to
£2.0m (2021: £1.6m) during the course of the year and are expected to benefit further in 2023 with the refined and refreshed
Hapi  2.0.

O ur expansion into the S M E market a lso con/nued to grow at pace, with Sage Employee Benefits , the Group's  S M E proposi/on
being taken to market through i ts  partner Sage. Having s igned a new five-year contract in February 2022 and with an updated
vers ion of the plaIorm to be launched in 2023, we are an/cipa/ng further growth in i ts  AR R which stood at £3.0m at the end of
the year (2021: £1.6m).

As  at 31 December 2022 the ARR from Benefi ts  Platform subscriptions  across  a l l  channels  stood at £5.0m (2021: £3.2m).

Adjusted EB I TDA contribu/on of £2.9m (2021: £2.1m) increased in l ine with increased revenue but a lso demonstrates  the
increased margins  avai lable as  this  area of the bus iness  scales  up.

Affordable Insurance



Premium income from the Group's  core insurance bus iness  increased by £0.6m to £25.3m (2021: £24.7m).

The strong opportunity for our face-to-face sales  ac/vity, driven by employers  wishing to re-engage with their workforce post
COVI D-19, has  given opportunity to rebui ld the sales  team and grow the insurance book back towards  levels  seen pre-COVI D.
£9.5m of new insurance sales  were wriEen during the year (2021: £3.7m) which together with con/nued strong reten/on rates
for exis/ng pol icyholders  meant that as  at 31 December 2022 we have £28.0m (2021: £24.4m) of Annual ised P remium I ncome,
the majori ty of which are renewable on weekly or monthly rol l ing contracts .

C la ims ra/os for the year increased to 27.3% (2021: 24.5%) higher than historic norms as  hospital  admiEances  and vis i ts
increased post COVI D-19 lockdowns. As  the NH S starts  to address  their long wai/ng l i s ts , we an/cipate this  con/nuing in the
short to medium term.

Adjusted EB I TDA contribu/on of £9.0m for the year (2021: £11.0m), reflects  the increased premiums and cla ims costs  but a lso
the increased acquis i tion costs  of the field sales  team as  we invested heavi ly to re-establ ish i t at pre-Covid levels . The benefi t of
the related new insurance sales  wi l l  be seen in future years .

Other Owned Benefits: Let's Connect

Let's  Connect, which provides  technology and other products  to employers  as  part of their employee benefit provis ion, saw
revenues decrease to £16.8m (2021: £18.2m), a l though margin improvements  helped mi/gate the impact on i ts  EB I TDA
contribu/on of £0.7m (2021: £0.7m). The industria l  ac/on which took place at i ts  key cl ient in the second hal f of the year
impacted i ts  peak trading period in Q 4 and has  led to ful l  impairment of the £10.6m goodwi l l  balance associated with i ts
acquis i tion at group level .

Group Administration Expenses and Central Costs

Group administra/on and central  costs  of £7.1m (2021: £8.2m) reflected a return to a  more normal ised level  of sales  and
marketing spend post the additional  investment made in 2021 alongs ide a reduced level  of bonus costs .

 

Sarah Mace

Chief Financial  Officer
27 March 2023

 

 

 

 

Consolidated Income Statement

  2022  2021
£'000 £'000

 
Gross premiums written 25,660 25,050
Outward reinsurance premiums (138) (163)
Change in unearned premiums (254) (208)
Change in reinsurers' share of unearned
premiums (11) (9)

 _________ _________
Earned premiums net of reinsurance 25,257 24,670

 
Employee benefits and services income 23,627 22,753
Voucher resale income 37,389 26,852
Other income 237 215

Investment income 145 23
  _________ _________
Revenue 86,655 74,513
  _________ _________
    
C laims incurred (6,990) (6,049)
Insurance operating expenses (6,619) (4,860)
Employee benefits and services expenses (22,236) (22,370)
Voucher resale expenses (37,368) (26,894)
Other expenses (33) 82
Group administration expenses (8,973) (9,779)
Share based payments expenses (291) (169)



