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("Yü Group" or the "Group")

 

Final results for the year ended 31 December 2023

 

Yü Group PLC (AIM; YU.), the independent supplier of gas and electricity, and meter asset owner and installer
of smart meters, to the UK corporate sector announces its final audited results for the year to 31 December
2023.
 
The Group con0nues to report significant growth in revenue, profitability, cash genera0on and other key
metrics. The Board expects to con0nue to deliver sustainable and profitable growth as the significant market
opportunity available is seized by the Group's differentiated position and digital capabilities.
 
Financial & Operational Highlights

 
31 December 2023 2022 Change

 £'000 unless  stated  

 

Financial:  

Revenue 460,001 278,587 +65%

Adjusted EBITDA1 42,616 7,909 +439%

Profi t before tax 39,699 5,840 +580%

Earnings  per share:  

Adjusted, ful ly di luted £1.82 £0.30 +£1.52

Statutory, Bas ic £1.85 £0.29 +£1.56

Dividend per share (Interim & Final ) 40p 3p +37p

Operating cash inflow 16,132 14,737 +£1.4m

Net Cash2 32,122 18,970 +£13.2m

Net Cash plus  col lateral3 81,944 18,970 +£63.0m

Overdue customer receivables  (days)4 4 5 -1 da ys

 

Operational:  

Average Monthly Bookings  (£'m) 55.5 24.5 +127%

Contracted Revenue for next FY (£'m) 520 247 +111%

Aggregate Contracted Revenue (£'m) 826 361 +129%

Meter Points  Suppl ied (#) 53,400 25,500 +109%

TrustPi lot Score (#) 4.1 4.0 +0.1

Employee Engagement (%) 84% 80% +4%

Smart meter instal lations  (#) 8,500 1,033 +7,467



Smart meter instal lations  (#) 8,500 1,033 +7,467

Smart-Meter Index-l inked, annual ised Income (£'m) 0.16 - +£160k

 
 
Financial performance

 
·    Revenue of £460.0m, up 65% in year (FY22: £278.6m) fol lowing strong sales  bookings.
·    Adjusted EB I TDA at £42.6m (F Y22: £7.9m), with strong Net Customer Contribu0on5 performance as  the Group scales

and benefi ts  from i ts  market pos itioning and investment in digi ta l  and smart meters .
·    Profi t before tax increased to £39.7m (FY22: £5.8m) and ful ly di luted, adjusted EPS of £1.82 (FY22: £0.30).
·    Net Cash plus  col lateral  at 31 December 2023 of £81.9m (FY22: £19.0m), representing £4.89 per share.
·    O pera0onal  cash inflow of £16.1m (F Y22: £14.7m) aJer £49.8m col lateral  ouKlow, now ful ly returned, as  part of

energy trading arrangements .
·    F inal  recommended dividend of 37p per share (F Y22: 3p), providing total  F Y23 dividend of 40p per share (F Y22: 3p)

which is  covered 4.6x by earnings.
·    Capital  reduc0on process  commenced to cancel  the share premium account and increase distributable reserves  by

£11.9m to enable further flexibi l i ty around future capital  distributions.

Strong operational delivery

 
·    New five-year, transforma0onal , trading agreement with Shel l  Energy Europe Limited ("Shel l"), provides  efficient

access  to commodity markets , s ized for s ignificant con0nued growth whi lst transforming the Group's  working
capital  profile by removing the requirement to post cash as  col lateral . Cash previous ly lodged as  col lateral  has
now returned to the Group post period end.

·    Con0nued focus  on customer service resul0ng in 4.1 TrustP i lot score (F Y22: 4.0). I nvestment in UK  contact centre
capabi l i ty and further shi ft towards  digi ta l -led contact provides  strong market pos itioning for the Group.

·    Yü Smart con0nues to scale providing opera0onal  benefits  a longs ide a growing high margin annuity income, with
increas ing headcount expected to provide growth, efficiency benefi ts  and national  coverage.

Current trading and outlook

 
·    Strong bookings  and margin performance is  continuing into 2024, despite lower commodity market environment.
·    Expect to del iver organic growth of c. 50% in FY24 despite lower commodity prices:

o  £520m contracted revenue at end of 2023 for F Y24 del ivery (2022: £247m for F Y23), plus  strong bookings
momentum and further non-contracted book.

o  Board targets  s igni ficant market-share growth (from current 1.4%).
·    The Board targets  over 25,000 smart meters  owned by the end of 2024 to provide benefits  on customer l i fecycle

value, together with a  recurring, index-l inked, annuity income of c.£1m per annum.  
·    Strong profitabi l i ty expected as  the Group benefits  from i ts  wel l -hedged commodity pos i0on; investment in digi ta l ;

expansion of smart meters ; and service-led market pos itioning.
·    Very strong opera0onal  cash genera0on forecasted for F Y24, from EBI TDA convers ion to cash and the working

capital  benefi ts  of the new trading agreement with Shel l .
·    Board confirms the intent to progress ively increase dividend distribu0on, in a  sustainable manner, as  earnings

grow whi lst maintaining at least 3x cover on EPS in the short to medium term.

 
Bobby Kalar, Chief Executive Officer, stated:

 

"It's been an extraordinary year and I'm very pleased with our strong performance, delivering another record breaking set of

results. We have a strong forward order book which con�nues to build into 2024, and with this high degree of predictability, I

remain confident in delivering another strong performance and con�nuing to deliver further shareholder value in 2024 and

beyond.

 

We've made significant strategic and opera�onal progress. I'm very excited by the capability of Yü Smart and the value it

creates for the Group. We have a transforma�onal new commodity trading agreement with Shell, and all the founda�ons and

digital-led systems in place to ensure continued growth.

 

We are increasing our dividend payment to reward our loyal investors and we look forward to providing further growth in

shareholder distributions.

 

I'm grateful to the Board who continue to deliver the right blend of challenge and encouragement to me and my team."

 
 
 
Analyst presentation and publication of annual report

 

A presenta0on for analysts will be held at 9am GMT today, Tuesday 19 March 2024. Anyone wishing to aOend
should please contact yugroup@teneo.com for further information.
 
An electronic version of the full annual report will be published on the Group's website,
www.yugroupplc.com, later today (19 March 2024). 
 
 

mailto:yugroup@teneo.com
http://www.yugroupplc.com


 
1 Adjusted EBITDA is earnings before interest, tax, deprecia0on and amor0sa0on, and gains or losses on deriva0ve contracts. See

reconciliation in note 7 to the financial statements below.

2 Net Cash refers to cash and cash equivalents less the debt in the Group, excluding any lease liabilities.

3 Net cash plus the £49.8m of cash held as collateral against the previous hedging agreement at 31 December, since returned to the Company,

post year end, on entry into the new facility with Shell.

4 Overdue customer receivables is expressed in days of sales, and relates to the total balance, net of provisions, of accrued income which is

outside of the normal billing cycle, plus overdue trade receivables (net of VAT and CCL).

5 Net Customer Contribution represents gross margin less bad debt as a percentage of revenue.
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Notes to editors

Information on the Group

Yü Group P LC  is a leading supplier of gas and electricity focused on servicing the corporate sector throughout the UK . We drive

innova�on through a combina�on of user-friendly digital solu�ons and personalised, high quality customer service. The Group

plays a key role suppor�ng businesses in their transi�on to lower carbon technologies with a commitment to providing

sustainable energy solutions.

 

Yü Group has a clear strategy to deliver sustainable profitable growth (in a £50bn+ addressable market) and value for all of our

stakeholders, built on strong founda�ons and with a robust hedging policy. The Group has achieved a compound annual

growth rate of over 60% over the last four years, and has consistently improved margin and profitability performance. In 2023

the Group launched Yü Smart and Yü Charge to support growth through new opportunities in smart metering installation.

 
 

 
Chairman's Statement
DELIVERING OUR STRATEGY

Delivering strong organic growth and sustainable returns within the framework of a strong commitment to
best-in-class corporate governance and risk management.
 
In the face of a turbulent and vola0le year for commodity prices where energy prices experienced a
precipitous decline, Yü Group's financial results have continued to demonstrate rapid and controlled positive
momentum. Since January 2020, we have scaled at a 65% compound annual growth sales rate and now have
achieved a modest 1.4% share of our £50 billion-plus addressable business-to-business energy supply
market. We have become an increasingly well-recognised challenger and disruptor in our chosen markets
and this has been recognised across the board from winning the AIM Company of the Year to The Sunday
Times People awards.
 
In many ways, this has been an excep0onal year and I have confidence in the Group's ability to con0nue its
high organic growth in volumes sold and to maintain aOrac0ve margins. Our plaKorm has been established



and proved out and we are now seeking to materially grow our market share in the coming years. We enter
FY24 with a forward order book of £826m to deliver in the coming years, of which £520m is contracted
revenue for FY24.
 
The team, under the energe0c stewardship of Bobby Kalar as Chief Execu0ve Officer, con0nue to focus on
ensuring high customer service levels, introducing innova0ve customer-centric products and increasing
impetus on meter supply and installa0on whilst maintaining strict controls and processes that underpin our
business. The further development of our essen0al core "Digital by Default" technological plaKorm is
proceeding apace.
 
The Group's unique market posi0oning and clearly differen0ated customer proposi0on offer customers
simple, quick and easy access to energy and to the efficient management of that supply.
 
Delivering results
 
Since 2019 Yü Group has demonstrated con0nued posi0ve progress in financial results. Revenues increased
by 65% in the year to £460.0m (2022: £278.6m); adjusted EBITDA rose to £42.6m (2022: £7.9m), represen0ng a
9.3% EBITDA margin (2022: 2.8%); and earnings per share (on an adjusted, fully diluted basis) grew to £1.82
(2022: £0.30).
 
Our cash posi0on has been robust and will be materially enhanced in H1 24 by our new commodity trading
agreement with Shell. This arrangement provides the Group with scalable, "capital light" access to the ability
to supply and to manage hedges on wholesale commodi0es without the previous requirement to post
significant amounts of cash collateral. At 31 December 2023, cash and collateral posted equated to £4.89 per
share, providing a strong founda0on from which to accelerate investment in further growth and increase
returns.
 
In addi0on to the 3p interim dividend, the Board is recommending a final 2023 dividend of 37p per share
(2022: 3p). Strong cash genera0on remains a focus, and we hope to maintain and enhance our progressive
dividend policy as Group earnings and cash flow increase whilst retaining ample cover of at least 3x earnings.
 
Recogni0on in The Sunday Times' "Best Places to Work 2023" illustrates increasing maturity and the fostering
of a "can-do" and agile culture. We have continued to attract industry-leading talent to key positions to assist
in driving further growth. Cohesive, highly engaged teams of seasoned, industry-experienced professionals
and colleagues are delivering in a vola0le market, and we con0nue to build our teams with our sights firmly
set on achieving revenue of £1 billion p.a. and beyond.
 
Health and safety, customer service, risk, credit, employee engagement and compliance indicators have all
performed strongly and continue to drive performance within an agile and entrepreneurial culture.
 
We do not intend to rest on our laurels and are highly ambitious for the future.
 
Our commitment to shareholders and stakeholders
 
We remain steadfast in our commitment to best-in-class corporate governance, details of which are covered
more fully in the corporate governance section of the annual report.
 
Ahead of requirement, we have adopted the 2023 Quoted Companies Alliance ("QCA") Code early to assist in
the promotion of best practice.
 
The Board, through ac0vi0es overseen by the Audit CommiOee and delivered through the Execu0ve
CommiOee, has also con0nued to improve the Group's risk and opportunity framework, ensuring that it is
deeply embedded throughout the organisa0on. During the course of FY23, this was par0cularly robust in
ensuring an "eyes wide open" approach to assessing risk and the determina0on of judiciously balanced
levels of risk and opportunity appetite.
 
Focus on our commodity hedging arrangements remains a large part of our risk management strategy.
Extensive external review and due diligence conducted in 2023 and early 2024 as part of our major new
commodity trading agreement with Shell allowed us to enter into a mutually beneficial trading and
commodity hedging arrangement. Our commodity hedging programme has been stress-tested over various



commodity hedging arrangement. Our commodity hedging programme has been stress-tested over various
black-swan events which increased commodity volatility to 20 year highs and we have demonstrated through
our results that our hedging remains robust even in highly volatile markets.
 
We remain focused on delivering for shareholders and con0nue to evolve our engagement ac0vi0es. This
year our first on-site "Capital Markets Day" was hosted by our Chief Execu0ve Officer and Leadership Team. I
was par0cularly pleased to hear the feedback from investors and poten0al investors alike who were able to
see, first hand, the "bench strength" throughout our organisation.
 
We have made further appointments to support our interac0ons with Ofgem, Ofwat and our other
regulators. We con0nue to deliver the BEIS energy support schemes which supported our customers through
a difficult period in energy markets. As our business and market share grow, we will engage proac0vely with
regulators and all other stakeholders.
 
Summary
Yü Group con0nues to not just weather the storms of the commodity markets and other "black-swan" macro-
events but is also able to succeed by agility, maturity and determina0on, in turning threats into
opportuni0es. This is thanks to its highly commiOed team to whom I am grateful for all their "beyond the
call" efforts. We intend to continue to deliver increasing and sustainable value to our shareholders.
 
Robin Paynter Bryant
Chairman
 
 

Chief Executive Officer's Statement
CONTINUING TO DELIVER SIGNIFICANT AND SUSTAINABLE GROWTH

A fantastic performance for the Group, and significant growth to come.

I'm very pleased to report another excellent performance for the Group achieved against the backdrop of
soJening commodity markets. There is a substan0al market growth opportunity in the SME supply space for
a challenger brand like ours to focus on, and our growth strategy is delivering. Our market share has grown
40% in a year but s0ll only stands at 1.4% providing ample scope for future growth; and we have the plaKorm
in place and the opportunity is there.

