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Amigo Holdings PLC
Interim Financial Results for the six months ended 30 September 2023

 
Amigo Holdings PLC, ("Amigo" or the "Company"), provider of mid-cost credit in the UK, announces results for
the six-month period ended 30 September 2023.
 

·    Amigo continues  to be open to proposals  for a  reverse takeover

Danny Malone, Chief Executive Officer commented:
 
"Amigo was unable to raise the capital required under the New Business Scheme and therefore, on 23rd March
2023 invoked the fallback option. As a result, all lending ceased, and the business went into wind down.
 
"We remain open to assessing other viable options that could be beneficial for our shareholders, our people and
wider stakeholders.  A number of tentative indications of interest have been received, but none of these has as
yet resulted in an executable proposal. We believe that a reverse takeover is the only possible prospect of
delivering any future value for shareholders. In the meantime, we are focused on the important task of
delivering redress due to those customers with a claim under our Scheme of Arrangement and ensuring the
orderly wind down of operations.
 
"I would like to once again take this opportunity to thank all our people for their ongoing dedication and hard
work."
 
 
Headlines
 
• Amigo continues to operate the orderly wind down of operations as previously announced under the
Fallback Scheme. This includes a reduction in staff in the first six months of the year through a planned
redundancy programme.  We are very grateful to our staff for the commitment and resilience they have
shown through this difficult period.
• In June 2023 Amigo moved to a smaller office and shut the main office as the space required reduced.
• Processing of claims under the Scheme is ongoing.  To date over 99% of claims have been determined.  c.
60% of claimants have been informed of their outcome and we expect to issue substantially all of the
outcomes by the end of January 2024.  
• Sale of the RewardRate portfolio has been agreed, subject to contract. Sales of Amigo Loans' charge-off
portfolio has started and is ongoing. The legacy Amigo live portfolio is expected to be sold in early 2024. 
• Grant Thornton have been engaged as advisors and it is intended that they will support with the dissolution
of the Amigo Group of companies during 2024, including being appointed as members' voluntary liquidators
of relevant entities.
• Danny Malone will step down as Chief Executive Officer on 31 December 2023 and will be succeeded by
Kerry Penfold, who will manage the business through to handover to liquidators later in 2024. Kerry will not
be replaced as Chief Financial Officer.

 

Financial headlines

·    Net loan book reduc?on of 69.6% to £24.5m (H1 FY2023: £80.6m) and revenue reduc?on of 82.3% to £2.8m
(H1 FY2023: £15.8m), due to the ongoing run-off of the legacy loan book and minimal new lending during
the period.

·    Scheme provision up 8.7% to £208.0m (H1 FY2023: £191.4m). The increase in provision is primarily driven
by an increase in the es?ma?on of cash available to pay redress, which based on the latest expecta?ons
and judgements applied has increased approximately £9m to £106m. Further material increase to the
provision is due to incremental 8% compensatory interest that is due to claimants with full cash refunds
due which naturally increases with the passage of ?me . The increase in the provision substan?ally
accounts for the income statement charge of £14.8m.



accounts for the income statement charge of £14.8m.
·    The reduc?on in revenue as the book runs off, alongside the increase in provision, led to a reported loss

before tax of £6.7m, (H1 FY2023: loss of 12.7m).
·    Overall collec?ons, including early repayments and recoveries from charged off accounts, have remained

robust.
·    Net assets reduc?on of 84% to £5.8m as at 30 September 2023 (H1 FY2023: £36.1m). Net assets remain

posi?ve due to certain items of expenditure which cannot be provided for under accoun?ng standards
but will be used up in the orderly wind down of the Group.

·    £121.6m of unrestricted cash and cash equivalents as at 30 September 2023 (H1 FY2023: £128.4m).
 

 
 
Analyst and investor conference call and webcast
Amigo will be hosting a Zoom meeting for investors today at 1.00pm (London time)
Meeting ID: 838 8472 8703
Passcode: 645098
 
Contacts: 
Amigo                                                                                                                  
Kerry Penfold, Chief Financial Officer
 
Lansons                                                                                                                amigoloans@lansons.com
Tony Langham                                                                                                     07979 692287
Ed Hooper                                                                                                            07783 387713

About Amigo

Amigo is a public limited company registered in England and Wales with registered number 10024479. The Amigo
Shares are listed on the Official List of the London Stock Exchange. On 23 March 2023 Amigo announced that its
subsidiary Amigo Loans Ltd had ceased offering new loans, with immediate effect, and would start the orderly solvent
wind down of the business. Amigo Loans Ltd provided guarantor loans in the UK from 2005 to 2020 and unsecured
loans under the RewardRate brand from October 2022 to March 2023, offering access to mid-cost credit to those who
are unable to borrow from traditional lenders due to their credit histories. Amigo Loans Ltd's back book of loans is in
the process of being run off with all net proceeds due to creditors under a Court approved Scheme of
Arrangement. Amigo Loans Ltd and Amigo Management Services Ltd are authorised and regulated in the UK by the
Financial Conduct Authority.

Forward looking statements

This report contains certain forward-looking statements. These include statements regarding Amigo Holdings
PLC's inten.ons, beliefs or current expecta.ons and those of our officers, Directors and employees concerning,
amongst other things, our financial condi.on, results of opera.ons, liquidity, prospects, growth, strategies,
and the business we operate. These statements and forecasts involve risk, uncertainty and assump.ons
because they relate to events and depend upon circumstances that will or may occur in the future. There are a
number of factors that could cause actual results or developments to differ materially from those expressed or
implied by these forward-looking statements. These forward-looking statements are made only as at the date
of this announcement. Nothing in this announcement should be construed as a profit forecast. Except as
required by law, Amigo Holdings PLC has no obliga.on to update the forward-looking statements or to correct
any inaccuracies therein.
 
Chief Executive's Statement

Amigo was unable to raise the capital required under the New Business Scheme's Preferred Solution and
therefore, on 23 March 2023 invoked the Fallback Solution. As a result, Amigo Loans Ltd ceased lending, and
the business went into wind down.
 
Performance
With all new lending now ceased, Amigo Loans Ltd's book continues to be wound down, with the result that
both income and customer numbers are substantially reduced versus the six months ended 30 September
2022 (82.3% and 59.2% respectively).  Our obligation is now to focus on maximising cash recovery for Scheme
creditors.  To that end, in the period we have recovered £4.4m through the sale of previously charged-off
loans.  We anticipate further sales of charged off loans, and ultimately the live portfolios, as part of this
strategy.
 
The Scheme provision has increased in the period, resulting in a charge to the P&L of £14.8m.  This is primarily
the result of better than anticipated recoveries resulting in a higher expected amount available for the
payment of redress to Scheme creditors. There remains a degree of uncertainty in the final Scheme outturn.



 
Scheme of Arrangement
The total number of claims submitted within the Scheme were just under 210,000. The assessment of claims is
a two-step process - over 99% of claims have now been assessed as to whether they have been upheld or not.
The second stage is calculating the amount of redress and issuing the Final Response Letters. We have now
issued over 120,000 Final Response Letters and expect to issue  the remainder by early 2024. The Credit
Reference Bureaux have been updated to remove all loans which had an upheld complaint, and we have
stopped collecting payments where redress is likely to exceed the amount owing on the outstanding loan.
We expect payments to creditors to commence early in 2024 and for the Scheme p in £ to be not less than 17p.
 
Operations
As part of our commitment to maximise returns to Scheme creditors Amigo has undertaken a cost reduction
exercise.  Staff numbers have reduced from 195 as at 31 March to 124 at 30 September as the planned
redundancy programme rolls out.
 
Where possible, we have terminated supplier contracts and are working closely with our remaining key
suppliers to manage their exit in a controlled manner.
 
In June, Amigo moved its operational centre and registered office to its smaller overflow premises with more
flexible terms.
 
Possible Transactions
The Board concluded an extensive search to find new investment when it announced the decision to enter
the Fallback Solution on 23 March 2023.  During the period, others have sought to find investment to further
the business and expressed interest in reversing other businesses into the Amigo structure.  On 17 October
2023, Amigo announced it had entered an exclusivity agreement with Craven House Capital PLC and others in
order to explore a potential transaction.  As announced on 16 November 2023 this agreement has now
terminated, because the investors concluded that they could not build the sustainable revenue model that
they had hoped to create in the timeframe originally envisaged.
 
Amigo continues to be open to viable expressions of interest in all parts of the business. Whilst we will
continue to preserve the structural possibility of a successful rescue plan, for as long as possible, should there
not emerge, very soon, a viable alternative solution, the Company will need to hold a separate General
Meeting, at which shareholder approval will be sought to delist the Company from the London Stock
Exchange and to enter the Company into a Members Voluntary Liquidation. Irrespective of whether
shareholder approval is obtained for an orderly wind down, in these circumstances, there will be no value
remaining for shareholders.
 
The Scheme requires ALL to be wound up and liquidated, with all of the liquidation proceeds, after expenses,
used to pay Scheme creditors.  ALL owns all of the backbook loans and is the only income and cash generating
entity in the Group.  The Group's operating activities are carried out by Amigo Management Services Ltd
("AMSL"), which pays all Group costs and it recovers the same from ALL.  Whilst the liquidation of AMSL is not
required under the Scheme, its only activity is intercompany servicing.  
 
Amigo Holdings PLC ("PLC") has no assets, other than its shareholding in AMSL, and has intercompany debts to
ALL of £66m which it has no capacity to pay.  This amount is far in excess of any value that might be derivable
from the sale of its shareholding in AMSL.
 
Currently, PLC's costs of maintaining its listing are paid by ALL.  This is sustainable for the short term, whilst a
rescue plan is capable of delivering value to Scheme creditors.  In this context, it is possible that a reverse
takeover of PLC, or other rescue plan, could be structured to satisfy the intercompany sums due from PLC for a
modest external contribution.  The basis for this view is that the chance of meaningful contribution to the
Scheme funds and/or liquidation cost savings, as compared with the current costs of maintaining PLC's listing,
is a better outcome for Scheme creditors than the otherwise inevitable insolvency of PLC and the remainder
of the Group, when ALL is wound up.
 
Governance
As Amigo looked to streamline all aspects of its operations in wind down, it was only appropriate to include
governance arrangements.  In doing so we need to strike a balance between cost saving and proper and
effective governance.  At the end of the last financial year two Non-Executive Directors stood down from the



effective governance.  At the end of the last financial year two Non-Executive Directors stood down from the
Board.  The Chair and remaining Non-Executive Director have both agreed a reduction in their remuneration.
 
I agreed to step down as CEO and will leave the business on 31 December. Having resigned and worked my
notice period I have no entitlement to redundancy and/or payment for loss of office. It is intended that Kerry
Penfold will manage the business through to handover to liquidators later in 2024. The Board has appointed
Grant Thornton to advise on the wind down process ahead of their intended appointment as liquidators in
due course. Kerry will not be replaced as Chief Financial Officer.
 
The Board have taken the decision, permitted within the listing rules, not to have these interim results
independently reviewed by our external auditors.  We believe this would not be an appropriate use of
resources at this time. 
 

Financial Review
 
The decision to wind down the Amigo Loans Ltd business ("ALL"), in line with the Court order associated with
the Fallback Solu?on of Amigo's Scheme of Arrangement, was announced on 23 March 2023. As ALL is the only
revenue-genera?ng business within the Group, it is envisaged that all businesses within the Group will be
liquidated. This process has begun and is likely to be substan?ally completed in the first half of calendar year
2024, following comple?on of the Scheme redress process. Over the course of the wind down, we will
con?nue to either collect out or dispose of both the remaining legacy loan book and newer RewardRate
loans. The wind down is an orderly, solvent process and the business remains in a posi?ve net asset posi?on,
however, all net assets, after the cost of collecting the loan book, are committed to Scheme creditors.
 
