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Home REIT plc
("HOME" or the "Company")

 
Monthly Update

 
The Board and AEW  UK  I nvestment Management LLP  ("AEW " or the "I nvestment Manager") provide their monthly update in
respect of February 2024. 

Summary

The Company and AEW highl ight the fol lowing updates, with further detai l  on these i tems also provided below.

·    As  announced on 15 February 2024, 119 proper/es  exchanged for sale at auc/on for a  total  of £5.7m with comple/on
expected during March.

·    Repayment of £13.7m of debt to the Company's  lender in February compris ing a  cash repayment of £11.7m and net
break gains  of £2.0m appl ied to loan principal . Total  borrowings  reduced to £149.1m.

·    The Company continues  to make encouraging progress  on re-financing, as  part of the strategy for the long-term financial
stabi l i ty of the Company.

·    An addi/onal  82 internal  property inspec/ons have been completed in February taking the total  to 1,904 as  at 29
February 2024. The inspection programme is  due to continue throughout March.

·    The Company intends to bring legal  proceedings  against those par/es  i t cons iders  are responsible for wrongdoing. The
Company announced on 13 February 2024 the commencement of a  F inancial  Conduct Authori ty ("FC A") inves/ga/on
into the Company and the Company wi l l  cooperate ful ly with the FCA in i ts  work.
 

Stabilisation Period Update

The Company entered a stabi l i sa/on period in August 2023, fol lowing the approval  of a  revised investment pol icy. AEW  is
now approximately s ix months  into the stabi l i sa/on period and a very s ignificant amount of effort has  been undertaken to
provide a firmer pla;orm for the future of the Company. The AEW  team, a long with the Board, con/nues to stabi l i se the
financial  pos i/on of the Company in l ine with the I nvestment Pol icy. S ince August 2023, the Company has  completed
disposals  total l ing £74.6m (394 proper/es), reduced bank debt from £220.0m to £149.1m, increased unrestricted cash and
has  ini tiated a re-financing process  that i s  progress ing wel l .

Substan/al  tenant engagement has  occurred during this  /me, with lease surrenders  agreed in respect of 315 proper/es
and specific strategies  in place with each tenant to drive a  future improvement in rental  col lec/on, including via  re-
tenanting. In addition, 77% of the property portfol io has  been subject to internal  inspection. On the corporate s ide, updated
draA valua/on reports  have been produced by Jones  Lang La Sal le Limited ("JLL") as  part of the process  to produce the
financial  results  for past periods  and achieve a restora/on of trading of the Company's  shares. O veral l , AEW  has  looked to
establ ish firm founda/ons from which to move forward and bel ieve the Company is  able to take the next step forward in
terms of implementa/on of the stabi l i sa/on strategy with re-tenan/ng. AEW  has  several  ini/a/ves  ongoing and expects  to
make further pos itive announcements  in the near future.

 

Portfolio and Financial Highlights

 
Financial Position (Unaudited) As at

31 August 2023
As at

29 February 2024
Valuation:   
Draft August 2023 Valuation £412.9m £339.2m 1

Number of properties 2,473 2,079
Cash and Borrowings:
Unrestricted Cash £0.8m £7.4m
Total  Cash £13.5m £12.5m
Borrowings £220.0m £149.1m
Income:
Annual  Contracted Rent £53.9m £38.6m
Tenants  2 3 29 26
Properties  under lease to tenants 2,358 1,901
Properties  under separate management agreement 115 119
P roper/es  under property management agreements  -
Direct Let (PRS)

- 59

 
 

To date
1 Se pte mbe r 2023 to

29 Fe brua ry 2024

Month
1 Fe brua ry 2024 to
29 Fe brua ry 2024

Investment Activity:   
Proceeds from properties  sold in the period £74.6m £7.8m
Number of properties  sold in period 394 28
P rice for proper/es  exchanged and not completed at
period end

£15.1m £5.7m

Number of proper/es  exchanged and not completed
at period end

253 119

Rent collection:
Rent col lection 4 % 11% 11%
Rent col lection total £2.5m £0.4m
Inspections:



Inspections:
Completed 1,904

 
82

Occupancy: (at date of inspection on 1,463 Vibrant inspections)
Occupancy (at least one bed occupied)
Vacant (whole bui lding)

 
78%
22%

 
1 Proforma  va l ue  a t 29 Fe brua ry 2024 be i ng the  dra ft JLL Augus t 2023 va l ua ti on (a s  a nnounce d on 20 De ce mbe r 2023) l e s s
di s pos a l s  a s  va l ue d i n the  dra ft JLL Augus t 2023 va l ua ti on.
2 Excl udi ng prope rti e s  unde r s e pa ra te  ma na ge me nt a gre e me nts
3 Excl udi ng prope rti e s  unde r prope rty ma na ge me nt a gre e me nts  wi th HOME ha vi ng di re ct AST l e a s e s  wi th occupi e rs
4  Re nt col l e cti on - re nt col l e cte d i ncl udi ng a rre a rs  /re nt i nvoi ce d for the  pe ri od
 

 
 

FOR FURTHER INFORMATION, PLEASE CONTACT:

FTI Consulting (Communications Adviser)
Dido Laurimore
Eve Kirmatzis
Oliver Harrison

HomeREIT@fticonsulting.com
+44 (0)20 3727 1000 

 
The Company's LEI is: 213800A53AOVH3FCGG44.
 