I'm proud to say that my management team has navigated the Group's performance such that we've
exceeded all our financial targets even accoun0ng for three upgrades to market guidance. We have a robust
balance sheet, a very strong forward order book and significant momentum in growth and customer service
metrics. With this backdrop I'm confident in the con0nued growth trajectory and ability to outperform
against our own ambi0ous internal targets. I'm also very pleased that growth this year has seen us become
the thirteenth largest supplier in the UK Business supply sector.

While there are challenges as well as opportuni0es in every business, the gas and power market has seen
unprecedented vola0lity over the past years which has impacted both suppliers and customers alike. In
order to support our customers during the cost of energy crisis we introduced a number of support measures
such as agreeing short term supply contracts to "blending and extending" customers who were in exis0ng
contracts. These ini0a0ves worked well and helped our customers overcome difficult periods. The Group's
performance exceeded expecta0ons; and in a falling market has proved it can con0nue scaling sustainably
using our strong balance sheet.

Yü Energy

I'm delighted with the performance of our retail energy supply business, with our digital plaKorms
performing well, enabling our growth by using data to drive decisions. Our retail business has consistently
exceeded its KPIs delivering strong cash genera0on, growth in contracted meter point numbers and
commodity volumes. This is especially pleasing given that wholesale commodity prices have been falling.
Whilst nobody can predict the future given what the industry has been through over the past few years, I'm
pleased we have a very strong forward order book that has contracted revenues in excess of £500m for 2024
and is now filling contracts into 2027.

Our market posi0oning, digital tools and customer service focus are providing a huge opportunity to scale in
this significant market. We very much intend to "s0ck to our kniVng" and con0nue to scale our electricity



this significant market. We very much intend to "s0ck to our kniVng" and con0nue to scale our electricity
and gas supply ac0vi0es materially over the coming months and years, taking market share from established
players. Our trajectory in early 2024 has been on-track, with meter points supplied growing from the 53,400
at 31 December 2023, and we intend to work hard to accelerate growth in a sustainable manner.

Yü Smart and meter ownership

Our Yü Smart business installs new genera0on smart meters (known as SMETs2) onto our customers'
premises. These meters provide customers with significant benefits to understand their energy
consump0on and expected costs. They also provide greater insight into customer usage and payment habits
via real 0me data. Whilst 2023 was a year of learning and understanding how best the Group could take
advantage of this new complementary opportunity, the Yü Smart team successfully installed over 8,500
meters. As expected, we have encountered various hurdles that are typical to a startup business. From
combining the two business capabili0es in a single customer offer, to scaling installa0on capability or
securing enough metering assets, I'm pleased we've tackled these challenges well, and with a new and
strengthened management team in place I am very confident we will see significant asset installa0on
growth in 2024 and beyond.

The small quota of third-party assets which we inherited and were obliged to install have now fulfilled and
I'm pleased that we now only install our own assets, allowing the Group to grow our asset annuity income.
On the whole I'm very excited and looking forward to delivering new highs in Yü Smart.

Transformational trading agreement with Shell

In February 2024 the Group entered into a transforma0onal new five year exclusive trading agreement with
Shell. The old trading agreement, while not due to expire for another year, was no longer fit for purpose or
fit for the future for two specific reasons. Firstly, the much talked about black-swan events our industry
experienced over the past few years caused wholesale commodity prices to climb to all-0me highs and then
come crashing down to historic norms over a three year period. A mechanism in the old trading agreement
meant that if our mark to market exposure exceeded our agreed credit line the Group was required to post
cash as collateral for the excess or unwind the hedge posi0on. The Group was able to u0lise its strong
balance sheet coupled with significant cash generation to post the required cash as we weathered the storm,
but the Board recognised this was an inefficient use of capital. Secondly, in a falling commodity market, our
growth ambitions were at risk due to the limitations of the previous hedging facility and our balance sheet.

Following a 14 month process the agreement with Shell removes these obstacles, sees all of our cash
returned to our balance sheet and allows unhindered growth to significant levels with no requirement to
lodge cash. In terms of the management team geVng comfortable with our ability to sustainably grow, this
has been a game changing move and I'm looking forward to building on our already posi0ve rela0onship
with Shell.  

 
Current trading and outlook

We have commenced 2024 continuing the strong momentum from 2023.
 
Our forward contract book is continuing to grow from the £520m at 31 December 2023 (£247m at 31 December
2022 for FY23) which is due to deliver this year. I believe the substan0al market opportunity, our offer, and
our small market share enables this significant growth to con0nue, and we guide to a growth rate for FY24 of
c.50% at this stage.
 
We also con0nue to invest in sales, marke0ng, digital and other projects which will increase the Group's
customer service, differen0a0on, and cost efficiency, making use of our strong balance sheet and cash
position.
 
Our new agreement with Shell provides significant cash benefits for FY24, and in recogni0on of this I'm
pleased to confirm a substan0al increase in the final dividend payment of 37p (FY22: 3p) which we
recommend to shareholders. We also guide that we will develop our progressive dividend policy going
forward such that the dividend over the short to medium term will, aJer accoun0ng for con0nued earnings
growth, reduce dividend cover to broadly 3x EPS which should see further material progress to distributions.
 
I look forward to updating the market on progress in the coming months.
 



 
Bobby Kalar
Chief Executive Officer
 

 

Finance Review
STRONG REVENUE AND MARGIN GROWTH

Our financial framework allows a clear focus as we con0nue to grow organically, improve margins and
maintain financial discipline.
 
In overview
 

·    Revenue increased 65% to £460m.
·    Contracted revenue for FY24 del ivery a lready at £520m (up 111% on prior year).
·    Adjusted EBITDA increased to £42.6m (2022: £7.9m) as  the Group scales .
·    Profi t before tax increased to £39.7m (2022: £5.8m).
·    Net cash inflow of £13.5m, with clos ing net cash of £32.1m and further £49.8m col lateral  posted to support energy

hedging prior to new Shel l  agreement.
·    Net cash and col lateral  equates  to £4.89 per share.
·    Adjusted, ful ly di luted EPS of £1.82, up from £0.30.  
·    Final  dividend of 37p per share recommended, with 3p interim paid in year.
·    D ividend targeted to be increased over short to medium term to approximately 3x cover from EP S, and capital

reduction process  commenced to increase flexibi l i ty of distributable reserves.
 

Financial metrics

£m unless stated 2023 2022 Change

Revenue 460.0 278.6 +65.1%

Gross margin % 18.1% 15.8% +2.3%

Net Customer Contribution1 % 14.9% 8.2% +6.7%

General overheads2 % (5.7%) (5.3%) (0.4%)

Adjusted EBITDA % 9.3% 2.8% +6.5%

Adjusted EBITDA 42.6 7.9 +34.7

Profit before tax 39.7 5.8 +33.9

Net cash flow 13.5 11.9 +1.6

Net cash3 32.1 19.0 +13.1

Net cash, plus cash collateral 81.9 19.0 +62.9

Overdue customer receivables 4 days 5 days -1 day

Earnings per share (adjusted, fully diluted) £1.82 £0.30 +£1.52

Dividend per share (interim and final) 40p 3p +37p

 

Results summary
 
The Board is pleased to report a con0nued strong trajectory in financial performance, with the year ended 31
December 2023 being the fiJh consecu0ve year of consistent and significant revenue and profitability
improvement.
 
Revenue of £460.0m represents a 65.1% increase in year, with gross margin, Net Customer Contribu0on,
adjusted EBITDA, profit before tax and earnings per share ("EPS") all materially improved year on year. This
performance reflects a clear focus on strong financial and commercial discipline and our unique market
position and customer proposition (enabled through digital) despite the volatile market environment.
 
The Group's cash genera0on has been very strong during 2023, benefi0ng from good collec0ons of customer
trade receivable balances, though impacted by £49.8m of collateral posted to support our commodity hedging
arrangements. As part of our new commodity hedging arrangements with Shell, this collateral has now
returned to Group cash reserves, providing a substantial uplift to operational cash flow in H1 24.
 
With adjusted, fully diluted EPS at £1.82 and £4.89 net cash and collateral per share, the Board has considered
its capital alloca0on policy and confirmed the inten0on to maintain a progressive dividend policy. An
increased final dividend of 37p (2022: 3p) is proposed, leading to a total dividend for the year of 40p. The
Board also confirms an intent to reduce dividend cover to 3x, allowing for an increased dividend in the short



Board also confirms an intent to reduce dividend cover to 3x, allowing for an increased dividend in the short
to medium term.
 
Very strong organic growth
 
The £181.4m (being 65.1%) increase in revenue year on year con0nues the significant top-line growth, with a
65.4% compound annual growth rate ("CAGR") delivered from January 2020.
 
The Group is well posi0oned to deliver further strong revenue growth in FY24 through an increased contract
book, with £520m already secured for delivery in FY24 and a further £306m beyond.
 

In addi0on to this £520m contracted for FY24, a further £29m of annualised equivalent revenue4 is being
delivered from customers who are not in contract. There is also an expecta0on of further revenue from
contracts which are to be booked in 2024. For context, FY23 achieved £213m (86%) in addi0onal revenue from
the £247m contracted at exit of 2022, through in-year bookings and customers not in contract.
 
Such revenue growth reflects the compe00ve posi0oning and sales efficiency delivered through our digital
platform and the scale of the addressable market available.
 
The forward revenue growth has increased significantly despite it being at a substan0ally lower price per
MWh of energy delivered than the price at the market peak in late 2022. The significant decrease in global
commodity markets during FY23 has been countered by the Group taking increased market share and the
ability to contract customers for a longer period than was the case in that extreme high price environment.
 
Significant profitability increase

Adjusted EBITDA reconciliation   
£m 2023 2022
Adjusted EBITDA 42.6 7.9
% of revenue 9.3% 2.8%
Adjusted items:
Loss on derivative contracts (3.0) (0.9)
Depreciation and amortisation (1.5) (1.1)
Statutory operating profit 38.1 5.9

 

The Board is very pleased to report an improved profitability performance, with £42.6m adjusted EBITDA
(2022: £7.9m) and profit before tax of £39.7m (2022: £5.8m). This has led to EPS on an adjusted, fully diluted
basis increasing to £1.82 (2022: £0.30).
 
Net Customer Contribu0on, being gross margin less bad debt as a percentage of revenue, has increased 6.7%
to 14.9% in the year, which flows broadly to the adjusted EBITDA improvement of 6.5% to 9.3%.
 
Gross margin has improved significantly following strong performance on new bookings because of the
Group's market posi0on. Customer lifecycle value has also increased via deeper customer insight through
data analy0cs and as customers lock in blend and extend contracts to obtain the benefit from declining global
commodity markets.
 
Gross margin also includes the benefit of certain industry costs reduced in the period and a higher
contribu0on from uncontracted customers, which the Board forecasts to have a reduced impact in FY24 due to
the lower commodity price environment.
 
Bad debt at 3.1% of revenue maintains the Board's cau0on in ensuring appropriate provisions are made for
poten0al bad debt on trade receivables and accrued income, with customer collec0ons running at 98% of the
billed value during FY23.
 
The Board is confident that gross margin and net customer contribu0on will con0nue to perform strongly and
that the market characteris0cs and differen0ated customer proposi0on provide the opportunity for strong
sustainable margins to be available over the coming years.
 
The Board con0nues to set an ambi0on to reduce overheads incurred to acquire and serve customers u0lising
technology to allow opera0onal investment in core growth suppor0ng overheads. General overheads have
increased by 0.4% to 5.7% of revenue, with opera0onal efficiency savings offset by further investment in



increased by 0.4% to 5.7% of revenue, with opera0onal efficiency savings offset by further investment in
marke0ng and sales, digital costs, the mobilisa0on of Yü Smart, and in charges for equity-seOled share based
payments.
 
Profit before tax includes £1.6m of net finance income (2022: £0.1m net expense) from interest received on
the increased cash and collateral balances held and a £3.0m (2022: £0.9m) loss on deriva0ve accoun0ng to
reverse the 31 December 2022 asset. There is no deriva0ve asset or liability at the balance sheet date
following assessment that all forward hedges are for the Group's own use, and are therefore not fair valued.
 
The tax charge of £8.8m (2022: £1.1m) includes £4.2m of non-cash deferred tax charges as the Group u0lises
brought forward tax losses.
 
Commodity hedging and cash collateral
 
Well-publicised commodity market movements have led to a vola0le market context over recent years. The
post-pandemic increases in global commodity markets further increased in FY22 due to the Ukraine and
Russia conflict. This was followed by a significant and rapid soJening in prices during FY23 and early FY24 as
gas storage filled and UK supply became more secure. The current wholesale price is now broadly comparable
to pre-pandemic levels, masking the large volatility over the past years.
 
The Group's commodity hedging strategy has protected the margins achieved during this vola0le period due
to strict tolerance and risk limits. However, the vola0lity in commodity markets (following a rapid decline in
commodity markets) and the high level of bookings growth achieved did result in the credit limit with our
previous trading counterparty being exceeded, requiring the pos0ng of cash collateral. The Group had £49.8m
of cash collateral posted at 31 December 2023 to cover that forward poten0al credit exposure in full, which
was an inefficient use of capital.
 
The new five-year strategic trading agreement with Shell, signed in February 2024, does not require cash
collateral to be posted in the normal course and is set to scale with the Group to over £1 billion in revenue.
The agreement with Shell followed a detailed market tes0ng process and a period of due diligence
performed on the Group's operational and financial performance and policies.
 
The Board is very pleased to be working with a group of Shell's significant scale and standing and looks
forward to repor0ng the benefits through con0nued hedging ac0vi0es with increased cash flow and cash
availability along with wider benefits, in due course.
 
Cash and balance sheet management
 
Cash increased by £13.5m in the year, or by £63.3m excluding the pos0ng of cash collateral related to hedging
arrangements (since unwound) as referred to above. Net cash, which is net of borrowings, increased from
£19.0m to £32.1m.
 

