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LSL Property Services plc ("LSL" or "Group")
FULL YEAR RESULTS TO 31 DECEMBER 2023

 

COMPLETION OF MAJOR TRANSFORMATION PROGRAMMES IN 2023

MOMENTUM BUILDING

LSL today reports its results for the 12 months ended 31 December 2023.

The mortgage and housing markets were significantly disrupted in 2023, impac ng the financial performance
of the Group. However, following a posi ve final quarter of 2023, the preliminary results are slightly ahead of
expecta ons. Momentum has con nued to build further in 2024, par cularly in our Surveying & Valua on
Division. Over the first quarter, Underlying Opera ng Profit was materially above the same period in 2023,
reflec ng the benefits of the Group's transforma on programme completed in 2023 as well as improving
market conditions.

The con nued strong performance since our recent trading update on 6 March has reinforced the Board's
confidence, and our expectations for full year Underlying Operating Profit have increased again.

Net Cash was £35.0m at the year end with the final dividend maintained at 7.4p per share, and the Board
today announces a Share Buy Back programme, following a review of capital structure and capital alloca on
policies. An initial £7m tranche will commence imminently.

David Stewart, Group Chief Executive commented:

"2023 marked a period of s ignificant progress  in our transforma on to a  higher margin, less  capital -intens ive bus iness
that wi l l  perform more cons istently through market cycles . Against the backdrop of very chal lenging market condi ons, we
have s impl ified and restructured our F inancial  Services  and Estate Agency bus inesses. Both are now focused on bus iness-
to-bus iness  services  with a  s igni ficantly lower cost base and the potentia l  for higher free cash flow generation. 
 
"Fol lowing this  s ignificant restructuring, LS L is  now a more streaml ined, agi le Group compris ing three market leading
businesses  with high return and organic growth opportuni es  that are wel l  pos i oned to capital ise from the recent
recovery in the housing and mortgage markets . O ur focus  is  on maximis ing the performance of these bus inesses  to del iver
value to shareholders .
 
"I  would a lso l ike to take the opportunity to give both my personal  thanks  and those of the rest of my col leagues  to S imon
Embley, who has  decided to step down from the Board on 1 May. S imon's  contribu on to LS L has  been extraordinary, from
its  beginning in 2004 to the present day. I  am del ighted that we wi l l  con nue to work closely with him as  he focuses  on the
growth plans  of our joint venture, Pivotal  Growth, which has  made substantia l  progress  over the past year."
 
STRATEGIC HIGHLIGHTS

Fol lowing the successful  comple on of our restructuring and transforma on programmes, LS L is  now a much s impler
Group, and is  expected to del iver higher operating margins , and more cons istent earnings  through market cycles .

·    Conversion of en re owned estate agency network to franchisees. LSL is now one of the UK's leading
estate agency franchise businesses, supplying services to 308 territories  

·    The sale of our four direct-to-consumer (B2C) financial service advice businesses was completed in April
2023 to Pivotal Growth, our joint venture with Pollen Street Capital. LSL's Financial Services core ac vi es
are now focused on business-to-business (B2B) services, while retaining the opportunity to capitalise on
B2C opportunities through our equity share in Pivotal Growth

·    In August 2023, we announced the acquisi on of TenetLime mortgage network, with comple on taking
place on 2 February 2024, following FCA approval and the successful migra on and onboarding of over 150
network firms with over 250 advisers. The acquisi on will be earnings enhancing in 2024 with the current
financial performance in line with our targets

·    Disposal of Marsh & Parsons, our London Estate Agency brand, which did not fit into our overall
franchising strategy. Final consideration was £26.1m at an attractive multiple

·    Completion of these projects means that the Group's annualised cost base has been reduced by £140
million representing 50% savings on an annualised basis
 

OTHER HIGHLIGHTS



·    Recruitment of a new Chair is well advanced, and that of a new Senior Independent Director is also well
underway. We will provide a further update in due course

·    Following the expansion of Pivotal Growth, Simon Embley will not seek re-election at the upcoming AGM
and will step down from the Board on 1 May 2024 to focus on executing Pivotal's growth plans

·    Capital structure and capital alloca on policy reviewed. Small net cash posi on to be maintained. Capital
to be deployed at an appropriate risk adjusted margin above our Weighted Average Cost of Capital
(WACC): currently 12%. Excess capital to be returned to shareholders

·    Share Buy Back programme announced today, with ini al £7m tranche. Commencement of programme is
imminent

·    Full year dividend of 11.4p (2022: 11.4p), with Final dividend maintained at 7.4p, reflec ng strong balance
sheet and Board's confidence in prospects

·    Agreed new RCF in February 2023 of £60m with existing lenders, extending maturity to May 2026
 

FINANCIAL HIGHLIGHTS
 
The Group's  strategic transforma on means our 2023 financial  results  are less  directly comparable to 2022. O ur key
financial  highl ights  are:
 
 

Full year financial metrics1 2023
Restated2

2022 Var

 Group Revenue (£m) 144.4 217.5 (34)%

 Group Underlying Operating Profit from total operations3 (£m) 9.3 35.8 (74)%

 Group Underlying Operating margin (%) 5% 11% (600)bps
 Group Underlying Operating Profit from continuing operations4

(£m) 10.3 29.9 (66)%

 Exceptional Gains (£m) 9.3 0.7 Nm

 Exceptional Costs (£m) (13.8) (48.3) 71%

 Group operating profit / (loss) (£m) 3.7 (21.7) 117%

 Profit / (loss) before tax (£m) 4.9 (23.8) 121%

 Loss from discontinued operations4 (£m) (46.1) (36.5) (26)%

 Basic Earnings per Share5 (pence) 7.9 (26.0) 130%

 Adjusted Basic Earnings per Share5 (pence) 7.6 27.6 (72)%

 Net Cash6 at 31 December (£m) 35.0 40.1 (13)%

 Final Dividend per share (pence) 7.4 7.4 -

 Full Year Dividend per share (pence) 11.4 11.4 -
Notes:

1          Stated on basis of continuing operations unless otherwise stated. Refer to notes 2 and 6 to the Financial Statements
2          Refer to note 36 to the Financial Statements for details regarding the restatement

3          Group (and Divisional) Underlying Operating Profit is stated before exceptional items, contingent consideration assets & liabilities, amortisation of intangible assets and share-based payments. Refer

to note 5 to the Financial Statements for reconciliation of Group and Divisional Underlying Operating Profit to statutory operating profit/(loss) for continuing, discontinued and total operations

4          Following the conversion of the en re owned estate agency network to franchises in H1 2023, the previously owned network was classified as a discon nued opera on and is now presented as such
in the Financial Statements. Refer to notes 2 and 6 to the Financial Statements

5          Refer to note 12 to the Financial Statements for the calculation
6          Refer to note 35 to the Financial Statements for the calculation 
 

·    Group Revenue from con nuing opera ons1 was £144.4m (2022: £217.5m). A er adjus ng for disposals
and discon nued opera ons in Estate Agency1, revenue was around 10%2 below prior year in a market in
which purchase and remortgage lending was down 29% and house sales which were 19% lower

·    Group Revenue including discon nued opera ons1,3 in Estate Agency Franchise, was £176.8m (2022:
£321.7m)

·      Group Operating Profit was £3.7m (2022: loss of £21.7m)
·    Group Underlying Opera ng Profit from total opera ons1,4 was £9.3m (2022: £35.8m), slightly ahead of

expectations, with disrupted markets particularly impacting results in the Surveying & Valuations Division
·    Group Underlying Operating Profit from continued operations1,4 was £10.3m (2022: £29.9m)
·    Net Exceptional costs5 of £4.5m (2022: net costs £47.6m)
·    Net Cash6 of £35.0m at 31 December 2023 (31 December 2022: £40.1m)

 
DIVISIONAL PERFORMANCE

Financial Services Division

·    Financial Services division transformed to focus exclusively on business-to-business services with the
disposal of four businesses to Pivotal Growth, reducing divisional costs by around £30m annualised

·    Financial Services Network business traded resiliently in difficult market condi ons, repor ng Underlying

Operating Profit4 of £10.0m (2022: £15.5m)

·    Increased market share of the UK purchase and remortgage market7 of 10.7% (2022: 10.5%)
·    LSL advisers responded effec vely to changes in the mortgage market increasing product transfer

mortgage comple ons by 41% resul ng in a substan ally increased share of the product transfer market
of 7.4% (2022: 6.4%)



of 7.4% (2022: 6.4%)
·      Resilient protection sales - Network protection revenue increased by 2% to £11.6m (2022: £11.3m)
·    The number of Network firms remained broadly flat at 1,000 on 31 December 2023 (31 December 2022:

1,005). Network firms remained cautious on adviser levels due to challenging market conditions and
adviser numbers reduced to 2,661 as at 31 December 2023 (31 December 2022: 2,867)
 

Surveying & Valuation Division

·    Surveying & Valuation performance was impacted by significant reduc ons in valua on instruc ons across

the market and as a result Underlying Operating Profit4 fell to £5.4m (2022: £20.4m)
·    Market share of valuation instructions increased slightly to 38% (2022: 37%)
·    Early signs of market recovery in Q4 2023, with significant improvement in 2024
·    Contract with Lloyd's Banking Group extended to September 2028, underpinning the Group's leading

market posi on. Furthermore, we also secured an improvement in terms and alloca on with another
major lender

·    Retained contracts with all lending customers with no loss in allocations
·    Self-help cost measures were taken in 2023, including a reduc on in the number of employed surveyors,

achieved through voluntary redundancy. Our principal focus was to retain sufficient capacity to meet the
requirements of more normal market condi ons, and the business carried material excess costs in 2023,
over the level of demand. All capacity is now fully deployed in Q1 2024, as the market recovered

·    Surveying profit in Q1 2024 was greater than the whole of 2023 as we benefited from recovering markets,
improved contract terms and renewals, as well as the decision to retain excess capacity during 2023

 
Estate Agency Franchising Division

·    Estate Agency Franchising Division transforma on following the conversion of owned branch network to
Franchisees and disposal of Marsh & Parsons leading to divisional annualised cost reduc ons of c.£110m
and thereby reducing earnings volatility

·    Benefits of new business model were reflected in an Underlying Opera ng Profit4 of around £5m in the 8-
month period since the franchising change in May 2023, with H2 opera ng margins around 25%. This
compared to a loss of around £0.3m for the first 4 months of the year under the old business model. Total
Underlying Opera ng Profit4 for 2023 of £4.7m was delivered during a period when there was a market-
wide reduction of 19% in house sales, to the lowest level for 11 years

·    In the first month of 2024, the Estate Agency Division reported a profit for only the second me in its
history, reflecting the more consistent earnings of the franchise model

·    The number of proper es under management increased by 1% to 37,502 (2022: 37,177) demonstra ng the
resilience of lettings through market cycles  

 
Pivotal Growth JV
·    Pivotal Growth now has over 400 advisers, making it one of the largest mortgage and protec on brokers in

the UK, giving it critical mass to leverage its scale to attract deals and drive revenue synergies
·    Acquisi on during 2023 of four direct-to-consumer financial services advice businesses from LSL Group for

ini al considera on of £9.3m, and further con ngent considera on payable to LSL in 2025 based upon 7x
2024 EBITDA performance

·    These acquisi ons further increased Pivotal Growth's scale, exper se and capability serving New Build,
Estate Agency, and General Insurance customers

·    Three further acquisi ons have completed so far during 2024 including the acquisi on of John Charcol
with 150 mortgage and protection advisers. The acquisitions were funded from Pivotal cash reserves

·    Pivotal Growth's financial performance has steadily improved as it has increased in scale and moved out
of its establishment phase. Pivotal is expected to be profitable in 2024
 

ECONOMIC AND MARKET ENVIRONMENT

·    Condi ons in both the mortgage and housing markets were challenging, with disrup on to normal lender
behaviour and consumer confidence impacted by continuing high inflation and interest rate rises

·    The mortgage lending market7 remained suppressed, with total lending 9% less than 2022.  Purchase
lending fell by 31% compared to 2022, and remortgage lending decreased by 25% whilst product transfer
lending increased by 21% triggered by the sharp increase in interest rates impac ng mortgage
affordability

·    Total lending arranged by LSL was 9% lower than 2022, with an increased share in each of the purchase,
remortgage and product transfer markets, and more heavily weighted than previously to product
transfers. LSL's share of the total purchase and remortgage market increased to 10.7%7 (2022: 10.5%). LSL's
market share of Product Transfers increased to 7.4% (2022: 6.4%)

·    Bank of England mortgage approvals8 were 30% lower than 2022. The more specialist markets of Buy-to-
Let and Equity release were par cularly affected by higher interest rates. There was also an increase in
the propor on of house purchases by cash buyers. These factors together with the shi  to product
transfer business significantly affected our Surveying & Valua on business and to a lesser extent our
Financial Services network businesses. Total jobs performed by the Surveying & Valua on Division fell by
26%, less than the market as a whole, reflecting a small increase in market share7

·    Total UK HMRC recorded residential transactions9 were 19% lower in 2023 at 1,019k (2022: 1,258k)
 

CURRENT TRADING AND OUTLOOK

2024 has  started strongly with improving sen ment and lower mortgage rates  driving more ac vity across  our core



2024 has  started strongly with improving sen ment and lower mortgage rates  driving more ac vity across  our core
markets . We have seen an increase in mortgage approvals  as  wel l  as  housing transac ons and the start of a  normal isa on
in product mix in our mortgage bus iness . These condi ons  have par cularly benefited our Surveying & Valua on bus iness ,
where there has  been a very substantia l  increase in activi ty and profi ts .

I t was  against this  background of improving ac vity and Group trading that we issued a trading update on 6 March, s ince
which me trading has  remained ahead of expecta ons. At the end of Q 1 2024, Group Underlying O pera ng P rofit was
materia l ly ahead of the same period in 2023. This  improved trading reflects  be er market condi ons  as  wel l  as  the
benefits  of the new Estate Agency franchise model , improved lender contracts , and our decis ion to retain surplus  capacity
throughout the second hal f of 2023 in our Surveying & Valuation bus iness .

Although we retain a  degree of cau on, infla on data s l l  suggests  that interest rates  wi l l  reduce in 2024, which would
help support our markets . This , together with the strong performance s ince our recent trading update on 6 March,
reinforces  the Board's  confidence, and our expectations  for ful l  year Underlying Operating Profi t have increased further.

 
Notes:

1          Following the conversion of the en re owned estate agency network to franchises in H1 2023, the previously owned network was classified as a discon nued opera on and is now presented as such

in the Financial Statements. Refer to notes 2 and 6 to the Financial Statements

2          Revenue: £138.1m in 2023 with statutory revenue of £144.4m less £6.2m revenue from businesses disposed in 2023, as compared to £154.1m in 2022 with statutory revenue of £217.5m less £63.4m
revenue from businesses disposed in 2023

3          Refer to note 4 of the Financial Statements

4          Group (and Divisional) Underlying Operating Profit is stated before exceptional items, contingent consideration assets & liabilities, amortisation of intangible assets and share-based payments. Refer

to note 5 to the Financial Statements for reconciliation of Group and Divisional Underlying Operating Profit to statutory operating (loss)/profit for continuing, discontinued and total operations

5          Refer to note 9 to the Financial Statements
6          Refer to note 35 to the Financial Statements for the calculation 
7          Mortgage lending excluding product transfers - New mortgage lending by purpose of loan, UK (BOE) - Table MM23 (Jan 2024)
8          Number of Approvals for lending secured on dwellings, BoE via UK Finance (Jan 2024)
9          Number of residential property transaction completions with value £40,000 or above, HMRC (Jan 2024)

 
For further information, please contact:
 

David Stewart, Group Chief Executive Officer
Adam Castleton, Group Chief Financial  Officer
LSL Property Services plc investorrelations@ls lps .co.uk

Helen Tarbet
Sophie Wi l ls
George Beale
Buchanan 0207 466 5000 / LSL@buchanan.uk.com

 
 
 
 
 
Notes on LSL
LSL is  one of the largest providers  of services  to mortgage intermediaries  and estate agent franchisees.
 
I ts  c.2,900 advisers  represent around 11% of the total  purchase and remortgage market. P R I M I S was named Best Network,
300+ appointed representatives  at the 2022 Mortgage Strategy Awards.
 
Its  61 estate agency franchisees  operate in 308 terri tories .
 
LS L is  a lso one of the UK 's  largest providers  of surveying and valua on services , supplying seven out of the eight largest
lenders  in the UK. e.surv was  named Best Surveying Firm at the 2022 Mortgage Finance Gazette Awards.
 
For further information please vis i t LSL's  website: l s lps .co.uk 

 
GROUP CHIEF EXECUTIVE'S REVIEW

2023 was a  year of s ignificant progress , with the Group's  transforma on to a  structural ly higher margin, lower capital
intens ity bus iness  now complete. We have restructured both our F inancial  Services  Network and our Estate Agency
Franchis ing Divis ion, which are now exclus ively focused on bus iness-to-bus iness  services , with a  materia l ly lower cost
base and the potentia l  for higher free cash flow generation. As  a  result of the work we have done, LSL is  now wel l -pos itioned
to drive greater shareholder value and to perform more cons istently through market cycles , supported by a  strong balance
sheet.

 

W ith the benefit of the restructuring and transforma on programmes complete, the Board and management are focused
now on maximis ing the opera onal  poten al  in the bus iness  and ensuring that this  poten al  i s  appropriately reflected in
the wider percep ons of LS L. To that end, the Board also remains  ac vely engaged with i ts  shareholders  with the common
aim to drive shareholder value, including return on investment and capital  management.

 

O ur strategic progress  has  been del ivered against a  difficult market backdrop. Ris ing interest rates  and higher mortgage
costs  s ignificantly impacted the s ize and product mix in the mortgage market whi lst reducing housing transac ons by 19%,
impac ng the financial  performance in each of our divis ions. We ended the year with some early s igns  of green shoots  in
the mortgage and housing markets  as  mortgage rates  started to come down. O ur ful l  year results  are s l ightly ahead of the
Board's  previous  expecta ons, and I  am pleased to report that 2024 has  started strongly, with performance s ignificantly
ahead of prior year.

 

O ur transforma on programme has  del ivered materia l  cost savings  and reduced our cost base by 50% on an annual ised
bas is . Combined with a  new bank faci l i ty, disposal  proceeds and enhanced financial  flexibi l i ty due to the Group's  strategic
progress , we have strengthened our balance sheet further. We ended the year with £35.0m of Net Cash1.

 

Fol lowing the completion of our restructuring programme, the Board has  reviewed the Group's  capital  s tructure and capital
a l loca on pol icies . Going forward the Board expects  the Group's  strong profit to cash convers ion dynamics  i t has
historical ly displayed to continue, and the Group to have only smal l  working capital  requirements . 

mailto:investorrelations@lslps.co.uk
mailto:LSL@buchanan.uk.com
http://www.lslps.co.uk/


W ith a clear priori sa on of organic growth in our exis ng three Divis ions, the Group only needs to hold a  smal l  net cash
posi on, of up to £10m. Cash above this  level  a er dividends and capex requirements , expected to be £3-5m per annum,
wi l l  be cons idered excess  and returned to shareholders . 

Capital  a l loca on wi l l  priori se organic growth measured against a  risk adjusted return above the Group's  cost of
capital . W hi le not a  priori ty, the Board wi l l  con nue to assess  inorganic growth, us ing the same cri teria  of risk adjusted
returns  above the Group's  cost of capital .

Given this  framework, the Board has  concluded that LS L currently has  £7m of excess  capital  at this  me, reflec ng cash
requirements  for P ivotal , con ngent cons idera on for TenetLime, and Estate Agency franchise restructuring costs  as
previous ly disclosed. The Group plans  to return this  through a Share Buy Back P rogramme which i t intends to commence
imminently.

I  would l ike to thank al l  my col leagues  for their con nued hard work and excep onal  support in the transforma on of the
Group.

 

 

Review of 2023 Performance

 

The Group's  performance was natural ly affected by the headwinds  that impacted the mortgage and housing markets , whi lst
the s ignificant transforma on ac vity completed in the year does  mean that our 2023 financial  results  are less  directly
comparable to 2022. 

 

Group Revenue from con nuing opera ons 2 was  £144.4m (2022: £217.5m). A er adjus ng for disposals  and discon nued
operations  in Estate Agency2, revenue was 10%3 below prior year in a  new lending market that was  29% lower by value and
a housing market down 19%.

 
Group Underlying O pera ng P rofit from con nuing opera ons2,4 was  £10.3m (2022: £29.9m) and Group Underlying
O pera ng P rofit from total  opera ons 2,4 was  £9.3m (2022: £35.8m). These figures  include costs  carried in Surveying &
Valua on above demand, losses  in bus inesses  disposed of in the period and one-off cost-of-l iving payments  for lower-paid
staff.

Financial Services Division
O ur P R I M I S network has  maintained i ts  leading pos i on in the provis ion of services  to independent mortgage brokers . I t i s
in more chal lenging market conditions  that the advantages  of the smal l , independent, cl ient-focused broker bus iness  model
is  best demonstrated, and in 2023 this  was  reflected in our advisers ' s trong market share.
 
The rise in mortgage rates  has  resulted in a  market wide increase in lower margin product transfer cases , as  lenders
remain conserva ve with respect to new borrowers , and this  has  natural ly had some impact on revenue and profits . O ur
members  responded pos i vely to these market developments , with the value of product transfer cases  increas ing by 41%.
Total  LSL mortgage lending reduced to £41.7bn (2022: £45.6bn).
 
We increased our share of the purchase and remortgage and of the product transfer markets , with a  record share of the
purchase and remortgage (10.7%5 up from 10.5%) and the product transfer markets  (7.4% up from 6.4%). P rotec on
performance was also robust, with Network protec on revenue increas ing by 2%. This  performance is  reflected in F inancial
Services  Network revenue which fel l  by just 5.2% to £39.5m (2022: £41.6m).
 
Network Underlying O pera ng P rofit was  £10.0m (2022: £15.5m) reflec ng the impact on revenue of market dynamics  as
wel l  as  increased costs  including those aris ing from emerging regulatory requirements , infla onary salary increases
targeted at lower paid employees  and executive team restructuring.
 
F inancial  Services  O ther reported a loss  of £3.0m (2022: loss  of £2.6m) which was in-l ine with our expecta ons, as  we
con nued to refocus  our Mortgage Gym and D LP S technology bus inesses  towards  our core Network bus iness , absorbing
their opera ons and commercial  focus  into the Network bus iness . To reflect this  dynamic, from 1 January 2024 we wi l l
report results  in our F inancial  Services  Divis ion in just two bus iness  l ines: our core F inancial  Services  Network bus iness
compris ing PRIMIS and TMA mortgage club, and our share of profi t after tax of Pivotal  Growth.

 

Total  F inancial  Services  Divis ion Underlying O pera ng P rofit4 was  £7.0m (2022: £12.8m). O n a statutory bas is , opera ng
profi t was  £5.0m (2022: loss  of £7.2m).
 
O ur P R I M I S network retains  a  leading market pos i on which at the start of 2024 was boosted by the comple on of the
TenetLime acquis i on. O ur new senior management team is  focused on leveraging this  strong member base to del iver
organic growth whi lst taking advantage of improving market conditions  in 2024.
 

Surveying & Valuation Division
O ur Surveying & Valua on bus iness  has  performed very strongly in recent years , increas ing market share, and in 2021 and
2022, i t returned to opera ng margins  above 20%. I  bel ieve i t to be the leading bus iness  in i ts  sector and we were pleased
to confirm recently that we have extended our contract with Lloyds  Banking Group un l  September 2028, further enhancing
our leading market pos ition.
 
The mortgage market in 2023 was extremely chal lenging for a l l  valua on bus inesses. The s ignificant increase in product
transfer cases , where no valua on is  needed, created a major headwind as  did reduced ac vity in the purchase market as
wel l  as  specia l is t equity release and buy-to-let sectors , where both supply and demand were reduced by the rapid rise in
interest rates . This  resulted in surplus  capacity and a very compe ve market for new instruc ons, and i t i s  testament to
the qual i ty of service provided by our team that we increased further our share of valuations  instructions.
 
Underlying O pera ng P rofit4 was  £5.4m (2022: £20.4m) reflec ng reduced ac vity in our markets  and our decis ion to
retain capacity to support a  more normal  level  of activi ty.

Sel f-help cost measures  were taken in 2023, including a  reduc on in the number of employed surveyors , achieved through
voluntary redundancy. However, our principal  focus  was  to retain sufficient capacity to meet the requirements  of more
normal  market condi ons, and the bus iness  carried materia l  excess  costs  in 2023, over the level  of demand. We have been
pleased to ful ly deploy the excess  capacity in quarter one 2024, with the market recovering earl ier than expected.



pleased to ful ly deploy the excess  capacity in quarter one 2024, with the market recovering earl ier than expected.

Surveying profit in quarter one 2024 was greater than for the whole of 2023 as  we benefited from recovering markets ,
contract renewals , and the decis ion to retain excess  capacity during 2023, with strong performance continuing in Apri l .

The much smal ler overal l  market resulted in a  reduc on in Surveying & Valua on revenue to £67.8m (2022: £93.2m). O n a
statutory bas is , operating profi t was  £2.0m (2022: £20.8m).

We have iden fied medium-term opportuni es  to increase our divers ifica on and reduce rel iance on lender valua ons
and our exposure to mortgage market cycles , with the development of new revenue streams providing data services  to
lenders  and other cl ients  and by growing revenue from direct-to-consumer ("D2C") surveys. We have seen good growth in
D2C in recent years , with revenues from this  source having doubled between 2019 and 2022. Despite the more chal lenging
conditions, 2023 revenue of £3.6m was unchanged from 2022.