Share based payments expenses (291) (169)
Unrealised losses on equity investments (210) -
Charitable donations (100) (100)

___________ ___________
Expenses  (82,820) (70,139)

___________ ___________
  

Operating profit 3,835 4,374
Finance costs     (20)     (32)
Impairment of Goodwill (10,575) -

_________ _________
(Loss) / Profit before tax (6,760) 4,342
Tax (493) (745)

_________ _________
(Loss) / Profit for the year (7,253) 3,597

 

 

 

The loss for the year is attributable to equity holders of Personal Group Holdings Plc

 
Earnings per share  Pence  Pence
Basic (23.2)    11.5
Diluted (23.2)        11.5
 
 
There is no other comprehensive income for the year and, as a result, no statement of comprehensive
income has been produced. All operations are classed as continuing activities.

 
Consolidated Balance Sheet at 31 December 2022

 

 

 2022  2021
£'000 £'000

ASSETS

Non-current assets
Goodwill 2,684 12,696
Intangible assets 2,384 1,637
Property, plant and equipment 4,639 5,033

_________ _________
9,707 19,366

________ ________
Current assets
  
Financial assets 3,031 2,596
Trade and other receivables 15,863 14,035
Reinsurance assets 95 108
Inventories - Finished Goods 726 898
Cash and cash equivalents 16,958 20,291
Current tax assets 229 310

_________ _________
36,902 38,238

_________ _________
Total assets 46,609 57,604

__________ __________
 

 
Consolidated Balance Sheet at 31 December 2022

  

 

  2022  2021
£'000 £'000

EQUITY
 
Equity attributable to equity holders
of Personal Group Holdings Plc
Share capital           1,562           1,561
Share premium           1,134           1,134
Share based payment reserve 367 158



Share based payment reserve 367 158
Capital redemption reserve                24                24
Other reserve (55) (32)
Profit and loss reserve         27,946         38,436

_________ _________
Total equity  30,978         41,281

_________ _________
LIABILITIES  
  
Non-current liabilities  
Deferred tax liabilities 681 478
Trade and other payables 130 402
  
Current liabilities   
Trade and other payables 11,346         12,356
Insurance contract liabilities 3,474           3,087

 _________  _________
  14,820      15,443

 _________  _________

 
    

_________     _________
Total liabilities  15,631 16,323

_________ _________
   _________  _________
Total equity and liabilities  46,609 57,604

_________ _________
   
 

 

Consolidated Statement of Changes in Equity for the year ended 31 December
2022

 

 

Equity attributable to equity holders of Personal Group Holdings Plc

 

 

 

Share
capital

Share
Premium

 

Capital
redemption

reserve

Share
Based

Payment
reserve

Other
reserve

Profit
and loss
reserve

Total
equity

 

£'000 £'000 £'000 £'000 £'000 £'000 £'000  

        

Balance as at
1 January
2021

1,561 1,134 24 158 (32) 38,436 41,281
 

________ ______ ______ ______ ______ ________ ________  

Dividends - - - - - (3,310) (3,310)  

Employee
share-based
compensation

- - - 271 - 20 291
 

Proceeds of
SIP* share
sales

- - - - - 11 11
 

Cost of SIP
shares sold

- - - - 20 (20) -
 

Cost of SIP
shares
purchased

- - - - (43) - (43)
 

LTIP Options
Exercised

1 - - (62) - 62 1  

 
________ ________ ________ ________ ________ ________ ________

 

Transactions
with owners

1 - - 209 (23) (3,237) (3,050)
 

________ ________ ________ ________ ________ ________ ________
 

Profit for the
year

- - - - - (7,253) (7,253)  

 ________ ________ ________ ________ ________ ________ ________  

 ________ _______ ________ ________ ________ ________ ________  

Balance as



Balance as
at 31 Dec
2022

1,562 1,134 24 367 (55) 27,946 30,978

 ________ ______ ______ ________ __________ _________ _________  

 

 

*PG Share Ownership Plan (SIP)

 

 
 

 

 

 

