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KCR Residential REIT plc

 

("KCR" or the "Company")

Interim Results and Board Changes

 

KCR Res identia l  REIT plc, the res identia l  REIT group, i s  pleased to announce i ts  unaudited consol idated results  for the s ix
months  to 31 December 2023.

The hal f year to 31 December 2023 has  seen con#nued growth in the bus iness  in an opera#ng environment that has  been
chal lenging with higher interest rates  and continuing cost of l iving pressure.

P rogress  con#nues to be made to trans i#on the bus iness . The strategy, as  outl ined in last year's  annual  report, remains
unchanged, to:

·    improve the rental  revenue from the existing properties ;
·    upgrade the overal l  portfol io qual i ty;
·    explore the development opportunity within the portfol io; and
·    focus  on reducing costs .

Revenue growth for the hal f year has  been driven by the work completed over recent years  to modernise and improve the
standard of the property por,ol io and the convers ion of the Deanery Court property to the Cristal  Apartments  opera#ng
model  which commenced during the June 2022 quarter.

Operational highlights

·    revenue for the hal f year increased approximately 20% to £946k (2022: £789k), with revenue growth driven
predominantly by the convers ion of Deanery Court to the Cristal  Apartments  operating model ;

 

·    a  pos i#ve opera#onal  profit (before separately disclosed i tems) was  generated for the first #me in the Group's  history
without rel iance on a pos itive revaluation movement; and

 

·    por,ol io level  occupancy has  remained strong over the hal f year with rental  increases  con#nuing to be achieved at
renewals  / re-le<ng. As  the Cristal  Apartments  opera#ng model  con#nues to be rol led out, there is  now more
vola#l i ty in occupancy levels  within the proper#es  operated on this  bas is , however notwithstanding this , higher
overal l  rental  revenue and gross  profi t i s  being generated.

We continue to make progress  to create a  stable platform that can be successful ly scaled up.

Board changes

KC R also announces  the appointment of Mr Gordon David Robinson as  an independent Non-Execu#ve Director of the
Company, effec#ve 1 Apri l  2024. Mr Robinson over the last 35 years  has  acquired wide ranging exposure across  the UK
real  estate sector and wi l l  complement the exis#ng ski l l  set of the Board. Mr Robinson wi l l  replace Mr Dominic W hite,
who wi l l  be stepping down from his  pos ition, on that date, as  Non-Executive Director to pursue other bus iness  interests .

 

We welcome Mr Robinson to the Board and look forward to his  contribu#ons in ass is#ng the Group to con#nue on i ts
journey.

 

We thank Mr W hite for his  efforts  over his  #me at KC R as  both Chief Execu#ve and in more recent #mes as  a  Non-Execu#ve
Director, and wish him wel l  in his  future endeavours .

Regulatory Disclosures

The fol lowing information is  disclosed pursuant to Rule 17 and Schedule Two paragraph (g) of the AIM Rules  for Companies
in relation to Mr Robinson aged 57

 Current directorships and/or partnerships: Former directorships and/or partnerships (within
the last five years):

 

Vector Capital  PLC

Operational  Resource Solutions  Ltd

Sterl ing BAPC Ltd

G R Management Consultancy Limited

 

Mr Robinson does  not hold any shares  in KCR.



Mr Robinson does  not hold any shares  in KCR.

 

This  announcement contains  ins ide informa#on for the purposes  of the UK  Market Abuse Regula#on and the Directors  of

the Company are responsible for the release of this  announcement.

Caution regarding forward looking statements

Certain statements in this announcement, are, or may be deemed to be, forward looking statements. Forward
looking statements are iden#fied by their use of terms and phrases such as ''believe'', ''could'', "should"
''envisage'', ''es#mate'', ''intend'', ''may'', ''plan'', ''poten#ally'', "expect", ''will'' or the nega#ve of those,
varia#ons or comparable expressions, including references to assump#ons. These forward-looking
statements are not based on historical facts but rather on the Directors' current expecta#ons and assump#ons
regarding the Company's future growth, results of opera#ons, performance, future capital and other
expenditures (including the amount, nature and sources of funding thereof), compe##ve advantages,
business prospects and opportuni#es. Such forward looking statements reflect the Directors' current beliefs
and assumptions and are based on information currently available to the Directors.