Estate Agency Franchising Division

Before this  year, most of the Group's  cost base was incurred in opera ng a large network of owned estate agency branches.
This  meant that the Group was s ignificantly exposed to changes  in the number of housing transac ons, whi lst the capital
required to increase the number of branches  represented a barrier to growth. Furthermore, any expansion in the branch
network would have increased our fixed cost base and consequent exposure to housing market cycles  further.

A er an extens ive strategic review, the Board decided to transform our estate agency opera ons, moving from a
predominantly owned model  to one en rely focused on the provis ion of franchise services . A er an extens ive programme
of work, we announced on 4 May the convers ion of our owned network of 183 branches  to franchisees. This  announcement
fol lowed the disposal  in January of our London estate agency bus iness , Marsh & Parsons, for total  cons idera on of
£26.1m6 which did not form part of our overal l  franchise strategy.

I  am pleased to report that this  transforma on programme was executed smoothly, with the financial  performance s ince
the change being ahead of our expecta ons. I  am also clear that i t was  a  s ignificantly more profitable bus iness  model
under the market conditions  that emerged in 2023 than the previous  owned model .

O n a reported con nuing bas is , Estate Agency Franchis ing bus iness  revenue was £24.9m (2022: £42.6m), primari ly
reflecting the disposal  of Marsh & Parsons, and the convers ion of owned branches  to franchises .

The benefits  of the new bus iness  model  were reflected in an Underlying O pera ng P rofit4 of around £5m in the eight-month
period s ince the franchis ing change in May 2023, with opera ng margins  in H2 above 25%. This  compares  to a  loss  of
around £0.3m for the first four months  of the year under the old bus iness  model . Total  Underlying O pera ng P rofit4 for
2023 of £4.7m was del ivered during a  period when there was a  market-wide reduc on of 19% in house sales , to the lowest
level  for 11 years . The greater cons istency of the franchis ing model  was  demonstrated further at the start of 2024 when the
Divis ion reported a profi t in January for only the second time in i ts  history.

Estate Agency and Franchis ing bus iness  revenue including discon nued opera ons was £57.2m (2022: £146.8m) and
Underlying O pera ng P rofit from total  Estate Agency opera ons was £4.7m (2022: £9.9m profit). O n a statutory bas is ,
operating loss  from total  operations  was  £41.0m (2022: loss  of £61.2m).

To reflect the change in the structure of the Group, from 1 January 2024, our asset management bus iness  which provides
repossess ion services  to corporate cl ients  and is  currently reported within the Estate Agency Divis ion, wi l l  be reported
within the Surveying & Valua on Divis ion, as  the key commercial  rela onships  for this  bus iness  are with major lenders .
The profi t generated by this  bus iness  was  £1.3m in 2023.

Strategic priorities and development

 

The Group has  made substan al  progress  implemen ng i ts  strategy to s impl i fy the bus iness , reduce earnings  vola l i ty,
and focus  investment in high growth areas. 

Fol lowing this  restructuring the Group now has  a  strong pla orm across  a l l  three of i ts  divis ions  to further develop
strategic priori es  for each bus iness  and leverage our market leading pos i ons  as  lending and housing ac vity recovers
from a di fficult market in 2023.

Estate Agency Franchising model

Perhaps the most s ignificant development came in May 2023 when we confirmed our plans  to convert our en re owned
Estate Agency network to a  franchis ing model , and in doing so LS L has  become one of the largest providers  of estate agency
franchise services  in the UK . The execu on of the change has  gone wel l , and we are ahead of the plans  we set for reducing
costs  and increas ing margin.

W ith the comple on of the convers ion of our Estate Agency bus iness  to a  franchise model  during 2023, we are now focused
on further enhancing our franchis ing expertise to bring on new partners  and develop our services  for franchisees.

P rior to the announcement of our franchis ing programme, in January 2023, we announced the sale of our London estate
agency bus iness , Marsh & Parsons, for total  cons idera on of £26.1m6 at an a rac ve mul ple. We did not cons ider
Marsh & Parsons  was suitable for our franchis ing operation.

Focus on B2B in Financial Services

The first hal f of 2023 also saw us  take the last steps  to focus  financial  services  ac vity exclus ively on bus iness-to-
bus iness  services , through our P R I M I S network and TM A mortgage club. The disposals  announced in Apri l  2023 of our
mortgage, protec on, and general  insurance brokerage firms, Embrace and First2P rotect, to P ivotal  Growth, fol lowed on
from transac ons in January 2023 when we s imi larly sold our new bui ld focused brokerage bus inesses , RS C and Group
First, to P ivotal . These transac ons s impl i fy our F inancial  Services  Divis ion, reducing costs  and reducing earnings
volati l i ty, whi lst retaining LSL's  capabi l i ty to capital ise on B2C opportunities  through our equity share in Pivotal .

Increasing scale in the Financial Services Network

I n August, we took the opportunity to add further scale to our P R I M I S Network bus iness , announcing the acquis i on of the
TenetLime mortgage and protec on network. This  deal , which adds  more than 250 advisers  across  over 150 firms,
completed on 2 February 2024, bui lding on our share of over 10% of the UK  house purchase and remortgage markets . The
transaction wi l l  be earnings  enhancing in 2024. 

We have already successful ly carried out the migration and onboarding of the fi rms, and the current financial  performance
is  in l ine with our plan. We remain on track to achieve our investment hurdle target for this  acquis i tion.

The cons idera on payable is  expected to be up to £11.6m consis ng of an ini a l  payment of £5.7m, a  further payment of
up to £4.6m, calculated by reference to the number and turnover of appointed representa ve firms 12 months  fol lowing
completion and an expected payment of £1.4m for assets  which form part of TenetLime's  regulatory capital .

Investment in management

O ur Financial  Services  Divis ion has  welcomed a new managing director bringing s ignificant experience in the mortgage
network market as  wel l  as  a  number of other senior execu ves. These appointments  fol low the re rement of long-standing
col leagues, and I would l ike to thank them for their contribution to LSL.

Surveying & Valuation contract renewals

I  am del ighted to report that our Surveying & Valua on Divis ion extended i ts  contract to supply surveying and valua on



I  am del ighted to report that our Surveying & Valua on Divis ion extended i ts  contract to supply surveying and valua on
services  to Lloyds  Banking Group to September 2028, underpinning our leading market pos i on. We also secured an
improvement in terms and al loca on with another major lender as  wel l  as  contracts  with a  number of other smal ler
players . We continue to explore new bus iness  opportunities  in data and direct-to-consumer services .

 
Pivotal Growth Joint Venture

I t i s  now three years  s ince we launched P ivotal  Growth, our joint venture with Pol len Street Capital  (P S C), establ ished to
execute a  buy-and-bui ld strategy in the mortgage and protec on intermediary markets . Working with Pol len Street Capital
a l lows the Group to cap i ts  maximum investment whi lst benefi ng from Pol len Street's  cons iderable experience of
execu ng s imi lar strategies  in related markets . O ur joint a im is  to bui ld the bus iness  together with a  view to an exit event
over a  three-to-s ix-year period after launch. Al l  major strategic decis ions  require agreement by both LSL and PSC.
 
The advantages  of a  buy-and-bui ld strategy include economies  of scale, synergies  between acquired companies ,
deployment of integrated technology and the poten al  for a  larger and scalable bus iness  to benefit from enhanced
multiples  on exit.
 
Fol lowing a s lower than expected start, as  P ivotal  maintained a discipl ined approach to deal  price, i t has  acquired 12
businesses  and currently has  over 400 advisers , making i t one of the largest mortgage brokers  in the UK . This  includes
three acquis i ons  made in 2024, including that of John Charcol , a  firm with 150 advisers . P ivotal 's  scale improves  i ts
abi l i ty to win new distribu on agreements , drive synergies  and make i t a  more compel l ing proposi on for future
acquis i tion partners . The acquis i tions  made to date have integrated and synergies  are being del ivered.
 
We have invested £11m in Pivotal since 2021 and we es mate that we could make further investment of up to
£15m over the next three years by way of equity and loan notes, subject to the ming and size of deal flows
and the introduction of any external debt.
 
We con nue to closely monitor P ivotal 's  performance to maximise returns  for shareholders  and i t remains  on track to
del iver returns  comfortably ahead of the Group's  WACC.
 
I n addi on, P ivotal  offers  further poten al  opportuni es  for our P R I M I S mortgage network, including developing services
for larger brokers  and ass isting other PRIMIS members  to capital ise on additional  new bus iness  opportunities , for example
in some special is t mortgage sectors .
 
Pivotal 's  financial  performance has  steadi ly improved as  i t has  increased in scale and moved out of i ts  establ ishment
phase. Pivotal  i s  expected to be profi table in 2024. 

Capital structure and capital allocation
 
An I nvestment Commi ee is  in place to review investment proposals  and the performance of previous  investments  against
the original  bus iness  cases  and Group hurdle rate, and to identi fy any learnings  for future capital  a l location decis ions. The
work of the I nvestment Commi ee al lows the Board to assess  the Group's  projected near and medium-term capital
requirements . This  faci l i tates  an appropriate capital  s tructure and capital  a l loca on pol icy, taking into account economic
conditions, the Group's  improved res i l ience to market cycles  and organic and inorganic opportunities .
 
Fol lowing the comple on of the major strategic programmes by the bus iness  in 2023, the I nvestment Commi ee has
reviewed the Group's  capital  s tructure and capital  a l location pol icies .
 
The Board has  held a  cash balance for some me given recent uncertain markets  and to provide financial  flexibi l i ty to take
advantage of any materia l  inorganic opportuni es . A er reviewing i ts  cash flow requirements , and the high cash
generating nature of our bus iness  model , the Board has  concluded the Group requires  up to £10m of net cash.

The Board priori ses  organic growth investments  that del iver risk adjusted returns  above Group cost of capital  and paying
an a rac ve dividend to shareholders . O ur end markets  are large, and the Board see s ignificant a rac ve organic growth
opportuni es  over the medium-term. W hi le not a  priori ty today, inorganic investments  are assessed against the same
cri teria. The Group's  WAC C is  12% (post tax). Today, the Board's  focus  is  on op mis ing returns  in our core bus inesses  and
driving organic growth in our large addressable markets . This  wi l l  require modest capital  expenditure that wi l l  be funded
by free cash flow genera on. O ther cash requirements  such as  con ngent cons idera on for TenetLime, Estate Agency
restructuring costs , and further investment in P ivotal  Growth, wi l l  a lso be funded by free cash flow genera on. Any excess
capital  wi l l  be distributed to shareholders .
 
Capital expenditure and investments
 
We remain commi ed to inves ng in the business to support growth. During the year, we deployed capital in
the Divisional restructuring and transforma on programmes, capital expenditure which was focused on
capability and technology to support future organic growth and the se lement of con ngent considera on in
RSC ahead of its disposal and further investment in Pivotal Growth. Following the year end we invested an
initial consideration of £5.7m for the acquisition of TenetLime. 
 
The new Group opera ng model  i s  less  capital  intens ive, which is  reflected in lower capital  expenditure requirements ,
typical ly expected to be in the region of £3-5m per annum. The Group also expects  to invest up to £15m in P ivotal  Growth
over the next three years . I n addi on, the Group expects  one-off cash investments  of up to £6m for further con ngent
considera on on TenetLime and up to £7m for restructuring costs  rela ng to Estate Agency franchis ing, as  previous ly
disclosed.

Dividend
 
The Board has  reviewed the final  dividend, cons idering the Group's  pol icy to pay out 30% of Group Underlying O pera ng
P rofit a er finance and normal ised tax charges, so that dividend cover is  held at approximately three mes earnings  over
the bus iness  cycle. This  pol icy was  des igned to provide clari ty to shareholders  and ensure the Group retained a strong
balance sheet for a l l  market conditions.

The strategic progress  made by the Group in 2023 has  underpinned the Board's  confidence in the future. We have secured
materia l  cost savings  and now operate a  higher margin and lower capital -intens ive bus iness  fol lowing the restructuring in



materia l  cost savings  and now operate a  higher margin and lower capital -intens ive bus iness  fol lowing the restructuring in
Financial  Services  and Estate Agency. The Group balance sheet is  robust with Net Cash1 of £35.0m at 31 December 2023,
boosted by disposal  proceeds. This  strong cash pos i on, the an cipated s ignificant increase in profit in 2024 and the
Board's  confidence in the Group's  prospects , a l lows the Board to declare a  final  dividend of 7.4 pence per share,
unchanged on last year, making a  total  dividend of 11.4 pence per share.

The ex-dividend date for the final  dividend is  9 May 2024, with a  record date of 10 May 2024 and a payment date of 28 June
2024. Shareholders  can elect to reinvest their cash dividend and purchase addi onal  shares  in LS L through a dividend
reinvestment plan. The election date is  24 May 2024.

Living Responsibly and ESG

'Living Responsibly' i s  at the heart of our bus iness  and is  how we del iver our ES G programme. I  am clear that LS L's  success
needs to be measured not only in the profi ts  we generate, but the impact we have on the communities  in which we operate.

I n our ES G and our Living Responsibly reports  publ ished in Apri l  2023, we set out some of the steps  we have taken to reduce
our environmental  impact, help ensure LS L is  a  suppor ve and inclus ive workplace, and provide support to good causes. A
further updated report wi l l  be publ ished shortly. I n this  update, we wi l l  describe the very s ignificant progress  made to
embed "Living Responsibly" throughout the Group. I n the past year, this  included establ ishing "LS L Voices", a  col league
driven ini a ve to provide help and support to staff from diverse backgrounds. I  am also pleased to report that a l l
col leagues  receive at least the Real  Living Wage. We have con nued to focus  on volunteering and fund-rais ing for good
causes  via  our Communi es  Forum, whi lst progress  against our environmental  targets  wi l l  a lso be set out in our Annual
Report & Accounts . 

I  am very grateful  for the incredible support provided by col leagues, not only to our Living Responsibly work but a lso in
del ivering such s ignificant transforma on during what has  been a highly chal lenging period. Their hard work and
commitment have put LSL in a  much stronger pos ition to take advantage of future opportunities .

CURRENT TRADING AND OUTLOOK

2024 has  started strongly with improving sen ment and lower mortgage rates  driving more ac vity across  our core
markets . We have seen an increase in mortgage approvals  as  wel l  as  housing transac ons and the start of a  normal isa on
in product mix in our mortgage bus iness . These condi ons  have par cularly benefited our Surveying & Valua on bus iness ,
where there has  been a very substantia l  increase in activi ty and profi ts .

I t was  against this  background of improving ac vity and Group trading that we issued a trading update on 6 March, s ince
which me trading has  remained ahead of expecta ons. At the end of Q 1 2024, Group Underlying O pera ng P rofit was
materia l ly ahead of the same period in 2023. This  improved trading reflects  be er market condi ons  as  wel l  as  the
benefits  of the new Estate Agency franchise model , improved lender contracts , and our decis ion to retain surplus  capacity
throughout the second hal f of 2023 in our Surveying & Valuation bus iness .

Although we retain a  degree of cau on, infla on data s l l  suggests  that interest rates  wi l l  reduce in 2024, which would
help support our markets . This , together with the strong performance s ince our recent trading update on 6 March,
reinforces  the Board's  confidence, and our expectations  for ful l  year Underlying Operating Profi t have increased further.

David Stewart
Group Chief Executive Officer
24 Apri l  2024
 
Notes:

1          Refer to note 35 to the Financial Statements for the calculation

2          Following the conversion of the en re owned estate agency network to franchises in H1 2023, the previously owned network was classified as a discon nued opera on and is now presented as such

in the Financial Statements. Refer to notes 2 and 6 to the Financial Statements

3          Revenue: £138.1m in 2023 with statutory revenue of £144.4m less £6.2m revenue from businesses disposed in 2023, as compared to £154.1m in 2022 with statutory revenue of £217.5m less £63.4m
revenue from businesses disposed in 2023

4          Group (and Divisional) Underlying Operating Profit is before exceptional items, contingent consideration assets & liabilities, amortisation of intangible assets and share-based payments. Refer to note 5

to the Financial Statements for reconciliation of Group and Divisional Underlying Operating Profit to statutory operating (loss)/profit for continuing, discontinued and total operations

5          Mortgage lending excluding product transfers - New mortgage lending by purpose of loan, UK (BOE) - Table MM23 (Jan 2024)

6          Refer to note 9 to the Financial Statements

 
 

 

FY P&L (£m) 2023
Restated1

2022 Var

Divisional Group Revenue2

Financial Services Network (net revenue) 39.5 41.6 (5)%

Financial Services Other 12.2 40.1 (70)%

Financial Services 51.7 81.7 (37)%

Surveying & Valuation 67.8 93.2 (27)%

Estate Agency Franchising 24.9 42.6 (42)%

Group Revenue 144.4 217.5 (34)%

Estate Agency - discontinued operations 32.3 104.3 (69)%

Group Revenue (incl. discontinued operations) 176.8 321.7 (45)%

Divisional Underlying Operating Profit/(Loss)2,3   

Financial Services Network 10.0 15.5 (35)%

Financial Services Other (3.0) (2.6) (15)%

Financial Services 7.0 12.8 (45)%

Surveying & Valuation 5.4 20.4 (74)%



Estate Agency Franchising 5.6 3.9 44%

Unallocated Central Costs (7.7) (7.3) (5)%

Group Underlying Operating Profit from
continuing operations

10.3 29.9 (66)%

Estate Agency - discontinued operations (1.0) 6.0 (117)%

Group Underlying Operating Profit
from total operations

9.3 35.8 (74)%

Divisional operating profit/(loss)2,3    

Financial Services 5.0 (7.2) 169%

Surveying & Valuation 2.0 20.8 (90)%

Estate Agency Franchising 4.4 (26.8) 116%

Unallocated Central Costs (7.7) (8.5) 9%

Group operating profit/(loss) from continuing
operations

3.7 (21.7) 117%

Estate Agency - discontinued operations (45.3) (34.3) (32)%

Group Operating Loss
from total operations

(41.6) (56.0) 26%

Notes:
1          Refer to note 36 to the Financial Statements

2          Following the conversion of the en re owned estate agency network to franchises in H1 2023, the previously owned network was classified as a discon nued opera on and is now presented as such

in the Financial Statements. Refer to notes 2 and 6 to the Financial Statements

3          Group (and Divisional) Underlying Operating Profit is before exceptional items, contingent consideration assets & liabilities, amortisation of intangible assets and share-based payments. Refer to note 5

to the Financial Statements for reconciliation of Group and Divisional Underlying Operating Profit to statutory operating (loss)/profit for continuing, discontinued and total operations

 

 

 

 

FINANCIAL REVIEW

Income Statement
 
Group Revenue  from continuing operations1 was  £144.4m (2022: £217.5m). A er adjus ng for disposals  and discon nued
opera ons in Estate Agency, revenue was 10%2 below prior year in a  housing market 19% lower and in a  smal ler lending
market. I ncluding discon nued opera ons in Estate Agency, revenue from total  opera ons was £176.8m (2022: £321.7m),
reflecting the previous ly owned network revenues.

 
Group Underlying Operating Profit from total operations1,3 of £9.3m (2022: £35.8m) includes  excess  capacity costs  carried
in Surveying & Valua on, £1m from losses  in bus inesses  disposed of in the period and a one-off cost-of-l iving payment
total l ing £0.9m for lower-paid staff. Group Underlying O pera ng P rofit from con nuing opera ons was £10.3m (2022:
£29.9m).

Group O pera ng Profit was £3.7m (2022: loss  of £21.7m), a  materia l  improvement compared to the prior year which
included an exceptional  impairment charge for goodwi l l  and other intangibles  of £47.2m. 

Adjusted opera ng expenditure4, comprises  Employee costs , O ther opera ng costs , and Deprecia on and total led
£133.5m in 2023, 29% lower than prior year (2022: £188.4m), with the movement compris ing the net effect of the fol lowing
factors :

-      Disposal of businesses during the period
-      Reduc on in deprecia on due to the disposal of businesses during the period which led to the

reclassifica on of IFRS 16 deprecia on into Other Opera ng Expenses because of the franchising of the
Estate Agency branch network

-      Reduced costs in Surveying  & Valuation through self-help measures and reduced variable costs
-       Increased costs in Financial Services including those arising from emerging regulatory requirements,

inflationary salary increases targeted at lower paid employees and executive team restructuring
-       The amounts included for Estate Agency represent those for the expanded con nuing franchising

business
-      Central (unallocated) costs of £7.7m (2022: £7.3m) included staff restructure costs and increased audit fees
 
The Group exited 2023 with costs  over 50% lower than 2022, reflec ng an annual ised total  opera ons cost reduc on of c.
£140m.

Other (losses)/gains
Total  other opera ng losses  were £0.2m (2022: gains  of £1.3m). This  primari ly reflected the movement in the fa ir value of
units  held in The Openwork Partnership LLP (loss  of £0.3m, 2022: gain £0.7m), having been reassessed at 31 December 2023
as  £0.4m (31 December 2022: £0.7m). The prior year a lso included external  rental  income of £0.7m, no longer appl icable
fol lowing the wholesale franchis ing of the Estate Agency branch network.
 
Share of losses from joint venture
Losses  from our equity share of Pivotal  Growth reduced to £0.4m (2022: £0.5m loss).
 
Share-based payments
The share-based payment credit of £0.2m in 2023 (2022: charge of £1.9m) comprises , a  charge in the period of £3.0m for
LTI P, SAYE and BAYE schemes granted in 2020 to 2023, offset by a  credit of £3.2m reflec ng lapses  and adjustments  for
leavers  largely as  a  result of the s ignificant restructuring across  the Group. The prior year included a higher charge of
£1.9m, offset by lower lapse and leaver adjustments .



£1.9m, offset by lower lapse and leaver adjustments .
 
Amortisation of intangible assets5

The amor sa on charge for 2023 was £2.3m (2022: £2.8m6), being amor sa on of intangible so ware investment and
franchise agreements . The year-on-year movement comprises  a  reduc on in both le ngs  books  and certain so ware
intangibles  as  they have been ful ly amortised, partly offset by amortisation for the newly establ ished franchise intangibles .
 
Exceptional items7

The excep onal  gain of £9.3m (2022: £0.7m) relates  primari ly to the gain on disposal  during the period of the Embrace and
First2P rotect bus inesses  to P ivotal  Growth of £9.0m. Considera on of £9.3m was received on comple on of F i rst2P rotect,
with con ngent cons idera on to be received in 2025 es mated at £2.0m (undiscounted) for Embrace based upon 7x 2024
EBI TDA performance. I n addi on, there was a  £0.3m release in rela on to the historic excep onal  Surveying & Valua on
IBNR PI Costs  provis ion (2022: £0.7m).
 
Excep onal  costs  of £13.8m (2022: £48.3m), primari ly related to restructuring ac vity and corporate transac on costs  of
£5.8m, a  reduc on in con ngent cons idera on assets  of £4.1m for bus inesses  sold to P ivotal  Growth, reflec ng changes  to
es mates, the net loss  on disposals  of Group First, RS C and Marsh & Parsons  of £1.7m and impairment of F inancial
Services  intangible so ware assets  of £2.2m. P rior year excep onal  costs  related principal ly to the outcome of the annual
impairment review and prior year restatements , which led to non-cash goodwi l l  and other intangibles  impairment of
£47.2m6.
 
Contingent consideration payable
There was £0.03m con ngent cons idera on charge recognised in the period (2022: £0.7m), reflec ng a smal l  increase in
D LP S l iabi l i ty based on revis ions  to forecasts , subsequently paid in February 2024. The credit to the income statement in
2022 of £0.7m related to the reduc on of the con ngent cons idera on l iabi l i ty for RS C and D LP S, based on revis ions  to
profi t forecasts .
 
Finance income increased to £2.8m (2022: £0.1m) resul ng mainly from increased interest received on funds  held on
deposit of £1.5m in 2023 (2022: £0.1m), reflec ng proac ve management of funds  across  the Group to op mise in the
higher interest rate environment, and the unwind of discoun ng on con ngent cons idera on receivable balances  as  the
differentia l  in time to payment date reduces, with income of £1.0m (2022: £ni l ).
 
Finance costs amounted to £1.7m (2022: £2.1m) and related principal ly to the unwinding of discount on lease l iabi l i es  of
£0.5m (2022: £1.0m) which reduced because of the disposal  of Marsh & Parsons, commitment and non-u l isa on fees  on
the revolving credit faci l i ty of £0.7m (2022: £1.0m) and £0.5m for the unwinding of discount on di lapida ons provis ions
and a fa i r value adjustment to loans  receivable (2022: £ni l ).
 
Profit before tax
Profi t before tax was  £4.9m (2022: loss  before tax of £23.8m). The year-on-year movement is  primari ly due to the materia l ly
higher net exceptional  cost in the prior period, and lower Group Underlying Operating Profi t during 2023.
 
Taxation
The tax credit of £3.2m (2022: charge of £3.0m) represents  an effec ve tax rate of 65.2% (2022: 12.7%), which is  lower than
the headl ine UK  tax rate of 23.5% as  a  result of deferred tax balances  wri en back on the disposal  of investments  in
subs idiary undertakings , and non-taxable gains  aris ing from those disposals . Deferred tax assets  and l iabi l i es  are
measured at 25.0% (2022: 25.0%), the tax rate that came into effect from 1 Apri l  2023.
 
Discon nued opera ons1 loss of £46.1m  (net of tax) in rela on to the previous ly owned Estate Agency branch network
(2022: loss  of £36.5m). The discontinued operations  in Estate Agency Franchis ing contributed an Underlying Operating Loss
of £1.0m during the period (2022: profit £6.0m) before incurring excep onal  restructuring costs  in rela on to the
convers ion of the Estate Agency network to a  franchise opera on (£16.5m) and associated disposed goodwi l l  (£38.1m),
offset in part by the exceptional  gain on recognition of intangible franchise agreements  of £10.7m.

