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Carclo plc
 

("Carclo" or the "Group")
 

Full Year Trading Update
 

Carclo, a  preferred and trusted partner of global  customers, providing high-precis ion cri�cal  components  to the l i fe
sciences, aerospace, optics , and technology industries , today provides  an update on trading for the financial  year ended 31
March 2023 ("FY 2023").

During F Y 2023, the Company encountered mul�ple s ignificant chal lenges, including the dissolu�on of a  major
manufacturing contract, the adverse effects  of ris ing input costs  on margins , and increas ing interest rates . I n response to
this  a l tered landscape, the Board shi-ed the Group's  strategy to focus  on opera�onal  excel lence and cash genera�on.
Although the final  quarter of F Y 2023 has  shown early s igns  of the new strategy's  benefits , the overal l  ful l -year profit
performance is  an�cipated to be below the previous  year. As  a  result of the new focus  on cash genera�on, the Group
expects  to del iver an improvement in net debt compared to the pos i�on at the hal f year, whi lst having con�nued to make
s ignificant pens ion deficit repair contribu�ons.  The suppressed Manufacturing Solu�ons margins  and reduced Des ign &
Engineering ac�vity within our Carclo Technical  P las�cs  (C TP ) bus iness  have only been par�al ly counterbalanced by
increased manufacturing volumes in CTP and a robust performance from our Aerospace divis ion.

Redefined Strategy
During the la9er hal f of F Y2023 i t became clear that the cash-intens ive top-l ine growth strategy was unsustainable in the
current economic cl imate. As  a  result, the Board has  refocused the Group's  strategy on margin expansion through
opera�onal  excel lence and balance sheet strengthening via  cash genera�on. O ur investment priori�es  now l ie in
suppor�ng exis�ng projects  and con�nuous improvement with a  swi- return on investment. W hi le we have already begun
implemen�ng this  new strategy and there is  s�l l  much to accompl ish, we are witness ing early pos i�ve indica�ons of
enhanced margins  and cash generation as  FY2023 concludes.
 
Banking Arrangements
The Board con�nues to work with i ts  lending bank, H S BC, to ensure that there is  appropriate ongoing financial  support for
the bus iness  as  i t implements  the new strategy.  H S BC remain suppor�ve and the Group successful ly reached an agreement
with them to reset the interest cover covenant for 31 March 2023.  D iscuss ions  are con�nuing with H S BC regarding the
setting of appropriate covenants  for the forthcoming financial  year.
 
Carclo Technical Plastics (CTP)
The C TP  divis ion achieved a robust revenue performance, despite facing s ignificant headwinds  during the year. Ac�vity in
the Des ign & Engineering segment reduced from the very high level  of the prior year, but remained above historical  norms.
The Manufacturing Solu�ons segment del ivered s ignificant revenue growth, primari ly from our exis�ng customers  in the
l i fe sciences  sector, demonstrating our abi l i ty to grow organical ly in our chosen markets .
 
However, s ignificant margin chal lenges  offset this  revenue growth, par�cularly the unprecedented increase in input costs ,
including soaring energy prices . W hi le we have been able to pass  on some of the higher costs  to customers, the �me delay
in doing so has  caused a s ignificant drop in opera�ng margins  during the year. The effect of the lower margins  was  only
par�al ly mi�gated by increased manufacturing volumes and we therefore expect the divis ional  underlying opera�ng profit
to be materia l ly lower than the prior year.
 
We previous ly announced the dissolu�on of a  s ignificant manufacturing contract and are engaged in ongoing discuss ions
with the customer to reach a commercial  agreement for this  contract.
 
O ur current focus  is  on margin recovery through opera�onal  efficiency and op�misa�on. We have begun our factory
special isa�on journey in the EM EA region, with our UK  faci l i ty concentra�ng on long produc�on runs  and our Czech
faci l i ty focus ing on short and medium-run products , priori�s ing flexibi l i ty and rapid changeovers . We are now
implemen�ng this  factory specia l isa�on strategy in the US. O ur Chinese and I ndian opera�ons demonstrate strong growth
poten�al  and enhance our global  presence. We expect a  steady recovery in opera�ng margins  in the near term as  our new
strategy starts  to yield results .
 
Aerospace
O ur Aerospace divis ion is  witness ing a  robust recovery as  the avia�on industry rebounds, with sales  approaching pre-
COVI D levels . The divis ion's  unique market pos i�on ensures  margin res i l ience amid infla�on, and we expect sol id profits
and opera�ng cash flow for F Y2023. O ur focus  l ies  in expanding sales  within exis�ng markets  and crea�ng high-precis ion,
safety-cri tical  solutions  for specia l ised sectors .
 
Governance
The Board is  dedicated to maintaining high governance standards  and regulatory compl iance. We have restructured the
Board, separa�ng the roles  of Non-Execu�ve Chairman and Chief Execu�ve, in l ine with the Corporate Governance Code.
Rachel  Amey's  recent appointment as  a  Non-Execu�ve Director strengthens the Board, as  her financial  exper�se wi l l  help
ensure adherence to best practice in financial  controls  and governance.
 
Outlook
We remain dedicated to providing sustainable earnings  growth and value crea�on for our stakeholders , despite the



We remain dedicated to providing sustainable earnings  growth and value crea�on for our stakeholders , despite the
pers istent chal lenges  caused by infla�onary pressures. O ur new strategy emphasises  cash genera�on, stabi l i ty,
opera�onal  excel lence, and op�mis ing our global  footprint. We are implemen�ng measures  to enhance manufacturing and
supply chain efficiency whi le minimis ing environmental  impact. O ur endeavours  to op�mise our global  footprint wi l l
enable us  to serve our customers  be9er, support growth in key markets , and improve financial  performance.  We expect the
business  to del iver a  substan�al ly improved performance over the medium term as  our focus  shi-s  to enhancing margins
and return on capital .
 
 
 
About Carclo plc
Carclo plc i s  a  publ ic company whose shares  are quoted on the Main Market of the London Stock Exchange. The Group is a
preferred and trusted partner of global  customers, offering high-precis ion cri�cal  components  that meet the needs of l i fe
sciences, aerospace, optics , and technology industries .
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Enquiries :
Carclo plc                             01924 268040
Frank Doorenbosch - Chief Executive Officer
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