 

 

For further information please contact:

             KCR Residential REIT plc
             Russel l  Naylor, Executive Director

info@kcrreit.com
Tel : +44 (0)20 7628 5582

 
             Cairn Financial Advisers LLP (Nomad)

James Caithie / Emi ly Staples  / Louise O'Driscol l
 

Tel : +44 (0)20 7213 0880
 

              Zeus Capital Limited (Broker)
              Louisa Waddel l

 

 

Tel: +44 (0)20 7614 5000

 

 

CHAIRMAN'S STATEMENT

KC R Res iden#al  R EI T P lc ("KC R" or the "Company") and i ts  subs idiaries  (together the "Group") operate in the
private rented res iden#al  investment market. The Company acquires  proper#es  that are rented to private
tenants  and also owns and operates  a  freehold por,ol io of re#rement l iving accommoda#on where most of the
properties  have been sold on long leases.

 

The hal f year to 31 December 2023 has  seen con#nued growth in the bus iness  in an opera#ng environment that
has  been chal lenging with higher interest rates  and con#nuing cost of l iving pressure.  O ngoing infla#onary
pressure has  con#nued to make cost reduc#ons within the bus iness  difficult to achieve, however costs  con#nue
to be #ghtly control led. P leas ingly we were able to hold costs  for the hal f year  broadly in l ine with the same
period last year.

 

Fundamentals  for UK  res iden#al  property remain sound notwithstanding the prevai l ing higher interest rate
environment. The Group con#nues to look for acquis i#ons on a discipl ined bas is  and, whi lst asset prices  are
aNrac#ve, higher debt costs  have made i t chal lenging to support both the investment and capital  ra is ing that
would be required to undertake a transac#on. The Group's  primary short-term focus  is  therefore to op#mise the
performance from the existing assets  whi lst control l ing costs  to achieve a cash neutral  pos ition.

 

P rogress  con#nues to be made to trans i#on the bus iness . The strategy, as  outl ined in last year's  Annual  Report,
remains  unchanged, to:

· improve the rental  revenue from the existing properties ;

· upgrade the overal l  portfol io qual i ty;

· explore the development opportunity within the portfol io; and

· focus  on reducing costs .

 

Revenue growth for the hal f year has  been driven by the work completed over recent years  to modernise and
improve the standard of the property por,ol io and the convers ion of the Deanery Court property to the Cristal
Apartments  operating model  which commenced during the June 2022 quarter.

 

This  has  been a key driver of revenue growth in the hal f year, with lease expiries  and tenant churn ac#vely
managed to op#mise rentals  achieved. We are con#nuing to focus  on op#mis ing revenue levels  from this
property and expect to achieve further growth over the rest of this  financial  year.

Administra#on expenses  during the hal f year decreased compared to the same period last year, which is
cons idered a good outcome, given underlying increases  across  most of the cost base. I ncreases  during the hal f
year have been offset by the ongoing focus  on cost control  over the last twelve months, which has  resulted in
sufficient reductions  in the fixed cost base being achieved.

mailto:info@kcrreit.com


 

I nfla#onary pressure con#nues to result in higher ongoing costs  and we remain ac#vely focussed on managing
the cost base to l imit the impact on the bus iness . W here poss ible we wi l l  con#nue to explore avenues to achieve
savings  by streaml ining processes  within the day-to-day operation of the bus iness .

 

I ncreases  to cost of sales  reflects  the shiO to opera#ng under the Cristal  Apartments  model . Revenue growth has
adequately compensated for the direct cost increases  associated with more ac#ve management of the
proper#es. O nce we have achieved a stabi l i sed revenue level , we wi l l  seek to achieve reduc#ons in the direct
cost base to del iver an improved gross  margin.