 
Earnings per Share8

  

2023 2022
Earnings  per
Share (pence) Bas ic Di luted

Adjusted
bas ic

Adjusted
bas ic

di luted
Bas ic Di luted

Adjusted
bas ic

Adjusted
bas ic

di luted

Continuing 7.9 7.8 (26.0) (26.0)
Discontinued (44.7) (44.4) (35.6) (35.6)
Total
operations

7.6 7.5 27.6 27.2

  
 
Balance Sheet
Goodwill5

The carrying value of goodwill is £16.9m (31 December 2022: £55.0m6). Following the conversion of the en re
owned Estate Agency network to franchises during the period, the goodwill associated with Your Move,
Reeds Rains and LSLi owned branches (£38.1m) has been disposed and reduced to £nil. Goodwill previously
included within held for sale assets of £15.3m was disposed as part of the sales of Marsh & Parsons (£10.6m),
Group First (£3.6m) and RSC (£1.1m), which completed in January 2023.
 
Other intangible assets5

O ther intangible assets  of £21.5m at 31 December 2023 (31 December 2022: £14.7m6). New intangible franchise
agreements  of £10.7m were recognised during the period fol lowing the convers ion of the en re owned Estate Agency
network to franchises . The carrying value of a l l  franchise agreements  was  £11.7m at 31 December 2023 (31 December 2022:
£1.5m6). Total  amor sa on including discon nued opera ons of £2.7m was charged in the year, with £2.1m of new
intangible software investment.
 
Intangibles  disposed during the period as  part of the restructuring across  the Group came to £1.3m. During the period there
has  been an impairment to other intangible assets  of £2.2m (2022: £0.1m). The charge relates  to so ware assets  within the



has been an impairment to other intangible assets  of £2.2m (2022: £0.1m). The charge relates  to so ware assets  within the
Financial  Services  Divis ion where there has  been a strategic shi  to focus  development on the Group's  P R I M I S Connect
platform and a decl ining number of third party software users . Please refer to note 17 for further information.

The Group has  reviewed i ts  So ware as  a  Service (Saa S) arrangements  and current pol icy during 2023 prompted by the
s ignificant restructuring during the year. The Group has  concluded that the pol icy to capital ise Saa S customisa on costs ,
which was cons idered appropriate at the me, should be revised, and has  determined that restatement of the prior year
financial  informa on is  appropriate. The cumula ve impact of the historic adjustment on retained earnings  on 1 January
2022 was a  reduction of £1.8m6 and was not cash adjusting.
 
Property, plant and equipment
Total  capital  expenditure in the year amounted to £0.7m (2022: £2.0m), primari ly reflecting ongoing investment in Financial
Services  and Surveying & Valua on, and a reduc on in Estate Agency Franchis ing with the opera ng model  transforma on
during the period.
 
 
Financial assets
Financial  assets  of £5.5m at 31 December 2023 (31 December 2022: £1.0m) comprise con ngent cons idera on assets  and
investments  in equity instruments  in unl isted companies .
 
During the period, the Group disposed of the Group First, RS C and Embrace B2C brokerage bus inesses  to P ivotal  Growth,
with con ngent cons idera on receivable in the first hal f of 2025 based upon 7x 2024 EB I TDA performance. As  at 31
December 2023, this  asset i s  recorded at £4.8m (31 December 2022: £ni l ).
 
The fa ir value of units  held in The O penwork Partnership LLP  was reassessed at 31 December 2023 as  £0.4m (31 December
2022: £0.7m).
 
In January 2023, the Group agreed to sell its shares in Yopa for £nil considera on, which was in line with its
carrying value as at 31 December 2022.
 
In March 2023, the Group agreed to sell its shares in V EM for £0.2m considera on, received on comple on,
which was in line with its carrying value as at 31 December 2022.
 
Investment in joint ventures
I n Apri l  2021 the Group establ ished the P ivotal  Growth joint venture and holds  a  47.8% interest at 31 December 2023. The
joint venture is  accounted for us ing the equity method and is  held on the balance sheet at £9.4m as  at 31 December 2023
(31 December 2022: £5.1m), reflec ng the Group's  equity investment in P ivotal  Growth during the period (£4.7m), less  our
share of losses  after tax for the period.
 
Investment in sublease
Total  current and non-current investment in subleases  was  £3.3m as  at 31 December 2023 (31 December 2022: £ni l ). This
reflects  the s i tua on whereby the Group is  an intermediate lessor, fol lowing the Estate Agency convers ion to a  whol ly
franchised model . As  part of the franchis ing trans i on the leases  held by the Group in respect of the previous ly owned
network wi l l  be transferred to the franchisees, and the investment in sublease balance wi l l  reduce accordingly.
 
Loans to franchisees and appointed representatives
Loans  provided as  at 31 December 2023 were £2.1m (31 December 2022: £ni l ). As  part of the ini a l  support provided to the
new franchisees  of the previous ly owned Estate Agency branches, working capital  loan faci l i ty agreements  were put in
place, of which £0.8m had been drawn down as  at 31 December 2023 (31 December 2022: £ni l ). Loans  to appointed
representa ves, which are granted in certain ci rcumstances  to support brokers  during an onboarding period, were £1.3m
as at 31 December 2023 (31 December 2022: £ni l , having previous ly been included in trade and other receivables).
 
Financial liabilities
Contingent consideration liabilities
Con ngent cons idera on l iabi l i es  at 31 December 2023 were £0.07m (31 December 2022: £2.3m). Con ngent
considera on l iabi l i es  relate solely to the cost of acquiring the remaining shares  in Direct Li fe Q uote Holdings  Limited,
which was subsequently paid in February 2024. The year-on-year reduc on reflects  the ful l  se lement of the con ngent
consideration l iabi l i ty of £2.3m in RSC ahead of i ts  disposal  in January 2023.
 
Prior year restatements6

Franchising of previously owned branches
During the current period, the Group franchised i ts  en re owned estate agency network (183 branches). I n accoun ng for
this  s ignificant transac on, the Group re-examined the accoun ng treatment appl ied to a  much smal ler transac on in H1
2019, when 39 owned estate agency branches  were franchised. The impact of this  was  to restate the goodwi l l  associated
with these owned branches, de-recognis ing £5.2m of goodwi l l , recognis ing a  franchise intangible, net of amor sa on, of
£1.7m and an associated deferred tax l iabi l i ty of £0.4m with a  cumula ve non-cash impact on retained earnings  at 1
January 2022 of £4.0m.
 
Adjustments to assets held for sale
At 31 December 2022 the Group reported Marsh & Parsons  as  held for sale. Marsh & Parsons  was wri en down to i ts  fa i r
value less  cost to sel l , which was calculated as  the ini a l  cons idera on received less  transac on costs  (£28.9m). The
Group has  re-examined the judgements  made and has  determined that an adjustment to cons idera on for debt-l ike i tems of
£2.0m could have been rel iably es mated at 31 December 2022. Rather than recognis ing this  adjustment as  an increase in
the loss  on disposal  in 2023, the prior year financial  information has  been restated, in accordance with IAS 8.
 
Customisation costs in computing arrangements
During the year, the Group revis i ted i ts  accoun ng pol icy in rela on to customisa on costs  incurred in implemen ng
So ware as  a  Service (Saa S) arrangements . The Group has  reviewed i ts  Saa S arrangements  and current pol icy during 2023
prompted by the s ignificant restructuring during the year. The Group has  concluded that the pol icy to capital ise Saa S
customisa on costs , which was cons idered appropriate at the me, should be revised, and has  determined that
restatement of the prior year financial  informa on is  appropriate. The cumula ve impact of the historic adjustment on
retained earnings  on 1 January 2022 was a  reduction of £1.8m and was not cash adjusting.
 
Cash offsetting
The Group has  a  bank offset arrangement that was  previous ly recorded as  part of cash and cash equivalents . The Group has



The Group has  a  bank offset arrangement that was  previous ly recorded as  part of cash and cash equivalents . The Group has
reviewed i ts  current arrangements  and has  concluded that whi le the Group has  a  legal ly enforceable right to offset, the
Group did not intend to se le the year-end balance net. As  a  result, the overdra  balances  included within the offset
arrangement should be separately presented in the Group Balance Sheet. Consequently, a  restatement has  been made to
increase cash and cash equivalents  and bank overdra s  as  at 31 December 2022 by £23.1m (2021: £24.4m). The
restatement has  no impact on net assets , the income statement or the statement of cash flows.
 
Group Statement of Cash flows
Operating cashflows before movements  in working capital  were £14.9m (2022: £47.6m) reflecting lower profi ts  generated in
2023. Movements  in working capital  were an ou low of £11.0m (2022: £14.5m). The ou low in 2023 reflected higher
Surveying bi l l ing in the last months  of 2023 compared to the prior year, and amounts  paid on behalf of franchisees  ahead
of rebi l l ing. We expect working capital  outflows to be more modest going forwards  as  the operating cycle of working capital
con nues to se le fol lowing the comple on of s ignificant restructuring and transforma on programmes during 2023. The
transforma on has  a lso resulted in a  less  capital -intens ive bus iness , with capital  expenditure expected to be lower than in
previous  years , reflec ng the franchise model  in Estate Agency. The bus iness  is  highly cash genera ve and ordinari ly
achieves  a  cash flow convers ion rate4 of 75% to 100%. The ra o in 2023 was (2.2)% reflec ng the materia l ly lower
Underlying Operating Profi t, with a  ratio of 77% achieved in 2022.
 
At 31 December 2023, Net Cash4 was  £35.0m (31 December 2022: Net Cash £40.1m). Movements  in the year included £4.7m
further investment in P ivotal  Growth (2022: £4.0m), capital  expenditure of £2.9m (2022: £3.9m), excep onal  costs  in
rela on to divis ional  restructure and transforma on programmes of £10.4m, payment of the 2022 final  and 2023 interim
dividends of £11.7m (2022: £11.8m) and the se lement of con ngent cons idera on in RS C of £2.3m ahead of i ts  disposal  to
P ivotal  Growth. W ith the loss  before tax3 of £40.6m (2022: £58.4m), including discon nued opera ons, there was no
corporation tax paid.
 
Marsh & Parsons  and First2P rotect bus inesses  were sold for net cons idera on received during the period of £26.1m and
£9.3m respec vely, with con ngent cons idera on for the disposals  of Group First, RS C and Embrace receivable in 2025
based upon 7x 2024 EBITDA performance. Total  cash balances  in the disposed bus inesses  at the point of sale were £8.3m.
 
Bank facilities/liquidity
I n February 2023, we agreed an amendment and restatement of our banking faci l i ty, with a  £60m commi ed revolving
credit faci l i ty, and a maturi ty date of May 2026, which replaced the previous  £90m faci l i ty due to mature in May 2024. The
terms of the faci l i ty, including covenants , have remained materia l ly the same as  the previous  faci l i ty. The faci l i ty i s
provided by the same syndicate members  as  before, namely Barclays  Bank plc, NatWest Bank plc and Santander UK plc.
 
I n arranging the banking faci l i ty, the Board took the opportunity to review the Group's  borrowing requirements , cons idering
our strong cash pos i on and the Group's  a im of reducing i ts  rel iance on the housing market. We therefore reduced the s ize
of the commi ed faci l i ty and the costs  associated with i t. To provide further flexibi l i ty to support growth, the faci l i ty
retains  a  £30m accordion, to be requested by LSL at any time, subject to bank approval .
 
Under the terms of the faci l i ty the Group can operate bank accounts  in surplus  and overdra  pos i ons  provided that the
net pos i on under the arrangement is  within the faci l i ty l imits . O verdra  balances  included within the bank offset
arrangement are presented separately from cash surplus  balances  in the Group Balance Sheet but are cons idered to form
part of cash and cash equivalents  in the group statement of cash flows as  they are repayable on demand and form an
integral  part of the Group's  cash management.
 
The Financial  Services  Network bus iness  has  a  regulatory capital  requirement which represents  2.5% of i ts  regulated
revenues. The regulatory capital  requirement was  £6.1m at 31 December 2023 (31 December 2022: £5.9m), with a  surplus  of
£24.7m (31 December 2022: £24.9m).
 
Treasury and risk management
LS L has  an ac ve debt management pol icy. The Group does  not hold or i ssue deriva ves  or other financial  instruments  for
trading purposes. Further detai ls  on the Group's  financial  commitments , as  wel l  as  the Group's  treasury and risk
management pol icies , are set out in the Annual  Report and Accounts  2023.
 
International Accounting Standards (IAS)
The Financial  Statements  for the period ended 31 December 2023 have been prepared in accordance with interna onal
accounting standards  in conformity with the requirements  of the Companies  Act 2006 and UK-adopted IAS.

 
Notes:

1          Following the conversion of the entire owned Estate Agency network to franchisees in H1 2023, this was classified as a discontinued operation and is now presented as such in the Financial

Statements. Refer to notes 2 and 6 to the Financial Statements

2          Revenue: £138.1m in 2023 with statutory revenue of £144.4m less £6.2m revenue from businesses disposed in 2023, as compared to £154.1m in 2022 with statutory revenue of £217.5m less £63.4m

revenue from businesses disposed in 2023

3          Group (and Divisional) Underlying Operating Profit is before exceptional items, contingent consideration assets & liabilities, amortisation of intangible assets and share-based payments. Refer to note 5

to the Financial Statements for reconciliation of Group and Divisional Underlying Operating Profit to statutory operating (loss)/profit for continuing, discontinued and total operations

4          Refer to note 35 to the Financial Statements

5          Refer to note 17 to the Financial Statements

6          Refer to note 36 to the Financial Statements

7          Refer to note 9 to the Financial Statements

8          Refer to note 12 to the Financial Statements

 

 

 

 

 
 

 

 



 

Group Income Statement

for the year ended 31 December 2023

2023
Re s ta te d*

2022
 Note £'000 £'000
Continuing operations:   
Revenue 3 144,418 217,472

Ope ra ti ng e xpe ns e s :  

 Empl oye e  cos ts  15 (99,090) (145,325)

 De pre ci a ti on on prope rty, pl a nt a nd e qui pme nt a nd ri ght-of-us e  a s s e ts 18 (3,362) (7,612)

 Othe r ope ra ti ng cos ts (31,046) (35,502)

 Othe r (l os s e s ) / ga i ns 3 (211) 1,334

 Sha re  of pos t-ta x (l os s ) from joi nt ve nture 20 (390) (494)

 Sha re -ba s e d pa yme nts 15 164 (1,860)

 Amorti s a ti on of i nta ngi bl e  a s s e ts 17 (2,258) (2,787)

 Exce pti ona l  ga i ns 9 9,320 694

 Exce pti ona l  cos ts 9 (13,767) (48,316)

 Conti nge nt cons i de ra ti on pa ya bl e 25 (31) 696

Group operating profit / (loss) 4 3,747 (21,700)
 

Fi na nce  i ncome 7 2,817 76

Fi na nce  cos t 8 (1,701)       (2,147)

Net finance income / (cost) 1,116 (2,071)
 

Profit / (loss) before tax 4,863 (23,771)
 

Ta xa ti on 16 3,170 (3,020)
 

Profit / (loss) for the period from continuing operations 8,033 (26,791)

  

Discontinued operations:  

Los s  for pe ri od from di s conti nue d ope ra ti ons 6 (46,093) (36,511)

Loss for the period (38,060) (63,302)

  

Attributable to:  

Owne rs  of the  pa re nt (38,001) (63,209)

Non-control l i ng i nte re s t (59) (93)

 (38,060) (63,302)
 
Loss per share from total operations (expressed in pence per share):

 

Ba s i c 12 (36.9) (61.6)

Di l ute d 12 (36.6) (61.6)

 
Earnings / (loss) per share from continuing operations (expressed as pence per
share):  
Ba s i c 12 7.9 (26.0)
Di l ute d 12 7.8 (26.0)

 
*See note 36 for details regarding restatements.
 

 

Group Statement of Comprehensive Income

for the year ended 31 December 2023

 2023
Re s ta te d*

2022
Note £'000 £'000

Loss for the year  (38,060) (63,302)
 
Items that will not to be reclassified to profit and loss in subsequent periods:  
Re va l ua ti on of fi na nci a l  a s s e ts  not re cycl e d through the  i ncome
s ta te me nt (116) (5,096)
Ta x on re va l ua ti on (1) 130
Total other comprehensive loss for the year, net of tax (117) (4,966)
  
Total comprehensive loss for the year, net of tax (38,177) (68,268)
 
Attributable to:  
Owne rs  of the  pa re nt (38,118) (68,175)
Non-control l i ng i nte re s t (59) (93)

 
*See note 36 for details regarding restatements.
 
 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Group Balance Sheet                                                                                                             

as at 31 December 2023

Note
2023

 
Re s ta te d*

2022

Re s ta te d*
 1 Ja nua ry

2022
£'000 £'000 £'000

Non-current assets  
Goodwi l l 17 16,855 54,997 155,654
Othe r i nta ngi bl e  a s s e ts 17 21,461 14,698 29,517
Prope rty, pl a nt a nd e qui pme nt a nd ri ght-of-us e  a s s e ts 18 6,917 15,570 37,070
Fi na nci a l  a s s e ts 19 5,407 1,045 5,748
De fe rre d ta x a s s e t 16 166 - -
Inve s tme nt i n s ubl e a s e 19 1,756 - -
Inve s tme nt i n joi nt ve nture 20 9,359 5,068 1,610
Contra ct a s s e ts 21 329 431 733
Loa ns  to fra nchi s e e s  a nd a ppoi nte d re pre s e nta ti ve s 19 1,655 - -
Total non-current assets 63,905 91,809 230,332
  
Current assets  
Tra de  a nd othe r re ce i va bl e s 22 23,206 26,608 33,829
Fi na nci a l  a s s e ts 19 54 - -
Contra ct a s s e ts 21 40 348 424
Inve s tme nt i n s ubl e a s e 19 1,582 - -
Curre nt ta x a s s e ts 16 2,183 3,063 1,142
Loa ns  to fra nchi s e e s  a nd a ppoi nte d re pre s e nta ti ve s 19 444 - -
Ca s h a nd ca s h e qui va l e nts 23 58,110 61,215 72,712
 85,619 91,234 108,107
As s e ts  he l d for s a l e - 54,402 -
Total current assets 85,619 145,636 108,107
Total assets 149,524 237,445 338,439
  
Current liabilities  
Fi na nci a l  l i a bi l i ti e s 25 (3,320) (6,949) (8,523)
Tra de  a nd othe r pa ya bl e s 24 (30,485) (47,030) (64,206)
Provi s i ons  for l i a bi l i ti e s 26 (5,903) (660) (775)
Ba nk ove rdra fts 23 (23,139) (24,460) (24,248)
 (62,847) (79,099) (97,752)
Li a bi l i ti e s  he l d for s a l e - (21,930) -
Total current liabilities (62,847) (101,029) (97,752)
  
Non-current liabilities  
Fi na nci a l  l i a bi l i ti e s 25 (5,085) (6,277) (22,602)
De fe rre d ta x l i a bi l i ty 16 - (2,392) (2,491)
Provi s i ons  for l i a bi l i ti e s 26 (5,647) (1,695) (3,191)
Total non-current liabilities (10,732) (10,364) (28,284)
Total liabilities  (73,579) (111,393) (126,036)
Net assets 75,945 126,052 212,403
  
Equity  
Sha re  ca pi ta l 28 210 210 210
Sha re  pre mi um a ccount 29 5,629 5,629 5,629
Sha re -ba s e d pa yme nt re s e rve 29 3,564 5,331 5,263
Sha re s  he l d by e mpl oye e  be ne fi t trus t a nd s ha re  i nce nti ve  pl a n 2,29 (2,871) (5,457) (3,063)
Tre a s ury s ha re s 29 (3,983) (3,983) -
Fa i r va l ue  re s e rve 29 (385) (20,239) (15,273)
Re ta i ne d e a rni ngs 74,087 144,133 219,116
Total equity attributable to owners of the parent 76,251 125,624 211,882
Non-control l i ng i nte re s t (306) 428 521
Total equity 75,945 126,052 212,403
*See note 36 for details regarding restatements.                                



Group Statement of Cash Flows

for the year ended 31 December 2023

Note
2023

 
Re s ta te d*

2022
  £'000 £'000
Profi t / (l os s ) be fore  ta x from conti nui ng ope ra ti ons  4,863 (23,771)
Los s  be fore  ta x from di s conti nue d ope ra ti ons  (45,425) (34,674)
Loss before tax  (40,562) (58,445)
Adjus tme nts  for:  
Exce pti ona l  cos ts 57,650 87,255
Exce pti ona l  ga i ns (9,320) (694)
Conti nge nt cons i de ra ti on pa ya bl e 31 (696)
De pre ci a ti on of ta ngi bl e  a s s e ts 18 4,512 11,629
Amorti s a ti on of i nta ngi bl e  a s s e ts 17 2,660 4,020
Sha re -ba s e d pa yme nts 6,15 (109) 1,977
Los s  on di s pos a l  of prope rty, pl a nt a nd e qui pme nt a nd ri ght-of-us e
a s s e ts 6 (2)

(8)

Los s  from joi nt ve nture 20 390 494
Re cogni ti on of i nve s tme nts  a t fa i r va l ue  through the  i ncome  s ta te me nt 19 279 (678)
De cre a s e  i n contra ct a s s e ts 21 410 378
Fi na nce  i ncome 7 (2,817) (80)
Fi na nce  cos ts 6,8 1,811 2,497
Operating cash flows before movements in working capital  14,933 47,649

 
Movements in working capital   
De cre a s e  / (i ncre a s e ) i n tra de  a nd othe r re ce i va bl e s 909 (1,491)
De cre a s e  i n tra de  a nd othe r pa ya bl e s (13,130) (12,198)
Incre a s e  /(de cre a s e ) i n provi s i ons 1,203 (799)

(11,018) (14,488)
 

Cash generated from operations  3,915 33,161
   
Inte re s t pa i d (l e a s e s ) 27 (580) (1,387)
Inte re s t re ce i ve d (l e a s e s ) 27 140 -
Income  ta xe s  pa i d - (6,109)
Exce pti ona l  cos ts  pa i d (10,391) (384)
Net cash (expended)/generated from operating activities  (6,916) 25,281

 
Cash flows used in investing activities   
Inte re s t re ce i ve d 1,599 -
Di s pos a l  of bus i ne s s e s , ne t of ca s h di s pos e d 26,538 -
Pa yme nt of conti nge nt cons i de ra ti on 25 (2,280) (76)
Inve s tme nt i n joi nt ve nture 20 (4,681) (3,952)
Proce e ds  from s a l e  of fi na nci a l  a s s e ts 19 206 -
Fra nchi s e e s  a nd a ppoi nte d re pre s e nta ti ve s  l oa ns  gra nte d 19 (2,914) -
Fra nchi s e e s  a nd a ppoi nte d re pre s e nta ti ve s  l oa n re pa yme nts 19 1,275 -
Re ce i pt of l e a s e  i ncome 27 1,134 68
Purcha s e  of prope rty, pl a nt a nd e qui pme nt a nd i nta ngi bl e  a s s e ts 17,18 (2,856) (3,853)
Proce e ds  from s a l e  of prope rty, pl a nt a nd e qui pme nt 18 - 1,304
Net cash generated/(expended) on investing activities  18,021 (6,509)

 
Cash flows used in financing activities   
Purcha s e  of LSL s ha re s  by the  e mpl oye e  be ne fi t trus t - (5,026)
Re purcha s e  of tre a s ury s ha re s - (3,983)
Proce e ds  from e xe rci s e  of s ha re  opti ons 15 - 825
Pa yme nt of l e a s e  l i a bi l i ti e s 14 (4,529) (7,170)
Di vi de nds  pa i d 13 (11,714) (11,773)
Net cash expended in financing activities  (16,243) (27,127)
  
Net decrease in cash and cash equivalents (5,138) (8,355)
Cash and cash equivalents at the beginning of the year 23 40,109 48,464
Cash and cash equivalents at the end of the year 23 34,971 40,109

Cl os i ng ca s h a nd ca s h e qui va l e nts  i ncl ude s  £ni l  (2022: £3.4m) pre s e nte d i n a s s e ts  he l d for s a l e  on the  Group

Ba l a nce  She e t.

*See note 36 for details regarding restatements.
 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Group Statement of Changes in Equity  
for the year ended 31 December 2023

 
 

Share
 capital

 
Share

premium
account

Share- based
payment

reserve

 
 

Shares held by
EBT and SIP

 
 

Treasury
shares

 
 

Fair value
reserve

 
 

Retained
earnings

Equity
attributable to
owners of the

parent

£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000

At 1 January 2023 210 5,629 5,331 (5,457) (3,983) (20,239) 144,133 125,624

Los s  for the  ye a r - - - - - - (38,001) (38,001)
Re va l ua ti on of
fi na nci a l  a s s e ts - - - - - (116) - (116)

Ta x on re va l ua ti ons - - - - - (1) - (1)
Total comprehensive
loss for the year - - - - - (117) (38,001) (38,118)
Acqui s i ti on of non-
control l i ng i nte re s ts - - - - - - 675 675

Exe rci s e  of opti ons - - (1,106) 2,586 - - (1,480)
Ve s te d s ha re
opti ons  l a ps e d
duri ng the  ye a r - - (445) - - - 445

Di vi de nd pa i d - - - - - - (11,714) (11,714)
Fa i r va l ue
re cl a s s i fi ca ti on
fol l owi ng di s pos a l s - - - - - 19,971 (19,971)

Sha re -ba s e d
pa yme nts - - (109) - - - - (109)
Ta x on s ha re -ba s e d
pa yme nts - - (107) - - - - (107)

At 31 December 2023 210 5,629 3,564 (2,871) (3,983) (385) 74,087 76,251

        
Duri ng the  pe ri od, 567,665 s ha re  opti ons  we re  e xe rci s e d re l a ti ng to LSL's  va ri ous  s ha re  opti on s che me s
re s ul ti ng i n the  s ha re s  be i ng s ol d by the  Empl oye e  Be ne fi t Trus t. LSL re ce i ve d £ni l  on e xe rci s e  of the s e
opti ons .
 

