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STAFFLINE GROUP PLC
("Staffl ine", the "Company" or the "Group")

 
AUDITED RESULTS FOR THE YEAR ENDED 31 DECEMBER 2023

 
·    Robust performance delivered full year underlying operating profit slightly ahead of market expectations1

·    Net cash (pre-IFRS 16) significantly ahead of original market expecta ons1 maintaining ongoing balance
sheet strength that underpinned £5 million share buyback programme in 2023

 
Staffl ine Group plc, the recruitment and training group, announces  i ts  audited results  for the year ended 31 December 2023
('FY 2023').
 
Financial Highlights2

 
FY 2023 FY 2022 Change

Continuing activities   
Revenue £938.2m £928.1m +1.1%
Gross sales value3 £1,055.7m £1,018.9m +3.6%
Gross profit £80.8m £82.0m -1.5%
Gross margin % 8.6% 8.8% -0.2%pts

Underlying operating profit4 £10.3m £12.0m -14.2%
Gross profit to underlying operating profit conversion % 12.7% 14.6% -1.9%pts
 (Loss)/profit after tax (total activities) £(11.0)m £3.8m -£14.8m
Underlying EBITDA £15.2m £17.6m -£2.4m

Net cash5 £3.8m £5.0m -£1.2m
 
1Company-compiled original consensus for FY 2023 (pre the trading update on 23 January 2024) underlying operating profit and net debt (pre-IFRS
16), based on the mean average of two analyst estimates, stands at £10.15m and £3.0m, respectively
2Presented on a continuing basis

 

Alternative performance measures
3Gross sales value represents the value of the considera on received or receivable for the supply of services, including agency sales, (excluding fees)
which are subject to an IFRS 15 agency adjustment, net of value added tax, rebates and discounts
4Underlying results exclude goodwill impairment, amor sa on of intangible assets arising on business combina ons, reorganisa on costs and
other non-underlying charges
5Presented on a pre-IFRS16 basis which excludes lease liabilities and also excludes refinancing costs

 
·    Del ivered Underlying operating profi t s l ightly ahead of market expectations1 against chal lenging trading conditions  in

FY 2023
·    Net cash (pre-IFRS 16) of £3.8m (2022: £5.0m), ahead of original  market expectations  by £6.8m; strong trading cashflow

supported £5m share buyback programme during FY 2023
·    Revenue up 1.1% highl ighting market share gains  predominately in Recruitment GB, with H2 2023 revenues up by 3.7%

for the Group
·    Gross  profi t 0.8% lower in the Recruitment divis ions  as  a  result of reduced demand for permanent hires
·    Refinanced banking faci l i ties  with improved terms in Q4 2023, reflecting progress  in the bus iness  and ongoing balance

sheet strength
 

Operational Highlights
 

·    Strong financial  and operational  performance across  the Recruitment divis ions:
o  Recruitment GB: Expanded market share with several  exis ng major customers, such as  Tesco, GXO  Logis cs  and

Morrisons
o  Strong performance from O mega, the Group's  engineering technology recruitment bus iness  and sol id results  from

Datum, the Group's  Managed Services  provider
o  Further reduc on in the cost base and ongoing efficiencies  drove increased profit convers ion. Restructuring

programme incurred a non-underlying charge of £1.8m, which is  expected to del iver annual  savings  of c.£3.5m
o  I reland: Substan al  new opportuni es  secured in the Republ ic of I reland with the ES B (Electrici ty Supply Board)

and the An Garda Síochána (the national  pol ice and securi ty service) commencing in 2024
·    PeoplePlus:
o  Del ivered a sol id performance from ongoing operations, underpinned by Prison Education and Employabi l i ty
o  Chal lenging market with con nued low unemployment genera ng lower volumes. Exi t of loss-making (in-person)

ski l l s  bus iness  generated a charge of £3.1m, contributing to a  non-cash goodwi l l  impairment of £8.9m.
o  S ignificant pipel ine of bids  outstanding for mul -year contracts  (c.£310m) that would mainly benefit 2025 and

future years
 



 

Board changes

·    Tom Spain was appointed as  permanent Chair of the Board on 18 March 2024, having been I nterim Chairman s ince

May 2022

·    Amanda Aldridge joined the board as  a  Non-Executive Director on 17 Apri l  2023
 

Current Trading and Outlook

Staffline's  performance throughout 2023 demonstrated the res i l ience of the bus iness  model  and i ts  abi l i ty to generate

cash, despite the wel l -known economic chal lenges  in the market.

 

Management are encouraged by the upl i  in temp working hours  which are c.5% higher for the first 10 weeks  of 2024

compared to prior year, and the pipel ine of permanent fees  in I reland, which is  at record levels  as  a  result of contract wins ,

and we await the outcomes from PeopleP lus ' large outstanding bid pipel ine. Accordingly, with our increas ing market share

and strong balance sheet we are confident that we can use our market leading pos i ons  to con nue to grow the Group

organical ly, pos itioning us  wel l  for the economic recovery when i t comes.

 
Albert Ellis, Chief Executive Officer, commented:
 
"I am pleased to report that Staffline has delivered a robust trading performance across 2023, demonstra ng the resilience of

the Group's opera ng model against a challenging macro-economic backdrop and also the success of our strategy. We

con nued to grow our recruitment market share, driven by a healthy pipeline of contract renewals and awards, alongside

further strengthening our cash posi on which enabled us to carry out a £5m share buyback programme, an important part of

our capital allocation policy.

 

O ur results for 2023 are a testament to not only the resilience of our business, but also the hard work of our team who have

worked relessly to deliver these results. I would personally like to thank all our talented leadership and dedicated staff for their

unwavering commitment to Staffline's success."
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About Staffline - Recruitment, Training and Support

Enabl ing the Future of Work™
Staffl ine is  the UK's  market leading Recruitment and Training group. It has  three divis ions:

 

Recruitment GB
Staffl ine is  a  leading provider of flexible blue-col lar workers , supplying c.28,000 staff per day on average from around 400
s ites , across  a  wide range of industries  including supermarkets , drinks , driving, food process ing, logis cs  and
manufacturing.
 
Recruitment Ireland 
The Recruitment I reland bus iness  is  a  leading end to end solu ons provider opera ng across  twenty industries , ten branch
loca ons and ten ons ite customer loca ons, supplying c.4,000 staff per day on average, and offering R P O, M S P, temporary
and permanent solutions  across  the is land of Ireland.
 
PeoplePlus Division
Staffl ine is  the leading adult ski l l s  and training provider in the UK , del ivering adult educa on, prison educa on and ski l l s -
based employabi l i ty programmes across  the country.
 
 

 
 

Chairman's Statement

Introduction

http://www.stafflinegroupplc.co.uk
http://www.liberum.com
http://www.vigoconsulting.com


Introduction

I  would l ike to start by thanking our staff and management teams for their reless  work in 2023. Pos i ve results  are mostly
a combina on of a  lot of hard work and ski l l , some mes they get the ass istance of a  bi t of luck. W ith a  combina on of
higher interest rates  and a gloomy outlook for the UK  economy our luck was  out in 2023. I t would have been easy to adjust
the goal  posts , but credit to our management teams and staff, we found a way to  del iver robust performance with ful l  year
underlying operating profi t s l ightly ahead of market expectations.

We hope to con nue to bui ld on this  pla orm by further strengthening rela onships  with our key customers  in helping
them to achieve their staffing and training needs with a  trusted and rel iable partner in 2024 and beyond.

There are three ways  we can con nue to grow our brand: be the cheapest, be the most convenient or be the best. I t i s  an
extremely rare thing for any company to do al l  three - we wi l l  a empt to be the best and try for one more. The dynamics  of
capital ism wi l l  mean everyone else wi l l  be trying to do a combina on of the same. To succeed in a  fast-paced world we wi l l
need to con nue to adapt, s tay relevant and del iver. Keeping our top talent and developing them further wi l l  be essen al  i f
we are to reach this  goal .

Capital allocation

Net cash (pre-I F RS 16) was  a lso a  highl ight in 2023. The year ended s ignificantly ahead of original  market expecta ons by
£6.8m, our ongoing balance sheet strength maintained with net cash of £3.8m (2022: £5.0m). The l i tmus test of crea ng
shareholder value on a long-term bas is  wi l l  be how wel l  we use the profi ts  generated by the bus iness . 

The elegant name given to such decis ions  is  'capital  a l loca on'. I n s imple terms, the success  of any bus iness  is  how wel l
management make decis ions  on retained cash and i ts  reinvestment, as  wel l  as  their choices  about when and how to
redistribute that cash to shareholders .

I n 2023 the stock market gave us  an excel lent opportunity to repurchase 10% of the Company's  outstanding shares  at what
we regard to be very a rac ve prices .  Yet, this  begs  the ques on "W hat is  a  buyback?" and "W hy do we think our
remaining shareholders  should l ike them so much?" Wel l , i t's  real ly very s imple; a  buyback is  another form of capital
distribution.

W hen companies  choose to distribute a  dividend, our investors  receive an income payment from the company whether they
want i t or not. W ith buybacks, the company purchases  shares  from investors  who want to sel l  them (perhaps  because they
need the money, or perhaps  because they have forgo en the reason why they bought their shares  in the first place). W hen
cancel l ing these shares  a er purchase, their propor onal  ownership of the bus iness  grows for those who hold on to their
shares , as  wel l  as  their cla im on any future cashflows.

W hat's  notable is  that during that process  we were able to buy back those shares  at an average purchase price of 30p. 
W hi le we won't provide a running commentary on what we regard the intrins ic value of the Company to be, we wi l l
repurchase shares  when they are trading at a  substantia l  discount to what we bel ieve they are worth. 

We don't know exactly what 2024 wi l l  hold for the price of our publ icly traded shares. W hat we can say though, i s  that we
intend to generate more cash and i f some of that cash is  be er used in the repurchase of the Company's  shares , we wi l l  not
be s low in doing so.

Board changes

I n Apri l  2023, we appointed Amanda Aldridge as  a  Non-Execu ve Director. Amanda chairs  the Group's  Audit Commi ee and
was appointed to the Remunera on and Nomina ons Commi ees. We are very grateful  for her s ignificant contribu on
already towards  the bus iness ' present and future achievements . 
 
I  am also humbled that my pos i on of Chair has  now been made permanent, and I  look forward to con nuing to work with
al l  of the Group's  staff, customers  and other stakeholders  to drive Staffl ine's  ongoing prosperi ty.

Looking ahead

 
As  we navigate the inevitable chal lenges  of 2024 and beyond, I  am confident in Staffline's  res i l ience and abi l i ty to seize
opportuni es  in a  tes ng macro environment. Ul mately, we are not just a  people bus iness , we are a  people-focused
business; s triving to match rewarding work opportunities  with those who seek them.
 
O ur pass ion for helping our extraordinary cl ients  achieve their objec ves  through first-class  recruitment is  evidenced by
both the enduring rela onships  we have forged with so many of our partners , and our abi l i ty to cons istently secure top-
level  cl ient wins . We hope to do more of the same in the year ahead.
 