 

W hi lst the majori ty of the Group debt remains  on fixed rates , the Secure Trust faci l i ty i s  floa#ng rate and
consequently the compara#vely higher finance costs  incurred in the period reflect the effect of interest rate
rises . We are exploring avenues to refinance this  faci l i ty to both reduce the cost of funding and provide some
additional  capital  to support further acquis i tions  within Heaths ide.

 

W ithin the re#rement por,ol io, the works  program outl ined in the 2023 Annual  Report, to substan#al ly upgrade
the internal  and external  common parts  of a  number of the freehold proper#es, i s  wel l  advanced with planned
works  expected to be completed in ful l  this  financial  year.

 

For those proper#es  where works  have been completed, feedback from res idents  has  been overwhelmingly
pos i#ve. We reasonably expect the improved aesthe#cs  and upgraded faci l i#es  wi l l  drive value for the long
leaseholders , which benefits  the Group via  the genera#on of higher sales  commiss ions  i f, as  expected, capital
values  are improved.

 

W ithin Heaths ide, where we own 10 of the 37 apartments , we wi l l  a lso directly benefit from improved capital
values.

 

O veral l , the work that has  been completed over the last couple of years  to improve the qual i ty of the por,ol io is
being reflected via  the improved rental  income now being generated. This , a long with the control  of costs ,
continues  to take KCR towards  i ts  short term goal  of achieving a  cash neutral  pos ition.

 

DIRECTOR'S REPORT

 

We are pleased to report on the progress  of the Group in the s ix-month period to 31 December 2023.

 

Revenue growth con#nues to be driven by the work done over the last couple of years  to reposi#on the por,ol io
via  comple#on of a  hol is#c refurbishment programme to materia l ly l iO the standard of the rental  product we
are offering, and from implementation of the Cristal  Apartments  operating model .

 

Operational  highl ights

 

· revenue for the hal f year increased approximately 20% to £946k (2022: £789k), with revenue growth
driven predominantly by the convers ion of Deanery Court to the Cristal  Apartments  operating model ;

 

· a  pos i#ve opera#onal  profit (before separately disclosed i tems) was  generated for the first #me in the
Group's  history without rel iance on a pos itive revaluation movement; and

 

· por,ol io level  occupancy has  remained strong over the hal f year with rental  increases  con#nuing to be
achieved at renewals  / re-le<ng. As  the Cristal  Apartments  opera#ng model  con#nues to be rol led out,
there is  now more vola#l i ty in occupancy levels  within the proper#es  operated on this  bas is , however
notwithstanding this , higher overal l  rental  revenue and gross  profi t i s  being generated.

 

The ongoing focus  on improving opera#onal  performance and control l ing costs  con#nues to minimise Group
cash burn and  i s  expected to result in further reductions  in future cash burn.

 

We continue to make progress  to create a  stable platform that can be successful ly scaled up.

 

Property Portfolio

 

No acquis i tions  or disposals  were completed during the hal f year.

 

P lanning works  for Ladbroke Grove con#nue to be progressed, with a  preferred plan for submiss ion now agreed.
As   outl ined previous ly, the #red condi#on of this  property is  resul#ng in increas ing repairs  and maintenance
expenditure which is  expected to con#nue, pending a more hol is#c refurbishment works  programme.
Reposi#oning of the rental  product on offer by materia l ly enhancing the qual i ty and presenta#on of the flats , i s
cons idered to drive a  materia l  upl i ft in achievable rentals  and capital  values.

 



 

KC R is  con#nuing to progress  development of two opera#ng l ines , clearly iden#fiable by brand, property qual i ty
and letting strategy.

 

1.    Cristal  Apartments . Res iden#al  apartments , finished to a  high modern specifica#on, ful ly furnished
and let on a Walk in Walk O ut (W I WO ) bas is  for a  fric#onless  and flexible le<ng experience. Rental
contracts  offer flexible terms; and

2.    O sprey Re#rement Living. 4* re#rement l iving property rented on flexible le<ng packages  customised
to suit tenant needs. Al l  rentals  are on assured shorthold tenancies  for a  minimum period of s ix
months.

