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("INSPECS", the "Company" or the "Group")
 

Final Results
 

I NS P EC S Group plc, a  leading des igner, manufacturer, and distributor of eyewear (sunglasses , op'cal  frames, lenses  and
low vis ion products) today announces  i ts  final  results  for the year ended 31 December 2023.
 
Financial Highlights

·    Group revenue of £203.3m (2022: £201.0m)
·    Group revenue on a constant exchange rate bas is1 of £200.7m (2022: £201.0m)
·    Gross  profi t up 4.7% to £103.5m (2022: £98.9m)
·    Adjusted Underlying EBITDA1 up 16.1% to £18.0m (2022: £15.5m)
·    Profi t before tax of £0.2m (2022: loss  before tax £7.7m)
·    Net debt excluding leas ing reduced by £3.4m to £24.2m (2022: £27.6m)
·    Cash flows from operating activi ties  up £7.0m to £16.9m (2022: £9.9m)

 
Operational Highlights and Current Trading

·    New 8,000sqm manufacturing faci l i ty completed and preparing for ini tia l  production later in the year
·    Launch of leading brand into major global  retai ler del ivered in 2023, with a  store rol l  out in Apri l  2024
·    O 'Nei l l  and our sustainable proprietary-brand Botaniq secured for increased distribu'on into global  travel  retai l

markets
·    The new team in Norvi l le del ivered s ignificant opera'onal  improvement in 2023 and we are now focused on

increas ing the customer base
·    Eschenbach Optik wi l l  be launching new low vis ion aids  in H2 2024
·    Gaming eyewear launching in May 2024, with direct-to-consumer sales
·    O ur opera'onal  efficiency drive is  del ivering results , with further work in progress  on the amalgama'on of our US

operations  and global  supply chain
·    Innovative water-soluble bag des igned in 2023 launching in H1 2024
·    Signi ficant new distribution into two major US chains  secured for H2 2024
·    New acquis i tion in Norway, A-Optikk AS, trading in l ine with expectations
·    ABer a  disappoin'ng end to 2023 and a s low start to 2024, the recent trend has  been more encouraging. Current

momentum in the bus iness  supports  del ivery of market expectations  for 2024
 
1. Constant exchange rates and Adjusted Underlying EBITDA are non-statutory measures. Please refer to note 4 for details.
 
Richard Peck, Chief Executive Officer of INSPECS Group plc, commented:
"The Group delivered record sales in 2023 with an increased number of frames sold, despite a slower than expected end to the
year. The progress that we have made in 2023 is now delivering increased distribu,on of our brands to both key accounts and
our independent markets. Whilst consumer markets in Europe remain subdued, our businesses are continuing to perform well.
 
"O ur Frames and O p,cs division delivered solid growth of £5.4m in revenue and a significant increase in opera,onal
performance despite the loss of sales to Grand Vision following its acquisi,on by Essilor Luxo7ca. This, and an adjustment in
buying pa8erns by our major global retailers in 2023 caused by the effect of COVID, par,cularly affected our manufacturing
business in A sia. The construc,on of our new, state-of-the-art 8,000sqm manufacturing facility in Vietnam has been delivered
on ,me and on budget, and the manufacturing division is now poised for further growth in the second half of 2024. Norville,
our lens manufacturing business, con,nues to show month on month growth with significant new independent accounts and a
new key account in place for 2024.
 
"Our Group operates in a resilient and growing market, and we continue to refine our business model and our strategy to deliver
sustained and profitable growth. A <er a disappoin,ng end to 2023 and a slow start to 2024, the recent trend has been more
encouraging. Current momentum in the business supports delivery of market expecta,ons for 2024 and I am confident that the
Group is well posi,oned for con,nued success. We are excited about our future and look forward to sharing more achievements
in the coming year."

 
For further information please contact:
 
INSPECS Group plc
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Chris  Kay (CFO)
 

via FTI Consulting
Tel: +44 (0) 20 3727 1000

Peel Hunt (Nominated Adviser and Broker)
George Sel lar
Andrew Clark
Lal i t Bose
 
 

Tel: +44 (0) 20 7418 8900

FTI Consulting (Financial PR)
Alex Beagley
Harriet Jackson
Amy Goldup 
 

Tel: +44 (0) 20 3727 1000
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About INSPECS Group plc
 
INSPECS is a leading provider of eyewear solutions to the global eyewear market. The Group produces a broad
range of eyewear frames, low vision aids and lenses, covering op'cal, sunglasses and safety, which are either
"Branded" (under licence or under the Group's own proprietary brands), or "OEM" (unbranded or private label
on behalf of retail customers).

INSPECS is building a global eyewear business through its ver'cally integrated business model. Its con'nued
growth is underpinned by six core pillars: increasing the penetra'on of its own-brand porGolio, increasing
distribu'on, growing its travel retail markets, maximising group synergies, expanding its manufacturing
capacity and scaling the research and development department as it develops new and innova've eyewear
products. 

The Group has opera'ons across the globe: with offices and subsidiaries in the UK, Germany, Portugal,
Scandinavia, the US and China (including Hong Kong, Macau and Shenzhen), and manufacturing facili'es in
Vietnam, China, the UK and Italy.

INSPECS customers are global op'cal and non-op'cal retailers, global distributors and independent op'cians.
Its distribution network covers over 80 countries and reaches approximately 75,000 points of sale.

More information is  avai lable at: https://INSPECS.com  
 

CHAIRMAN'S STATEMENT
 
There is  no doubt that 2023 was a  chal lenging year for the Group, which included a s lowdown of sales  in December.
However, our commitment to excel lence in opera'ons, sustainabi l i ty and socia l  responsibi l i ty  has  been unwavering,
driving us  forward towards  success .
 
I  am pleased that the construc'on of our state-of-the-art factory in Vietnam is  on 'me and budget, which brings  a
s ignificant opportunity to scale up the Group's  manufacturing capabi l i ty and al lows us  to develop further opera'onal
efficiencies  within our supply chain, a  testament to our commitment to innova'on and sustainabi l i ty. This  faci l i ty not only
enhances  our operational  efficiencies  but a lso underscores  our responsibi l i ty towards  environmental  stewardship through
the integration of renewable technology.
 
O ur teams have demonstrated remarkable res i l ience and ingenuity through the year, despite facing subdued retai l  demand
in Europe, the loss  of customers  due to competitor acquis i tions  and undergoing trans itions  within our bus iness . Whi lst our
revenue was only s l ightly ahead of 2022, I  am proud that we have achieved a commendable 16% increase in Adjusted
Underlying EB I TDA and a 170-bas is  point increase in our gross  profit margin through enhanced opera'onal  efficiencies ; a
testament to the col lective dedication and hard work of our employees.
 
Moreover, our commitment to making a  pos i've impact extends beyond the confines of our factory wal ls . I ni'a'ves  such
as  giBing essen'al  P P E to hospitals  in conflict ridden zones  and ensuring access  to clean drinking water for communi'es
in which we operate highl ight our dedication to global  welfare and sustainabi l i ty.
 
Through 2024, our focus  remains  on con'nuing to enhance opera'onal  effec'veness  whi le driving revenue growth through
synergis'c col labora'ons. By fostering a  cohes ive organisa'onal  culture and streaml ining our supply chain, we aim to
unlock additional  efficiencies  and cost savings.
 
O ur global  presence and commitment to product excel lence have been instrumental  in driving our achievements . We have
successful ly expanded into new terri tories  and launched innova've solu'ons, whi le upholding our environmental , socia l
and governance responsibi l i ties .
 
I  am confident that we are wel l -pos i'oned for con'nued success . By remaining focused on our strategic goals , opera'onal
efficiency, innova'on, and customer sa'sfac'on, we wi l l  drive sustainable growth and del iver long-term value to our
shareholders .
 
I  extend my gra'tude to our employees, customers, partners , and shareholders  for their con'nued support. Together, we
wi l l  con'nue to make s ignificant strides  towards  a  brighter future for our Company and the communi'es  and stakeholders
we serve.
 

Robin Totterman
Executive Chairman
 
 
 
 
 
 
 
 

CHIEF EXECUTIVE'S REVIEW
 
Having now completed my first ful l  year as  C EO  I  am proud to reflect on the achievements  of the past year; improved
Adjusted Underlying EB I TDA and reduced costs , pos i've progress  at Norvi l le and a focus  on innova'on. W hi le our
performance has  not met expecta'ons, due to a  s low-down in sales  at the end of the year, we have con'nued to focus  on
enhancing operational  performance and group opportunities , s teering our strategy in the right direction.
 
GLOBAL PRESENCE AND PRODUCT EXCELLENCE
We are a  global  company, distribu'ng to over 80 countries  and producing high performing, award winning products  to
exceed our customers ' expecta'ons. Despite chal lenges  faced in 2023, our dedicated teams have pursued opportuni'es,

https://inspecs.com


exceed our customers ' expecta'ons. Despite chal lenges  faced in 2023, our dedicated teams have pursued opportuni'es,
del ivered synergies  and profit op'misa'on ini'a'ves  to ensure the bus iness  operates  efficiently and con'nues to del iver
high performing products .
 
STRATEGY
The Board has  set out i ts  strategy for the future to ensure we maximise opportuni'es  and drive pace throughout the Group.
W ith the addi'on of our Vietnam manufacturing s i te, new products , innova've hinge solu'ons, progress ion with digi ta l
visual  a ids  and gaming eyewear we remain relevant, on trend and continue to evaluate new opportunities  to drive growth.
 
Given the external  chal lenges  across  the globe such as  infla'onary cost increases  and subdued consumer confidence as
the cost of l iving rose, I  am encouraged by a l l  that we have achieved. We have con'nued to reduce our net debt, despite the
construc'on of our new Vietnam factory, and we successful ly del ivered opera'onal  efficiencies , leading to an increased
Adjusted Underlying EBITDA margin of 8.9% and a reduced loss  after tax of £1.0m.
 
GROUP PERFORMANCE
 
FRAMES AND OPTICS
O ur Frames and O p'cs  segment revenue grew by £5.4m in the year despite a  reduc'on in sales  to Grand Vis ion retai l
s tores  around the globe, fol lowing i ts  acquis i tion by Ess i lor Luxottica, and subdued European retai l  demand.
 
The US market remained stable in 2023. O ur strategy of introducing more Group brands into the US market has  gained
momentum, par'cularly O 'Nei l l  and Radley. We have moved forward with our plans  to integrate I nspecs  USA with Tura to
streaml ine opera'ons and maximise our poten'al  sales  opportuni'es. I n the UK , I nspecs  Ltd con'nues to focus  on i ts
existing chain bus iness  and looks  to del iver further growth in the travel  retai l  sector.
 
At Eschenbach, TI TANF LEX  has  been des igned and manufactured s ince 1988 with a  focus  on men's  and chi ldren's
col lec'ons. I n 2023 the long awaited first women's  col lec'on was launched and a new revolu'onary patented hinge which
al lows improved and sustained performance over the l i fe'me of the product. Eschenbach has  con'nued i ts  success  from
previous  years  by winning two Red Dot product des ign awards  for Humphreys  and the Mini  eyewear col lec'ons which is  a
fantastic accolade for a l l  involved.
 
Our Low Vis ion bus iness , based in Europe and the US, has  had a strong performance in 2023, del ivering double digi t growth
of 12%. I t has  con'nued to invest in new technological  advances  in the low vis ion field, including a  new digi ta l  magnifying
aid. O ur low vis ion aids  provide poorly s ighted people with the opportunity to enhance their abi l i ty to read and work,
despite fa i l ing eyes ight.
 
LENSES
I  am pleased to report that our Lenses  segment increased revenue by 18% and reduced i ts  opera'ng losses  by £2.0m in the
year to £(2.0)m.
 
Norvi l le has  seen s ignificant change over the last year. We have a new leadership team who have successful ly focused on
speed and qual i ty. P romo'ng the 'Made in Bri ta in' mark is  key to the 2024 strategy and wi l l  add value within the
independent channels  a long with the key chain accounts . Norvi l le management a lso contributed s ignificant engineering
and technical  help to the Group in 2023, including des ign and development of our smart eyewear range and special is t
op'cal  products  for associated bus inesses , such as  the dental  market. O ur Group and customers  can now benefit from our
efficient UK manufacturing s i te, and I look forward to further opportunities  and growth in 2024.
 