 
Tom Spain
Chairman
18 March 2024

 

Chief Executive Officer's Review
 
Introduction

 
I  am pleased to report that Staffline has  del ivered a robust trading performance across  2023, demonstra ng the strength of
the Group's  opera ng model  and the success  of our strategy against a  chal lenging macro-economic backdrop. We
con nued to grow our recruitment market share, driven by contract renewals  and awards, a longs ide further strengthening
our balance sheet, enabl ing us  to carry out a  £5m share buyback programme, which is  an important component to our
capital  a l location pol icy.
 
I n 2023, the Group generated Underlying opera ng profit of £10.3m, s l ightly ahead of market expecta ons, whi lst cashflow
performance was wel l  ahead of original  market expecta ons. Revenue was up 1.1%, set against a  highly compe ve
recruitment market, and reinforced by market share gains  predominantly in Recruitment GB which reported a 3.7% increase
in revenues throughout the second hal f. I n H2 2023 the Group outperformed the prior s ix months  despite a  weaker sector
backdrop, showcas ing the robustness  of our strategy and the determina on of our team. Staffline has  con nued to del iver
on i ts  strategy of market share gains  and is  expanding i ts  bus iness  in the Republ ic of I reland, evidenced by our success
over the last 12 months  and our new contract win with An Garda Síochána (the Republ ic of I reland Pol ice Service). The
Group's  reputa on for outstanding service del ivery, with market leading scale and reach, has  underpinned new mandates
with both existing and new customers.



with both existing and new customers.
 
O ur results  for 2023 are a  testament to not only the res i l ience of our bus iness , but a lso the hard work of our people who
have worked reless ly to del iver these results .  I  would personal ly l ike to thank al l  our ta lented leadership team and
dedicated staff for their unwavering commitment to Staffl ine's  success . 
 

Strategy

 
Throughout 2023, Staffline successful ly implemented i ts  key strategic goals . We expanded our recruitment por ol io and
were successful  in increas ing our opera onal  footprint across  both recruitment ver cals  with new contract awards  won in
Recruitment GB and Recruitment I reland. We further leveraged our leadership across  the blue-col lar recruitment market
through securing sole and majori ty supply with both new and exis ng customers. I n addi on, we invested in our
technology infrastructure and del ivery capacity in our Recruitment I reland divis ion, which wi l l  pos i on us  wel l  to
capital ise on the multiple contracts  secured during 2023 and early 2024.
 
Furthermore, our PeopleP lus  bus iness  was  restructured in the year, with the strategic focus  now being on Employabi l i ty
(including the Restart programme) and P rison Educa on. PeopleP lus  has  a  strong market share across  both sectors , and
we expect to see growth in these areas  as  the benefi ts  of the restructure start to impact the Group's  progress .
 
F inal ly, we maintained a ght control  over our cost base, priori s ing opera onal  efficiency and cost management, and
further strengthening our balance sheet, which enabled the Group to execute a  £5m share buyback programme (10% of
outstanding shares) in H2 2023. The Board sees  share buybacks  as  a  valuable way of returning excess  cash to
shareholders  and I am pleased that we were able to del iver on this  in 2023.
 
 

Recruitment GB

 
I  am pleased to report a  strong fourth consecu ve year of underlying profitable growth within Recruitment GB, despite a
reduction in demand driven by the ongoing cost of l iving cris is  continuing to dampen consumer confidence. In l ight of these
weaker macro-economic condi ons  the divis ion carried out a  restructuring programme to op mise the cost base, incurring
a non-underlying charge of £1.8m. This , a longs ide ght control  of overheads enabled the divis ion to report Underlying
operating profi t of £8.6m.
 
Revenues within the divis ion were, as  expected, weighted pos i vely to the second-hal f, comparing favourably to the rest of
the sector, which reported widespread decl ines. H2 2023 revenues increased by 3.7% year-on-year, driven by organic
growth, which was supported by our tradi onal  trading peak in the run up to Christmas. This  s ignificant increase offset
weak demand in H1 2023 alongs ide lower permanent fees  throughout the year.  During the year we grew our market share,
securing numerous contract renewals  with major top 20 customers  such as  M&S, Bakkavor, Tesco, Lai thwaites , and
AM F R ES H. We also concluded a sole suppl ier partnership with Morrisons, where we now supply over 95% of their blue-
col lar temporary labour requirements .
 
Datum, our managed service bus iness , secured numerous major projects  in the year, most notably for P i lgrims and Argos
Sainsburys .  O mega, our technical  and engineering recruitment bus iness , del ivered year-on-year growth and outperformed
many of i ts  peers . Their performance was buoyed by expansion into new sectors  such as  technology.  We also plan to add
two additional  regional  offices  in Birmingham and Leeds, expanding our presence in these regions.
 
Recruitment Ireland
 
Recruitment I reland, which has  a  higher propor on of white-col lar recruitment than the rest of Staffline's  opera ons,
reported a decl ine in perm fees  compared to the prior year.  Despite this  chal lenging backdrop, the team secured new wins
with Avondale Foods and Maersk, and fol lowing a thorough publ ic procurement process , secured a strategic partnership
with An Garda Síochána to recruit white-col lar roles  across  various  support discipl ines  with revenues expected to flow
through into the second hal f of the year. I n addi on, Recruitment I reland invested in a  digi ta l  pla orm to enable volume
growth throughout 2024 and beyond. This  was  part of a  long-term strategy of priori s ing infrastructure preserva on, fee-
earning capacity and organisa onal  strength to enable the bus iness  to capital ise on growth opportuni es  in the future.
The short-term impact on opera ng profit is  vis ible through much of 2023. However, permanent recruitment revenue began
to recover in H2 2023, and we an cipate a  stronger revenue performance in 2024 as  the Northern I reland government
resumes. 
 

PeoplePlus

 

PeopleP lus  has  strong market share across  both the Jus ce and Employabi l i ty markets , and we an cipate that we wi l l

con nue to grow this  pos i on now that the divis ion has  trans i oned to a  s impler opera ng model . Tenders  total l ing c.

£310m across  several  publ ic service contracts  have been bid for and results  are awaited. I f successful , results  from these

bids  are expected to begin to come on stream at the end of H2 2024, impacting ful l  year Group operating profi ts  from 2025.

 

The P rison Educa on Framework contract was  successful ly extended to March 2025, with PeopleP lus  performing

par cularly wel l  under the new 'Payment by Results ' terms. As  previous ly reported, several  long-term contracts  have come

to a natural  end. However, our near-term bid pipel ine remains  substan al , and we are op mis c about poten al  revenue

impact from 2025-26. Further progress  across  i ts  por ol io of Restart sub-contracts  was  made, despite lower than

anticipated participant volumes, with the announcement that an extens ion is  being implemented to June 2027.
 

Addi onal  ini a ves  to broaden our market reach resulted in the pi lot programme 'Mid-Li fe M OT' for the DW P  aimed at

workforce reten on, as  wel l  as  our first contract with H M P  Werrington, the young offender's  ins tu on.  I nvestment has

been made in divers i fying the range of commercial  services  offered - notably in socia l  value consultancy and socia l

recruitment support - which are proving a rac ve to a  growing por ol io of private sector employer customers. I n

recogni on of the success  of these new areas, PeopleP lus  was  voted the Socia l  Responsibi l i ty O rganisa on of the Year

2023 by Investors  in People.



 

PeopleP lus  undertook a major restructuring exercise, exi ng the in-person ski l l s  market and focus ing on digi ta l  tra ining.

Accordingly, a  charge rela ng to trading losses  and exit costs  of £3.1m has  been disclosed as  'D iscon nued' in these

results . The low levels  of unemployment associated with a  reduc on in demand for in-person ski l l s  tra ining, as  wel l  as

pol i cal  uncertainty, has  led to the reappraisal  of the carrying value of goodwi l l , genera ng an impairment of £8.9m,

which has  no cash impact.

 

Board changes

 
We were del ighted to welcome Amanda Aldridge to the Board as  a  non-execu ve director ("NED") in Apri l  2023. Amanda is
an experienced NED and chairs  the Group's  Audit Commi ee and has  been appointed to Staffline's  Remunera on and
Nomination Committees, replacing Ian Starkey.
 
I  am also pleased to announce that Tom Spain has  been appointed as  permanent Chair of the Board. Tom was appointed
Interim Chairman in May 2022 and his  contribution has  been invaluable, providing advice and support to the Board.
 
Current trading and outlook

Staffline's  performance throughout 2023 demonstrated the res i l ience of the bus iness  model  and i ts  strong cash genera ng
nature, despite the wel l -known economic chal lenges  in the market.
 
Management are encouraged by the upl i  in temp working hours  which are c.5% higher for the first 10 weeks  of 2024
compared to prior year, and the pipel ine of permanent fees  in I reland, which is  at record levels  as  a  result of contract wins ,
and we await the outcomes from PeopleP lus ' large outstanding bid pipel ine. Accordingly, with our increas ing market share
and strong balance sheet we are confident that we can use our market leading pos i ons  to con nue to grow the Group
organical ly, pos itioning us  wel l  for the economic recovery when i t comes.
 
Albert Ellis
Chief Executive Officer
18 March 2024
 

Financial Review

Introduction
On an underlying basis the Group delivered a resilient trading and cashflow performance for 2023, par cularly
in the Recruitment GB division, against a challenging macroeconomic backdrop in the UK. Underlying
opera ng profit of £10.3m was slightly ahead of market expecta ons and strong cash flow was  well ahead of
original market expectations.

The Group incurred a non-underlying charge of £1.8m reflec ng a reorganisa on, ra onalisa on and
restructuring programme in the Recruitment GB division. Addi onally, PeoplePlus closed its in-person
classroom-based training business to focus on digital training. This discon nued ac vity generated trading
losses and exit costs totalling £3.1m before taxa on. This contributed to the reappraisal of the value of
goodwill associated with the PeoplePlus division, resul ng in an impairment charge of £8.9m. These items
contributed to a reported loss for the year of £11.0m (2022: profit £3.8m).

Gross sales for 2023 increased by 3.6% to £1,055.7m (2022: £1,018.9m) driven by strong growth in the
Recruitment GB division. Total revenue for the year of £938.2m (2022: £928.1m) was higher than the previous
year by 1.1%. Gross profit across the recruitment businesses decreased slightly to £64.2m (2022: £64.7m),
alongside a reduc on in PeoplePlus' gross profit to £16.6m (2022: £17.3m). This resulted in Group gross profit
reducing to £80.8m compared to £82.0m in the previous year and gross profit margin reducing to 8.6% from
8.8%. The Group con nued to control overhead costs ghtly, resul ng in an increase of under 1% in total
overheads, despite considerable infla onary pressures. This contributed towards underlying opera ng profit
on continuing activities of £10.3m, (2022: £12.0m).

The Group has con nued to pursue its policy of organic growth with a focus on cost control and working
capital, conserving cash reserves, and further strengthening the balance sheet.

The Group ended the year with pre-IFRS 16 net cash of £3.8m (2022: £5.0m), a er returning £5.0m to
shareholders via a share buyback programme. This means that the Group generated an underlying
improvement in net cash of £3.8m.

Net underlying finance charges were £3.7m (2022: £2.7m) reflec ng the significant increase in interest rates
during 2023. However, the Group's purchase of a 3-year interest rate cap in October 2021, in order to manage
its debt financing costs, meant that the impact of the increase in the Bank of England base rate from 3.50% to
5.25% during the year was partly mitigated.