For more information, please visit the Company's website: www.homereituk.com
 

Portfol io assessment

·    AEW  con/nues to undertake i ts  comprehensive review and data col lec/on exercise of the property por;ol io. Analys is  of
the underlying condi/on of the proper/es  is  paramount to determine suitabi l i ty, capital  expenditure requirements  and
income and capital  return prospects  for each asset as  AEW  works  to ra/onal ise the por;ol io as  part of the
stabi l i sation strategy.

·    The inspec/on programme con/nues to require s ignificant co-ordina/on with mul/ple par/es  and is  due to con/nue
throughout March.  Vibrant and AEW  con/nue to priori/se comple/on of the inspec/on programme with 77% of the
portfol io inspected as  at 29 February 2024.  

·    As  AEW  con/nues to obtain increased vis ibi l i ty on underlying occupancy from tenants , the majori ty of the por;ol io has
currently been iden/fied as  private rented sector ("P RS") rather than homeless  accommoda/on backed by exempt rents
from local  authori/es. However, P RS occupiers  could meet the cri teria  of broader Socia l  Use, as  defined in the current
I nvestment Pol icy, based on the loca/on of the proper/es  and the type of accommoda/on they provide, but this
remains  to be determined over the stabi l i sation period.
 

Investment Activi ty

·    As  announced on 15 February 2024, 119 proper/es  exchanged for sale at auc/on for a  total  of £5.7m being £1.0m
(15.5%) below the draA JLL August 2023 values. The majori ty of the proper/es  exchanged were below the por;ol io
average lot s ize which may cause a greater percentage varia/on when comparing sale price to the August draA
valua/on.  O veral l , the value of proper/es  exchanged at auc/on s ince August 2023, has  been £0.3m (0.3%) below the
draft JLL August 2023 valuations.

·    Fol lowing announcements  of exchanges  at auc/on in previous  months, 28 proper/es  completed during February for a
total  of £7.8m and 253 properties  remain exchanged for sale for a  total  of £15.1m with completion expected in March.

·    The overal l  sa les  programme con/nues with total  completed sales  of £74.6m (394 proper/es) s ince August 2023, £0.9m
(1.2%) above the draft JLL August 2023 valuations. 
 

Rent Col lection and tenant engagement

·    AEW  con/nues to focus  on obtaining control  of the por;ol io with legal  ac/on being taken against non-performing
tenants . The Company is  progress ing nego/a/ons with a  number of tenants  to faci l i tate restructuring of leases  and
rational isation of the portfol io, further announcements  wi l l  be made in due course. 

·    Rent col lected on opera/ng leases  including arrears  represents  11% of the rent invoiced for the month of February.
  AEW  con/nues to work with selected tenants  on payment plans. I t i s  an/cipated that rent col lec/on wi l l  vary month
on month in the near term as  AEW continues  to work on stabi l i s ing the portfol io and pursues  legal  action.

·    The Company is  pleased to report that AEW  is  in ac/ve dia logue with a  number of providers  who have s ignificant
demand for properties  for Supported Living and other forms of Socia l  Use accommodation.

·    AEW  is  currently undertaking a  comprehensive onboarding process  for these new providers  which involves  qual i ta/ve
and quanti tative assessments  including desktop and phys ical  assessments  of their operations  and existing stock.

·    Further announcements  on re-tenanting wi l l  be made in due course.
 

Financial  pos ition and related matters

·    Al though AEW  con/nues to implement strategies  to increase rental  income, further sales  are expected in the near term
as part of the strategy to stabi l i se the financial  pos ition of the Company.

·    The Company had £12.5m cash balance as  at 29 February 2024 of which £7.4m is  unrestricted.
·    The Board and AEW  con/nue to engage proac/vely and construc/vely with the Company's  lender through regular

meetings  and continue to service interest payments  in ful l  as  they fa l l  due.
·    The Company repaid £13.7m of debt to the Company's  lender in February compris ing a  cash repayment of £11.7m and a

net break gain of £2.0m also being appl ied in repayment of the debt. A total  of £70.9m of debt has  been repaid s ince
the Company entered the stabi l i sation period during August 2023. 

·    As  at 29 February 2024, the Company has  total  borrowings  of £149.1m, compris ing a  £58.8m interest-only term loan,
repayable in 2032, with a  fixed rate of 2.07% per annum, and a £90.3m interest-only term loan, repayable on 2036,
with a  fixed rate of 2.53%per annum.  An addi/onal  fee of 5.00% per annum is  charged on the aggregate outstanding
loan balances, with the fee accruing on a dai ly bas is  from 30 November 2023.  The addi/onal  fee is  payable at the
earl ier of 28 June 2024 or ful l  repayment of the loans.