 

Group Statement of Changes in Equity
for the year ended 31 December 2022



 
 

Share
 capital

 
Share

premium
account

Share- based
payment

reserve

 
 

Shares held by
EBT and SIP

 
 

Treasury
shares

 
 

Fair value
reserve

 
 

Retained
earnings

Equity
attributable to
owners of the

parent

£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000

At 1 January 2022 210 5,629 5,263 (3,063) - (15,273) 224,832 217,598

Pri or ye a r
re s ta te me nts  (ne t of
ta x)*

- - - - - - (5,716) (5,716)

At 1 January 2022
(Restated)

210 5,629 5,263 (3,063) - (15,273) 219,116 211,882

Los s  for the  ye a r
(Re s ta te d) - - - - - - (63,209) (63,209)
Re va l ua ti on of
fi na nci a l  a s s e ts - - - - - (5,096) - (5,096)

Ta x on re va l ua ti ons - - - - - 130 - 130
Total comprehensive
loss for the year - - - - - (4,966) (63,209) (68,175)
Sha re s  re purcha s e d
i nto tre a s ury - - - - (3,983) - - (3,983)
Sha re s  re purcha s e d
i nto EBT - - - (5,026) - - - (5,026)

Exe rci s e  of opti ons - - (1,806) 2,632 - - (1) 825

Di vi de nd pa i d - - - - - - (11,773) (11,773)
Sha re -ba s e d
pa yme nts - - 1,977 - - - - 1,977
Ta x on s ha re -ba s e d
pa yme nts - - (103) - - - - (103)

At 31 December 2022 210 5,629 5,331 (5,457) (3,983) (20,239) 144,133 125,624
 
Duri ng the  ye a r e nde d 31 De ce mbe r 2022, the  Trus t a cqui re d 1,351,000 LSL s ha re s . Duri ng the  pe ri od, 890,146
s ha re  opti ons  we re  e xe rci s e d re l a ti ng to LSL's  va ri ous  s ha re  opti on s che me s  re s ul ti ng i n the  s ha re s  be i ng s ol d
by the  Empl oye e  Be ne fi t Trus t. LSL re ce i ve d £0.8m on e xe rci s e  of the s e  opti ons .
 
*See note 36 for details regarding restatements.

Notes to the Group Financial Statements

1.     General information

The  a bove  re s ul ts  a nd the  a ccompa nyi ng note s  do not cons tute  s ta tutory a ccounts  wi thi n the  me a ni ng of

Se cti on 435 of the  Compa ni e s  Act 2006.

 

Sta tutory Fi na nci a l  Sta te me nts  for thi s  ye a r wi l l  be  fil e d fol l owi ng the  2024 AGM a nd wi l l  be  a va i l a bl e  on LSL's

we bs i te : l s l ps .co.uk. The  a udi tors  ha ve  re porte d on the s e  Fi na nci a l  Sta te me nts . The i r re port wa s  unqua l i fie d

a nd di d not conta i n a  s ta te me nt unde r s e cti on 498 (2), (3) or (4) of the  Compa ni e s  Act 2006.

 
2. Accounting policies, judgements and estimates
 
2.1 Basis of preparation
The  a ccoun ng pol i ci e s  whi ch fol l ow s e t out thos e  s i gni fica nt pol i ci e s  whi ch a ppl y i n pre pa ri ng the  Fi na nci a l
Sta te me nts  for the  ye a r e nde d 31 De ce mbe r 2023. The  pol i ci e s  ha ve  be e n a ppl i e d cons i s te ntl y to a l l  ye a rs
pre s e nte d. The  Group's  Fi na nci a l  Sta te me nts  a re  pre s e nte d i n pound s te rl i ng a nd a l l  va l ue s  a re  rounde d to
the  ne a re s t thous a nd pounds  (£'000) e xce pt whe n othe rwi s e  i ndi ca te d.
 
The s e  Fi na nci a l  Sta te me nts  ha ve  be e n pre pa re d i n a ccorda nce  wi th UK-a dopte d IAS. The  Group Fi na nci a l
Sta te me nts  ha ve  be e n pre pa re d on a  goi ng conce rn ba s i s  unde r the  hi s tori ca l  cos t conve n on a nd on a
hi s tori ca l  cos t ba s i s , e xce pt for ce rta i n de bt a nd e qui ty fi na nci a l  a s s e ts  tha t ha ve  be e n me a s ure d a t fa i r va l ue .
 
In pre pa ri ng the  Fi na nci a l  Sta te me nts  ma na ge me nt ha s  cons i de re d the  i mpa ct of cl i ma te  cha nge . The  Group
ha s  a s s e s s e d cl i ma te -re l a te d ri s ks , cove ri ng both phys i ca l  ri s ks  a nd tra ns i on ri s ks . In the  s hort (0-3 ye a rs ) to
me di um te rm (4-9 ye a rs ), the  i mpa ct of cl i ma te -ra te d ri s ks  on the  Group i s  e xpe cte d to be  re l a ve l y l ow due  to
the  na ture  of the  Group's  bus i ne s s  mode l . Ove r the  l ong te rm (be yond 10 ye a rs ), the re  coul d be  phys i ca l  ri s ks ,
s uch a s  s e ve re  we a the r, floodi ng e ve nts , i ncre a s e  i n te mpe ra ture  a nd ri s i ng s e a  l e ve l s , a s  we l l  a s  tra ns i on
ri s ks  s uch a s  pol i cy a nd re gul a on cha nge s . The  ri s k to the  Group's  own pre mi s e s  a s  a  re s ul t of cl i ma te
cha nge  i s  cons i de re d l ow, the  ma jori ty of our prope rty por ol i o i s  l e a s e d, a nd we  woul d not e xpe ct s i gni fica nt
cl i ma te -re l a te d cos ts  duri ng the  re ma i nde r of our curre nt l e a s e  te rms . The  i mpa ct of cl i ma te  cha nge  i n the
me di um to l ong te rm i s  l i ke l y to be  l oca l i s e d a nd ha ve  va ryi ng de gre e s  of i mpa ct on the  a re a s  whe re  we  work
a nd our re ve nue  profi l e . Thi s  coul d ha ve  a n i mpa ct on the  ca rryi ng va l ue  of goodwi l l  a nd i nve s tme nts .
 
2.2 Basis of consolidation

The  cons ol i da te d Fi na nci a l  Sta te me nts  compri s e  the  Fi na nci a l  Sta te me nts  of the  Compa ny a nd i ts

s ubs i di a ri e s  a s  a t 31 De ce mbe r 2023. The  fina nci a l  ye a r re pre s e nts  the  ye a r from 1 Ja nua ry 2023 to 31

De ce mbe r 2023.

 



 

Subsidiaries

Subs i di a ri e s  a re  cons ol i da te d from the  da te  tha t control  comme nce s  un l  the  da te  control  ce a s e s . A cha nge  i n

the  owne rs hi p i nte re s t of a  s ubs i di a ry, wi thout a  l os s  of control , i s  a ccounte d for a s  a n e qui ty tra ns a cti on.

 

Interest in joint ventures
The  Group's  s ha re  of the  re s ul ts  of joi nt ve nture s  i s  i ncl ude d i n the  Group Income  Sta te me nt us i ng the  e qui ty
me thod of a ccoun ng. Inve s tme nt i n joi nt ve nture s  a re  ca rri e d i n the  Group Ba l a nce  She e t a t cos t pl us  pos t-
a cqui s i on cha nge s  i n the  Group's  s ha re  of the  ne t a s s e ts  of the  e n ty, l e s s  a ny i mpa i rme nt i n va l ue .
Goodwi l l  re l a ti ng to the  joi nt ve nture  i s  i ncl ude d i n the  ca rryi ng a mount of the  i nve s tme nt a nd i s  not te s te d for
i mpa i rme nt i ndi vi dua l l y. Unre a l i s e d ga i ns  a nd l os s e s  re s ul ng from tra ns a c ons  be twe e n the  Group a nd the
joi nt ve nture  a re  e l i mi na te d to the  e xte nt of the  i nte re s t i n the  joi nt ve nture .
 
In a ddi on, whe n the re  ha s  be e n a  cha nge  re cogni s e d di re ctl y i n the  e qui ty of the  joi nt ve nture , the  Group

re cogni s e s  i ts  s ha re  of a ny cha nge s , whe n a ppl i ca bl e , i n the  s ta te me nt of cha nge s  i n e qui ty.
 
The  Fi na nci a l  Sta te me nts  of the  joi nt ve nture  a re  pre pa re d for the  s a me  re por ng pe ri od a s  the  Group. Whe n
ne ce s s a ry, a djus tme nts  a re  ma de  to bri ng the  a ccounti ng pol i ci e s  i n l i ne  wi th thos e  of the  Group.
 
2.3 Going concern
The  UK Corpora te  Gove rna nce  Code  re qui re s  the  Boa rd to a s s e s s  a nd re port on the  pros pe cts  of the  Group a nd
whe the r the  bus i ne s s  i s  a  Goi ng Conce rn. In cons i de ri ng thi s  re qui re me nt, the  Di re ctors  ha ve  ta ke n i nto
a ccount the  Group's  fore ca s t ca s h flows , l i qui di ty, borrowi ng fa ci l i e s  a nd re l a te d cove na nt re qui re me nts  a nd
the  e xpe cte d ope ra ti ona l  a cti vi ti e s  of the  Group.
 
The  Group's  obje c ve s , pol i ci e s , a nd proce s s e s  for ma na gi ng i ts  ca pi ta l ; i ts  fina nci a l  ri s k ma na ge me nt
obje c ve s ; de ta i l s  of i ts  fina nci a l  i ns trume nts ; a nd i ts  e xpos ure s  to cre di t ri s k a nd l i qui di ty ri s k a re  s e t out i n
note  32 a l ongs i de  de ta i l s  of the  Group's  borrowi ng fa ci l i ti e s .
 
The  Group e xpe cts  to con nue  to me e t i ts  da y-to-da y worki ng ca pi ta l  re qui re me nts  through ca s hflows
ge ne ra te d by i ts  tra di ng a c vi e s  a nd a va i l a bl e  ne t ca s h re s ource s  (31 De ce mbe r 2023: £34.9m). The  Group's
ba nki ng fa ci l i ty, a  £60 mi l l i on commi e d re vol vi ng cre di t fa ci l i ty ha s  a  ma turi ty da te  of Ma y 2026, ha vi ng be e n
a me nde d a nd re s ta te d i n Fe brua ry 2023. As  s hown i n note  25, the  Group ha ve  not curre ntl y u l i s e d the  fa ci l i ty
l e a vi ng £60.0m of undra wn commi e d borrowi ng fa ci l i e s  i n re s pe ct of whi ch a l l  condi ons  pre ce de nt ha d
be e n me t. The  fa ci l i ty a gre e me nt conta i ns  fina nci a l  cove na nts , i ncl udi ng a  mi ni mum ne t de bt to EBITDA ra o.
At the  ba l a nce  s he e t da te , the  Group coul d ha ve  dra wn a  ma xi mum of c.£33.0m from the  fa ci l i ty a nd re ma i n
compl i a nt wi th cove na nts . Howe ve r, unde r the  ba s e  ca s e  a nd downs i de  s ce na ri os  the  ful l  fa ci l i ty woul d not be
a va i l a bl e  wi thi n the  goi ng conce rn pe ri od.
 
LSL ha s  con nue d to run a  va ri e ty of s ce na ri o mode l s  throughout the  ye a r to he l p the  ongoi ng a s s e s s me nt of
ri s ks  a nd opportuni e s . The  Group cons i de re d both curre nt tra di ng a nd e xte rna l  re fe re nce  poi nts  i n
de ve l opi ng a  ba s e  ca s e  fore ca s t a nd ha s  a s s ume d i nfla on a nd i nte re s t ra te s  of 5.0% a nd 5.5% re s pe c ve l y i n
2024 (4.0% a nd 5.0% i n 2025). The  ba s e  ca s e  fore ca s t prude ntl y a s s ume s  a  con nua on of curre nt tra di ng
throughout the  goi ng conce rn pe ri od to 30 June  2025.
 
A s e ve re  downs i de  s ce na ri o ha s  be e n mode l l e d a s  pa rt of the  goi ng conce rn a s s e s s me nt, whi ch i ncl ude s  the
pe s s i mi s c a s s ump on tha t the re  i s  a  s i gni fica nt re duc on i n ma rke t tra ns a c on vol ume s  re duci ng be l ow the
l ow poi nt e xpe ri e nce d duri ng the  gl oba l  fina nci a l  cri s i s  a nd i n turn re duci ng Group re ve nue  by ove r 25%. The
s ce na ri o mode l l i ng i ncl ude s  ce rta i n mi ga ng a c ons , wi thi n the  Group's  control , howe ve r the re  a re  furthe r
cos t mi ga ons  tha t coul d be  a ppl i e d i n s uch a  s e ve re  s ce na ri o. Unde rpi nne d by LSL's  s trong ba l a nce  s he e t
a nd di ve rs e  bus i ne s s  re ve nue  s tre a ms , the  s e ve re  downs i de  fina nci a l  s ce na ri o mode l l i ng confirme d tha t the
Group's  curre nt l i qui di ty pos i on woul d e na bl e  the  Group to ope ra te  unde r thi s  s ce na ri o to 30 June  2025
wi thi n the  te rms  of i ts  curre nt fa ci l i e s  wi th no bre a ch of ba nki ng cove na nts  a nd the re fore  i t i s  a ppropri a te  to
us e  the  goi ng conce rn ba s i s  of pre pa ra ti on for thi s  fi na nci a l  i nforma ti on. 
 
Ha vi ng due  re ga rd to the  s ce na ri os  a bove  a nd a e r ma ki ng a ppropri a te  e nqui ri e s , the  Di re ctors  ha ve  a
re a s ona bl e  e xpe cta on tha t the  Group a nd the  Compa ny ha ve  a de qua te  re s ource s  to re ma i n i n ope ra on to
30 June  2025. The  Boa rd ha ve  the re fore  conti nue d to a dopt the  Goi ng Conce rn ba s i s  i n pre pa ri ng thi s  Re port.
 
2.4 Revenue recognition
Re ve nue  i s  re cogni s e d unde r IFRS 15. The  s ta nda rd i s  ba s e d on a  s i ngl e  mode l  tha t di s ngui s he s  be twe e n
promi s e s  to a  cus tome r tha t a re  s a s fie d a t a  poi nt i n me  a nd thos e  tha t a re  s a s fie d ove r me . Re ve nue  i s
re cogni s e d whe n pe rforma nce  obl i ga ti ons  a re  ful fi l l e d.
 
Financial Services

 

Re ve nue  i s  e a rne d on mortga ge  procura on fe e s  a nd i ns ura nce  commi s s i ons  from s a l e s  of prote c on a nd

ge ne ra l  i ns ura nce  pol i ci e s . Re ve nue  from mortga ge  procura on fe e s  i s  re cogni s e d by re fe re nce  to the

compl e on da te  of the  mortga ge /re mortga ge  on the  hous i ng tra ns a c on a nd re ve nue  from i ns ura nce

commi s s i ons  i s  re cogni s e d by re fe re nce  to the  da te  tha t the  pol i cy goe s  on ri s k. The  commi s s i on re fund

l i a bi l i ty (forme rl y na me d l a ps e  provi s i on) a s s oci a te d wi th i ns ura nce  commi s s i ons  i s  re cogni s e d a s  a

re duc on i n re ve nue  whi ch i s  ca l cul a te d wi th re fe re nce  to hi s tori ca l  re funds  whi ch ha ve  occurre d, commi s s i on

re fund l i a bi l i ti e s  a re  re corde d wi thi n tra de  a nd othe r pa ya bl e s .

 

The  Group a cts  a s  both a  pri nci pa l  a nd a ge nt de pe ndi ng on i ts  a rra nge me nts  wi th the  l e nde rs  a nd broke r

firms . In s ce na ri os  whe re  the  Group de te rmi ne s  tha t i t ha s  control  of the  s e rvi ce  be fore  i t i s  provi de d to a

cl i e nt, the  Group re cogni s e s  re ve nue  a s  the  gros s  a mount of cons i de ra on e xpe cte d to be  re ce i ve d fol l owi ng

s a s fa c on of the  pe rforma nce  obl i ga on. In s ce na ri os  whe re  the  Group concl ude s  tha t i t doe s  not control

the  s e rvi ce  be fore  i t i s  provi de d to a  cl i e nt, the  Group re cogni s e s  re ve nue  on a  ne t ba s i s , be i ng gros s

cons i de ra ti on l e s s  a ny fe e  or commi s s i on due  to a  counte rpa rty.
 
Estate Agency

 

At 1 Ja nua ry 2023, the  Group's  Es ta te  Age ncy Di vi s i on i ncl ude d a  ne twork of owne d a nd fra nchi s e d bra nche s .

Duri ng the  ye a r, the  Group ha s  tra ns i one d to a  ful l y fra nchi s e d bus i ne s s  mode l  for i ts  pri nci pa l  e s ta te  a ge nt

bus i ne s s e s  a nd the  re ve nue  from the  forme rl y owne d ope ra ons  ha s  be e n pre s e nte d a s  di s con nue d, s e e



bus i ne s s e s  a nd the  re ve nue  from the  forme rl y owne d ope ra ons  ha s  be e n pre s e nte d a s  di s con nue d, s e e

note  2.25 for furthe r de ta i l s . The  a ccoun ng pol i ci e s  for both fra nchi s e  a nd re s i de n a l  s e rvi ce s  a nd l e ngs ,

a s  we l l  a s  a s s e t ma na ge me nt a nd conve ya nci ng s e rvi ce s , a re  s e t out be l ow.

 
Franchise services:
Re ve nue  re pre s e nts  the  va l ue  of commi s s i ons , cha rge s  for s e rvi ce s  a nd fixe d fe e s  due  to the  Group unde r

fra nchi s e  a gre e me nts . The  Group e a rns  a  pe rce nta ge  of a l l  s a l e s  a nd l e ngs  i ncome  ge ne ra te d by the

fra nchi s e e s . Re ve nue  i n re s pe ct of commi s s i ons  due  on hous e  s a l e s  i s  re cogni s e d a t the  poi nt of the  re l e va nt

prope rty s a l e , i n whi ch the  fra nchi s e e  a cts  a s  e s ta te  a ge nt, ha vi ng be e n e xcha nge d. Re ve nue  i n re s pe ct of

commi s s i ons  due  on l e ngs , prope rty ma na ge me nt a nd a nci l l a ry products  i s  re cogni s e d a t the  poi nt a t whi ch

the  unde rl yi ng pe rforma nce  obl i ga on ha s  be e n de l i ve re d by the  fra nchi s e e . Re ve nue  for s e rvi ce s  provi de d to

the  fra nchi s e e  by the  Group i s  re cogni s e d i n the  pe ri od to whi ch the  s e rvi ce s  re l a te , typi ca l l y monthl y. The

fra nchi s e  a gre e me nts  i ncl ude  fixe d fe e s  for me mbe rs hi p of the  fra nchi s e  whi ch a re  cha rge d pe r bra nch on a

monthl y ba s i s  for the  te rm of the  fra nchi s e  a gre e me nt a nd a re  re cogni s e d ove r ti me .

 

Residential services:

Re s i de nti a l  s a l e s :

Re ve nue  from the  e xcha nge  fe e s  ge ne ra te d i n the  forme rl y owne d re s i de n a l  s a l e s  e xcha nge  bus i ne s s

de s cri be d a bove  i s  re cogni s e d by re fe re nce  to the  l e ga l  e xcha nge  da te  of the  hous i ng tra ns a cti on.

 

Le tti ngs :

Re ve nue  from l e ngs  i n the  forme rl y owne d l e ngs  bus i ne s s  i s  re cogni s e d monthl y once  the  Group ha s

s a ti s fi e d i ts  pe rforma nce  obl i ga ti ons , s uch a s  the  col l e cti on of re nt.

 

Ne w bui l d re s i de nti a l  s a l e s :

Re ve nue  e a rne d by the  Group's  ne w bui l d re s i de n a l  s a l e s  bus i ne s s  i s  re cogni s e d by re fe re nce  to the  l e ga l

e xcha nge  da te  of the  hous i ng tra ns a cti on.

 

Conve ya nci ng s e rvi ce s :

Whe re  the  Group provi de s  conve ya nci ng pa cka gi ng s e rvi ce s , the  re ve nue  i s  re cogni s e d by re fe re nce  to the

l e ga l  e xcha nge  da te  of the  hous i ng tra ns a cti on.

 

As s e t ma na ge me nt:

Re ve nue  e a rne d from the  re pos s e s s i ons  a s s e t ma na ge me nt bus i ne s s  i s  re cogni s e d by re fe re nce  to the  l e ga l

e xcha nge  da te  of the  hous i ng tra ns a cti on.

 

Surveying & Valuation

 

Re ve nue  from the  s uppl y of s urve yi ng a nd va l ua on s e rvi ce s  i s  re cogni s e d upon the  compl e on of the

profe s s i ona l  s urve y or va l ua ti on by the  s urve yor, a nd the re fore  a t a  poi nt i n ti me .

 

Interest income

 

Re ve nue  i s  re cogni s e d a t a  poi nt i n me  a s  i nte re s t a ccrue s  (us i ng the  e ffe c ve  i nte re s t me thod - tha t i s  the

ra te  tha t di s counts  e s ma te d future  ca s h re ce i pts  through the  e xpe cte d l i fe  of the  fina nci a l  i ns trume nt to the

ne t ca rryi ng a mount of the  fi na nci a l  a s s e t).

 

Dividends

 

Re ve nue  i s  re cogni s e d whe n the  Group's  ri ght to re ce i ve  the  pa yme nt i s  e s ta bl i s he d.

 

2.5 Segment reporting

An ope ra ti ng s e gme nt i s  a  di s ti ngui s ha bl e  s e gme nt of a n e nti ty tha t e nga ge s  i n bus i ne s s  a cti vi ti e s  from whi ch

i t ma y e a rn re ve nue s  a nd i ncur e xpe ns e s  a nd whos e  ope ra ti ng re s ul ts  a re  re vi e we d re gul a rl y by the  Boa rd. The

Boa rd re vi e ws  the  Group's  ope ra ons  a nd fina nci a l  pos i on a s  Fi na nci a l  Se rvi ce s , Surve yi ng & Va l ua on a nd

Es ta te  Age ncy Fra nchi s i ng, a nd the re fore  cons i de rs  tha t i t ha s  thre e  ope ra ng s e gme nts . Duri ng the  ye a r, the

Group ma de  the  s tra te gi c de ci s i on to conve rt the  e n re  owne d e s ta te  a ge ncy bra nch ne twork i nto fra nchi s e s ,

i n doi ng s o the  Es ta te  Age ncy Fra nchi s i ng ope ra ti ng s e gme nt be ca me  ma i nl y a  provi de r of fra nchi s e  s e rvi ce s .

 

Wi thi n the  Es ta te  Age ncy Fra nchi s i ng ope ra ng s e gme nt, the  onl y re ma i ni ng owne d ope ra ons  re l a te  to the

Group's  ne w bui l d re s i de n a l  s a l e s , conve ya nci ng pa cka gi ng a nd a s s e t ma na ge me nt bus i ne s s e s  whi ch a re



Group's  ne w bui l d re s i de n a l  s a l e s , conve ya nci ng pa cka gi ng a nd a s s e t ma na ge me nt bus i ne s s e s  whi ch a re

LSL La nd & Ne w Home s  Ltd, Home fa s t Prope rty Se rvi ce s  Li mi te d, LSL Corpora te  Cl i e nt Se rvi ce s  Li mi te d a nd

Te mpl e ton LPA Li mi te d.

 

The  i nforma ti on pre s e nte d to the  Di re ctors  di re ctl y re fl e cts  the  Group Unde rl yi ng Ope ra ti ng Profi t a s  de fi ne d i n

the  a l te rna te  pe rforma nce  me a s ure s  (APM) i n note  5 to the s e  Fi na nci a l  Sta te me nts  a nd the y re vi e w the

pe rforma nce  of the  Group by re fe re nce  to the  re s ul ts  of the  ope ra ti ng s e gme nts  a ga i ns t budge t.

 

 

 

2.6 Alternative Performance Measures (APMs)
In re por ng fina nci a l  i nforma on, the  Group pre s e nts  a  numbe r of APMs  tha t a re  de s i gne d to a s s i s t wi th the
unde rs ta ndi ng of unde rl yi ng Group pe rforma nce . The  Group be l i e ve s  tha t the  pre s e nta on of APMs  provi de s
s ta ke hol de rs  wi th a ddi ona l  he l pful  i nforma on on the  pe rforma nce  of the  bus i ne s s . APMs  a re  a l s o us e d to
he l p e nha nce  compa ra bi l i ty of i nforma on be twe e n re por ng pe ri ods . The  Group doe s  not cons i de r APMs  to
be  a  s ubs tute  for or s upe ri or to IFRS me a s ure s  a nd the  Group's  APMs  a re  de fine d, e xpl a i ne d a nd re conci l e d
to the  ne a re s t s ta tutory me a s ure  i n note s  5, 12 a nd 35.
 
2.7 Discontinued operations
The  Group ha s  cl a s s i fie d i ts  pre vi ous l y owne d ne twork of e s ta te  a ge ncy bra nche s  a s  a  di s con nue d ope ra on
for the  re por ng pe ri od e ndi ng 31 De ce mbe r 2023. The  Group ope ra te d a  ne twork of both owne d a nd
fra nchi s e d bra nche s  pri or to di s pos i ng of i ts  e n re  owne d ne twork. The  owne d ne twork wa s  de te rmi ne d to be
a  s e pa ra te  ma jor l i ne  of bus i ne s s  be ca us e  i t ma de  up the  ma jori ty of the  bra nch ne twork, i ts  re ve nue , cos ts
a nd ri s k profil e  wa s  s i gni fica ntl y di ffe re nt to tha t of fra nchi s e  a nd i ts  ca s h flows  coul d be  cl e a rl y
di s ti ngui s he d.