In the six months to 30 September 2023, the net loan book reduced by 69.6% to £24.5m (H1 FY2023: £80.6m).
Revenue fell by 82.3% year on year to £2.8m (H1 FY2023: £15.8m), reflec?ng the loan book reduc?on and no
new lending in the period. Customer numbers reduced by 59.2% compared to the prior year to 20,000 (H1
FY2023: 49,000). The reduc?on in revenue, alongside an increase in the Scheme provision and the recogni?on
of a restructuring expense and onerous contract provision, led to a reported statutory loss before tax for the
period of £6.7m (H1 FY2023: loss of £12.7m). Excluding the Scheme charge, restructuring expense and onerous
contracts provision, adjusted profit before tax was £9.5m (H1 FY2023: loss of £12.7m).
 
Net assets as at 30 September 2023 were £5.8m (H1 FY2023: £35.2m). Although the results show a posi?ve
shareholder equity posi?on in accordance with accoun?ng standards, all net assets, aOer the cost of
collec?ng the loan book, are commiPed to Scheme creditors. Cash and cash equivalents, inclusive of
restricted cash, total £196.4m (H1 FY2023: £198.7m), have seen a small reduc?on year on year. The reduc?on is
due to the residual bond buyback of £50m in March 2023, which has been offset by robust collections and debt
sales. The business remains debt free with all cash pledged to Scheme creditors. There are certain items of
expenditure which cannot be provided for in advance of payment but will be used up in the orderly wind
down of the Group. Once this expenditure is incurred, the Group will no longer report a posi?ve shareholder
equity posi?on. The cost reduc?on exercise undertaken by Amigo aims to minimise this expenditure in order
to maximise returns to Scheme creditors.
 
Impairment
A credit in the period was recognised of £11.5m (H1 FY2023: credit of £0.2m) primarily due to post-charge-off
recoveries con?nuing to remain robust alongside £4.4m of debt sale. Debt sales in the period related en?rely
to charged off loans and therefore the sale value is recognised immediately as a credit to impairment on the
income statement.
 
The impairment provision decreased to £9.3m (H1 FY2023: £30.1m), primarily due to the reduc?on of the loan
book; coverage is in line with previous periods with the impairment provision represen?ng 27.5% of the gross
loan book (H1 FY2023: 27.2%).
 
Scheme provision
The Scheme provision has increased from the prior year to £208.0m (H1 FY2023: £191.4m), due to an increase
in observed uphold rates alongside the es?mate of Scheme dividend, partly offset by u?lisa?on of
outsourced Scheme handling costs.
 
The increase in the provision has resulted in a corresponding charge to the income statement of £14.8m (H1
FY 2023: £11.3m). Sensi?vity analysis of the key assump?ons is set out in note 2.2 to these financial



FY 2023: £11.3m). Sensi?vity analysis of the key assump?ons is set out in note 2.2 to these financial
statements.
 
Restructuring provision

A restructuring provision of £4.5m was recognised as at 31 March 2023 in respect of the expected cost of staff
redundancies and liquidator costs due to wind down of the business. At 30 September 2023 this provision has
increased to £4.6m, reflecting actual paid exit costs (£0.8m) and updated forecast future cost expectations
based on reasonable expectations on future resource requirements and staff exit dates.

 
Tax
The tax charge for the half year ended 30 September 2023 of £0.1m relates to Amigo's Luxembourg en?ty.
Post period end this entity has entered liquidation.
 

Funding and liquidity
In accordance with the Fallback Solu?on condi?ons, SchemeCo has returned funds to ALL to ensure it is well
funded for an orderly wind down.  On an ongoing basis, as part of the Scheme condi?ons, ALL returns surplus
collec?ons to SchemeCo on a monthly basis.  Through this mechanism cash is made available for the payment
of redress, whilst ensuring ALL retains sufficient unrestricted cash to pay staff, suppliers, and those Scheme
creditors who are due a direct refund of certain instalment payments.

Unrestricted cash was £121.6m as at 30 September 2023 (H1 FY2023: £128.4m). Restricted cash was £74.8m (H1
FY2023: £70.3m). This materially relates to cash held for the benefit of customers in rela?on to payments
arising out of the Scheme of Arrangement.

 
Going concern
Given the cessation of trading on 23 March 2023, alongside no apparent realistic strategic capital raise or
viable alternative solutions, and the requirement dictated by the Scheme to ultimately liquidate Amigo Loans
Ltd (the Group's sole cash-generating unit), the Board has determined that the Financial Statements for the
six months to 30 September 2023 will be prepared on a basis other than Going Concern.
 
Stresses have been applied to internal forecasts to create a severe but plausible downside scenario. Despite
the stresses applied, the business maintains liquidity throughout the wind down process.
 

Principal risks and uncertainties
Amigo's business performance is subject to a number of risks and uncertain?es that could materially impact
the successful delivery of our planned outcomes, namely the successful conclusion of the Scheme and orderly
wind down of the business. Amigo con?nues to monitor and manage risks to ensure adequate controls are in
place, performance is enhanced, and that bePer customer and broader stakeholder outcomes are achieved.
The Board recognises that opportuni?es and risks go hand in hand and so it puts ?me into understanding
which risks are the right ones to take or avoid at any given ?me.  Ac?ve monitoring of our risk profile is
performed against specific risk appetites. 
 

Our principal risks and uncertainties are summarised below. 

 

Credit risk
The risk that a counterparty fails to meet its debt obliga?ons in full and on ?me. It includes the calculated
risks that Amigo assumes by lending money to a customer and not receiving the owed principal and interest.
This includes:
 

• Credit acquisi?on risk: this is inherent to loan origina?on and ?ed to the credit analysis, where the
Group verifies the customer's capacity, character, cash flow, collateral and condi?ons to repay the
requested loan. A failure in credit acquisi?on might result in issues such as high delinquency levels,
complaints and regulator fines.

 

• Credit opera?on risk (collec?ons/fraud): this is related to the ac?ons taken aOer a customer fails to
make one or more payments. Our ability and capacity to react to loan delinquency are primarily
controlled through customer contact. A failure on collec?ons/fraud ac?ons could lead to unexpected
credit losses affecting profitability.

 

• Concentra?on risk: This is the level of risk that arises from exposure to a single market sector or



• Concentra?on risk: This is the level of risk that arises from exposure to a single market sector or
segment, which has the poten?al to produce material losses that may threaten core opera?ons. The
risk results from more concentrated porSolios lacking diversification, and therefore, the returns or
debt repayments are more correlated. Concentra?on risk can also apply where there is a narrow
portfolio e.g. bank deposits. 
 

As a mid-cost lender, Amigo has taken a degree of credit risk that is consistent with pricing. Our lending has
been to customer segments we understand well.  Now that new lending has ceased, Amigo is no longer
exposed to credit acquisition risk. We expect to see increased credit operational risk as the level of
delinquency on the remaining loan book increases with time.  This may be compounded by the continued
increase in costs of living, and also customer awareness that the business is in wind down.
 

The credit risk associated with new lending under RewardRate was minimised by applying a strict set of
creditworthiness and affordability rules.  The concentration risk associated with a narrow portfolio (bank
deposits) has been mitigated through investment primarily in AAA rated money market funds (high liquidity,
low volatility).

Conduct risk
Conduct risks arise from inappropriate actions taken by individuals or the Company that could lead to
customer detriment.  They can arise at each stage of the customer journey, from product design through to
sales and post-sales servicing.
 

Amigo recognises that the financial vulnerability of customers in its target market poses higher than average
conduct risks and is mindful of the impact of increasing infla?on and the cost of living on exis?ng borrowers
which continues to put additional strain on customer finances and affordability.  
 

Our strategy is underpinned by delivering good customer outcomes. As we move through wind down and the
Scheme of Arrangement, we aim to maximise redress for claimants with upheld claims and to provide
responses, balance adjustments and payments due as quickly as possible, while balancing this with the
development of the new technologies required to calculate and deliver these outcomes.
 

The governance of our business is fundamentally important, and we are committed to delivering high
standards of oversight with diligence and integrity, and a strong ethical culture.
 

Regulatory and political risk
This relates to the risk that the regulatory environment changes in a way that has adverse impacts on our
business (explicit changes in regulation or legislation or changes in interpretation), or where Amigo has
introduced new products or approaches that do not fully comply with regulatory requirements.  At a
minimum, the impact would be the operational burden of adapting to changing regulation.  However, where
we have failed to adapt to changes, the impact can extend to regulatory action, including investigation, fines,
or loss of authorisation to operate.  It includes regulation or legislation specific to our product, applying to
financial services more generally, or not specific to our business at all.
 

Amigo is committed to a high level of compliance with relevant legislation, regulation as well as internal
policies and governance requirements. Identified breaches are remedied as soon as possible. Amigo has no
appetite for deliberate or purposeful violations of legislative or regulatory requirements.  
 

Amigo maintains a construc?ve and open rela?onship with the Financial Conduct Authority and other
regulators and agencies, with respect to all regulatory and risk maPers. Amigo s?ll operates under a FCA
Voluntary Requirement but has been removed from the FCA's watchlist.  We con?nue to work closely with
the FCA as we work through wind down and the Scheme of Arrangement.
 

Operational risk
This relates to the possibility of business opera?ons failing due to inefficiencies or breakdown in internal
processes, systems, people or from external events. Major examples include data security and cyber risk,
system availability, legal risk, and failures of process execu?on. Other examples can include key supplier
failure, fraud, the risk of Amigo's product being used for money laundering, or the risk of an error in the
business's decisioning models.
 

https://corporatefinanceinstitute.com/resources/management/diversification/


 

Amigo's opera?onal risk includes the risk that it does not have human capacity or system capacity to deliver
on its business plans.  This may leave the Company unable to properly service its customers, leading to
customer harm. It may also result in the Company being less able to perform key functions.
 

As an organisation in wind down, Amigo is balancing the need to provide consistent and reliable operational
performance with the need to remain cost effective and adaptive.  As the organisation reduces and the
number of processes operated decreases, Amigo is reducing suppliers and staff numbers, whilst also
considering appropriate physical locations and infrastructure.  
 

Amigo aims to have the quan?ty and quality of people necessary to meet its objec?ves and to maintain its
performance.  Given Amigo's limited future, people related risk has increased. As the organisa?on progresses
through the wind down process, key person dependencies increase as the number of staff decreases. 
Measures have been put into place to reduce the risk of single points of failure. Reten?on of key personnel
has also had an increased focus.
 

Our opera?onal resilience approach has been designed to ensure highly available services, infrastructure and
lending processes.  Over the last twelve months, opera?onal resilience has been stable with no significant
disruptions to operations. 

Strategic and competitive risk
Strategic risk refers to emerging internal and external events that can disrupt or prevent the organisation
from achieving its objectives and strategic goals. These risks are present within launching new products and
services, or the failure to meet the expectations of customers should they shift. 
 

There is a risk that Amigo fails to achieve its objectives, either due to poor decision making or failure to adapt
to changes in the environment.   
 

Strategic focus has switched to the orderly wind down of the business, collection of funds to contribute to
customer redress, processing of scheme claims and the application of redress and refunds due. The Company
needs to maintain the ability to evolve, adapt, and be responsive, in the short-term, to changes in the
internal and external operating environment.
 

Financial risk

There are 3 main categories of financial risk: liquidity risk, capital risk and market risk.
 

·    Liquidity risks  relate to the organisation's  abi l i ty to convert an asset or securi ty into cash so that i t can meet i ts
contractual , regulatory and or internal  l iquidity requirements  needed to support bus iness  activi ties .   