In December 2023, the Group refinanced its exis ng receivables facility with improved terms, reflec ng
progress in the business and ongoing balance sheet strength. The Group's balance sheet and its significant
financing headroom have enabled a resilient performance despite the significant global macroeconomic
headwinds and remain a strong pla orm to enable the Group to capitalise on market share growth
opportunities.

The Group comprises three divisions, namely, Recruitment GB, flexible blue-collar recruitment; Recruitment
Ireland, generalist recruitment; and PeoplePlus, adult skills and training provision.

Underlying1 divisional performance - continuing operations

Recruitment
GB

Recruitment
Ireland PeoplePlus

Group
costs

Total
Group

Recruitment
GB

2022
Recruitment

Ireland
PeoplePlus

2022
Group
costs

Total
Group

2022



GB
 2023

 £m

Ireland
 2023

 £m

PeoplePlus
2023

£m

costs
2023

£m

Group
2023

 £m

2022
Restated

£m

Ireland
2022

£m

2022
Restated

£m

costs
2022

£m

2022
Restated

£m
Revenue 763.0 108.3 66.9 - 938.2 751.8 110.6 65.7 - 928.1
Year-on-year
revenue
increase/(decline)

1.5% (2.1)% 1.8% - 1.1% 0.5% (1.0)% 8.5% - 0.9%

Gross sales value3 880.5 108.3 66.9 1055.7 842.6 110.6 65.7 1018.9
Year-on-year
gross sales value
increase

4.5% (2.1)% (1.8)% - 3.6% 5.1% (1.0)% 8.5% - 4.7%

Gross  profi t 51.9 12.3 16.6 - 80.8 51.8 12.9 17.3 - 82.0
Year-on-year
gross profit
increase/(decline)

0.2% (4.7)% (4.0)% - (1.5)% 2.6% 14.2% (4.0)% - 2.4%

Gross profit as a
% of revenue

6.8% 11.4% 24.8% - 8.6% 6.9% 11.7% 26.3% - 8.8%

Underlying
operating profi t
before tax

8.6 1.8 3.1 (3.2) 10.3 8.3 3.2 3.8 (3.3) 12.0

Underlying
operating profit
as a % of revenue

1.1% 1.7% 4.6% - 1.1% 1.1% 2.9% 5.8% - 1.3%

Underlying
operating profit
as a % of gross
profit

16.6% 14.6% 18.7% - 12.7% 16.0% 24.8% 22.0% - 14.6%

Pre-IFRS 162 net
cash excluding
unamortised
refinancing
costs

- - - - 3.8 - - - - 5.0

Post-IFRS 16 net
cash excluding
unamortised
refinancing
costs

- - - - (0.2) - - - - 0.1

Comparatives  for 2022 have been restated to exclude discontinued activi ties .

Key performance indicators - continuing operations
Recruitment

GB
2023

Recruitment
Ireland

2023
PeoplePlus

2023

Total
 Group

 2023

Recruitment
GB

2022

Recruitment
Ireland

2022
PeoplePlus

2022

Total
Group
 2022

Hours  worked by
temporary workers

41.4m 6.2m - 47.6m 44.0m 6.7m - 50.7m

Gross  profi t per fee
earner

£76.5k £98.8k - £79.9k £76.5k £102.2k - £80.6k

Revenue per
employee

- - £49.3k - - - £55.7k -

 
Alternative performance measures
1   Underlying results  exclude goodwi l l  impairment, amortisation of intangible assets  aris ing on bus iness  combinations,
reorganisation costs  and other non-underlying charges.
2   Presented on a pre-IFRS 16 bas is , which excludes  lease l iabi l i ties , and also excludes  refinancing costs .
3   Gross  sales  value represents  the value of cons ideration received or receivable for the supply of services , including
agency sales , (excluding fees) net of VAT.

For management repor ng purposes the Recruitment GB division presents its 'gross sales', which includes
sales under agency arrangements. The repor ng of gross sales gives an indica on of the full level of ac vity
undertaken by the division. This value is adjusted for repor ng revenue in accordance with IFRS 15. The
adjustment relative to reported revenue for the Group is as follows:

2023
 £m

2022
Restated

 £m
Gross  sales  value 1,055.7 1,018.9
Agency sales  excluding fees (117.5) (90.8)
Revenue as  reported 938.2 928.1

 

 

Recruitment GB
Revenues in the Recruitment GB division increased by £11.2m to £763.0m. The division experienced weak
demand in the first half of the year, due to the cost of living crisis, as well as reduced permanent fees
throughout the year, which held back a strong performance in the second half. The division benefited,
par cularly in the second half of the year, from its strategy of driving organic growth, expanding key strategic
partnerships, whilst also renewing contracts with key customers.

Gross profit of £51.9m (2022: £51.8m) resulted in gross profit margin reducing slightly to 6.8% (2022: 6.9%),
reflec ng the sector-wide reduc on in permanent recruitment ac vity. Increases in general pay rates
combined with the increase in the Na onal Minimum Wage in April 2023, from £9.50 to £10.42 per hour for



combined with the increase in the Na onal Minimum Wage in April 2023, from £9.50 to £10.42 per hour for
over 23s, do not impact absolute gross profit but do negatively impact gross margin percentage achieved.

Gross profit generated from temporary recruitment increased as a propor on of the total to 93.3% (2022:
92.5%), with the remaining 6.7% (2022: 7.5%) of gross profit generated from permanent recruitment.
Permanent recruitment fees reduced by 10.3% to £3.5m (2022: £3.9m). Hours worked reduced to 41.4m (2022:
44.0m) reflecting reduced year-on-year supermarket and online retail volumes.

Contrary to revenue declines in the first half of the year, revenues in the second half were 3.7% higher, year-
on-year, at £421.8m (2022: £406.6m). This was driven by organic growth won earlier in the year as well as
strong trading peak in the run up to Christmas, reflec ng improved sen ment, par cularly in the retail sector.
The division con nued to control overhead costs ghtly, increasing its gross profit to underlying opera ng
profit conversion rate from 16.0% to 16.6%, which delivered a 3.6% increase in underlying opera ng profit to
£8.6m (2022: £8.3m). In light of the weak economic backdrop the division has taken a restructuring charge of
£1.8m to rationalise its cost base, which is expected to deliver annual savings of c.£3.5m.

Recruitment Ireland
Revenues in the Recruitment Ireland division reduced by £2.3m to £108.3m, reflec ng the reduc on in
temporary worker hours to 6.2m (2022: 6.7m). This, combined with a 12% decrease in permanent recruitment
fees, led to a reduction in profitability after the exceptionally strong result in 2022.

Gross profit of £12.3m (2022: £12.9m) resulted in gross profit margin reducing to 11.4% (2022: 11.7%),
reflec ng the lower permanent recruitment income. Gross profit generated from temporary recruitment
accounted for 84.1% (2022: 82.9%) of the total, with the remaining 15.9% (2022: 17.1%) of gross profit
generated from permanent recruitment.

Despite the lower levels of demand and local poli cal uncertainty the division has con nued to invest in its
cost base and as a result has secured a significant contract win with the Republic of Ireland's Garda, which
commences in 2024. Underlying operating profit for the year was £1.8m (2022: £3.2m).

PeoplePlus
As previously reported, PeoplePlus' Skills training division was restructured during the year, with a shi  away
from in-person classroom-based training to focus on digital training. Consequently, the divisional results
reported below and elsewhere in these financial statements exclude the results of the Skills division, which
is treated as a discontinued activity, generating trading losses and exit costs of £3.1m before taxation.

PeoplePlus revenues increased by 1.8%, from £65.7m to £66.9m, based on the con nuing strength of its
contracts in the Jus ce and Employability sectors. The division con nues to deliver strong performance in its
Restart sub-contracts but a number of other profitable contracts have come to a natural end, alongside a
quieter commissioning period.

PeoplePlus achieved a gross margin of 24.8% in 2023, which compares to 26.3% in 2022, largely due to the
completion of profitable Employability contracts.

Although the division reduced its overhead base in the second half of the year as contracts expired, this was
unable to totally offset a reduc on in underlying profit conversion, which reduced from 22.0% to 18.7%.
Underlying operating profit for the year was £3.1m (2022: £3.8m).

In PeoplePlus, poli cal uncertainty, low levels of unemployment and the impact of new contract revenue
streams only flowing from 2025/6, will reduce short term profitability by around two thirds, in 2024, as
announced in the January trading update. This and the exit from the Skills business, contributed to the
reappraisal of the value of goodwill associated with the division, resul ng in an impairment charge of £8.9m,
which has no cash impact.

Group costs
Group costs, which include Directors' remunera on costs, have decreased to £3.2m (2022: £3.3m) reflec ng
continued tight control over corporate spend.

Group result
Underlying opera ng profit, which was in line with market expecta ons, was £10.3m (2022: £12.0m), a
reduc on of 14.2%. Total non-underlying charges on con nuing ac vi es before tax, which are described
below, were £14.0m (2022: £7.4m), of which £12.2m was non-cash.

The underlying profit before taxa on on con nuing opera ons for 2023 was £6.6m (2022: £9.3m). The
underlying profit after tax on continuing operations for the year was £4.9m (2022: £9.4m).

The Group's reported loss before taxation was £(7.9)m in the year (2022: profit £1.9m).

Net finance charges
Net underlying finance charges incurred in the year amounted to £3.7m (2022: £2.7m), reflec ng part of the
increase in overnight SONIA rates during the year from c.3.50% to c.5.25%. However, the Group limited its
exposure to these interest rate increases through the use of an interest rate cap, which was purchased in
October 2021. This reduces exposure to interest rate increases above 1% of SONIA on an aggregated two-
thirds of the Receivables Finance Agreement ("RFA"). The instrument, which has a term of three years from
13 October 2021, delivered receipts totalling £1.9m (2022: £0.3m).

In 2022, the net finance charge benefited from a non-cash interest hedging credit adjustment of £0.4m, which
has partially reversed in the current year, resulting in an interest hedging adjustment charge of £0.1m.

Taxation
The total tax charge for the year was £(0.5)m (2022: credit £1.9m), which relates to the movement of deferred
tax balances. The Group does not have an es mated current corpora on tax liability for the year. Remaining
tax losses of £14.4m carried forward in all divisions have been recognised as a deferred tax asset.

The amor sa on charge rela ng to intangible assets arising on business combina ons and the goodwill
impairment charge, which are not deduc ble under UK corpora on tax, have been added back to taxable
profit.



Alternative Performance Measures
In the repor ng of its financial performance, the Group uses a limited number of alterna ve performance
measures that are not defined under IFRS, the Generally Accepted Accoun ng Principles ("GAAP") under
which the Group reports. The Directors believe that these non-GAAP measures assist with the understanding
of the performance of the business and are not given undue prominence in these financial statements. These
non-GAAP measures are not a subs tute for, or superior to, any IFRS measures of performance, but they have
been included as an addi onal means of comparing performance year on year. The alterna ve performance
measures used are described in Note 3.

Non-underlying items
Non-underlying items of income or expenditure are items that are either non-recurring or of a par cular size
or nature such that they require separate iden fica on. Non-underlying items are included in total reported
results but are excluded from underlying results. Certain items can vary significantly from year to year and
therefore create vola lity in reported earnings. It should be noted that whilst the amor sa on of intangible
assets arising on business combina ons has been added back, the revenue from those acquisi ons has not
been eliminated.

