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Personal Group Holdings plc
("the Company", "Personal  Group" or "Group")

 
Preliminary Results and Final Dividend

 
Personal  Group Holdings  P lc (AI M: P GH), the workforce benefits  and services  provider, i s  pleased to announce i ts
prel iminary results  for the year ended 31 December 2023.
 
The Group has  successful ly del ivered growth across  i ts  K P I s , increas ing total  cl ient numbers  and repor/ng double digi t
growth in key areas  of recurring revenue. The strength of trading in the second hal f of the year underpins  the Board's
confidence that Personal  Group is  firmly back on a growth trajectory and set to benefit from the investments  that have been
made in the offering and team.
 
Financial Highlights

·   Revenue grew across  a l l  areas  outs ide of Let's  Connect:

o Group revenue* stable at £49.7m (2022 restated: £49.8m)
o Revenue, excluding Let's  Connect, increased 17% to £38.6m (2022: £33.0m)
o Recurring revenue streams increased 14% to £38.3m (£2022: £33.5m)

·   Adjusted EBITDA** increased 35% to £8.1m, in l ine with market expectations  (2022: £6.0m)
·   Adjusted profi t before tax of £5.3m (2022 adjusted***: £3.8m profi t excluding goodwi l l  impairment)
·   Adjusted Bas ic EPS of 13.8p (2022 adjusted***: 10.6p, statutory loss  of 23.2p)
·   Strong balance sheet and l iquidity, with cash and deposits  at year end of £20.1m (2022: £18.7m) and no

debt
·   Final  dividend for 2023 of 5.85p per share, making a  ful l  year dividend for 2023 of 11.7p (2022: 10.6p)

payable on 8 May 2024.
 
*   Revenue restated in prior year as a result of the Group's transi�on to IFRS 17 and to present voucher income as agency rather than
principal.
** Adjusted EBITDA is defined as earnings before interest, tax, deprecia�on, amor�sa�on of intangible assets, goodwill impairment,
share-based payment expenses, corporate acquisition costs and restructuring costs.
*** Excluding goodwill impairment of Let's Connect of £10.6m.
 
Operational Highlights

·    First phase of the strategy review and market mapping complete
o The strategy review provided a clear sense of pos itioning, vis ion and areas  to focus  to maximise

shareholder value.

o Appl icabi l i ty and resonance of the Group's  insurance products  and i ts  s izable addressable market have
been val idated and industries  with the biggest opportunities  confi rmed.

o Restructuring of senior leadership team has  been undertaken to optimise processes  and drive
performance.

 
·    A record year for insurance sales

o Record new annual ised insurance sales  of £11.8m for the year (2022: £9.5m)
o Annual ised premium income (API) increased 13% to £31.6m (31 Dec 2022: £28.0m) supported by strong

retention levels .

o Claims ratios  remained stable at 27.0% (2022: 27.7%), as  the NHS continues  to address  long waiting
l is ts .

 
·    Benefits platform providing increased contribution to the Group.

o Con/nued growth across  both enterprise cl ients  on Hapi  and S M Es u/l is ing Sage Employee Benefits ,
ending the year with Annual  Recurring Revenue ("AR R") of £2.5m and £3.7m respec/vely (31 Dec 2022:
£2.0m and £3.0m).

o 31 new Benefi ts  cl ients  won in 2023 (2022: 22).
o Hapi  2.0, the next genera/on of our employee benefits  plaCorm, was  launched internal ly in H2 2023 and

external ly in early 2024. Ini tia l  feedback from customers  has  been pos itive.

 
Confident Outlook

·   Confidence across  the Group is  high for 2024 and the Group is  wel l -placed to del iver further growth with an
increas ing proportion of recurring revenue and a strong balance sheet.

·   Trading has  con/nued pos i/vely into the first quarter, reinforced by the renewal  of the contract with Royal  Mai l
Group, securing the provis ion of insurance cash plans  via  face-to-face road show vis i ts , and the s igning of a
s igni ficant contract for the Pay & Reward divis ion with a  global  a i rl ine.

·   Ini tia l  results  of an external  review into the Group's  product and markets  have emphasised the ongoing relevance
of our insurance products  in a  s izeable addressable market and highl ights  clear op/ons for strategic growth
avai lable.

 
 
 Paula Constant, Chief Executive of Personal Group, commented:
 



 
"This has been a year of posi�ve change for Personal Group. The financial performance delivered in the year speaks to the
quality of both the offerings and the team, whose efforts have driven a record year of insurance sales and increased overall
levels of recurring revenue, despite a testing trading environment.

The first phase of the strategy review is now complete. The results of this have confirmed the strong alignment of the Group's
product offering with exis�ng and target markets but importantly outlined the scale of the opportunity for Personal Group. We
are now focusing on building the detail of our strategy and product por7olio, in addi�on to simplifying the business' processes
to deliver more effec�vely for customers, capitalise on our opportuni�es and maximise value for shareholders. I look forward to
updating the market on our progress in due course."

Personal  Group Holdings  wi l l  be hos/ng a webinar for private investors  on Friday 22 March at 13.00. I f you would l ike to
register for the webinar, please fol low this  l ink: https://www.investormeetcompany.com/personal-group-holdings-
plc/register-investor
 
 

-ENDS-
 

 

The informa�on contained within this announcement is deemed by the Company to cons�tute inside informa�on as s�pulated
under The Market A buse Regula�on (EU 596/2014) pursuant to the Market A buse (A mendment) (EU Exit) Regula�ons 2018.
Upon the publica�on of this announcement via a Regulatory Informa�on Service ("R IS"), this inside informa�on is now
considered to be in the public domain.

 
For more information please contact:
 
  

Personal Group Holdings Plc  
Paula Constant (CEO) / Sarah Mace (CFO) Via Alma
  
Cavendish Capital Markets Limited  
Camil la  Hume / Cal lum Davidson (Nomad) +44 (0)20 7397 8900
Jasper Berry (Sales)

Alma Strategic Communications +44 (0)20 3405 0205
Carol ine Forde / Joe Pederzol l i  / Kinvara Verdon personalgroup@almastrategic.com 
 
 
Notes to Editors
 
Personal  Group Holdings  P lc (AI M: P GH) is  a  workforce benefits  and services  provider. The Group enables  employers
across  the UK  to improve employee engagement and support their people's  phys ical , mental , socia l  and financial
wel lbeing. Its  vis ion is  to create a  brighter future for the UK workforce.