·      Capital risk relates to having an insufficient level of capital to support normal business activities. 
·      Market risk relates to the risk of losses on financial investments caused by adverse price movements

and potential adverse changes in the value of the Group's assets and liabilities from fluctuations in
market variables including, interest rates and foreign exchange.  These risks are driven by economic
and financial market uncertainties.  

 

Amigo was unable to raise the new capital required under the Scheme conditions to enable it to restart
sustained lending. Amigo has, since March 2023, entered a solvent wind down of the Group.  While Amigo is
no longer lending, the liquidity position remains good against wind down forecasts, and we continue to meet
our obligations to fund redress for Scheme Creditors. 

Amigo has no foreign currency holdings and has limited foreign exchange exposure from purchases in other
currencies.  Amigo has no external debt but is exposed to movements in interest rates through its surplus
liquidity holdings.  When considering how to place surplus liquidity Amigo has a low tolerance to risk and
places certainty of capital above available returns.

Responsibility statement of the Directors in respect of the half-yearly financial report
 
We confirm that to the best of our knowledge:

·    the condensed set of financial statements has been prepared in accordance with IAS 34 Interim Financial Reporting as
adopted by the UK, and give a true and fair view of the assets, liabilities, financial position and profit or loss of the
Group;

·     the interim management report includes a fair review of the information required by:



·     the interim management report includes a fair review of the information required by:
a)    DTR 4.2.7R of the Disclosure Guidance and Transparency Rules, being an indication of important events that have

occurred during the first six months of the financial year and their impact on the condensed set of financial
statements; and a description of the principal risks and uncertainties for the remaining six months of the year; and

b)    DTR 4.2.8R of the Disclosure Guidance and Transparency Rules, being related party transactions that have taken
place in the first six months of the current financial year and that have materially affected the financial position or
performance of the entity during that period; and any changes in the related party transactions described in the
last annual report that could do so.

 
Kerry Penfold
Director
18 December 2023
 

Condensed consolidated statement of comprehensive income
for the 6 months to 30 September 2023

 

6 months
ended

6 months
ended

Year to

30 Sep 23 30 Sep 22 31 Mar 23
Unaudited Unaudited Audited

  Notes £m £m £m
Revenue 3 2.8 15.8 19.3
Interest payable and funding faci l i ty fees 4 - (1.8) (3.6)
Interest receivable 2.8 0.3 1.5

 Impairment of amounts  receivable from customers  11.5 0.2 3.4
Administrative and other operating expenses (9.0) (15.9) (36.2)

 Complaints  expense 14 (14.8) (11.3) (19.1)
Total  operating expenses (23.8) (27.2) (55.3)
(Loss) before tax (6.7) (12.7) (34.7)
Tax charge on (loss) 6 (0.1) - (0.1)
(Loss) and total comprehensive (loss) attributable to equity shareholders of the

Group1  (6.8) (12.7)
 

(34.8)

 

The (loss) i s  derived from continuing activi ties .

(Loss) per share     
Bas ic (loss) per share (pence) 7 (1.4) (2.7) (7.3)
Di luted (loss) per share (pence) 7 (1.4) (2.7) (7.3)

The accompanying notes  form part of these financial  s tatements .

1       There was less than £0.1m of other comprehensive income during this period and any other period, and hence no consolidated statement of

other comprehensive income is presented.

 

Condensed consolidated statement of financial position
as at 30 September 2023

 

30 Sep 23   30 Sep 22 31 Mar 23

Unaudited Unaudited Audited
 Notes £m £m £m
Non-current assets
Customer loans  and receivables 8 - 15.3 -
Property, plant and equipment - 0.4 -
Right-of-use lease assets - 0.7 -
  - 16.4 -
Current assets
Customer loans  and receivables 8 24.5 66.2 45.7
Property, plant and equipment 0.2 - 0.3
Right-of-use lease assets - - 0.1
Other receivables 11 0.8 2.0 1.5
Current tax assets - 0.8 0.8

Cash and cash equivalents  (restricted)1
 

74.8
 

70.3
 

107.2
Cash and cash equivalents  121.6 128.4 62.4
  221.9 267.7 218.0
Held for sale assets 9 1.1 - 1.1
Total assets  223.0 284.1 219.1
Current liabilities
Trade and other payables 12 (4.6) (6.9) (6.0)
Lease l iabi l i ties - (0.3) (0.1)
Complaints  provis ion 14 (208.0) (191.4) (195.9)
Restructuring provis ion 14 (4.6) - (4.5)
  (217.2) (198.6) (206.5)
Non-current liabilities
Borrowings 13 - (49.8) -



Borrowings 13 - (49.8) -
Lease l iabi l i ties - (0.5) -
  - (50.3) -
Total liabilities  (217.2) (248.9) (206.5)
Net assets  5.8 35.2 12.6
Equity
Share capital 15 1.2 1.2 1.2
Share premium 207.9 207.9 207.9
Merger reserve (295.2) (295.2) (295.2)
Retained earnings  91.9 121.3 98.7
Shareholder equity  5.8 35.2 12.6

 

The accompanying notes form part of these financial statements.

1 Cash and cash equivalents (restricted) of £74.8m (H1 2023: £70.3m) materially relates to cash held for the benefit of customers in relation to

payments arising out of the Scheme of Arrangement.

The condensed consol idated financial  s tatements  of Amigo Holdings  PLC were approved and authorised for i ssue by the

Board and were s igned on i ts  behal f by:

Kerry Penfold

Director

18 December 2023

Company no. 10024479

Condensed consolidated statement of changes in equity
for the 6 months to 30 September 2023

 

Share Share Trans lation Merger Retained Total
capital premium Reserve1 Reserve2 earnings equity

 £m £m £m £m £m £m
At 31 March 2022 1.2 207.9 0.1 (295.2) 133.9 47.9
Total  comprehensive loss - - - - (12.7) (12.7)
Trans lation reserve - - (0.1) - - (0.1)
Share-based payments - - - - 0.1 0.1
At 30 September 2022 1.2 207.9 - (295.2) 121.3 35.2
Total  comprehensive loss - - - - (22.1) (22.1)
Share-based payments - - - - (0.5) (0.5)
At 31 March 2023 1.2 207.9 - (295.2) 98.7 12.6
Total  comprehensive loss - - - - (6.8) (6.8)
At 30 September 2023 1.2 207.9 - (295.2) 91.9 5.8

 

The accompanying notes  form part of these financial  s tatements .

1       The translation reserve is due to the effect of foreign exchange rate changes on translation of financial statements of the Irish entities.

2       The merger reserve was created as a result of a Group reorganisation in 2017 to create an appropriate holding company structure. The

restructure was within a wholly owned Group, constituting a common control transaction.

 

Condensed consolidated statement of cash flows
for the 6 months to 30 September 2023

 
6 months

to
6 months

to
 Year to

30 Sep 23 30 Sep 22 31 Mar 23
Unaudited Unaudited Audited

 £m £m £m
(Loss) for the period (6.8) (12.7) (34.8)
Adjustments for:
Impairment expense (11.5) (0.2) (3.4)
Complaints  provis ion 12.9 16.3 28.8
Restructuring provis ion 0.9 - 4.5
Tax charge 0.1 - 0.1
Interest expense - 1.8 3.6
Interest receivable (2.8) (0.3) (1.5)
Interest recognised on loan book (4.2) (25.1) (30.8)
Share-based payment - 0.1 (0.4)
Loss  on sale of Fixed Assets 0.1 - -
Depreciation of property, plant and equipment 0.1 0.3 0.5
Operating cash flows before movements in working capital (11.2) (19.8) (33.4)

Decrease/(increase) in receivables 0.7 (0.3) -
(Decrease)/increase in payables (1.3) 0.3 0.6
Complaints  cash expense (0.8) (4.7) (12.7)



Complaints  cash expense (0.8) (4.7) (12.7)
Restructuring cash expense (0.8) - -
Tax refunds/(tax paid) 0.8 (0.2) (0.2)
Interest received/(paid) 2.8 (1.6) (3.4)
Net cash (used in) operating activities before loans issued and collections on loans (9.8) (26.3) (49.1)

Loans  issued - - (2.5)
Col lections 32.3 79.7 130.6
Other loan book movements 4.1 2.9 (2.1)
Decrease in deferred brokers ' costs 0.3 1.4 1.9
Net cash from operating activities 26.9 57.7 78.8

Financing activities
Lease principal  payments (0.1) (0.1) (0.3)
Repayment of external  funding - - (50.0)
Net cash (used in) financing activities (0.1) (0.1) (50.3)
Net increase in cash and cash equivalents 26.8 57.6 28.5
Effects of movement in foreign exchange - (0.1) (0.1)
Cash and cash equivalents at beginning of period 169.6 141.2 141.2

Cash and cash equivalents at end of period1
 

196.4
 

198.7
 

169.6

 

The accompanying notes  form part of these financial  s tatements .

1         Total cash is inclusive of cash and cash equivalents (restricted) of £74.8m (H1 2023: £70.3m). Cash and cash equivalents (restricted)

materially relate to cash held for the benefit of customers in relation to payments arising out of the Scheme of Arrangement.

 

1. Accounting policies

1.1 Basis of preparation of financial statements

 

General information

Amigo Holdings  PLC is  a  publ ic company l imited by shares  (fol lowing IPO on 4 July 2018), l i s ted on the London Stock Exchange

(LSE: AMGO). The Company is  incorporated and domici led in England and Wales . With effect from 15 June 2023 the Company's

registered office is  Unit 11a, The Avenue Centre, Bournemouth, Dorset, United Kingdom BH2 5RP.

The principal  activi ty of the Company is  to act as  a  holding company for the Amigo Loans  Group of companies . The principal

activi ty of the Amigo Loans  Group is  to provide loans  to individuals . Previous ly, i ts  principal  activi ty was  to provide

individuals  with guarantor loans  from £2,000 to £10,000 over one to five years . No new advances  on the legacy guarantor

loans  have been made s ince November 2020. Fol lowing FCA approval  to return to lending, in October 2022, Amigo launched, on

a pi lot bas is , a  new guarantor loan as  wel l  as  an unsecured loan product under the RewardRate brand. With the Fal lback

Solution being implemented, leading to a  cessation of trade and implementation of a  wind down plan in March 2023, there has

been no new lending in the s ix months  to 30 September 2023.

 

The condensed interim financial  s tatements  do not consti tute the statutory financial  s tatements  of the Group within the

meaning of section 434 of the Companies  Act 2006. The statutory financial  s tatements  for the year ended 31 March 2023 were

approved by the board of directors  on 27 July 2023 and have been del ivered to the Registrar of Companies . The consol idated

financial  s tatements  of the Group as  at and for the year ended 31 March 2023 are avai lable upon request from the Company's

registered office at Unit 11a, The Avenue Centre, Bournemouth, Dorset, United Kingdom BH2 5RP. Those accounts  have been

reported on by the Company's  auditor, MHA. The report of the auditor:

 
i )      Drew attention to the fact that the Directors  had taken the decis ion to wind down the operations  and subsequently

l iquidate the Group and Parent Company and therefore do not cons ider i t to be appropriate to adopt the going concern

bas is  of accounting in preparing the financial  s tatements . Accordingly, the financial  s tatements  were prepared on a

bas is  other than going concern.

 
The condensed interim financial  s tatements  for the s ix months  ended 30 September 2023 have not been audited or reviewed by

auditors  and were approved by the board of directors  on 18 December 2023.

 
Accounting policies

 
The interim financial  s tatements  have been prepared applying the accounting pol icies  and presentation that were appl ied in the

preparation of the Company's  publ ished consol idated annual  report for the year ended 31 March 2023. There are certain i tems

of expenditure which cannot be provided for under accounting standards  but wi l l  be used up in the orderly wind down of the



Group. Once this  expenditure is  incurred, the Group wi l l  no longer report a  pos itive shareholder equity pos ition. The cost

reduction exercise undertaken by Amigo aims to minimise this  expenditure in order to maximise returns  to Scheme creditors .