 

1.    Cristal Apartments (WIWO letting strategy)

The reposi#oning of the Coleherne Road property into a  modern, high qual i ty, wel l  presented product reflects
the standard the Cristal  brand represents . This  product has  been wel l  received by the market and has  been a
core driver of revenue growth s ince refurbishment works  were completed.

 

Successful  completion of the convers ion of the Deanery Court property in Southampton to the Cristal  Apartments
model  has  been the primary driver of rental  growth during the hal f year.

 

The inten#on is  a lso to reposi#on the Ladbroke Grove por,ol io as  a  Cristal  branded product once planning
outcomes have been final ised. This  i s  expected to result in both improved revenue and a substan#ve reduc#on
in ongoing repairs  and maintenance.

 

Coleherne Road - this  property comprises  ten studio and one-bedroom flats . The property has  been reposi#oned
to a materia l ly higher standard and a ful l  refurbishment programme has  been completed.

 

Ladbroke Grove  - this  por,ol io comprises  16 one and two bedroom flats  in three bui ldings  which remain 100%
occupied. The flats  have been l ightly refurbished as  tenants  vacate and then re-let in the private rental  market.
The overal l  #red condi#on of the property is  reflected in ongoing and increas ing repairs  and maintenance
expenditure. P lanning works  are being progressed and our inten#on is  to complete a  hol is#c refurbishment
programme to reposition this  product to the Cristal  Apartments  operating model .

Deanery Court (Southampton) - this  property comprises  27 two bedroom res iden#al  apartments  and has  been
converted to the Cristal  Apartments  operating model . A l ight refurbishment programme was completed as  part of
the convers ion process . We expect rental  growth from this  property to con#nue to be a key driver of revenue
growth for the Group over the balance of the 2024 financial  year.

 

2.    Osprey retirement living (4* retirement apartments)

The O sprey por,ol io cons ists  of 153 flats  and 13 houses  let on long leases  in s ix loca#ons, together with an
estate cons is#ng of 30 freehold coNages  in Marlborough, where O sprey del ivers  estate management and sales
services .

 

The key asset in the por,ol io is  the freehold block at Heaths ide, Golders  Green compris ing 37 one and two
bedroom apartments  with 10 (nine as  at 31 December 2022) of the apartments  owned by the Group and 27 held
on a long leasehold bas is . The strategy to selec#vely acquire long leasehold apartments  within the block,
refurbish them to a  high standard and let them on an assured tenancy bas is  has  been successful  and has
del ivered strong rental  returns  for the Group.

 

Financial Performance

 

The hal f year to 31 December 2023 reflects  the outcome of strong revenue growth driven by the works
programme that has  been completed over the last couple of years  and convers ion of the Deanery Court property
to the Cristal  Apartment operating model .

 

Cost of sales  increased during the hal f primari ly due to higher costs  associated with opera#ng Deanery Court
under the Cristal  Apartment model . Administra#ve expenses  were lower against the prior hal f no#ng that higher
deprecia#on charges  associated with the investment in plant, equipment, fixtures  and fi<ngs are being
incurred.

·  Revenue for the hal f year increased by approximately 20% to £946k (2022: £789k)

·  Gross  profit as  a  percentage of revenue reduced to 80.44% (2022: 84.58%) reflec#ng the higher costs
associated with the Cristal  Apartments  opera#ng model . I n absolute terms overal l  gross  profit increased
by 14.08% to £761k (2021: £667k).

·  An O pera#ng profit before separately disclosed i tems of £97k (2022: Loss  £31k). Notably this  i s  the first
#me in the Group's  history where an O pera#ng profit before separately disclosed i tems has  been
generated without a  contribution from revaluations.

·  O pera#ng loss  £3k (2022: Loss  £184k) aOer refurbishment costs  of £99k primari ly rela#ng to the
Coleherne Road and Heaths ide properties .

·  Loss  for the period was £291k (2022: £451k) and loss  per share was 0.70p (2022: 1.08p).