·    The Company is  making encouraging progress  on re-financing, as  part of the strategy for the long-term financial
stabi l i ty of the Company.

·    The Company has  incurred "excep/onal" expenses  of c. £16m s ince January 2023. The excep/onal  costs  of £16m
include £5m in relation to property legal  and disposal  costs , £4m for strategic advisers , £3m for legal  advisers  and the
Alvarez & Marsal  report, £2m for valua/on work and inspec/ons, and £1m for accoun/ng advisers ' fees  in rela/on to
outstanding annual  accounts . The Board continues  to review al l  third-party appointments  and manage costs .
 

mailto:HomeREIT@fticonsulting.com
http://www.homereituk.com/


Valuation, Publ ication of the annual  and interim reports

·    JLL, as  external  valuer, i s  undertaking valua/ons of the proper/es  as  at 29 February 2024 on the bas is  of fa i r value. 
 Relevant announcements  on the portfol io valuation wi l l  be made in due course.

·    The audit process  remains  on-going with AEW  dedica/ng very substan/al  resource to complete this  key workstream.
The comple/on of the audit i s  primari ly subject to the con/nuing internal  inspec/on programme, the associated
final isa/on of the valua/on for the relevant financial  periods  and the appl ica/on of revised accoun/ng pol icies  back
to inception. Access  constraints  remain a  s igni ficant chal lenge for the completion of the internal  inspections.  

·    The Board and AEW  are commiOed to con/nuing to work at pace with BD O  to publ ish the audited results  for both 31
August 2022 and 31 August 2023, during the second quarter of 2024. 

·    The Board and AEW  remain commiOed to the restora/on of trading in the Company's  ordinary shares  and fulfil l ing
Home REIT's  miss ion of providing accommodation to vulnerable people as  soon as  is  practical ly poss ible.
  

Shareholder engagement

·    As  announced on the 29 February 2024, the Annual  General  Mee/ng of the Company (AGM) was held and the resolu/on
to re-elect Michael  O'Donnel l  as  Director was  approved with 99.3% in favour.

·    AEW  and the Board con/nues engagement with the Company's  shareholders .  AEW 's  third quarterly onl ine presenta/on
open to a l l  retai l  shareholders  is  expected to be held in late Apri l  2024.  Further detai ls  wi l l  be provided in the next
monthly report.

·    The next monthly update is  expected to be announced on Thursday 4 Apri l  2024.
 

FCA Investigation and Potentia l  Li tigation

·    The Company announced on 13 February 2024 the commencement of a  Financial  Conduct Authori ty ("FCA") investigation
into the Company and the Company wi l l  cooperate ful ly with the FCA in i ts  work.

·    The Company intends to bring legal  proceedings  against those par/es  i t cons iders  are responsible for wrongdoing.  The
Company cannot comment any further at this  stage as  to do so may prejudice the Company's  pos i/on in any poten/al
proceedings.  Any relevant announcements  in this  regard wi l l  be made at the appropriate time.

 

Board success ion

·    Good progress  is  being made in iden/fying new independent Non-Execu/ve Directors  including a  new Chair of the Audit
CommiOee with the process  being overseen by Michael  O 'Donnel l . The Company remains  wel l  placed to conclude this
process  in advance of the restoration of the l i s ting of i ts  shares .
 

Geographic Region
As at 29 February 2024

Number  of
Properties

Number of
Properties (%)

North East 756 36.4%
North West 383 18.4%
Yorkshire and the Humber 259 12.5%
East Midlands 198 9.5%
West Midlands 184 8.9%
South West 110 5.3%
London 75 3.6%
South East 68 3.3%
East of England 23 1.1%
Wales 23 1.0%
Total 2,079 100.0%
 

Top 10 Tenants
As at 29 February 2024

Number of
Properties

% of portfolio
annual contracted

rent

Big Help Project Ltd 352 1 16.2%
One (Housing & Support) CIC 213 16.0%
CG Community Counci l 54 7.4%
Dovecot & Princess  Drive Community Association 52 6.7%
Bloom Social  Housing CIC 77 6.7%
Noble Tree Foundation Limited 143 6.6%
LTG Vis ion CIC 180 5.3%
Mears  Ltd 177 5.0%
Ashwood Housing Solutions  CIC 186 3.9%
Gen Liv UK CIC 2 46 3.8%
Total 1,480 77.6%

1 1 property shown as  Big Help Project Ltd (in previous  updates) i s  under lease to another tenant
2 In l iquidation
 

Tenants  in l iquidation (GEN LIV UK CIC, Supportive Homes CIC, Marigold Housing and Eden Safe Homes CIC account for 8.2%
of the annual  contracted rent as  at 29 February 2024).
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