 
 
Basis of preparation

 

The condensed interim financial  s tatements  for the s ix months  ended 30 September 2023 have been prepared in accordance

with IAS 34 'Interim Financial  Reporting' as  adopted for use in the United Kingdom (UK). The condensed interim financial

statements  should be read in conjunction with the statutory financial  s tatements  for the year ended 31 March 2023. The figures

for the financial  year ended 31 March 2023 are not the Group's  statutory accounts  for that financial  year but are an extract

from those statutory accounts  for interim reporting.

 
These interim financial  s tatements  have been prepared on a bas is  other than going concern under the historical  cost

convention, except for financial  instruments  measured at amortised cost or fa i r value. The presentational  currency of the Group

is  GBP, the functional  currency of the Company is  GBP and these financial  s tatements  are presented in GBP. Al l  values  are

stated in £ mi l l ion (£m) except where otherwise stated.

 

Going concern

 

In determining the appropriate bas is  of preparation for these financial  s tatements , the Board has  undertaken an assessment of

the Group and Company's  abi l i ty to continue as  a  going concern for a  period of at least twelve months  from the date of

approval  of the financial  s tatements .

 

In undertaking a  Going Concern review, the Directors  cons idered the Group's  decis ion to switch the Scheme from the Preferred

to the Fal lback Solution, announced on 23 March 2023.

 

The Directors  bel ieve there is  no general  dispensation from the measurement, recognition and disclosure requirements  of IFRS

despite the Group not continuing as  a  going concern. Therefore, IFRS is  appl ied accordingly throughout the financial

statements . The relevant accounting standards  for each part of the Financial  Statements  have been appl ied on the conditions

that existed and decis ions  that had been taken by the Board as  at or prior to 30 September 2023.

 

The switch to the Fal lback Solution required that the trading subs idiary, Amigo Loans  Ltd ("ALL"), s topped lending with

immediate effect and be placed into an orderly wind down, with the result that a l l  surplus  assets  after the wind down wi l l  be

transferred to the Scheme creditors . A further requirement of the Fal lback Solution is  that ALL be placed into l iquidation within

two months  of payment of the final  Scheme dividend.  No value wi l l  be attributed to the ordinary shares  of the Company in this

scenario.

 

Given the cessation of trading on 23 March 2023, a longs ide no apparent real is tic strategic capital  ra ise or viable a l ternative

solutions, and the requirement dictated by the Scheme to ultimately l iquidate Amigo Loans  Ltd (the Group's  sole cash-generating

unit), the Board has  determined that the Financial  Statements  for the s ix months  to 30 September 2023 wi l l  be prepared on a

bas is  other than Going Concern.

 

The Board has  prepared a set of financial  projections  for the solvent wind down fol lowing the cessation of new lending in

March. Alongs ide a base scenario which indicates  ample l iquidity avai lable through the course of wind down, a  downside

scenario has  been col lated that stresses  the primary cash flow risks  to the Group that are cons idered severe but plaus ible.

Stresses  have been appl ied to:

 

•     Removal  of any prospective debt sales

•     Increased Scheme l iabi l i ties  

•     Increased overhead spend

 

Despite the stresses  appl ied, the Group maintains  sufficient l iquidity in the period. It i s  therefore cons idered only a  marginal

risk that the Group is  unable to remain solvent during the orderly wind down. The key risks  that would prevent this  from being

achieved can be cons idered the risks  appl ied in the downside scenario a longs ide potentia l  regulatory action or intervention.

 

1.2 Amounts receivable from customers

i) Classification

IFRS 9 requires  a  class i fication and measurement approach for financial  assets  which reflects  how the assets  are managed and

their cash flow characteristics . IFRS 9 includes  three class i fication categories  for financial  assets : measured at amortised cost,



fa i r value through other comprehensive income ("FVOCI") and fa ir value through profi t and loss  ("FVTPL"). Note, the Group does

not hold any financial  assets  that are equity investments; hence the below considerations  of class i fication and measurement

only apply to financial  assets  that are debt instruments . A financial  asset i s  measured at amortised cost i f i t meets  both of the

fol lowing conditions  (and is  not des ignated as  FVTPL):

 

·      i t i s  held within a  bus iness  model  whose objective is  to hold assets  to col lect contractual  cash flows; and

·      i ts  contractual  terms give rise on speci fied dates  to cash flows that are solely payments  of principal  and interest

("SPPI") on the principal  amount outstanding.

 

Business model assessment

In the assessment of the objective of a  bus iness  model , the information cons idered includes:

·      the stated pol icies  and objectives  for the loan book and the operation of those pol icies  in practice, in particular

whether management's  strategy focuses  on earning contractual  interest revenue, maintaining a  particular interest rate

profi le, matching the duration of the financial  assets  to the duration of the l iabi l i ties  that are funding those assets  or

real is ing cash flows through the sale of the assets ;

·      how the performance of the loan book is  evaluated and reported to the Group's  management;

·      the risks  that affect the performance of the bus iness  model  (and the financial  assets  held within that bus iness  model)

and i ts  strategy for how those risks  are managed;

·      how managers  of the bus iness  are compensated (e.g. whether compensation is  based on the fa ir value of the assets

managed or the contractual  cash flows col lected); and

·      the frequency, volume and timing of debt sales  in prior periods, the reasons  for such sales  and the Group's

expectations  about future sales  activi ty. However, information about sales  activi ty i s  not cons idered in isolation, but

as  part of an overal l  assessment of how the Group's  stated objective for managing the financial  assets  i s  achieved and

how cash flows are real ised.

 

The Group's  bus iness  comprises  primari ly loans  to customers  that are held for col lecting contractual  cash flows. Debt sales  of

charged off assets  are not indicative of the overal l  bus iness  model  of the Group. The bus iness  model 's  main objective is  to hold

assets  to col lect contractual  cash flows.

 

In l ight of the decis ion to enter into the Fal lback Solution and the trigger for an orderly wind down of the bus iness  the Board re-

evaluated this  bus iness  model  assessment, noting a lso that any reclass i fication of financial  assets  identi fied as  requiring

reclass i fication is  the fi rst day of the next accounting period.  The assessment was  no longer cons idered appropriate for the

RewardRate portfol io for which a decis ion has  been made to sel l  as  a  result of the wind down strategy and has  been class i fied

as  Held for Sale at 30 September 2023 (see note 9). The RewardRate portfol io has  been reclass i fied under fa i r value through

other comprehensive income with effect from 1 Apri l  2023.

 

Assessment of whether contractual cash flows are solely payments of principal and interest

For the purposes  of this  assessment, "principal" i s  defined as  the fa ir value of the financial  asset on ini tia l  recognition.

"Interest" i s  defined as  cons ideration for the time value of money and for the credit risk associated with the principal  amount

outstanding during a  particular period of time, as  wel l  as  profi t margin.

 

In assess ing whether the contractual  cash flows are SPPI, the Group cons iders  the contractual  terms of the instrument.

This  includes  assess ing whether the financial  asset contains  a  contractual  term that could change the timing or amount of

contractual  cash flows such that i t would not meet this  condition. The Group has  deemed that the contractual  cash flows are

SPPI and hence, loans  to customers  are measured at amortised cost under IFRS 9.

 

ii) Impairment

IFRS 9 includes  a  forward-looking expected credit loss  ("ECL") model  with regards  to impairment. IFRS 9 requires  an impairment

provis ion to be recognised on origination of a  financial  asset. Under IFRS 9, a  provis ion is  made against a l l  s tage 1 (defined

below) financial  assets  to reflect the expected credit losses  from default events  within the next twelve months. The appl ication

of l i fetime expected credit losses  to assets  which have experienced a s igni ficant increase in credit risk results  in an upl i ft to the

impairment provis ion.

 

iii) Measurement of ECLs

Under IFRS 9 financial  assets  fa l l  into one of three categories :

 

Stage 1 - financial  assets  which have not experienced a "s igni ficant" increase in credit risk s ince ini tia l  recognition;

Stage 2 - financial  assets  that are cons idered to have experienced a "s igni ficant" increase in credit risk s ince ini tia l

recognition; and



recognition; and

Stage 3 - financial  assets  which are in default or otherwise credit impaired.

 

Loss  a l lowances  for stage 1 financial  assets  are based on twelve-month ECLs; that i s  the portion of ECLs  that result from default

events  that are estimated within twelve months  of the reporting date and are recognised from the date of asset origination. Loss

al lowances  for stage 2 and 3 financial  assets  are based on l i fetime ECLs , which are the ECLs  that result from al l  default events

over the expected l i fe of a  financial  instrument.

 

At the reporting date, the Group held both guarantor and personal  loans  on balance sheet. In relation to the guarantor loans, in

substance the borrower and the guarantor of each financial  asset have equivalent responsibi l i ties . Hence, for each loan there

are two obl igors  to which the enti ty has  equal  recourse. This  dual  borrower nature of the product is  a  key cons ideration in

determining the staging and the recoverabi l i ty of an asset. The new guarantor and unsecured loan products  under the

RewardRate brand have been disclosed as  held for sale assets  as  at 30 September 2023 and therefore does  not attract ECL

impairments .

 

The Group has  assessed that ECLs  on customer loans  and receivables  is  a  key sens itivi ty, refer to note 2.1.1 for further detai l  of

the judgements  and estimates  used in the measurement of ECLs  and note 2.1.3 for detai l  on impact of forward-looking

information on the measurement of ECLs .

 

iv) Assessment of significant increase in credit risk (SICR)

In determining whether the credit risk (i .e. ri sk of default) of a  financial  instrument has  increased s igni ficantly s ince ini tia l

recognition, the Group cons iders  reasonable and supportable information that i s  relevant and avai lable without undue cost or

effort, including both quanti tative and qual i tative information and analys is . The qual i tative customer data used in this

assessment is  payment status  flags , which occur in speci fic ci rcumstances  such as  a  short-term payment plans, breathing

space or other indicators  of a  change in a  customer's  ci rcumstances. See note 2.1.2 for detai ls  of how payment status  flags  are

l inked to staging, and judgements  on what s igni fies  a  s igni ficant increase in credit risk.

 

v) Derecognition

Receivable from customers  are derecognised when the enti ty's  contractual  rights  to the financial  asset's  cash flows have

expired.

 

vi) Definition of default

The Group cons iders  an account to be in default i f i t i s  more than three contractual  payments  past due, i .e. greater than 61

days, which is  a  more prudent approach than the rebuttable presumption in IFRS 9 of 90 days  and has  been adopted to a l ign

with internal  operational  procedures. The Group reassesses  the status  of loans  at each month end on a col lective bas is . When

the arrears  status  of an asset improves  so that i t no longer meets  the default cri teria  for that portfol io, i t i s  immediately cured

and trans itions  back from stage 3 within the Group's  impairment model .

 

vii) Forbearance

Where the borrower indicates  to the Group that they are unable to bring the account up to date, informal , temporary

forbearance measures  may be offered. There are no changes  to the customer's  contract at any stage. Depending on the

forbearance measure offered, an operational  flag wi l l  be added to the customer's  account, which may indicate s igni ficant

increase in credit risk and trigger movement of this  balance from stage 1 to stage 2 in impairment calculation. See note 2.1.2 for

further detai ls .

 

2. Critical accounting assumptions and key sources of estimation uncertainty

Preparation of the financial  s tatements  requires  management to make s igni ficant judgements  and estimates.