MANUFACTURING
O ur Manufacturing (formal ly W holesale) segment had a disappoin'ng performance in December 2023 which led to an
overal l  reduc'on in revenue of £3.7m. This  was  due to lost sales  fol lowing the Grand Vis ion/Ess i lor LuxoPca merger and
the change in purchas ing cycles  fol lowing the pandemic. We expect through the hard work of management in 2023 that the
Manufacturing divis ion wi l l  have a stronger performance in 2024 and current indications  show good progress .
 
I  am pleased to say that the construc'on of our new faci l i ty in Vietnam is  completed and we are now preparing for ini'al
produc'on later in the year. I  would l ike to thank al l  of the team involved in the project that have del ivered a world class
manufacturing faci l i ty on 'me and budget. We are seeing s ignificant interest from the op'cal  industry as  a  result of the
increased capacity and efficiency of manufacturing in Vietnam.
 
I n February 2024 the Mido show took place in Mi lan. W ith over 40,000 aQendees, i t i s  a  fantas'c show for the Group to be
part of. I  am pleased to report that K i l l ine received the Award for Cer'fied Sustainable Eyewear with their 'Natura' products
in the 'Frames - Rest of the World' category. Congratula'ons to the en're team for their dedica'on and hard work in
developing this  industry leading product.
 
OPPORTUNITIES AND DEVELOPMENT
The Board wi l l  con'nue to assess  acquis i'on targets  that wi l l  complement the Group's  exis'ng porGol io and further
enhance i ts  proposi'on to the market. O n 22 January 2024, the Group acquired A-O p'kk AS in Norway and, combining this
with Eschenbach and Inspecs  Scandinavia, wi l l  increase our operations  in the Nordic region.
 
O pera'ng in a  res i l ient market, we are confident that our bus iness  model  and strategy wi l l  enable us  to capital ise on
growth opportuni'es. The push for proprietary brand products  made in Vietnam and customers  looking for new suppl iers
fol lowing consol ida'on of compe'tors , a l l  plays  to our strengths. O ur global  teams con'nue to work hard on synergis ing,
from product des ign to manufacturing and ultimately distribution.
 
INNOVATION
O ur focus  on innova've research and development across  the Group con'nues to evolve our bus iness . We have focused on
advancements  in frames, lenses, hinges, visual  a ids  and developing more sustainable solu'ons along with providing
expertise to leading global  technology fi rms.
 
ENVIRONMENTAL, SOCIAL AND GOVERNANCE
O ur commitment to Environmental , Socia l , and Governance responsibi l i'es  is  evident in our evolving ES G Roadmap. O ur
core vis ion of 'Always  looking forward' i s  to bui ld a  beQer future, focus ing on sustainabi l i ty, community engagement, and
employee wel lbeing. O ur Task Force on C l imate-Related Financial  D isclosures  ("TC F D") analys is  guides  us  in understanding
and address ing our carbon footprint.
 
OUTLOOK
I  am pleased with the performance of the bus iness  to date and, with the opportuni'es  that are in place for 2024, this  gives
me confidence in the Group achieving market expecta'ons for 2024. As  we look to the future, our focus  remains  on our s ix
strategic pi l lars . I  am confident that we are wel l  pos i'oned for the con'nued success  of the Group. We are exci ted about



strategic pi l lars . I  am confident that we are wel l  pos i'oned for the con'nued success  of the Group. We are exci ted about
the future and look forward to sharing more achievements  in the coming year.
 

Richard Peck
Chief Executive Officer
 
 

CHIEF FINANCIAL OFFICER'S REVIEW
 
Group sales  for the year of £203.3m was an increase of 1% on previous  year's  sales  of £201.0m. O ur con'nuing work to
reduce non-opera'onal  costs , without affec'ng the abi l i ty of the Group to drive forward in the future, has  led to a  16%
increase in Adjusted Underlying EBITDA.
 
On a constant currency bas is* our sales  of £200.7m were broadly flat on previous  years ' sa les  of £201.0m.
 
Reported profit before tax of £0.2m (F Y22: loss  before tax £7.7m) is  aBer incurring non-underlying costs  of £0.1m (F Y22:
£1.5m), exchange adjustments  on borrowings  of £1.3m (FY22: £(2.0)m) and net finance costs  of £3.9m (FY22: £3.0m).
 
Effec've from 1 January 2023, the repor'ng currency of the Group was changed to GBP  from US D to a l low for greater
transparency for investors  and other stakeholders . Accordingly, comparative information is  therefore a lso restated in GBP.
 
*Constant exchange rates: figures  at constant exchange rates  have been calculated us ing the average exchange rates  in
effect for the corresponding period in the relevant comparative year.
 
 
FINANCIAL PERFORMANCE

FY23
£'000

FY22
£'000

Revenue 203,292 200,957

Gross profit 103,547 98,860

Underlying operating expenses (85,508) (83,335)

Adjusted Underlying EBITDA 18,039 15,525

Share-based payments (972) (1,398)

Depreciation and amortisation (13,039) (13,637)

Earnout on acquisitions (1,140) (1,544)

Purchase price adjustment - (132)

Operating profit/(loss) before non-underlying costs 2,888 (1,186)

Reconciliation to reported results  

Operating profit/(loss) before non-underlying costs 2,888 (1,186)

Non-underlying costs (58) (1,466)

Exchange adjustments on borrowings 1,312 (2,044)

Share of (loss)/profit of associate and joint venture (12) 19

Net finance costs (3,915) (2,987)

Profit/(loss) before tax 215 (7,664)

Tax (charge)/credit (1,212) 1,345

Loss after tax (997) (6,319)
 
REVENUE
Total  revenue for the year was  £203.3m, increas ing by 1% from £201.0m in 2022. O n a constant currency bas is , revenue
remained broadly flat, from £201.0m in 2022 to £200.7m in 2023.
 
GROSS MARGIN
The Group's  gross  profit margin overal l  was  50.9% compared to 49.2% in 2022, an increase of 170 bas is  points . The Group
has  been able to achieve price increases  on both new and exis'ng products  in specific markets  around the globe and has
continued to focus  on supply chain efficiencies .
 
ADJUSTED UNDERLYING EBITDA
The Group cons iders  Adjusted Underlying EB I TDA as  one of i ts  key opera'ng performance indicators . O ur Adjusted
Underlying EB I TDA increased by £2.5m, from £15.5m to £18.0m, an increase of 16%. Adjusted Underlying EB I TDA margin
rose from 7.7% to 8.9% during the year reflec'ng our increase in gross  profit margin and the Group's  abi l i ty to controls  i ts
day-to-day operating expenses.
 
OPERATING EXPENSES



OPERATING EXPENSES
O pera'ng expenses  increased from £100.0m to £100.7m in 2023. The Group wi l l  con'nue to seek opera'onal  cost savings
in 2024.
 
 

Year Ended
31 December 2023

£'000

Year Ended
31 December 2022

£'000
Percentage

change

Revenue 203,292 200,957 1%

Gross  profi t 103,547 98,860 5%

Distribution 6,020 6,292 -4%

Wages & salaries 52,690 49,760 6%

Administrative 41,949 43,994 -5%

Total operating expenses 100,659 100,046 1%
 
The table below sets  out our operating costs  as  a  percentage of revenue.

Year Ended
31 December 2023

£'000
Percentage
of revenue

Year Ended
31 December 2022

£'000
Percentage
of revenue

Revenue 203,292 - 200,957 -

Gross  profi t 103,547 51% 98,860 49%

Distribution 6,020 3% 6,292 3%

Wages & salaries 52,690 26% 49,760 25%

Admin 41,949 21% 43,994 22%

 
PROFIT/(LOSS) BEFORE TAX
In 2023, the Group made a statutory profi t before tax of £0.2m (FY22: loss  £7.7m), an improvement of £7.9m. The Group
made an Adjusted Underlying EBITDA of £18.0m (FY22: £15.5m).

2023
£m

2022
£m

Adjusted Underlying EBITDA 18.0 15.5

Non-cash adjustments  
1. Depreciation and amortisation (13.0) (13.6)

2. Purchase Price Al location ('PPA') release on inventory - (0.1)

3. Exchange adjustments  on borrowings 1.3 (2.0)

4. Share-based payments (1.0) (1.4)

5. Earnout on acquis i tions (1.1) (1.5)

Sub-total 4.2 (3.1)

Non-underlying costs (0.1) (1.5)

Net finance costs (3.9) (3.1)

Profit/(loss) before tax 0.2 (7.7)

 
 
KEY ITEMS IMPACTING THE CURRENT YEAR'S RESULTS ARE AS FOLLOWS:
Depreciation and amortisation
The Group's  depreciation and amortisation charge is  set out below. Amortisation costs  principal ly arise from the
capital isation of customer relationships  and order books  on acquis i tions.

31 December
2023

£m

31 December
2022

£m

Depreciation 6.1 6.7

Amortisation 6.9 6.9

Total 13.0 13.6

 
 
Exchange adjustment on borrowings
The exchange adjustment on borrowings  primari ly relates  to intragroup loans, where the func'onal  currency of the en''es
differs  from the loan currency and presenta'onal  currency. This  exchange adjustment a lso relates  to the revolving credit
faci l i ty held in Euros  and USD.
 
Share based payment expense
The Group has  an LTI P  scheme in place that vests  over a  period of three years  from the date of the grant of the op'on at
market value and is  subject to the con'nued employment of the individual  over that period. The Group has  recognised a
non-cash charge of £1.0m in 2023 (F Y22: £1.4m). The scheme is  des igned to give the equivalent of one year's  salary to an
individual  over that three-year period.
 
Earnout on acquisitions
The acquis i'ons of EGO  Eyewear and BoDe Des igns  in December 2021 both contain amounts  due for con'ngent



The acquis i'ons of EGO  Eyewear and BoDe Des igns  in December 2021 both contain amounts  due for con'ngent
considera'on, based on the performance of those bus inesses. I n 2023, the amounts  payable under the agreements
amounted to £1.1m and have been charged to the profit and loss  account in accordance with I F RS 3. Further con'ngent
consideration is  expected to arise in 2024 and wi l l  be subject to the performance of those bus inesses.
 
Net finance costs
Bank loan interest increased by £1.6m primari ly due to s ignificant global  rises  in interest rates  during 2023. The
amor'sa'on of loan transac'on costs  relates  to the refinancing charges  that are amor'sed over the period of the
financing faci l i'es  avai lable to the Group. I n 2023, the Group exercised i ts  op'on to extend i ts  finance faci l i'es  with H S BC
unti l  October 2025.

2023 (£m) 2022 (£m)

Bank Loan Interest 3.4 1.8

Invoice Discounting 0.1 0.1

IFRS 16 lease interest 0.5 0.5

Interest Receivable (0.2) (0.1)

Net Finance Cost 3.8 2.3

Amortisation of loan transaction costs 0.1 0.7

Total  net finance costs 3.9 3.0

 
Non-underlying costs
The Group incurred £0.1m of non-underlying costs  in 2023 (2022: £1.5m). During the year the Group incurred restructuring
costs  of £0.1m which relates  to the integration of Inspecs  USA and Tura.

 
PRIOR YEAR ADJUSTMENT
Fol lowing a review in 2023 i t has  been determined that deferred tax assets  and l iabi l i'es  should be offset i f cri teria
rela'ng to their legal  right and inten'on to offset are met. I n prior years , deferred tax balances  aris ing on the acquis i'on
of subs idiaries  have been presented gross  and not neQed against deferred tax assets  within the jurisdic'ons to which they
relate. The effect of this  prior year adjustment as  at 31 December 2022 is  to reduce deferred tax assets  by £5.2m and reduce
deferred tax l iabi l i ties  by £5.2m.
 
CASH FLOWS
During the year, the Group generated £12.7m in net cash flows from opera'ng ac'vi'es  aBer tax and interest (2022:
£4.0m). The Group has  used the cash generated to con'nue to invest in new property, plant and equipment, and to enhance
the Group's  long-term growth strategy, resul'ng in an overal l  decrease in cash and cash equivalents  of £2.1m. An analys is
of how the Group has  deployed i ts  free cash flow in the year is  set out below.