Personal  Group provides  health insurance services  and a broad range of employee benefits , engagement, and wel lbeing
products . Its  offerings  can also be del ivered through i ts  proprietary app, Hapi .

Group Cl ients  include Airbus, Barchester Healthcare, Merseyrai l , Randstad, Royal  Mai l  Group, The Royal  Mint, the Sandwel l
& Birmingham NHS Trust, Stagecoach Group plc, and The Univers i ty of York.

For further information on the Group please see www.personalgroup.com

 

CHAIR'S STATEMENT
 
I t has  been a year of con/nued progress  for Personal  Group, in which we have performed wel l  amidst a  chal lenging market
backdrop, del ivering on our financial  objectives  whi le responding pos itively to a  change in leadership.
 
H R teams across  the UK  have had to focus  their efforts  on deal ing with the wel l -documented market chal lenges, such as  the
decreased avai labi l i ty of labour, and increased employment costs . We have nonetheless  con/nued to win customers  at a
steady rate, suppor/ng the wel lbeing of key workers  across  the country, a  historical ly underserviced and growing segment
of the UK workforce.
 
I  would l ike to thank the team for their con/nued hard work, with this  year's  results  again reflec/ng the qual i ty and
di l igence of our people. I t i s  clear to me that we have a sol id founda/on on which to grow, bolstered by increas ing levels  of
revenue vis ibi l i ty for 2024 and beyond. I  look forward to the future with confidence.
 
A year of change
 
I n August 2023 we welcomed Paula Constant to the Group as  Chief Execu/ve. Paula has  brought with her strong strategic
acumen and over 20 years  of telecoms, banking, and outsourcing experience, largely gathered from mul/na/onal
organisa/ons. Paula has  had a s ignificant impact on the bus iness  in a  short period of /me, reinforcing my fa i th in her to
take Personal  Group to i ts  next stage of growth.
 
Under Paula's  leadership, a  review of the Group's  strategy is  being undertaken to iden/fy the greatest opportuni/es  to
improve profitabi l i ty and drive longer term growth in the bus iness . A detai led analys is  of our market has  val idated the
strength of our insurance offering and the sectors  we are best placed to target. Paula has  s impl ified the organisa/onal
structure of the Group, with the senior leadership team refreshed by key hires , and introduced new operational  KPIs .
 
W ith the trans i/onary period now complete and Paula ful ly integrated into day-to-day opera/ons of the bus iness , we look
forward to the Group further progress ing under her leadership.
 

https://www.investormeetcompany.com/personal-group-holdings-plc/register-investor
http://www.personalgroup.com


 
I  would l ike to take this  opportunity to thank Deborah Frost for her contribu/on to Personal  Group, first as  a  Non-Execu/ve
Director, and then as  Chief Execu/ve. Deborah's  stewardship in successful ly naviga/ng the bus iness  through the pandemic
was excel lent, and i t was  her work which la id the founda/ons for Personal  Group to emerge as  a  stronger bus iness  and to
return to a  growth trajectory. On behalf of the Board, we wish her a l l  the very best with her future endeavours .
 
Solid delivery
 
We have successful ly del ivered across  our K P I s  in the year, achieving increased revenue and EB I TDA in l ine with market
expecta/ons in a l l  segments  except Let's  Connect. We are strengthened by a  robust balance sheet and our highest ever rate
of recurring revenue, providing high levels  of vis ibi l i ty for 2024 and beyond.
 
Fol lowing the reinvigora/on of the insurance divis ion in 2022, I  am par/cularly pleased with the ongoing momentum
gathered across  our core Affordable I nsurance offering in 2023, which has  gone from strength to strength in the year,
driven by a  record level  of new sales  and high retention rates  amongst existing customers.
 
Benefits  plaCorm revenue has  a lso con/nued to grow, del ivering increased levels  of annual  recurring revenue ("AR R"). We
are pleased to have successful ly launched the next genera/on of our plaCorm, Hapi  2.0, internal ly. The ini/al  external
launch and migration began in early 2024.
 
The contribution from Pay & Reward and Other Owned Benefi ts  remained steady throughout the year, in l ine with the
Board's  expectations.

ESG
 
A key feature of Personal  Group's  bus iness  is  the caring aQtude towards  people and communi/es. This  i s  reflected not
only in our a im to improve employee engagement and support people's  phys ical , mental , socia l  and financial  wel lbeing,
but a lso in how the bus iness  is  run.
 
We remain commiRed as  a  Board to maintaining high standards  of ES G and during the year we made progress  in execu/ng
against our ES G strategy. We have worked on reducing our carbon footprint, con/nued to foster an inclus ive, progress ive
and diverse working environment, whi le ensuring a  robust corporate governance framework.
 
We have incorporated ES G success  metrics  into our Execu/ve remunera/on for the last few years  and from 2024 wi l l  be
extending this  to the group bonus scheme, appl icable to a l l  employees, to encourage greater engagement across  the en/re
business .
 
Dividend
 
I  am pleased to announce that the Board has  recommended a final  ordinary dividend of 5.85 pence per share which wi l l  be
paid on 8 May 2024 to members  on the register as  at 2 Apri l  2024 (the record date). Shares  wi l l  be marked ex-dividend on
28 March 2024. This  makes  a  total  ordinary dividend for 2023 of 11.7 pence per share, represen/ng an increase of 10%
year on year. The Board has  cons idered the level  of dividend in the context of the growth seen during the year and
continued confidence in the Group's  bus iness  model  and prospects .
 
Outlook
 
This  has  been a year of pos i/ve change for Personal  Group. We have con/nued to gather momentum, focus ing on
enhancing the qual i ty and organisational  structure of the bus iness  to exploit our opportunity.
 
W ith the first phase of the review of Group's  product and markets  complete, we have a clearer sense of our pos i/oning,
vis ion and areas  of focus, leaving us  wel l -placed to maximise value for shareholders . I  look forward to the results  of the
second phase of the review and am excited by the opportunity that l ies  ahead.
 