Non-underlying charges on con nuing ac vi es before tax amounted to £14.0m in the year (2022: £7.4m),
which is analysed below.

Non-underlying expenses - continuing operations 2023
£m

2022
£m

Reorganisation, rational isation and restructuring costs 1.8 -
Amortisation of intangible assets  aris ing on bus iness
combinations

3.3 7.4

Goodwi l l  impairment 8.9 -

14.0 7.4

Tax credit on above non-underlying expenses (1.2) (1.8)

12.8 5.6

During the year the Recruitment GB division undertook a reorganisa on, ra onalisa on and restructuring
programme in response to the impact of economic and infla onary cost pressures on customers' permanent
and temporary worker requirements. The scope of the ac vi es included a reduc on in administra on
headcount, a streamlining of the property portfolio and the consolidation of selected third-party spends.

The charge in the year for amor sa on of intangible assets arising on business combina ons relates to the
following acquisi ons: Vital Recruitment (charge £0.7m: asset was fully amor sed by February 2023);
Passionate about People (charge £1.7m: asset was fully amor sed by October 2023); and Gra on (charge
£0.9m: asset was fully amor sed by June 2023). The intangible assets on business combina ons are all fully
amortised at the end of 2023.

The results of an impairment review showed that an impairment charge to goodwill of £8.9m was required in
the PeoplePlus cash-generating unit. Further details are given in Note 10.

Share buyback programme
On 1 August 2023, the Group announced the launch of a share buyback programme to repurchase Ordinary
Shares in the capital of the Company up to an aggregate value of £4.0m. The 12,672,174 Ordinary Shares
purchased at an average price of 31.6p, pursuant to the share buyback were immediately cancelled. On 4
October 2023, the Group announced the launch of a further share buyback programme to repurchase up to
3,904,598 Ordinary Shares in the capital of the Company. The 3,904,598 Ordinary Shares purchased at an
average price of 26.4p, pursuant to the share buyback were immediately cancelled. As a result of these
programmes, the Company reduced the Ordinary Shares in issue from 165,767,728 to 149,190,956.

The share buybacks were operated in accordance with the terms of the Company's general authority to
repurchase Ordinary Shares granted by shareholders at its annual general meeting, held on 12 June 2023.

Cancellation of share premium account
At the Company's  Annual  General  Mee ng held on 12 June 2023, the shareholders  approved a specia l  resolu on to cancel
the en re amount standing to the credit of the Company's  share premium account, subject to the approval  of the High Court
of England and Wales . Approval  was  granted by the Court on 18 July 2023 and as  a  result the Company had distributable
reserves  of £85.8m with effect from 20 July 2023, being the date that the Court's  decis ion was registered at Companies
House.

Earnings per share
Statutory basic and diluted loss per share on continuing activities in 2023 were both (5.3)p (2022: both 2.3p).

Following the share buyback programme, under which the shares purchased were cancelled, the weighted
average number of shares (basic) is 157,247,639 (2022: 163,753,217).

Removing the non-underlying charges, and their respec ve taxa on impacts, results in underlying basic
earnings per share of 3.1p (2022: 5.7p) and diluted earnings per share of 3.1p on con nuing ac vi es (2022:
5.7p).

Earnings before interest, taxation, depreciation and amortisation, "EBITDA"
The table below reconci les  underlying EBITDA on continuing operations  to operating profi t.

Reconciliation of operating loss to EBITDA 2023
£m

2022
£m

Operating profi t (3.7) 4.6

Non-underlying costs 14.0 7.4

Underlying operating profit 10.3 12.0

Depreciation and loss  on disposals 4.9 5.6



Underlying EBITDA 15.2 17.6

Lease rental  payments (1.8) (1.6)

Underlying EBITDA (pre-IFRS 16) 13.4 16.0

 
Note: Underlying operating profi t i s  before goodwi l l  impairment, amortisation of intangible assets  aris ing on bus iness
combinations, reorganisation costs  and other non-underlying expenses. EBITDA represents  earnings  before interest,
taxation, depreciation and amortisation.

Statement of financial position, cash generation and financing
The Group has con nued to deliver strong trading cash flows with net cash (pre-IFRS 16) at the end of the year
significantly ahead of original market expectations, maintaining ongoing balance sheet strength.

The movement in net debt is shown in the table below. Strong trading cash flows were offset by the ou low
from the share buyback programme and addi onal working capital investment in receivables growth in the
final quarter of the year.

Movement in net debt 2023
£m

2022
£m

Opening net cash (pre-IFRS 16) 5.0 6.9
Cash generated before change in working capital  and share options 10.5 17.6
Principal  repayment of lease l iabi l i ties (1.8) (1.6)
Change in trade and other receivables (9.5) 1.5
Repayment of advance receipts  from the MoJ - (6.2)
Deferred VAT - (5.8)
Change in trade, other payables  and provis ions 10.8 (0.9)
Taxation and interest (3.6) (2.3)
Capital  investment (net of disposals ) (2.7) (3.6)
Own shares  purchased (5.5) -
Other 0.6 (0.6)

Closing net cash (pre-IFRS 16) 3.8 5.0

IFRS 16 lease l iabi l i ties (4.0) (4.9)

Closing net (debt)/cash (post-IFRS 16) (0.2) 0.1
 

Note: Underlying operating profi t i s  before goodwi l l  impairment, amortisation of intangible assets  aris ing on bus iness
combinations, reorganisation costs  and other non-underlying expenses. EBITDA represents  earnings  before interest,
taxation, depreciation and amortisation.

The Group's headroom rela ve to available commi ed banking facili es as at 31 December 2023 was £62.4m
(2022: £75.9m) as set out below:

2023
£m

2022
£m

Cash at bank 13.3 31.0

Undrawn receivables  finance agreement 49.1 49.1

Banking facility headroom 62.4 75.9

 

 

Working capital financing
The Group manages its working capital requirements using a receivables finance facility ("RFA"), and a
number of separate, non-recourse, customer financing arrangements whereby specific customers' invoices
are settled in advance of their normal settlement date via a funding intermediary.

The RFA leverages the Group's trade receivables with sufficient headroom and flexibility to manage the
variability and size of weekly cash ou lows. On 14 December 2023, the Group and its lenders agreed to an
amendment to the RFA with improved terms, reflec ng progress in the business and ongoing balance sheet
strength. The key terms of the facility are set out below:

I)      maximum receivables financing facility of £60.0m (previously £90.0m) over a four-year term, with a one-
year extension option;

ii)      an Accordion option of up to an additional £20.0m (previously £15.0m), subject to lender approval;
iii)     security on all of the assets and undertakings of the Company and certain subsidiary undertakings;
iv)    interest accruing at a maximum of 2.25% (previously 2.75%) over SONIA, with a margin ratchet downward

to 1.5% (previously 2.0%), dependent upon the Group's leverage reducing to less than 1.00x;
v)     a non-utilisation fee of 0.35% (previously 0.7% during 2023);
vi)    maximum net debt (averaged over a rolling three months) to EBITDA leverage covenant of 4.0x; and
vii)   minimum interest cover covenant of 2.25x the last 12 months EBITDA to finance charges. The balance

outstanding on the RFA at 31 December 2023 was £9.5m (2022: £26.0m).

The balance funded under the customer financing arrangements at 31 December 2023 was £46.8m (2022:
£51.7m).

Dividends
The Board is not proposing a final dividend payment for 2023 (2022: £nil).

Going concern
For the period to 31 December 2025, the Group's cash flow forecasts indicate ongoing headroom in the RFA
and also full compliance with the financial covenants contained therein. The Group has sufficient day-to-day
liquidity to ensure that short-term liabilities can be satisfied as and when they fall due.



The financial statements have been prepared on a going concern basis. The Directors have reviewed this basis
and have made full disclosure in Note 3, concluding that there is a reasonable expecta on that the Group and
Company have adequate resources to continue in operational existence for the foreseeable future.

 
Daniel Quint
Chief Financial Officer
18 March 2024
 
 

 
Consol idated statement of comprehensive income
For the year ended 31 December 2023

Note
2023

£m

2022
Restated

£m

Continuing operations
Revenue 4 938.2 928.1
Cost of sales 5 (857.4) (846.1)
Gross profit 80.8 82.0
Administrative expenses 5 (84.5) (77.4)
Operating (loss)/profit (3.7) 4.6
Underlying operating profi t before non-underlying administrative expenses 10.3 12.0
Administrative expenses  (non-underlying) 5 (14.0) (7.4)
Operating (loss)/profi t (3.7) 4.6
Finance income 6 1.9 0.7
Finance charges  - underlying 6 (5.6) (3.4)
Finance charges  - non-underlying 6 (0.5) -
Net finance charges (4.2) (2.7)
(Loss)/profit for the year before taxation (7.9) 1.9
Tax (expense)/credit 7 (0.5) 1.9
(Loss)/profit from continuing activities (8.4) 3.8
Loss  from discontinued operations (2.6) -
(Loss)/profit for the year (11.0) 3.8
Items that wi l l  not be reclass i fied to profi t and loss  - actuaria l  gains , net of tax 0.2 0.4
Items that wi l l  be reclass i fied to profi t and loss :
- effective portion of (loss)/gain on hedging instrument measured at fa i r value (0.8) 1.5
- Foreign exchange trans lation (loss)/gain (0.4) 0.1
Total comprehensive income (12.0) 5.8

Earnings per ordinary share 8  

Continuing operations: Bas ic and di luted (5.3)p 2.3p
Discontinued operations: Bas ic and di luted (1.7)p -
Total earnings per share: Basic and diluted (7.0)p 2.3p

 
The accompanying notes  form an integral  part of these financial  s tatements .
 

Consol idated statement of changes  in equity
For the year ended 31 December 2023

Share
capital

£m

Own
shares

£m

Share
premium

£m

Capital
redemption

reserve
£m

Share-
based

payment
 reserve

£m

Cash flow
hedge

reserve
£m

Foreign
exchange

translation
reserve

£m

Profit
and loss
account

£m

Total
equity

£m

At 1 January 2022 16.6 (4.8) 111.8 - 0.3 0.2 (0.3) (57.9) 65.9
Share based payments  -
equity-settled

- - - - 0.3 - - - 0.3

Issue of shares  to
management

- 0.7 - - - - - (0.6) 0.1

Own shares  purchased - (0.4) - - - - - - (0.4)
Transactions with owners - 0.3 - - 0.3 - - (0.6) -
Profi t for the year - - - - - - - 3.8 3.8
Cash flow hedge reserve - - - - - 1.5 - - 1.5
Actuaria l  gain on pension
scheme, net of taxation

- - - - - - - 0.4 0.4

Foreign exchange trans lation
adjustments

- - - - - - 0.1 - 0.1

Total comprehensive income
for the year, net of tax

- - - - - 1.5 0.1 4.2 5.8

-



At 31 December 2022 16.6 (4.5) 111.8 - 0.6 1.7 (0.2) (54.3) 71.7
Share based payments  -
equity-settled

- - - - 0.6 - - - 0.6

Transfer of share premium - - (111.8) - - - - 111.8 -
Issue of shares  to
management

- 0.3 - - - - - (0.2) 0.1

Shares  purchased and
cancel led

(1.7) - - 1.7 - - - (5.0) (5.0)

Own shares  purchased - (0.5) - - - - - - (0.5)
Transactions with owners (1.7) (0.2) (111.8) 1.7 0.6 - - 106.6 (4.8)
Loss  for the year - - - - - - - (11.0) (11.0)
Cash flow hedge reserve - - - - - (0.8) - - (0.8)
Actuaria l  gain on pension
scheme, net of taxation

- - - - - - - 0.2 0.2

Foreign exchange trans lation
adjustments

- - - - - - (0.4) - (0.4)

Total comprehensive income
for the year, net of tax

- - - - - (0.8) (0.4) (10.8) (12.0)

At 31 December 2023 14.9 (4.7) - 1.7 1.2 0.9 (0.6) 41.5 54.9

 
The accompanying notes  form an integral  part of these financial  s tatements .
 