31 December
2023

£'000

31 December
2022

£'000

Cash and cash equivalents  at the beginning of year 22,153 22,024

Net cash from operating activi ties 12,665 4,002

Net cash used in investing activi ties (6,183) (3,447)

Net cash used in financing activi ties (8,835) (3,555)

Decrease in cash and cash equivalents (2,353) (3,000)

Foreign exchange movements  in the year 270 3,129

Cash and cash equivalents  including overdrafts  at the year end 20,070 22,153

 

The breakdown of net cash used in investing activities is  

Purchase of intangible fixed assets (1,248) (861)

Purchase of property, plant and equipment (4,502) (2,639)

Cash paid in relation to deferred cons ideration (673) -

Purchase of shareholding in associate and joint venture - (55)

Interest received 240 108

Net cash used in investing activi ties (6,183) (3,447)

 
WORKING CAPITAL
The Group closely monitors  i ts  working capital  pos i'on to ensure that i t has  sufficient resources  to meet i ts  day-to-day
requirements  and to fund further investing activi ties  to supply i ts  customer base.
 
Receivables
The Group closely monitors  i ts  receivable due days  to ensure that amounts  overdue more than 30 days  are kept to a
minimum balance.

Year ended 31 December 2023 Year ended 31 December 2022  

Total Current <30 days
overdue

>30 days
overdue Total Current

<30 days
overdue

>30 days
overdue

Receivables  (£m) 24.2 15.2 3.2 5.8 22.7 17.0 3.1 2.6

Percentage 100 63 13 24 100 75 14 11



 
Inventory
O ur sales  to inventory ra'o increased from 4.2 to 5.0. The Group constantly monitors  i ts  working capital  pos i'on, with a
view to increase the sales  to inventory ratio where poss ible.

31 December
2023

£m
31 December 2022

£m

Turnover 203.3 201.0

Inventory 40.9 48.2

Sales  to inventory ratio 5.0 4.2

 
Loan Reclassification
During the prior year, as  at 31 December 2022, i t was  determined that I NS P EC S Limited, who holds  the revolving credit
faci l i ty on behalf of the Group, was  in technical  breach of i ts  cashflow cover loan covenant. This  resulted in the
reclass ifica'on of the loan balance (£37.8m) to a  current l iabi l i ty in l ine with I AS 1. Subsequently, the bank waived the
cashflow cover and leverage covenants  as  at 31 December 2022. As  at 31 December 2023, the Group was compl iant with a l l
i ts  covenants . The fol lowing ratios  show a s igni ficant increase as  a  result of this  reclass i fication.
 
Current asset ratio
The current asset ra'o is  a  l iquidity ra'o that measures  a  company's  abi l i ty to pay i ts  short-term obl iga'ons, or those due
within one year.

Year ended
31 December

2023
£m

Year ended
31 December

2022
£m

Current assets 97.2 105.1

Current l iabi l i ties 65.9 107.0

Ratio 1.5 1.0

 
 
Quick ratio
The quick ra'o is  an indicator of a  company's  short-term l iquidity pos i'on and measures  a  company's  abi l i ty to meet i ts
short-term obl igations  with i ts  most l iquid assets .

Year ended
31 December

2023
£m

Year ended
31 December

2022
£m

Current assets 97.2 105.1

Less  inventory (40.9) (48.2)

56.3 56.9

Current l iabi l i ties 65.9 107.0

Ratio 0.9 0.5

 
 
Net debt
The Group's  opening net debt, including and excluding lease l iabi l i'es , i s  shown below. During the year the Group
decreased i ts  net debt excluding leases  from £27.6m to £24.2m.
 
The Group has  s igni ficant cash reserves, resulting in the net debt pos ition as  set out below.

Year ended
31 December

2023

Year ended
31 December

2022

£m £m

Cash at bank 20.1 22.2

Borrowings (44.3) (49.8)

Lease l iabi l i ties (17.9) (20.0)

Net debt (42.1) (47.6)

Net debt (excluding lease l iabi l i ties) (24.2) (27.6)

 
FINANCING
The Group finances  i ts  opera'on through the fol lowing faci l i'es. During the year the Group agreed to extend i ts  faci l i'es
with H S BC to 24 O ctober 2025. These faci l i'es  have a leverage cei l ing of 2.25 and debt service cover of 1.05 and an interest
cover of 3.0.

Amount
£m Expires

Drawn at
31 December

2023
£m

Group revolving credit faci l i ty* 29.1 October 2025 29.2

Term loans 7.8 October 2025 7.8

Revolving credit faci l i ty USA 7.9 1-year rol l ing 6.5

Invoice discounting 3.0 1-year rol l ing 0.9



Invoice discounting 3.0 1-year rol l ing 0.9

Total 47.8 44.4

 
*This  faci l i ty i s  denominated in US D with a  revalua'on performed quarterly by the bank. Any drawdown in excess  of the
amount avai lable is  repaid during the fol lowing quarter.
 
LEVERAGE (USING DEBT TO EQUITY RATIO)
The Group's  leverage pos ition is  shown below including and excluding leas ing finance:

2023 2022

Including leas ing finance 1.70 2.24

Excluding leas ing finance 1.58 2.07

Required ratio 2.25 2.25

 
The Group's  leverage is  constantly updated, and a rol l ing projec'on for 12 months  is  reviewed to ensure compl iance with
the Group's  covenants .
 
 
EARNINGS PER SHARE

Year ended 31 December 2023

Basic weighted average
number of Ordinary Shares

('000)

Total
(loss)/earnings

£'000

(Loss)/
earnings

per share
(pence)

Bas ic loss  per share 101,672 (997) (0.98)

Di luted loss  per share 101,672 (997) (0.98)

Bas ic adjusted PBT per share 101,672 8,136 8.00

Di luted adjusted PBT per share 107,246 8,136 7.59

 
DIVIDEND
The Group does  not intend to pay a  dividend for the year ended 31 December 2023. A dividend of £1.3m was paid during
2022 in respect of the year ended 31 December 2021.
 
GOING CONCERN
The Directors  have undertaken a comprehensive assessment of the Group's  abi l i ty to trade out to 30 June 2025. Taking this
into cons idera'on, the Directors  have a reasonable expecta'on that the Group and the Company have adequate resources
to con'nue to trade throughout the review period. Therefore, the Directors  con'nue to adopt the going concern bas is  in
preparing the consol idated and Parent Company financial  s tatements .

 
Chris Kay
Chief Financial  Officer
 
 
CONSOLIDATED INCOME STATEMENT
For the year ended 31 December 2023

Notes
2023

£'000
2022

£'000
Revenue 5 203,292 200,957
Cost of sales (99,745) (102,097)
Gross profit 103,547 98,860
Distribution costs (6,020) (6,292)
Administrative expenses (94,639) (93,754)
Operating profit/(loss) 2,888 (1,186)
Non-underlying costs 8 (58) (1,466)
Exchange adjustment on borrowings 1,312 (2,044)
Finance costs 9 (4,155) (3,095)
Finance income 9 240 108
Share of (loss)/profi t of associate and joint venture (12) 19
Profit/(loss) before income tax 215 (7,664)
Income tax (charge)/credit 11 (1,212) 1,345
Loss for the year (997) (6,319)
Attributable to:
Equity holders  of the Parent (997) (6,319)
Earnings per share

Basic loss  for the year attributable to the equity
holders  of the Parent 12 (0.98)p (6.21)p
Di luted loss  for the year attributable to the equity
holders  of the Parent 12 (0.98)p (6.21)p

 

CONSOLIDATED STATEMENT OF



CONSOLIDATED STATEMENT OF
OTHER COMPREHENSIVE INCOME
For the year ended 31 December 2023

2023
£'000

2022
£'000

Loss for the year (997) (6,319)

Other comprehensive (loss)/income

Exchange di fferences  on trans lation of foreign operations (3,999) 6,228

Other comprehensive (loss)/income for the year, net
of income tax (3,999) 6,228

Total comprehensive loss for the year (4,996) (91)

Attributable to: Equity holders  of the Parent (4,996) (91)

 
CONSOLIDATED STATEMENT OF FINANCIAL POSITION
as at 31 December 2023
 

Notes

2023
£'000

 

2022
£'000

Restated

ASSETS
Non-current assets
Goodwi l l 55,578 55,578
Intangible assets 29,813 36,170
Property, plant and equipment 19,001 17,424
Right-of-use assets 16,599 19,683
Investments  in associate and joint venture 98 112
Deferred tax assets 17 2,826 1,835

123,915 130,802

Current assets
Inventories 40,848 48,158
Trade and other receivables 35,855 31,144
Tax receivables 386 3,681
Cash and cash equivalents 20,070 22,153

97,159 105,136

Assets  held for sale 832 832

Total assets 221,906 236,770

EQUITY
Shareholders' equity
Cal led up share capital 1,017 1,017
Share premium 15 89,508 89,508
Foreign currency trans lation reserve 15 5,435 9,434
Share option reserve 15 3,222 2,703
Merger reserve 15 5,340 5,340
Retained earnings 15 (1,005) (461)

Total equity 103,517 107,541
 

Notes

2023
£'000

 

2022
£'000

Restated

LIABILITIES

Non-current liabilities

Financial  l iabi l i ties  - borrowings

Interest-bearing loans  and borrowings 16 48,234 16,548

Deferred cons ideration 14 652 1,350

Deferred tax l iabi l i ties 17 3,647 4,376

52,533 22,274

Current liabilities

Trade and other payables 36,375 39,153

Right of return l iabi l i ties  5 11,297 10,613

Financial  l iabi l i ties  - borrowings

Interest-bearing loans  and borrowings  24 13,000 51,746

Invoice discounting  24 887 1,490

Deferred and contingent cons ideration 14 2,111 2,518

Tax payable 2,186 1,435

65,856 106,955

Total liabilities 118,389 129,229



Total liabilities 118,389 129,229

Total equity and liabilities 221,906 236,770

 
CONSOLIDATED STATEMENT OF
CHANGES IN EQUITY
For the year ended 31 December 2023

Notes

Called up
share

capital
£'000

Share
premium

£'000

Foreign
currency

translation
reserve

£'000

Share
option

reserve
£'000

Retained
earnings

£'000

Merger
reserve

£'000
Total equity

£'000

Balance at
1 January 2022 1,017 89,508 3,206 1,454 6,931 5,340 107,456

Changes in equity

Loss  for the year - - - - (6,319) - (6,319)

Other comprehensive
income 15 - - 6,228 - - - 6,228

Total comprehensive
loss - - 6,228 - (6,319) - (91)

Share-based
payments 15 - - - 1,398 - - 1,398

Share options
cancel led 15 - - - (149) 149 - -

Cash dividends 15 - - - - (1,222) - (1,222)

Balance at
31 December 2022 1,017 89,508 9,434 2,703 (461) 5,340 107,541

Changes in equity         

Loss  for the year - - - - (997) - (997)

Other comprehensive
loss 15 - - (3,999) - - - (3,999)

Total comprehensive
loss - - (3,999) - (997) - (4,996)

Share-based
payments 15 - - - 972 - - 972

Share options
forfei ted 15 - - - (453) 453 - -

Balance at
31 December 2023 1,017 89,508 5,435 3,222 (1,005) 5,340 103,517

 
 
CONSOLIDATED STATEMENT OF
CASH FLOWS
For the year ended 31 December 2023

Notes
2023

£'000
2022

£'000

Cash flows from operating activities 13 16,914 9,888

Interest paid (3,647) (2,952)

Tax paid (602) (2,934)

Net cash from operating activities 12,665 4,002

Cash flows from investing activities

Purchase of intangible fixed assets (1,248) (861)

Purchase of property, plant and equipment (4,502) (2,639)

Cash paid in relation to deferred cons ideration (673) -

Purchase of shareholding in associate and joint
venture - (55)

Interest received 240 108

Net cash used in investing activities (6,183) (3,447)

Cash flow from financing activities

New bank loans  in the year - 10,334

Bank loan principal  repayments  in year (4,014) (8,392)

Transaction costs  on debt refinancing (70) (80)

Movement in invoice discounting faci l i ty (603) (310)

Dividends paid to equity holders  of the Parent - (1,271)

Principal  payments  on leases (4,148) (3,836)

Net cash used in financing activities (8,835) (3,555)

Decrease in cash and cash equivalents (2,353) (3,000)



Decrease in cash and cash equivalents (2,353) (3,000)

Cash and cash equivalents  at beginning of the year 22,153 22,024

Effect of foreign exchange rate changes 270 3,129

Cash and cash equivalents at end of the year 20,070 22,153

 
 

Notes
 
1. General information
I NS P EC S Group plc i s  a  publ ic company l imited by shares  and is  incorporated in England and Wales  (company number
11963910). The address  of the Company's  principal  place of bus iness  is  7-10 Kelso P lace, Upper Bristol  Road, Bath BA1
3AU.
 