The  owne d bra nch ne twork be ca me  a  di s conti nue d ope ra ti on on 1 Apri l  2023 whe n i t wa s  cl a s s i fi e d a s  he l d for

s a l e . The  Group ha s  pre s e nte d both the  curre nt a nd compa ra ve  i ncome  s ta te me nt a nd s ta te me nt of

compre he ns i ve  i ncome  a s  i f the  owne d ne twork ha d be e n di s conti nue d from 1 Ja nua ry 2022.

Di s con nue d ope ra ons  a re  pre s e nte d i n the  Group Income  Sta te me nt a s  a  s i ngl e  l i ne , whi ch compri s e s  the

pos t-ta x profit or l os s  of the  di s con nue d ope ra on a l ong wi th the  pos t-ta x ga i n or l os s  re cogni s e d on the  re -

me a s ure me nt to fa i r va l ue  l e s s  cos ts  to s e l l  on di s pos a l  of the  a s s e ts  or di s pos a l  groups  cons tu ng

di s conti nue d ope ra ti ons .

 

2.8 Exceptional items
Exce p ona l  i te ms  a re  thos e  whi ch a re  ma te ri a l  by s i ze  a nd a re  both non-re curri ng a nd unus ua l  i n na ture .
The s e  i te ms  a re  pre s e nte d wi thi n the i r re l e va nt i ncome  s ta te me nt ca te gory but hi ghl i ghte d s e pa ra te l y on the
fa ce  of the  i ncome  s ta te me nt. Ite ms  tha t ma na ge me nt cons i de rs  fa l l  i nto thi s  ca te gory a re  a l s o di s cl os e d
wi thi n the  note s  to the  Fi na nci a l  Sta te me nts  (s e e  note s  6 a nd 9).
 
Due  to the  na ture  a nd e xpe cte d i nfre que ncy of the s e  i te ms , s e pa ra te  pre s e nta on he l ps  provi de  a  be e r
i ndi ca on of the  Group's  unde rl yi ng bus i ne s s  pe rforma nce . Thi s  a l l ows  s ha re hol de rs  to be e r unde rs ta nd the
e l e me nts  of fina nci a l  pe rforma nce  i n the  ye a r, s o a s  to fa ci l i ta te  compa ri s on wi th pri or pe ri ods  a nd to be e r
a s s e s s  tre nds  i n fi na nci a l  pe rforma nce .
 

2.9 Income taxes

Curre nt ta x a s s e ts  a nd l i a bi l i e s  a re  me a s ure d a t the  a mount e xpe cte d to be  re cove re d from or pa i d to the

ta xa on a uthori e s , ba s e d on ta x ra te s  a nd l a ws  tha t a re  e na cte d or s ubs ta n ve l y e na cte d by the  ba l a nce

s he e t da te . Ma na ge me nt pe ri odi ca l l y e va l ua te s  pos i ons  ta ke n i n the  ta x re turns  wi th re s pe ct to the

s i tua ons  i n whi ch a ppl i ca bl e  ta x re gul a ons  a re  s ubje ct to i nte rpre ta on a nd e s ta bl i s he s  provi s i ons  whe re

a ppropri a te .

 

De fe rre d i ncome  ta x i s  re cogni s e d on a l l  te mpora ry di ffe re nce s  a ri s i ng be twe e n the  ta x ba s e s  of a s s e ts  a nd

l i a bi l i ti e s  a nd the i r ca rryi ng a mounts  i n the  Fi na nci a l  Sta te me nts , wi th the  fol l owi ng e xce pti ons :

 
-       whe re  the  te mpora ry di ffe re nce  a ri s e s  from the  i ni a l  re cogni on of goodwi l l  or of a n a s s e t or l i a bi l i ty i n

a  tra ns a c on tha t i s  not a  bus i ne s s  combi na on tha t a t the  me  of the  tra ns a c on a ffe cts  e i the r
a ccounti ng nor ta xa bl e  profi t or l os s ;

-       i n re s pe ct of ta xa bl e  te mpora ry di ffe re nce s  a s s oci a te d wi th i nve s tme nts  i n s ubs i di a ri e s , whe re  the  ti mi ng
of the  re ve rs a l  of the  te mpora ry di ffe re nce s  ca n be  control l e d a nd i t i s  proba bl e  tha t the  te mpora ry
di ffe re nce s  wi l l  not re ve rs e  i n the  fore s e e a bl e  future ; a nd

-       de fe rre d i ncome  ta x a s s e ts  a re  re cogni s e d onl y to the  e xte nt tha t i t i s  proba bl e  tha t ta xa bl e  profit wi l l  be

a va i l a bl e , a ga i ns t whi ch the  de duc bl e  te mpora ry di ffe re nce s , ca rri e d forwa rd ta x cre di ts  or ta x l os s e s

ca n be  uti l i s e d.

 

De fe rre d i ncome  ta x a s s e ts  a nd l i a bi l i e s  a re  me a s ure d on a n undi s counte d ba s i s  a t the  ta x ra te s  tha t a re

e xpe cte d to a ppl y whe n the  re l a te d a s s e t i s  re a l i s e d or l i a bi l i ty i s  s e l e d, ba s e d on ta x ra te s  a nd l a ws

e na cte d or s ubs ta nti ve l y e na cte d a t the  ba l a nce  s he e t da te .

 

The  ca rryi ng a mount of de fe rre d i ncome  ta x a s s e ts  i s  re vi e we d a t e a ch ba l a nce  s he e t da te  a nd re duce d to the

e xte nt tha t i t i s  no l onge r proba bl e  tha t s uffici e nt ta xa bl e  profit wi l l  be  a va i l a bl e  to a l l ow a l l  or pa rt of the

de fe rre d ta x a s s e t to be  u l i s e d. Unre cogni s e d de fe rre d ta x a s s e ts  a re  re a s s e s s e d a t e a ch re por ng pe ri od

a nd a re  re cogni s e d to the  e xte nt tha t i t ha s  be come  proba bl e  tha t future  ta xa bl e  profits  wi l l  a l l ow the



a nd a re  re cogni s e d to the  e xte nt tha t i t ha s  be come  proba bl e  tha t future  ta xa bl e  profits  wi l l  a l l ow the

de fe rre d ta x a s s e t to be  re cove re d.

 

De fe rre d i ncome  ta x a s s e ts  a nd l i a bi l i e s  a re  offs e t, onl y i f a  l e ga l l y e nforce a bl e  ri ght e xi s ts  to offs e t curre nt

ta x a s s e ts  a ga i ns t curre nt ta x l i a bi l i e s , the  de fe rre d i ncome  ta xe s  re l a te  to the  s a me  ta xa on a uthori ty a nd

tha t a uthori ty pe rmi ts  the  Group to ma ke  a  s i ngl e  ne t pa yme nt. Income  ta x i s  cha rge d or cre di te d di re ctl y to

othe r compre he ns i ve  i ncome  (OCI) or e qui ty, i f i t re l a te s  to i te ms  tha t a re  cha rge d or cre di te d i n the  curre nt or

pri or pe ri ods  to OCI  or e qui ty re s pe cti ve l y. Othe rwi s e , i ncome  ta x i s  re cogni s e d i n the  i ncome  s ta te me nt.
 
2.10 Share-based payment transactions
The  e qui ty s ha re  op on progra mme  a l l ows  Group e mpl oye e s  to a cqui re  LSL s ha re s . The  fa i r va l ue  of the
op ons  gra nte d i s  re cogni s e d a s  a n e mpl oye e  e xpe ns e  wi th a  corre s pondi ng i ncre a s e  i n e qui ty i n the  ca s e  of
e qui ty-s e l e d s che me s . The  fa i r va l ue  i s  me a s ure d a t gra nt da te  a nd s pre a d ove r the  pe ri od duri ng whi ch the
e mpl oye e s  be come  uncondi ona l l y e n tl e d to the  op ons . The  fa i r va l ue  of e mpl oye e  s ha re  op on pl a ns ,
whi ch a re  a l l  e qui ty-s e l e d, i s  ca l cul a te d a t the  gra nt da te  us i ng the  Bl a ck Schol e s  mode l . The  re s ul ng cos t
i s  cha rge d to the  Group Income  Sta te me nt ove r the  ve s ng pe ri od. The  va l ue  of the  cha rge  i s  a djus te d to
re fl e ct e xpe cte d a nd a ctua l  l e ve l s  of ve s ti ng.
 
No e xpe ns e  i s  re cogni s e d for a wa rds  tha t do not ul ma te l y ve s t, e xce pt for e qui ty-s e l e d tra ns a c ons  whe re
ve s ng i s  condi ona l  upon a  ma rke t or non-ve s ng condi on, whi ch a re  tre a te d a s  ve s ng i rre s pe c ve  of
whe the r or not the  ma rke t or non-ma rke t ve s te d condi on i s  s a s fie d, provi de d tha t a l l  othe r pe rforma nce
a nd/or s e rvi ce  condi ti ons  a re  s a ti s fi e d.
 
The  di l u ve  e ffe ct of outs ta ndi ng op ons  i s  re fle cte d a s  a ddi ona l  s ha re  di l u on i n the  computa on of
di l ute d e a rni ngs  pe r s ha re  (furthe r de ta i l s  a re  gi ve n i n note  12 to the s e  Fi na nci a l  Sta te me nts ).
 

2.11 Business combinations and goodwill

The  Group a ccounts  for bus i ne s s  combi na ons  us i ng the  a cqui s i on me thod of a ccoun ng whe n control  i s

tra ns fe rre d to the  Group. On a cqui s i on, the  a s s e ts , l i a bi l i e s , a nd con nge nt l i a bi l i e s  of a  s ubs i di a ry a re

me a s ure d a t the i r fa i r va l ue s  a t the  da te  of a cqui s i on. Any e xce s s  of the  cos t of a cqui s i on ove r the  fa i r

va l ue s  of the  ne t a s s e ts  a cqui re d i s  re cogni s e d a s  goodwi l l .

 

De fe rre d a nd con nge nt cons i de ra on, re s ul ng from bus i ne s s  combi na ons  i s  va l ue d a t fa i r va l ue  a t the

a cqui s i on da te  a s  pa rt of the  bus i ne s s  combi na on. Whe n the  con nge nt cons i de ra on me e ts  the

de fini on of a  fina nci a l  l i a bi l i ty, i t i s  s ubs e que ntl y me a s ure d to fa i r va l ue  a t e a ch re por ng da te . The

de te rmi na on of the  fa i r va l ue  for de fe rre d a nd con nge nt cons i de ra on i s  ba s e d on di s counte d ca s h flows

a nd i s  i ncl ude d wi thi n fi na nci a l  l i a bi l i ti e s  on the  ba l a nce  s he e t. 

 

A e r the  i ni a l  re cogni on, goodwi l l  i s  me a s ure d a t cos t l e s s  a ccumul a te d i mpa i rme nt l os s e s , for the

purpos e s  of i mpa i rme nt te s ng, goodwi l l  a cqui re d i n a  bus i ne s s  combi na on i s  a l l oca te d to e a ch of the

Group's  ca s h ge ne ra ng uni ts  (CGU) tha t a re  e xpe cte d to be ne fit from the  combi na on. Whe re  goodwi l l  ha s

be e n a l l oca te d to a  CGU a nd pa rt of the  ope ra ons  wi thi n tha t uni t a re  di s pos e d of, the  goodwi l l  a s s oci a te d

wi th the  di s pos e d ope ra on i s  i ncl ude d i n the  ca rryi ng a mount whe n de te rmi ni ng the  ga i n or l os s  on

di s pos a l . Goodwi l l  di s pos e d i n the s e  ci rcums ta nce s  i s  me a s ure d ba s e d on the  re l a ti ve  va l ue s  of the  di s pos e d

ope ra ti on a nd the  porti on of the  CGU re ta i ne d.
 
2.12 Intangible assets

Inta ngi bl e  a s s e ts  s uch a s  bra nd na me s , l e ngs  contra cts , fra nchi s e  a gre e me nts , cus tome r re l a ons hi ps  a nd

i n-hous e  s o wa re  a re  me a s ure d a t cos t l e s s  a ccumul a te d a mor s a on a nd i mpa i rme nt l os s e s . Inte rna l l y

ge ne ra te d i nta ngi bl e s , e xcl udi ng ca pi ta l i s e d de ve l opme nt cos ts , a re  not ca pi ta l i s e d a nd the  re l a te d

e xpe ndi ture  i s  re fl e cte d i n the  profi t or l os s  i n the  pe ri od i n whi ch the  e xpe ndi ture  i s  i ncurre d.

 

Inta ngi bl e  a s s e ts  a cqui re d i n a  bus i ne s s  combi na on a re  de e me d to ha ve  a  cos t to the  Group of the  a s s e t's

fa i r va l ue  a t the  a cqui s i on da te . The  fa i r va l ue  of a n i nta ngi bl e  a s s e t re fle cts  ma rke t e xpe cta ons  a bout the

profi ta bi l i ty tha t the  future  e conomi c be ne fi ts  e mbodi e d i n the  a s s e t wi l l  fl ow up to the  Group. 

 

Ga i ns  or l os s e s  a ri s i ng from de re cogni on of a n i nta ngi bl e  a s s e t a re  me a s ure d a s  the  di ffe re nce  be twe e n the

ne t di s pos a l  proce e ds  a nd the  ca rryi ng a mount of the  a s s e t a nd a re  re cogni s e d i n the  i ncome  s ta te me nt whe n

the  a s s e t i s  de re cogni s e d.

 

The  us e ful  l i ve s  of i nta ngi bl e  a s s e ts  a re  a s s e s s e d a s  e i the r fi ni te  or i nde fi ni te .

 

Bra nd na me s  a re  not a morti s e d a s  the  Di re ctors  a re  of the  opi ni on tha t the y e a ch ha ve  a n i nde fi ni te  us e ful  l i fe

ba s e d on the  e xpe cta on tha t the re  i s  no fore s e e a bl e  l i mi t to the  pe ri od ove r whi ch e a ch of the  a s s e ts  a re

e xpe cte d to ge ne ra te  ne t ca s h i nflows  to the  bus i ne s s e s . The  Di re ctors  a re  confide nt tha t tra de ma rk

re gi s tra on re ne wa l s  wi l l  be  fil e d a t the  a ppropri a te  me  a nd s uffici e nt i nve s tme nt wi l l  be  ma de  i n te rms  of

ma rke ng a nd communi ca on to ma i nta i n the  va l ue  i nhe re nt i n the  bra nds , wi thout i ncurri ng s i gni fica nt cos t.

Al l  bra nds  re cogni s e d ha ve  be e n i n e xi s te nce  for a  numbe r of ye a rs  a nd a re  not cons i de re d to be  a t ri s k of



obs ol e s ce nce  from te chni ca l , te chnol ogi ca l  nor comme rci a l  cha nge . Whi l s t ope ra ng i n compe ve  ma rke ts

the y ha ve  de mons tra te d tha t the y ca n con nue  to ope ra te  i n the  fa ce  of s uch compe on a nd tha t the re  i s

e xpe cte d to re ma i n a n unde rl yi ng ma rke t de ma nd for the  s e rvi ce s  offe re d. The  l i ve s  of the s e  bra nds  a re  not

de pe nde nt on the  us e ful  l i ve s  of othe r a s s e ts  of the  e nti ty.

 

Fra nchi s e  a gre e me nts  e nte re d i nto by the  Group (a s  fra nchi s or) a s  pa rt of contra ctua l  a rra nge me nts

conce rni ng the  di s pos a l  of pre vi ous l y owne d bra nche s  a re  re cogni s e d a s  i nta ngi bl e  a s s e ts . Fra nchi s e

i nta ngi bl e  a s s e ts  a re  i ni a l l y re cogni s e d a t fa i r va l ue  l e ve l  3 a nd s ubs e que ntl y a mor s e d on a  s tra i ght-l i ne

ba s i s  ove r the i r us e ful  e conomi c l i ve s , be i ng the  te rm of the  a gre e me nt. The  fra nchi s e  i nta ngi bl e  a s s e ts  a re

be i ng wri e n off ove r a  re ma i ni ng l i fe  of 15 ye a rs  a s  ba s e d on the  a gre e me nts , thi s  i s  the  mos t l i ke l y

mi ni mum te rm. The  l i fe  of the  re l a ti ons hi p i s  a s s e s s e d a nnua l l y.

Al l  othe r i nta ngi bl e  a s s e ts  a re  a mor s e d on a  s tra i ght-l i ne  ba s i s  ove r the i r us e ful  e conomi c l i ve s  of 12
months  for orde r books , two ye a rs  for cus tome r conta cts , five  ye a rs  for l e ngs  contra cts  a nd be twe e n thre e
a nd fi ve  ye a rs  for i n-hous e  s oftwa re .
 
2.13 Property, plant and equipment
Prope rty, pl a nt a nd e qui pme nt i s  s ta te d a t cos t l e s s  a ccumul a te d de pre ci a on a nd i mpa i rme nt l os s e s .
Prope rty, pl a nt a nd e qui pme nt i s  de pre ci a te d on a  s tra i ght-l i ne  ba s i s  to i ts  re s i dua l  va l ue  ove r i ts  a n ci pa te d
us e ful  e conomi c l i fe :
 

Offi ce  e qui pme nt, fi xture s  a nd fi tti ngs    - ove r thre e  to s e ve n ye a rs
Compute r e qui pme nt - ove r thre e  to four ye a rs
Motor ve hi cl e s - ove r thre e  to four ye a rs
Le a s e hol d i mprove me nts - ove r the  s horte r of the  l e a s e  te rm or te n ye a rs
Fre e hol d a nd l ong l e a s e hol d prope rty - ove r fi fty ye a rs  or the  l e a s e  te rm whi che ve r i s  s horte r

 

An i te m of prope rty, pl a nt a nd e qui pme nt i s  de re cogni s e d upon di s pos a l  or whe n no future  e conomi c be ne fits

a re  e xpe cte d from i ts  us e  or di s pos a l . Any ga i n or l os s  a ri s i ng on de re cogni on of the  a s s e t (ca l cul a te d a s  the

di ffe re nce  be twe e n the  ne t di s pos a l  proce e ds  a nd the  ca rryi ng a mount of the  a s s e t) i s  i ncl ude d i n the  i ncome

s ta te me nt whe n the  a s s e t i s  de re cogni s e d. The s e  a s s e ts ' re s i dua l  va l ue s , us e ful  l i ve s  a nd me thods  of

de pre ci a ti on a re  re vi e we d a t e a ch fi na nci a l  ye a r e nd, a nd a djus te d pros pe cti ve l y, i f a ppropri a te .

 
2.14 Financial instruments
Fi na nci a l  a s s e ts  a nd fina nci a l  l i a bi l i e s  a re  re cogni s e d i n the  Group's  Ba l a nce  She e t whe n the  Group
be come s  a  pa rty to the  contra ctua l  provi s i ons  of the  i ns trume nt. Whe n fina nci a l  a s s e ts  a re  re cogni s e d
i ni a l l y, the y a re  me a s ure d a t fa i r va l ue , be i ng the  tra ns a c on pri ce  pl us , i n the  ca s e  of fina nci a l  a s s e ts  not
a t fa i r va l ue  through the  i ncome  s ta te me nt, di re ctl y a ri buta bl e  tra ns a c on cos ts .  Fi na nci a l  a s s e ts  a re
de re cogni s e d whe n the  Group no l onge r ha s  the  ri ghts  to ca s h flows , the  ri s ks  a nd re wa rds  of owne rs hi p or
control  of the  a s s e t. Fi na nci a l  l i a bi l i e s  a re  de re cogni s e d whe n the  obl i ga on unde r the  l i a bi l i ty i s
di s cha rge d, ca nce l l e d or e xpi re s . The  s ubs e que nt me a s ure me nt of fina nci a l  a s s e ts  de pe nds  on the i r
cl a s s i fi ca ti on.
 
The  Group's  a ccounti ng pol i cy for e a ch ca te gory of fi na nci a l  i ns trume nts  i s  a s  fol l ows :

 

Financial assets designated at fair value through OCI (equity instruments)

Upon i ni a l  re cogni on, the  Group ca n e l e ct to cl a s s i fy i rre voca bl y i ts  e qui ty i nve s tme nts  a s  e qui ty

i ns trume nts  de s i gna te d a t fa i r va l ue  through OCI whe n the y me e t the  de fini on of e qui ty unde r IFRS 9

Fi na nci a l  Ins trume nts  a nd a re  not he l d for tra di ng. The  cl a s s i fica on i s  de te rmi ne d on a n i ns trume nt-by-

i ns trume nt ba s i s . Ga i ns  a nd l os s e s  on the s e  fina nci a l  a s s e ts  a re  ne ve r re cycl e d to profit or l os s . Di vi de nds

a re  re cogni s e d a s  othe r i ncome  i n the  s ta te me nt of profit or l os s  whe n the  ri ght of pa yme nt ha s  be e n

e s ta bl i s he d, e xce pt whe n the  Group be ne fits  from s uch proce e ds  a s  a  re cove ry of pa rt of the  cos t of the

fina nci a l  a s s e t, i n whi ch ca s e  s uch ga i ns  a re  re corde d i n OCI. Equi ty i ns trume nts  de s i gna te d a t fa i r va l ue

through OCI  a re  not s ubje ct to i mpa i rme nt a s s e s s me nt.

 

Financial assets designated at fair value through the income statement

Ga i ns  a nd l os s e s  a ri s i ng from the  cha nge s  i n the  fa i r va l ue  of e qui ty i nve s tme nts  a re  i n the  i ncome  s ta te me nt.

 

Cash and cash equivalents
Ca s h a nd ca s h e qui va l e nts  i ncl ude  ca s h i n ha nd a nd on de ma nd de pos i ts  a nd fixe d-te rm de pos i ts  wi th
ori gi na l  ma turi e s  of thre e  months  or l e s s  wi th the  Group's  re l a ons hi p ba nks . Ba nk ove rdra s  whi ch a re
re pa ya bl e  on de ma nd a re  i ncl ude d i n ca s h a nd ca s h e qui va l e nts  onl y whe n the re  i s  a  l e ga l  ri ght to offs e t a nd
a n i nte n on to s e l e  ne t, othe rwi s e  the s e  a mounts  a re  cl a s s i fie d s e pa ra te l y a s  l i a bi l i e s  on the  ba l a nce
s he e t. For the  purpos e s  of the  s ta te me nt of ca s h flow, ba nk ove rdra s  a re  a  compone nt of ca s h a nd ca s h
e qui va l e nts  a s  the y a re  re pa ya bl e  on de ma nd a nd form a n i nte gra l  pa rt of the  Group's  ca s h ma na ge me nt.
 

Trade receivables

Tra de  re ce i va bl e s  do not ca rry a ny i nte re s t a nd a re  s ta te d a t the i r ori gi na l  i nvoi ce d va l ue  a s  re duce d by

a ppropri a te  a l l owa nce s  for e s ma te d i rre cove ra bl e  a mounts . The  e xpe cte d cre di t l os s  mode l  unde r IFRS 9 i s

a ppl i e d to tra de  a nd othe r re ce i va bl e s . The  chos e n me thod of re cogni s i ng the  e xpe cte d cre di t l os s  a cros s  the

Group i s  the  s i mpl i fie d a pproa ch a l l owi ng a  provi s i on ma tri x to be  us e d, whi ch i s  ba s e d on the  e xpe cte d l i fe

of tra de  re ce i va bl e s  a nd hi s tori c de fa ul t ra te s , de fa ul t be i ng de fi ne d a s  whe n i mpa i re d de bts  a re  a s s e s s e d a s



uncol l e cta bl e . The  ca rryi ng a mount of the  re ce i va bl e s  i s  re duce d through us e  of a n a l l owa nce  a ccount a nd

i mpa i re d de bts  a re  de re cogni s e d whe n the y a re  a s s e s s e d a s  uncol l e cta bl e .

 

Trade payables

Tra de  pa ya bl e s  a re  s ta te d on the  ba l a nce  s he e t a t the i r ori gi na l  i nvoi ce  va l ue .

 

Interest-bearing loans and borrowings
Al l  l oa ns  a nd borrowi ngs  a re  i ni a l l y re cogni s e d a t fa i r va l ue  l e s s  di re ctl y a ri buta bl e  tra ns a c on cos ts . A e r
i ni a l  re cogni on, i nte re s t-be a ri ng l oa ns  a nd borrowi ngs  a re  s ubs e que ntl y me a s ure d a t a mor s e d cos t us i ng
the  e ffe c ve  i nte re s t me thod. Ga i ns  a nd l os s e s  a ri s i ng on re purcha s e , s e l e me nt or othe rwi s e  ca nce l l a on of
l i a bi l i e s  a re  re cogni s e d re s pe c ve l y i n fina nce  i ncome  a nd fina nce  cos ts .  Fi na nce  cos ts  compri s e  i nte re s t
pa ya bl e  on borrowi ngs  ca l cul a te d us i ng the  e ffe c ve  i nte re s t ra te  me thod a nd a re  re cogni s e d on a n a ccrua l s
ba s i s . Borrowi ng cos ts  a re  re cogni s e d a s  a n e xpe ns e  whe n i ncurre d.
 