Cash flow £m 2023 2022
Adjusted EBITDA 42.6 7.9
Hedging related cash collateral (49.8) -
Other working capital movement 23.3 6.8
Operating cash flow 16.1 14.7
Investing activities (1.5) (2.6)
Financing activities (1.1) (0.2)
Net cash movement in year 13.5 11.9
Closing cash balance 32.5 19.0
Net cash 32.1 19.0

 

Group receivables increased by £27.8m whilst payables increased by £49.6m as set out in the statement of
cash flows. These movements include the impact of strong cash collec0on performance on customer trade
receivables, resul0ng in broadly flat trade receivables balances and increased opera0onal investment of
prepaid customer acquisition and sales costs to £10.7m (2022: £2.0m).
 
The Group's payable for renewable obliga0on cer0ficates increased to £21.8m at 31 December 2023, up from
£11.3m at 2022.



£11.3m at 2022.
 
Net current assets increased to £32.4m (2022: £1.3m), and net assets increased to £46.8m (2022: £14.8m).
 
Capital investment of £1.5m (2022: £2.6m) largely consists of £0.4m on fixtures and fittings associated with the
expansion of our wholly owned Leicester office to facilitate growth in our customer contact centre and £0.8m
investment in smart metering assets.
 
The financed smart meter assets relate to the Group's strategy to finance assets in return for a 15+ year index-
linked annuity revenue stream. The £0.8m investment represents c.4,100 meter assets which are expected to
generate an index-linked £0.16m/annum in rental income.
 
To facilitate increased investment and provide a lower overall cost of capital, a Group special purpose
company entered into a new asset-backed debt financing arrangement with Siemens Finance, which is non-
recourse to the wider Group and provides funding over a 10 year term. The ini0al facility is £5.2m, to finance
c.20,000 meters. In FY23, £0.5m of the facility was drawn down, pre costs. 
 
The Board target over 25,000 meters owned by the end of 2024 to provide benefits on customer lifecycle
value, together with a recurring, index-linked, annuity income of c.£1m per annum.  
 
Dividend and capital management
 
The Group will con0nue to invest in sales, marke0ng and assets, such as for the Digital by Default ini0a0ves
and meter assets, from the cash generated from opera0ons. Surplus cash beyond the amount invested (or for
the meter assets, raised from efficient use of debt) is expected which the Board intends to distribute to
shareholders to the extent inorganic investment opportunities are not identified.
 
The Board therefore recommends the payment of a final dividend of 37p per share, being c.£6.2m payable on
20 June 2024. The shares will go ex-dividend on 30 May 2024 and the record date is 31 May 2024.
 
The Board has considered capital alloca0on and confirm a progressive dividend policy with an intent to
increase dividends over the short to medium-term to approximately 3x dividend cover on EPS. This provides
significant forward progression from FY23.
 
The Board also propose, for considera0on as a special resolu0on at the annual general mee0ng (and subject
to necessary court approvals) to cancel £11.9m of share premium which would be credited to distributable
reserves. This provides further flexibility to increase distributions in FY24 or beyond.
 
Summary: controlled progression
 
In summary, the Board is very pleased to report this substan0ally enhanced financial performance which
builds on the work to reset the Group's financial and commercial strategies over recent years.
 
There remains a clear line of sight to revenue growth based on the contracts already secured at 31 December
2023, which will be supplemented by uncontracted supply of energy and new bookings secured and to deliver
in FY24. Revenue visibility for FY25 and beyond is already building significantly.
 
Adjusted EBITDA and profit before tax are expected to con0nue to benefit from our investment in digital and
our focus on op0mising customer lifecycle value, whilst the new hedging agreement with Shell provides a
very material benefit not least in H1 2024 as the £49.8m cash collateral at 31 December 2023 returns to Group
cash.
 
Adjusted (and reported), fully diluted EPS has already grown significantly and is expected to con0nue to
grow, as is the £4.89 per share of net cash (including collateral) held.
 
Dividends are expected to con0nue to increase as earnings grow and the Group transi0ons to a dividend
cover ratio of c.3x in the short to medium term.
 
The Board is therefore extremely pleased to report these improved results for FY23 and assure shareholders
of a focus to deliver on further ambitious targets over the medium term.
 



 
Paul Rawson
Chief Financial Officer
 

 

1. Net Customer Contribution is gross margin less bad debt.

2. General overheads is the overhead expenses, excluding bad debt, charged to adjusted EBITDA.

3. Net Cash is the cash less borrowings as per note 27 to the financial statements.

4. Annualised equivalent revenue from non-contracted customers reflects the 31 December 2023 annualised volume of energy and prices on

that date.

Consol idated statement of profi t and loss  and other comprehensive income

For the year ended 31 December 2023

 Notes

31 December
2023

£'000

31 December
2022

£'000
Revenue 460,001 278,587
Cost of sales  (376,959) (234,462)

 Gross profit  83,042 44,125
Operating costs  before share based payment charges (26,347) (15,565)

 Operating costs  - share based payment charges 24 (1,258) (284)
Total  operating costs (27,605) (15,849)
Net impairment losses  on financial  and contract assets 17 (14,309) (21,420)
Loss  on derivatives 7 (3,046) (926)
Operating profit 4 38,082 5,930
Finance income 5 1,722 1
Finance costs 5 (105) (91)
Profit before tax 39,699 5,840
Taxation 9 (8,839) (1,071)
Profit and total comprehensive income for the year  30,860 4,769
Earnings per share
Basic 8 £1.85 £0.29
Di luted 8 £1.69 £0.26

 

 

Consol idated balance sheet

At 31 December 2023

     

31 December
2023

£'000

31 December
2022

£'000
ASSETS
Non-current assets
Intangible assets 11 2,561 3,111
Property, plant and equipment 12 4,613 3,641
Right-of-use assets 13 1,676 113
Deferred tax assets 15 1,969 5,300
Trade and other receivables 17 5,231 -
Financial  derivative asset    18 - 1,562
     16,050 13,727
Current assets
Inventory 16 546 345
Trade and other receivables 17 127,222 54,339
Financial  derivative asset 18 - 1,484
Cash and cash equivalents    19 32,477 18,970
     160,245 75,138
Total assets     176,295 88,865
LIABILITIES
Current liabilities
Trade and other payables 20 (123,845) (73,860)
Corporation tax payable 9 (4,016) -
Borrowings    21 (3) -
     (127,864) (73,860)
Non-current liabilities
Trade and other payables 20 (1,281) (206)
Borrowings    21 (352) -
     (1,633) (206)
Total liabilities     (129,497) (74,066)
Net assets     46,798 14,799
EQUITY
Share capital 23 84 83
Share premium 23 11,909 11,785
Merger reserve 23 (50) (50)
Retained earnings    23 34,855 2,981
     46,798 14,799
 



 

Consol idated statement of changes  in equity

For the year ended 31 December 2023

 

Share
capital

£'000

Share
premium

£'000

Merger
reserve

£'000

Retained
earnings

£'000
Total

£'000
Balance at 1 January 2023 83 11,785 (50) 2,981 14,799
Total comprehensive income for the year
Profi t for the year - - - 30,860 30,860
Other comprehensive income - - - - -
 - - - 30,860 30,860
Transactions with owners of the Company
Contributions and distributions
Equity-settled share based payments - - - 1,150 1,150
Deferred tax on share based payments - - - 866 866
Proceeds from share issues 1 124 - - 125
Equity dividends paid in the year - - - (1,002) (1,002)
Total transactions with owners of the
Company 1 124 - 1,014 1,139
Balance at 31 December 2023 84 11,909 (50) 34,855 46,798
Balance at 1 January 2022 82 11,690 (50) (2,437) 9,285
Total comprehensive income for the year
Profi t for the year - - - 4,769 4,769
Other comprehensive income - - - - -
 - - - 4,769 4,769
Transactions with owners of the Company
Contributions and distributions
Equity-settled share based payments - - - 210 210
Deferred tax on share based payments - - - 439 439
Proceeds from share issues 1 95 - - 96
Equity dividends paid in the year - - - - -
Total transactions with owners of the
Company 1 95 - 649 745
Balance at 31 December 2022 83 11,785 (50) 2,981 14,799
 

 

Consol idated statement of cash flows

For the year ended 31 December 2023

 

31 December
2023

£'000

31 December
2022

£'000
Cash flows from operating activities
Profi t for the financial  year 30,860 4,769
Adjustments  for:
Depreciation of property, plant and equipment 400 325
Depreciation of right-of-use assets 408 80
Amortisation of intangible assets 680 648
Loss  on derivative contracts 3,046 926
Increase in inventory (201) (345)
Increase in trade and other receivables (27,848) (17,000)
Increase in cash col lateral  for commodity trading arrangements (49,820) -
Increase in trade and other payables 49,584 23,889
National  insurance on share options  exercised (108) -
Finance income (1,722) (1)
Interest received 1,278 -
Finance costs 105 91
Taxation charge 8,839 1,071
Corporation tax paid (627) -
Share based payment charge 1,258 284
Net cash from operating activities 16,132 14,737
Cash flows from investing activities
Purchase of property, plant and equipment (1,372) (215)
Payment of software development costs (130) (2,210)
Payment of cons ideration on bus iness  combination - (216)
Net cash used in investing activities (1,502) (2,641)
Cash flows from financing activities
New borrowings 356 -
Net proceeds from share option exercises 125 96
Cash-settled share based payment charge - (74)
Interest paid on borrowings (4) -
Interest paid on lease obl igations (81) (13)
Other interest paid (20) (63)
Repayment of principal  element of borrowings (1) -
Repayment of principal  element of lease obl igations (496) (121)
Dividends paid (1,002) -
Net cash from/(used in) financing activities (1,123) (175)
Net increase in cash and cash equivalents 13,507 11,921
Cash and cash equivalents  at the start of the year 18,970 7,049
Cash and cash equivalents at the end of the year 32,477 18,970
 

 



 

Notes  to the consol idated financial  s tatements

 

1. Significant accounting policies
Yü Group P LC (the "Company") i s  a  publ ic l imited company incorporated in the United K ingdom, with company number
10004236. The Company is  l imited by shares  and the Company's  ordinary shares  are traded on AI M. The Company is
l imited by shares  and the Company's  ordinary shares  are traded on AIM.

These condensed consol idated financial  s tatements  ("Financial  Statements") as  at and for the year ended 31 December
2023 comprise the Company and i ts  subs idiaries  (together referred to as  the "Group"). The Group is  primari ly involved in
the supply of electrici ty, gas  and water to smal l  and medium s ized en00es ("S M Es") and larger corporates  in the UK , and
the instal lation, ownership and service of smart meters .

Basis of preparation
W hilst the financial  informa0on included in this  prel iminary announcement has  been prepared on the bas is  of the
requirements  of UK-adopted I nterna0onal  Accoun0ng Standards  in conformity with the requirements  of the Companies  Act
2006 and effec0ve at 31 December 2023, this  announcement does  not i tsel f contain sufficient informa0on to comply with
International  Accounting Standards.

The financial  informa0on set out in this  prel iminary announcement does  not cons0tute the Company's  statutory financial
statements  for the years  ended 31 December 2023 or 2022 but is  derived from those financial  s tatements .

Statutory financial  s tatements  for 2022 have been del ivered to the registrar of companies  and those for 2023 wi l l  be
del ivered in due course. The auditors  have reported on those financial  s tatements; their reports  were (i ) unqual i fied and (i i )
did not contain a  statement under section 498 (2) or (3) of the Companies  Act 2006.

The condensed consol idated Financial  Statements  are presented in Bri0sh pounds sterl ing (£), which is  the presenta0onal
currency of the Group. Al l  values  are rounded to the nearest thousand (£'000), except where otherwise indicated.

Going concern
The financial  s tatements  are prepared on a going concern bas is .

At 31 December 2023 the Group had net assets  of £46.8m (2022: £14.8m) and cash of £32.5m (2022: £19.0m). The Group
also had £49.8m of cash col lateral  posted with the Group's  previous  commodity trading counterparty, SmartestEnergy Ltd.

Management prepares  detai led budgets  and forecasts  of financial  performance and cash flow (including capital
commitments) over the coming 18 months. The Board has  confidence in achieving such targets  and forecasts  and has
performed comprehensive analys is  of various  risks  (including those set out in the Strategic Report) and sens i0vi0es  in
relation to performance, the energy market and the wider economy.

The Group con0nues to demonstrate s ignificant progress  in i ts  results . This  has  led to adjusted EB I TDA (a close
profitabi l i ty measure to cash generated from opera0ons) in 2023 of £42.6m (2022: £7.9m), which con0nues the very strong
momentum in the Group's  results  occurring s ince 2018. Management is  confident in con0nuing this  improvement in
profitabi l i ty based on i ts  bus iness  model . The Board has  secured the ful l  return of the £49.8m of cash col lateral  in 2024,
providing further confidence.

P rofitabi l i ty metrics  have been improved in 2023 due to increased gross  margin as  the Group leverages  i ts  differen0ated
offer and analy0cs  to op0mise i ts  commercial  pos i0on. Bad debt has  decreased, and the Group's  investment in Digi ta l  by
Default i s  set to enable more efficient cost to acquire and cost to serve, as  wel l  as  further returns  over the short to medium
term.

Group cash l iquidity at the opera0onal  level  has  remained strong, with the key ouKlow related to energy commodity
arrangements  as  covered below. The Group has  introduced a speci fic debt faci l i ty related to certain speci fic smart metering
asset financing arrangements . Such debt faci l i ty i s  expected to be repaid from the investment in such smart meters  and
provides  some cost of capital  benefi t. Despite this  debt introduction, the Group remains  in a  s igni ficant net cash pos ition.

The Board has  assessed risks  and sens i0vi0es  and poten0al  mi0ga0on steps  avai lable to i t in detai l  and con0nues to
monitor risk and mitigation strategies  in the normal  course of bus iness .