The principal  ac'vity of the Group in the year was  that of des ign, produc'on, sale, marke'ng and distribu'on of high
fashion eyewear, lenses  and OEM products  worldwide.
 
2. Accounting policies
Basis of preparation
The Consol idated Financial  Statements  have been prepared in accordance with UK  adopted interna'onal  accoun'ng
standards, and those parts  of the Companies  Act 2006 appl icable to companies  repor'ng under UK  adopted I nterna'onal
Financial  Reporting Standards  ('IFRS').
 
The Consol idated Financial  Statements  have been prepared on a historical  cost bas is , except where fa ir value measurement
is  required under IFRS as  described below in the accounting pol icies .
 
Effec've from 1 January 2023, the presenta'onal  currency for the Consol idated and Parent Company Financial  Statements
was changed from US D to GBP  to a l low for greater transparency for investors  and other stakeholders . Accordingly,
compara've informa'on is  therefore a lso restated in GBP. The Consol idated Financial  Statements  provide compara've
information in respect of the year ended 31 December 2022. Balances  are presented to the nearest thousand.
 
Going Concern

The financial  s tatements  have been prepared on the going concern bas is  as  the Directors  have assessed that there is  a
reasonable expecta'on that the Group wi l l  be able to con'nue in opera'on and meet i ts  commitments  as  they fa l l  due over
the going concern period to 30 June 2025.

The Board cons idered a base case; a  downside scenario; and a reverse stress  test to assess  the effect of the current
economic uncertainties  and pol i tical  landscape. The scenarios  are as  fol lows:

Base Case

·    The Base Case is  the Board approved budget which has  been updated with the Group's  trading to February 2024. The
budget was  prepared assuming a con'nua'on of the current economic uncertain'es  and pol i'cal  landscape
together with inflationary pressures  and higher interest rates  across  the World.

·    The budget includes  the smal l  acquis i tion of A-Optikk in Norway completed in January 2024.
·    Our markets  remain res i l ient and are trading in l ine with expectations.
·    The Group expects  to be able to maintain i ts  budgeted margin throughout 2024.
·    The base case includes  Capital  Expenditure in 2024 for the new third plant in Vietnam.
·    In this  base case scenario, no covenant breaches  or l iquidity chal lenges  are expected.

Severe but plausible downside scenario

·   The Group has  known forward orders  for ci rca three months  through to the end of May 2024. Therefore, our
downside scenario updates  the base case with an 8.5% reduc'on in revenue for each month from June 2024. The
Directors  bel ieve that an 8.5% reduc'on from the base case is  appropriately conserva've based on the current
trading pos i'on, expected fa l l ing global  infla'on and increas ing consumer confidence. The severe but plaus ible
downside assumes some control lable costs  savings  by a  reduc'on in employee bonuses  and commiss ion and a
reduction in discretionary spending in administrative costs .

·      In this  downside scenario, no covenant breaches  or l iquidity chal lenges  are expected.

The Group has  cons idered the severe but plaus ible downside scenario. The Group mi'gates  the risk of a  long-term drop in
revenue by having a  diverse bus iness  that trades  global ly so that i t i s  not rel iant on any one region.

Reverse Stress test

·    The reverse stress  test updated our base case with a  26% drop in forecast revenue, whi lst maintaining gross
margin. This  drop represents  a  s ignificant reduc'on against actual  trading in 2023 and is  a  reduc'on in revenue
not previous ly experienced by the Group. This  results  in a  breach in interest ra'o covenant in June 2025. No other
covenants  were forecast to be breached in this  period. The reverse stress  test assumes some control lable costs
saving by a  reduction in employee expenses  through reducing headcount, discretionary administration costs  being
l imited to only those determined to be essen'al , further reducing the 'me period in which returns  can be made
al lowing for a  release of the right of return provis ion and stopping non-commiQed capital  expenditure from
November 2024 onwards.

The Group has  cons idered the reverse stress  test and focussed on the risk of not complying with covenants  as  opposed to
l iquidity i ssues. This  i s  on the bas is  that in a  reverse stress  test scenario the Group would breach a covenant before cash
levels  were reduced such that the Group was not able to meet i ts  obl igations  as  they fa l l  due.

The reverse stress  test models  a  breach in the interest ra'o covenant in June 2025. I n this  case the Directors  have avai lable
further levers  within i ts  control  to save costs  and generate income. W hi lst not whol ly within management's  control , the
Group also could discuss  amending or waiving covenants  with the bank should an unprecedented drop in revenue occur.
ABer a  disappoin'ng end to 2023 and a s low start to 2024, the recent trend has  been more encouraging. This  gives  further
confidence to the achievement of the base case and when combined with the mi'ga'ons whol ly within management's
control  the directors  cons ider that the reverse stress  test scenario is  a  remote poss ibi l i ty.

The Group's  borrowings, amoun'ng to £44.3m, contains  three covenants; Leverage, Cashflow Cover and I nterest Cover
ratios . Compl iance on these covenants  is  based on 12-month rol l ing periods  for each Relevant Period. The faci l i ties  are due
for renewal  in O ctober 2025 and ini'al  discuss ions  regarding renewal  have already taken place. Formal  work on the
renewal  i s  expected to take place in Q 3 2024 with a  view to extending the terms for a  further 3 years  from O ctober 2025.
The Directors  are confident of a  successful  renewal  of the faci l i'es  based on the recent gran'ng of the 12-month extens ion
to O ctober 2025 combined with pos i've discuss ions  with the current lenders  regarding future financing beyond the going
concern period.

O n this  bas is  the Board has  reasonable expecta'ons that the Group and Company has  adequate resources  to con'nue as  a
Going Concern to 30 June 2025. Accordingly, the directors  adopt the going concern bas is  in preparing the financial
statements .

 
Basis of consolidation
The consol idated financial  informa'on incorporates  the F inancial  Statements  of the Group and al l  of i ts  subs idiary



The consol idated financial  informa'on incorporates  the F inancial  Statements  of the Group and al l  of i ts  subs idiary
undertakings. A subs idiary is  defined as  an en'ty over which the Group has  control . Control  exists  when the Company has
power over the investee, the company is  exposed, or has  rights  to variable returns  from i ts  involvement with the subs idiary
and the company has  the abi l i ty to use i ts  power of the investee to affect the amount of investor's  returns. The Financial
Statements  of a l l  Group companies  are adjusted, where necessary, to ensure the use of cons istent accoun'ng pol icies .
Acquis i tions  are accounted for under the acquis i tion method from the date control  passes  to the Group. On acquis i'on, the
assets  and l iabi l i'es  of a  subs idiary are measured at their fa i r values. Any excess  of the cost of acquis i'on over the fa ir
values  of the identi fiable net assets  acquired is  recorded as  goodwi l l .
 
Business combinations and goodwill
Business  combina'ons are accounted for us ing the acquis i'on method. The cost of an acquis i'on is  measured as  the
aggregate of the cons idera'on transferred, which is  measured at acquis i'on date fa ir value, and the amount of any non-
control l ing interests  in the acquiree. Acquis i'on-related costs  are expensed as  incurred and class ified as  non-underlying
costs .
 
W hen the Group acquires  a  bus iness , i t assesses  the financial  assets  and l iabi l i'es  assumed for appropriate
class ifica'on and des igna'on in accordance with the contractual  terms, economic ci rcumstances  and per'nent
conditions  as  at the acquis i tion date.
 
Goodwi l l  i s  ini'al ly measured at cost (being the excess  of the aggregate of the cons idera'on transferred over the net
iden'fiable assets  acquired and l iabi l i'es  assumed). I f the fa ir value of the net assets  acquired is  in excess  of the
aggregate cons idera'on transferred, the Group reassesses  whether i t has  correctly iden'fied al l  of the assets  acquired and
al l  of the l iabi l i'es  assumed and reviews the procedures  used to measure the amounts  to be recognised at the acquis i'on
date. I f the reassessment s'l l  results  in an excess  of the fa ir value of net assets  acquired over the aggregate cons idera'on
transferred, then the gain is  recognised in profi t or loss .
 
After ini tia l  recognition, goodwi l l  i s  measured at cost less  any accumulated impairment losses . Goodwi l l  i s  tested annual ly
for impairment. For the purpose of impairment tes'ng, goodwi l l  acquired in a  bus iness  combina'on is , from the
acquis i'on date, a l located to each of the Group's  cash-genera'ng units  that are expected to benefit from the combina'on,
i rrespective of whether other assets  or l iabi l i ties  of the acquiree are ass igned to those units .
 
Revenue recognition
Revenue from the sales  of goods is  recognised at the point in 'me when control  of the asset i s  transferred to the customer,
in l ine with agreed incoterms. Revenue is  recognised at the fa ir value of the cons idera'on received or receivable for sale of
goods to external  customers  in the ordinary nature of the bus iness . The fa ir value of the cons idera'on takes  into account
trade discounts , seQlement discounts , volume rebates  and the right of return. Revenue in rela'on to royalty income is
recognised over the period to which the royalty term relates . Revenue in relation to des ign income is  recognised as  the work
is  performed.
 
Rights of return
Under IFRS 15 a sale with right of return is  recognised i f the customer receives  any combination of the fol lowing:
·    A ful l  or partia l  refund of any cons ideration paid;
·    A credit that can be appl ied against amounts  owed, or that wi l l  be owed, to the enti ty; and
·   Another product in exchange (except for in cases  of a  defec've product being returned, or the exchanged i tem is  of the

same type, qual i ty, condition and price).
 
The Group recognised a l iabi l i ty where i t has  historical ly accepted a right of return. The Group es'mates  the impact of
poten'al  returns  from customers  based on historical  data on returns. A refund l iabi l i ty i s  recognised for the goods that are
expected to be returned. A right of return asset (and corresponding adjustment to cost of sales) i s  a lso recognised for the
right to recover the goods from the customer to the extent that these goods are not cons idered impaired.
 
Inventories
I nventories  are stated at the lower of cost and es'mated sel l ing price less  costs  to sel l  aBer making due al lowance for
obsolete and s low-moving i tems. I nventories  are recognised as  an expense in the period in which the related revenue is
generated.
 
Cost i s  determined on an average cost bas is . Cost includes  the purchase price and other directly aQributable costs  to bring
the inventory to i ts  present location and condition.
 
At the end of each period, inventories  are assessed for impairment. I f an i tem of inventory is  impaired, the iden'fied
inventory is  reduced to i ts  sel l ing price less  costs  to complete and sel l  and an impairment charge is  recognised in the
income statement.
 
Royalties
Royal'es  payable reflect balances  owed to brand owners  for the right to use the brand name. The royalty i s  payable based
on a pre-agreed percentage of sales  volumes, with some arrangements  a lso having minimum royalty payments  for specific
periods. Royal'es  payable are recognised on del ivery of the products  covered by such arrangements , with an addi'onal
accrual  made where i t i s  cons idered that the sales  level  required to meet the minimum payment wi l l  not be met.
 
Cash and cash equivalents
For the purpose of the consol idated statement of cash flows, cash and cash equivalents  comprise cash on hand and
demand deposits , and short-term highly l iquid investments  that are readi ly conver'ble into known amounts  of cash, that
are subject to an ins ignificant risk of changes  in value, and have a short maturi ty of general ly within three months  when
acquired, less  bank overdrafts  which are repayable on demand and form an integral  part of the Group's  cash management.
 
For the purpose of the consol idated statement of financial  pos i'on, cash and cash equivalents  comprise cash on hand and
at banks, including term deposits , and assets  s imi lar in nature to cash, which are not restricted as  to use.
 
Share-based payments
Employees  (including senior execu'ves) of the Group receive remunera'on in the form of share-based payments , whereby
employees  render services  as  cons ideration for equity instruments  (equity-settled transactions).
 
The cost of equity-seQled transac'ons is  determined by the fa ir value at the date when the grant is  made us ing an
appropriate valua'on model , further detai ls  of which are given in the detai led notes  to the accounts . That cost i s
recognised in employee benefits  expense together with a  corresponding increase in share op'on reserve, over the period in
which the service and, where appl icable, the performance conditions  are ful fi l led (the vesting period).
 