2.15 Impairment of non-financial assets

The  Group a s s e s s e s  a t e a ch re por ng da te  whe the r the re  i s  a n i ndi ca on tha t a n a s s e t ma y be  i mpa i re d. If

a ny s uch i ndi ca on e xi s ts , or whe n a nnua l  i mpa i rme nt te s ng for a n a s s e t i s  re qui re d, the  Group ma ke s  a n

e s ma te  of the  a s s e t's  re cove ra bl e  a mount. For the  purpos e s  of i mpa i rme nt te s ng, a s s e ts  a re  groupe d

toge the r i nto the  s ma l l e s t group of a s s e ts  tha t ge ne ra te s  ca s h i nflows  from con nui ng us e  tha t a re  l a rge l y

i nde pe nde nt of the  ca s h i nflows  of othe r a s s e ts  or ca s h ge ne ra ng uni ts  (CGUs ). An a s s e t's  or CGU's

re cove ra bl e  a mount i s  the  hi ghe r of i ts  fa i r va l ue  l e s s  cos ts  to s e l l  (FVLCTS) a nd va l ue -i n-us e  (VIU). Whe re  the

ca rryi ng a mount of a n a s s e t e xce e ds  i ts  re cove ra bl e  a mount, the  a s s e t i s  cons i de re d i mpa i re d a nd i s  wri e n

down to i ts  re cove ra bl e  a mount. In a s s e s s i ng a n a s s e t's  VIU, the  e s ti ma te d future  ca s h fl ows  a re  di s counte d to

the i r pre s e nt va l ue  us i ng a  pre -ta x di s count ra te  tha t re fle cts  curre nt ma rke t a s s e s s me nts  of the  me  va l ue  of

mone y a nd the  ri s ks  s pe ci fic to the  a s s e t. Impa i rme nt l os s e s  of con nui ng ope ra ons  a re  re cogni s e d i n the

i ncome  s ta te me nt i n thos e  e xpe ns e  ca te gori e s  cons i s te nt wi th the  functi on of the  i mpa i re d a s s e t.

 

For a s s e ts  e xcl udi ng goodwi l l , a n a s s e s s me nt i s  ma de  a t e a ch re por ng da te  a s  to whe the r the re  i s  a ny

i ndi ca on tha t pre vi ous l y re cogni s e d i mpa i rme nt l os s e s  ma y no l onge r e xi s t or ma y ha ve  de cre a s e d. If s uch

i ndi ca ti on e xi s ts , the  Group e s ti ma te s  the  a s s e t's  or CGU's  re cove ra bl e  a mount.

 

2.16 Loans to franchisees and appointed representatives

The  Group i s s ue s  l oa ns  to i ts  fra nchi s e e s  a nd a ppoi nte d re pre s e nta ve s , the  Group's  obje c ve  i s  to hol d

the s e  l oa ns  to col l e ct contra ctua l  ca s h flows  a nd the  contra ctua l  ca s h flows  a re  s ol e l y pa yme nts  of pri nci pa l

a nd i nte re s t. The y a re  i ni a l l y re cogni s e d a t fa i r va l ue  pl us  tra ns a c on cos ts  tha t a re  di re ctl y a ri buta bl e  to

the i r i s s ue  a nd a re  s ubs e que ntl y ca rri e d a t a morti s e d cos t, l e s s  provi s i on for i mpa i rme nt.

Loa ns  to a ppoi nte d re pre s e nta ve s  a re  ma de  i n the  norma l  cours e  of bus i ne s s  a nd on s ta nda rd te rms , the

dura on i s  typi ca l l y thre e  ye a rs  a nd the  l oa ns  a re  offe re d on a n i nte re s t-fre e  ba s i s . The  Group ca l cul a te s  the

di ffe re nce  be twe e n the  pa r va l ue  a nd fa i r va l ue  on re cogni ti on us i ng a  ma rke t ra te  of i nte re s t a nd cha rge s  thi s

a mount to fina nce  cos ts  i n the  Group Income  Sta te me nt, the  re s i dua l  l oa n a mount i s  re corde d a s  a  fina nci a l

a s s e t a t a morti s e d cos t.

Impa i rme nt provi s i ons  a ga i ns t l oa ns  to fra nchi s e e s  a nd a ppoi nte d re pre s e nta ve s  a re  re cogni s e d ba s e d on

a n e xpe cte d cre di t l os s  mode l . The  me thodol ogy us e d to de te rmi ne  the  a mount of provi s i on i s  ba s e d on

whe the r the re  ha s  be e n a  s i gni fica nt i ncre a s e  i n cre di t ri s k s i nce  i ni a l  re cogni on of the s e  fina nci a l  a s s e ts

a nd i s  ca l cul a te d by cons i de ri ng the  ca s h s hor a l l s  tha t woul d be  i ncurre d a nd proba bi l i ty of the s e  ca s h

s hor a l l s  us i ng the  Group's  mode l . Whe re  a  s i gni fica nt i ncre a s e  i n cre di t ri s k i s  i de n fie d, l i fe me  e xpe cte d

cre di t l os s e s  a re  re cogni s e d; a l te rna ve l y, i f the re  ha s  not be e n a  s i gni fica nt i ncre a s e  i n cre di t ri s k, a  12-

month e xpe cte d cre di t l os s  i s  re cogni s e d. Such provi s i ons  a re  re corde d i n a  s e pa ra te  a l l owa nce  a ccount wi th

the  l os s  be i ng re cogni s e d wi thi n ope ra ng e xpe ns e s  i n the  Group Income  Sta te me nt. On confirma on tha t a

l oa n wi l l  not be  col l e cta bl e , the  gros s  ca rryi ng va l ue  of the  a s s e t i s  wri e n off a ga i ns t the  a s s oci a te d

provi s i on.

 

2.17 Gain or loss on disposal to a joint venture

In ci rcums ta nce s  whe re  a  forme r s ubs i di a ry i s  s ol d to a  joi nt ve nture  through a  downs tre a m tra ns a c on, the

Group re cogni s e s  the  ful l  ga i n or l os s  i n the  i ncome  s ta te me nt, cons i s te nt wi th IFRS 10. The  re s ul ta nt ga i n or

l os s  i s  ca l cul a te d a s  cons i de ra ti on re ce i ve d l e s s  the  ne t a s s e ts  of the  s ubs i di a ry.

 

2.18 Provisions
A provi s i on i s  re cogni s e d i n the  ba l a nce  s he e t whe n the  Group ha s  a  pre s e nt l e ga l  or cons truc ve  obl i ga on
a s  a  re s ul t of a  pa s t e ve nt a nd i t i s  proba bl e  tha t a n ou l ow of e conomi c be ne fits  wi l l  be  re qui re d to s e l e
the  obl i ga on. If the  e ffe ct i s  ma te ri a l , provi s i ons  a re  de te rmi ne d by di s coun ng the  e xpe cte d future  ca s h
flows  a t a  pre -ta x ra te  tha t re fle cts  curre nt ma rke t a s s e s s me nts  of the  me  va l ue  of mone y a nd, whe re
a ppropri a te , the  ri s ks  s pe ci fi c to the  l i a bi l i ty.



a ppropri a te , the  ri s ks  s pe ci fi c to the  l i a bi l i ty.
 

2.19 Leases

Le a s e s  a re  de fine d a s  a  contra ct whi ch gi ve s  the  ri ght to us e  a n a s s e t for a  pe ri od of me  i n e xcha nge  for

cons i de ra ti on. As  a  l e s s e e , the  Group re cogni s e s  thre e  cl a s s e s  of l e a s e s  on thi s  ba s i s :
 
-       Prope rty l e a s e s

-       Motor ve hi cl e  l e a s e s

-       Othe r l e a s e s

 
Prope rty l e a s e s  a nd motor ve hi cl e  l e a s e s  ha ve  be e n re cogni s e d on the  Group Ba l a nce  She e t, i n fina nci a l
l i a bi l i e s , by re cogni s i ng the  future  ca s h flows  of the  l e a s e  obl i ga on, di s counte d us i ng the  i ncre me nta l
borrowi ng ra te  of the  Group, a djus te d for fa ctors  s uch a s  s wa p ra te s  a va i l a bl e  a nd the  cre di t ri s k of the  e n ty
e nte ri ng i nto the  l e a s e .
 
Corre s pondi ng ri ght-of-us e  a s s e ts  ha ve  be e n re cogni s e d on the  Group Ba l a nce  She e t unde r prope rty, pl a nt a nd
e qui pme nt a nd ha ve  be e n me a s ure d a s  be i ng e qua l  to the  di s counte d l e a s e  l i a bi l i ty pl us  a ny l e a s e  pa yme nts
ma de  a t or be fore  the  i nce p on of the  l e a s e  a nd i ni a l  di re ct cos ts , l e s s  a ny l e a s e  i nce n ve s  re ce i ve d. Ca s h
flows  from the s e  l e a s e s  ha ve  be e n re cogni s e d by i ncl udi ng the  pri nci pa l  por on of the  l e a s e  pa yme nts  i n
ca s h flows  from fina nci ng a c vi e s  a nd the  i nte re s t por on of the  l e a s e  pa yme nt re cogni s e d through
ope ra ti ng a cti vi ti e s .
 
Othe r l e a s e s  a re  l e a s e s  for l ow va l ue  i te ms  or l e a s e s  whos e  contra ct te rm i s  l e s s  tha n 12 months . The

pra c ca l  e xpe di e nt not to re cogni s e  ri ght-of-us e  a s s e ts  a nd l e a s e  l i a bi l i e s  for the s e  l e a s e s  ha s  be e n

u l i s e d by the  Group. A cha rge  for the s e  l e a s e s  ha s  be e n re cogni s e d through the  i ncome  s ta te me nt a s  a n

ope ra ng e xpe ns e . The  ca s h flows  re l a ng to l ow va l ue  a nd s hort-te rm l e a s e s  ha ve  be e n re cogni s e d i n ne t

ca s h fl ows  from ope ra ti ng a cti vi ti e s .
 
No l e a s e s  whe re  the  Group i s  a  l e s s e e , or a  l e s s or conta i n va ri a bl e  l e a s e  pa yme nts .
 

In s ce na ri os  whe re  the  Group i s  a n i nte rme di a te  l e s s or, the  s ubl e a s e  i s  cl a s s i fie d a s  a  fina nce  l e a s e  i f

s ubs ta n a l l y a l l  of the  ri s k a nd re wa rds  i nci de nta l  to the  owne rs hi p of the  l e a s e d a s s e t ha ve  tra ns fe rre d to

the  s ubl e s s e e , othe rwi s e  the  s ubl e a s e  i s  cl a s s i fie d a s  a n ope ra ng l e a s e . The  Group a ccounts  for fina nce

s ubl e a s e s  by de re cogni s i ng the  e xi s ng ri ght-of-us e  a s s e t a t the  e ffe c ve  da te  of the  s ubl e a s e  a nd

re cogni s i ng a  re ce i va bl e  for the  Group's  ne t i nve s tme nt i n the  s ubl e a s e , wi th a ny re s ul ta nt ga i n/(l os s )

re cogni s e d i n the  i ncome  s ta te me nt. The  ne t i nve s tme nt i n the  l e a s e s  e qua l s  re ma i ni ng fixe d pa yme nts ,

di s counte d a t the  i nte re s t ra te  i mpl i ci t i n the  l e a s e . A e r i ni a l  re cogni on, the  Group re cogni s i ng fina nce

i ncome  ove r the  re ma i ni ng l e a s e  us i ng the  a mor s e d cos t me thod. The  ne t i nve s tme nt i n s ubl e a s e  i s

s ubs e que ntl y re vi e we d for i mpa i rme nt unde r IFRS 9 (furthe r de ta i l s  a re  gi ve n i n note  27 to the s e  Fi na nci a l

Sta te me nts ).

Re nta l  i ncome  i ncl udi ng the  e ffe ct of l e a s e  i nce n ve s  from s ubl e t prope r e s  a nd ve hi cl e s  a re  re cogni s e d ove r
me  on a  s tra i ght-l i ne  ba s i s , throughout the  l e a s e  te rm for ope ra ng l e a s e s  or by re cogni s i ng i n the  ba l a nce

s he e t a  l e a s e  re ce i va bl e  e qua l  to the  i nve s tme nt i n the  l e a s e  for fina nce  l e a s e s . Subl e a s e s  a re  a s s e s s e d a s
fi na nce  l e a s e s  or ope ra ti ng l e a s e s  i n re fe re nce  to the  ri ght-of-us e  a s s e t the  l e a s e  ge ne ra te s .
 

2.20 Assets and liabilities held for sale
A di s pos a l  group i s  cl a s s i fie d a s  he l d for s a l e  whe re  i t i s  a va i l a bl e  for i mme di a te  s a l e , i n i ts  pre s e nt
condi on a nd i t i s  hi ghl y proba bl e  tha t i ts  va l ue  wi l l  be  re cove re d through a  s a l e  ra the r tha n con nui ng us e .
Di s pos a l  groups  a re  me a s ure d a t the  l owe r of ca rryi ng va l ue  a nd fa i r va l ue  l e s s  cos ts  to s e l l  (FVLCTS) a nd the i r
a s s e ts  a nd l i a bi l i ti e s  a re  pre s e nte d s e pa ra te l y from othe r a s s e ts  a nd l i a bi l i ti e s  on the  ba l a nce  s he e t.

 

2.21 Shares held by employee benefit trust (EBT) and share incentive plan (SIP)
The  Group ha s  a n e mpl oye e  s ha re  s che me  (ESOT) for the  gra n ng of LSL s ha re s  to Exe cu ve  Di re ctors  a nd
s e l e cte d s e ni or e mpl oye e s ; a nd a n e mpl oye e  s ha re  i nce n ve  pl a n. Sha re s  i n LSL he l d by the  ESOT a nd the
trus ts  a re  tre a te d a s  tre a s ury s ha re s  a nd pre s e nte d i n the  ba l a nce  s he e t a s  a  de duc on from e qui ty. No ga i n
or l os s  i s  re cogni s e d i n the  i ncome  s ta te me nt on the  purcha s e , s a l e , i s s ue  or ca nce l l a on of the  Group's  own
e qui ty i ns trume nts . The  fina nce  cos ts  a nd a dmi ni s tra on cos ts  re l a ng to the  ESOT a nd the  trus ts  a re  cha rge d
to the  i ncome  s ta te me nt. Di vi de nds  e a rne d on s ha re s  he l d i n the  ESOT a nd the  trus ts  ha ve  be e n wa i ve d. The
ESOT a nd trus t s ha re s  a re  i gnore d for the  purpos e s  of ca l cul a ti ng the  Group's  e a rni ngs  pe r s ha re  (EPS).
 
2.22 Treasury shares
Whe re  the  Group re purcha s e s  s ha re s  from e xi s ng s ha re hol de rs , the y a re  he l d a s  tre a s ury s ha re s  a nd a re
pre s e nte d a s  a  de duc on from e qui ty. No ga i n or l os s  i s  re cogni s e d i n the  i ncome  s ta te me nt on the  purcha s e ,
s a l e , i s s ue  or ca nce l l a on of the  Group's  own e qui ty i ns trume nts . Tre a s ury s ha re s  a re  i gnore d for the
purpos e s  of ca l cul a ti ng the  Group's  EPS a nd a djus te d EPS.
 

2.23 Dividends
Equi ty di vi de nds  a re  re cogni s e d whe n the y be come  l e ga l l y pa ya bl e . In the  ca s e  of i nte ri m di vi de nds  to
s ha re hol de rs , thi s  i s  whe n pa i d. In the  ca s e  of fina l  di vi de nds , thi s  i s  whe n a pprove d by s ha re hol de rs  a t e a ch
AGM.
 

2.24 Pensions
The  Group ope ra te s  a  de fine d contri bu on pe ns i on s che me  for e mpl oye e s  of a l l  Group compa ni e s . The  a s s e ts
of the  s che me  a re  i nve s te d a nd ma na ge d i nde pe nde ntl y of the  fina nce s  of the  Group. The  pe ns i on cos t cha rge
re pre s e nts  contri buti ons  pa ya bl e  i n the  ye a r.
 

2.25 Critical accounting judgements and estimates
The  pre pa ra on of the  Group's  Fi na nci a l  Sta te me nts  re qui re s  the  us e  of e s ma te s  a nd a s s ump ons  tha t
a ffe ct the  re porte d a mounts  of a s s e ts  a nd l i a bi l i e s  a t the  da te  of the  Fi na nci a l  Sta te me nts  a nd the  re porte d
a mounts  of re ve nue  a nd e xpe ns e s  duri ng the  ye a r. The s e  e s ma te s  a nd judge me nts  a re  ba s e d on
Ma na ge me nt's  be s t knowl e dge  of the  a mount, e ve nt or a c ons  a nd a ctua l  re s ul ts  ul ma te l y ma y di ffe r from



Ma na ge me nt's  be s t knowl e dge  of the  a mount, e ve nt or a c ons  a nd a ctua l  re s ul ts  ul ma te l y ma y di ffe r from
thos e  e s ma te s . Group Ma na ge me nt be l i e ve  tha t the  e s ma te s  a nd a s s ump ons  l i s te d be l ow ha ve  a
s i gni fi ca nt ri s k of re s ul ti ng i n a  ma te ri a l  a djus tme nt to the  ca rryi ng a mounts  of a s s e ts  a nd l i a bi l i ti e s .
 
Carrying value of goodwill and intangible assets (estimate)
The  Group ca rri e s  out i mpa i rme nt re vi e ws  of i nta ngi bl e  a s s e ts  whe n the re  i s  a n i ndi ca on tha t the  ca rryi ng
va l ue  ma y not be  re cove ra bl e  a nd te s ts  the  ca rryi ng va l ue  of goodwi l l  a nd i nde fini te  l i fe  i nta ngi bl e s  a t l e a s t
a nnua l l y, e a ch of the  Group's  thre e  s e gme nts  hol d goodwi l l  or i nde fini te  l i fe  i nta ngi bl e  a s s e ts  a nd the re fore
a n a nnua l  i mpa i rme nt re vi e w i s  re qui re d.
 
The  Group di s pos e d of £38.1m of goodwi l l  a nd £1.5m of i nta ngi bl e  a s s e ts  i n the  pe ri od to 31 De ce mbe r 2023,
re ma i ni ng goodwi l l  of £16.9m i ncl ude s , Surve yi ng & Va l ua on (£9.6m), Es ta te  Age ncy Fra nchi s i ng (£0.3m) a nd
Fi na nci a l  Se rvi ce s  (£7.0m). At 31 De ce mbe r 2023, the  Group he l d £21.4m of i nta ngi bl e  a s s e ts  on the  ba l a nce
s he e t (2022: £14.7m), of whi ch £6.9m a re  i nde fini te  l i fe  i nta ngi bl e  a s s e ts  re l a ng to bra nd (2022: £6.9m), the
re ma i ni ng ba l a nce  of £14.5m i s  s pl i t be twe e n fra nchi s e  i nta ngi bl e s  £11.7m (2022: £1.5m) a nd s o wa re  £2.8m
(2022: £4.7m).
 
The  forme r Es ta te  Age ncy i mpa i rme nt re vi e w (i ncl udi ng the  owne d a nd fra nchi s e  ne twork) ha d a  l ow l e ve l  of
he a droom due  to the  hi gh va l ue  of goodwi l l  i n the  s e gme nt, thi s  ma de  the  mode l  pa r cul a rl y s e ns i ve  to
cha nge s  i n fore ca s t a s s umpti ons  a nd di s count ra te . The  Es ta te  Age ncy s e gme nt di s pos e d of £38.1m of goodwi l l
a s s oci a te d wi th the  owne d ne twork, re pl a ce d by a  fra nchi s e  a s s e t of £11.7m i n the  ne w fra nchi s e  ope ra on
(Es ta te  Age ncy Fra nchi s i ng), the  va l ue  of bra nd ha s  tra ns fe rre d from Es ta te  Age ncy to Es ta te  Age ncy Fra nchi s i ng
a nd ha s  re ma i ne d cons i s te nt pe ri od on pe ri od.  Furthe rmore , of the  Group's  thre e  di vi s i ons , Es ta te  Age ncy ha s
hi s tori ca l l y be e n the  mos t s e ns i ve  to cha nge s  i n a s s ump ons , Surve yi ng & Va l ua on a nd Fi na nci a l  Se rvi ce s
ha ve  a l wa ys  pre vi ous l y ha d gre a te r l e ve l s  of he a droom a nd ha ve  the re fore  typi ca l l y be e n l e s s  s e ns i ti ve .
 
The  i mpa i rme nt te s ts  a re  ca rri e d out by CGU a nd re fle ct the  l a te s t Group budge ts  a nd fore ca s ts  a pprove d by
the  Boa rd. The  budge ts  a nd fore ca s ts  a re  ba s e d on va ri ous  a s s ump ons  re l a ng to the  Group's  bus i ne s s
i ncl udi ng a s s ump ons  re l a ng to ma rke t outl ook, obs e rva bl e  tre nds , a nd profita bi l i ty. A pre -ta x di s count ra te
ha s  be e n us e d to di s count the  CGU ca s h fl ows :
 

·      Fi na nci a l  Se rvi ce s  Di vi s i on - 15.6%

·      Surve yi ng & Va l ua ti on Di vi s i on - 15.6%

·      Es ta te  Age ncy Fra nchi s i ng Di vi s i on - 15.7%

 
 A te rmi na l  va l ue  i s  a l s o a ppl i e d us i ng a  l ong-te rm growth ra te  of 2.0%. A s e ns i vi ty a na l ys i s  ha s  be e n
pe rforme d a l l owi ng for pos s i bl e  cha nge s  to the  a s s ump ons  i n the  i mpa i rme nt mode l , s e e  note  17 for
de ta i l s .
 
Commission refund liability (formerly named lapse provision) (estimate)
Ce rta i n s ubs i di a ri e s  s e l l  l i fe  a s s ura nce  products  whi ch a re  ca nce l l a bl e  wi thout a  no ce  pe ri od, a nd i f
ca nce l l e d wi thi n a  s e t pe ri od re qui re  tha t a  por on of the  commi s s i on e a rne d mus t be  re pa i d. The
commi s s i on re fund l i a bi l i ty i s  re cogni s e d a s  a  re duc on i n re ve nue  whi ch i s  ca l cul a te d wi th re fe re nce  to
hi s tori c re funds  whi ch ha ve  occurre d. De ta i l s  of the  a s s ump ons  a ppl i e d to commi s s i on re fund l i a bi l i ty a nd
the  i mpa ct of cha nge s  i n a ve ra ge  l a ps e  ra te s  a re  s hown i n note  24. 
 
Professional Indemnity (PI) claims - valuation (estimate)
A provi s i on i s  ma de  for profe s s i ona l  i nde mni ty cl a i ms  a nd pote n a l  cl a i ms  tha t a ri s e  duri ng the  norma l
cours e  of bus i ne s s  i n re l a on to va l ua ons  pe rforme d by the  Surve yi ng & Va l ua on Di vi s i on. Thi s  i ncl ude s  a n
e s ma te  for the  s e l e me nt of cl a i ms  a l re a dy re ce i ve d a s  we l l  a s  cl a i ms  i ncurre d but not ye t re porte d (IBNR).
De ta i l s  of the  a s s ump ons  a ppl i e d to PI cl a i ms  a re a s  a re  di s cl os e d i n note  26 to the s e  Fi na nci a l  Sta te me nts .
A s e ns i vi ty a na l ys i s  whi ch i l l us tra te s  the  i mpa ct of di ffe re nt a s s ump ons  on the  re qui re d PI cos ts  provi s i on
i s  a l s o i ncl ude d i n note  26.
 
Contingent consideration receivable (estimate)
De fe rre d a nd con nge nt cons i de ra on, re s ul ng from di s pos a l s  of bus i ne s s e s  i s  va l ue d a t fa i r va l ue  a t the

di s pos a l  da te . Whe n the  con nge nt cons i de ra on me e ts  the  de fini on of a  fina nci a l  a s s e t, i t i s  s ubs e que ntl y

me a s ure d to fa i r va l ue  a t e a ch re por ng da te . The  de te rmi na on of the  fa i r va l ue  for de fe rre d a nd con nge nt

cons i de ra on i s  ba s e d on di s counte d ca s h flows  a nd i s  i ncl ude d wi thi n fina nci a l  a s s e ts  on the  ba l a nce

s he e t. Any cha nge s  to fa i r va l ue  a re  re corde d i n the  ope ra ti ng re s ul ts  of the  i ncome  s ta te me nt, wi th the  e ffe cts

of di s counti ng be i ng re corde d i n fi na nce  i ncome .

 

The  re ce i va bl e s  a re  di s cl os e d i n note  19 to the s e  Fi na nci a l  Sta te me nts . A s e ns i vi ty ca l cul a on s howi ng the

i mpa ct of cha nge s  to future  pe rforma nce  a s s umpti ons  i s  a l s o i ncl ude d i n note  19.
 
Valuation of franchise intangible assets (estimate)
Whe n va l ui ng fra nchi s e  i nta ngi bl e  a s s e ts  a s s oci a te d wi th the  fra nchi s i ng of pre vi ous l y owne d e s ta te  a ge ncy
bra nche s , ma na ge me nt e s ma te  the  e xpe cte d future  ca s h flows  unde r the  a gre e me nt a nd choos e  a  s ui ta bl e
di s count ra te  to ca l cul a te  the  pre s e nt va l ue  of thos e  ca s h flows . The  budge ts  a nd fore ca s ts  a re  ba s e d on
va ri ous  a s s umpti ons  re l a ti ng to the  future  pe rforma nce  of fra nchi s e d bra nche s  i ncl udi ng a s s umpti ons  re l a ti ng
to ma rke t outl ook a nd obs e rva bl e  tre nds . A s e ns i vi ty a na l ys i s  ha s  be e n pe rforme d a l l owi ng for pos s i bl e
cha nge s  to a s s umpti ons  i n the  va l ua ti on of fra nchi s e  i nta ngi bl e  a s s e ts , s e e  note  17 for de ta i l s .
 