Customer receivables and bad debt
The Board cons iders  customer receivable risks  in view of the wider market, the energy price environment and the Group's
abi l i ty to contract and protect i ts  pos i0on in respect of late or non-payment. The performance for 2023 has  improved
significantly as  a  result of improvements  to processes , including new analys is , changes  in contrac0ng strategies , increase
in teams and the expansion of the Group's  smart meter rol lout to improve customer outcomes.

The Board performed sens i0vi0es  on materia l  changes  to customer payment behaviour including the 0ming of payments  or
i f bad debt levels  were to increase.

The Group has  extens ive mi0ga0ng ac0ons in place. This  includes  credit checks  at point of sale and throughout the
customer l i fecycle, the requirement for some customers  to pay reasonable securi ty deposits  at the point of sale, and the
offering (ensuring compl iance with regula0on and good industry prac0ce) of pay as  you go products  which enable certain
customers  to access  more favourable tariffs . The Group also supports  customers  with payment plan arrangements , for
those customers  who wi l l , when able, provide payment, and wi l l  ul0mately (for some customers, as  appropriate based on
the ci rcumstances) progress  legal  and/or disconnection proceedings  to mitigate further bad debt.

The Board also notes  that the prices  now being quoted to customers  are back to a  more normal ised level , broadly
equivalent to tari ffs  charged prior to the rapid increase in global  commodity markets  experienced in 2021 and 2022.

I n view of the reduced market prices , and the Group's  abi l i ty to manage debt through various  mi0ga0ng ac0ons, the Board
is  confident that there wi l l  be no materia l  impact relevant to the going concern assumption.

Hedging arrangements and new Trading Agreement
A new five-year commodity trading arrangement between Shel l  Energy Europe Limited ("Shel l") and the main en00es of the
Group (including Yü Group plc, Yü Energy Holding Limited and Yü Energy Retai l  Limited), s igned February 2024, ("the Trading
Agreement") enables  the Group to purchase electrici ty and gas  on forward commodity markets . The Trading Agreement
enables  forecasted customer demand to be hedged in accordance with an agreed risk mandate (further detai led in the
Group's  risks  and uncertain0es  repor0ng in the Strategic Report). This  hedging pos i0on and the Board defined risk strategy
has  mi0gated, and is  expected to con0nue to mi0gate, the impact on the Group from underlying movements  in global
commodity markets .

As  part of the Trading Agreement, Shel l  provides  exclus ive access  to commodity products  and holds  securi ty over the main
trading assets  of the Group which could, ul0mately and in extreme and l imited ci rcumstances, lead to a  cla im on some or
al l  of the assets  of the Group. I n return, Shel l  provides  market access  without the need to post cash col lateral  in the normal
course of opera0on. The new arrangement with Shel l  provides  s ignificant advantages  to the Group's  arrangements  in effect
at 31 December 2023. The s ignificant benefits  of transac0ng with a  major energy company such as  Shel l  includes  support



to Group cash l iquidity through the release of the £49.8m of col lateral  which was prepaid under legacy arrangements .

The Board careful ly model led in detai l , and con0nues to monitor, certain covenants  related to profitabi l i ty, net worth and
l iquidity associated with the new Trading Agreement to assess  the l ikel ihood of any breach of such agreement and the
impact any such breach would l ikely have. Such scenarios  include reduced gross  margin and increased bad debt, and the
impact this  would have on the abi l i ty to maintain compl iance with covenants .

AJer a  detai led review, the Board has  concluded that there are no l iquidity i ssues  l ikely to arise in rela0on to the hedging
arrangements  and current market context, and the new Trading Agreement should materia l ly improve Group cash l iquidity
and prospects  for the future. The Board also cons iders  that there is  sufficient headroom to ensure the Group meets
covenants  based on various  downside scenarios  assessed.

Summary
Fol lowing extens ive review of the Group's  forward bus iness  plan and associated risks  and sens i0vi0es  to these base
forecasts  (and avai lable mi0ga0on strategies), the Board concludes  that i t i s  appropriate to prepare the financial
statements  on a going concern bas is .

Basis of consolidation
The consol idated accounts  of the Group include the assets , l iabi l i0es  and results  of the Company and subs idiary
undertakings  in which Yü Group P LC has  a  control l ing interest. Control  i s  achieved when the Group is  exposed, or has
rights , to variable returns  from i ts  involvement with the investee and can affect those returns  through i ts  power over the
investee. Specifical ly, the Group controls  an investee i f, and only i f, the Group has  a l l  of the fol lowing: power over the
investee (i .e. exis0ng rights  that give i t the current abi l i ty to direct the relevant ac0vi0es  of the investee); exposure, or
rights , to variable returns  from i ts  involvement with the investee; and the abi l i ty to use i ts  power over the investee to affect
i ts  returns. W hen necessary, adjustments  are made to the financial  s tatements  of subs idiaries  to bring their accoun0ng
pol icies  into l ine with the Group's  accoun0ng pol icies . Al l  intra-Group assets  and l iabi l i0es , equity, income, expenses  and
cash flows relating to transactions  between members  of the Group are el iminated in ful l  on consol idation.

Use of estimates and judgements
The prepara0on of the financial  s tatements  in conformity with adopted I F RSs  requires  the use of es0mates  and judgements .
Although they are based on management's  best knowledge, actual  results  ul timately may di ffer from these estimates.

Estimates  and underlying assumptions  are reviewed on an ongoing bas is . Revis ions  to accounting estimates  are recognised
in the period in which the es0mates  are revised and in any future periods  affected. The key areas  of es0ma0on and
judgement are:

•    the estimated consumption (in lieu of accurate meter readings) of energy by customers;

Revenue includes  some sales  invoices  ra ised which, where no actual  meter read has  been avai lable, are based on industry
data and es0mates  or other source informa0on. Such invoices  can therefore represent es0mates  which are lower or higher
than the actual  out-turn of energy consump0on once accurate meter readings  are obtained. The u0l isa0on of smart or
automatic meters  is  s igni ficant and growing in the Group, which reduces  the amount estimated on invoiced sales .

•    the accrual for certain energy costs;

Certain gas  and electrici ty costs  (for example, balancing of the Group's  commodity purchases  across  industry par0cipants ,
or the al loca0on to the Group of "uniden0fied gas" which the industry spreads  across  market par0cipants) are based on
industry or management es0mates  based on knowledge of the market, historic norms and es0mates  of the expected out-
turn pos ition which may be over or underestimated.

•    the recoverability of trade receivables and related expected credit loss provision;

Trade receivables  recoverabi l i ty i s  es0mated, with appropriate a l lowance for expected credit loss  provis ions, based on
historical  performance and the directors ' es0mate of losses  over the Group's  customer receivable balances. Management
also conducts  a  detai led review of s ignificant debtor balances  at the year end, including exposure aJer recoverabi l i ty of
VAT and Cl imate Change Levy ("CCL"), and provis ions  and other accounting adjustments . Sens itivi ty analys is  on estimates  is
provided in note 22.

•    the assessment of forward energy commodity contracts as "own use" under IFRS 9;

The Group enters  into forward purchase contracts  to hedge i ts  pos i0on to closely match customers ' expected demand over
the term of the contract, and does  not engage in specula0ve trading. Factors  such as  the shape/granulari ty of traded
products  avai lable (which do not perfectly a l ign with customer demand) and varia0ons in energy consumed by customers
(as  a  result of varying customer behaviour and ac0vity, and (par0cularly for gas) the weather impact) can influence the
demand of customers  and the extent to which the Group's  forward commodity hedged pos i0on matches  such customer
demand.

The Board cons iders  the extent to which forward contracts  are entered into and con0nue to be held for the purpose of
del ivery of energy that i s  matched to customer expected volume. Factors  cons idered in making this  judgement include:
recent trading experience; historic accuracy in demand forecas0ng; and growth in volumes suppl ied to customers. Based
on an assessment of these factors  during the year ended 31 December 2023, the Board cons iders  that the forward
commodity trades  outstanding at the balance sheet date are intended to be ful ly u0l ised for the Group's  "own use" to meet
expected customer demand in the normal  course of bus iness , which is  a  change in judgement to that assessed at 31
December 2022. The judgement in rela0on to forward contracts  being for "own use" results  in such contracts  not being
assessed at fa i r value and therefore with no unreal ised financial  deriva0ve asset or l iabi l i ty recognised at the balance
sheet date.

•    the assumptions input to the IFRS 2 share option charge calculations; and

The share op0on charge requires  certain es0mates, including the vola0l i ty in share price, risk-free rates  and dividend
yields , together with assessment of the l ikel ihood of achievement of certain ves0ng performance condi0ons which are
based on the Group's  share price at pre-determined dates , or based on EBITDA profi tabi l i ty over a  pre-determined period.

•    the recoverability of deferred tax assets.

Deferred tax asset recoverabi l i ty i s  assessed based on directors ' judgement of the recoverabi l i ty of the tax losses  by the
real isation of future profi ts  over the short to medium term, which inherently i s  based on estimates.

Revenue recognition
The Group enters  into contracts  to supply gas , electrici ty and water to i ts  customers, and provides  avai labi l i ty of smart
meter assets . Revenue represents  the fa ir value of the cons idera0on received or receivable from the sale of actual  and
es0mated gas , electrici ty and water suppl ied during the year, net of discounts , cl imate change levy and value-added tax.
Revenue is  recognised on consump0on, being the point at which the transfer of the goods or services  to the customer takes
place, and based on an assessment of the extent to which performance obl igations  have been achieved.

Due to the nature of the energy supply industry and i ts  rel iance with some tradi0onal  (non-smart) meter types  upon
es0mated meter readings, gas , electrici ty and water revenue includes  the directors ' best es0mate of differences  between



es0mated meter readings, gas , electrici ty and water revenue includes  the directors ' best es0mate of differences  between
es0mated sales  and bi l led sales . The Group makes  es0mates  of customer consump0on based on avai lable industry data,
and also seasonal  usage curves  that have been es0mated from industry avai lable historical  actual  usage data, as
appropriate for each s i te suppl ied by the Group.

Revenues for the supply of metering services  or the instal la0on of metering assets  are, where for Group companies ,
el iminated on consol idation.

Government support to customers
The Energy Bi l l s  Rel ief Scheme ("EBRS"), and certain less  materia l  (for the Group) other schemes, implemented by H M
Government through BEI S, were in place from 1 O ctober 2022 to 31 March 2023 and resulted in customers  being provided
financial  support through a contribu0on to their energy charges. The Energy Bi l l s  D iscount Scheme ("EBD S") was  in place
from 1 Apri l  2023 to the balance sheet date, replacing EBRS.

Under the EBRS and EBD S arrangement, amounts  receivable from BEI S do not impact the Group's  contract with customers,
and therefore the amounts  contributed under the schemes are treated as  a  cash payment towards  customer bi l l s . As  such,
revenue recognised is  based on the amount chargeable per the contract with customers  which is  gross  of the amount
contributed through EBRS and EBDS.

Financial instruments
Non-derivative financial instruments
Non-deriva0ve financial  instruments  comprise trade and other receivables , cash and cash equivalents  and trade and other
payables .

Trade and other receivables
Trade and other receivables  are recognised ini0al ly at fa i r value. Subsequent to ini0al  recogni0on they are measured at
amortised cost us ing the effective interest method, less  any speci fic impairments  and expected credit losses .

Impairment
The Group has  elected to measure credit loss  a l lowances  for trade receivables  and accrued income at an amount equal  to
l i fe0me expected credit losses  ("EC Ls"). Specific impairments  are made when there is  a  known impairment need against
trade receivables  and accrued income. W hen es0ma0ng EC Ls , the Group assesses  reasonable, relevant and supportable
informa0on, which does  not require undue cost or effort to produce. This  includes  quan0ta0ve and qual i ta0ve informa0on
and analys is , incorpora0ng historical  experience, informed credit assessments  and forward looking informa0on. Loss
al lowances  are deducted from the gross  carrying amount of the assets .

Trade and other payables
Trade and other payables  are recognised ini0al ly at fa i r value. Subsequent to ini0al  recogni0on they are measured at
amortised cost us ing the effective interest method.

Cash and cash equivalents
Cash and cash equivalents  comprise cash balances  and short-term deposits  (monies  held on deposit are access ible with
one month's  wriOen no0ce). Cash and cash equivalents  exclude any cash col lateral  posted with third par0es  and bank
accounts  which are secured by the Group's  bankers  (or others). I t a lso excludes  cash held in bank accounts  which have, as
part of government schemes such as  EBRS or EBD S, cash balances  which are not yet transferred to the Group's  main
operating bank accounts .

Bank overdrafts  that are repayable on demand and form an integral  part of the Group's  cash management are included as  a
component of cash and cash equivalents .

Derivative financial instruments
The Group uses  commodity purchase contracts  to hedge i ts  exposures  to fluctua0ons in gas  and electrici ty commodity
prices . The Group's  main commodity trading ac0vi0es  are expected to be del ivered en0rely to the Group's  customers  and
therefore the Group class ifies  them as  "own use" contracts  and outs ide the scope of I F RS 9 "Financial  I nstruments". This  i s
achieved when:

•    a  phys ical  del ivery takes  place under a l l  such contracts ;

•    the volumes purchased or sold under the contracts  correspond to the Group's  operating requirements; and

•    no part of the contract i s  settled net in cash.

This  class ifica0on as  "own use" a l lows the Group not to recognise the commodity purchase contracts , at fa i r value, on i ts
balance sheet at the year end.

To the extent that any commodity purchase contracts  do not meet the cri teria  l i s ted above, then such contracts  are
recognised at fa i r value under I F RS 9. The gain or loss  on remeasurement to fa i r value is  recognised immediately in profit
or loss .