The value of KC R's  property por,ol io was  up on the compara#ve period at £25.84m (2022: £24.61m), reflec#ng
an addi#onal  acquis i#on completed during the June 2023 hal f year and revalua#on movements  at last balance
sheet date. The Group's  current assets  reduced to £0.73m (2022: £2.16m) reflec#ng a reduc#on in cash as  a
result of funding the acquis i#on of an addi#onal  flat, opera#ng losses  and support of ongoing refurbishment
work programmes.  Secured bank borrowings  remained unchanged at £13.28m (2022: £13.28m).



 

Total  assets  reduced marginal ly to £26.93m (2022: £26.98m) with the reduc#on in current assets  offset by a
positive movement in the property portfol io. Net assets  per share reduced s l ightly to 31.72p (2022: 31.74p).

 

The Group con#nues to be cashflow nega#ve, however i t i s  con#nuing to work towards  achieving a  cash neutral
pos i#on from improving opera#ng performance from the exis#ng por,ol io. Costs  con#nue to be ac#vely
managed as  we work towards  bui lding a  stable pla,orm that can be scaled up. At 31 December 2023, the Group
had cash balances  total l ing £0.53m (2022: £1.89m).

 

Through the period the Company remained a REIT and has  compl ied with REIT rules .  

 

                                             CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME

                                          FOR THE SIX MONTHS ENDED 31 DECEMBER 2023 (unaudited)

 

  Six months
ended 31

December
2023  

Six months
ended 31

December 2022  

Year ended 30
June 2023
(audited)

 

 Notes
£  £  £

 

        

Revenue 2 946,004  788,740   1,575,482  

Cost of sales  (185,001)  (121,658)     (255,980)  

        

Gross profit  761,003  667,082   1,319,502  

        

Administrative expenses  (668,350)  (702,371)  (1,432,756)  

Other operating income  3,880  3,920  -  

Fair value through profi t and loss  -
revaluation of investment properties

  
-

  
-

  
  831,800

 

        

Operating profit/(loss) before separately
disclosed items

 
96,533  (31,369)    718,546

 

 
 
Costs  associated with
refinancing                            

 
 
3

 
 
-

  
 
-

  
 

  (23,068)
 

Costs  associated with refurbishment of
investment properties

 
3

 
(99,371)

  
(152,925)

  
 (319,506)

 

        

        

Operating (loss)/profit  (2,838)  (184,294)   375,972  

        

Finance costs  (293,119)  (268,383)   (547,851)  

Finance income  4,869  1,354       5,743  

        

Loss before taxation  (291,088)  (451,323)  (166,136)  

        

Taxation  -  -  -  

        

Loss for the period/year  
(291,088)  (451,323)  

(166,136)  

        

Total comprehensive expense for the period/year (291,088)  (451,323)  (166,136)
 

Loss  per share expressed in pence per share
Bas ic
Di luted

4

 
(0.70)
(0.70)  

(1.08)
(0.92)  

(0.40)
(0.37)

 

 

 
                                                   CONSOLIDATED STATEMENT OF FINANCIAL POSITION

                                                                     AT 31 DECEMBER 2023 (unaudited)

 



 

 
 

 
31 December

2023  

31
December

2022  
30 June 2023

(audited)
 Notes £  £  £
Non-current assets       
Property, plant and equipment  205,864  210,896  203,219
Investment properties 5 25,835,300  24,605,300  25,835,300
Other long-term financial  assets 6 155,000  -  -
       
  26,196,164  24,816,196  26,038,519
       
Current assets       
Trade and other receivables  199,374  277,746  220,570
Cash and cash equivalents  532,332  1,886,225  980,848
       
  731,706  2,163,971  1,201,418
       
Total assets  26,927,870  26,980,167  27,239,937
       
Equity       
Shareholders' equity       
Share capital 7 4,166,963  4,166,963  4,166,963
Share premium  14,941,898  14,941,898  14,941,898
Capital  redemption reserve  344,424  344,424  344,424
Retained earnings  (6,235,172)  (6,229,271)  (5,944,084)
       
Total equity  13,218,113  13,224,014  13,509,201
       
Non-current liabilities       
Interest bearing loans  and borrowings  13,274,574  13,274,574  13,274,574
       