Martin Bennett
 
Non-Executive Chair
19 March 2024

GROUP CHIEF EXECUTIVE'S STATEMENT
 
I  am pleased to report on this  pos i/ve set of results  del ivering strong growth across  the core Affordable I nsurance and Benefits
P laCorm offerings . The financial  performance speaks  to the qual i ty of both the offerings  and the team, whose efforts  have
driven a record year of insurance sales , and an increased propor/on of recurring revenue, despite a  tes/ng trading
environment.
 
S ince assuming the role of Chief Execu/ve, I  have focused on invigora/ng the energy of the organisa/on, our customer focus,
and the pace at which we del iver our services , preparing the bus iness  to bui ld upon i ts  sol id founda/ons. As  part of this
process , I  ini/ated an external  review of the Group's  product offering, market pos i/on and market opportunity to inform the
strategic direction of the bus iness  and pos ition Personal  Group to drive sustainable long-term growth.
 
The first phase of this  review, which concluded in December 2023, included market mapping and ins ight into the s ize and
segmenta/on of the UK  employee benefits  landscape appl icable to our core insurance offering. This  confirmed the ongoing
relevance of our insurance products  and emphasised the industries  which present the largest opportuni/es  to the Group. The
market mapping also confirmed that Personal  Group has  a  clear compe//ve advantage through being the only 'face to face'
sales-led offering in i ts  area of the market and that there remains  a  large addressable market opportunity. I nformed by the
research, we have developed a targeted marke/ng strategy aimed at specific customer types  and the most appropriate market
segments  for our insurance offerings  being, in the fi rst instance, construction, transport and production.
 
The second phase of the review is  nearing comple/on and aims to determine the Group's  opportunity in benefits  plaCorm
provis ion and assess  success  factors  across  various  market segments .
 
The ini/al  results  of the review have highl ighted that the Group has  a  strong, repeatable bus iness  and currently operates  in the
right segments  with clear op/ons for strategic growth avai lable. As  the detai led outputs  of the review are digested and



right segments  with clear op/ons for strategic growth avai lable. As  the detai led outputs  of the review are digested and
assessed, they wi l l  serve to inform and provide focus  to our detai led Group strategy update later in the year, which wi l l  a lso
consider the most effective way to optimise performance in the Pay and Reward and Let's  Connect segments .
 
Sales and Operational Review
 
We made good progress  in the year under each of our three strategic areas  of focus: driving our Affordable I nsurance sales ,
transforming reward & benefi ts  offerings , and accelerating our SME offering.
 
Affordable Insurance
 
Key achievements  in 2023 were the improved del ivery and produc/vity of the face-to-face sales  team, helping to del iver a
record year for new annual ised insurance sales  of £11.8m, up 24% from 2022. We con/nued to reduce the /me spent working
away from home for the sales  team, to improve their wel lbeing, and implemented new tools  and opera/onal  enhancements  to
support FC A Customer Duty and ensure beRer outcomes for customers. £6.8m of cla ims payments  were made to support
pol icyholders  in 2023 (2022: £6.4m) and customer reten/on rates  remained high, demonstra/ng the value employees  place on
the Group's  product offering. As  a  result of a l l  the above, the insurance book increased from £28.0m in 2022 to £31.6m in
Annual ised Premium Income at the end of 2023, setting us  up for further success  in 2024.
 
I n 2024 we wi l l  increase our focus  on specific sectors  iden/fied as  offering the largest opportuni/es  for growth, con/nue to
review our insurance product offering, progress  opportuni/es  to partner with other benefits  providers  to promote their benefits
plaCorms alongs ide the sale of insurance and explore opportuni/es  to partner with third party providers  to offer a l terna/ve
products  that would benefi t our growing cl ient base.
 
Transforming Reward & Benefits
 
The internal  launch of the next genera/on of our benefits  plaCorm, Hapi  2.0, and subsequent launch with our first new cl ient in
January 2024 marks  a  key highl ight for the year. The new and enhanced plaCorm, now with improved Reward and Recogni/on
func/onal i ty, naviga/on, search capabi l i/es , onboarding processes , and modularisa/on for /ered and sel f-serve offers , sets
the service up wel l  for sustained success . We won 31 new Benefits  cl ients  in 2023 (2022: 22) which helped to drive growth in
Hapi  related annual  recurring revenue up 29% to £2.5m (2022: £2.0m). We also secured a place on the Crown Commercial
Framework, providing a  new avenue for customer acquis i tion in 2024.

O ur focus  for 2024 wi l l  be the external  launch of the ful l  func/onal i ty of Hapi  2.0 a longs ide exis/ng cl ient migra/on. I n
addi/on, we an/cipate that the development of a  new 'career pathways ' product, for the Pay & Reward segment, wi l l  provide an
opportunity for upsel l  to our customer base and increase the attractiveness  of our offering.
 
Contribu/on from Pay & Reward, compris ing I nnecto and Q CG, remained steady in the year with AR R of £0.6m, despite market
demand being affected by wider economic chal lenges. The combina/on of the I nnecto and Q CG consultancies  was  completed in
the year, a iming to create operational  efficiencies .
 
As  previous ly announced, O ther O wned Benefits  (Let's  Connect) had a chal lenging period with the cessa/on of a  long-term
scheme with a  major cl ient in March 2023. Notwithstanding, the bus iness  performed res i l iently and performance was in l ine
with management's  expectations.
 
SME Offering
 
We have an S M E vers ion of Hapi  pre-populated, with key benefits , taken to market through our partnership with Sage as  Sage
Employee Benefits  (S EB) which now serves  around 4,100 cl ients  and 60,000 employees. Areas  of focus  in 2023 were the
improved onboarding journey for both account managed and digi ta l ly onboarded cl ients , the improvement of the end-to-end
customer journey to improve l i fe/me value of cl ients  going onto the plaCorm, and the prepara/on for launch of S EB 2.0 in
2024. S EB 2.0 is  based on Hapi  2.0 and aims to increase the aRrac/veness  of the offering and accelerate uptake, with a  new
look and feel . We saw steady growth in SEB annual  recurring revenues in the year, to £3.7m (2022: £3.0m).
 