Consolidated Statement of Changes in Equity for the year ended 31 December
2021

 

 

Equity attributable to equity holders of Personal Group Holdings Plc

 

 

 

Share
capital

Share
Premium

 

Capital
redemption

reserve

Share
Based

Payment
reserve

Other reserve Profit
and loss
reserve

Total
equity

 

£'000 £'000 £'000 £'000 £'000 £'000 £'000  

        

Balance as at
1 January
2021

1,561 1,134 24 - (21) 38,076 40,774
 

________ ______ ______ ______ ______ ________ ________  

Dividends - - - - - (3,244) (3,244)  

Employee
share-based
compensation

- - - 158 -           11   169
 

Proceeds of
SIP* share
sales

- - - - - 24 24
 

Cost of SIP
shares sold

- - - - 28 (28) -
 

Cost of SIP
shares
purchased

- - - - (39) - (39)
 

 
________ ________ ________ ________ ________ ________ ________

 

Transactions
with owners

- - - 158 (11) (3,237) (3,090)
 

________ ________ ________ ________ ________ ________ ________
 

Profit for the
year

- - - - - 3,597 3,597
 

 
________ ________ ________ ________ ________ ________ ________

 

 
________ _______ ________ ________ ________ ________ ________

 

Balance as
at 31 Dec
2021

1,561 1,134              24 158 (32) 38,436 41,281

 ________ ______ ______ ________ __________ _________ _________  

 

 

*PG Share Ownership Plan (SIP)

 

Consolidated Cash Flow Statement



Consolidated Cash Flow Statement

 

2022 2021
 

£'000 £'000
 

    
 

 
 

Net cash from operating activities (see next page)
3,240 7,588

 

__________ __________
 

Investing activities
   

 

Additions to property, plant and equipment (332) (236)
 

Additions to intangible assets (1,196) (981)
 

Proceeds from disposal of property, plant and equipment 39 1
Proceeds from disposal of financial assets 871 -
Purchase of financial assets (1,517) (9)

Interest received 145 23
 

Acquisition of QCG (812) -
 

__________ __________  

Net cash used in investing activities (2,802) (1,202)
 

__________ __________  

Financing activities  
 

Proceed from issue of shares 1 -
 

Interest paid -   2
 

Purchase of own shares by the SIP (54) (35)
 

Proceeds from disposal of own shares by the SIP 21 20
 

Payment of lease liabilities  (429)  (427)
 

Dividends paid (3,310) (3,244)
 

__________ __________  

Net cash used in financing activities (3,771) (3,684)
 

__________ __________  

Net change in cash and cash equivalents (3,333) 2,702
 

  
 

Cash and cash equivalents, beginning of year 20,291  17,589
 

 __________ __________  

Cash and cash equivalents, end of year 16,958 20,291
 

_________ _________  

 

 

Consolidated Cash Flow Statement

 
 2022

£'000
Operating activities    
Profit after tax (7,253)
Adjustments for
  Depreciation 1,052
  Amortisation of intangible assets 786
  Goodwill impairment 10,575
  Profit on disposal of property, plant and equipment

12
              

  Realised and unrealised investment losses 210
  Interest received               

(145)
              

  Interest charge
20

                

  Share-based payment expenses 291
  Taxation expense recognised in income statement 493
Changes in working capital  
  Trade and other receivables

(1,637)
  Trade and other payables (1,010)
  Inventories 172
Taxes paid           

(326)
__________ __________



__________ __________
Net cash from operating activities 3,240

_________ _________
 

 

Notes to the Financial Statements

 

1          Segment analysis

The segments used by management to review the operations of the business are disclosed below.

1)         Affordable Insurance

Personal Assurance Plc (PA), a subsidiary within the Group, is a PRA regulated general insurance
Company and is authorised to transact accident and sickness insurance. It was established in 1984 and
has been underwriting business since 1985. In 1997 Personal Group Holdings Plc (PGH) was created and
became the ultimate parent undertaking of the Group.