Classification of financial instruments issued by the Group
Financial  instruments  issued by the Group are treated as  equity only to the extent that they meet the fol lowing two
conditions:

(a)   they include no contractual  obl iga0ons upon the Group to del iver cash or other financial  assets  or to exchange
financial  assets  or financial  l iabi l i0es  with another party under condi0ons that are poten0al ly unfavourable to the
Group; and

(b)   where the instrument wi l l  or may be seOled in the Group's  own equity instruments , i t i s  ei ther a  non-deriva0ve that
includes  no obl iga0on to del iver a  variable number of the Company's  own equity instruments  or i s  a  deriva0ve that
wi l l  be seOled by the Company exchanging a  fixed amount of cash or other financial  assets  for a  fixed number of i ts
own equity instruments .

To the extent that this  defini0on is  not met, the proceeds of i ssue are class ified as  a  financial  l iabi l i ty. W here the
instrument so class ified takes  the legal  form of the Company's  own shares , the amounts  presented in these financial
statements  for cal led up share capital  and share premium account exclude amounts  in relation to those shares.

Detai ls  of the sens itivi ty analys is  performed in relation to the Group's  financial  instruments  are included in note 22.

Intangible assets
I ntangible assets  that are acquired separately by the Group are stated at cost less  accumulated amor0sa0on and
accumulated impairment losses .

I ntangible assets  acquired in a  bus iness  combina0on are ini0al ly recognised at their fa i r value at the acquis i0on date.
AJer ini0al  recogni0on, intangible assets  acquired in a  bus iness  combina0on are reported at their ini0al  fa i r value less
amortisation and accumulated impairment losses .

Goodwi l l  aris ing on bus iness  combination is  accounted for in l ine with the bus iness  combination disclosure.



SoJware and system assets  are recognised at cost, including those internal  costs  aOributable to the development and
implementa0on of the asset in order to bring i t into use. Cost comprises  a l l  di rectly aOributable costs , including costs  of
employee benefi ts  aris ing directly from the development and implementation of software and system assets .

Amor0sa0on is  charged to the statement of profit and loss  on a straight-l ine bas is  over the es0mated useful  l ives  of the
intangible assets  from the date they are avai lable for use. The estimated useful  l ives  are as  fol lows:

•    Licence                                              -              35 years

•    Customer contract books                  -              Over the period of the contracts  acquired (typical ly 2 years)

•    Software and systems                     -              3 to 5 years

Goodwi l l  i s  not amortised, as  i t i s  subject to impairment review.

Property, plant and equipment
I tems of property, plant and equipment are measured at cost less  accumulated deprecia0on and accumulated impairment
losses .

P lant and machinery includes  the Group's  investment in smart metering assets , which are recognised at cost, including
those internal  employee and other costs  attributable to the instal lation and commiss ioning of the asset to bring i t into use.

Deprecia0on is  recognised in profit or loss  on a straight-l ine bas is  over the es0mated useful  l ives  of each part of an i tem
of property, plant and equipment. The estimated useful  l ives  for the current and comparative periods  are as  fol lows:

•    Freehold land                                  -              Not depreciated

•    Freehold property                             -              30 years

•    Plant and machinery                        -              5 to 15 years

•    Computer equipment                       -              3 years

•    Fixtures  and fi ttings                          -              3 years

Business combinations
The acquis i0on method of accoun0ng is  used to account for bus iness  combina0ons regardless  of whether equity
instruments  or other assets  are acquired.

The cons idera0on transferred is  the sum of the acquis i0on-date fa ir values  of the assets  transferred, equity instruments
issued or l iabi l i0es  incurred by the acquirer to former owners  of the acquiree and the amount of any non-control l ing
interest in the acquiree.

Al l  acquis i tion costs  are expensed as  incurred to profi t or loss .

On the acquis i tion of a  bus iness , the consol idated enti ty assesses  the financial  assets  acquired and l iabi l i ties  assumed for
appropriate class ifica0on and des igna0on in accordance with the contractual  terms, economic condi0ons, the
consol idated enti ty's  operating or accounting pol icies  and other pertinent conditions  in existence at the acquis i tion date.

Con0ngent cons idera0on to be transferred by the Group is  recognised at the acquis i0on-date fa ir value. Subsequent
changes  in the fa ir value of the con0ngent cons idera0on class ified as  an asset or l iabi l i ty are recognised in profit or loss .
Con0ngent cons idera0on class ified as  equity is  not remeasured and i ts  subsequent seOlement is  accounted for within
equity.

The difference between the acquis i0on-date fa ir value of assets  acquired and l iabi l i0es  assumed and the fa ir value of the
considera0on transferred is  recognised as  goodwi l l . I f the cons idera0on transferred and the pre-exis0ng fa ir values  are
less  than the fa ir value of the iden0fiable net assets  acquired, being a  bargain purchase to the Group, the difference is
recognised as  a  gain directly in profit or loss  on the acquis i0on date, but only aJer a  reassessment of the iden0fica0on
and measurement of the net assets  acquired and the cons ideration transferred.

Bus iness  combina0ons are ini0al ly accounted for on a provis ional  bas is . The Group retrospec0vely adjusts  the
provis ional  amounts  recognised and recognises  addi0onal  assets  or l iabi l i0es  during the measurement period, based on
new informa0on obtained about the facts  and ci rcumstances  that existed at the acquis i0on date. The measurement period
ends on the earl ier of: (i ) 12 months  from the date of the acquis i0on; or (i i ) when the acquirer receives  a l l  the informa0on
poss ible to determine fa ir value.

I n determining whether an acquis i0on of an acquired set of ac0vi0es  and assets  i s  a  bus iness , the "concentra0on test"
methodology as  outl ined in I F RS 3 is  u0l ised. W here substan0al ly a l l  the fa ir value of the gross  assets  acquired are
attributable to a  s ingle identi fiable asset group, such as  a  customer l i s t, then a bus iness  combination wi l l  not occur.

Leased assets
The Group as a lessee
For any new contract entered into the Group cons iders  whether a  contract i s , or contains , a  lease. A lease is  defined as  "a
contract, or part of a  contract, that conveys  the right to use an asset (the underlying asset) for a  period of 0me in exchange
for cons idera0on". To apply this  defini0on the Group assesses  whether the contract meets  three key evalua0ons, which are
whether:

•    the contract contains  an iden0fied asset, which is  ei ther expl ici tly iden0fied in the contract or impl ici tly specified by
being identi fied at the time the asset i s  made avai lable to the Group;

•    the Group has  the right to obtain substan0al ly a l l  of the economic benefits  from use of the iden0fied asset throughout
the period of use, cons idering i ts  rights  within the defined scope of the contract; and

•    the Group has  the right to direct the use of the identi fied asset throughout the period of use. The Group assesses  whether
i t has  the right to direct "how and for what purpose" the asset i s  used throughout the period of use.

Measurement and recognition of leases as a lessee
At the lease commencement date, the Group recognises  a  right-of-use asset and a lease l iabi l i ty on the balance sheet. The
right-of-use asset i s  measured at cost, which is  made up of the ini0al  measurement of the lease l iabi l i ty, any ini0al  direct
costs  incurred by the Group, an es0mate of any costs  to dismantle and remove the asset at the end of the lease, and any
lease payments  made in advance of the lease commencement date (net of any incentives  received).

The Group depreciates  the right-of-use assets  on a straight-l ine bas is  from the lease commencement date to the earl ier of
the end of the useful  l i fe of the right-of-use asset or the end of the lease term. The Group also assesses  the right-of-use asset
for impairment when such indicators  exist.

At the commencement date, the Group measures  the lease l iabi l i ty at the present value of the lease payments  unpaid at that
date, discounted us ing the interest rate impl ici t in the lease, i f that rate is  readi ly avai lable, or the Group's  incremental
borrowing rate.



Lease payments  included in the measurement of the lease l iabi l i ty are made up of fixed payments  (including in-substance
fixed), variable payments  based on an index or rate, amounts  expected to be payable under a  res idual  value guarantee and
payments  aris ing from options  reasonably certain to be exercised.

Subsequent to ini0al  measurement, the l iabi l i ty wi l l  be reduced for payments  made and increased for interest. I t i s
remeasured to reflect any reassessment or modification, or i f there are changes  in in-substance fixed payments .

W hen the lease l iabi l i ty i s  remeasured, the corresponding adjustment is  reflected in the right-of-use asset, or profit and
loss  i f the right-of-use asset i s  a l ready reduced to zero.

The Group has  elected to account for short-term leases  and leases  of low value assets  us ing the prac0cal  expedients .
I nstead of recognis ing a  right-of-use asset and lease l iabi l i ty, the payments  in rela0on to these are recognised as  an
expense in profi t or loss  on a straight-l ine bas is  over the lease term.

On the statement of financial  pos ition, right-of-use assets  are separately identi fied and lease l iabi l i ties  have been included
in trade and other payables .

Inventory
Inventory is  held at the lower of cost, being al l  di rectly attributable costs , and net real isable value.

Share based payments
Share based payment arrangements  in which the Group receives  goods or services  as  cons idera0on for i ts  own equity
instruments  are accounted for as  equity-seOled share based payment transac0ons, regardless  of how the equity
instruments  are obtained by the Group.

The cost of equity-seOled transac0ons with employees  is  measured by reference to the fa ir value on the date they are
granted. W here there are no market condi0ons aOaching to the exercise of the op0on, the fa ir value is  determined us ing a
range of inputs  into a  Black Scholes  pricing model . W here there are market condi0ons aOaching to the exercise of the
op0ons a trinomial  op0on pricing model  i s  used to determine fa ir value based on a range of inputs . The value of equity-
seOled transac0ons is  charged to the statement of comprehensive income over the period in which the service condi0ons
are ful fi l led with a  corresponding credit to a  share based payments  reserve in equity.

Employer's  Na0onal  I nsurance costs  aris ing and seOled in cash on exercise of unapproved share op0ons are included in
the share based payment charge in the profi t or loss , with no corresponding credit to reserves  in equity.

Pension and post-retirement benefit
The Group operates  a  defined contribu0on scheme which is  avai lable to a l l  employees. The assets  of the scheme are held
separately from those of the Group in independently administered funds. Payments  are made by the Group to this  scheme
and contributions  are charged to the statement of comprehensive income as  they become payable.

Taxation
Tax on the profit or loss  for the period comprises  current and deferred tax. Tax is  recognised in the statement of profit and
loss  except to the extent that i t relates  to i tems recognised directly in equity, in which case i t i s  recognised in equity.

Current tax is  the expected tax payable or receivable on the taxable income or loss  for the period, us ing tax rates  enacted
or substantively enacted at the balance sheet date, and any adjustment to tax payable in respect of previous  periods.

Deferred tax is  provided on temporary differences  between the carrying amounts  of assets  and l iabi l i0es  for financial
repor0ng purposes  and the amounts  used for taxa0on purposes. The fol lowing temporary differences  are not provided for:
the ini0al  recogni0on of goodwi l l ; the ini0al  recogni0on of assets  or l iabi l i0es  that affect neither accoun0ng nor taxable
profit other than in a  bus iness  combina0on; and differences  rela0ng to investments  in subs idiaries  to the extent that they
wi l l  probably not reverse in the foreseeable future. The amount of deferred tax provided is  based on the expected manner of
real isa0on or seOlement of the carrying amount of assets  and l iabi l i0es , us ing tax rates  enacted or substan0vely enacted
at the balance sheet date.

A deferred tax asset i s  recognised only to the extent that i t i s  probable that future taxable profits  wi l l  be avai lable against
which the temporary di fference can be uti l i sed.

Segmental reporting
I n accordance with I F RS 8 "O pera0ng Segments", the Group has  made the fol lowing cons idera0ons to arrive at the
disclosure made in this  financial  information.

I F RS 8 requires  cons idera0on of the Chief O pera0ng Decis ion Maker ("CO D M") within the Group. I n l ine with the Group's
internal  repor0ng framework and management structure, the key strategic and opera0ng decis ions  are made by the Board
of directors , which regularly reviews the Group's  performance and balance sheet pos i0on and receives  financial
information for the Group as  a  whole. Accordingly, the Board of directors  i s  deemed to be the CODM.

The Group's  revenue and profit were predominantly del ivered from i ts  principal  ac0vity, which is  the supply of u0l i0es  to
business  customers  in the UK . However, fol lowing the development of the Yü Smart ac0vity, aJer development of the
offering during 2022 and launch in 2023, and the ambi0on to increase ac0vi0es  in the financing of smart meters , the
Group is  introducing in 2023 new operational  segments:

•    Retai l  - being the supply of electrici ty, gas  and water to bus iness  customers  in the UK , and the only opera0ng segment
generating revenue and gross  margin in the prior year;

•    Smart - being the provis ion of engineering and related services  to instal l  and maintain smart and other meters , and EV
charging solutions  as  a  new operational  segment in the year;

•    Metering assets  - being the ownership and rental  of smart metering assets  as  a  new opera0onal  segment in the year;
and

•    Group - being a  newly introduced opera0ng segment represen0ng central ly managed Group func0ons, and other i tems
which are not directly attributable to the other operating segments .

Segmental  profit is  measured at two profit levels , being opera0ng profit, as  shown on the face of the statement of profit and
loss , and adjusted EB I TDA, as  u0l ised by management to provide the underlying cash-l ike profitabi l i ty of the segment and
as  reconci led to operating profi t in note 7.

Assets , l iabi l i0es  and cash flows related to the various  segments  are managed at the Group level  and are therefore not
al located or disclosed for each segment. The Group does  disclose non-current assets  and addi0ons of such assets ,
a l location of goodwi l l , and trade and other receivables  by segment in l ine with i ts  management of the Group's  operations.

Standards and interpretations
The Group has  adopted al l  of the new or amended accoun0ng standards  and interpreta0ons that are mandatory for the
current reporting period.

Any new or amended accoun0ng standards  or interpreta0ons that are not yet mandatory have not been early adopted. This
includes  amendments  to I AS 1 (Non-current l iabi l i0es  with covenants) which is  to be effec0ve for periods  beginning on or



includes  amendments  to I AS 1 (Non-current l iabi l i0es  with covenants) which is  to be effec0ve for periods  beginning on or
aJer 1 January 2024 and the poten0al  effects  are to be cons idered. Al l  other amendments  or standards  are not expected to
have a materia l  impact on the enti ty in the current or future reporting periods, or on foreseeable future transactions.