I n early 2024, we began working alongs ide Sage to migrate a l l  cl ients  onto S EB 2.0 with this  expected to conclude in the coming
months. We are con/nuing to develop a premium vers ion of S EB with a  wider range of benefits  to aRract bus inesses  at the
larger end of the S M E market and progress  conversa/ons with prospec/ve partners  in different markets  to increase the number
of routes  to the SME market.
 
Organisational change
 
I n addi/on to the Group's  market review, we conducted a review of our internal  opera/ons with a  view to enhancing vis ibi l i ty
across  the organisa/on on del ivery against our strategy and to drive profitabi l i ty. We are in the process  of implemen/ng more
granular opera/onal  K P I s , par/cularly across  our sales  processes  and pipel ine, giving greater vis ibi l i ty into the effec/veness
of our lead convers ions  and opportunities  for process  improvements .
 
As  part of our prepara/on for growth at pace, we have streaml ined the opera/ons of the bus iness , crea/ng a new senior
leadership structure. This  has  included the hiring, post-period end, of a  new Chief O pera/ons O fficer, with our current Chief
O pera/ons O fficer moving into a  tech transforma/on role, and a new interim Chief People O fficer, to ensure the success  of this
vi ta l  piece of our strategy.  
 
Future outlook
 
I  am confident that Personal  Group has  sol id founda/ons from which we can del iver an accelerated rate of growth. I ncreas ing
recurring revenues, a  compel l ing offering, powerful  partnerships , and a wel l -run and expert sales  team that del ivers  strong
results , combine to create an exciting opportunity for future growth.
 
Through comple/on of the market review, we have val idated the strength of our insurance offering and benefits  plaCorm whi le
gaining a  ful ler understanding of the large market opportunity that exists  for Personal  Group.  Equipped with the ins ight
gleaned from the market review and the strengthened team, I  am excited by the fantas/c opportuni/es  that l ie ahead for
Personal  Group.
 
Paula Constant
 
Group Chief Executive
19 March 2024



CHIEF FINANCIAL OFFICER'S STATEMENT
 
Group revenue
 
Group revenue remained stable at £49.7m (2022: £49.8m). W ith the excep/on of the O ther O wned Benefits  divis ion
(Let's  Connect), growth was seen across  a l l  areas  of the bus iness .
 
O ur insurance segment con/nues to grow as  an/cipated and as  at 31 December 2023 we had an insurance book of £31.6m
Annual ised Premium Income (API) (2022 £28.0m), the majori ty of which is  renewable on weekly or monthly rol l ing contracts .
 
External  income from our internal ly developed Benefits  P laCorm increased by 28% year on year, fol lowing on from the 45%
growth seen in the previous  year. This  growth is  a  result of our con/nued expansion into the S M E sector through our
partnership with Sage and growth in our own HAPI platform sales .
 
Growth in our Pay and Reward segment was moderate as  economic chal lenges  con/nued to impact the market demand. AR R
across  a l l  the Group's  digi ta l  platforms now stands  at £6.1m (2022: £5.6m).
Sales  of technology and other products  to employers  as  part of their employee benefit provis ion through the Group's
subs idiary, Let's  Connect, fel l  34% year on year, in l ine with expectation, reflecting the loss  of i ts  largest customer in Q1.
 
O ther income increased to £1.0m (2022: £0.4m) as  a  result of increased rates  on the cash deposits  held by the insurance
subsidiaries .
 
The Group continues  to benefi t from an increas ing proportion of recurring revenues, providing high levels  of vis ibi l i ty for 2024.
 
Adjusted EBITDA*
 
Adjusted EB I TDA* for the year increased to £8.1m (2022: £6.0m) reflec/ng the growth in contribu/on from the higher margin
insurance segment, in particular where underwriting profi t continued to grow in l ine with the s ize of the insurance book.
 
The increased EB I TDA in the period has  been driven by con/nued contribu/on growth (up 33% to £3.8m) from the Benefits
P laCorm, both through new Hapi  plaCorm sales  and the growth in s ize of the white label led Sage Employee Benefits . We saw a
stable contribu/on from our Pay & Reward bus inesses , however, the contribu/on from O ther O wned Benefits  fel l  in l ine with
the loss  in top l ine revenue (down 56% to 0.4m). O uts ide of the core segments , Group administra/on and central  costs
increased year on year reflec/ng the investment in the Group's  sales  and marke/ng func/on alongs ide infla/onary staff and
operating expenses.
 
We bel ieve adjusted EB I TDA* remains  the most appropriate measure of performance for our bus iness , reflec/ng the underlying
profitabi l i ty of the bus iness  and removing the impact of one-off i tems aris ing from past acquis i/ons on the Group's  reported
profi t before tax. The defini tion remains  unchanged from previous  years .
 
Accounting changes
 
IFRS 17
 
During the year the Group adopted I F RS 17 which has  had a s ignificant impact on the accoun/ng for insurance contracts  but
mainly from a presentation perspective as  can be seen in Note 5.
 
Restated Revenue
 
Furthermore, the Group reviewed the appl ica/on of i ts  accoun/ng pol icy and now treats  a l l  vouchers  as  agency, showing only
the voucher margin and not income as  previous ly stated, this  i s  discussed further in Note 5.
 
Profit before and after tax
 
Statutory profit before tax for the year was  £5.3m (2022: loss  of £6.8m), which includes  £0.6m of costs  associated with
restructuring the organisa/on fol lowing the change of Chief Execu/ve. The 2022 loss  before tax reflected a £10.6m impairment
charge rela/ng to the goodwi l l  balance associated with Let's  Connect, excluding the non-cash impairment charge the profit
before tax for 2022 was £3.8m. The tax charge for the year was  £1.0m (2022: £0.5m), and profit aUer tax for the year £4.3m
(2022: loss  of £7.3m).
 
EPS
 
Resul/ng earnings  per share were 13.8p (2022: loss  of 23.2p), excluding the non-cash impairment charge, earnings  per share
would have been 10.6p in 2022. The calculation is  detai led in Note 3.
 