Dilapidation provisions (estimate)
Whe n va l ui ng di l a pi da on provi s i ons , the  Group e s ma te s  the  pote n a l  future  l i a bi l i ty ba s e d on a n a ve ra ge
di l a pi da ons  ra te  pe r s qua re  foot or a  cos t e s ma te  provi de d for e a ch prope rty whi ch ha s  s a s fie d the
Group's  re cogni on cri te ri a . The  future  l i a bi l i ty i s  the n di s counte d to pre s e nt va l ue  ba s e d on the  e s ma te d

mi ng of the  ou l ow. A s e ns i vi ty a na l ys i s  ha s  be e n pe rforme d a l l owi ng for pos s i bl e  cha nge s  to
a s s umpti ons  i n the  di l a pi da ti on provi s i on, s e e  note  26 for de ta i l s .
 
Exceptional items (judgement)
The  Group pre s e nts  a s  e xce p ona l  i te ms  on the  fa ce  of the  i ncome  s ta te me nt thos e  ma te ri a l  i te ms  of i ncome

a nd e xpe ns e  whi ch, be ca us e  of the  na ture  a nd e xpe cte d i nfre que ncy of the  e ve nts  gi vi ng ri s e  to the m, me ri t

s e pa ra te  pre s e nta on to a l l ow s ha re hol de rs  to unde rs ta nd be e r the  e l e me nts  of fina nci a l  pe rforma nce  i n

the  ye a r, s o a s  to fa ci l i ta te  compa ri s on wi th pri or pe ri ods  a nd to a s s e s s  be e r tre nds  i n fina nci a l

pe rforma nce .

 
Classification of discontinued operations (judgement)
The  Group di s pos e d of i ts  e n re  owne d e s ta te  a ge ncy ne twork duri ng the  pe ri od, judge me nt wa s  re qui re d to
de te rmi ne  whe the r the  di s pos a l  re pre s e nte d a  di s con nue d ope ra on. The  ke y cons i de ra ons  ma de  by
Ma na ge me nt i n de te rmi ni ng whe the r the  di s pos a l s  of the  owne d ne twork me t the  de fini on of a



di s conti nue d ope ra ti on a re  note d be l ow:
 

·      The  Group ce a s e d to ope ra te  a l l  re ma i ni ng owne d e s ta te  a ge ncy bra nche s  a nd ha s  cha nge d s tra te gi c di re c on
i n be i ng a n ope ra tor of fra nchi s e d e s ta te  a ge nci e s  onl y.

·      The  owne d e s ta te  a ge nci e s  cons tute  a  compone nt of the  Group i n tha t the  ope ra ons  coul d be  cl e a rl y
di s ti ngui s he d ope ra ti ona l l y, a nd for fi na nci a l  re porti ng purpos e s , from the  re s t of the  Group.

·      The  owne d e s ta te  a ge ncy ope ra ons  cons tute d a  s e pa ra te  ma jor l i ne  of bus i ne s s  whi ch ha s  be e n
di s con nue d, pri or to tra ns i oni ng to a  ful l y fra nchi s e d mode l  the  Group's  we i gh ng of owne d vs  fra nchi s e d
bra nche s  wa s  63% / 37%. 

·      The  ri s k profil e  of the  Es ta te  Age ncy Di vi s i on cha nge d s i gni fica ntl y on movi ng to a  ful l y fra nchi s e d mode l , the
cus tome r ba s e  ha s  cha nge d to fra nchi s e e s  onl y, the  ne w s e gme nt's  re ve nue  (now i ncl ude s  onl y commi s s i on
pa yme nts , cha rge s  for s e rvi ce s  a nd fixe d cha rge s ), a s  we l l  a s  the  hi gh fixe d cos t of ope ra ng bra nche s
(c£125m) ha ve  be e n re duce d s ubs ta nti a l l y.

 
Ma na ge me nt cons i de re d the  re qui re me nts  of IFRS 5 i n the  conte xt of the  di s pos a l  a nd concl ude d tha t the
di s pos a l  di d me e t the  de fini on of a  di s con nue d ope ra on. The  Group ha s  re ta i ne d i ts  ne w bui l d
re s i de n a l  s a l e s , conve ya nci ng s e rvi ce s  a nd a s s e t ma na ge me nt bus i ne s s , the s e  bus i ne s s e s  we re  pre vi ous l y
i ncl ude d i n the  Es ta te  Age ncy Di vi s i on a nd a ccounte d for l e s s  tha n 20% of the  s e gme nt's  re ve nue  i n 2022. The
bus i ne s s e s  we re  not pa rt of the  di s pos e d owne d ne twork a nd a re  now i ncl ude d wi thi n the  Es ta te  Age ncy
Fra nchi s i ng Di vi s i on.
 
2.26 New standards and interpretations not applied
 
The  Group i s  re qui re d to compl y wi th the  re qui re me nts  of IFRS 17 Ins ura nce  Contra cts  from 1 Ja nua ry 2023. The
ne w a ccoun ng s ta nda rd s e ts  out re qui re me nts  tha t the  Group s houl d a ppl y i n re por ng i nforma on a bout
i ns ura nce  contra cts  i t i s s ue s  a nd re i ns ura nce  contra cts  i t hol ds . The  Group ha s  unde rta ke n a n a s s e s s me nt of
i ts  i ns ura nce  contra cts , i ncl udi ng thos e  he l d unde r i ts  ca p ve  i ns ura nce  compa ny,  Al ba ny Ins ura nce  Compa ny
(Gue rns e y) Li mi te d (Al ba ny) a nd ha s  concl ude d tha t the re  i s  no i mpa ct on the  Group Fi na nci a l  Sta te me nts  a s
Al ba ny doe s  not wri te  i ns ura nce  contra cts  outs i de  of the  Group, nor doe s  i t e nte r i nto re i ns ura nce
a rra nge me nts .
 
The  a me ndme nts  to IAS 1 - Cl a s s i fica on of Li a bi l i e s  a s  Curre nt or Non-curre nt a nd Non-curre nt Li a bi l i e s
wi th Cove na nts  whi ch a re  re qui re d to be  e ffe c ve  from 1 Ja nua ry 2024 a re  curre ntl y unde r re vi e w. The  Group
ha s  chos e n not to a dopt the  a me nde d s ta nda rd e a rl y.
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

3.     Disaggregation of revenue
 

Se t out be l ow i s  the  di s a ggre ga ti on of the  Group's  re ve nue  from contra cts  wi th cus tome rs :

 

 
Year ended 31 December 2023

 



Financial
Services

£'000

Surveying
&

Valuation
 £'000

 
Residential

sales
exchange*

£'000

 
 

Lettings*
£'000

 
 

Estate
Agency

Franchising
income

£,000

 
Asset

management
£'000

 
Other
£'000

 
Total

 £'000
Timing of
revenue
recognition

    
 

   

Se rvi ce s
tra ns fe rre d
a t a  poi nt i n
ti me

51,692 67,834 4,115 950 13,529 3,907 1,156 143,183

Se rvi ce s
tra ns fe rre d
ove r ti me

- - - 170 952 113 - 1,235

Total revenue
from
contracts with
customers

51,692 67,834 4,115 1,120 14,481 4,020 1,156 144,418

 

* Conti nui ng ope ra ti ons  re s i de nti a l  a nd l e tti ngs  re ve nue s  i ncl ude  Ma rs h & Pa rs ons  pri or to di s pos a l , a nd

re ve nue  from the  Group's  ne w bui l d re s i de nti a l  s a l e s  a nd conve ya nci ng s e rvi ce s  bus i ne s s e s .

 

Duri ng the  ye a r 14% (2022: 12%) of the  Group's  re ve nue  wa s  ge ne ra te d from a  s i ngl e  l a rge  cus tome r wi thi n the

Surve yi ng & Va l ua ti on di vi s i on. The  re ve nue  re corde d wi thi n conti nui ng ope ra ti ons  i n re l a ti on to thi s  cus tome r

duri ng the  ye a r wa s  £19.9m (2022: £26.0m).

 
Year ended 31 December 2022 (Restated)
 

Financial
Services

£'000

Surveying
&

Valuation
 £'000

 
Residential

ales
exchange

£'000

 
 

Lettings
£'000

 
 

Estate
Agency
income

£,000

 
Asset

management
£'000

 
Other
£'000

 
Total

 £'000

Timing of
revenue
recognition
Se rvi ce s
tra ns fe rre d a t
a  poi nt i n
ti me

81,681 93,228 15,532 16,876 2,656 2,811 1,201 213,985

Se rvi ce s
tra ns fe rre d
ove r ti me

- - - 2,337 - 1,150 - 3,487

Total revenue
from contracts
with customers

81,681 93,228 15,532 19,213 2,656 3,961 1,201 217,472

 

2023
£'000

Re s ta te d
2022

£'000

Re ve nue  from s e rvi ce s 144,418 217,472

Operating revenue 144,418 217,472

Re nta l  i ncome - 656

(Los s ) / ga i n on fa i r va l ue  (note  19) (279) 678

Othe r ga i ns 68 -

Other operating (loss) / income (211) 1,334

Total revenue and operating income 144,207 218,806

 
 
4.     Segment analysis of revenue and operating profit

 
For the  ye a r e nde d 31 De ce mbe r 2023 LSL ha s  re porte d thre e  ope ra ng s e gme nts : Fi na nci a l  Se rvi ce s ; Surve yi ng
& Va l ua on; a nd Es ta te  Age ncy Fra nchi s i ng. Duri ng the  ye a r the  Group di s pos e d of i ts  e n re  owne d e s ta te
a ge ncy bra nch ne twork a nd i n doi ng s o tra ns i one d to a n ope ra tor of fra nchi s e d e s ta te  a ge nci e s  onl y. The
Es ta te  Age ncy s e gme nt pre vi ous l y i ncl ude d the  Group's  owne d ne twork, pre -e xi s ng fra nchi s e  ne twork, ne w
bui l d re s i de n a l  s a l e s , conve ya nci ng s e rvi ce s  a nd a s s e t ma na ge me nt bus i ne s s e s . The  Es ta te  Age ncy s e gme nt
ha s  be e n re pl a ce d by Es ta te  Age ncy Fra nchi s i ng whi ch i ncl ude s  the  Group's  fra nchi s e  ope ra ons , ne w bui l d
re s i de n a l  s a l e s , conve ya nci ng s e rvi ce s  a nd a s s e t ma na ge me nt bus i ne s s e s . The  Group's  a s s e t ma na ge me nt
bus i ne s s  wi l l  tra ns fe r from Es ta te  Age ncy Fra nchi s i ng to Surve yi ng & Va l ua on fol l owi ng cha nge s  i n
ma na ge me nt re s pons i bi l i e s  from 1 Ja nua ry 2024. Ma na ge me nt de e me d the  Group's  a s s e t ma na ge me nt
ope ra ons , i ncl udi ng the  cl a s s  of cus tome r for i ts  s e rvi ce s , a re  more  cl os e l y a l i gne d to the  Surve yi ng &
Va l ua on di vi s i on a e r the  Es ta te  Age ncy Di vi s i on's  tra ns forma on i nto a  fra nchi s e  mode l . Inte rna l l y, the
Chi e f Ope ra ng De ci s i on Ma ke r ha s  be gun moni tori ng the  pe rforma nce  of the  a s s e t ma na ge me nt bus i ne s s e s
a s  pa rt of the  Surve yi ng & Va l ua ti on s e gme nt from 1 Ja nua ry 2024.
 
Operating segments

The  Ma na ge me nt Te a m moni tors  the  ope ra ng re s ul ts  of i ts  s e gme nts  s e pa ra te l y for the  purpos e  of ma ki ng

de ci s i ons  a bout re s ource  a l l oca on a nd pe rforma nce  a s s e s s me nt. Se gme nt pe rforma nce  i s  e va l ua te d ba s e d

on ope ra ng profit or l os s  whi ch i n ce rta i n re s pe cts , a s  e xpl a i ne d i n the  ta bl e  be l ow, i s  me a s ure d di ffe re ntl y



from ope ra ng profit or l os s  i n the  Group Fi na nci a l  Sta te me nts . He a d office  cos ts , Group fina nci ng (i ncl udi ng

fina nce  cos ts  a nd fina nce  i ncome ) a nd i ncome  ta xe s  a re  ma na ge d on a  Group ba s i s  a nd a re  not a l l oca te d to

ope ra ti ng s e gme nts .

 

Reportable segments

The  fol l owi ng ta bl e  pre s e nts  re ve nue  a nd profit i nforma on re ga rdi ng the  Group's  re porta bl e  s e gme nts  for

the  fi na nci a l  ye a r e nde d 31 De ce mbe r 2023 a nd fi na nci a l  ye a r e nde d 31 De ce mbe r 2022 re s pe cti ve l y.

 

Year ended 31 December 2023

Financial
Services

Surveying
& Valuation

Estate Agency
Franchising Unallocated Total

Income statement information £'000 £'000 £'000 £'000 £'000
 

Tota l  re ve nue  from e xte rna l
cus tome rs  from conti nui ng
ope ra ti ons

53,284 67,834 24,892 - 146,010

Introduce r's  fe e (1,592) - - - (1,592)
Revenue from continuing operations 51,692 67,834 24,892 - 144,418
Re ve nue  from e xte rna l  cus tome rs
from di s conti nue d ope ra ti ons - - 30,750 - 30,750

Introduce r's  fe e - - 1,592 - 1,592
Total revenue from continuing and
discontinued operations 51,692 67,834 57,234 - 176,760

  
Se gme nta l  re s ul t:  
 - Group Unde rl yi ng Ope ra ti ng
profi t/(l os s ) from conti nui ng
ope ra ti ons

7,022 5,398 5,637 (7,738) 10,319

 - Operating profit/(loss) 5,049 2,000 4,364 (7,666) 3,747
 
 

Fi na nce  i ncome   2,817
Fi na nce  cos ts   (1,701)
Profi t be fore  ta x   4,863
Los s  be fore  ta x from di s conti nue d
ope ra ti ons   (45,425)

Los s  be fore  ta x   (40,562)
Ta xa ti on 2,502

Loss for the year     (38,060)

    
Balance sheet information      
Se gme nt a s s e ts  - i nta ngi bl e 8,893 11,626 17,761 36 38,316
Se gme nt a s s e ts  - othe r 23,439 12,063 12,530 63,176 111,208
Tota l  s e gme nt a s s e ts 32,332 23,689 30,291 63,212 149,524
Tota l  s e gme nt l i a bi l i ti e s (14,476) (13,728) (19,510) (25,865) (73,579)
Net assets 17,856 9,961 10,781 37,347 75,945
      

Other segment items  
Ca pi ta l  e xpe ndi ture  i ncl udi ng
i nta ngi bl e  a s s e ts (2,065) (536) (255) - (2,856)
De pre ci a ti on (590) (1,754) (1,018) - (3,362)
Amorti s a ti on of i nta ngi bl e  a s s e ts (1,733) (46) (443) (36) (2,258)
Exce pti ona l  ga i ns 8,981 339 - - 9,320
Exce pti ona l  cos ts (9,275) (3,661) (831) - (13,767)
Sha re  of re s ul ts  i n joi nt ve nture (390) - - - (390)
PI  Cos ts  provi s i on (905) (2,313) - - (3,218)
Di l a pi da ti on provi s i on - - (5,691) - (5,691)
Re s tructuri ng provi s i on - - (2,069) - (2,069)
Othe r provi s i on - - (571) - (571)
One rous  l e a s e s  provi s i on - - (1) - (1)
Sha re -ba s e d pa yme nt 54 (30) 1 139 164
 

 

Una l l oca te d ne t a s s e ts  compri s e  i nta ngi bl e  a s s e ts  a nd pl a nt a nd e qui pme nt £1.0m, othe r a s s e ts  £4.2m, ca s h

£58.0m, a ccrua l s  a nd othe r pa ya bl e s  £2.8m, ove rdra  of £23.1m. Una l l oca te d re s ul t compri s e s  cos ts  re l a ng to

the  Pa re nt Compa ny.

 

Year ended 31 December 2022 (Restated)

Financial
Services

Surveying
& Valuation

Estate Agency
Franchising Unallocated Total

Income statement information £'000 £'000 £'000 £'000 £'000
 



 
Re ve nue  from e xte rna l  cus tome rs
from conti nui ng ope ra ti ons 87,437 93,228 42,563 - 223,228

Introduce r's  fe e (5,756) - - - (5,756)
Total revenue from continuing
operations 81,681 93,228 42,563 - 217,472
Re ve nue  from e xte rna l  cus tome rs
from di s conti nue d ope ra ti ons - - 98,510 - 98,510

Introduce r's  fe e - - 5,756 - 5,756
Total revenue from continuing and
discontinued operations 81,681 93,228 146,829 - 321,738

 
Se gme nta l  re s ul t:      
 - Group Unde rl yi ng Ope ra ti ng
profi t/(l os s ) 12,841 20,378 3,949 (7,295) 29,873

 - Operating profit/(loss) (7,179) 20,799 (26,822) (8,498) (21,700)
 

Fi na nce  i ncome     76
Fi na nce  cos ts (2,147)
Los s  be fore  ta x   (23,771)
Los s  be fore  ta x from di s conti nue d
ope ra ti ons   (34,674)

Los s  be fore  ta x   (58,445)
Ta xa ti on   (4,857)

Loss for the year   (63,302)

   
      
 
Balance sheet information     

Se gme nt a s s e ts  - i nta ngi bl e 11,750 11,217 46,656 72 69,695
Se gme nt a s s e ts  - othe r 24,182 9,236 64,915 69,417 167,750
Tota l  s e gme nt a s s e ts 35,932 20,453 111,571 69,489 237,445
Tota l  s e gme nt l i a bi l i ti e s (20,983) (14,926) (46,824) (28,660) (111,393)
Net assets 14,949 5,527 64,747 40,829 126,052

 
 
 
 
 
Other segment items  
Ca pi ta l  e xpe ndi ture  i ncl udi ng
i nta ngi bl e  a s s e ts (1,888) (736) (886) (343) (3,853)
De pre ci a ti on (810) (1,755) (3,742) (1,305) (7,612)
Amorti s a ti on of i nta ngi bl e  a s s e ts (2,546) (36) (205) - (2,787)
Exce pti ona l  ga i ns - 694 - - 694
Exce pti ona l  cos ts (17,458) - (30,858) - (48,316)
Sha re  of re s ul ts  i n joi nt ve nture (494) - - - (494)
PI  Cos ts  provi s i on - 2,341 - - 2,341
One rous  l e a s e s  provi s i on - - 14 - 14
Sha re -ba s e d pa yme nt (16) (237) (80) (1,527) (1,860)
  
  
 

Una l l oca te d ne t a s s e ts  compri s e  i nta ngi bl e  a s s e ts  a nd pl a nt a nd e qui pme nt £2.0m, othe r a s s e ts  £6.3m, ca s h

£61.2m, a ccrua l s  a nd othe r pa ya bl e s  £2.2m, curre nt a nd de fe rre d ta x l i a bi l i e s  £2.0m, ove rdra  of £24.5m.

Una l l oca te d re s ul t compri s e s  cos ts  re l a ti ng to the  Pa re nt Compa ny.

 

 

5.     Group and Divisional Underlying Operating Profit
 
Group a nd Di vi s i ona l  Unde rl yi ng Ope ra ng Profit a re  a l te rna ve  pe rforma nce  me a s ure s  (APMs ) us e d by the
Di re ctors  a nd Group Ma na ge me nt to moni tor pe rforma nce  of ope ra ng s e gme nts  a ga i ns t budge t. It i s
ca l cul a te d a s  profit/(l os s ) be fore  ta x a djus te d for the  i te ms  s e t out be l ow. The  Group's  APMs  a re  de fi ne d,
e xpl a i ne d, a nd re conci l e d to the i r cl os e s t s ta tutory me a s ure s  i n note  35.
 
Year ended 31 December 2023

Financial
Services

Surveying
& Valuation

Estate
Agency

Franchising Unallocated

 
IFRS

reported
total from
continuing
operations

 
 
 
 

Discontinued
operations

Total including
discontinued

operations
£'000 £'000 £'000 £'000 £'000 £'000 £'000

Profit/(loss) before tax 5,848 2,576 5,117 (8,678) 4,863 (45,425) (40,562)
Ne t fi na nce  i ncome /(cos t) (799) (576) (753) 1,012 (1,116) 110 (1,006)
Operating (loss)/profit per income
statement 5,049 2,000 4,364 (7,666) 3,747 (45,315) (41,568)
Operating Margin 9.8% 2.9% 17.5% - 2.6% (140.1%) (23.5%)
Adjustments:        
Sha re -ba s e d pa yme nts (54) 30 (1) (139) (164) 55 (109)
Amorti s a ti on of i nta ngi bl e
a s s e ts 1,733 46 443 36 2,258 402 2,660
Exce pti ona l  ga i ns (8,981) (339) - - (9,320) - (9,320)
Exce pti ona l  cos ts 9,275 3,661 831 - 13,767 43,883 57,650
Conti nge nt cons i de ra ti on



Conti nge nt cons i de ra ti on
pa ya bl e - - - 31 31 - 31
Underlying Operating Profit/(Loss) 7,022 5,398 5,637 (7,738) 10,319 (975) 9,344
Underlying Operating Margin 13.6% 8.0% 22.6% - 7.1% (3.0%) 5.3%
 
 
 
 
 
 
 
 
 
Year ended 31 December 2022 (Restated)

Financial
Services

Surveying
& Valuation

Estate
Agency Unallocated

IFRS
reported

total from
continued

operations

 
 
 

Discontinued
operations

Total including
discontinued

operations
£'000 £'000 £'000 £'000 £'000 £'000 £'000

(Loss)/profit before tax (7,183) 20,921 (27,731) (9,778) (23,771) (34,674) (58,445)
Ne t fi na nce  i ncome /(cos t) 4 (122) 909 1,280 2,071 346 2,417
Operating (loss)/profit per income
statement (7,179) 20,799 (26,822) (8,498) (21,700) (34,328) (56,028)

Operating Margin (8.8%) 22.3% (63.0%) - (10.0%) (32.9%) (17.4%)

Adjustments:    

Sha re -ba s e d pa yme nts 16 237 80 1,527 1,860 117 1,977

Amorti s a ti on of i nta ngi bl e  a s s e ts 2,546 36 205 - 2,787 1,233 4,020

Exce pti ona l  ga i ns - (694) - - (694) - (694)

Exce pti ona l  cos ts 17,458 - 30,858 - 48,316 38,939 87,255

Conti nge nt cons i de ra ti on - - (372) (324) (696) - (696)

Underlying Operating Profit/(Loss) 12,841 20,378 3,949 (7,295) 29,873 5,961 35,834

Underlying Operating Margin 15.7% 21.9% 9.3% - 13.7% 5.7% 11.1%

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

6.     Discontinued operations

 
On 4 Ma y 2023, the  Group a nnounce d tha t i ts  e n re  owne d e s ta te  a ge ncy ne twork of 183 bra nche s  woul d
be come  fra nchi s e s . The  ope ra ons  of the  pre vi ous l y owne d ne twork we re  fra nchi s e d to a  combi na on of ne w
a nd e xi s ng fra nchi s e e s  be twe e n 4 Ma y a nd 31 Ma y. The  ope ra ons  of the  bra nche s  we re  s ol d to the
fra nchi s e e s  through e i the r a s s e t or s ha re  s a l e s .

Fol l owi ng compl e on of the s e  fra nchi s e  a gre e me nts , LSL be ca me  one  of the  l a rge s t provi de rs  of e s ta te  a ge ncy
fra nchi s e  s e rvi ce s  i n the  UK, s uppl yi ng s e rvi ce s  to a  ne twork of jus t ove r 300 bra nche s . The  Group pre vi ous l y
ope ra te d both fra nchi s e d a nd owne d bra nch bus i ne s s  mode l s , a nd by di s pos i ng of a l l  owne d bra nche s  the
Group now no l onge r ope ra te s  a s  a  pri nci pa l  i n a n e s ta te  a ge ncy bus i ne s s  a nd ha s  cha nge d to s ol e l y
ope ra ti ng a s  the  fra nchi s or of e s ta te  a ge nts .

At 31 De ce mbe r 2023, the  owne d bra nch ne twork of e s ta te  a ge nci e s  wa s  cl a s s i fie d a s  a  di s con nue d
ope ra on a nd pre s e nte d a s  s uch wi thi n the  Fi na nci a l  Sta te me nts . The  fina nci a l  pe rforma nce  a nd ca s h flow
i nforma ti on pre s e nte d he re  a re  for the  fi ve  months  e nde d 31 Ma y 2023 a nd ye a r e nde d 31 De ce mbe r 2022.

