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(Tri fa s t, Group or Compa ny)
 

Leading international specialist in the design, engineering, manufacture, and distribution
of high-quality industrial fastenings and Category 'C' components principally to major global assembly industries

 
Trading update

 
 

Market condi4ons during Q 3 saw a con4nua4on of the trends  described in the Group's  interim results , publ ished on 21
November 2023, characterised by low vis ibi l i ty and vola4le demand in a  number of end market and geographic segments . 
D isappoin4ngly, performance in December 2023 was impacted by s ignificantly lower than forecasted volumes in both our
Asia  opera4ons and global  distribu4on sales  channel .  W hi lst we had an4cipated both of these areas  to see a recovery
from subdued ac4vity in H1, demand condi4ons and excess  customer inventory levels  have pushed this  recovery further
into 2024 and we now expect these chal lenging conditions  to pers ist through to the end of the financial  year.

As  set out in the interim results  and in spite of the difficult backdrop, management have con4nued to focus  on the
Operational  Improvement programme instigated in 2023 to drive improved efficiency and productivi ty for HY2 and beyond. 
W hi lst good progress  has  been made in reducing cost in a  number of areas, this  wi l l  not be enough to mi4gate the impact
of the lower revenue expecta4on for the second hal f.  Consequently, the Board now expects  that the Group's  results  for the
year ending 31 March 2024 to be s ignificantly below i ts  previous  expecta4ons, with revised revenue at c.£230m and
adjusted EBIT margin percentage of c.5%.

The more tes4ng environment that we are now experiencing in 2024 in terms of growth is  being severely impacted by a
further s lowdown in customer demand and volumes across  the bus iness  and to an extent by the reported macro-economic
chal lenges  and geopol i tical  events .

As  a  consequence of the prevai l ing markets , con4nued weak economic outlook and the impact of this  on the bus iness  we
have accelerated our recovery ac4on plan, including a  Group restructuring programme to further reduce  opera4ng cost
through a c.10% cutback in our non-opera4onal  staff global ly.  This  programme is  expected to del iver addi4onal
annual ised savings  of c.£3m.  As  part of the restructure, we wi l l  establ ish a  leaner organisa4onal  structure to enable faster
decis ion making.  I n paral lel , we are undertaking a  strategic review of our global  footprint to iden4fy further cost
efficiencies  which wi l l  reset our bus iness  for the future.

As  we previous ly announced, working capital  and cash management remain a  key focus; we predict to effec4vely reduce
leverage below 1.5x and Group net debt to be below our target of £25m.  O ur UK  Na4onal  Distribu4on Centre and Atlas
projects  are, as  previous ly committed, on track to be completed by the end of March 2024.

As  a  Group, the Balance sheet remains  strong, we con4nue to see s ignificant scope to rebui ld and invest in the bus iness
and we remain confident in the fundamentals  of our bus iness  model  over the medium-term.
 
We wi l l  provide more detai l  on the restructuring, strategic plans  and progress  at the 4me of the Group's  annual  results
scheduled to be released in July 2024.

 

 

*Consensus forecasts FY24 prior to this announcement were revenue of £254m adjusted EBIT £15.5m
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Editors' notes
 
About Trifast plc (TR)
Founded in East Sussex in 1973, TR is  a  leading interna4onal  specia l is t in the des ign, engineering,
manufacture, and distribu4on of high-qual i ty industria l  fastenings  and Category 'C ' components  principal ly
to major global  assembly industries .
 
The Group suppl ies  to customers  in c.70 countries  across  a  wide range of industries , including l ight vehicle,
heavy vehicle, health & home, energy, tech, & infrastructure (ET&I ), general  industria l  and distributors . As  a
ful l  service provider to mul4na4onal  O EMs and Tier 1 companies  spanning several  sectors , we del iver
comprehensive support to our customers  across  every requirement, from concept des ign through to technical
engineering consultancy, manufacturing, supply management and global  logistics .
 
As an interna4onal  bus iness  we are able to provide 24/7 customer support from across  key regions  in the UK ,
As ia, Europe and North America. I n addi4on to our service loca4ons we operate a  number of manufacturing
faci l i4es  focused on high volume cold forged fasteners  and special  parts . We have also establ ished Technical
& Innovation Centres  to support R&D and customer col laboration across  the world.
 
For more information, visit our
Investor website: www.tri fast.com
Commercial website: www.trfastenings.com 
LinkedIn: www.l inkedin.com/company/tr-fastenings
Twitter: www.twitter.com/trfastenings
Facebook: www.facebook.com/trfastenings
 
Tri fast, TR and TR Fastenings  are registered trademarks  of the Company
 
LEI number: 213800WFIVE6RWK3CR22
 
 
Forward-looking statements
Thi s  a nnounce me nt conta i ns  ce rta i n forwa rd-l ooki ng s ta te me nts . The s e  re fle ct the  knowl e dge  a nd
i nforma 4on a va i l a bl e  to the  Compa ny duri ng the  pre pa ra 4on a nd up to the  publ i ca 4on of thi s  docume nt. By
the i r ve ry na ture , the s e  s ta te me nts  de pe nd upon ci rcums ta nce s  a nd re l a te  to e ve nts  tha t ma y occur i n the
future  the re by i nvol vi ng a  de gre e  of unce rta i nty. The re fore , nothi ng i n thi s  docume nt s houl d be  cons true d a s  a
profi t fore ca s t by the  Compa ny.
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