Dividend
 
The Board has  recommended a final  ordinary dividend of 5.85 pence per share, making a  total  ordinary dividend for 2023 of
11.7 pence per share. This  wi l l  be paid on 8 May 2024 to members  on the register as  at 2 Apri l  2024 (the record date). Shares
wi l l  be marked ex-dividend on 28 March 2024. The Board has  cons idered the level  of dividend in the context of the underlying
growth seen during the year and the continued confidence in the Group's  bus iness  model  and prospects .
 
Balance sheet
 
As at 31 December 2023 the Group's  balance sheet remained strong, with cash and deposits  of £20.1m (2022: £18.7m) and no
debt. The Group's  main underwri/ng subs idiary, Personal  Assurance P lc (PA), con/nues to maintain a  conserva/ve solvency
ra/o of 272% (unaudited), with a  £6.8m surplus  over i ts  Solvency Capital  Requirement of £4.0m. The Company has  cons istently
maintained a prudent pos i/on in rela/on to i ts  Solvency I I  requirement. Personal  Assurance (Guernsey) Limited, the Group's
subs idiary which underwrites  the death benefit pol icy, a lso maintained a healthy solvency ra/o of 484% (unaudited), under
i ts  own regime.

Segmental results

Segment Description Income Streams

Affordable Insurance A directly owned benefit, provis ion of s imple Insurance income.



Affordable Insurance A directly owned benefit, provis ion of s imple
insurance products  underwriRen by Group
subsidiaries .

Insurance income.

Benefits P rovis ion of a  benefits  plaCorm to employers  both
directly and through channel  partners , currently
Sage for our SME solution.

Digi ta l  plaCorm subscrip/ons, commiss ions
from third party benefits  which s i t on the
platform.

Pay & Reward P rovis ion of a  ful l  reward service to employers
through the Group's  pay and reward subs idiaries ,
Innecto and QCG.

Consultancy, industry surveys  and digi ta l
platform subscriptions.

Other Owned Benefits O ther directly owned benefits: sa le of technology
and other products  to employers  as  part of their
employee benefit provis ion through the Group's
subs idiary, Let's  Connect.

Retai l  sa les  directly to employers , commiss ion
received from the introduc/on of third-party
finance.

Segment Description Income Streams

 

The Group reports  across  four core segments  as  detai led in the table above.
 
For each of the segments , the adjusted EB I TDA contribu/on comprises  the gross  profit of that segment together with any costs
associated directly with the opera/on of that segment. Sales  and marke/ng costs  and other central  costs  that are not directly
aRributable to a  segment, such as  F inance, H R, deprecia/on, amor/sa/on and Group Board expenses  are not a l located to a
segment and are shown separately as  'Group Admin and Central  Costs '.
 
We bel ieve this  presenta/on provides  transparency to enable the impact of top l ine growth on adjusted EB I TDA contribu/on for
each area of the bus iness  to be better understood.
 
Affordable insurance
 
Insurance revenue from the Group's  core insurance bus iness  increased by £3.3m to £28.7m (2022: £25.4m).
 
The con/nued opportunity for our face-to-face sales  ac/vity, driven by employers  wishing to engage more effec/vely with their
workforce, has  provided the opportunity to con/nue to expand the sales  team and grow the insurance book back to levels  seen
pre-COVI D. A record £11.8m of new insurance sales  were wriRen during the year (2022: £9.5m) which, together with con/nued
strong reten/on rates  for exis/ng pol icyholders , meant that as  at 31 December 2023 we have £31.6m (2022: £28.0m) of
Annual ised Premium Income, the majori ty of which is  renewable on weekly or monthly rol l ing contracts .
 
Cla ims ratios  remained stable at 27.0% (2022: 27.7%), as  the NHS continued to address  long waiting l i s ts .
 
Adjusted EB I TDA contribu/on of £11.2m for the year (2022: £9.0m), reflects  the increased underlying profit aris ing from
increased revenue alongs ide the stabi l i sation of acquis i tion costs .
 
Benefits platform
 
Revenue from digi ta l  plaCorm subscrip/ons and commiss ions  from third party benefit suppl iers  which s i t on the benefits
platform rose 28% to £6.7m in 2023 (2022: £5.2m).
 
Subscrip/ons for our enterprise plaCorm, Hapi , con/nued to grow throughout 2023 with AR R on the plaCorm increas ing to
£2.5m (2022: £2.0m) during the course of the year with 31 new cl ients  onboarded.
 
O ur expansion into the S M E market a lso con/nued to grow, with Sage Employee Benefits , the Group's  S M E proposi/on being
taken to market through i ts  partner Sage. ARR increased to £3.7m at the end of the year (2022: £3.0m).
 
As  at 31 December 2023 the ARR from Benefi ts  Platform subscriptions  across  a l l  channels  stood at £6.1m (2022: £5.0m).
 
Adjusted EB I TDA contribu/on of £3.8m (2022: £2.9m) increased in l ine with increased revenue but a lso demonstrates  the
increased margins  avai lable as  this  area of the bus iness  scales  up.
 
Pay & Reward
 
W hilst economic chal lenges  impacted market demand, revenue from consultancy income and digi ta l  subscrip/on income from
proprietary H R solu/ons increased to £2.2m (2022: £2.0m). This  reflected a ful l  year's  contribu/on from I nnecto and Q CG. AR R
from digi ta l  products  remained stable and stood at £0.6m on 31 December (2022: £0.5m).
 
Towards  the end of the year, the opera/onal  capabi l i/es  of the two en//es were merged which is  an/cipated to lead to
efficiencies  and improved productivi ty in 2024.
 
Other owned benefits: Let's Connect
 
Let's  Connect, which provides  technology and other products  to employers  as  part of their employee benefit provis ion, saw
revenues decrease to £11.1m (2022: £16.8m) fol lowing the loss  of a  key cl ient in March 2023. I ncreased average order values,
alongs ide margin improvements  and opera/onal  downsizing helped mi/gate the impact on i ts  EB I TDA contribu/on of £0.4m
(2022: £0.7m).
 