 

Consol idated statement of financial  pos ition
As at 31 December 2023

Consolidated                                     

Note
2023

£m
2022

£m

Assets
Non-current
Goodwi l l 10 50.7 59.6
Other intangible assets 6.7 9.4
Investments - -
Property, plant and equipment 11 5.5 7.6
Deferred tax asset 4.4 5.0
Retirement benefi t net asset 0.5 0.2
Amount due from subs idiary undertaking - -

67.8 81.8
Current
Trade and other receivables 129.4 119.8
Current tax asset - 0.3
Derivative financial  instruments 13 1.7 3.0
Cash and cash equivalents 14 13.3 31.0

144.4 154.1
Total assets 212.2 235.9
Liabilities
Current
Trade and other payables 140.8 130.3
Borrowings 15 9.5 26.0
Current tax l iabi l i ty 0.2 -
Provis ions 1.8 0.9
Lease l iabi l i ties 12 1.4 1.5

153.7 158.7
Non-current
Provis ions 0.5 0.6
Lease l iabi l i ties 12 2.6 3.4
Deferred tax l iabi l i ties 0.5 1.5

3.6 5.5
Total liabilities 157.3 164.2
Equity
Share capital 16 14.9 16.6
Own shares (4.7) (4.5)
Share premium - 111.8
Capital  redemption reserve 1.7 -
Share-based payment reserve 1.2 0.6
Cash flow hedge reserve 0.9 1.7
Foreign exchange trans lation reserve (0.6) (0.2)
Profi t and loss  account 41.5 (54.3)
Total equity 54.9 71.7
Total equity and liabilities 212.2 235.9



 
The accompanying notes  form an integral  part of these financial  s tatements .
 
 

 

Consolidated statement of cash flows
For the year ended 31 December 2023
 

Note
2023

£m
2022

£m

Cash flows from operating activities 17 12.4 5.5
Taxation received 0.1 0.4
Net cash inflow from operating activities 12.5 5.9
Cash flows from investing activities - trading
Purchases  of property, plant and equipment 11 (0.4) (1.0)
Purchase of intangible assets  - software (2.3) (2.3)
Total cash flows arising from investing activities (2.7) (3.3)
Total cash flows arising from operating and investing activities 9.8 2.6
Cash flows from financing activities
Net movements  on Receivables  Finance Agreement 15 (16.5) 3.1
Principal  repayment of lease l iabi l i ties 12 (1.8) (1.6)
Net interest paid (3.7) (2.5)
Own shares  purchased (5.5) (0.4)
Net cash flows from financing activities (27.5) (1.4)
Net change in cash and cash equivalents (17.7) 1.2
Cash and cash equivalents at beginning of year 31.0 29.8
Cash and cash equivalents at end of year 14 13.3 31.0

 
 
The accompanying notes  form an integral  part of these financial  s tatements .
 
 

Notes  to the financial  information
For the year ended 31 December 2023
 
1 Nature of operations
 
The principal  activi ties  of Staffl ine Group plc and i ts  subs idiaries  ("the Group") include the provis ion of recruitment and
outsourced human resource services  to industry and the provis ion of ski l l s  and employment training and support.
 
2 General information and statement of compliance
 
Staffl ine Group plc, a  Publ ic Limited Company l imited by shares  l i s ted on AIM ("the Company"), i s  incorporated and
domici led in England, United Kingdom. The Company acts  as  the holding company of the Group. The Company's  registration
number is  05268636.
 
The financial informa on set out in this document does not cons tute the Group's statutory accounts for the years ended 31 December 2023 or
2022 but is derived from those accounts. Statutory accounts for 2022 have been delivered to the registrar of companies. The auditors have
reported on those accounts; their reports were (a) unqualified, and (ii) did not contain a statement under sec on 498 (2) or (3) of the Companies
Act 2006. Statutory accounts for 2023 will be delivered to the registrar of companies in due course. The auditors have reported on those
accounts; their reports were (i) unqualified, and (ii) did not contain a statement under section 498 (2) or (3) of the Companies Act 2006.

The financial statements for the year ended 31 December 2023 (including the compara ves for the year ended 31 December 2022) were
approved and authorised for issue by the Board of Directors on 18 March 2023. This results announcement for the year ended 31 December 2023
was also approved by the Board on 18 March 2024.

3 Accounting policies
 
Basis of preparation
The Consol idated financial  s tatements  are prepared for the year ended 31 December 2022. The Consol idated financial
statements  of the Group have been prepared on a going concern bas is  us ing the s igni ficant accounting pol icies  and
measurement bases  summarised below, and in accordance UK adopted International  Accounting Standards. The financial
statements  are prepared under the historical  cost convention except for equity-settled share options, derivative financial
instruments  and the reti rement benefi t net asset, which are measured at fa i r value.
 
There are no new accounting pronouncements  which have become effective in the year.
 
Going concern
The Group's business ac vi es, together with the factors likely to affect its future development, performance and posi on are set out in the
Chief Execu ve Officer's Review. The financial posi on of the Group, its cash flows, liquidity posi on and borrowing facili es are described in the
Financial Review.
 
As described in the Chief Executive Officer's Review, despite the challenging trading conditions experienced across all divisions in the Group
during the year, the Group reported an underlying operating profit for the year on continuing activities. The recruitment divisions reported
resilient results and are expecting further growth following significant contract extensions with existing customers and new contract wins. The
Group's PeoplePlus division continued to be significantly impacted by the disruption to its Skills training programmes, which resulted in the
closure of in-person training during the year. Volume reduction in the sector is expected to continue in the short-term.



The Directors maintained tight cost control throughout, with overheads at reduced levels, additionally benefiting from previous restructuring
programmes. These initiatives resulted in improved performance in the second half of the year generating increased underlying profit and
positive cash generation.

The Directors have prepared updated forecasts and cash flow projections to 31 December 2025, which is considered to be a reasonable period
over which a reasonable view can be formed. These forecasts have been used to assess going concern and have been stress-tested by applying
basic sensitivity analysis, involving a reduction to revenues across all three divisions, over the forecast period.

In forming their opinion, the Directors have performed a robust assessment of the principal risks and uncertainties facing the Group.
Consequently, the Directors believe that the Group is well placed to manage its business risks successfully.

At 31 December 2023, the Group had net cash of £3.8m (2022: net cash of £5.0m), on a pre-IFRS 16 basis, and has committed debt facilities until
1 December 2027. For the period to 31 December 2025, the Group's cash flow forecasts indicate ongoing headroom in the Receivables Finance
Agreement and also full compliance with the financial covenants contained therein. The Group has sufficient day to day liquidity to ensure that
short-term liabilities can be satisfied as and when they fall due. Further details of the financial position of the Group, its cash flows, liquidity
position and borrowing facilities are described in the Financial Review.

As a result, the Directors have formed a judgement, at the time of approving the financial statements, that there is a reasonable expectation
that the Group has adequate resources to continue in operational existence and meet its liabilities as they fall due over the assessment period.
The Directors have not identified any material uncertainties relating to events or conditions that, individually or collectively, may cast
significant doubt on the Group's ability to continue as a going concern for a period of at least 18 months from when the financial statements are
authorised for issue. For this reason, the Directors continue to adopt the going concern basis in preparing the financial statements.

Consolidation of subsidiaries
The Group financial  s tatements  consol idate those of the parent Company and al l  of i ts  subs idiaries  as  at 31 December
2022 in accordance with I F RS 10. Subs idiaries  are a l l  en es  to which the Group is  exposed to or has  rights  to variable
returns  and the abi l i ty to affect those returns  through control  over the subs idiary. The results  of subs idiaries  whose
accounts  are prepared in a  currency other than sterl ing; are trans lated at the average rates  of exchange during the period
and their year-end balances  at the year-end rate of exchange. Trans la on adjustments  are taken to the profit and loss
reserves.
 
Materia l  intra-group balances  and transac ons, and any unreal ised gains  or losses  aris ing from intra-group transac ons,
are el iminated in preparing these financial  s tatements .
 
Underlying profit - non-GAAP measures of performance
I n the repor ng of i ts  financial  performance, the Group uses  certain measures  that are not defined under I F RS, the
General ly Accepted Accoun ng P rinciples  ("GAAP ") under which the Group reports . The Directors  bel ieve that these non-
GAAP  measures  ass ist with the understanding of the performance of the bus iness . These non-GAAP  measures  are not a
subs tute, or superior to, any I F RS measures  of performance but they have been included as  the Directors  cons ider them to
be an important means of comparing performance year-on-year and they include key measures  used within the bus iness
for assess ing performance.
 
Gross sales value
Gross sales value represents the value of the considera on received or receivable for the supply of services, including agency sales, (excluding
fees), which are subject to an IFRS 15 agency adjustment, net of value added tax, rebates and discounts and a er elimina ng sales within the
Group.

Non-underlying items of income and expenditure
These non-underlying charges  are regarded as  recurring or non-recurring i tems of income or expenditure of a  par cular
s ize and/or nature rela ng to the opera ons of the bus iness  that in the Directors ' opinion require separate iden fica on.
These i tems are included in "total" reported results  but are excluded from "underlying" results . These i tems can vary
s ignificantly from year to year and therefore create vola l i ty in reported earnings  which does  not reflect the Group's
underlying performance.
 
Underlying EBITDA
Underlying opera ng profit before the deduc on of underlying deprecia on and amor sa on charges. This  i s  cons idered a
useful  measure because i t approximates  the underlying cash flow by el iminating depreciation and amortisation charges.
 
Net debt
Net debt is  the amount of bank debt less  avai lable cash balances  excluding escrow funds. This  i s  a  key measure as  i t i s  one
on which the terms of the banking faci l i es  are based and shows the level  of external  debt u l ised by the Group to fund
operations. Net debt is  a lso presented on a pre-IFRS 16 bas is  which excludes  lease l iabi l i ties .
 
The Directors  acknowledge that the adjustments  made to arrive at underlying profit may not be comparable to those made
by other companies  and i t should be noted that whi lst the amor sa on of acquis i on-related intangible assets  has  been
added back, the revenue from those acquis i tions  has  not been el iminated.
 
These al terna ve performance measures  are u l ised by the Board to monitor performance and financial  pos i on. They
show a comparable level  of performance excluding one-off i tems, with which underlying performance and abi l i ty to service
debt can be judged.
 