 

Judgements

The preparation of the condensed consol idated Group financial  s tatements  in conformity with IFRS requires  management to

make judgements , estimates  and assumptions  that affect the reported amounts  of assets  and l iabi l i ties  at the consol idated

statement of financial  pos ition date and the reported amounts  of income and expenses  during the reporting period. The most

s igni ficant uses  of judgements  and estimates  are explained in more detai l  in the fol lowing sections:

 

·      IFRS 9 - measurement of ECLs:

·      Assess ing whether the credit risk of an instrument has  increased s igni ficantly s ince ini tia l  recognition (note

2.1.2).

·      Definition of default i s  cons idered by the Group to be when an account is  three contractual  payments  past due

(note 1.2.vi ).



·      Multiple economic scenarios  - the probabi l i ty weighting of base, downside and severe downside scenarios  to the

ECL calculation (note 2.1.3).

·      Complaints  provis ions:

·      Estimating the probabi l i ty, timing and amount of any outflows (note 2.2.1).
·      Restructuring provis ion:

·      Required resource plan and subsequent timing of staff exi ts

·      Assess ing suppl ier requirements  and recognition of onerous  contracts

·      Accounts  receivable from customers:

·      Judgement is  appl ied in assess ing whether the contractual  cash flows are "SPPI", the Group cons iders  the

contractual  terms of the instrument. This  includes  assess ing whether the financial  asset contains  a  contractual

term that could change the timing or amount of contractual  cash flows such that i t would not meet this  condition

·      Held for sale assets :

·      Assess ing probabi l i ty and timing of an asset's  prospective sale (note 9)

 

Estimates

Areas  which include a degree of estimation uncertainty are:

·      IFRS 9 - measurement of ECLs:

·      Adopting a  col lective bas is  for measurement in calculation of ECLs  in IFRS 9 calculations  (note 2.1.1).

·      Probabi l i ty of default ("PD"), exposure at default ("EAD") and loss  given default ("LGD") (note 2.1.1).

·      Forward-looking information incorporated into the measurement of ECLs  (note 2.1.3).
·      Incorporating a  probabi l i ty weighted estimate of external  macroeconomic factors  into the measurement of ECLs

(note 2.1.3).
·      Complaints  provis ion:

·      Upheld Scheme cla imants  that have made payments  post the Scheme Effective Date which wi l l  be due a refund in
ful l . This  estimate evaluates  historical  data and appl ies  future assumptions  for the timing of refunds (note 2.2.1).

·      Estimation of the cash l iabi l i ty i s  based on assumptions  around net future col lections  which uses  assumptions
around credit losses , valuation of impaired debt and future operating expenses.

 
·      Restructuring provis ion:

·      Severance costs  of staff exi ts  which are contingent on the timing of exi t and therefore contingent on future
resource required.

·      Held for sale asset:

·      Estimate of expected fa ir value less  costs  to sel l , valued via  a  market approach (note 9).

 

2.1 Credit impairment

2.1.1 Measurement of ECLs
The Group has  adopted a col lective bas is  of measurement for calculating ECLs . In the current year the loan book is  bi furcated
into those customers  who have had a Covid-19 forbearance plan and those who have not.
 
The al lowance for ECLs  is  calculated us ing three components: PD, LGD and EAD. The ECL is  calculated by multiplying the PD
(twelve month or l i fetime depending on the staging of the loan), LGD and EAD and the result i s  discounted to the reporting date
at the original  EIR.
 
The twelve month and l i fetime PDs represent the probabi l i ty of a  default occurring over the next twelve months  or the l i fetime of
the financial  instruments , respectively, based on historical  data and assumptions  and expectations  of future economic
conditions.
 
EAD represents  the expected balance at default, cons idering the repayment of principal  and interest from the balance sheet date
to the default date. LGD is  an estimate of the loss  aris ing in the case where a default occurs  at a  given time. It i s  based on the
difference between the contractual  cash flows due and those that the Group expects  to receive.
 
2.1.2 Assessment of significant increase in credit risk (SICR)
To determine whether there has  been a s igni ficant increase in credit risk the fol lowing two step approach has  been taken:
 
1) The primary indicator of whether a  s igni ficant increase in credit risk has  occurred for an asset i s  determined by cons idering
the presence of certain payment status  flags  on a customer's  account. This  i s  the Group's  primary qual i tative cri teria
considered in the assessment of whether there has  been a s igni ficant increase in credit risk. If a  relevant operational  flag is
deemed a trigger indicating the remaining l i fetime probabi l i ty of default has  increased s igni ficantly, the Group cons iders  the
credit risk of an asset to have increased s igni ficantly s ince ini tia l  recognition. Examples  of this  include operational  flags  for
speci fic ci rcumstances  such as  short-term payment plans  and breathing space granted to customers.
 
2) As  a  backstop, the Group cons iders  that a  s igni ficant increase in credit risk occurs  no later than when an asset i s  two

contractual  payments  past due (one payment past due is  equivalent to 30 days  past due), which is  a l igned to the IFRS 9

rebuttable presumption of more than 30 days  past due. This  i s  the primary quanti tative information cons idered by the Group in

s igni ficant increase in credit risk assessments .

 
The Group reassesses  the flag status  of a l l  loans  at each month end and remeasures  the proportion of the book which has

demonstrated a s igni ficant increase in credit risk based on the latest payment flag data. An account trans itions  from stage 2 to

stage 1 immediately when a payment flag is  removed from the account.

 
2.1.3 Forward-looking information



2.1.3 Forward-looking information

The Group assesses  the impact of forward-looking information on i ts  measurement of ECLs . While the Group has  historical ly

analysed effects  of a  range of macro-economic variables  i t bel ieves  the most s igni ficant factors  l ikely to impact future credit

losses  wi l l  be unemployment and inflation. These factors  are cons idered on a qual i tative bas is  in estimating PDs and weighting

scenarios  and ultimately reflect The Group's  expectations  of future credit losses . 
 
The Group has  model led and weighted three di fferent macroeconomic scenarios  - a  base, a  downside and a severe downside

scenario.
·      The base scenario broadly represents  probabi l i ty of defaults  whereby historic performance is  extrapolated with an

expectation for future deterioration appl ied on a judgemental  qual i tative bas is  relating to expectations  on the
aforementioned macroeconomic factors . A weighting of 25% has  been appl ied to reflect the Group's  assumption that
whi lst the current macroeconomic environment has  the potentia l  to improve based on Office for Budgetary Reporting
("OBR") forecasts , the rate of inflation is  l ikely to remain higher than recent historical  levels  throughout the remaining
l i fe of the loan book and therefore l ikely to impact customers  in an adverse manner. Further cons ideration has  been
given to the rise in interest rates , which are expected to remain materia l ly above recent prior year averages .

·        The downside scenario upl i fts  the base scenario probabi l i ty of default by an average of 17%. Incremental  to the base
scenario assumptions, further cons ideration has  been given to the uncertainty surrounding macroeconomic forecasts
and the potentia l  for a  range of outcomes. In the downside scenario, the upl i ft to PDs is  model led based on a further
potentia l  deterioration in the economy and the macroeconomic factors  that may impact the Group's  customer base, for
example inflation and unemployment spike, which would result in an income shock and rise in defaults .  A weighting of
50% has  been appl ied to this  scenario to reflect a  prudent judgement on future credit losses  given the high level  of
uncertainty in economic forecasts .

·      The severe downside appl ies  a  further upl i ft of 25% to the probabi l i ty of default in the downside scenario, weighted at
25%. This  scenario captures  the income shock outl ined in the downside scenario a long with incremental  credit losses
the Group may reasonably expect to experience in the managed wind down of the bus iness . 

 
The fol lowing table detai ls  the absolute impact on the current ECL provis ion of £9.3m i f each of the three scenarios  are given a
probabi l i ty weighting of 100%.

 Impact   
Base -0.3m
Downside +0.1m
Severe downside +0.2m   

 

The scenarios  above demonstrate a  range of ECL provis ions  from £9.0m to £9.5m.

As with any economic forecasts , the projections  and l ikel ihoods of occurrence are subject to a  high degree of inherent

uncertainty and therefore the actual  outcomes may be s igni ficantly di fferent to those projected.

 

2.2 Complaints provisions
2.2.1 Complaints provision - estimation uncertainty
Complaints  provis ion included in the statement of financial  pos ition refers  to a  provis ion recognised for l iabi l i ties  aris ing

from the Scheme. The provis ion represents  an accounting estimate of the expected future outflows aris ing from the Scheme,

us ing information avai lable as  at the date of s igning these financial  s tatements .

 

Management evaluates  on an ongoing bas is  whether the Scheme provis ion should be recognised, revis ing previous  judgements

and estimates  as  appropriate; however, there is  a  wide range of poss ible outcomes.
 
Calculating the total  l iabi l i ty associated with the Scheme involves  s igni ficant, complex management judgements  and

estimations. Whi le the population of Scheme cla imants  that have an upheld cla im is  materia l ly known, there is  s igni ficant

judgement and estimation required in evaluating the range of poss ible outcomes of potentia l  Scheme cash redress  avai lable for

those cla imants  as  the bus iness  winds  down. Estimating the future cash redress  and recognis ing a  provis ion for i ts  value

requires  applying judgement on both future cash inflows aris ing from loan book col lections  and debt sales  a longs ide expected

future operating expenses. Therefore, inherently any such future projections  involve a  high level  of uncertainty. The Scheme

cash redress  component of the overal l  Scheme provis ion is  estimated to be £106.1m, which as  per the Scheme, assumes al l

assets  of the bus iness  are committed to upheld Scheme cla imants . The calculation of the Scheme provis ion in total  as  at 30

September 2023 is  based on Amigo's  best estimate of the future total  obl igation, which totals  £208.0m.

 

The total  Scheme l iabi l i ty has  increased by £16.6m compared to the prior year. The increase in provis ion is  primari ly due to an

increase in the estimation of the previous ly outl ined cash redress , which based on the latest expectations  and judgements

appl ied has  increased approximately £9m to £106.1m, a longs ide an increase in observed uphold rates  resulting in higher

balance adjustments  and customer cash refunds, partly offset by uti l i sation of outsourced Scheme handl ing costs .

 

Alongs ide the cash redress  component, the Scheme provis ion is  a lso comprised of balance adjustments  which have decreased

with the passage of time due to the col lection of customer balances, and an estimate of refunds to upheld Scheme cla imants  for

col lections  made s ince Scheme effective date, which wi l l  be redressed in ful l  and attract compensatory interest.

 



While uncertainty and judgement exist across  the components  that comprise the overal l  Scheme provis ion, they ultimately are

included in the calculation of total  avai lable Scheme cash redress , i tsel f a  component part of the provis ion. Therefore, applying

sens itivi ty analys is  to the overal l  cash redress  captures  a  number of poss ible scenarios  within the component parts . 

 

The fol lowing table detai ls  the effect on the complaints  provis ion cons idering incremental  changes  on the key cash redress

assumption, should current estimates  and estimates  that are used to derive i ts  value prove too high or too low.
 
 Assumption used Sensitivi ty appl ied Sensitivi ty (£m)
Cash redress  provis ion1 £106.1m +/- 10 % +10.6m -10.6m

1.     Cash redress. Sensitivity analysis shows the impact of  a 10-percentage point change in the amount of  the cash redress provision.

 

The Board cons iders  that this  sens itivi ty analys is  covers  the ful l  range of l ikely outcomes based on the fact that a  s igni ficant

portion of cla ims has  been decis ioned already.

It i s  poss ible that the eventual  outcome may di ffer materia l ly from the current estimate and could materia l ly impact the

financial  s tatements  as  a  whole. This  i s  due to the risks  and inherent uncertainties  surrounding the assumptions  used in the

provis ion calculation.