2. Segmental analysis
Operating segments
The directors  cons ider there to be three opera0ng segments , being the supply of u0l i0es  to bus inesses  ("Yü Retai l"), the
instal la0on and maintenance of energy meters  and other assets  ("Yü Smart"), and the financing of new meters  ("Metering
assets"). I n addi0on, the Group el iminates  intra-segment trading, where one segment trades  with another, and has  central
income, expenses, assets  and l iabi l i ties  ("Group") which are not directly attributable to the three operating segments .

2023
 

Retai l
£'000

 
Smart
£'000

Metering
assets
£'000

Intra-segment
trading

£'000
Group
£'000

Total
£'000

Revenue 459,797 5,555 76 (5,427) - 460,001
Cost of sales (377,797) (3,053) - 3,891 - (376,959)
Gross  profi t 82,000 2,502 76 (1,536) - 83,042
Operating costs , before
share based payments  and
depreciation and
amortisation (22,317) (2,027) (68) - (447) (24,859)
Share based payments (1,258) - - - - (1,258)
Depreciation and
amortisation (1,028) (329) (21) - (110) (1,488)
Net impairment losses  on
financial  and contract
assets (14,309) - - - - (14,309)
Loss  on derivatives (3,046) - - - - (3,046)
Operating profit 40,042 146 (13) (1,536) (557) 38,082

Adjusted EBITDA 44,116 475 8 (1,536) (447) 42,616

Non-current assets 9,814 804 1,018 (327) 4,741 16,050
Additions  of non-current
assets

695 872 1,139 (335) 133 2,504

Goodwi l l - 216 - - - 216
Trade and other receivables 131,822 236 103 (224) 516 132,453
 

I n respect of the prior year, the Group's  revenue, opera0ng profit, adjusted EB I TDA and assets  predominantly related to the
retai l  supply of uti l i ties  and therefore segmental  reporting is  not provided.

Geographical segments
100% of Group revenue, for both financial  years , i s  generated from sales  to customers  in the United Kingdom (2022: 100%).

The Group has  no individual  customers  representing over 10% of revenue (2022: none).

3. Auditor's remuneration

 
2023

£'000
2022

£'000
Audit of these financial  s tatements 105 95
Amounts  receivable by auditor in respect of:
Audit of financial  s tatements  of subs idiaries  pursuant to legis lation 60 55
 165 150
 

4. Operating profit

 
2023

£'000
2022

£'000
Profi t for the year has  been arrived at after charging:
Staff costs  (see note 6) 15,564 9,045
Depreciation of property, plant and equipment 400 325
Depreciation of right-of-use assets 408 80
Amortisation of intangible assets 680 648
 

5. Net finance income/(expense)

 
2023

£'000
2022

£'000
Bank interest receivable 783 1
Other interest received 939 -
Total finance income 1,722 1
Bank interest and other finance charges  payable (20) (77)
Interest on borrowings (4) -
Interest on lease l iabi l i ties (81) (14)
Total finance costs (105) (91)
Net finance income/(expense) 1,617 (90)
 

Other interest received cons ists  of amounts  due on col lateral  posted with the Group's  previous  commodity trading
counterparty.

 
6. Staff numbers and costs
The average number of persons  employed by the Group (including directors) during the period, analysed by category, was
as  fol lows:

 
2023

Number
2022

Number
Engineering 32 7
Sales 27 24



Administration 236 159
 295 190
 

The aggregate payrol l  costs  of these persons  were as  fol lows:

 
2023

£'000
2022

£'000
Wages and salaries 13,082 8,004
Social  securi ty costs 1,487 719
Pension costs 240 144
Share based payments 1,258 284
 16,067 9,151
Of which:
Amounts  charged to operating profi t 15,564 9,045
Amounts  related to smart metering instal lation in property, plant and equipment assets 503 -
Amounts  related to development and implementation of computer software - 106
 

There were three persons  employed directly by the Company during the year ended 31 December 2023 (2022: three), being
the
non-execu0ve directors . The Company's  two (2022: two) execu0ve directors  who served during the year have service
contracts  with a  whol ly owned subs idiary of the Company.

Key management personnel
The aggregate compensa0on made to directors  and other members  of key management personnel  (being members  of the
Group's  Execu0ve CommiOee compris ing the Chief Execu0ve O fficer, Chief F inancial  O fficer and other senior leaders) i s  set
out below:

2023 2022
 £'000 £'000
Short-term employee benefi ts 2,581 2,445
Social  securi ty and pension costs 407 375
Share based payments 1,068 252
 4,056 3,072
The highest paid director and remunera0on of the execu0ve directors  are as  disclosed in the Remunera0on CommiOee
Report in the annual  report.

7. Reconciliation to adjusted EBITDA
A key al terna0ve performance measure used by the directors  to assess  the underlying performance of the bus iness  is
adjusted EBITDA.

2023 2022
 £'000 £'000
Adjusted EBITDA reconciliation
Operating profi t 38,082 5,930
Add back:
Loss  on derivative contracts 3,046 926
Depreciation of property, plant and equipment 400 325
Depreciation of right-of-use assets 408 80
Amortisation of intangibles 680 648
Adjusted EBITDA 42,616 7,909
 

The directors  cons ider adjusted EBITDA to be a more accurate representation of underlying bus iness  performance (l inked to
cash from recurring and normal ised profitabi l i ty, and avai lable for shareholders) and therefore u0l ise i t as  the primary
profi t measure in setting targets  and managing financial  performance.

The loss  on deriva0ve contracts  of £3,046,000 (2022: loss  of £926,000) arises  on the reversal  of the financial  deriva0ve
asset recognised at 31 December 2022, as  referenced in note 18.

 

8. Earnings per share
Basic earnings per share
Basic earnings  per share is  based on the profit aOributable to ordinary shareholders  and the weighted average number of
ordinary shares  outstanding.

 
2023

£'000
2022

£'000
Profi t for the year attributable to ordinary shareholders 30,860 4,769
 

 2023 2022
Weighted average number of ordinary shares
At the start of the year 16,649,618 16,316,215
Effect of shares  issued in the year 36,607 180,818
Number of ordinary shares  for bas ic earnings  per share calculation 16,686,225 16,497,033
Di lutive effect of outstanding share options 1,533,324 1,722,632
Number of ordinary shares  for di luted earnings  per share calculation 18,219,549 18,219,665
 

 
2023

£
2022

£
Basic earnings  per share £1.85 0.29
Di luted earnings  per share £1.69 0.26
 
Adjusted earnings per share
Adjusted earnings  per share is  based on the result aOributable to ordinary shareholders  before non-recurring i tems aJer
tax, unreal ised losses  or gains  on derivative contracts  and the weighted average number of ordinary shares  outstanding:

2023 2022



 
2023

£'000
2022

£'000
Adjusted earnings per share
Profi t for the year attributable to ordinary shareholders 30,860 4,769
Add back operating profi t adjusting i tems (per note 7):
   Loss  on derivative contracts  after tax (gross  loss , before tax, of £3,046,000) 2,330 750
Adjusted bas ic profi t for the year 33,190 5,519
Adjusted earnings  per share £1.99 £0.33
Di luted adjusted earnings  per share £1.82 £0.30
 

9. Taxation

 
2023

£'000
2022

£'000
Current tax charge
Current year
Adjustment in respect of prior years

 
4,015

627

 
-
-

 4,642 -
Deferred tax charge
Current year 5,648 1,365
Adjustment in respect of prior years (1,451) (294)
 4,197 1,071
Total tax charge 8,839 1,071
Tax recognised directly in equity
Current tax recognised directly in equity - -
Deferred tax recognised directly in equity (866) (439)
Total tax recognised directly in equity (866) (439)

Deferred taxes  at 31 December 2023 and 31 December 2022 have been measured us ing the enacted tax rates  at that date
and are reflected in these financial  s tatements  on that bas is . Fol lowing the March 2021 Budget, the tax rate effec0ve from 1
Apri l  2023 increased from 19% to 25%.

The corporation tax payable by the Group at 31 December 2023 was £4,016,000 (2022: £ni l ).

10. Dividends
The Group paid an interim dividend of 3p per share in 2023 (2022: ni l  per share).

The directors  propose a final  dividend in relation to 2023 of 37p per share (2022: 3p per share).

11. Intangible assets

 

Electrici ty
l icence

£'000
Goodwi l l

£'000

Customer
books
£'000

Software and
systems

£'000

 
Total

£'000
Cost
At 1 January 2023 62 216 686 3,289 4,253
Additions - - - 130 130
At 31 December 2023 62 216 686 3,419 4,383
Amortisation
At 1 January 2023 16 - 686 440 1,142
Charge for the year 2 - - 678 680
At 31 December 2023 18 - 686 1,118 1,822
Net book value at 31 December 2023 44 216 - 2,301 2,561
Cost
At 1 January 2022 62 - 686 1,079 1,827
Additions - 216 - 2,210 2,426
At 31 December 2022 62 216 686 3,289 4,253
Amortisation
At 1 January 2022 14 - 473 7 494
Charge for the year 2 - 213 433 648
At 31 December 2022 16 - 686 440 1,142
Net book value at 31 December 2022 46 216 - 2,849 3,111
 

The useful  economic l i fe of the acquired electrici ty l icence is  35 years , which represents  the fact that the l icence can be
revoked by giving 25 years ' wriOen no0ce but that this  no0ce cannot be given any sooner than 10 years  aJer the l icence
came into force in January 2013.

Goodwi l l  arose on the acquis i0on of the management and certain other assets  of Magnum U0l i0es  Limited in May 2022,
forming the founda0ons for the Yϋ Smart bus iness  unit to del iver the Group's  smart metering instal la0on ac0vi0es.
Goodwi l l  i s  tested annual ly for s igns  of impairment. The underlying assets  related to the goodwi l l  have been class ified in a
wider cash generating unit related to smart metering activi ties .

The customer book intangibles  relate to acquis i0ons that took place in 2020. They represent the fa ir value of the customer
contracts  purchased in those acquis i0ons. The intangible assets  were amor0sed over a  useful  economic l i fe of two years ,
representing the average contract length of the customer books  acquired.

SoJware and systems assets  relate to investments  made in third-party soJware packages, and directly aOributable
internal  personnel  costs  in implementing those platforms, as  part of the Group's  Digi ta l  by Default strategy.

The amortisation charge is  recognised in operating costs  in the income statement.

The above intangible assets  are Group assets  only.

12. Property, plant and equipment
 

Group
Freehold land

£'000

Freehold
property

£'000

Fixtures  and
fi ttings

£'000

Plant and
machinery

£'000

Computer
equipment

£'000
Total

£'000
Cost
At 1 January 2023 150 3,274 342 73 490 4,329
Additions - - 396 796 180 1,372
At 31 December 2023 150 3,274 738 869 670 5,701



At 31 December 2023 150 3,274 738 869 670 5,701
Depreciation
At 1 January 2023 - 182 205 - 301 688
Charge for the year - 109 150 24 117 400
At 31 December 2023 - 291 355 24 418 1,088
Net book value at 31
December 2023 150 2,983 383 845 252 4,613
Cost
At 1 January 2022 150 3,274 337 - 353 4,114
Additions - - 5 73 137 215
At 31 December 2022 150 3,274 342 73 490 4,329
Depreciation
At 1 January 2022 - 73 103 - 187 363
Charge for the year - 109 102 - 114 325
At 31 December 2022 - 182 205 - 301 688
Net book value at 31
December 2022 150 3,092 137 73 189 3,641
 

13. Right-of-use assets and lease liabilities

Group
Bui ldings

£'000
Motor vehicles

£'000
Total

£'000
Cost
At 1 January 2023 799 - 799
Additions 198 804 1,002
Lease modifications 969 - 969
At 31 December 2023 1,966 804 2,770
Depreciation
At 1 January 2023 686 - 686
Charge for the year 149 259 408
At 31 December 2023 835 259 1,094
Net book value at 31 December 2023 1,131 545 1,676
Cost
At 1 January 2022 799 - 799
Additions - - -
At 31 December 2022 799 - 799
Depreciation
At 1 January 2022 606 - 606
Charge for the year 80 - 80
At 31 December 2022 686 - 686
Net book value at 31 December 2022 113 - 113
 

The Company entered into a  new property lease in the year with a  cost of £134,000 (2022: £ni l ). There was no deprecia0on
charge for the year (2022: £ni l ). The net book value at 31 December 2023 of £134,000 (2022: £ni l ) i s  included within the
Group right-of-use asset as  above.

The Group has  a  lease arrangement for i ts  main office faci l i0es  in NoVngham which was extended in the year (on an
arm's-length bas is  with a  related party as  disclosed in note 26), and a number of motor vehicle lease arrangements  for
engineering instal lation activi ties . Other leases  are short term or of low value underlying assets .

The table below provides  detai ls  of the Group's  right-of-use assets  and lease l iabi l i0es  recognised on the balance sheet at
31 December 2023:

Right-of-use asset
Remaining

term Borrowing rate
Asset carrying

 amount Lease l iabi l i ty
Depreciation

 expense
Interest
expense

Pre mi s e s 0.7 to 9.4 ye a rs 6% £1,131,000 £1,081,000 £149,000 £45,000
Motor vehicles 1.5 to 3.0 years 6% £545,000 £554,000 £259,000 £36,000
 

The total  cash outflow for leases  in 2023 was £577,000 (2022: £161,000).

Lease payments not recognised as a liability
The Group has  elected not to recognise a  right-of-use asset or lease l iabi l i ty for short-term leases  (leases  of expected terms
of 12 months  or less) or leases  of low value assets . Payments  under such leases  are expensed on a straight-l ine bas is .
During FY23 the amount expensed to profi t and loss  was  £1,000 (2022: £40,000).