Business combinations
The Group appl ies  the acquis i on method in accoun ng for bus iness  combina ons. The cons idera on transferred by the
Group to obtain control  of a  subs idiary is  calculated as  the sum of the acquis i on-date fa ir value of assets  transferred,
l iabi l i es  incurred and the equity interests  of the Group, which includes  the fa ir value of any asset or l iabi l i ty aris ing from
a contingent cons ideration arrangement. Acquis i tion costs  are expensed as  incurred.
 
Goodwi l l  i s  s tated a er separate recogni on of iden fiable intangible assets . I t i s  calculated as  the sum of a) fa i r value of
cons idera on transferred, b) the recognised amount of any non-control l ing interest in the acquiree and c) acquis i on-date
fair value of any exis ng equity interest in the acquiree, over the acquis i on-date fa ir values  of iden fiable net assets . I f
the fa ir values  of iden fiable net assets  exceed the sum calculated above, the excess  amount (i .e. gain on a bargain
purchase) i s  recognised in the statement of comprehensive income immediately.
 
Segment reporting
The Group has  three materia l  opera ng segments: the provis ion of recruitment and outsourced human resource services  to
industry, in Great Bri ta in (Recruitment GB) an also in I reland (Recruitment I reland), plus  the provis ion of ski l l s  and
employment training and support, together "PeopleP lus". Each of these opera ng segments  is  managed separately as  each
requires  different technologies , marke ng approaches  and other resources. For management purposes, the Group uses  the
same measurement pol icies  as  those used in i ts  financial  s tatements .
 
4 Segment reporting
 



 
Management currently identi fies  three operating segments: Recruitment GB, Recruitment Ireland and PeoplePlus . The
Group's  reporting segments  are determined based on the Group's  internal  reporting to the Chief Operating Decis ion Maker
(CODM). The CODM has  been determined to be the Group Chief Executive, with support from the Board.
 
Whilst there are individual legal entities within the three operating segments, they are operated and reviewed as single units by the Board of
Directors. Each legal entity within an operating segment has the same management team, head office and have similar economic
characteristics. The Group's strategy, historically and going forward, has been to integrate new acquisitions into the main trading entities within
each operating segment.

Segment information for the reporting year is  as  fol lows:
 

Recruitment
GB

2023
£m

Recruitment
Ireland

2023
£m

PeoplePlus
2023

£m

Group
Costs
2023

£m

Total
Group

2023
£m

Recruitment
GB

2022
Restated

£m

Recruitment
Ireland

2022
£m

PeoplePlus
2022

Restated
£m

Group
Costs
2022

£m

Total
Group

2022
Restated

£m
Sales  revenue
from external
customers

763.0 108.3 66.9 - 938.2 751.8 110.6 65.7 - 928.1

Cost of sales (711.1) (96.0) (50.3) - (857.4) (700.0) (97.7) (48.4) - (846.1)
Segment gross
profit

51.9 12.3 16.6 - 80.8 51.8 12.9 17.3 - 82.0

Administrative
expenses

(40.8) (9.9) (11.7) (3.2) (65.6) (40.3) (9.3) (11.5) (3.3) (64.4)

Depreciation,
software &
lease
amortisation

(2.5) (0.6) (1.8) - (4.9) (3.2) (0.4) (2.0) - (5.6)

Segment
underlying
operating
profit*

8.6 1.8 3.1 (3.2) 10.3 8.3 3.2 3.8 (3.3) 12.0

Reorganisation
costs

(1.8) - - - (1.8) - - - - -

Goodwi l l
impairment

- - (8.9) - (8.9) - - - - -

Amortisation of
intangibles
aris ing on
business
combinations

(3.2) (0.1) - - (3.3) (5.9) (1.3) (0.2) - (7.4)

Segment
(loss)/profit
from operations

3.6 1.7 (5.8) (3.2) (3.7) 2.4 1.9 3.6 (3.3) 4.6

Finance
(costs)/income

(5.5) (0.1) - 1.9 (3.7) (3.1) (0.1) - 0.5 (2.7)

Refinancing
costs

- - - (0.5) (0.5) - - - - -

Segment
(loss)/profit
before taxation

(1.9) 1.6 (5.8) (1.8) (7.9) (0.7) 1.8 3.6 (2.8) 1.9

Tax
(expense)/credit

0.9 (0.2) (1.4) 0.2 (0.5) 1.8 - (0.2) 0.3 1.9

Segment
profit/(loss)
from continuing
operations

(1.0) 1.4 (7.2) (1.6) (8.4) 1.1 1.8 3.4 (2.5) 3.8

 
*      Segment underlying operating profi t before goodwi l l  impairment, amortisation of intangible assets  aris ing on bus iness

combinations, reorganisation costs  and other non-underlying costs .
 

Recruitment
GB

2023
£m

Recruitment
Ireland

2023
£m

PeoplePlus
2023

£m

Staffline
Group

2023
£m

Total
Group

2023
£m

Recruitment
GB

2022
£m

Recruitment
Ireland

2022
£m

PeoplePlus
2022

£m

Staffl ine
Group

2022
£m

Total
Group

Restated
2022

£m
Total  non-
current
assets

24.7 12.3 26.4 - 63.4 28.4 12.2 36.2 - 76.8

Total  current
assets

112.6 15.7 13.8 2.3 144.4 117.6 19.9 13.3 3.3 154.1

Total assets
(consolidated)

137.3 28.0 40.2 2.3 207.8 146.0 32.1 49.5 3.3 230.9

Total
liabilities
(consolidated)

131.8 9.6 15.3 0.1 156.8 135.1 11.0 17.5 0.6 164.2

Cash capital
expenditure
in software

1.9 0.6 1.1 - 3.6 2.0 0.5 0.8 - 3.3

 
The analysis above excludes deferred tax assets and liabilities as required by IFRS 8 Operating segments.
 



 

Revenues can be analysed by country as follows (97.0% of revenues arising within the UK in 2023, 96.7% in 2022):

Recruitment
GB

2023
£m

Recruitment
Ireland

2023
£m

PeoplePlus
2023

£m

Total
Group

2023
£m

Recruitment
GB

2022
Restated

£m

Recruitment
Ireland

2022
£m

PeoplePlus
2022

Restated
£m

Total
Group

2022
£m

UK 763.0 79.7 66.9 909.6 751.8 80.0 65.7 897.5
Republ ic of
Ireland

- 28.6 - 28.6 - 30.6 - 30.6

763.0 110.6 66.9 938.2 751.8 110.6 65.7 928.1
 
No customer contributed more than 10% of the Group's  revenue during ei ther 2023 or 2022.
 
5 Expenses by nature
 
Expenses  by nature are as  fol lows:
 
Underlying expenses

2023
£m

2022
Restated

£m

Employee benefi ts  expenses  - cost of sales 845.4 834.3
Other cost of sales 12.0 11.8
Employee benefi ts  expenses  - administrative expenses 46.4 46.3
Depreciation and software amortisation 4.9 5.6
Operating lease expenses 0.7 1.2
Other administrative expenses 18.5 16.9

927.9 916.1
Disclosed as :
Cost of sales 857.4 846.1
Administrative expenses  - excluding non-underlying expenses 70.5 70.0

927.9 916.1
 
Auditors' remuneration

2023
£'000

2022
£'000

Fees  payable to the Company's  auditor for the audit of the Company's  annual  accounts 17 17
Fees  payable to the Company's  auditor and i ts  associates  for other services:
- Audit of the accounts  of subs idiaries 748 682
- Audit of the pens ion scheme 17 18
- Audit-related assurance services 18 15
- Audit fee expenses 13 13
Total 813 745

 

Non-underlying expenses - continuing operations
2023

£m
2022

£m

Reorganisation costs 1.8 -
Goodwi l l  impairment 8.9 -
Amortisation of intangible assets  aris ing on bus iness  combinations  (l icences,
customer contracts)

3.3 7.4

Tax credit on above non-underlying expenses (1.2) (1.8)
Post taxation effect on above non-underlying expenses 12.8 5.6

 
During the year the Recruitment GB divis ion undertook a reorganisation, rational isation and restructuring programme in
response to the impact of economic and inflationary cost pressures  on customer permanent and temporary worker
requirements . The scope of the activi ties  included a reduction in administration headcount, a  streaml ining of the property
portfol io and the consol idation of selected third party spends.
 
 
The results  of an impairment review indicated that an impairment charge of £8.9m was required against the goodwi l l  held
in respect of the PeoplePlus  cash generating unit.
 
The charge for amortisation of intangible assets  aris ing on bus iness  combinations  relates  principal ly to the acquis i tions
of the Endeavour Group, Pass ionate About People, Grafton Recruitment and Brightwork.

6 Finance income and charges
 
Finance income

2023
£m

2022
£m

Receipts from derivative 1.9 0.3
Derivative ineffectiveness - 0.4

Total 1.9 0.7
 

Finance charges

Underlying finance charges
2023

£m
2022

£m



Underlying finance charges £m £m
Interest payable on bank and other funding 5.0 2.9
Interest on lease liabilities 0.1 0.1
Derivative ineffectiveness 0.1 -
Amortisation of refinancing costs 0.3 0.3
Amortisation of derivative cost 0.1 0.1

Total 5.6 3.4

 

Non-Underlying finance charges
2023

£m
2022

£m
Arrangement fees and refinancing costs 0.5 -

 
Net finance charges 4.2 2.7

 

7 Tax expense
 
The tax expense on the loss  for the year cons ists  of:

Continuing activities
2023

 £m
2022

£m

Corporation tax
UK corporation tax at 23.5% (2022: 19.00%) - 0.1
Adjustments  in respect of prior years - -
UK current tax charge/(credit) - 0.1
Deferred tax
Timing di fferences  aris ing in the year 0.9 (0.6)
Adjustments  in respect of prior years (0.4) (1.4)
UK deferred tax expense/(credit) 0.5 (2.0)
Total UK tax expense/(credit) for the year 0.5 (1.9)

 
The tax expense/(credit) for the year, as  recognised in the statement of comprehensive income, is  higher than the standard
rate of corporation tax in the UK of 23.5% (2022: lower than the 19.00% standard rate). The di fferences  are explained
below:

2023
£m

Total

2022
£m

Total

(Loss)/profi t for the year before taxation (7.9) 1.9
Tax rate 23.5% 19%
Tax on (loss)/profit for the year at the standard rate (1.9) 0.4
Effect of:
Remeasurement of deferred tax for changes  in tax rates - (0.4)
Expenses  not a l lowable 2.3 -
Income not taxable (0.3) -
Adjustments  in respect of prior years 0.4 (1.0)
Tax losses  avai lable - (0.7)
Deferred tax not recognised - 0.2
Actual tax expense/(credit) 0.5 (1.9)
On underlying profi t 1.7 (0.1)
On non-underlying loss (1.2) (1.8)
Actual tax expense/(credit) 0.5 (1.9)

 
The total tax expense for the year of £0.5m (2022: credit £1.9m) arises principally from the movement of deferred tax balances. The Group does
not have an estimated current corporation tax liability for the current year (2022: £0.1m). Corporation tax losses of £14.4m carried forward in all
divisions and the Company have been recognised as a deferred tax asset. Previously, a deferred tax liability was recognised in respect of
intangible assets arising on acquired businesses. This asset has been fully amortised in 2023 and the associated deferred tax liability has been
extinguished.