Personal Assurance (Guernsey) Limited (PAGL), a subsidiary within the Group, is regulated by the
Guernsey Financial Services Commission and has been underwriting death benefit policies since March
2015.

This operating segment derives the majority of its revenue from the underwriting by PA and PAGL of
insurance policies that have been bought by employees of host companies via bespoke benefit
programmes. During 2020 PAGL began underwriting employee default insurance for a proportion of LC
customers.

 

2)         Other Owned Benefits
 

This segment constitutes any goods or services in the benefits platform supply chain which are owned by
the Group. At present this is made up of technology salary sacrifice business trading as PG Let's Connect,
purchased by the Group in 2014.

3)         Benefits and Platform

Revenue this segment relates to the annual subscription income and other related income arising from
the licensing of Hapi, the Group's employee benefit platform. This includes sales to both the large
corporate and SME sectors.

 

4)         Pay and Reward

Pay and Reward refers to the trade of the Group's pay and reward consultancy Company Innecto,
purchased in 2019, and QCG, purchased in 2022. Revenue in this segment relates to consultancy,
surveys, and licence income derived from selling digital platform subscription.

5)         Other

The other operating segment consists exclusively of revenue generated by Berkely Morgan Group (BMG)
and its subsidiary undertakings along with any investment and rental income obtained by the Group. This
segment also includes revenue generated from the resale of vouchers.

 

Segment analysis

 
 

 

2022
£'000

Revenue by segment    
Affordable Insurance 25,257
Other Owned Benefits 16,800
Benefits Platform 7,446
Benefits Platform - Group Elimination (2,627)
Pay & Reward 2,008
Other Income  
  Voucher resale 37,389
  Other 237
  Investment income 145

__________ __________
Group Revenue 86,655

__________ __________
Adjusted EBITDA* contribution by segment  
Affordable Insurance 9,032
Other Owned Benefits 664
Benefits Platform 2,866
Pay & Reward 495
Other 160
Group admin and central costs (7,107)
Charitable Donations (100)

__________ __________
Adjusted EBITDA* 6,010
 __________ __________
Depreciation (1,052)
Amortisation (786)
Interest (20)
Share Based Payments Expenses (291)
Goodwill impairment (10,575)



Goodwill impairment (10,575)
Corporate acquisition costs (46)

__________ __________
Profit before tax (6,760)
 __________ __________
 
 

 

2.         Taxation comprises United Kingdom corporation tax of £493,000 (2021: £745,000) including a

deferred tax charge of £122,000 (2021: £79,000)

 

3.         The basic and diluted earnings per share are based on losses for the financial year of £7,253,000

(2021: £3,597,000 profit) and on 31,214,765 basic (2021: 31,205,375) and 31,969,989 diluted (2021:

31,213,537) ordinary shares, the weighted average number of shares in issue during the year.

 

4.         The total dividend paid in the year was £3,310,000 (2021: £3,244,000)

This preliminary statement has been extracted from the 2022 audited financial statements that will be

posted to shareholders in due course.  The statutory accounts for each of the two years to 31 December

2022 and 31 December 2021 received audit reports, which were unqualified and did not contain

statements under section 498 (2) or (3) of the Companies Act 2006.  The 2021 accounts have been filed

with the Registrar of Companies but the 2022 accounts are not yet filed.

 

Alternative Performance Measures

The Group uses an alternative (non-Generally Accepted Accounting Practice (non-GAAP)) financial
measure when reviewing performance of the Group, evidenced by executive management bonus
performance targets being measured in relation to Adjusted EBITDA*. As such, this measure is important
and should be considered alongside the IFRS measures.
For Adjusted EBITDA*, the adjustments taken into account in addition to the standard IFRS measure, are
those that are considered to be non-underlying to trading activities and which are significant in size. For
example, goodwill impairment is a non-cash item relevant to historic acquisitions; share-based payments
are a non-cash item which have historically been significant in size, can fluctuate based on judgemental
assumptions made about share price and have no impact on total equity; corporate acquisition costs and
reorganisation costs are both one-off items which are not incurred in the regular course of business.

This methodology is unchanged from previous years.
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