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Project Update
Interim Tungsten and Tin Production

 
Tungsten West (LO N: TUN), the mining company focussed on restar�ng opera�ons at the Hemerdon tungsten and �n mine

("Hemerdon" or the "P roject") in Devon, UK , i s  pleased to announce that i t has  now completed process ing of i ts  legacy

tungsten pre-concentrate and �n concentrate through commiss ioning of the refinery por�on of i ts  Mineral  P rocess ing

Faci l i ty ("M P F"), thereby faci l i ta�ng the future recommencement of tungsten and �n produc�on at Hemerdon. This

commiss ioning work was undertaken with the requis i te temporary environmental  permit from South Hams District Counci l ,

where Tungsten West has  successful ly recommiss ioned the dry sec�on of the refinery within the Hemerdon M P F, with zero

safety or environmental  incidents .

 

As  part of this  recommiss ioning work, the Company has  processed legacy tungsten pre-concentrate and �n concentrate, as

wel l  as  a  l imited amount of res idual  materia l  remaining in ci rcuit s ince the historical  closure of the previous  opera�on,

total l ing just over 50 tonnes. As  a  result, combined with other legacy materia l  that does  not require re-process ing, Tungsten

West has  generated four lots  of materia l  for sale, two of tungsten concentrate and two of �n concentrate. This  materia l  was

shipped to an off-taker on 31 May 2023.

 

These ac�vi�es  form part of the Company's  plan in con�nuing to move towards  future regular produc�on, l iquida�ng

assets  le9 by the previous  operator and making use of past materia ls  which have already been crushed and separated.

Management forecasts  more than £0.4 mi l l ion in revenue from these operations, which have also provided valuable ins ight

into the future operating parameters  for the crucia l  ore dress ing stage of the beneficiation process .

 

The cost reduc�on programme ini�ated by management is  nearing comple�on. O n i ts  conclus ion, management forecast a

42% reduction in headcount via  redundancy and res ignations.

Monthly recurring payrol l  costs  are expected to reduce by 42% in l ine with the reduc�on in headcount.  The one-off cost

associated with the cost reduc�on programme is  forecast to be  minimal  and  mostly comprised of contractor project

suspension fees.

 

P roject capex for the front-end re-bui ld has  been scaled back to exis�ng capital  commitments  for equipment purchase and

low-frequency noise tria l  work. Refurbishment work within the plant has  a lso halted un�l  the permi@ng and funding

processes  are complete.

 

O ngoing opex wi l l  be in l ine with previous  guidance and remains  concentrated on key workstreams associated with

securing the sec�on 73 planning permiss ion and the outstanding permit, care and maintenance, compl iance with exis�ng

obl igations  and securing funding.

 

Management is  pleased to have completed this  process  with negl igible one-off costs  and does  not currently cons ider i t

necessary to write down the carrying value of any of the group's  assets  under construction.

 
P repara�ons for the ful l -scale P roject development are ongoing. The Company con�nues to work closely with the

Environment Agency and Devon County Counci l , to secure the final  permit for opera�ng the M P F, and to ensure the planning

process  continues  to run smoothly.  

 

 

 

N eil Gawthorpe, Chief Execu�ve O fficer of Tungsten West, commented: "We are excited to announce the interim

recommencement of opera�ons at the Hemerdon mine. This small-scale produc�on of tungsten and �n is a mere indica�on of

what can be achieved once the mine is fully re-opened. The success of the recommissioning of the dry sec�on of the refinery has



what can be achieved once the mine is fully re-opened. The success of the recommissioning of the dry sec�on of the refinery has

also provided us with valuable insight into the future operating parameters.

 

"We are dedicated to building and opera�ng this mine with the support of all key stakeholders, especially our local

communi�es, in order to create a responsible mining opera�on and sustainable source of tungsten and �n concentrate in South

Devon."
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