The deferred tax assets and liabilities at 31 December 2023 and at 31 December 2022 have been calculated based on 25%, reflecting the
expected timing of reversal of the related timing differences.

No material tax charges arise on overseas profits or losses and accordingly no disclosures relating to overseas tax are included within the
financial statements.

8 Earnings per share and dividends
 
The calcula on of bas ic earnings  per share is  based on the earnings  a ributable to ordinary shareholders  divided by the
weighted average number of shares  in issue during the year, a er deduc ng the "own shares" held in the Group's  Employee
Benefit Trust of 3,3163,391 shares  (2022: 2,014,511 shares). The calcula on of the di luted earnings  per share is  based on
the bas ic earnings  per share as  adjusted to further take into account the poten al  i ssue of O rdinary Shares  resul ng from
share options  granted to certain Directors  and senior staff under long-term incentive schemes and share options  granted to
employees  under the SAYE scheme.
 
Detai ls  of the earnings  and weighted average number of shares  used in the calculations  are set out below:

Basic
2023

Basic
2022

Diluted
2023

Diluted
2022

(Loss)/profi t from continuing operations  (£m) (8.4) 3.8 (8.4) 3.8
Weighted average number of shares 157,247,639 163,753,217 157,788,528 165,163,334
Earnings  per share from continuing operations  (p) (5.3)p 2.3p (5.3)p 2.3p
Underlying earnings  (post tax) from continuing operations  (£m) 4.9 9.4 4.9 9.4
Underlying earnings  per share (p)* 3.1p 5.7p 3.1p 5.7p



Loss  from discontinued operations  (£m) (2.6) - (2.6) -
Weighted average number of shares 157,247,639 - 157,788,528 -
Loss  per share from discontinued operations  (p) (1.7)p - (1.7)p -
(Loss)/profi t for the year (£m) (11.0) 3.8 (11.0) 3.8
Weighted average number of shares 157,247,639 163,753,217 157,788,528 165,163,334
Total  (loss)/earnings  per share (p) (7.0)p 2.3p (7.0)p 2.3p

 
*      Underlying earnings  before goodwi l l  impairment, amortisation of intangible assets  aris ing on bus iness  combinations,

reorganisation costs  and other non-underlying costs .
 
During the year the Company purchased and immediately cancel led 16,576,772 shares  under i ts  share buyback
programme.

The total  number of di lutive share options  held in LTIP and SAYE schemes is  540,889 (2022: 1,410,117).).
 
Dividends
 
The Board is  not proposing a  final  dividend payment for 2023 (2022: £ni l ).
 

9 Discontinued activities
 
On 1 August 2023, the Group announced the restructuring of the PeoplePlus division's Skills training ac vi es with the closure of in-person
training to focus on digital delivery in other parts of the division. The Skills training business has subsequently been wound down with the exit
from leased teaching space and redundancy of affected staff. The results of the Skills business, which is treated as discontinued in the year, were
as follows:

2023
£m

2022
£m

Revenue 4.5 12.2
Cost of sales (5.3) (11.2)
Gross (loss)/profit (0.8) 1.0
Administrative expenses (0.7) (1.0)
Underlying operating loss (1.5) -
Non-underlying costs  - redundancies  and property exi t (1.6) -
Operating loss (3.1) -
Tax credit 0.7 -
Loss for the period (2.4) -

 
The cashflows of the business were as follows:

2023
£m

2022
£m

Net cash outflow from operating activi ties (3.1) -

During December 2023 the Group's closed its opera ons in Portugal, the results of which have been treated as discon nued and are set out
below.

2023
£m

2022
£m

Revenue 0.1 0.2
Cost of sales - -
Gross profit 0.1 0.2
Administrative expenses (0.2) (0.2)
Underlying operating loss (0.1) -
Non-underlying costs  - redundancies  and property exi t (0.2) -
Operating loss (0.3) -
Tax credit 0.1 -
Loss for the period (0.2) -

 
The cashflows of the business were as follows:

2023
£m

2022
£m

Net cash outflow from operating activi ties (0.3) -
 
 
10 Goodwill
 
Gross carrying amount by operating segment

Gross carrying amount

Recruitment
GB
£m

Recruitment
Ireland

£m
PeoplePlus

£m
Total

£m

At 1 January 2023 and 31 December 2023 54.5 5.7 57.0 117.2
Impairment adjustment

At 1 January 2023 33.1 - 24.5 57.6
Charged in the year - - 8.9 8.9
At 31 December 2023 33.1 - 33.4 66.5
Net book amount at 31 December 2023 21.4 5.7 23.6 50.7
Net book amount at 31 December 2022 21.4 5.7 32.5 59.6

 



 
Impairment - Goodwill
Management considers there to be three cash-generating units ("CGUs"), being Recruitment GB, Recruitment Ireland and PeoplePlus, in line with
the operating segments defined in note 4. These three cash-generating units have been tested for impairment.

An impairment review was conducted as at 31 December 2023. The recoverable amount of goodwill was determined based on a value-in-use
calcula on, using forecasts for 2024-26, followed by an extrapola on of expected cash flows over the next two years with a long-term growth
rate of 2% (2022: 2%) for each cash genera ng unit. The forecasts are prepared by the individual opera ng segments of the Group, which are
considered to be the same as the determined CGUs. The cash flow forecasts are based on current levels of trading for each CGU, with income and
cost increases generally in line with inflation at 2% (2022: 2%) and no significant contract wins or losses.

Pre-tax discount rates of 17.0% for Recruitment GB, 13.8 % for Recruitment Ireland and 14.1% for PeoplePlus (2022: 17.3% for Recruitment GB,
16.5% for Recruitment Ireland and 14.2% for PeoplePlus) were used based on the weighted average costs of capital for each opera ng segment.
The recoverable amounts of the CGUs, having considered the higher of value-in-use and fair value less costs to sell, were £67.3m for Recruitment
GB, £33.9m for Recruitment Ireland and £25.2m for PeoplePlus, (2022: £58.8m for Recruitment GB, £24.1m for Recruitment Ireland and £42.2m
for PeoplePlus) all being value-in-use. The discount rates used are based on appropriate, current long-term market rate indicators to give a long-
term forward view, whilst also acknowledging historical information.

The results of the impairment review showed headroom in the Recruitment GB and Recruitment Ireland cash-genera ng units but that an
impairment adjustment of £8.9m is required for the PeoplePlus CGU, which is monitored for impairment at the same level as investment. The
same calcula ons indicated that an impairment adjustment of £17.0m (2022: £8.2m) is required to the Company's carrying value of its
investment in PeoplePlus, but that no other impairment adjustments were indicated.

In making the assessment of the recoverability of assets within each CGU a number of judgements and assumptions were required.

The cri cal judgement relates to the determina on of the CGUs. Whilst there are individual legal en es within the three opera ng segments,
they are operated and reviewed as single units by the Board of Directors. Each opera ng segment has its own management team and head
office. The Group's strategy, historically and going forward, has been to integrate new acquisi ons into the main trading en es within each
operating segment.

The key estimates in determining the value of each CGU are:

1.     The discount rate. The impairment calcula ons use a pre-tax discount rate of 17.0% for Recruitment GB, 13.8% for Recruitment Ireland and
14.1% for PeoplePlus and a terminal growth value of 2%. These rates are based on the latest weighted average costs of capital for each
opera ng segment. These rates have decreased this year primarily due to a movement in the risk-free rate. The calcula ons highlighted
headroom of £42.7m (2022: £29.5m) for Recruitment GB, headroom of £22.8m (2022: £13.0m) for Recruitment Ireland and an impairment of
£8.9m (2022: headroom £6.3m) for PeoplePlus. A 1% increase in the discount rates reduces the headroom to £38.4m (2022: £25.8m) for
Recruitment GB, reduces headroom to £20.0m (2022: £11.3m) for Recruitment Ireland and increases the impairment to £10.9m (2022: reduces
headroom to £3.0m) for PeoplePlus.

2 .     The achievability of the forecasted future cash flows. There is an inherent uncertainty regarding the achievability of forecasts, as there are
macroeconomic factors outside of the Group's control. A sustained underperformance of 10% reduces the headroom to £37.0m (2022: £23.7m)
for Recruitment GB, reduces headroom to £18.5 (2022: £10.6m) for Recruitment Ireland and increases the impairment to £11.5m (2022: reduces
headroom to £2.1m) for PeoplePlus.

 
11 Property, plant and equipment

Gross carrying amount

Land and
buildings

£m

Computer
equipment

£m

Fixtures and
fittings

£m

Motor
vehicles

£m
Total

£m

At 1 January 2022 14.7 12.3 1.2 0.5 28.7
Additions 2.3 0.6 0.3 - 3.2
Disposals (1.7) (1.5) (0.1) (0.1) (3.4)
Transfer 0.4 (0.4) - - -
At 31 December 2022 15.7 11.0 1.4 0.4 28.5
Additions 0.9 0.2 0.1 0.1 1.3
Disposals (0.2) (1.1) - (0.1) (3.4)
Transfer 0.4 (0.4) - - -
At 31 December 2023 16.4 10.1 1.5 0.4 28.4
Depreciation
At 1 January 2022 9.6 9.7 1.1 0.3 20.7
Charged in the year - operating 1.7 1.5 0.2 0.2 3.6
Charged in the year - impairment (0.6) - - - (0.6)
Disposals (1.3) (1.4) - (0.1) (2.8)
Transfer 0.2 (0.2) - - -
At 31 December 2022 9.6 9.6 1.3 0.4 20.9
Charged in the year - operating 1.9 1.1 0.2 - 3.2
Disposals (0.2) (0.9) - (0.1) (1.2)
At 31 December 2023 11.3 9.8 1.5 0.3 22.9
Net book value
At 31 December 2023 5.1 0.3 - 0.1 5.5
At 31 December 2022 6.1 1.4 0.1 - 7.6

 
 
Land and buildings and computer equipment includes the following right-of-use assets:

At 31 December 2023
 

Carrying
amount

Depreciation
expense Impairment

Office buildings 3.9 (1.7) -
 

At 31 December 2022
 

Carrying
amount

Depreciation
expense Impairment

Office buildings 4.7 (1.5) (0.6)
 

12 Leases



12 Leases
 
Lease liabilities are presented in the statement of financial position as follows:

2023
 £m

2022
£m

Current 1.4 1.5
Non-current 2.6 3.4

4.0 4.9

 
The Group has leases for its opera onal and administra ve offices. With the excep on of short-term leases and leases of low-value underlying
assets, each lease is reflected on the balance sheet as a right-of-use asset and a lease liability. The Group classifies its right-of-use assets in a
consistent manner to its property, plant and equipment (see note 11).

Unless there is a contractual right for the Group to sublet the asset to another party, the right-of-use asset can typically only be used by the
Group. Leases are either non-cancellable or may only be cancelled by incurring a substan ve termina on fee. Some leases contain an op on to
extend the lease for a further term. The Group is prohibited from selling or pledging the underlying leased assets as security. For leases over
office buildings the Group must keep those proper es in a good state of repair and return the proper es in their original condi on at the end of
the lease. Further, the Group must insure items of property, plant and equipment and incur maintenance costs on such items in accordance with
the lease contracts.