The cumula've expense recognised for equity-seQled transac'ons at each repor'ng date un'l  the ves'ng date reflects  the
extent to which the ves'ng period has  expired and the Group's  best es'mate of the number of equity instruments  that wi l l
ul'mately vest. The expense or credit in the income statement for a  period represents  the movement in cumula've expense
recognised as  at the beginning and end of that period.
 
Service performance condi'ons are not taken into account when determining the grant date fa ir value of awards, but the
l ikel ihood of the condi'ons being met is  assessed as  part of the Group's  best es'mate of the number of equity instruments
that wi l l  ul'mately vest. Any other condi'ons aQached to an award, but without an associated service requirement, are
considered to be non-ves'ng condi'ons. Non-ves'ng condi'ons are reflected in the fa ir value of an award and lead to an
immediate expensing of an award unless  there are a lso service and/or performance conditions.
 
No expense is  recognised for awards  that do not ul'mately vest because service condi'ons have not been met. W here
awards  include a non-ves'ng condi'on, the transac'ons are treated as  vested i rrespec've of whether the non-ves'ng
condition is  satis fied, provided that a l l  other performance and/or service conditions  are satis fied. If the terms of an equity-



condition is  satis fied, provided that a l l  other performance and/or service conditions  are satis fied. If the terms of an equity-
seQled award are modified, the minimum expense recognised is  the grant date fa ir value of the unmodified award provided
the original  ves'ng terms of the award are met. An addi'onal  expense, measured as  at the date of modifica'on, i s
recognised for any modifica'on that increases  the total  fa i r value of the share-based payment transac'on or is  otherwise
beneficial  to the employee. W here an award is  cancel led by the en'ty or by the counterparty, any remaining element of the
fair value of the award is  expensed immediately through profit or loss . The di lu've effect of outstanding op'ons is
reflected as  additional  share di lution in the computation of di luted earnings  per share, to the extent that they are di lutive.
 
Deferred and contingent consideration in relation to acquisitions
Deferred cons idera'on to the previous  owners  aris ing on acquis i'ons are treated as  part of the cons idera'on for the
acquis i'on, with the l iabi l i ty recognised on the statement of financial  pos i'on at the date of the acquis i'on. W here the
considera'on is  con'ngent on con'nuing employment within the Group, the charge is  recognised through the I ncome
Statement over the period to which i t relates .
 
Taxation
I ncome tax comprises  current and deferred tax. I ncome tax rela'ng to i tems recognised outs ide profit or loss  i s  recognised
outs ide profit or loss , ei ther in other comprehensive income or directly in equity. Current tax assets  and l iabi l i'es  are
measured at the amount expected to be recovered from or paid to the taxa'on authori'es, based on the tax rates  (and tax
laws) that have been enacted or substan'vely enacted by the end of the repor'ng period, taking into cons idera'on
interpretations  and practices  prevai l ing in the countries  in which the Group operates . Tax l iabi l i'es  are recognised when i t
is  cons idered probable that there wi l l  be a  future ouGlow of funds  to a  taxing authori ty. Uncertain'es  regarding
avai labi l i ty of tax losses , in respect of enquiries  ra ised and addi'onal  tax measurements  issued, may be measured us ing
the expected value method or s ingle best es'mate approach, depending on the nature of the uncertainty. Tax provis ions  are
based on management's  interpreta'on of country-specific tax law and the l ikel ihood of seQlement. Management uses
profess ional  fi rms and previous  experience when assess ing tax risks .
 
Deferred tax is  provided, us ing the l iabi l i ty method, on al l  temporary differences  at the end of the repor'ng period between
the tax bases  of assets  and l iabi l i'es  and their carrying amounts  for financial  repor'ng purposes. Deferred tax l iabi l i'es
are recognised for a l l  taxable temporary di fferences, except:
·    W hen the deferred tax l iabi l i ty arises  from the ini'al  recogni'on of goodwi l l  or an asset or l iabi l i ty in a  transac'on

that is  not a  bus iness  combina'on and, at the 'me of the transac'on, affects  neither the accoun'ng profit nor taxable
profi t or loss ; and

·    I n respect of taxable temporary differences  associated with investments  in subs idiaries , when the 'ming of the reversal
of the temporary differences  can be control led and i t i s  probable that the temporary differences  wi l l  not reverse in the
foreseeable future.

 
Deferred tax assets  are recognised for a l l  deduc'ble temporary differences, the carry forward of unused tax credits  and
any unused tax losses . Deferred tax assets  are recognised to the extent that i t i s  probable that taxable profit wi l l  be
avai lable against which the deduc'ble temporary differences, the carryover of unused tax credits  and unused tax losses
can be uti l i sed, except:
·    W hen the deferred tax asset rela'ng to the deduc'ble temporary differences  arises  from the ini'al  recogni'on of an

asset or l iabi l i ty in a  transac'on that i s  not a  bus iness  combina'on and, at the 'me of the transac'on, affects  neither
the accounting profi t nor taxable profi t or loss ; and

·    I n respect of deduc'ble temporary differences  associated with investments  in subs idiaries , deferred tax assets  are only
recognised to the extent that i t i s  probable that the temporary differences  wi l l  reverse in the foreseeable future and
taxable profi t wi l l  be avai lable against which the temporary di fferences  can be uti l i sed.

 
The carrying amount of deferred tax assets  i s  reviewed at the end of each repor'ng period and reduced to the extent that i t
i s  no longer probable that sufficient taxable profit wi l l  be avai lable to a l low al l  or part of the deferred tax asset to be
u'l ised. Unrecognised deferred tax assets  are reassessed at the end of each repor'ng period and are recognised to the
extent that i t has  become probable that sufficient taxable profit wi l l  be avai lable to a l low al l  or part of the deferred tax
asset to be recovered.
 
Deferred tax assets  and l iabi l i'es  are measured at the tax rates  that are expected to apply to the period when the asset i s
real ised or the l iabi l i ty i s  seQled, based on tax rates  (and tax laws) that have been enacted or substan'vely enacted by the
end of the reporting period.
 
Deferred tax assets  and deferred tax l iabi l i'es  are offset i f and only i f a  legal ly enforceable right exists  to set off current
tax assets  against current tax l iabi l i'es  and the deferred taxes  relate to income taxes  levied by the same taxa'on authori ty
on either the same taxable en'ty and the same taxa'on authori ty or different taxable en''es which intend either to seQle
current tax l iabi l i'es  and assets  on a net bas is , or to real ise the assets  and seQle the l iabi l i'es  s imultaneously, in each
future period in which s igni ficant amounts  of deferred tax l iabi l i ties  or assets  are expected to be settled or recovered.
 
Foreign currencies
These Financial  Statements  are presented in GBP, which is  the Group's  presenta'onal  currency. Each en'ty in the Group
determines  i ts  own func'onal  currency and i tems included in the F inancial  Statements  of each en'ty are measured us ing
that func'onal  currency. Foreign currency transac'ons recorded by the en''es in the Group are ini'al ly recorded us ing
their respective functional  currency rates  prevai l ing at the dates  of the transactions.
 
Monetary assets  and l iabi l i'es  denominated in foreign currencies  are trans lated at the func'onal  currency rates  of
exchange rul ing at the end of the repor'ng period. Differences  aris ing on seQlement or trans la'on of monetary i tems are
recognised in profi t or loss .
 
Non-monetary i tems that are measured in terms of historical  cost in a  foreign currency are trans lated us ing the exchange
rates  at the dates  of the ini'al  transac'ons. Non-monetary i tems measured at fa i r value in a  foreign currency are
trans lated us ing the exchange rates  at the date when the fa ir value was measured.
 
The gain or loss  aris ing on trans la'on of a  non-monetary i tem measured at fa i r value is  treated in l ine with the recogni'on
of the gain or loss  on change in fa i r value of the i tem (i .e. trans la'on difference on the i tem whose fa ir value gain or loss  i s
recognised in other comprehensive income or profit or loss  i s  a lso recognised in other comprehensive income or profit or
loss , respectively).
 
The func'onal  currency of I NS P EC S Group plc i s  GBP. The func'onal  currencies  of certain overseas  subs idiaries  are
currencies  other than the GBP. At the end of the repor'ng period, the assets  and l iabi l i'es  of these en''es are trans lated
into GBP  at the exchange rates  prevai l ing at the end of the repor'ng period and their income statements  are trans lated into
GBP at the average exchange rates  for the year.
 
The resul'ng exchange differences  are recognised in other comprehensive income and accumulated in the foreign currency
trans la'on reserve. O n disposal  of a  foreign opera'on, the component of other comprehensive income rela'ng to that
particular foreign operation is  recognised in profi t or loss .
 
For the purpose of the consol idated statement of cash flows, the cash flows of overseas  subs idiaries  are trans lated at the
average exchange rates  for the year.
 
Non-underlying costs
Non-underlying costs  are those that in the Directors ' view should be separately disclosed due to their nature to enable a
ful l  understanding of the Group's  financial  performance. These include income and expenditure that i s  cons idered outs ide
of the usual  course of bus iness  and therefore is  separately iden'fied to a l low the users  of the F inancial  Statements
comparabi l i ty versus  prior periods. The main categories  of costs  disclosed as  non-underlying are acquis i'on costs ,
restructuring costs  and other profess ional  service costs  relating to the accounting integration of acquis i tions.
 
Prior year adjustments



Prior year adjustments
Materia l  prior period errors  are corrected retrospec'vely in the first set of F inancial  Statements  authorised for i ssue aBer
their discovery by resta'ng the compara've amounts  for the prior periods  presented. A reconci l ia'on between the
corrected figures  and those reported for key statements  is  provided in note 17. During the year, a  prior year error has  been
identi fied in relation to the jurisdictional  netting of deferred tax balances.
 
New and amended standards and interpretations
The fol lowing standards  have been publ ished and are mandatory for accounting periods  beginning after 1 January 2023:
·    New Standard IFRS 17: Insurance Contracts
·    Amendments  to IAS 1: Presentation of Financial  Statements
·    Amendments  to IAS 8: Accounting Pol icies , Changes  in Accounting Estimates  and Errors
·    Amendments  to IAS 12: Income Taxes
 
None of the above standards  have given rise to a  s ignificant change in the reported results  or financial  pos i'on of the
Group or Company.
 
The fol lowing standards  have been publ ished and are mandatory for accounting periods  beginning after 1 January 2024.
·    Amendments  to IAS 1: Presentation of Financial  Statements: Class i fication of Liabi l i ties  as  Current or Non-current
·    Amendments  to IFRS 16: Leases
·    Amendments  to IAS 7: Statement of Cashflows
·    Amendments  to IFRS 7: Financial  Instruments: Disclosures
 
None of the new standards  not yet in i ssue are expected, once adopted, to give rise to a  s ignificant change in the reported
results  or financial  pos ition of the Group or Company.
 
Changes in accounting policies and disclosures
Effec've from 1 January 2023, the presenta'onal  currency for the Consol idated and Parent Company Financial  Statements
was changed from US D to GBP  to a l low for greater transparency for investors  and other stakeholders . Accordingly,
compara've informa'on is  therefore a lso restated in GBP  for this  voluntary presenta'onal  change. The Consol idated
Financial  Statements  provide compara've informa'on in respect of the year ended 31 December 2022. I ncome and
expenses  were trans lated at the respec've average exchange rates  prevai l ing for the relevant period. Assets , l iabi l i'es  and
total  equity were trans lated at clos ing exchange rates  prevai l ing on the respec've balance sheet date. I t i s  not cons idered
that the change in presentational  currency is  a  materia l  change to the users  of these financial  s tatements .
 
A statement of financial  pos ition for the periods  ended 31 December 2023, 31 December 2022 and 31 December 2021 is
shown below to a id comparabi l i ty.