 

14. Investments in subsidiaries
The Company has  the fol lowing direct and indirect investments  in subs idiaries , a l l  of which are incorporated in the United
Kingdom:

Company name Holding
Proportion of

shares  held  Nature of bus iness

Yü Energy Holding Limited Ordinary shares 100%
Gas shipping services  and holding
company

Yü Energy Retai l  Limited Ordinary shares 100%1 Supply of energy to bus inesses
Yu Water Limited Ordinary shares 100% Supply of water to bus inesses

KAL Portfol io Trading Limited Ordinary shares 100% Dormant / holding company2

Yü PropCo Limited Ordinary shares 100%2  Dormant / property ownership2

Yü-Smart Limited Ordinary shares 100%
Smart metering instal lation and
maintenance

Yü Services  Limited Ordinary shares 100% Holding company

Kensington Meter Assets  Limited Ordinary shares 100%3  Ownership of energy meter assets
 

Al l  of the above en00es are included in the consol idated financial  s tatements  and are direct holdings  of the Company
except:



1        Yü Energy Retail Limited is a subsidiary of Yü Energy Holding Limited.
2        Yü PropCo Limited was, aJer the balance sheet date, transferred to be a direct subsidiary of KAL PorKolio Trading Limited. Both en00es

were previously dormant.
3        Kensington Meter Assets Limited is a subsidiary of Yü Services Limited.
 

Al l  enti ties  have the same registered address  as  Yü Group PLC.

 
15. Deferred tax assets
Deferred tax assets  are attributable to the fol lowing:

    
2023

£'000
2022

£'000
Property, plant and equipment (293) (21)
Tax value of loss  carry-forwards 792 4,717
Share based payments    1,470 604
    1,969 5,300
 

Movement in deferred tax in the period:

 

 

At
1 January

2023
£'000

Recognised
in income

£'000

Recognised
directly

in equity
£'000

At
31 December

2023
£'000

Property, plant and equipment (21) (272) - (293)
Tax value of loss  carry-forwards 4,717 (3,925) - 792
Share based payments 604 - 866 1,470
 5,300 (4,197) 866 1,969
 

 

At
1 January

2022
£'000

Recognised
in income

£'000

Recognised
directly

in equity
£'000

At
31 December

2022
£'000

Property, plant and equipment (45) 24 - (21)
Tax value of loss  carry-forwards 5,812 (1,095) - 4,717
Share based payments 165 - 439 604
 5,932 (1,071) 439 5,300
 

The deferred tax asset i s  expected to be u0l ised by the Group in the coming years  and there is  no 0me l imit to u0l isa0on of
such losses . The Board forecasts  sufficient taxable income as  a  result of the growth in the customer base and increased
profi tabi l i ty against which i t wi l l  uti l i se these deferred tax assets .

 

16. Inventory
The Group has  the fol lowing inventory balances  in relation to i ts  engineering activi ties :

 
2023

£'000
2022

£'000
Stock of goods for resale 546 345
 546 345
 

17. Trade and other receivables

    
2023

£'000
2022

£'000
Current
Gross  trade receivables 39,435 30,977
Provis ion for doubtful  debts  and expected credit loss    (27,651) (19,499)
Net trade receivables 11,784 11,478
Accrued income - net of provis ion  52,325 31,842
Prepayments 6,244 3,065
Cash col lateral  deposited for commodity hedging 49,822 -
Other receivables    7,047 7,954
    127,222 54,339
Non-current
Prepayments    5,231 -
 

Movements  in the provis ion for doubtful  debts  and expected credit loss  in gross  trade receivables  are as  fol lows:

2023 2022
 £'000 £'000
Opening balance 19,499 6,007
Provis ions  recognised less  unused amounts  reversed 14,824 21,071
Provis ion uti l i sed in the year (6,672) (7,579)
Clos ing balance - provis ion for doubtful  debts  and expected credit losses 27,651 19,499
 

The directors  have assessed the level  of provis ion on net trade receivables  at 31 December 2023 by reference to the
recoverabi l i ty of customer receivable balances  post the year end, and bel ieve the provis ion carried is  appropriate. The
provis ion is  calculated based on an assessment of risk, including factors  such as  the age of the balance outstanding,
whether the customer remains  being suppl ied energy by the Group, and the extent and pos i0on of the balance in the
Group's  credit control  process .

A reduced provis ion of £120,000 (2022: increase of £349,000) for expected credit loss  on accrued income was credited



A reduced provis ion of £120,000 (2022: increase of £349,000) for expected credit loss  on accrued income was credited
(2022: charged) in the period, leading to a  total  provis ion at 31 December 2023 of £1,710,000 (2022: £1,830,000). Expected
credit losses  and the recogni0on, where appropriate, of previous  customer credit balances  are recognised in the income
statement as  net impairment losses  on financial  and contract assets .

The net impairment losses  on financial  and contract assets  of £14,309,000 (2022: £21,420,000) cons ist of a  £120,000
credit (2022: £349,000 charge) for expected credit loss  on accrued income, £526,000 (2022: £ni l ) credit for other balances
written back, and £14,824,000 (2022: £21,071,000) provis ion for bad debts  and expected credit loss  on trade receivables .

The directors  cons ider that the carrying amount of trade and other receivables  approximates  to their fa i r value due to their
maturi ties  being short term.

The Group balance of £49,822,000 (2022: £ni l ) of cash col lateral  was  deposited with the Group's  previous  trading
commodity partner to cover credit exposure of that counterparty on the forward hedges  entered into by the Group. This
col lateral  has  been ful ly recovered as  part of arrangements  to secure new trading arrangements  with Shel l . Group other
receivables  a lso includes  immateria l  amounts  due from BEIS related energy rel ief schemes (2022: £2,100,000).

 

18. Financial derivative asset

    
2023

£'000
2022

£'000
Current
Financial  derivative asset    - 1,484
Non-current
Financial  derivative asset    - 1,562
 

There is  no financial  deriva0ve asset or l iabi l i ty at 31 December 2023 as  the forward commodity trades  outstanding are
intended to be ful ly u0l ised for the Group's  "own use" (under I F RS 9) to meet expected customer demand in the normal
course of bus iness . At 31 December 2022, the £3,046,000 financial  deriva0ve asset reflected the fa ir value of a  smal l
propor0on of the Group's  forward commodity trades  which were not judged to meet the strict "own use" cri teria  under I F RS
9.

19. Cash and cash equivalents

    
2023

£'000
2022

£'000
Cash at bank and in hand    32,477 18,970
    32,477 18,970
 

The cash and cash equivalents  amounts  exclude £522,000 (2022: £569,000) of cash which is  included in other receivables .

20. Trade and other payables

    
2023

£'000
2022

£'000
Current
Trade payables 6,492 4,636
Accrued expenses 88,737 55,281
Lease l iabi l i ties 354 112
Tax and socia l  securi ty 15,347 5,587
Other payables 12,915 8,244
Amounts  due to subs idiary undertakings    - -
    123,845 73,860
Non-current
Accrued expenses - 158
Lease l iabi l i ties    1,281 48
    1,281 206
 

The contractual  maturi ties  (representing undiscounted contractual  cash flows) of the lease l iabi l i ties  are as  fol lows:

    
2023

£'000
2022

£'000
Maturity analysis
Expiring in less  than one year 450 120
Expiring between two to five years 954 50
Expiring after more than five years    595 -
    1,999 170
 

The remaining trade and other payables  have undiscounted contractual  cash flows equal  to their fa i r value and are
payable within a  year.
 

21. Borrowings

    
2023

£'000
2022

£'000
Current
Bank loan    3 -
Non-current
Bank loan    352 -
 

Borrowings  relate to the Group's  investment in smart meters  which return an index-l inked, recurring annuity over a  15+
year term. The amount outstanding relates  to amounts  drawn on a £5.2m faci l i ty, agreed during 2023, with S iemens
Finance in rela0on to the finance of such meters . Repayments  are over a  10 year period with a  bul let repayment, and with
an interest rate fixed at the date of drawdown. The borrowings  are ful ly secured on the assets  of the whol ly owned
subsidiary enti ty, Kens ington Meter Assets  Limited.

The bank loan is  shown net of unamor0sed arrangement fees  of £190,000 (2022: £ni l ) which are being amor0sed over the
l i fe of the loan.

The contractual  maturi ties  (representing undiscounted contractual  cash-flows) of the bank loan are as  fol lows: 



    
2023

£'000
2022

£'000
Maturity analysis
Expiring in less  than one year 67 -
Expiring between two to five years 268 -
Expiring after more than five years    530 -
Total    865 -
 

22. Financial instruments and risk management
The Group's  principal  financial  instruments  are cash, trade and other receivables , trade and other payables  and deriva0ve
financial  assets .

Deriva0ve instruments , related to the Group's  hedging of forward gas  and electrici ty demand, are level  1 financial
instruments  and are measured at fa i r value through the statement of profit or loss  where they are not treated as  "own use"
under IFRS 9. Such fa ir value is  measured by reference to quoted prices  in active markets  for identical  assets  or l iabi l i ties .

Al l  derivatives  are held at a  carrying amount equal  to their fa i r value at the period end. The Group trades  entirely in pounds
sterl ing and therefore i t has  no foreign currency risk.

The Group has  exposure to the fol lowing risks  from i ts  use of financial  instruments:

a)    commodity hedging and deriva0ve instruments  (related to customer demand, market price vola0l i ty and counterparty
credit risk);

b)    customer credit risk; and

c)     l iquidity risk.

(a) Commodity trading and derivative instruments
The Group is  exposed to market risk in that changes  in the price of electrici ty and gas  may affect the Group's  income or
l iquidity pos i0on. The use of deriva0ve financial  instruments  to hedge customer demand also results  in the Group being
exposed to risks  from s ignificant changes  in customer demand (beyond that priced into the contracts), and counterparty
credit risk with the trading counterparty.

Commodity, energy prices and customer demand
The Group uses  commodity purchase contracts  to manage i ts  exposures  to fluctua0ons in gas  and electrici ty commodity
prices . The Group's  objec0ve is  to reduce risk in energy price vola0l i ty by entering into back-to-back (to the extent
prac0cal ) energy contracts  with i ts  suppl iers  and customers, in accordance with a  Board approved risk mandate.
Commodity purchase contracts  are entered into as  part of the Group's  normal  bus iness  activi ties .

Commodity purchase contracts  are expected to be del ivered en0rely to the Group's  customers  and are therefore class ified
as  "own use" contracts . These instruments  do not fa l l  into the scope of I F RS 9 and therefore are not recognised in the
financial  s tatements .

I f any of the contracts  in the Group's  porKol io are expected to be seOled net in cash and are not entered into so as  to hedge,
in the normal  course of bus iness , the demand of customers, then such trades  are measured at fa i r value. The gain or loss
on remeasurement to fa i r value is  recognised immediately in profit and loss . Al l  forward trades  were cons idered to meet
the cri teria  for "own use" at 31 December 2023.

As  far as  prac0cal , in accordance with the risk mandate, the Group aOempts  to match new sales  orders  (based on
es0mated energy consump0on, assuming normal  weather paOerns, over the contract term) with corresponding commodity
purchase contracts . There is  a  risk that at any point in 0me the Group is  over or under-hedged. Holding an over or under-
hedged pos i0on opens the Group up to market risk which may result in ei ther a  pos i0ve or nega0ve impact on the Group's
margin and cash flow, depending on the movement in commodity prices . In view of the Group's  commodity hedging pos ition
and avai lable mi0ga0on, any major devia0on in customer demand is  not cons idered to del iver a  materia l  impact on the
Group's  financial  performance.

I ncreased vola0l i ty of global  gas  and electrici ty commodity prices  has  increased the poten0al  gain or loss  for an over or
under-hedged porKol io, and the Group con0nues to closely monitor i ts  customer demand forecast to manage vola0l i ty. The
Group also appl ies  premia in i ts  pricing of contracts  to cover some market vola0l i ty (which has  proven to be robust
despite the market context), and contracts  with customers  a lso contain the abi l i ty to pass  through costs  which are incurred
as  a  result of customer demand being materia l ly di fferent to the estimated volume contracted.

As  contracts  are expected to be outs ide of IFRS 9, there is  no sens itivi ty analys is  provided on such contracts .

Liquidity risk from commodity trading
The Group's  trading arrangements  can, in the absence of suitable credit l ines  or other arrangements  being in place, result
in the need to post cash or other col lateral  to trading counterpar0es  when commodity markets  are below the Group's
average weighted price contracted forward. A s ignificant reduc0on in electrici ty and gas  markets  could, therefore, lead to a
materia l  exposure aris ing for any trading counterparty which, in the absence of a  suitable credit arrangement, could result
in credit support such as  cash being required as  col lateral .

As  part of the Group's  new Trading Agreement with Shel l , s igned in February 2024, there is  no requirement in the normal
course to provide any such credit support and, as  such, no impact on l iquidity risk in the normal  course of bus iness .  

Trading counterparty credit risk
I n mirror opposite to the l iquidity risk noted above, the Group carries  credit risk to trading counterpar0es  where market
prices  are above the average weighted price contracted forward. I n view of the lower energy commodity markets
experienced at the end of 2023, this  credit risk i s  not held at 31 December 2023. However, any such credit exposure would
predominantly arise with the Group's  main trading counterparty, being Shel l  from February 2024.

The Board monitors  the pos i0on in respect of credit exposure with i ts  trading counterpar0es, and contracts  only with
major organisations  which the Board cons iders  to be robust and of appropriate financial  s tanding.

(b) Customer or other counterparty credit risk
Credit risk i s  the risk of financial  loss  to the Group i f a  customer or counterparty to a  financial  instrument fa i ls  to meet i ts
contractual  obl iga0ons and arises  principal ly from the Group's  receivables  from customers  (in addi0on to trading
counterparties  as  noted in section (a) above).