Group administration expenses and central costs
 
Group administra/on and central  costs  of £8.7m (2022: £7.1m) reflects  an investment in the year bui lding the sales  and
marke/ng func/on to accommodate for future growth alongs ide infla/onary cost increases  associated with u/l i/es, Group
insurances  and other services . Expenses  for the year a lso reflect addi/onal  costs  in rela/on to the change of Chief Execu/ve
during the year.
 
Sarah Mace
 
Chief Financial  Officer
19 March 2024
 



 

 

 

 

Consolidated Income Statement

 2023  Restated*
2022

£'000 £'000
 
Insurance Revenue 28,708 25,406  

Employee benefits and services 20,012 24,016  

Other income 139 237  

Investment income 807 145  

  _________ _________  

Revenue 49,666 49,804  

  _________ _________  

     

Insurance service expenses (14,593) (13,675)  

Net expenses from reinsurance contracts (135) (8)  

Employee benefits and services expenses (18,077) (22,236)  

Other expenses (94) (33)  

Group administration expenses (11,266) (8,973)  

Share based payments expenses (169) (291)  

Unrealised gain / (loss) on equity investments 181 (210)  

Charitable donations (100) (100)  

___________ ___________  

Expenses (44,253) (45,601)  

___________ ___________  

  

Results of operating activities 4,613 3,835  

Finance costs (79)     (20)  

Goodwill impairment - (10,575)  

_________ _________  

Profit / (Loss) before tax 5,334 (6,760)  

Taxation (1,010) (493)  

_________ _________  

Profit / (Loss) for the year 4,324 (7,253)  

 
 
The profi t for the year is  attributable to equity holders  of Personal  Group Holdings  Plc.

Earnings per share  Pence  Pence
Basic 13.8 (23.2)
Diluted 13.5 (23.2)
 

There is  no other comprehensive income for the year and, as  a  result, no statement of comprehensive income
has been produced.

*W ith the transi�on to IF RS 17, certain compara�ve amounts have been re-stated as if the standard had always
been in effect. Further detail can be found in Note 25 of the Annual Report.

In addi�on, a change to the presenta�on of voucher income, to present this net as agency income rather than
principal as has previously been done, has resulted in further restatement of the prior year compara�ves. Further
detail can be found in Note 2.22 of the Annual Report.

Both restatements are presenta�onal and neither has impacted the overall result for the prior year as shown in
Note 5 below.

Consolidated Balance Sheet at 31 December 2023

 

 



 

2023
Restated

2022
Restated

 2021
£'000 £'000 £'000

ASSETS

Non-current assets
Goodwill 2,684 2,684 12,696
Intangible assets 3,654 2,384 1,637
Property, plant and equipment 5,020 4,639 5,033

_________ _________ _________
11,358 9,707 19,366

________ ________ ________
Current assets
 
Financial  assets 4,035 3,031 2,596
Trade and other receivables 16,015 13,471 12,370
Reinsurance assets (2) 42 108
Inventories  - Finished Goods 272 726 898
Cash and cash equivalents 17,497 16,958 20,291
Current tax assets 12 229 310

_________ _________ _________
37,829 34,457 36,510

_________ _________ _________
Total assets 49,187 44,164 55,876

__________ __________ __________
 

 

Consolidated Balance Sheet at 31 December 2023

 

 2023
Restated

2022
Restated

 2021
£'000 £'000 £'000

EQUITY
 
Equity attributable to equity holders
of Personal Group Holdings Plc
Share capital 1,562 1,562 1,561
Share premium 1,134 1,134 1,134
Share based payment reserve 513 367 158
Capital redemption reserve 24 24 24
Other reserve (36) (55) (32)
Profit and loss reserve 28,798 27,946 38,436

_________ _________ _________
Total equity 31,995 30,978 41,281

_________ _________ _________
LIABILITIES
 
Non-current liabilities
Deferred tax liabilities 790 681 478
Trade and other payables 567 130 402
 
Current liabilities  
Trade and other payables 15,100 11,293 12,293
Insurance contract liabilities 735 1,082 1,422

_________ _________ _________
 15,835 12,375 13,715

_________ _________ _________
 _________ _________ _________
Total liabilities 17,192 13,186 14,595

_________ _________ _________
 _________ _________ _________
Total equity and liabilities 49,187 44,164 55,876

_________ _________ _________
  
 

 

Consolidated Statement of Changes in Equity for the year ended 31 December 2023

 

 



Equity attributable to equity holders of Personal Group Holdings Plc

 

 

 

Share
capital

Share
Premium

 

Capital
redemption

reserve

Share
Based

Payment
reserve

Other
reserve

Profit and
loss

reserve

Total
equity

£'000 £'000 £'000 £'000 £'000 £'000 £'000

       

Balance as  at 1
January 2023

1,562 1,134 24 367 (55) 27,946 30,978

________ ______ ______ ______ ______ ________ ________
Dividends - - - - - (3,482) (3,482)

Employee share-based
compensation

- - - 146 - 23 169

Proceeds of SIP* share
sales

- - - - - 22 22

Cost of SIP shares
sold

- - - - 35 (35) -

Cost of SIP shares
purchased

- - - - (16) - (16)

 ________ ________ ________ ________ ________ ________ ________
Transactions with
owners

- - - 146 19 (3,472) (3,307)

________ ________ ________ ________ ________ ________ ________
Profi t for the year - - - - - 4,324 4,324

 ________ ________ ________ ________ ________ ________ ________
 ________ _______ ________ ________ ________ ________ ________
Balance as at 31 Dec
2021 1,561 1,134 24 513 (36) 28,798 31,995

 ________ ______ ______ ________ __________ _________ _________
 

 

*PG Share Ownership Plan (SIP)

 

Consolidated Statement of Changes in Equity for the year ended 31 December 2022

 

 

Equity attributable to equity holders of Personal Group Holdings Plc

 

 

 

Share
capital

Share
Premium

 

Capital
redemption

reserve

Share
Based

Payment
reserve

Other
reserve

Profit and
loss

reserve

Total
equity

£'000 £'000 £'000 £'000 £'000 £'000 £'000

       