 
2023

£'000
 

2022
£'000

Restated

2021
£'000

Restated

ASSETS
Non-current assets
Goodwi l l 55,578 55,578 56,206

Intangible assets 29,813 36,170 40,298

Property, plant and equipment 19,001 17,424 18,182

Right-of-use assets 16,599 19,683 16,482

Investment in associates 98 112 36

Deferred tax assets 2,826 1,835 2,041

123,915 130,802 133,245

Current assets
Inventories 40,848 48,158 41,199

Trade and other receivables 35,855 31,144 31,242

Tax receivables 386 3,681 2,566

Cash and cash equivalents 20,070 22,153 22,024

97,159 105,136 97,031

Assets  held for sale 832 832 -

Total assets 221,906 236,770 230,276

EQUITY
Shareholders' equity
Cal led up share capital 1,017 1,017 1,017
Share premium 89,508 89,508 89,508
Foreign currency trans lation reserve 5,435 9,434 3,206

Share option reserve 3,222 2,703 1,454

Merger reserve 5,340 5,340 5,340

Retained earnings (1,005) (461) 6,931

Total equity 103,517 107,541 107,456

  
LIABILITIES    

Non-current liabilities    

Financial  l iabi l i ties  - borrowings    

   Interest-bearing loans  and borrowings 48,234 16,548 51,210

Deferred cons ideration 652 1,350 2,300

Deferred tax l iabi l i ties 3,647 4,376 7,944

 52,533 22,274 61,454

Current liabilities  
Trade and other payables 36,375 39,153 39,459

Right of return l iabi l i ties 11,297 10,613 8,215

Financial  l iabi l i ties  - borrowings  
   Interest-bearing loans  and borrowings 13,000 51,746 9,835

   Invoice discounting 887 1,490 1,800



   Invoice discounting 887 1,490 1,800

Deferred and contingent cons ideration 2,111 2,518 -

Tax payable 2,186 1,435 2,057

 65,856 106,955 61,366

Total liabilities 118,389 129,229 122,820

Total equity and liabilities 221,906 236,770 230,276

 
3. Critical accounting judgements and key sources of estimation uncertainty

The preparation of the Group's  Financial  Statements  requires  management to make judgements , estimates  and assumptions
that affect the reported amounts  of revenues, expenses, assets  and l iabi l i'es , and their accompanying disclosures , and the
disclosure of con'ngent l iabi l i'es. Uncertainty about these assump'ons and es'mates  could result in outcomes that
could require a  materia l  adjustment to the carrying amounts  of the assets  or l iabi l i ties  affected in the future.

Es'mates  involve the determina'on of the quantum of accoun'ng balances  to be recognised. Judgements  typical ly involve
decis ions  such as  whether to recognise an asset or l iabi l i ty.

The key assump'ons concerning the future and other key sources  of es'ma'on uncertainty at the end of the repor'ng
period, that have a s ignificant risk of caus ing a  materia l  adjustment to the carrying amounts  of assets  and l iabi l i'es
within the next financial  year, are described below:

Impairment of goodwill

The Group determines  whether goodwi l l  i s  impaired at least on an annual  bas is . This  requires  an es'ma'on of the value in
use of the cash-genera'ng units  to which the goodwi l l  i s  a l located. Es'ma'ng the value in use requires  the Group to make
an es'mate of the expected future cash flows from the cash-genera'ng units  and also to choose a suitable discount rate in
order to calculate the present value of those cash flows. The carrying amount of goodwi l l  at 31 December 2023 was
£55,578,000 (2022: £55,578,000). No provis ion for impairment of goodwi l l  was  made as  at the end of the reporting period.

Right of return

Management appl ies  assump'ons in determining the right of return l iabi l i ty and the associated right of return asset. These
assump'ons are based on analys is  of historical  data trends  but require es'ma'on of appropriate 'me periods  and
expected return rates . During the period, new informa'on was iden'fied providing a  l ink between a returned i tem and the
date of i ts  original  sa le. Management cons iders  this  new informa'on provides  a  more rel iable es'mate and i t has
therefore been used to determine the l iabi l i ty and associated asset required as  at 31 December 2023. I n addi'on, a  change
in commercial  pol icy has  been made in rela'on to the period over which returns  are accepted, with this  under the control
of the Group, and this  appl ied to the current period end pos i'on. This  change in es'mate arises  from a refinement in
methodology and has  been recognised through the current year profi t and loss  in l ine with IAS 8.

The right of return l iabi l i ty at the period end is  £11,297,000 (2022: £10,613,000) with an associated right of return asset
(held within inventory) of £1,415,000 (2022: £1,596,000).  I f the new informa'on and change in pol icy were appl ied to the
right of return l iabi l i ty as  at 31 December 2022, a  l iabi l i ty of £10,989,000 and an associated inventory asset of £1,389,000
would have been recognised.

Uncertain tax positions

Tax authori'es  could chal lenge and inves'gate the Group's  transfer pricing or tax domici le arrangements . As  a  growing,
interna'onal  bus iness , there is  an inherent risk that local  tax authori'es  around the world could chal lenge either
historical  transfer pricing arrangements  between other en''es within the Group and subs idiaries  or branches  in those
local  jurisdictions, or the tax domici le of subs idiaries  or branches  that operate in those local  jurisdictions.

As  a  result, the Group has  iden'fied that i t i s  exposed to uncertain tax pos i'ons, which i t has  measured us ing an expected
value methodology. Such methodologies  require es'mates  to be made by management including the rela've l ikel ihood of
each of the poss ible outcomes occurring, the periods  over which the tax authori'es  may raise a  chal lenge to the Group's
transfer pricing or tax domici le arrangements; and the quantum of interest and penal'es  payable in addi'ons to the
underlying tax l iabi l i ty. The provis ion held in rela'on to uncertain tax l iabi l i'es  as  at 31 December 2023 is  £596,000
(2022: £584,000).

Judgements  made by management which are cons idered to have a materia l  impact on the F inancial  Statements  are as
fol lows:

Recognition of intangible assets

I n recognis ing the intangible assets  aris ing on acquis i'on of subs idiary en''es, the intangible assets  must first be
iden'fied. This  requires  management judgement as  to the value drivers  of the acquired bus iness  and i ts  interac'on with
the marketplace and stakeholders . I n calcula'ng the fa ir value of the iden'fied assets , management must use judgement to
iden'fy an appropriate calcula'on technique and use es'mates  in deriving appropriate forecasts  and discount rates  as
required. Management has  used external  experts  to mi'gate the risk of these judgements  and es'mates  on the intangible
assets  identi fied and valued.

Deferred tax

Deferred tax assets  are recognised for unused tax losses  to the extent that i t i s  probable that taxable profit wi l l  be
avai lable against which the losses  can be u'l ised. S ignificant management judgement is  required to determine the amount
of deferred tax assets  that can be recognised, based upon the l ikely 'ming and the level  of future taxable profits , together
with future tax planning strategies .

 

4. Non statutory measures

When reviewing performance, the Directors  use al ternative performance measures  in order to give meaningful  year on year
comparison. These al ternative performance measures  are:

·    EBITDA
·    Adjusted Underlying EBITDA
·    Adjusted Profi t Before Tax
·    Underlying operating expenses
·    Revenue on a constant exchange rate bas is

Whi lst we recognise that the measures  used are a l ternative (non-General ly Accepted Accounting Principles) performance
measures  which are not defined within IFRS, these measures  are important and should be cons idered alongs ide the IFRS
measures. A reconci l iation to these non-GAAP performance measures  is  shown below:

2023
£'000

2022
£'000

Operating profit/(loss) 2,888 (1,186)

Add back: Amortisation 6,910 6,893

Add back: Depreciation 6,129 6,744



EBITDA 15,927 12,451

Add back: Share-based payment expense 972 1,398

Add back: Earnout on acquis i tion 1,140 1,544

Underlying EBITDA 18,039 15,393

Add back: Purchase Price Al location ('PPA') release on inventory
through cost of sales - 132

Adjusted Underlying EBITDA 18,039 15,525

Less: Depreciation (6,129) (6,744)

Less: Interest (excluding amortisation of loan arrangement fees) (3,774) (2,201)

Adjusted Profit Before Tax 8,136 6,580

Less: Amortisation of loan arrangement fees (141) (786)

Less: Amortisation (6,910) (6,893)

Less: Share-based payment expense (972) (1,398)

Less: Earnout on acquis i tion (1,140) (1,544)

Less: Purchase Price Al location ('PPA') release on inventory
through cost of sales - (132)

Less: Non-underlying costs (58) (1,466)

Add/(less): Exchange adjustment on borrowings 1,312 (2,044)

(Less)/add: Share of (loss)/profi t of associate and joint venture (12) 19

Profit/(loss) before income tax 215 (7,664)
 

I n addi'on, the Directors  cons ider the revenue of the Group on a constant exchange rate bas is  calculated us ing the average
exchange rates  in effect for the corresponding comparative period. 

 

5. Revenue

The revenue of the Group is  attributable to the one principal  activi ty of the Group.

a) Geographical analysis

The Group's  revenue by destination is  spl i t in the fol lowing geographic areas:
2023

£'000
2022

£'000

United Kingdom 24,132 21,238

Europe (excluding UK) 94,572 93,164

North America 69,305 69,678

South America 1,825 1,125

Asia 4,678 6,454

Africa 515 442

Austral ia 8,265 8,856

203,292 200,957
 

For the year ended 31 December 2023 the Group had one customer which accounted for more than 10% of the Group's
revenue (2022: None). The revenue generated from this  customer was £21,769,000. The revenue from this  customer is
generated across  both the Frames & Optics  and Manufacturing (previous ly Wholesale) reportable segments  identi fied in
note 6.

 

b) Right of return assets and liabilities

2023
£'000

2022
£'000

Right of return asset 1,415 1,596

Right of return l iabi l i ty (11,297) (10,613)

 

 

The right of return asset i s  presented as  a  component of inventory and the right of return l iabi l i ty i s  presented separately
on the face of the Statement of Financial  Pos ition. The right of return l iabi l i ty i s  presented as  a  current l iabi l i ty as  the
timing of i ts  uti l i sation is  dependent on customer returns  which varies  from period to period and is  outs ide of the Group's
control .

 

6. Segment information

The Group operates  in three opera'ng segments , which upon appl ica'on of the aggrega'on cri teria  set out in I F RS 8
Operating Segments  results  in three reporting segments:

·    Frames and Optics  product distribution
·    Manufacturing (previous ly Wholesale) - being OEM and manufacturing distribution
·    Lenses  - being manufacturing and distribution of lenses



·    Lenses  - being manufacturing and distribution of lenses

The cri teria  appl ied to iden'fy the opera'ng segments  are cons istent with the way the Group is  managed. I n par'cular, the
disclosures  are cons istent with the informa'on regularly reviewed by the C EO  and the C FO  in their role as  Chief O pera'ng
Decis ion Makers , to make decis ions  about resources  to be al located to the segments  and to assess  their performance.

 

The reportable segments  subject to disclosure are cons istent with the organisa'onal  model  adopted by the Group during
the financial  year ended 31 December 2023 and are as  fol lows:

Frames
and Optics

£'000

Manufacturing
(previously

Wholesale) £'000
Lenses

£'000

Total before
adjustments &

eliminations £'000

Adjustments &
eliminations

£'000
Total

£'000

Revenue

External 178,968 20,169 4,155 203,292 - 203,292

Internal 4,681 1,848 316 6,845 (6,845) -

183,649 22,017 4,471 210,137 (6,845) 203,292

Cost of sales (92,871) (11,712) (2,509) (107,092) 7,347 (99,745)

Gross  profi t 90,778 10,305 1,962 103,045 502 103,547

Expenses (74,606) (5,013) (3,407) (83,026) (4,594) (87,620)

Depreciation (4,826) (698) (556) (6,080) (49) (6,129)

Amortisation (6,248) (643) (19) (6,910) - (6,910)

Operating profi t/(loss) 5,098 3,951 (2,020) 7,029 (4,141) 2,888

Exchange adjustment
on borrowings 1,312

Non-underlying costs (58)

Finance costs (4,155)

Finance income 240

Share of loss  of
associate and joint
venture (12)

Taxation (1,212)

Loss  for the year (997)
 

Frames
and Optics

£'000

Manufacturing
(previously

Wholesale) £'000
Lenses

£'000

Total before
adjustments &

eliminations
£'000

Adjustments &
eliminations

£'000
Total

£'000

Total  assets 320,836 64,585 9,672 395,093 (176,013) 219,080

Total  l iabi l i ties (182,225) (5,543) (14,408) (202,176) 151,741 (50,435)

Deferred tax asset 2,826

Current tax l iabi l i ty (2,186)

Deferred tax l iabi l i ty (3,647)

Borrowings (62,121)

Group net assets 103,517

Other disclosures

Capital  additions 1,980 3,592 178 5,750 - 5,750
 
The reportable segments  subject to disclosure are cons istent with the organisational  model  adopted by the Group during
the financial  year ended 31 December 2022 and are as  fol lows:

Frames
and Optics

£'000

Manufacturing
(previously

Wholesale) £'000
Lenses

£'000

Total before
adjustments &

eliminations
£'000

Adjustments &
eliminations

£'000

Total
£'000

Restated

Revenue

External 173,539 23,907 3,511 200,957 - 200,957

Internal 5,180 4,080 176 9,436 (9,436) -

178,719 27,987 3,687 210,393 (9,436) 200,957

Cost of sales (92,040) (15,288) (2,830) (110,158) 8,061 (102,097)

Gross  profi t 86,679 12,699 857 100,235 (1,375) 98,860

Expenses (74,023) (5,035) (4,240) (83,298) (3,111) (86,409)

Depreciation (5,279) (802) (654) (6,735) (9) (6,744)

Amortisation (5,991) (882) (20) (6,893) - (6,893)

Operating profi t/(loss) 1,386 5,980 (4,057) 3,309 (4,495) (1,186)

Exchange adjustment on
borrowings (2,044)

Non-underlying costs (1,466)

Finance costs (3,095)



Finance costs (3,095)

Finance income 108

Share of profi t of
associate and joint
venture 19

Taxation 1,345

Loss  for the year (6,319)

Total  assets 327,596 70,197 10,470 408,263 (173,328) 234,935

Total  l iabi l i ties (179,578) (12,523) (12,887) (204,988) 151,354 (53,634)

Deferred tax asset 1,835

Current tax l iabi l i ty (1,435)

Deferred tax l iabi l i ty (4,376)

Borrowings (69,784)

Group net assets 107,541

Other disclosures

Capital  additions 2,286 452 762 3,500 - 3,500

Frames
and Optics

£'000

Manufacturing
(previously

Wholesale) £'000
Lenses

£'000

Total before
adjustments &

eliminations
£'000

Adjustments &
eliminations

£'000

Total
£'000

Restated

 

Total  assets  are the Group's  gross  assets  excluding deferred tax asset. Total  l iabi l i'es  are the Group's  gross  l iabi l i'es
excluding loans  and borrowings, current and deferred tax l iabi l i ties .

Non-underlying costs , as  wel l  as  net finance costs  and taxa'on are not a l located to individual  segments  as  they relate to
Group-wide activi ties  as  opposed to individual  reporting segments .

Deferred tax and borrowings  are not a l located to individual  segments  as  they are managed on a Group bas is .

Adjusted i tems relate to el imina'on of a l l  intra-group i tems including any profit adjustments  on intra-group sales  that are
el iminated on consol idation, a long with the profi t and loss  i tems of the Parent Company.

Adjusted i tems in rela'on to segmental  assets  and l iabi l i'es  relate to the el imina'on of a l l  intra-group balances  and
investments  in subs idiaries , and assets  and l iabi l i ties  of the Parent Company.

Adjusted Underlying EBITDA by segment

 

2023
£'000

2022
£'000

Frames and Optics 17,620 14,772

Manufacturing (previous ly Wholesale) 5,581 8,135

Lenses (1,445) (3,382)

Adjustments  and el iminations (3,717) (4,000)

18,039 15,525
 
Non-current operating assets

2023
£'000

2022
£'000

United Kingdom 7,376 8,117

Europe 79,302 91,211

North America 6,938 4,020

Asia 27,375 25,507

120,991 128,855
 
Non-current assets  for this  purpose cons ist of property, plant and equipment, right-of-use assets , goodwi l l  and intangible
assets .

 
7. Employees and Directors

2023
£'000

2022
£'000

Wages and salaries 48,482 45,624

Social  securi ty costs 8,809 7,781

Pension costs 532 577

Share-based payment expense 972 1,398

58,795 55,380
 
The average number of employees  during the year by operating segment was as  fol lows:

2023 2022
Frames and Optics 669 669
Manufacturing (previous ly Wholesale) 928 961
Lenses 76 102

1,673 1,732
 
Directors ' remuneration during the year was  as  fol lows:

2023
£'000

2022
£'000



2023
£'000

2022
£'000

Directors ' sa laries 1,028 735

Directors ' pens ion contributions 13 13

Share options - -

1,041 748
 
Information regarding the highest paid Director is  as  fol lows:

2023
£'000

2022
£'000

Salary 286 251

Pension contributions 5 6

Share options - -

Total  remuneration 291 257
 

The number of Directors  to whom employer pens ion contribu'ons were made by the Group during year is  three (2022:
three). This  was  in the form of a  defined contribution pension scheme.

 
8. Non-underlying costs
Non-underlying costs  are those that in the Directors ' view should be separately disclosed by vi rtue of their s ize, nature or
incidence to enable a  ful l  understanding of the Group's  financial  performance in the year and bus iness  trends  over 'me.
Non-underlying costs  incurred during the year are as  fol lows:

2023
£'000

2022
£'000

 Restructuring costs 58 413

Acquis i tion costs - 890

Other profess ional  service costs - 163

58 1,466
 
Restructuring costs  of £58,000 were incurred in the period in rela'on to the integra'on of I nspecs  USA with Tura. I n the
compara've period, £413,000 were incurred in the period in rela'on to the closure of I nterna'onal  Eyewear Limited and
I NS P EC S As ia  Limited. Acquis i'on costs  of £890,000 were incurred during the prior period rela'ng to prospec've
acquis i'on targets . O ther profess ional  service costs  of £163,000 incurred in 2022 relate to accoun'ng trans i'on and
valuation fol lowing the acquis i tion of BoDe Des ign GmbH and EGO Eyewear Limited in December 2021.
 
9. Finance costs and finance income

2023
£'000

2022
£'000

Finance costs

Bank loan interest 3,377 1,784

Invoice discounting interest and charges 136 76

Loan transaction costs 138 787

Lease interest 504 448

Total  finance costs 4,155 3,095

Finance income

Interest receivable 240 108
 
10. Profit/(loss) before income tax
The profi t/(loss) before income tax is  s tated after charging:

2023
£'000

2022
£'000

Cost of inventories  recognised as  expense 73,508 74,415

Short-term leases 434 393

Depreciation - owned assets 2,335 3,111

Depreciation - right-of-use assets 3,794 3,633

Amortisation - intangibles 6,910 6,893
 

2023
£'000

2022
£'000

Fees  payable to the Company's  auditor for audit services:

Audit of the Company and Group accounts 784 830

Audit of the subs idiaries 699 698

Total audit fees 1,483 1,528

Other assurance services 5 -

Total non-audit fees 5 -

Total auditor's remuneration 1,488 1,528
 
11. Income tax
Analys is  of tax expense:

2023 2022



2023
£'000

2022
£'000

Current tax:

Current tax on profi ts  for the year 88 -

Overseas  current tax expense 2,979 1,964

Adjustment in respect of prior years (135) (820)

Total  current tax 2,932 1,144

Deferred tax:

Deferred tax income relating to the origination and reversal  of
timing di fferences (1,555) (2,396)

Effect of changes  in tax rates (62) (87)

Adjustment in respect of prior years (103) (6)

Total  deferred tax (1,720) (2,489)

Total  tax charge/(credit) reported in the consol idated income
statement 1,212 (1,345)

 
Factors affecting the tax charge/(credit)
The tax credit assessed for the year is  lower than the standard rate of corporation tax in the UK. The di fference is  explained
below:

2023
£'000

2022
£'000

Profi t/(loss) before income tax 215 (7,664)

Profi t/(loss) multipl ied by standard rate of corporation tax in the
UK of 23.5% (2022: 19%) 51 (1,456)

Effects  of:

Non-deductible expenses 202 946

Increase in provis ion for uncertain tax l iabi l i ties 12 123

Share-based payment 113 371

Different tax rate for overseas  subs idiaries (208) (2,478)

Tax rate changes (58) (87)

Overseas  tax charges 325 -

Amounts  not recognised for deferred tax 603 2,007

Adjustments  in respect of prior year 172 (771)

Tax charge/(credit) 1,212 (1,345)
 
Movements  in other comprehensive income relating to foreign exchange on consol idation are not taxable.
 
As a result of the increase in the UK  corpora'on tax rate from 19% to 25% from 1 Apri l  2023, the standard rate of
corporation tax in the UK for the year ended 31 December 2023 is  23.5%
 
P i l lar Two legis la'on has  been enacted in certain jurisdic'ons in which the Group operates . However, this  legis la'on does
not apply to the Group as  i ts  consol idated revenue is  lower than €750 mi l l ion.
 
12. Earnings per share ('EPS')
Basic EP S is  calculated by dividing the profit or loss  for the year aQributable to ordinary equity holders  of the Parent by the
weighted average number of Ordinary Shares  outstanding during the year.
 
D i luted EP S is  calculated by dividing the profit or loss  aQributable to ordinary equity holders  of the Parent by the weighted
average number of O rdinary Shares  outstanding during the year plus  the weighted average number of O rdinary Shares  that
would be issued on convers ion of a l l  the di lu've poten'al  O rdinary Shares  into O rdinary Shares , to the extent that the
inclus ion of such shares  is  not an'-di lu've. A loss  has  been made in the year to 31 December 2023 and the compara've
period. I n accordance with I AS 33, poten'al  O rdinary Shares  shal l  be treated as  di lu've when, and only when, their
convers ion to O rdinary Shares  would decrease earnings  per share or increase loss  per share from con'nuing opera'ons.
As  a  loss  i s  made, including the di lu'on of poten'al  O rdinary Shares  reduces  the loss  per share and therefore the
outstanding options  should not be treated as  di lutive when calculating EPS.
 
Bas ic adjusted P BT per share figures  are calculated by dividing adjusted P BT for the year by the weighted average number
of O rdinary Shares  outstanding during the year. D i luted adjusted P BT per share figures  are calculated by dividing adjusted
P BT for the year by the weighted average number of O rdinary Shares  plus  the weighted average number of O rdinary Shares
that would be issued on the convers ion of a l l  di lu've poten'al  O rdinary Shares  into O rdinary Shares. A reconci l ia'on to
adjusted PBT can be found in note 4.
 
The fol lowing table reflects  the income and share data used in the bas ic and di luted EPS calculations:

Year ended 31 December 2023

Basic weighted
average number

of Ordinary
Shares ('000)

Total
(loss)/earnings

(£'000)
(Loss)/earnings per

share (pence)

Basic loss  per share 101,672 (997) (0.98)

Di luted loss  per share 101,672 (997) (0.98)

Basic adjusted PBT per share 101,672 8,136 8.00

Di luted adjusted PBT per share 107,246 8,136 7.59
 

Year ended 31 December 2022

Basic
weighted

average number
of Ordinary

Shares ('000)

Total
(loss)/earnings

(£'000)

(Loss)/
earnings per share

(pence)



Year ended 31 December 2022 Shares ('000) (£'000) (pence)

Basic loss  per share 101,672 (6,319) (6.21)

Di luted loss  per share 101,672 (6,319) (6.21)
Bas ic adjusted PBT per share 101,672 6,580 6.47
Di luted adjusted PBT per share 107,554 6,580 6.12

 
13. Analysis of cash flows given in the statement of cash flows
A reconci l iation of profi t for the year to cash generated from operations  is  shown below:

 
2023

£'000
2022

£'000

Profi t/(loss) before income tax 215 (7,664)

Adjustments  for:

Depreciation 6,129 6,744

Amortisation 6,910 6,893

Share of loss/(profi t) of associate and joint
venture 12 (19)

Share-based payment 972 1,398

Earnout on acquis i tions - 1,544

Exchange adjustment on borrowings (1,312) 2,044

Cases  valuation adjustment against goodwi l l - 628

Loss  on disposal  of non-current assets - 105

Finance costs 4,155 3,095

Finance income (240) (108)

Changes  in working capital

Decrease/(increase) in inventories 7,310 (6,959)

(Increase)/decrease in trade and other
receivables (4,711) 97

(Decrease)/increase in trade and other payables (2,526) 2,090

Cash flows from operating activi ties 16,914 9,888
 
14. Deferred and contingent consideration
Deferred and con'ngent cons idera'ons payable relate to the acquis i'ons of BoDe Des ign GmbH and EGO  Eyewear Limited.
The spl i t of the deferred and contingent cons ideration between each enti ty i s  as  fol lows:
 
 
 

2023
£'000

2022
£'000

EGO Eyewear Limited 652 1,350

Total non-current deferred consideration 652 1,350
 
 

2023
£'000

2022
£'000

EGO Eyewear Limited 700 675

Total current deferred consideration 700 675

BoDe Design GmbH 467 566

EGO Eyewear Limited 944 1,277

Total current contingent consideration 1,411 1,843

Total current deferred and contingent consideration 2,111 2,518
 
 
The previous owners of BoDe design and EGO eyewear are en'tled to earnout payments based on the
performance of each en'ty to 31 December 2025. A charge has been recognised in the Income Statement of
£1,140,000 (2022: £1,544,000) in rela'on to the earnout payable as a result of performance for the year to 31
December 2023.
 