Current liabilities       
Trade and other payables  435,183  481,579  456,162
Interest bearing loans  and borrowings  -  -  -
       
  435,183  481,579  456,162
       
Total liabilities  13,709,757  13,756,153  13,730,736
       
Total equity and liabilities  26,927,870  26,980,167  27,239,937
       
Net asset value per share (pence)  31.72  31.74  32.42

 

                                                    CONSOLIDATED STATEMENT OF CHANGES IN EQUITY

                                          FOR THE SIX MONTHS ENDED 31 DECEMBER 2023 (unaudited)

 

 

Share capital

£

Share
premium

£

Capital
redemption

reserve

£

Retained
earnings

£

Total equity

£

 

Balance at 1 July 2022 4,166,963 14,941,898 344,424 (5,777,948) 13,675,337  

       

Changes in equity       

Total  comprehensive expense - - - (451,323) (451,323)  

Balance at 31 December 2022 4,166,963 14,941,898 344,424 (6,229,271) 13,224,014  

       

Changes in equity       

Total  comprehensive expense - - - 285,187 285,187

Balance at 30 June 2023 4,166,963 14,941,898 344,424 (5,944,084) 13,509,201  

       

Changes in equity       

Total  comprehensive expense  

 

-

 

 

-

 

 

-

 

 

(291,088)

 

 

(291,088)

 



- - - (291,088) (291,088)

Balance at 31 December 2023 4,166,963 14,941,898 344,424 (6,235,172) 13,218,113  

 

                                                           CONSOLIDATED STATEMENT OF CASH FLOWS

                                          FOR THE SIX MONTHS ENDED 31 DECEMBER 2023 (unaudited)

 

 

 
 

Six months
ended

31
December

2023

 Six months
ended

31 December
2022

 Year
ended

30 June 2023
(audited)

 £  £  £
Cash flows from operating activities      
Loss  for the period/year from continuing operations (291,088)  (451,323)  (166,136)
Adjustments for      
Depreciation charges 38,247  31,114  63,326
Revaluation of investment properties -  -  (831,800)
Finance costs 293,119  268,383  547,851
Finance income (4,869)  (1,354)  (5,743)
Increase in trade and other receivables (133,804)  (92,214)  (35,038)
(Decrease)/increase in trade and other payables (20,979)  66,358  40,941
Cash used in operations (119,374)  (179,036)  (386,599)
      
Interest paid (293,119)  (268,383)  (547,851)
Net cash used in operating activi ties (412,493)  (447,419)  (934,450)
      
Cash flows from investing activities      
Purchase of property, plant & equipment (40,892)  (187,056)  (211,591)
Purchase of investment properties  (including capital
expenditure on current properties)

 
-

  
-

  
(398,200)

Interest received 4,869  1,354  5,743
Net cash used in investing activi ties (36,023) (185,702)  (604,048)
      
Decrease in cash and cash equivalents (448,516)  (633,121)  (1,538,498)
      
Cash and cash equivalents at beginning of period/year 980,848  2,519,346  2,519,346
      
Cash and cash equivalents at end of period/year 532,332  1,886,225  980,848

 

 

 
 

                                                NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

                                          FOR THE SIX MONTHS ENDED 31 DECEMBER 2023 (unaudited)

 

1.          Basis of preparation

The Company is  registered in England and Wales . The consol idated interim financial  s tatements  for the s ix
months  ended 31 December 2023 comprise those of the Company and subs idiaries . The Group is  primari ly
involved in UK property ownership and letting.

             Statement of compliance

This  consol idated interim financial  report has  been prepared in accordance with the recogni#on and
measurement principles  of UK  adopted I nterna#onal  Accoun#ng Standards. AI M-quoted companies  are not
required to comply with I AS 34 I nterim Financial  Repor#ng and the Group has  taken advantage of this
exemp#on. Selected explanatory notes  are included to explain events  and transac#ons that are s ignificant to
an understanding of the changes  in financial  performance and pos i#on of the Group s ince the last annual
consol idated financial  s tatements  for the year ended 30 June 2023. This  consol idated interim financial  report
does  not include al l  the informa#on required for ful l  annual  financial  s tatements  prepared in accordance
with I nterna#onal  F inancial  Repor#ng Standards. The financial  s tatements  are unaudited and do not
consti tute statutory accounts  as  defined in section 434(3) of the Companies  Act 2006.