Balance as  at 1
January 2022

1,561 1,134 24 158 (32) 38,436 41,281

________ ______ ______ ______ ______ ________ ________
Dividends - - - - - (3,310) (3,310)

Employee share-based
compensation

- - - 271 - 20 291

Proceeds of SIP* share
sales

- - - - - 11 11

Cost of SIP shares  sold - - - - 20 (20) -

Cost of SIP shares
purchased

- - - - (43) - (43)

LTIP Options  Exercised 1 - - (62) - 62 1



LTIP Options  Exercised 1 - - (62) - 62 1

 ________ ________ ________ ________ ________ ________ ________
Transactions with
owners

1 - - 209 (23) (3,237) (3,050)

________ ________ ________ ________ ________ ________ ________
Profi t for the year - - - - - (7,253) (7,253)

 ________ ________ ________ ________ ________ ________ ________
 ________ _______ ________ ________ ________ ________ ________
Balance as at 31 Dec
2022 1,562 1,134 24 367 (55) 27,946 30,978

 ________ ______ ______ ________ __________ _________ _________
 

 

*PG Share Ownership Plan (SIP)

 

 

 

 

 

 

Consolidated Cash Flow Statement

 

2023 2022
£'000 £'000

    

 
Net cash from operating activities (see next page)

6,678 3,240

__________ __________
Investing activities    
Additions  to property, plant and equipment (157) (332)
Additions  to intangible assets (2,040) (1,196)
Proceeds from disposal  of property, plant and equipment 78 39
Proceeds from disposal  of financial  assets - 871
Purchase of financial  assets (823) (1,517)
Interest received 807 145
Acquis i tion of QCG - (812)

__________ __________
Net cash used in investing activi ties (2,135) (2,802)

__________ __________
Financing activities  
Proceed from issue of shares - 1
Interest paid (1) -
Purchase of own shares  by the SIP (16) (54)
Proceeds from disposal  of own shares  by the SIP 25 21
Payment of lease l iabi l i ties  (530)  (429)
Dividends paid (3,482) (3,310)

__________ __________
Net cash used in financing activi ties (4,004) (3,771)

__________ __________
Net change in cash and cash equivalents (539) (3,333)
  
Cash and cash equivalents, beginning of year 16,958 20,291
 __________ __________
Cash and cash equivalents, end of year 17,497 16,958

_________ _________
 

 

2023 2022
£'000 £'000

Operating activities    
Profi t after tax 4,324 (7,253)
Adjustments  for
  Depreciation 1,135 1,052
  Amortisation of intangible assets 770 786



770 786
  Goodwi l l  impairment - 10,575
  Profi t on disposal  of property, plant and equipment 8 12
  Real ised and unreal ised investment (gains)/losses (181) 210
  Interest received                (807)                (145)
  Interest charge 79 20
  Share-based payment expenses 169 291
  Taxation expense recognised in income statement 1,010 493
Changes  in working capital  
  Trade and other receivables (2,569) (1,637)
  Trade and other payables 3,247 (1,486)
  Insurance Liabi l i ties (275) 476
  Inventories 454 172
Taxes  paid            (686)            (326)

__________ __________
Net cash from operating activi ties 6,678 3,240

_________ _________
Consolidated Cash Flow Statement

 

 

Notes to the Financial Statements

 

1              Segment analysis

The segments  used by management to review the operations  of the bus iness  are disclosed below.

1)            Affordable Insurance

Personal  Assurance P lc (PA), a  subs idiary within the Group, i s  a  P R A regulated general  insurance Company
and is  authorised to transact accident and s ickness  insurance. I t was  establ ished in 1984 and has  been
underwri/ng bus iness  s ince 1985. I n 1997 Personal  Group Holdings  P lc (P GH) was  created and became the
ultimate parent undertaking of the Group.

Personal  Assurance (Guernsey) Limited (PAGL), a  subs idiary within the Group, i s  regulated by the Guernsey
Financial  Services  Commiss ion and has  been underwriting death benefi t pol icies  s ince March 2015.

This  opera/ng segment derives  the majori ty of i ts  revenue from the underwri/ng by PA and PAGL of insurance
pol icies  that have been bought by employees  of host companies  via  bespoke benefit programmes. During 2020
PAGL began underwriting employee default insurance for a  proportion of LC customers.

 

2)            Other Owned Benefi ts
 

This  segment consti tutes  any goods or services  in the benefi ts  platform supply chain which are owned by the
Group. At present this  i s  made up of technology salary sacri fice bus iness  trading as  PG Let's  Connect,
purchased by the Group in 2014.

3)            Benefi ts  and Platform

Revenue this  segment relates  to the annual  subscrip/on income and other related income aris ing from the
l icens ing of Hapi , the Group's  employee benefit plaCorm. This  includes  sales  to both the large corporate and
SME sectors . This  segment includes  agency revenue generated from the resale of vouchers .

 

4)            Pay and Reward

Pay and Reward refers  to the trade of the Group's  pay and reward consultancy Company I nnecto, purchased in
2019, and Q CG, purchased in 2022. Revenue in this  segment relates  to consultancy, surveys, and l icence
income derived from sel l ing digi ta l  platform subscription.

5)            Other

The other operating segment cons ists  exclus ively of revenue generated by Berkely Morgan Group (BMG) and i ts
subs idiary undertakings  a long with any investment and rental  income obtained by the Group.

 

Segment analysis

 
 

 

2023
Restated

£'000
Revenue by segment    
Affordable Insurance 28,708
Other Owned Benefi ts 11,081
Benefi ts  Platform 9,445
Benefi ts  Platform - Group El imination (2,760)
Pay & Reward 2,246
Other Income  
  Other 139
  Investment income 807

__________ __________
Group Revenue 49,666



Group Revenue 49,666
__________ __________

Adjusted EBITDA* contribution by segment  
Affordable Insurance 11,226
Other Owned Benefi ts 369
Benefi ts  Platform 3,837
Pay & Reward 493
Other 1,033
Group admin and central  costs (8,732)
Charitable Donations (100)

__________ __________
Adjusted EBITDA* 8,126
 __________ __________
Interest (79)
Depreciation (1,135)
Amortisation (770)
Goodwi l l  impairment - (10,575)
Corporate acquis i tion costs -
Restructuring costs (639)
Share Based Payments  Expenses (169)

__________ __________
Profit before tax 5,334
 __________ __________
 
 

2 .         Taxa/on comprises  United K ingdom corpora/on tax of £1,010,000 (2022: £493,000) including a
deferred tax charge of £109,000 (2021: £122,000)

 
3 .         The basic and diluted earnings per share are based on profit for the financial year of
£4,234,000 (2022: £7,253,000 loss) and on 31,226,632 basic (2022: 31,214,765) and 31,977,184 diluted
(2022: 31,969,989) ordinary shares, the weighted average number of shares in issue during the
year.
 