 

3. Revenue and segment reporting

Revenue comprises  interest income on amounts  receivable from customers. Loans  are ini tia l ly measured at fa i r value (which is

equal  to cost at inception) plus  directly attributable transaction costs  and are subsequently measured at amortised cost us ing

the effective interest rate method. Revenue is  presented net of amortised broker fees , which are spread over the expected

behavioural  l i fetime of the loan as  part of the effective interest rate method.

The effective interest rate ("EIR") i s  the rate that discounts  estimated future cash payments  or receipts  through the expected l i fe

of the financial  instrument (or a  shorter period where appropriate) to the net carrying value of the financial  asset or financial

l iabi l i ty. The calculation takes  into account a l l  contractual  terms of the financial  instrument and includes  any incremental

costs  that are directly attributable to the instrument, but not future credit losses .

 

The Group has  one operating segment based on the geographical  location of i ts  operations, being the UK. IFRS 8 requires

segment reporting to be based on the internal  financial  information reported to the chief operating decis ion maker. The Group's

chief operating decis ion maker is  deemed to be the Group's  Executive Committee ("ExCo") whose primary responsibi l i ty i s  to

support the Chief Executive Officer ("CEO") in managing the Group's  day-to-day operations  and analyse trading performance.

Amigo Loans  Ireland Limited, registered in Ireland, was  sold by the Group to the CEO of the bus iness  in a  management buy-out

on 28 February 2023. Amigo Loans  Ireland Limited was not a  reportable operating segment, as  i t was  not separately included in

the reports  provided to the strategic steering committee. In the prior period the results  of these operations  were included in the

"other segments" column.

 

For the s ix months  to 30 September 2023 al l  the Group's  performance related to the UK operating segment, and therefore

segment information is  not presented. The table below presents  the Group's  performance on a segmental  bas is  for the s ix

months  to 30 September 2022 in l ine with reporting to the chief operating decis ion maker:

6 months  to 30 September 2022

Period to
30 Sep 22

£m
UK

Period to
30 Sep 22

£m
Other

segments

Period to
30 Sep 22

£m
Total

Revenue 15.7 0.1 15.8
Interest payable and funding faci l i ty fees (1.8) - (1.8)
Interest receivable 0.3 - 0.3
Impairment of amounts  receivable from customers 0.1 0.1 0.2
Administrative and other operating expenses (15.6) (0.3) (15.9)
Complaints  expense (11.3) - (11.3)
Total  operating expenses (26.9) (0.3) (27.2)
Loss  before tax (12.6) (0.1) (12.7)
Tax credit on loss - - -
Loss  and total  comprehensive loss  attributable to equity shareholders  of the Group (12.6) (0.1) (12.7)
 

 
30 Sep 22 30 Sep 22 30 Sep 22

£m £m £m

 UK
Other

segments Total

Gross  loan book1
 

110.3
 

0.4
 

110.7
Less  impairment provis ion (30.0) (0.1) (30.1)

Net loan book2
 

80.3
 

0.3
 

80.6



1.        Gross loan book represents total outstanding loans and excludes deferred broker costs.

2.        Net loan book represents gross loan book less provision for impairment.

 

The carrying value of property, plant and equipment and intangible assets  included in the consol idated interim statement of

financial  pos ition materia l ly a l l  relates  to the UK in the period to 30 September 2022; hence the spl i t between UK and Ireland

has  not been presented. The results  of each segment have been prepared us ing accounting pol icies  cons istent with those of the

Group as  a  whole.

 

4. Interest payable and funding facility fees
Period to Pe ri od to Ye a r to

30 Sep 23 30 Se p 22 31 Ma r 23
Unaudited Una udi te d Audi te d

 £m £m £m
Senior secured notes  interest payable - 1.9 3.7
Funding faci l i ty fees - (0.1) (0.1)
 - 1.8 3.6

 

No interest was  capital ised by the Group during the period. Funding faci l i ty fees  include non-uti l i sation fees  and amortisation

of ini tia l  costs  of the Group's  senior secured notes.

 

5. Modification of financial assets

Covid-19 payment hol idays  and any subsequent extens ions  were assessed as  non-substantia l  financial  asset modifications

under IFRS 9.

The carrying value of historical  modification losses  at the period end was £ni l  (H1 2023: £1.7m).

Period to Pe ri od to Ye a r to
30 Sep 23 30 Se p 22 31 Ma r 23

Unaudited Una udi te d Audi te d
 £m £m £m
Modification (loss)/release recognised in revenue (0.1) 0.2 -
Modification (loss)/release recognised in impairment (0.2) 0.3 0.1
Total  modification (loss)/release (0.3) 0.5 0.1
 

6. Taxation

The appl icable corporation tax rate for the period to 30 September 2023 was 25.0% (H1 2023: 19.0%) and the effective tax rate

is  negative 1.5% (H1 2023: 0.0%).

 

The Finance Act 2021 increased the UK corporation tax rate from 19% to 25% with effect from 1 Apri l  2023.

 

7. Profit/(loss) per share

Basic profi t/(loss) per share is  calculated by dividing the profi t/(loss) for the period attributable to equity shareholders  by the

weighted average number of ordinary shares  outstanding during the period.

 
Di luted profi t/(loss) per share calculates  the effect on profi t/(loss) per share assuming convers ion of a l l  di lutive potentia l

ordinary shares. In the current period, fol lowing the closure of the performance-related share incentive plans  and non-

performance-related schemes, there were no di lutive potentia l  ordinary shares. Di lutive potentia l  ordinary shares  in the prior

year were calculated as  fol lows : 

i )      For share awards  outstanding under performance-related share incentive plans  such as  the Share Incentive Plan

("SIP") and the Long-Term Incentive Plans  ("LTIPs"), the number of di lutive potentia l  ordinary shares  is  calculated

based on the number of shares  which would be issuable i f the end of the reporting period is  assumed to be the end of

the scheme's  performance period. An assessment over financial  and non-financial  performance targets  as  at the end of

the reporting period has  therefore been performed to a id calculation of the number of di lutive potentia l  ordinary

shares.

i i )     For share options  outstanding under non-performance-related schemes such as  the two Save As  You Earn schemes

("SAYE"), a  calculation is  performed to determine the number of shares  that could have been acquired at fa i r value

(determined as  the average annual  market share price of the Company's  shares) based on the monetary value of the

subscription rights  attached to outstanding share options. The number of shares  calculated is  compared with the

number of share options  outstanding, with the di fference being the di lutive potentia l  ordinary shares.

Potentia l  ordinary shares  are treated as  di lutive when, and only when, their convers ion to ordinary shares  would decrease

earnings  per share or increase earnings  per share.

 

30 Sep 23 30 Sep 22 31 Mar 23
Unaudited Unaudited Audited



Unaudited Unaudited Audited
 Pence Pence Pence
Basic (loss) per share (1.4) (2.7) (7.3)
Di luted (loss) per share (1.4) (2.7) (7.3)

Bas ic adjusted profi t/(loss) per share (bas ic and di luted)1 2.0 (2.7) (2.0)

 

1.       Adjusted basic profit/(loss) per share and earnings for adjusted basic (loss)/earnings per share are non-GAAP measures.

 

The Directors  are of the opinion that the publ ication of the adjusted profi t/(loss) per share is  useful  as  i t gives  a  better

indication of ongoing bus iness  performance. There are no profi ts  attributable to shareholders  as  net assets , after the cost of

col lecting the loan book, are committed to Scheme creditors . Reconci l iations  of the earnings  used in the calculations  are set out

below.

30 Sep 23 30 Se p 22 31 Ma r 23
Unaudited Una udi te d Audi te d

 £m £m £m
(Loss) for basic EPS (6.8) (12.7) (34.8)
Complaints  provis ion expense 14.7 - 19.1
Restructuring expense 0.9 - 4.5
Onerous contract expense 0.6 - 1.9

Profit/(loss) for basic adjusted EPS1
 

9.4
 

(12.7) (9.3)
Bas ic weighted average number of shares  (m) 475.3 475.3 475.3
Di lutive potentia l  ordinary shares  (m) - - -
Diluted weighted average number of shares (m) 475.3 475.3 475.3

 

1.       Adjusted basic (loss)/earnings per share and earnings for adjusted basic (loss)/earnings per share are non-GAAP measures.

 

8. Customer loans and receivables

The table shows the gross  loan book and deferred broker costs  by stage, within the scope of the IFRS 9 ECL framework.

30 Sep 23 30 Se p 22 31 Ma r 23
Unaudited Una udi te d Audi te d

 £m £m £m
Stage 1 21.8 74.8 42.2
Stage 2 5.8 20.0 11.0
Stage 3 6.2 15.9 10.2
Gross loan book 33.8 110.7 63.4

Deferred broker costs1 - s tage 1
 
-

 
0.6 0.2

Deferred broker costs1 - s tage 2
 
-

 
0.2 0.1

Deferred broker costs1 - s tage 3
 
-

 
0.1 -

Loan book inclusive of deferred broker costs 33.8 111.6 63.7
Provis ion (9.3) (30.1) (18.0)
Customer loans and receivables 24.5 81.5 45.7
 

1.       Deferred broker costs are recognised within customer loans and receivables and are amortised over the expected life of those assets using the

effective interest rate ("EIR") method.

Ageing of gross  loan book (excluding deferred brokers ' fees  and provis ion) by days  overdue:

30 Sep 23 30 Se p 22 31 Ma r 23
Unaudited Una udi te d Audi te d

 £m £m £m
Current 22.5 76.8 43.7
1-30 days 3.5 12.9 6.7
31-60 days 1.6 5.1 2.7
>60 days 6.2 15.9 10.3
Gross loan book 33.8 110.7 63.4

 

The fol lowing table further explains  changes  in the gross  carrying amount of loans  receivable from customers  to explain their

s igni ficance to the changes  in the loss  a l lowance for the same portfol ios .

 

Period ended 30 September 2023
Stage 1

£m
Stage 2

£m
Stage 3

£m
Total

£m
Gros s  ca rryi ng a mount a s  a t 31 Ma rch 2023 42.2 11.0 10.2 63.4
De fe rre d broke rs  fe e s 0.2 0.1 - 0.3
Loa n book i ncl us i ve  of de fe rre d broke r cos ts 42.4 11.1 10.2 63.7
Changes in gross carrying amount attributable to:
Tra ns fe r to s ta ge  1 1.1 (1.1) - -
Tra ns fe r to s ta ge  2 (2.6) 3.0 (0.4) -
Tra ns fe r to s ta ge  3 (1.8) (1.5) 3.3 -

Pa s s a ge  of ti me 1  
(11.6)

 
(2.8)

 
(0.7)

 
(15.1)

Cus tome r s e ttl e me nts  
(5.3)

 
(1.1)

 
(1.0)

 
(7.4)

Loa ns  cha rge d off (0.6) (1.7) (5.3) (7.6)



Loa ns  cha rge d off (0.6) (1.7) (5.3) (7.6)
Modi fi ca ti on l os s  re l a ti ng to Covi d-19 pa yme nt hol i da ys 0.4 - 0.1 0.5
Ne t move me nt i n de fe rre d broke r fe e s (0.2) (0.1) - (0.3)
Loan book inclusive of deferred broker costs as at 30 September 2023 21.8 5.8 6.2 33.8

 

  

 

Period ended 30 September 2022
Stage 1

£m
Stage 2

£m
Stage 3

£m
Total

£m
Gros s  ca rryi ng a mount a s  a t 31 Ma rch 2022 128.8 32.4 24.2 185.4
De fe rre d broke rs  fe e s 1.5 0.4 0.3 2.2
Loa n book i ncl us i ve  of de fe rre d broke r cos ts 130.3 32.8 24.5 187.6
Changes in gross carrying amount attributable to:
Tra ns fe r to s ta ge  1 4.4 (4.3) (0.1) -
Tra ns fe r to s ta ge  2 (11.6) 12.3 (0.7) -
Tra ns fe r to s ta ge  3 (6.6) (5.8) 12.4 -
Pa s s a ge  of ti me 1 (26.3) (6.2) (1.4) (33.9)
Cus tome r s e ttl e me nts (14.9) (2.4) (0.6) (17.9)
Loa ns  cha rge d off (2.0) (6.2) (18.8) (27.0)
Modi fi ca ti on l os s  re l a ti ng to Covi d-19 pa yme nt hol i da ys 3.0 0.2 0.9 4.1
Ne t move me nt i n de fe rre d broke r fe e s (0.9) (0.2) (0.2) (1.3)
Loan book inclusive of deferred broker costs as at 30 September 2022 75.4 20.2 16.0 111.6
1         Passage of time relates to amortisation of loan balances over the course of the financial year, due to cash payments partially offset by interest

accruals.