A copy of the audited annual  report for the year ended 30 June 2023 has  been del ivered to the Registrar of
Companies . The auditor's  report on these accounts  was  unqual ified and did not contain statements  under
s498(2) or s498(3) of the Companies  Act 2006.

This  consol idated interim financial  report was  approved by the Board of Directors  on 21 March 2024.

             Significant accounting policies

The accoun#ng pol icies  appl ied by the Group in this  consol idated interim financial  report are the same as
those appl ied by the Group in i ts  consol idated financial  s tatements  for the year ended 30 June 2023.

Basis of consolidation

The interim financial  s tatements  include the financial  s tatements  of the Company and i ts  subs idiary
undertakings.  The subs idiaries  included within the consol idated financial  s tatements , from their effec#ve
date of acquis i#on, are K &C (Newbury) Limited, K &C (Coleherne) Limited, K &C (O sprey) Limited, KC R (K ite)
Limited and KCR (Southampton) Limited.

Going Concern

The Directors  have adopted the going-concern bas is  in preparing the interim financial  s tatements .



The Directors  have adopted the going-concern bas is  in preparing the interim financial  s tatements .

The Directors  have concluded that i t remains  appropriate to prepare these interim financial  s tatements  on a
going concern bas is .

2.          Operating segments

The Group is  involved in UK  property ownership and le<ng and is  cons idered to operate in a  s ingle
geographical  and bus iness  segment.

 

Revenue analysed by class  of bus iness:

 Six months
ended

31 December
2023

Six months
ended

31 December
2022

Year ended
30 June

2023
(audited)

 £ £ £
Rental  income 816,009 590,503 1,248,190
Management fees 56,550 53,434 109,105
Resale commiss ion 32,100 61,778 93,253
Ground rents 10,345 10,405 12,974
Leasehold extens ion income 31,000 72,620 102,710
Other income - - 9,250
 946,004 788,740 1,575,482
 

3.          Operating loss

              The operating loss  i s  s tated after charging:

 Six months
ended

31 December
2023

Six months
ended

31 December
2022

Year ended
30 June

2023
(audited)

 £ £ £
Costs  associated with refinancing - - 23,068
Costs  of refurbishment of investment properties 99,371 152,925 319,506
Depreciation of property, plant and equipment 38,247 31,114 63,326
Directors ' remuneration 66,500 76,500 193,000

 

During the s ix months  ended 31 December 2023, the Group incurred costs  of £99,371 (£152,925 - December
2022) (£319,506 - June 2023) rela#ng to major refurbishment of proper#es  at Coleherne Road, London,
Ladbroke Grove, London and Heaths ide, London.

 

During the s ix month period, the Company paid Naylor Partners , a  bus iness  owned by Russel l  Naylor, fees  of
£24,000 (December 2022 - £24,000).

The directors  are cons idered to be key management personnel . 

4.         Basic and diluted loss per share

Basic

The calcula#on of loss per share for the six months to 31 December 2023 is based on the loss for
the period aNributable to ordinary shareholders of £291,088 divided by a weighted average
number of ordinary shares in issue.

The weighted average number of shares used for the six months ended 31 December 2023 was
41,669,631 (June 2023 - 41,669,631) (December 2022 - 41,669,631).
Diluted

The calcula#on of loss per share for the six months to 31 December 2023 is based on the loss for
the period aNributable to ordinary shareholders of £291,088 divided by a weighted average
number of ordinary shares in issue, adjusted for dilu#ve share op#ons. As no share op#ons
existed in the 6 months ended 31 December 2023, there is no dilu#on to the loss per share. In the
period ended 31 December 2022, share op#ons were held by Torchlight. These op#ons lapsed in
August 2022.

The weighted average number of shares used for the six months ended 31 December 2023 was
41,669,631 (June 2023 - 45,308,809) (December 2022 - 48,888,653).