The table below describes the nature of the Group's leasing activities by type of right-of-use asset recognised on the balance sheet:

Right-of-use asset

No of right-
of-use
assets
leased

Range of
remaining

term (years)

Average
remaining

lease term

No of leases
with

extension
options

Office bui lding 55 0.1-11.2 2.3 -
 
The lease liabilities are secured by the related underlying assets. Future minimum lease payments at 31 December 2023 were as follows:

Minimum lease payments due

Within one
year 1-2 years 2-3 years 3-4 years After 5 years Total

31 December 2023
Lease payments 1.5 0.9 0.6 0.5 0.7 4.2
Finance charges (0.1) (0.1) - - - (0.2)
Net present value 1.4 0.8 0.6 0.5 0.7 4.0
31 December 2022
Lease payments 1.6 1.2 0.8 0.6 1.0 5.2
Finance charges (0.1) (0.1) (0.1) - - (0.3)
Net present value 1.5 1.1 0.7 0.6 1.0 4.9
 

Lease payments not recognised as a liability
The Group has elected not to recognise a lease liability for short-term leases (leases with an expected term of 12 months or less) or for leases of
low-value assets. Payments made under such leases are expensed on a straight-line basis. In addition, certain variable lease payments are not
permitted to be recognised as lease liabilities and are expensed as incurred.

The expense relating to payments not included in the measurement of the lease liability is as follows:

2023
 £m

2022
 £m

Short-term leases 0.3 0.5
Leases  of low-value assets 0.4 0.6

0.7 1.1
 

The Group had not committed to any leases that had not yet commenced.

Total cash outflow for leases for the year ended 31 December 2023 was £1.8m (2022: £2.8m).

13 Derivative financial instruments
 

 2023
£m

2022
£m

Cash flow hedge - interest rate cap 1.7 3.0
 

During 2021 the Group entered into an amor sing interest rate cap instrument, which reduces exposure to interest rate increases above 1% of
SONIA on an aggregated two-thirds of the Receivables Finance Agreement and the customer finance arrangements. The instrument, which has a
term of three years from 13 October 2021, is based on quarterly no onal amounts varying between £39.5m and £62.5m, with an average of
£51.9m.

The Group has designated the interest rate cap contract as a hedged instrument in a cash flow hedge rela onship. All deriva ve financial
instruments used for hedge accoun ng are recognised ini ally at fair value and reported subsequently at fair value in the statement of financial
posi on. To the extent that the hedge is effec ve, changes in the fair value of deriva ves designated as hedging instruments in cash flow hedges
are recognised in other comprehensive income and included within the cash flow hedge reserve in equity. Any ineffec veness in the hedge
relationship is recognised immediately in profit or loss.

 

The fair value of the deriva ve is based on market data to calculate the present value of all es mated flows associated with it at the balance
sheet date. The interest rate cap is classed as a level 2 financial instrument in accordance with IFRS 13 classifica on hierarchy. Level 2 financial
instruments are not traded in an ac ve market, but the fair value is based on quoted market prices, broker/dealer quota ons, or alterna ve
pricing sources with reasonable levels of price transparency.

The movements on the fair value of the derivative financial asset and on the cash flow hedge reserve are as follows:
Cash flow

hedge
reserve

£m

Derivative
financial

asset
£m



£m £m
At 31 December 2021 0.2 0.5
Movement through comprehensive income - hedge ineffectiveness - 0.4
Movement through cash flow hedge reserve 2.1 2.1
Deferred taxation (0.6) -
At 31 December 2022 1.7 3.0
Movement through comprehensive income - hedge ineffectiveness - (0.1)
Movement through cash flow hedge reserve (1.2) (1.2)
Deferred taxation 0.4 -
At 31 December 2023 0.9 1.7

 

14 Cash
2023

£m
2022

£m

Cash and cash equivalents 13.3 31.0
 

Cash and cash equivalents consist of cash on hand and balances with banks only. The majority of cash on hand and balances with banks are held
by subsidiary undertakings; however, the balances are available for use by the Group.

Long-term credit ratings for the Group's banks are currently as follows:

Fitch
Standard
& Poor's Moody's

Royal  Bank of Scotland plc A BBB+ A3

National  Westminster Bank plc A BBB+ A3

 
The Group's headroom versus available committed bank facilities is as follows:

2023
£m

2022
£m

Cash at bank (as  above) 13.3 31.0
Undrawn receivables  finance agreement 49.1 44.9
Banking facility headroom 62.4 75.9

15 Borrowings
 
Borrowings are repayable as follows:

2023
£m

2022
£m

In one year or less  or on demand* 10.9 27.5
In more than one year but not more than two years* 0.9 1.1
In more than two years  but not more than five years* 1.4 1.3
In more than five years 0.3 1.0
Total borrowings 13.5 30.9

*   Ageing of balances above is shown excluding unamortised refinancing costs.

2023
£m

2022
£m

Split:  

Current liabilities:  

Receivables  finance agreement 9.5 26.0
Lease l iabi l i ties 1.4 1.5

10.9 27.5
Non-current liabilities:  

Lease l iabi l i ties 2.6 3.4
Total borrowings 13.5 30.9
Less: Cash (note 14) (13.3) (31.0)
Net cash (0.2) (0.1)

 

On 14 December 2023, the Group and its lenders agreed to a modification of the existing Receivables Finance Agreement ("RFA").

The key terms of the facility, which is provided jointly by RBS Invoice Finance Limited, ABN AMRO Asset Based Finance N.V., UK Branch, are set out
below:
 
a)      Maximum receivables financing facility of £60.0m (previously £90m) over a four-year term, with a one-year extension option;
ii)     An Accordion option of up to an additional £20m (previously £15.0m), subject to lender approval;
iii)    Security on all of the assets and undertakings of the Company and certain subsidiary undertakings;
iv)    Interest accruing at a maximum of 2.25% (previously 2.75%) over SONIA, with a margin ratchet downward to 1.5% (previously 2.0%),

dependent upon the Group's leverage reducing to less than 1.00x;
v)      A non-utilisation fee of 0.35% (previously 0.7% during 2023);
vi)    Maximum net debt (averaged over a rolling three months) to EBITDA leverage covenant of 4.0x; and
vii)   Minimum interest cover covenant of 2.25x the last 12 months EBITDA to finance charges.
 
EBITDA is defined as earnings before interest, taxation, depreciation and amortisation.

The Group uses Customer Financing arrangements whereby specific customer invoices are se led on a weekly basis, in advance of their normal
se lement date. The value of invoices funded under the Customer Financing arrangements was £46.8m at 31 December 2023 (2022: £51.7m).



se lement date. The value of invoices funded under the Customer Financing arrangements was £46.8m at 31 December 2023 (2022: £51.7m).
Costs incurred in rela on to these arrangements are charged to profit and loss as finance charges when incurred. The amounts se led under
each customer's agreement are limited to the amounts invoiced to that customer each week. The total finance charges incurred during the year
amounted to £3.0m (2022: £1.5m).

For the period to 31 December 2025, the Group's cash flow forecasts indicate ongoing headroom in the RFA and full compliance with the financial
covenants described above. The likelihood of a breach of the financial covenants is considered to be remote.

16 Share capital  
2023

£m
2022

£m
Allotted and issued
149,190,956 (2022: 165,767,728) ordinary 10p shares 14.9 16.6

 
2023

Number
2022

Number

Shares  issued and ful ly paid at the beginning of the year 165,767,728 165,767,728
Shares  cancel led during the year (16,576,772) -
Shares issued and fully paid at the end of the year 149,190,956 165,767,728

 

All Ordinary Shares have the same rights and there are no restrictions on the distribution of dividends or repayment of capital with the exception
of the 3,316,391 shares held at 31 December 2023 (2022: 2,014,511 shares) by the Employee Benefit Trust where the right to dividends has been
waived.

On 1 August 2023, the Group announced the launch of a share buyback programme to repurchase Ordinary Shares in the capital of the Company
up to an aggregate value of £4.0m. The 12,672,174 Ordinary Shares purchased pursuant to the share buyback were immediately cancelled.

On 4 October 2023, the Group announced the launch of a further share buyback programme to repurchase up to 3,904,598 Ordinary Shares in the
capital of the Company. The 3,904,598 Ordinary Shares purchased pursuant to the share buyback at a cost of £1.0m, were immediately
cancelled.

The share buybacks were operated in accordance with the terms of the Company's general authority to repurchase Ordinary Shares granted by
shareholders at its Annual General Meeting held on 12 June 2023.

17 Cash flows from operating activities - consolidated
 
Reconciliation of loss before taxation to net cash inflow/(outflow) from operating activities
 

2023
£m

2022
£m

(Loss)/Profi t before taxation from:
Continuing operations (7.9) 1.9
Discontinued operations (3.1) -

(11.0) 1.9
Adjustments  for:
Finance income (1.9) (0.7)
Finance charges 6.1 3.4
Depreciation and amortisation - underlying 5.0 5.5
Amortisation - non-underlying 3.2 7.4
Goodwi l l  impairment 8.9 -
Loss  on disposal  of property, plant and equipment 0.2 0.1
Cash generated before changes in working capital and share options 10.5 17.6
Change in trade and other receivables (9.5) (3.8)
Change in trade, other payables  and provis ions 10.8 (8.6)
Cash generated from operations 11.8 5.2
Share based payments  expense 0.6 0.3
Net cash inflow from operating activities 12.4 5.5
 
Movement in net debt

2023
£m

2022
£m

Net cash at 1 January 0.1 2.3
Net drawdowns from Receivables  Finance Agreement 16.5 (3.1)
Lease payments , additions, disposals  and interest 0.9 (0.3)
Change in cash and cash equivalents (17.7) 1.2
Net (debt)/cash at 31 December (0.2) 0.1
Represented by:
Cash and cash equivalents  (note 14) 13.3 31.0
Current borrowings  (note 15) (9.5) (26.0)
Lease l iabi l i ties  (note 12) (4.0) (4.9)
Net (debt)/cash at 31 December (0.2) 0.1
 
The movements in net debt, excluding refinancing costs, can be further summarised as follows:

Lease
Liabilities

 £m

Receivables
Finance Agreement

£m

Movements from
financing activities

£m
Cash
 £m

Total
£m

Net debt as  at 1 January 2022 (4.6) (22.9) (27.5) 29.8 2.3
Cash flows during the year 1.6 (3.1) (1.5) 1.2 (0.3)
Non-cash movements  in leases (1.9) - (1.9) - (1.9)
Net cash/(debt) at 31 December (4.9) (26.0) (30.9) 31.0 0.1



Net cash/(debt) at 31 December
2022

(4.9) (26.0) (30.9) 31.0 0.1

Cash flows during the year 1.8 16.5 (18.3) 17.7 0.6
Non-cash movements  in leases (0.9) - (0.9) - (0.9)
Net (debt)/cash at 31 December
2023

(4.0) (9.5) (13.5) 13.3 (0.2)

 

 
18 Changes in accounting policies
 
There were no new accounting pronouncements requiring adoption in the year.

 

19 Post balance sheet events
 
There were no events between the balance sheet date of 31 December 2023 and the approval of these accounts on 18 March 2024, that are
required to be brought to the attention of shareholders.
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