As shown in the table above, the loan book inclus ive of deferred broker cost decreased from £111.6m to £33.8m at 30

September 2023. This  was  primari ly driven by the effect of passage of time (loan balances  amortis ing throughout the period),

customer settlements  and no originations  on these loans  in the year. The originations  in the year to 31 March 2023 related to

the RewardRate brand. These are shown as  held for sale assets  (note 9).

The fol lowing tables  explain the changes  in the loan loss  provis ion between the beginning and the end of the period:

Period ended 30 September 2023
Stage 1

£m
Stage 2

£m
Stage 3

£m
Total

£m
Loa n l os s  provi s i on a s  a t 31 Ma rch 2023 6.1 3.3 8.6 18.0
Changes in loan loss provision attributable to:
Tra ns fe r to s ta ge  1 0.3 (0.3) - -
Tra ns fe r to s ta ge  2 (0.4) 0.9 (0.3) 0.2
Tra ns fe r to s ta ge  3 (0.3) (0.4) 2.7 2.0
Pa s s a ge  of ti me 1 (1.6) (0.7) (0.6) (2.9)
Cus tome r s e ttl e me nts (0.7) (0.3) (0.9) (1.9)
Loa ns  cha rge d off (0.1) (0.7) (4.3) (5.1)
Modi fi ca ti on l os s  re l a ti ng to Covi d-19 pa yme nt hol i da ys 0.1 - - 0.1
Re me a s ure me nt of ECLs (1.1) (0.1) 0.1 (1.1)
Loan loss provision as at 30 September 2023 2.3 1.7 5.3 9.3

 

Period ended 30 September 2022
Stage 1

£m
Stage 2

£m
Stage 3

£m
Total

£m
Loa n l os s  provi s i on a s  a t 31 Ma rch 2022 18.1 8.9 20.4 47.4
Changes in loan loss provision attributable to:
Tra ns fe r to s ta ge  1 0.6 (0.9) (0.1) (0.4)
Tra ns fe r to s ta ge  2 (1.6) 3.7 (0.6) 1.5
Tra ns fe r to s ta ge  3 (0.9) (1.7) 10.2 7.6
Pa s s a ge  of ti me 1 (3.7) (1.5) (1.1) (6.3)
Cus tome r s e ttl e me nts (2.0) (0.6) (0.5) (3.1)
Loa ns  cha rge d off (0.3) (2.5) (15.4) (18.2)
Ma na ge me nt ove rl a y                                                                                                         0.1 0.1 0.5 0.7
Modi fi ca ti on l os s  re l a ti ng to Covi d-19 pa yme nt hol i da ys 0.4 - 0.1 0.5
Re me a s ure me nt of ECLs 0.8 (0.5) 0.1 0.4
Loan loss provision as at 30 September 2022 11.5 5.0 13.6 30.1
1         Passage of time relates to amortisation of loan balances over the course of the financial year, due to cash payments partially offset by interest

accruals.

As shown in the above tables , the al lowance for ECL decreased from £30.1m at 30 September 2022 to £9.3m at 30 September

2023. The overal l  provis ion has  reduced as  the book amortises  and ages  in the absence of new originations  on these loans.

The fol lowing table spl i ts  the gross  loan book by arrears  status , and then by stage respectively for the period ended 30

September 2023.

Stage 1
£m

Stage 2
£m

Stage 3
£m

Total
£m

Up to date 20.4 2.1 - 22.5
1-30 days 1.4 2.1 - 3.5
31-60 days - 1.6 - 1.6
> 60 days - - 6.2 6.2

21.8 5.8 6.2 33.8

 

The fol lowing table spl i ts  the gross  loan book by arrears  status , and then by stage respectively for the period ended 30

September 2022.

Stage 1
£m

Stage 2
£m

Stage 3
£m

Total
£m



£m £m £m £m
Up to date 69.6 7.2 - 76.8
1-30 days 5.2 7.7 - 12.9
31-60 days - 5.1 - 5.1
> 60 days - - 15.9 15.9

74.8 20.0 15.9 110.7

 

The fol lowing table further explains  changes  in the net carrying amount of loans  receivable from customers  to explain their

s igni ficance to the changes  in the loss  a l lowance for the same portfol ios .

 
30 Sep 23 30 Se p 22 31 Ma r 23

Unaudited Una udi te d Audi te d
Cus tome r l oa ns  a nd re ce i va bl e s £m £m £m
Due within one year 24.5 65.5 45.4
Due in more than one year - 15.1 -
Net loan book 24.5 80.6 45.4

Deferred broker costs1

Due within one year
 
-

 
0.7 0.3

Due in more than one year - 0.2 -
Customer loans and receivables 24.5 81.5 45.7
 

1.       Deferred broker costs are recognised within customer loans and receivables and are amortised over the expected life of those assets using the

effective interest rate ("EIR") method.

 

9. Held for sale assets

Fol lowing FCA approval  to return to lending, in October 2022, Amigo launched, on a pi lot bas is , a  new guarantor loan as  wel l

as  an unsecured loan product which feature dynamic pricing to reward on-time payment with reducing interest rates  and

penalty-free annual  payment hol idays . The new products  were released under the RewardRate brand. Fol lowing the

implementation of the wind down plan on 23 March 2023, new lending immediately ceased. It i s  cons idered that, under IFRS 5,

the RewardRate loan book meets  the cri teria  as  a  held for sale asset. This  conclus ion has  been reached in the assessment of the

fol lowing cri teria  outl ined in IFRS 5:

 

•     Carrying amount to be recovered principally through the sale - given the loan book wi l l  run for approximately five

years  based on loan term, this  far exceeds the current wind down plan timel ine and any period that would be

economical  to col lect. The only reasonable solution to maximise creditor returns  is  to sel l  the RewardRate loan book

rather than col lect i t to term. 

•     Asset is available for immediate sale - The loan book is  cons idered to be avai lable for sale reasonably imminently.

•     Sale is highly probable - It i s  cons idered given the nascency of the book and the robustness  of creditworthiness ,

a longs ide fi rm indications  of interest, a  sale is  highly probable.

Given the Group expects  to sel l  the RewardRate loan book at a  discount (i .e. below carrying value) i t wi l l  be measured at the fa ir

value less  costs  to sel l .

It i s  not expected to incur costs  to sel l  the asset and therefore can recognise the asset at fa i r value - i .e. the price i t expects  to

receive from a third party purchas ing the asset.

10. Financial instruments

The below tables  show the carrying amounts  and fa ir values  of financial  assets  and financial  l iabi l i ties , including the levels  in

the fa ir value hierarchy. The tables  analyse financial  instruments  into a  fa i r value hierarchy based on the valuation technique

used to determine fa ir value:

a)    Level  1: quoted prices  (unadjusted) in active markets  for identical  assets  or l iabi l i ties .

b)    Level  2: inputs  other than quoted prices  included within Level  1 that are observable for the asset or l iabi l i ty, ei ther directly

(i .e. as  prices) or indirectly (i .e. derived from prices).

c)    Level  3: inputs  for the asset or l iabi l i ty that are not based on observable market data (unobservable inputs).

30 Sep 23 30 Sep 22 31 Mar 23

Fair value
hierarchy

Carrying
amount

£m

Fair
value
£m

Carrying
amount

£m

Fair
value

£m

Carrying
amount

£m

Fair
value

£m

Financial assets not measured at fair value1

Amounts  receivable from customers2 Level  3 24.5 9.4 81.5 75.1 45.7 17.2

Held for sale assets Level  3 1.1 1.1 - - 1.1 1.1

Other receivables Level  3 0.8 0.8 2.0 2.0 1.5 1.5

Cash and cash equivalents  (restricted) Level  1 74.8 74.8 70.3 70.3 107.2 107.2



Cash and cash equivalents  (restricted) Level  1 74.8 74.8 70.3 70.3 107.2 107.2

Cash and cash equivalents Level  1 121.6 121.6 128.4 128.4 62.4 62.4

222.8 207.7 282.2 275.8 217.9 189.4

Financial liabilities not measured at fair
value1

Other l iabi l i ties Level  3 (4.6) (4.6) (6.9) (6.9) (6.0) (6.0)

Senior secured notes3 Level  1 - - (49.8) (47.3) - -

 (4.6) (4.6) (56.7) (54.2) (6.0) (6.0)

1.       The Group has disclosed the fair values of financial instruments such as short-term trade receivables and payables at their carrying value

because it considers this a reasonable approximation of fair value.

2.       The unobservable inputs in the fair value calculation of amounts receivable from customers are balance adjustments arising from upheld

Scheme claims, expected credit losses, forecast cash flows and discount rate. As both balance adjustments and lifetime expected credit losses

are embedded in the calculation, this results in a fair value lower than the carrying amount.

3.       Senior secured notes are presented in the financial statements net of unamortised fees. As at 30 September 2023, the gross principal amount

outstanding was £0m (H1 2022: £50.0m). The fair value reflects the market price of the notes at the end of the period.

Financial instruments not measured at fair value

The fa ir value of amounts  receivable from customers  has  been estimated us ing a  net present value calculation us ing discount

rates  derived from the blended effective interest rate of the instruments . As  these loans  are not traded on an active market and

the fa ir value is  therefore determined through future cash flows, they are classed as  Level  3 under IFRS 13 Fair Value

Measurement.

The fa ir value of senior secured notes  as  at 30 September 2022 has  been taken at the Bloomberg Valuation Service ("BVAL")

market price.

Al l  financial  instruments  are held at amortised cost. There are no derivative assets  in the current or prior period.

The Group's  activi ties  expose i t to a  variety of financial  ri sks , which can be categorised under credit risk and treasury risk. The

objective of the Group's  risk management framework is  to identi fy and assess  the risks  facing the Group and to minimise the

potentia l  adverse effects  of these risks  on the Group's  performance. Financial  ri sk management is  overseen by the Group Risk

Committee alongs ide other principal  risks : operational , regulatory, s trategic and conduct risks .

 
 30 Sep 23 30 Sep 22 31 Mar 23

Unaudited Unaudited Audited
£m £m £m

Maturity analysis of financial liabilities  
Analysed as :  
- due within one year  
Other l iabi l i ties (4.6) (6.9) (6.0)
- due in one to two years   
Senior secured note l iabi l i ty - (49.8) -

(4.6) (56.7) (6.0)

 

11. Other receivables
30 Sep 23 30 Se p 22 31 Ma r 23

Unaudited Una udi te d Audi te d
 £m £m £m
Current
Other receivables 0.1 0.6 0.2
Prepayments  and accrued income 0.7 1.4 1.3
 0.8 2.0 1.5

 

12. Trade and other payables
30 Sep 23 30 Se p 22 31 Ma r 23

Unaudited Una udi te d Audi te d
 £m £m £m
Current
Accrued senior secured note interest - 0.8 -
Trade payables 1.5 0.4 0.9
Taxation and socia l  securi ty 0.2 0.4 0.3
Other creditors1 1.3 0.9 1.9
Accruals  and deferred income 1.6 4.4 2.9
 4.6 6.9 6.0

 
1 Other creditors include an onerous contract provision of £1.1m in relation to the RewardRate (RR) product. The product has a number of associated supplier



contracts that cannot either be terminated, or a termination fee has been negotiated to end the contract early. These unavoidable costs are expected to be greater than

the economic benef its of  collecting or selling the RR loan book.