 
5.          Investment properties

 Six months
ended 31

December
2023

Six months
ended 31

December
2022

Year ended
30 June

 2023
(audited)

 £ £ £
At start of period/year 25,835,300 24,605,300 24,605,300
Additions - - 398,200
Disposals - - -
Revaluations - - 831,800
    
At end of period/year 25,835,300 24,605,300 25,835,300
    

Investment proper#es were valued by professionally qualified independent external valuers at
the date of acquisi#on and were recorded at the values that were aNributed to the proper#es at
acquisi#on date. The investment proper#es were independently valued in August 2023. All



acquisi#on date. The investment proper#es were independently valued in August 2023. All
proper#es were subject to desktop valua#ons with the excep#on of the proper#es at Coleherne
Road and Heathside which were subject to a full valua#on. A number of low value proper#es
(less than 3% of the total investment property value) within the Osprey por,olio were valued by
the Directors with reference to independent valua#ons completed in prior periods and the
market commentary contained within the independent external valua#ons performed in August
2023. The Directors have considered the values as at 31 December 2023 and concluded that they
remain appropriate.

Fair value is  based on current prices  in an ac#ve market for s imi lar proper#es  in the same loca#on and
condi#on. The current price is  the es#mated amount for which a property could be exchanged between a
wi l l ing buyer and wi l l ing sel ler in an arm's  length transac#on aOer proper marke#ng wherein the par#es  had
each acted knowledgeably, prudently and without compuls ion.

Valua#ons are based on a market approach which provides  an indica#ve value by comparing the property
with other s imi lar proper#es  for which price informa#on is  avai lable. Comparisons  have been adjusted to
reflect di fferences  in age, s ize, condition, location and any other relevant factors .

The fa ir value for investment properties  has  been categorised as  a  Level  3 inputs  under IFRS 13.

The valua#on technique used in measuring the fa ir value, as  wel l  as  the s ignificant inputs  and s ignificant
unobservable inputs  are summarised in the fol lowing table -

Fair Value
Hierarchy

Valuation Technique Significant Inputs Used Significant Unobservable
Inputs

Level  3 Income capital isation and or
capital  value on a per square foot
bas is

Adopted gross  yield

 

Adopted rate per
square foot

4.40% - 7.37%

 

 

£319-1,313

 

 

 

6.         Other long-term financial assets

                During the period, the company provided a loan of £155,000 to K  & C  (O sprey) Ltd in i ts  capacity as
the management company of Heaths ide. The loan is  repayable by 1 November 2026 and has  an interest rate
of 9.5% per annum.

 

7.         Share capital

Al lotted, i ssued and ful ly paid:

31 December
2023

31
December

2022

30 June
2023 (audited)

Number: Class :
Nominal
value: £ £ £

41,669,631 Ordinary £0.10 4,166,963 4,166,963 4,166,963
      
   4,166,963 4,166,963 4,166,963

At 1 July 2023, the Company had 41,669,631 O rdinary shares  of £0.10 each in issue.  The O rdinary shares
carry no rights  to fixed income.

 

8.          Related Party Transactions

Detai ls  of remuneration and fees  paid to directors  are disclosed at note 3 of these interim financial  s tatements .

9.          Post Balance Sheet Events

There are no post balance sheet events  to disclose.

 

This information is provided by RNS, the news service of the London Stock Exchange. RNS is approved by the Financial Conduct Authority to act as a
Primary Information Provider in the United Kingdom. Terms and conditions relating to the use and distribution of this information may apply. For further
information, please contact rns@lseg.com or visit www.rns.com.

RNS may use your IP address to confirm compliance with the terms and conditions, to analyse how you engage with the information contained in this
communication, and to share such analysis on an anonymised basis with others as part of our commercial services. For further information about how
RNS and the London Stock Exchange use the personal data you provide us, please see our Privacy Policy.
 
END
 
 
IR SEUFSEELSEDD

mailto:rns@lseg.com
http://www.rns.com/
https://www.lseg.com/privacy-and-cookie-policy