15. Reserves
Share premium
This  reserve records  the amount above the nominal  value of the sums received for shares  issued, less  transaction costs .
 

2023
£'000

2022
£'000

At 1 January and 31 December 89,508 89,508
 
Foreign currency translation reserve
This  reserve records  the foreign currency trans la'on adjustments  on consol ida'on. Effec've from 1 January 2023, the
presenta'onal  currency for the Consol idated Financial  Statements  was  changed from US D to GBP. This  has  led to a  change
in the foreign currency trans la'on reserve, which when previous ly presented in US D included foreign currency trans la'on
adjustments  aris ing on the trans lation from the functional  currency to the presentational  currency.

2023 2022



2023
£'000

2022
£'000

At 1 January 9,434 3,206

Other comprehensive income (3,999) 6,228

At 31 December 5,435 9,434
 
Share option reserve
The share option reserve is  used to recognise the value of equity-settled share-based payments  provided to employees,
including key management personnel , as  part of their remuneration.

2023
£'000

2022
£'000

At 1 January 2,703 1,454

Share-based payment charge 972 1,398

Share options  forfei ted (453) -

Share options  cancel led - (149)

At 31 December 3,222 2,703
 
The share-based payment charge for the year is  recognised against the reserve as  per I F RS 2 Share-Based Payments .
695,000 share op'ons have been forfei ted during the period as  a  result of employees  leaving before the op'on ves'ng
date. Upon forfei ture of share op'ons, the related share op'on reserve is  recycled into retained earnings , resul'ng in the
movement of £453,000 from the share op'on reserve to retained earnings. During 2022, 150,000 share op'ons were
cancel led. Upon cancel la'on of share op'ons, the remaining element of fa i r value of the op'on is  expensed immediately
through the income statement. The related share op'on reserve is  then recycled into retained earnings , resul'ng in the
movement of £149,000 from the share option reserve to retained earnings  in 2022.
 
Merger reserve
This  reserve arose on the share for share exchange between INSPECS Holdings  Limited and INSPECS Group plc on 10 January
2020.
 

2023
£'000

2022
£'000

At 1 January and 31 December 5,340 5,340
 
Retained earnings

2023
£'000

2022
£'000

At 1 January (461) 6,931

Loss  for the year (997) (6,319)

Share options  forfei ted 453 -

Share options  cancel led - 149

Cash dividends - (1,222)

At 31 December (1,005) (461)
 
During the prior period, the final  dividend in relation to the year ended 2021 was paid, amounting to 1.25 pence per share.
 
 
16. Financial liabilities - borrowings

2023
£'000

2022
£'000

Current:

Invoice discounting 887 1,490

Bank loans 9,650 48,112

Lease l iabi l i ties 3,350 3,634

13,000 51,746
 

 
 
 

2023
£'000

 
 
 

2022
£'000

Non-current:

Bank loans 33,733 186

Lease l iabi l i ties 14,501 16,362

48,234 16,548
 
At the balance sheet date, the avai lable invoice discoun'ng faci l i ty was  £2,113,000 (2022: £1,510,000). The invoice
discoun'ng faci l i ty bears  interest at 2.25% over base rate (2022: 2.25%). The invoice discoun'ng faci l i ty i s  secured by way
of fixed and floa'ng charges  over the trade receivables  of I NS P EC S Limited. The faci l i ty has  no fixed end date, with a  no'ce
period of three months.
 
As  at 31st December 2022, i t was  determined the Group was in technical  breach of i ts  cashflow cover loan covenant, which
resulted in the re-class ifica'on of the loan balance (£37.8m) to a  current l iabi l i ty in l ine with I AS 1. Subsequently, H S BC
waived the cashflow cover and leverage covenants  at 31 December 2022. There is  no such technical  breach as  of 31
December 2023.
 
O n 27 O ctober 2021, the Group entered a new mul'-currency term loan with H S BC for $18,700,000. Repayments  under this
loan are £750,000 per quarter plus  interest, with the l iabi l i ty standing at $9,491,000 as  at 31 December 2023. I nterest i s
payable at the appl icable Margin Rate plus  LI BO R calculated dai ly on a 360-day year bas is . The Margin Rate is  1.90%,



payable at the appl icable Margin Rate plus  LI BO R calculated dai ly on a 360-day year bas is . The Margin Rate is  1.90%,
2.15% or 2.40% dependent upon the Group's  leverage ra'o. The loan matures  in O ctober 2025, having been extended for a
further 12 months  during the period.
 
The Group also holds  a  mul'-currency revolving credit faci l i ty loan amoun'ng to £29,250,000 as  at 31 December 2023.
I nterest i s  payable at LI BO R/EUR I BO R/S O NI A (depending on the currency in which funds  are drawn down) plus  2.4%
calculated dai ly on a 360-day year bas is . The credit faci l i ty matures  in O ctober 2025, with this  faci l i ty a lso having been
extended for a  further 12 months  during the period.
 
A further loan is  held amoun'ng to $8,203,000 as  at 31 December 2023, on which no capital  repayments  are required un'l
maturi ty of the loan. This  loan holds  an interest rate of LIBOR plus  2.25%.
 
Remaining loans  in the Group are at a  fixed interest rate of 2.0% and are repayable in between one and five years . The
Group's  bank loans  and overdraBs are secured against the bus iness  assets  of the Group. The Group's  lease l iabi l i'es  are
secured against the assets  concerned.
 
17. Prior year adjustment - Deferred tax
Under I AS 12, deferred tax assets  and l iabi l i'es  should be offset i f cri teria  rela'ng to their legal  right and inten'on to
seQle net are met. I n prior years , deferred tax balances  aris ing on the acquis i'on of subs idiaries  have been presented
gross , and not net against deferred tax assets  within the jurisdic'ons to which they relate. I t i s  cons idered that the cri teria
to offset these assets  and l iabi l i'es  under I AS 12 are met, and therefore a  prior year adjustment has  been made. The effect
of this  adjustment as  at 31 December 2022 is  to reduce deferred tax assets  by £5,172,000 and reduce deferred tax
l iabi l i'es  by £5,172,000. The effect of this  adjustment as  at 31 December 2021 is  to reduce deferred tax assets  by
£7,240,000 and reduce deferred tax l iabi l i ties  by £7,240,000.
 
The reconci l iation of the restated Statement of Financial  Pos ition as  at 31 December 2022 is  shown below:
 

31
December

2022 £'000
 

Prior year
adjustment

£'000
 

31 December 2022
£'000

Restated

ASSETS
Non-current assets
Goodwi l l 55,578 - 55,578
Intangible assets 36,170 - 36,170
Property, plant and equipment 17,424 - 17,424
Right-of-use assets 19,683 - 19,683
Investments  in associate and joint venture 112 - 112
Deferred tax assets 7,007 (5,172) 1,835

135,974 (5,172) 130,802

Current assets
Inventories 48,158 - 48,158
Trade and other receivables 31,144 - 31,144
Tax receivables 3,681 - 3,681
Cash and cash equivalents 22,153 - 22,153

105,136 - 105,136

Assets  held for sale 832 - 832

Total assets 241,942 (5,172) 236,770

EQUITY
Shareholders' equity
Cal led up share capital 1,017 - 1,017
Share premium 89,508 - 89,508
Foreign currency trans lation reserve 9,434 - 9,434
Share option reserve 2,703 - 2,703
Merger reserve 5,340 - 5,340
Retained earnings (461) - (461)

Total equity 107,541 - 107,541

LIABILITIES

Non-current liabilities

Financial  l iabi l i ties  - borrowings

Interest-bearing loans  and borrowings 16,548 - 16,548

Deferred cons ideration 1,350 - 1,350

Deferred tax l iabi l i ties 9,548 (5,172) 4,376

27,446 (5,172) 22,274

Current liabilities

Trade and other payables 39,153 - 39,153

Right of return l iabi l i ties 10,613 - 10,613

Financial  l iabi l i ties  - borrowings

Interest-bearing loans  and borrowings 51,746 - 51,746

Invoice discounting 1,490 - 1,490

Deferred and contingent cons ideration 2,518 - 2,518

Tax payable 1,435 - 1,435

106,955 - 106,955

Total  l iabi l i ties 134,401 (5,172) 129,229



134,401
Total  equity and l iabi l i ties 241,942 (5,172) 236,770

 
The reconci l iation of the restated Statement of Financial  Pos ition as  at 31 December 2021 is  shown below:
 

2021
£'000

 

Prior year
adjustment

£'000
 

2021
£'000

Restated

ASSETS
Non-current assets
Goodwi l l 56,206 - 56,206

Intangible assets 40,298 - 40,298

Property, plant and equipment 18,182 - 18,182

Right-of-use assets 16,482 - 16,482

Investments  in associate and joint venture 36 - 36

Deferred tax assets 9,281 (7,240) 2,041

140,485 (7,240) 133,245

Current assets
Inventories 41,199 - 41,199

Trade and other receivables 31,242 - 31,242

Tax receivables 2,566 - 2,566

Cash and cash equivalents 22,024 - 22,024

97,031 - 97,031

Assets  held for sale - - -

Total assets 237,516 (7,240) 230,276

EQUITY
Shareholders' equity
Cal led up share capital 1,017 - 1,017
Share premium 89,508 - 89,508
Foreign currency trans lation reserve 3,206 - 3,206

Share option reserve 1,454 - 1,454

Merger reserve 5,340 - 5,340

Retained earnings 6,931 - 6,931

Total equity 107,456 - 107,456

  

LIABILITIES    

Non-current liabilities    

Financial  l iabi l i ties  - borrowings    

   Interest-bearing loans  and borrowings 51,210 - 51,210

Deferred cons ideration 2,300 - 2,300

Deferred tax l iabi l i ties 15,184 (7,240) 7,944

 68,694 (7,240) 61,454

Current liabilities  

Trade and other payables 39,459 - 39,459

Right of return l iabi l i ties 8,215 - 8,215

Financial  l iabi l i ties  - borrowings  

   Interest-bearing loans  and borrowings 9,835 - 9,835

   Invoice discounting 1,800 - 1,800

Tax payable 2,057 - 2,057

 61,366 61,366

Total liabilities 130,060 (7,240) 122,820

Total equity and liabilities 237,516 (7,240) 230,276

 
 
18. Post balance sheet events
O n 22 January 2024, the Group acquired the en're share capital  of A-O p'kk AS, a  distributor based in Norway, for a
nominal  fee. The fa ir value of assets  and l iabi l i'es  acquired, a long with associated acquis i'on costs  are not deemed to be
materia l  to the Group as  a  whole.
 
S ince the balance sheet date, but before this  financial  informa'on was approved, there were no further events  that the
Directors  cons ider materia l  to the users  of this  financial  information.
 
 
 
 
The financial informa'on previously set out does not cons'tute the Group's statutory financial statements for
the years ended 31 December 2023 or 2022 but is derived from those financial statements. Statutory financial
statements for 2022 have been delivered to the registrar of
companies, and those for 2023 will be delivered in due course. The auditors have reported on those accounts;
their report was:

i.      unqualified;
ii.    did not include references to any maQers to which the auditors drew aQen'on by way of emphasis



without qualifying their report; and
iii.    did not contain a statement under Section 498(2) or (3) of the Companies Act 2006.

Cautionary Statement

This  announcement contains  forward looking statements  which are made in good fa i th based on the informa'on avai lable
at the 'me of i ts  approval . I t i s  bel ieved that the expecta'ons reflected in these statements  are reasonable, but they may be
affected by a  number of risks  and uncertain'es  that are inherent in any forward-looking statement which could cause
actual  results  to differ materia l ly from those currently an'cipated. Nothing in this  document should be regarded as  a
profi ts  forecast.
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