4.         The total dividend paid in the year was £3,482,000 (2021: £3,310,000)

This preliminary statement has been extracted from the 2023 audited financial statements that
will be posted to shareholders in due course. The statutory accounts for each of the two years to
31 December 2023         and 31 December 2022 received audit reports, which were unqualified and
did not contain statements under sec/on 498 (2) or (3) of the Companies Act 2006. The 2022
accounts have been filed with the Registrar of Companies but the 2023 accounts are not yet filed.

5. Prior Year Restatement

As a result of the implementa/on of I F RS 17, i t i s  necessary to restate the 2022 results  as  though these
pol icies  have always  been in effect. Furthermore, 2022 has  been restated to reflect a  change in accoun/ng for
voucher resale income to appropriately reflect the agency nature of the underlying contracts . Below is  a
reconci l ia/on from the 2022 income statement as  presented in the prior year s igned financial  s tatements  to
the income statement presented as  a  comparative in these financial  s tatements .

IFRS 17

The trans i/on to I F RS 17 has  resulted in a  smal l  change in presenta/on on the balance sheet, par/cularly
around unpaid premiums. These were previous ly presented as  insurance receivables  but, per I F RS 17, these
now offset the l iabi l i ty for remaining coverage within insurance contract l iabi l i/es. See Note 23 in the Annual
Report for further detai ls .

Voucher Income reclassification

O ver the course of the year, management has  undertaken a review of a  number of the underlying arrangements
that i t has  with i ts  suppl iers , cons idering in par/cular (in accordance with I F RS 15) the steps  taken to fulfil
the purchas ing of the vouchers  (which are increas ingly electronic in nature), the process  by which the
vouchers  are transferred from suppl ier to customer and whether the Group has  control  of those vouchers
prior to the transfer of those vouchers  from the suppl ier to the customer. 

 The key indicators  of control  such as  inventory risk, control  over pricing and responsibi l i ty over the
acceptabi l i ty of the goods being fulfil led, have been cons idered during this  review and, whi le the Group does
have l imited control  over pricing, the risks  associated with the other indicators  res ide with suppl iers . As  a
result, management cons iders  the substance of these rela/onships  as  that of an agency, with only the
resulting transaction fee and/or margin recognised in the income statement for the period. 

Management a lso concluded that P M S was ac/ng as  an agent in the prior year and have therefore restated the
compara/ves  to appropriately reflect the agency nature of the underlying contracts . As  a  consequence, 2022
income has  been neRed to represent agency income and this  figure has  been included within employee
benefits  and services  income. Expenses  related to this  agency service (largely card transac/on costs) have
been al located to employee service expenses  accordingly.

Below is  a  reconci l ia/on from the 2022 income statement as  presented in the prior year s igned financial
statements  to the income statement presented as  a  comparative in these financial  s tatements .

Previous
2022

£'000

IFRS 17
Reclass

£'000

Voucher
Income

£'000
Rounding

£'000

Restated
2022

£'000
Gross  premiums written 25,660 (25,660) - - -

Outward reinsurance premiums (138) 138 - - -



Outward reinsurance premiums (138) 138 - - -

Change in unearned premiums (254) 254 - - -

Change in reinsurers ' share of
unearned premiums (11) 11 - - -

Earned premiums net of
reinsurance 25,257 (25,257) - - -

Insurance Revenue - 25,406 - - 25,406

Employee benefi ts  and services
income 23,627 - 385 2 24,016

Voucher resale income 37,389 - (37,389) - -

Other income 237 - - - 237

Investment income 145 - - - 145

Group revenue 86,655 149 (37,002) 2 49,804

Claims incurred (6,990) 6,990 - - -

Insurance operating expenses (6,619) 6,619 - - -

Insurance Service Expenses - (13,674) - (1) (13,675)

Net expenses from reinsurance
contracts held - (84) - (1) (85)

Employee benefits and services
expenses (22,236) - (366) - (22,602)

Voucher resale expenses (37,368) - 37,368 - -

Other expenses (33) - - - (33)

Group administration expenses (8,973) - - - (8,973)

Share based payments expenses (291) - - - (291)

Unrealised losses on equity
investments (210) - - - (210)

Charitable donations (100) - - - (100)

Group expenses (82,820) (149) 37,002 (2) (45,969)

Operating profit 3,835 - - - 3,835

Finance costs (20) - - - (20)

Goodwill impairment (10,575) - - - (10,575)

Loss before tax (6,760) - - - (6,760)

Taxation (493) - - - (493)

Loss for the year (7,253) - - - (7,253)
 

Alternative Performance Measures

The Group uses an alterna/ve (non-Generally Accepted Accoun/ng Prac/ce (non-GAAP)) financial
measure when reviewing performance of the Group, evidenced by execu/ve management bonus
performance targets being measured in rela/on to Adjusted EBITDA*. As such, this measure is
important and should be considered alongside the IFRS measures.
For Adjusted EB I TDA*, the adjustments  taken into account in addi/on to the standard I F RS measure, are those
that are cons idered to be non-underlying to trading ac/vi/es  and which are s ignificant in s ize. For example,
goodwi l l  impairment is  a  non-cash i tem relevant to historic acquis i/ons; share-based payments  are a  non-
cash i tem which have historical ly been s ignificant in s ize, can fluctuate based on judgemental  assump/ons
made about share price and have no impact on total  equity; corporate acquis i/on costs  and restructuring
costs  are both one-off i tems which are not incurred in the regular course of bus iness .

This  methodology is  unchanged from previous  years .
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