These opera0onal  exposures  are monitored and managed at Group level . Al l  customers  operate in the UK  and turnover is
made up of a  large number of customers  each owing rela0vely smal l  amounts . New customers  have their credit checked
using an external  credit reference agency prior to being accepted as  a  customer. The provis ion of a  smart meter is  a lso
mandatory for some sales  channels .

Credit risk i s  a lso managed through the Group's  standard bus iness  terms, which require a l l  customers  to make a monthly



Credit risk i s  a lso managed through the Group's  standard bus iness  terms, which require a l l  customers  to make a monthly
payment predominantly by direct debit, and requires  securi ty deposits  in advance where appropriate. At 31 December 2023
there were no s ignificant concentra0ons of credit risk. The carrying amount of the financial  assets  (less  the element of VAT
and C C L included in the invoiced balance, which is  recoverable in the event of non-payment by the customer) represents  the
maximum credit exposure at any point in time.

The Board cons iders  the exposure to debtors  based on the status  of customers  in i ts  internal  debt journey, the level  of
customer engagement in finding an appropriate solu0on, the customer's  creditworthiness , the provis ion for doubKul  debts
and expected credit loss  held, the level  of recla imable VAT and CCL on the balances, and cash received after the period end.

At 31 December 2023 the Group held a  provis ion against doubKul  debts  and expected credit loss  of £29,361,000 (2022:
£21,329,000). This  i s  a  combined provis ion against both trade receivables  at £27,651,000 (2022: £19,499,000) and
accrued income at £1,710,000 (2022: £1,830,000). The increase reflects  the growth in the Group's  ac0vi0es, which is
mitigated by strong customer col lections  recorded in 2023.

I n rela0on to trade receivables , aJer provis ion and accoun0ng for VAT and C C L recla imable, the exposure assessed by
directors  i s  less  than 3% of the gross  balance. I f this  exposure was +/-1% of that assessed, the gain or loss  aris ing
recognised in the income statement and impacting net assets  would be +/-£394,000.

If the expected customer credit loss  rate on accrued income was +/-10%, the gain or loss  aris ing would be +/-£171,000.

(c) Liquidity risk
Liquidity risk i s  the risk that the Group wi l l  not be able to meet i ts  financial  obl iga0ons as  they fa l l  due. The Board is
responsible for ensuring that the Group has  sufficient l iquidity to meet i ts  financial  l iabi l i0es  as  they fa l l  due and does  so
by monitoring cash flow forecasts  and budgets .

The Board also monitors  the pos i0on in respect of the Group's  performance against covenants  as  part of i ts  trading
arrangements , and any requirements  under i ts  l icence to operate including i ts  Ofgem energy supply l icense.

As  part of assess ing the Group's  l iquidity, the Board cons iders : low profitabi l i ty; delays  in customer receivable payments;
major risks  and uncertainties ; and the abi l i ty to comply with i ts  Trading Agreements .

A low cash col lec0on scenario, whereby customers  delay or default on payment, would result, per each 10% of cash
col lections  compared to management's  base assumptions, in a  ful l  year impact on cash of £2,172,000.

Any excess  cash balances  are held in short-term deposit accounts  which are ei ther interest or non-interest accounts . At 31
December 2023 the Group had £32,477,000 (2022: £18,970,000) of cash and bank balances  (as  per note 19) in addi0on to
£49,800,000 cash col lateral  posted with our previous  trading counterparty which was repaid in Q1 2024.

23. Share capital and reserves

Share capital
2023

Number
2023

£'000
2022

Number
2022

£'000
Al lotted and ful ly paid ordinary shares  of £0.005 each 16,741,195 84 16,649,618 83
 

The Company has  one class  of ordinary share with nominal  value of £0.005 each, which carries  no right to fixed income.
The holders  of ordinary shares  are en0tled to receive dividends as  declared and are en0tled to one vote per share at
meetings  of the Company.

The Group and Company-only movement in reserves  is  as  per the statement of changes  in equity.

Share capital  represents  the value of a l l  ca l led up, a l loOed and ful ly paid shares  of the Company. The movement in the year
relates  to the exercise of various  share options, at exercise prices  of between £0.005 and £5.825.

The share premium account represents  amounts  received on the issue of new shares  in excess  of their nominal  value, net of
any direct costs  of any shares  issued. The share premium movement in the year relates  to the excess , where appropriate, of
the price at which op0ons were exercised during the year over the £0.005 nominal  value of those shares. As  disclosed in
note 30, the directors  wi l l  propose a resolu0on to shareholders  at the Company's  annual  general  mee0ng so as  to, subject
to court approval , cancel  the Company's  share premium account.

The merger reserve was created as  part of the 2016 Group reorganisation prior to l i s ting.

Retained earnings  comprises  the Group's  cumulative annual  profi ts  and losses .

24. Share based payments
The Group operates  a  number of share op0on plans  for qual i fying employees. O p0ons in the plans  are seOled in equity in
the Company.

The terms and conditions  of the outstanding grants  made under the Group's  schemes are as  fol lows:

Exercisable between

Date of grant
Expected

term Commencement Lapse
Exercise

price
Vesting

schedule

Amount
outstanding

at
31 December

2023

Amount
outstanding

at
31 December

2022
17 February 2016 3 17 February 2019 17 February 2026 £0.09 1 - 13,500
22 December 2016 3 22 December 2019 22 December 2026 £3.25 1 - 13,500
6 Apri l  2017 3 6 Apri l  2020 6 Apri l  2027 £0.005 1 43,950 43,950
6 Apri l  2017 6.5 6 Apri l  2020 6 Apri l  2027 £2.844 1 87,900 87,900
28 September 2017 6.5 28 September 2020 28 September 2027 £5.825 1 27,000 40,500
9 Apri l  2018 6.5 9 Apri l  2021 9 Apri l  2028 £10.38 1 59,084 59,084
26 September 2018 6.5 26 September 2021 26 September 2028 £8.665 1 6,539 6,539
25 February 2019 6.5 25 February 2022 25 February 2029 £1.09 1 20,000 20,000
4 October 2020 3 30 Apri l  2023 4 October 2030 £0.005 2 172,388 210,696
4 October 2020 3 30 Apri l  2024 4 October 2030 £0.005 3 172,388 172,388
13 May 2022 1 30 Apri l  2023 4 October 2030 £0.005 2 - 12,769
13 May 2022 2 30 Apri l  2024 4 October 2030 £0.005 3 25,539 25,539
1 December 2022 3 1 January 2026 1 July 2026 £2.28 4 156,536 179,267
19 December 2022 3.3 31 March 2026 31 March 2033 £0.005 5 762,000 837,000
      1,533,324 1,722,632
Weighted average remaining contractual  l i fe of options  outstanding 7.1 years 8.0 years
 

The fol lowing vesting schedules  apply to the options:

1      100% of options  vest on the third anniversary of date of grant.



1      100% of options  vest on the third anniversary of date of grant.

2      100% of op0ons have vested on the achievement of a  performance condi0on related to the Group's  share price at a
pre-determined date.

3      The level  of vesting is  dependent on a performance condition, being the Group's  share price at a  pre-determined date.

4      100% of options  vest on the third anniversary of the Save As  You Earn ("SAYE") savings  contract start date.

5      The level  of ves0ng is  dependent on a performance condi0on, being the Group's  EB I TDA performance over a  qual i fying
period.

There were no share options  granted during 2023.

The number and weighted average exercise price of share options  were as  fol lows:

 
2023

shares
2022

shares
Balance at the start of the period 1,722,632 1,099,153
Granted - 1,055,364
Forfeited (97,731) (98,482)
Lapsed - -
Exercised (91,577) (333,403)
Balance at the end of the period 1,533,324 1,722,632
Vested at the end of the period 416,861 284,973
Exercisable at the end of the period 416,861 284,973
Weighted average exercise price for:
Options  granted in the period - £0.393
Options  forfei ted in the period £0.534 £0.256
Options  exercised in the period £1.354 £0.289
Exercise price in the range:
From £0.005 £0.005
To £10.38 £10.38
 

The fa ir value of each op0on grant is  es0mated on the grant date us ing an appropriate op0on pricing model . There were no
options  granted in 2023, and the fol lowing fa ir value assumptions  were assumed in the prior year:

 2023 2022
Dividend yield - 0%
Risk-free rate - 2.1%
Share price volati l i ty - 117%
Expected l i fe (years) - 3 years
Weighted average fa ir value of options  granted during the period - £3.87
 

The share price vola0l i ty assump0on in 2022 was based on the actual  historical  share price of the Group s ince l i s0ng in
March 2016.

The total  expenses  recognised for the year aris ing from share based payments  are as  fol lows:

 
2023

£'000
2022

£'000
Equity-settled share based payment expense 1,150 210
National  Insurance costs  related to exercise of share options 108 74
Total  share based payment charge 1,258 284
 

Na0onal  I nsurance costs  relate to Employer's  Na0onal  I nsurance payable on the exercise of unapproved (for tax purposes)
share options.

25. Commitments
Capital commitments
The Group has  entered into contracts  to develop i ts  digi ta l  plaKorm as  part of the Digi ta l  by Default strategy. Such
contracts  may be terminated with a  l imited timescale and as  such are not disclosed as  a  capital  commitment.

The Group has  no other capital  commitments  at 31 December 2023 (2022: £ni l ).

Security
The Group has  entered into Trading Agreements  with the Shel l  Group in February 2024 to provide access  to commodity
markets . As  part of this  arrangement there is  a  requirement to meet certain covenants , a  fixed and floa0ng charge
(including mandate over certain banking arrangements  in the event of default) over the main trading subs idiaries  of the
Group, being Yü Energy Holding Limited and Yü Energy Retai l  Limited, and a parent company guarantee from the Company.

As  part of the Group's  ac0vi0es  in financing smart meters , a  Group en0ty has  provided securi ty over such assets  in
relation to bank debt provided by Siemens Finance.

Yü Group P LC provides  parent company guarantees  on behalf of i ts  whol ly owned subs idiaries  to a  smal l  number of
industry counterparties  as  i s  commonplace for the uti l i ties  sector.

As  disclosed in note 17, included in other receivables  of the Company and the Group is  an amount of £500,000 held in a
separate bank account over which the Group's  bankers  have a fixed and floating charge.

Contingent liabilities
The Group had no contingent l iabi l i ties  at 31 December 2023 (2022: £ni l ).

26. Related parties and related party transactions
The Group has  transacted with C P K  I nvestments  Limited (an en0ty owned by Bobby Kalar). C P K  I nvestments  Limited owns
one of the proper0es  from which the Group operates  via  a  lease to Yü Energy Retai l  Limited. During 2023 the Group paid
£135,000 in lease rental  and service charges  to C P K  I nvestments  Limited (2022: £120,000). There was a  balance of £35,000
owing to CPK Investments  Limited at 31 December 2023 (2022: £ni l ).

The directors , aJer taking external  advice including from an external  independent valuer, reviewed the terms of the lease
with C P K  I nvestments  Limited for the NoVngham head office. The Group entered into an agreement in Apri l  2023 to extend
the term of the lease and amended certain terms (which remain on an arm's-length bas is ).

Al l  transactions  with related parties  have been carried out on an arm's  length bas is .



27. Net cash/(net debt) reconciliation
The net cash/(net debt) and movement in the year were as  fol lows:

 
2023

£'000
2022

£'000
Cash and cash equivalents 32,477 18,970
Borrowings (355) -
Net cash 32,122 18,970
 

The movements  in net cash/(net debt) and lease l iabi l i ties  were as  fol lows:

 
Cash

£'000
Borrowings

£'000

Sub-total
net cash

£'000
Leases
£'000

Net cash less
leases
£'000

Balance as at 1 January 2022 7,049 - 7,049 (267) 6,782
Cash flows 11,921 - 11,921 121 12,042
Interest - - - (14) (14)
Balance as at 31 December 2022 18,970 - 18,970 (160) 18,810
Cash flows:   
  Movement in cash and cash equivalents 13,507 - 13,507 - 13,507
  Drawdown of new borrowings - (356) (356) - (356)
  Interest - (4) (4) (81) (85)
  Repayment - 5 5 577 582
Recognition of leases  on acquired right-of-use assets - - - (1,002) (1,002)
Modification of lease l iabi l i ties - - - (969) (969)
Balance as at 31 December 2023 32,477 (355) 32,122 (1,635) 30,487
 

28. Business combinations
There were no bus iness  combinations  or acquis i tions  in 2023.

During 2022, the Group acquired (from administra0on) certain assets  of Magnum U0l i0es  Limited, including the
management team of the bus iness . The acquis i0on provided the founda0on to create Yü Smart, being the new Group
capabi l i ty to instal l , service and maintain smart meters  and EV charging assets . The fa ir value of the iden0fiable assets
acquired was £224,000, which was settled through cons ideration paid at or closely after completion.

29. Subsidiary audit exemption
As further disclosed in the ful l  annual  report, Yu Water Limited (company number 09918643), Yü Services  Limited
(11440201) and Yü-Smart Limited (12311416) are exempt from the requirements  of an audit, for the year ended 31
December 2023, under section 479A of the Companies  Act 2006.

30. Post-balance sheet events
The Group entered into the Trading Agreement with Shel l  Group in February 2024, and terminated i ts  legacy arrangements
with the previous  trading counterparty.

As  disclosed in note 23, the directors  wi l l  propose, for cons idera0on as  a  specia l  resolu0on at the Company's  annual
general  mee0ng and subject to the necessary court approvals  required for such a process , the cancel la0on of the
Company's  share premium account. I f successful , the share premium account of £11,908,911 would be credited to
distributable reserves.

O n 19 February 2024, the shares  of Yü P ropCo Limited were sold (intra-Group) by the Company to K AL PorKol io Trading
Limited as  part of a  corporate reorganisa0on. The freehold land and bui lding held by the Company was then sold by the
Company to K AL PorKol io Trading Limited at the es0mated market value (equivalent to book value) of £3,133,777. These
transactions  do not impact the Group's  consol idated balance sheet pos ition.

There are no other s igni ficant post-balance sheet events .
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