 

13. Bank and other borrowings
30 Sep 23 30 Se p 22 31 Ma r 23

Unaudited Una udi te d Audi te d
 £m £m £m
Current and non-current liabilities
Amounts falling due in 1-2 years
Senior secured notes - 49.8 -
 - 49.8 -
 

The Group's  Senior secured notes  in the form of £49.7m high yield bonds with a  coupon rate of 7.625% which were due to expire

in January 2024, were redeemed early in March 2023.

 

14. Provisions

Provis ions  are recognised for present obl igations  aris ing as  the consequence of past events  where i t i s  more l ikely than not that

a transfer of economic benefi t wi l l  be necessary to settle the obl igation, which can be rel iably estimated.

 
30 Sep 23 30 Sep 22 31 Mar 2023

Complaints Restructuring TotalComplaints Restructuring Total Complaints Restructuring Total
£m £m £m £m £m £m £m £m £m

Opening provis ion 195.9 4.5 200.4 179.8 - 179.8 179.8 - 179.8
Provis ions  made during
period

16.8 0.9 17.7 16.3 - 16.3
19.1 4.5 23.6

Net uti l i sation of the
provis ion

(4.7) (0.8) (5.5) (4.7) - (4.7)
(3.0) - (3.0)

Clos ing provis ion 208.0 4.6 212.6 191.4 - 191.4 195.9 4.5 200.4
 

Current 208.0 4.6 212.6 191.4 - 191.4 195.9 4.5 200.4
208.0 4.6 212.6 191.4 - 191.4 195.9 4.5 200.4

 

Customer complaints redress

The total  Scheme l iabi l i ty has  increased by £16.6m compared to the prior year. The increase in provis ion is  primari ly due to an

increase in the estimation of the previous ly outl ined cash redress , which based on the latest expectations  and judgements

appl ied has  increased approximately £9m to £106.1m, a longs ide an increase in observed uphold rates  resulting in higher

balance adjustments  and customer cash refunds, partly offset by uti l i sation of outsourced Scheme handl ing costs . Uti l i sation

in the period total led £4.7m, primari ly relating to the cost incurred in process ing decis ioning of Scheme cla ims.

 

The Group continues  to monitor i ts  pol icies  and processes  to ensure that i t responds appropriately to customer complaints .

 

The Group wi l l  continue to assess  both the underlying assumptions  in the calculation and the adequacy of this  provis ion

periodical ly us ing actual  experience and other relevant evidence to adjust the provis ions  where appropriate.

 

The Group anticipates  the redress  programme wi l l  be complete, or substantia l ly complete, within nine months  of the period

end. Uncertainties  exist around the timing of completion of the redress  programme due to operational  complexity and the

potentia l  for customer appeals .

Restructuring provision

As at 30 September 2023, the Group recognised a restructuring provis ion total l ing £4.6m in respect of the expected cost of staff

redundancies  and l iquidator costs  due to wind down of the bus iness .

 

15. Share capital

On 4 July 2018 the Company's  shares  were admitted to trading on the London Stock Exchange. Immediately prior to admiss ion

the shareholder loan notes  were converted to equity, increas ing the share capital  of the bus iness  to 475 mi l l ion ordinary

shares  and increas ing net assets  by £207.2m. No additional  shares  were issued subsequent to convers ion of the shareholder

loan notes.

 
Ordinary Number         Total Number

At 31 March 2023 475,333,760 475,333,760
At 30 September 2023 475,333,760 475,333,760
 

Ordinary shares

The holders  of ordinary shares  are enti tled to receive dividends as  declared from time to time and are enti tled to one vote per

share at general  meetings  of the Company. Each ordinary share in the capital  of the Company ranks  equal ly in a l l  respects  and

no shareholder holds  shares  carrying special  rights  relating to the control  of the Company. The nominal  value of shares  in



no shareholder holds  shares  carrying special  rights  relating to the control  of the Company. The nominal  value of shares  in

issue is  shown in share capital , with any additional  cons ideration for those shares  shown in share premium.

 
Deferred shares

At the time of the IPO and subdivis ion the 41,000 ordinary B shares  were spl i t into 16,400,000 ordinary shares  of 0.25p

and 41,000 deferred shares  of £0.24.

 
The deferred shares  do not carry any rights  to receive any profi ts  of the Company or any rights  to vote at a  general  meeting.

Prior to the subdivis ion the ordinary B shares  had 1.24 votes  per share; a l l  other shares  had one vote per share. The Group

plans  to cancel  these deferred shares  in due course.

 
Dividends
Dividends are recognised through equity, on the earl ier of their approval  by the Company's  shareholders  or their payment.
 
The Board decided that i t would not propose a final  dividend payment for the year to 31 March 2023 or an interim dividend for
the period to 30 September 2023. Total  cost of dividends paid in the period is  £ni l  (2022: £ni l ).
 

16. Immediate and ultimate parent undertaking

The immediate and ultimate parent undertaking is  Amigo Holdings  PLC, a  company incorporated in England and Wales . The

consol idated financial  s tatements  of the Group as  at and for the year ended 31 March 2023 are avai lable upon request from

the Company's  registered office at Unit 11a, The Avenue Centre, Bournemouth, Dorset, United Kingdom BH2 5RP.

 

17. Share-based payments

The Group issued share options  and awards  to employees  as  part of i ts  employee remuneration packages. The Group operated

three types  of equity settled share scheme: Long Term Incentive Plan ("LTIP"), employee's  savings-related share option schemes

referred to as  Save As  You Earn ("SAYE") and the Share Incentive Plan ("SIP").

 

Share-based payment transactions  in which the Group receives  goods or services  as  cons ideration for i ts  own equity

instruments  are accounted for as  equity settled share-based payments . At the grant date, the fa ir value of the share-based

payment is  recognised by the Group as  an expense, with a  corresponding entry in equity, over the period in which the employee

becomes unconditional ly enti tled to the awards. The fa ir value of the awards  granted is  measured based on Company speci fic

observable market data, cons idering the terms and conditions  upon which the awards  were granted. Fol lowing the

implementation of the wind down plan in March 2023, the fa ir value of a l l  share-based payments  was  £ni l . The charge to the

consol idated statement of comprehensive income was £0m in the s ix months  to 30 September 2023 (H1 2023: charge of £0.1m).

 

18. Investment in subsidiaries and structured entities

The fol lowing are subs idiary undertakings  of the Company at 30 September 2023 and includes  undertakings  registered or

incorporated up to the date of the Directors ' Report as  indicated. Unless  otherwise indicated al l  Group owned shares  are

ordinary. Al l  enti ties  are subs idiaries  on the bas is  of 100% ownership and shareholding.

 

The Irish enti ty, Amigo Loans  International  Limited, together with i ts  subs idiary, Amigo Loans  Ireland Limited, was  sold by the

Group to the CEO of the bus iness  in a  management buy-out on 28 February 2023. Fol lowing write off of the intercompany

balances  there were net l iabi l i ties  in the Irish enti ties  of less  than £0.1m. Consideration for the disposal  was  £1.

As  part of the ongoing orderly wind down of activi ties  the Group commenced proceedings  to dissolve dormant companies  in the

structure.  The formal  dissolution of s ix previous ly dormant enti ties  was  confi rmed on 30 October 2023. Amigo Loans

Luxembourg S.A. was  a lso dissolved on 1 December 2023.

 

Na me
Country of

i ncorpora ti on
Cl a s s  of

Sha re s  he l d
Owne rs hi p

 2023
Owne rs hi p

2022 Pri nci pa l  a cti vi ty
Direct holding

Amigo Loans  Group Ltd1 United Kingdom Ordinary 100% 100% Holding company

ALL Scheme Ltd1 United Kingdom Ordinary 100% 100% Special  purpose vehicle
Indirect holdings

Amigo Loans  Holdings  Ltd1 United Kingdom Ordinary 100% 100% Holding company

Amigo Loans  Ltd1 United Kingdom Ordinary 100% 100% Trading company

Amigo Management Services  Ltd1 United Kingdom Ordinary 100% 100% Trading company

Amigo Luxembourg S.A.2 Luxembourg Ordinary 100% 100% Financing company
AMGO Funding (No.1) Ltd3* United Kingdom n/a - "SE" Special  purpose vehicle

Amigo Car Loans  Limited1* United Kingdom Ordinary 100% 100% Dormant

Vanir Financial  Limited1* United Kingdom Ordinary 100% 100% Dormant

Vanir Bus iness  Financial  Limited1* United Kingdom Ordinary 100% 100% Dormant

Amigo Store Limited1* United Kingdom Ordinary 100% 100% Dormant



Amigo Store Limited1* United Kingdom Ordinary 100% 100% Dormant

Amigo Group Limited1* United Kingdom Ordinary 100% 100% Dormant

Amigo Finance Limited1* United Kingdom Ordinary 100% 100% Dormant
Amigo Loans  International  Limited4 Ireland Ordinary - 100% Holding company
Amigo Loans  Ireland Limited4 Ireland Ordinary - 100% Trading company

 

1       Registered at Unit 11a, The Avenue Centre, Bournemouth, Dorset BH2 5RP, England.

2       Registered at 9, Rue de Bitbourg, L-1273 Luxembourg.

3     Registered at 40a Station Road, Upminster, Essex, RM14 2TR, England.

4     The Irish entity, Amigo Loans International Limited, together with its subsidiary, Amigo Loans Ireland Limited, was sold by the Group to the CEO of

the business in a management buy-out on 28 February 2023.

 

·     Under liquidation

 

19. Related party transactions

The Group had no related party transactions  during the s ix-month period to 30 September 2023 that would materia l ly affect the

performance of the Group. Detai ls  of the transactions  for the year ended 31 March 2023 can be found in note 24 of the Amigo

Holdings  PLC financial  s tatements .

 

20. Post Balance Sheet events

 
Dissolution of entities - As part of the ongoing orderly wind down of activi ties  the Group commenced proceedings  to dissolve
dormant companies  in the structure.  The formal  dissolution of s ix enti ties  identi fied as  dormant in note 18 was confi rmed on
30 October 2023. Amigo Loans  Luxembourg S.A. was  a lso dissolved on 1 December 2023.
 
Proposed transaction and suspension of listing - On 17 October 2023 Amigo announced that i t has  entered into an exclus ivi ty
agreement with Craven House Capital  plc and others , to enable them and the Company to further explore a  potentia l
transaction. On 16 November 2023 the Company announced that the exclus ivi ty arrangement has  been terminated with
immediate effect, and that a l l  work on the proposed transaction had ceased.  During the period 17 October - 17 November
the FCA had suspended the Company's  l i s ting on the Premium segment of the Officia l  List and trading on the Main Market of
the London Stock Exchange because of the lack of information about the assets  in relation to the proposed transaction, which
could prevent the smooth operation of the market in the shares  of the Company.
 

Appendix: alternative performance measures
 

Given the implementation of the Fal lback Scheme and the winding down of the Group's  bus iness , the Board bel ieves  that

disclosure of a l ternative performance measures  ("APMs") i s  no longer relevant, and therefore they are no longer disclosed.
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