 

 

Financial performance and cash flow information
 
 2023 2022
 £'000 £'000

Re ve nue 32,342 104,266
Ope ra ti ng Expe ns e s :  

Empl oye e  a nd s ubcontra ctor cos ts (20,660) (61,244)

De pre ci a ti on on prope rty, pl a nt a nd e qui pme nt (1,150) (4,017)

Othe r ope ra ti ng cos ts (11,509) (33,052)

Ga i n on s a l e  of prope rty, pl a nt a nd e qui pme nt 2 8



Ga i n on s a l e  of prope rty, pl a nt a nd e qui pme nt 2 8

Sha re -ba s e d pa yme nts (55) (117)

Amorti s a ti on of i nta ngi bl e  a s s e ts (402) (1,233)

Exce pti ona l  cos ts (9,049) (38,939)

Group ope ra ti ng (l os s ) (10,481) (34,328)
Fi na nce  i ncome - 4

Fi na nce  cos ts (110) (350)

Ne t fi na nce  cos ts (110) (346)
Los s  be fore  ta x (10,591) (34,674)
Ta xa ti on cha rge (668) (1,837)

Los s  for the  ye a r (11,259) (36,511)
Los s  on s a l e  of di s conti nue d ope ra ti on (34,834)

Attri buta bl e  ta x e xpe ns e -

Los s  on s a l e  of di s conti nue d ope ra ti on (34,834)
Loss after tax for the period from discontinued operation (46,093)

 

The  ne t ca s h fl ows  ge ne ra te d/(i ncurre d) by di s conti nue d ope ra ti ons  a re , a s  fol l ows :

 2023 2022
 £'000 £'000

Ope ra ti ng (3,524) 7,087

Inve s ti ng (671) (672)

Fi na nci ng (935) (2,887)

Ne t ca s h i nfl ow/(outfl ow) (5,130) 3,528
 

Loss on disposal
De ta i l s  of the  s a l e  of the  ope ra ti ons :
 2023
 £'000
Cons i de ra ti on re ce i ve d or re ce i va bl e :
Ca s h 144

Fra nchi s e  i nta ngi bl e 10,707

Di re ctl y a ttri buta bl e  cos ts (3,334)

Tota l  di s pos a l  cons i de ra ti on 7,517

Ca rryi ng a mount of ne t a s s e ts  s ol d (42,351)

Los s  on s a l e  be fore  ta x (34,834)

Ta x -

Los s  on s a l e  a fte r ta x* (34,834)

*Loss on sale after tax are wholly attributable to owners of the Parent

The  tota l  di s pos a l  cons i de ra on re cogni s e d i ncl ude s  ca s h of £0.1m, a  fra nchi s e  i nta ngi bl e  a s s e t of £10.7m
l e s s  di re ctl y a ri buta bl e  cos ts  of £3.3m. A fra nchi s e  i nta ngi bl e  a s s e t of £10.7m ha s  be e n ca l cul a te d us i ng
e xpe cte d future  ca s h flows  tha t wi l l  be  ge ne ra te d from the  fra nchi s e  a gre e me nt, di s counte d us i ng a  pos t-ta x
di s count ra te  of 11.8% (the  Group's  WACC a t the  da te  of the  a gre e me nt). A te rm of 15 ye a rs  ha s  be e n a ppl i e d to
the  ca s h flows , cons i s te nt wi th ma na ge me nt's  e s ma te  of mos t l i ke l y mi ni mum te rm pe r the  fra nchi s e
a gre e me nts . Ma rke t growth a s s ump ons  ha ve  be e n a ppl i e d to 2024 a nd 2025, wi th a  l ong-te rm growth ra te  of
2.0% a ppl i e d the re a fte r.

The  di re ctl y a ri buta bl e  cos ts  i ncurre d of £3.3m i ncl ude  l e ga l , a dvi s ory a nd s upport cos ts  of £1.4m, of whi ch
£1.0m re l a te s  to a  provi s i on for l e ga l  e xpe ns e s  a s s oci a te d wi th the  tra ns fe r of l e a s e s  to the  fra nchi s e e s  whi ch
the  Group a gre e d to pa y up to a  ce rta i n a mount pe r l e a s e  a s  pa rt of the  fra nchi s e  a gre e me nt. A furthe r £1.9m
re l a te s  to commi tte d bra nch work cos ts  whi ch we re  a l s o a gre e d a s  pa rt of the  fra nchi s e  a gre e me nt.

The  ca rryi ng a mount of ne t a s s e ts  s ol d re l a te s  mos tl y to the  goodwi l l  a s s oci a te d wi th Your Move  a nd Re e ds
Ra i ns  (£15.3m), LSLi  (£22.5m) a nd othe r (£0.3m). The  e n re  ba l a nce  of goodwi l l  he l d by Your Move , Re e ds  Ra i ns ,
LSLi  a nd othe r re l a te d to the  owne d bra nch ne twork, ha s  the re fore  be e n di s pos e d of a s  pa rt of the  tra ns i on
to a  ful l y fra nchi s e d bus i ne s s  mode l . The  l os s  a l s o i ncl ude d the  di s pos a l  of othe r a s s e ts  wi th a  ne t book
va l ue  of £2.2m a nd l e ngs  contra cts  of £1.2m re l a ng to a s s e t s a l e s  a nd ne t a s s e ts  of £0.6m a s s oci a te d wi th
s ha re  s a l e s .

Franchise intangible - sensitivity analysis

The  fa i r va l ue  of fra nchi s e  i nta ngi bl e  a s s e ts  i s  ca l cul a te d ba s e d on a  di s counte d future  ca s h flow mode l , the
ca s h flows  a re  ba s e d on ma na ge me nt's  future  a s s ump ons  of fra nchi s e  pe rforma nce  a nd cons i de rs  ma rke t
outl ook a nd obs e rva bl e  tre nds . If the  di s count ra te  wa s  to be  i ncre a s e d by 1%, thi s  woul d re s ul t i n a  de cre a s e
i n the  a s s e ts  of £0.6m, s i mi l a rl y i f the  ra te  wa s  to de cre a s e  by 1%, thi s  woul d re s ul t i n a n i ncre a s e  i n the
fra nchi s e  i nta ngi bl e  of the  s a me  a mount. If the  ne t ca s h flows  from future  fra nchi s e  ope ra ons  we re  to
de cre a s e  by 10% thi s  woul d re s ul t i n a  re duc on i n the  a s s e ts  of £1.1m, i f the y we re  to i ncre a s e  by 10% thi s
woul d re s ul t i n a n i ncre a s e  i n the  va l ue  of the  s a me  a mount. A re a s ona bl e  cha nge  i n the  l ong-te rm growth
ra te  woul d not re s ul t i n a  ma te ri a l  di ffe re nce  to the  va l ue  of the  fra nchi s e  i nta ngi bl e .

Exceptional costs

 2023 2022

 £'000 £'000

Exceptional costs:   

Es ta te  Age ncy re s tructuri ng cos ts 9,049 632

Goodwi l l  a nd i nta ngi bl e  a s s e t i mpa i rme nt - 38,307

9,049 38,939

 

Estate Agency restructuring costs

The  Group ha s  provi de d for future  di l a pi da on cos ts  of £4.6m re l a te d to pre vi ous l y owne d bra nche s ,
cons i s te nt wi th the  re cogni on cri te ri a  pe r the  Group's  a ccoun ng pol i cy, pl e a s e  re fe r to note  26 for de ta i l  of
how the  provi s i on ha s  be e n ca l cul a te d. The  othe r cos ts  i ncurre d a re  re dunda ncy a nd office  cl os ure  cos ts
tota l l i ng £4.1m a nd proje ct cos ts  of £0.5m offs e t by a  ga i n of £0.2m re cogni s e d on de re cogni on of the  ri ght-of-
us e  for pre vi ous l y owne d bra nche s  a nd re cogni ti on of i nve s tme nt i n s ubl e a s e .



us e  for pre vi ous l y owne d bra nche s  a nd re cogni ti on of i nve s tme nt i n s ubl e a s e .

 

7.     Finance income

2023 2022
£'000 £'000

Fi na nce  i ncome  on s ubl e a s e d a s s e ts 140 9

   Unwi ndi ng of di s count on conti nge nt cons i de ra ti on re ce i va bl e 986 -

   Inte re s t from l oa ns  to fra nchi s e e s  a nd a ppoi nte d re pre s e nta ti ve s 148 -

   Ba nk i nte re s t 1,536 -
   Othe r i nte re s t re ce i va bl e 7 67

2,817 76

 

 

 

8.     Finance costs

2023 2022
£'000 £'000

Commi tme nt a nd non-uti l i s a ti on fe e s  on RCF 728 1,035
Unwi ndi ng of di s count on l e a s e  l i a bi l i ti e s          499 1,037
Unwi ndi ng of di s count on conti nge nt cons i de ra ti on pa ya bl e 3 75
Unwi ndi ng of di s count on di l a pi da ti ons  provi s i on 119 -
Fa i r va l ue  a djus tme nt to l oa ns  re ce i va bl e 332 -

Othe r i nte re s t pa ya bl e 20 -
1,701 2,147

 

               

9.     Exceptional items

2023
Re s ta te d

2022
£'000 £'000

Exceptional costs:
Goodwi l l  a nd i nta ngi bl e  a s s e t i mpa i rme nt (note  17) - 47,208
Es ta te  Age ncy re s tructuri ng cos ts - 1,108
Surve yi ng & Va l ua ti on re s tructuri ng cos ts 3,661 -
Fi na nci a l  Se rvi ce s  a cqui s i ti on cos ts 2,164 -
Los s  on s a l e  of di s pos a l  groups 1,697 -
Inta ngi bl e  a s s e ts  wri te  down 2,152 -
Re ducti on i n de fe rre d cons i de ra ti on re ce i va bl e 4,093 -

13,767 48,316
Exceptional gains:  
Exce pti ona l  ga i n i n re l a ti on to hi s tori c PI  cos ts 339 694
Ga i n on s a l e  of di s pos a l  groups 8,981 -

9,320 694
 

 

 

Exceptional costs

 
Estate Agency restructuring costs

The  cos ts  i ncurre d a s  a  re s ul t of e s ta te  a ge ncy re s tructuri ng duri ng 2023 a re  i ncl ude d wi thi n di s con nue d
ope ra ons . The  cos ts  i ncl ude d i n con nui ng ope ra ons  i n 2022 re l a te  to the  cl os ure  of bra nche s  i n Ma rs h &
Pa rs ons .

Surveying & Valuation restructuring costs

The  Group i ni a te d a  re s tructuri ng progra m i n re s pons e  to the  di fficul t ma rke t condi ons  whi ch fol l owe d the
UK mi ni -budge t i n qua rte r thre e  2022. The  e xce p ona l  cos ts  re l a te d to re dunda ncy cos ts  of £3.4m a nd office
cl os ure  cos ts  of £0.2m.

Financial Services acquisition costs

Fi na nci a l  Se rvi ce s  re s tructuri ng cos ts  re l a te  to corpora te  a c vi ty, i ncl udi ng cos ts  re l a te d to the  a cqui s i on of
Te ne tLi me  Li mi te d of £1.1m (re fe r to note  34) a nd a borte d de a l  cos ts  of £1.1m.

Loss on sale of disposal groups

The  l os s  on di s pos a l  groups  re l a te s  to the  s a l e  of Ma rs h & Pa rs ons , Group Fi rs t a nd RSC duri ng Ja nua ry 2023.

Group First and RSC:
The  Group a nnounce d the  s a l e  of Group Fi rs t a nd RSC on 13 Ja nua ry 2023 to Pi vota l  Growth for cons i de ra on
pa ya bl e  of 7x the  combi ne d Group Fi rs t a nd RSC EBITDA i n ca l e nda r ye a r 2024, s ubje ct to worki ng ca pi ta l
a djus tme nts  a nd pa ya bl e  i n H1 2025. Group Fi rs t a nd RSC we re  cl a s s i fie d a s  he l d for s a l e  a t 31 De ce mbe r 2022
a nd we re  wri e n down to the i r fa i r va l ue  l e s s  cos t to s e l l  (FVLCTS) of £5.3m, ca l cul a te d a s  the  pre s e nt va l ue  of
cons i de ra on re ce i va bl e  l e s s  cos ts  to di s pos e . The  Group re cogni s e d l os s e s  on the  di s pos a l  of Group Fi rs t
a nd RSC of £0.7m a nd £0.2m re s pe c ve l y a s  a  re s ul t of a dve rs e  worki ng ca pi ta l  a djus tme nts  duri ng the  pe ri od 1



a nd RSC of £0.7m a nd £0.2m re s pe c ve l y a s  a  re s ul t of a dve rs e  worki ng ca pi ta l  a djus tme nts  duri ng the  pe ri od 1
Ja nua ry 2023 to 13 Ja nua ry 2023 a nd a n upda te  to e xpe cte d cons i de ra ti on of £0.3m.
 

Marsh & Parsons:
The  Group a nnounce d the  s a l e  of Ma rs h & Pa rs ons  on 26 Ja nua ry 2023 to De xte rs  for a n i ni a l  cons i de ra on of
£29.0m, s ubje ct to a djus tme nts  for worki ng ca pi ta l  a nd de bt-l i ke  i te ms . Ma rs h & Pa rs ons  wa s  cl a s s i fie d a s
he l d for s a l e  a t 31 De ce mbe r 2022 a nd wa s  wri e n down to i ts  fa i r va l ue  l e s s  cos t to s e l l  (FVLCTS) of £26.9m,
ca l cul a te d a s  cons i de ra on re ce i ve d (£29.0m), l e s s  e s ma te d a djus tme nts  for de bt-l i ke  i te ms  (£2.0m) a nd
cos ts  to s e l l  (£0.1m). A l os s  on di s pos a l  of £0.8m ha s  be e n re cogni s e d a t 31 De ce mbe r 2023 a nd thi s  i s  a  re s ul t
of a dve rs e  worki ng ca pi ta l  move me nts  duri ng the  pe ri od 1 Ja nua ry 2023 to 26 Ja nua ry 2023 of £0.3m a nd a n
a ddi ti ona l  a djus tme nt to cons i de ra ti on of £0.3m.
 
Se e  note  36 for de ta i l s  re ga rdi ng re s ta te me nts .
 
Intangible assets write down
 
Duri ng the  pe ri od the re  ha s  be e n a n i mpa i rme nt to othe r i nta ngi bl e  a s s e ts  of £2.2m (2022: £0.1m). The  cha rge
re l a te s  to s o wa re  a s s e ts  wi thi n the  Fi na nci a l  Se rvi ce s  Di vi s i on whe re  the re  ha s  be e n a  s tra te gi c s hi  to
focus  de ve l opme nt on the  Group's  PRIMIS Conne ct pl a orm a nd a  de cl i ni ng numbe r of thi rd pa rty s o wa re
us e rs . Pl e a s e  re fe r to note  17 for furthe r i nforma ti on.
 
Reduction in deferred consideration receivable

The  re duc on i n de fe rre d cons i de ra on re ce i va bl e  re l a te s  to con nge nt cons i de ra on a s s e ts  re cogni s e d on
the  di s pos a l  of Group Fi rs t, RSC a nd EFS. The  cha rge  i ncl ude d i n e xce p ona l s  i s  the  re s ul t of a  downwa rd
re vi s i on of future  fore ca s ts  a t the  re por ng da te  i n compa ri s on to ori gi na l  re cogni on, combi ne d wi th cha nge s
i n di s count ra te . The  Group ha s  i ncl ude d move me nts  i n the  de fe rre d cons i de ra on for the s e  di s pos a l s  i n
e xce p ona l , be ca us e  the  ori gi na l  ga i n/l os s  on di s pos a l  wa s  ta ke n to e xce p ona l . The  Group re cogni s e s
fi na nce  i ncome  on the  unwi ndi ng of the  re ce i va bl e s  i n fi na nce  i ncome  i n the  i ncome  s ta te me nt.

 
 
 
 
 
 
Exceptional gains

 
Gain on sale of disposal groups

On 11 Apri l  2023, the  Group a nnounce d the  di s pos a l  of two furthe r s ubs i di a ri e s , Embra ce  Fi na nci a l  Se rvi ce s
(EFS) a nd Fi rs t2Prote ct (F2P) to Pi vota l  Growth. The  cons i de ra on pa ya bl e  for EFS wi l l  be  7x the  EBITDA i n
ca l e nda r ye a r 2024, s ubje ct to worki ng ca pi ta l  a djus tme nts  a nd pa ya bl e  i n H1 2025. The  cons i de ra on for F2P
wa s  £9.3m. The  Group re cogni s e d a  ga i n on di s pos a l  of EFS a nd F2P of £1.6m a nd £7.4m re s pe c ve l y. Thi s  EFS
ga i n ha s  be e n ca l cul a te d a s  con nge nt cons i de ra on of £2.4m l e s s  di s pos a l  cos ts  of £0.5m a nd ne t a s s e ts
di s pos e d of £0.2m. The  ga i n re cogni s e d on F2P ha s  be e n ca l cul a te d a s  cons i de ra on re ce i ve d of £9.3m, l e s s
tra ns a cti on cos ts  of £0.1m a nd ne t a s s e ts  di s pos e d of £1.9m.

Summary of gain/loss on disposal groups
Group

First
RSC Marsh &

Parsons
EFS F2P Total

£'000 £'000 £'000 £'000 £'000 £'000
Goodwi l l 3,638 1,064 10,557 - - 15,259
Othe r i nta ngi bl e  a s s e ts 396 43 12,067 - - 12,506
Prope rty, pl a nt a nd e qui pme nt a nd ri ght-of-us e
a s s e ts 294 74 15,704 56 301 16,429
Tra de  a nd othe r re ce i va bl e s 230 220 6,333 462 892 8,137
Ba nk ba l a nce s  a nd ca s h 1,438 986 1,493 2,652 1,733 8,302
De fe rre d ta x a s s e t/(l i a bi l i ty) 15 14 47 - (3) 73
Curre nt ta x a s s e t/(l i a bi l i ty) (379) (197) 94 171 (329) (640)
Tra de  a nd othe r pa ya bl e s (847) (663) (4,928) (3,115) (417) (9,970)
Fi na nci a l  l i a bi l i ti e s - (74) (14,668) - (275) (15,017)
Net assets disposed of 4,785 1,467 26,699 226 1,902 35,079

Consideration
 

Ca s h a nd ca s h e qui va l e nts - - 26,100 - 9,289 35,389
Conti nge nt cons i de ra ti on 4,152 1,382 - 2,352 - 7,886
Di s pos a l  cos ts (75) (75) (230) (501) (31) (912)
Total consideration (less transaction costs) 4,077 1,307 25,870 1,851 9,258 42,363

Ga i n/(l os s ) on di s pos a l (708) (160) (829) 1,625 7,356 7,284

Net cash inflow arising on disposal
 

Cons i de ra ti on re ce i ve d i n ca s h a nd ca s h
e qui va l e nts - - 26,100 - 9,289 35,389
Le s s : ca s h a nd ca s h e qui va l e nts  di s pos e d (1,438) (986) (1,493) (2,652) (1,733) (8,302)
Le s s : di s pos a l  cos ts  pa i d (75) (75) (230) (501) (31) (912)
Cash inflow/(outflow) (1,513) (1,061) 24,377 (3,153) 7,525 26,175

 

 

10.   Loss before tax

 

Loss before tax is stated after charging:
2023 2022

£'000 £'000
Audi tor's  re mune ra ti on (note  11) 1,533 1,001



Audi tor's  re mune ra ti on (note  11) 1,533 1,001
Short-te rm l e a s e s 1,960 1,997
Low va l ue  l e a s e s 334 649
De pre ci a ti on - owne d a s s e ts 1,482 3,853
De pre ci a ti on - ri ght-of-us e  a s s e ts 1,880 3,759
Ga i ns  / (l os s e s ) on di s pos a l  of prope rty, pl a nt a nd e qui pme nt a nd ri ght-of-us e
a s s e ts - -

 

 

11.   Auditor's remuneration

 

The  re mune ra ti on of the  a udi tors  i s  furthe r a na l ys e d a s  fol l ows :

2023 2022
£'000 £'000

Audi t of the  Fi na nci a l  Sta te me nts 490 333

Audi t of s ubs i di a ri e s 588 543

Tota l  a udi t 1,078 876

Audi t-re l a te d a s s ura nce  s e rvi ce s  (i ncl udi ng i nte ri m re s ul ts  re vi e w) 455 125
1,533 1,001

 

12. Earnings per Share (EPS)

 

Ba s i c EPS a mounts  a re  ca l cul a te d by di vi di ng ne t profit for the  ye a r a ri buta bl e  to ordi na ry e qui ty hol de rs

of the  pa re nt by the  we i ghte d a ve ra ge  numbe r of ordi na ry s ha re s  outs ta ndi ng duri ng the  ye a r.

 

Di l ute d EPS a mounts  a re  ca l cul a te d by di vi di ng the  ne t profit a ri buta bl e  to ordi na ry e qui ty hol de rs  of the

pa re nt by the  we i ghte d a ve ra ge  numbe r of ordi na ry s ha re s  outs ta ndi ng duri ng the  ye a r, pl us  the  we i ghte d

a ve ra ge  numbe r of ordi na ry s ha re s  tha t woul d be  i s s ue d on the  conve rs i on of a l l  the  di l u ve  pote n a l

ordi na ry s ha re s  i nto ordi na ry s ha re s .

 

As  the  Group re porte d a  profit from con nui ng ope ra ons  i n 2023 (2022: l os s ), the  e ffe ct of di l u ve  s ha re

op ons  ha s  be e n i ncl ude d i n the  ca l cul a on of di l ute d e a rni ngs  pe r s ha re  for con nui ng ope ra ons ,

di s conti nue d ope ra ti ons  a nd the  ove ra l l  re s ul t.

 

Howe ve r, for the  ca l cul a on i n 2022, a s  the  Group re porte d a  l os s  from con nui ng ope ra ons , a ny pote n a l

ordi na ry s ha re s  a re  a n di l u ve  a nd a re  the re fore  e xcl ude d from the  ca l cul a on of di l ute d e a rni ngs  pe r

s ha re  for conti nui ng ope ra ti ons , di s conti nue d ope ra ti ons  a nd the  ove ra l l  re s ul t:

 

Total EPS:
2023 2022

Loss
after tax

£'000

Weighted
average

number of
shares

 
Per share

amount
pence

 
Re s ta te d

l os s  a fte r
ta x

 
£'000

We i ghte d
a ve ra ge

numbe r of
s ha re s

Re s ta te d
pe r s ha re

a mount
pe nce

 
   

 
Basic EPS (38,001) 103,066,026 (36.9) (63,209) 102,659,027 (61.6)

 Effe ct of di l uti ve  s ha re
opti ons - 817,786 - - - -

 
Diluted EPS (38,001) 103,883,812 (36.6) (63,209) 102,659,027 (61.6)

 
 

Total EPS from continuing operations:

 

2023 2022

Profit
after tax

£'000

Weighted
average number

of shares

 
Per share

amount
pence

Re s ta te d
l os s  a fte r

ta x
 

£'000

We i ghte d
a ve ra ge

numbe r of
s ha re s

 
Re s ta te d

pe r s ha re
a mount

pe nce

 

Basic EPS 8,092 103,066,026 7.9 (26,698) 102,659,027 (26.0)
 

Effe ct of di l uti ve  s ha re
opti ons - 817,786 - - - -

 

Diluted EPS 8,092 103,883,812 7.8 (26,698) 102,659,027 (26.0)
 

 

 



 

 

 

Total EPS from discontinued operations:

 
2023 2022

Loss
after

tax
£'000

Weighted
average

number of
shares

 
Per share

amount
pence

Re s ta te d
l os s  a fte r

ta x
£'000

We i ghte d
a ve ra ge

numbe r of
s ha re s

 
Re s ta te d

pe r s ha re
a mount

pe nce
Basic EPS (46,093) 103,066,026 (44.7) (36,511) 102,659,027 (35.6)
Effe ct of di l uti ve  s ha re

opti ons - 817,786 - - - -
Diluted EPS (46,093) 103,883,812 (44.4) (36,511) 102,659,027 (35.6)

 

The re  ha ve  be e n no othe r tra ns a c ons  i nvol vi ng ordi na ry s ha re s  or pote n a l  ordi na ry s ha re s  be twe e n the

re porti ng da te  a nd the  da te  of compl e ti on of the s e  Fi na nci a l  Sta te me nts .

 

Adjusted basic and diluted EPS

 

The  Di re ctors  (who we re  me mbe rs  of the  Boa rd a t 31 De ce mbe r 2023) cons i de r tha t the  a djus te d e a rni ngs

s hown be l ow gi ve  a  cons i s te nt i ndi ca ti on of the  Group's  unde rl yi ng pe rforma nce :

 

2023
Re s ta te d

2022

£'000 £'000

Group Unde rl yi ng Ope ra ti ng Profi t 9,344 35,834
Los s  a ttri buta bl e  to non-control l i ng i nte re s t 59 93
Fi na nce  i ncome /(cos ts ) (e xcl udi ng e xce pti ona l  a nd conti nge nt cons i de ra ti on

i te ms , fa i r va l ue  a djus tme nt to l oa ns  re ce i va bl e s  a nd di s counti ng on l e a s e
l i a bi l i ti e s )

795 (968)

Norma l i s e d ta xa ti on (ta x ra te  23.5%, 2022:19.0%)* (2,396) (6,642)
Adjus te d profi t a fte r ta x a ttri buta bl e  to owne rs  of the  pa re nt 7,802 28,317

 
*The headline UK rate of corporation tax for the period is 23.5% (2022: 19.0%).
 
Adjusted basic and diluted EPS

2023 2022

Profit
after

tax
£'000

Weighted
average

number of
shares

 
Per share

amount
pence

Re s ta te d
profi t

a fte r ta x
 

£'000

We i ghte d
a ve ra ge

numbe r of
s ha re s

 
Re s ta te d

pe r s ha re
a mount

pe nce

Adjusted basic EPS 7,802 103,066,026 7.6 28,317 102,659,027 27.6
Effe ct of di l uti ve  s ha re

opti ons - 817,786 - - 1,275,216 -

Adjusted diluted EPS 7,802 103,883,812 7.5 28,317 103,934,243 27.2
 
Thi s  re pre s e nts  a djus te d profit a e r ta x a ri buta bl e  to e qui ty hol de rs  of the  pa re nt. Ta x ha s  be e n a djus te d to
e xcl ude  the  pri or ye a r ta x a djus tme nts , a nd the  ta x i mpa ct of e xce p ona l  i te ms , a mor s a on, a nd s ha re -
ba s e d pa yme nts . The  e ffe cti ve  ta x ra te  us e d i s  23.5% (31 De ce mbe r 2022: 19.0%).
 

 

13.   Dividends paid and proposed

2023 2022
£'000 £'000

Declared and paid during the year:
2023 Inte ri m: 4.0 pe nce  pe r s ha re  (2022 Inte ri m: 4.0 pe nce ) 4,098 4,084

Dividends on shares proposed (not recognised as a liability as at 31 December):

Equi ty di vi de nds  on s ha re s :
Di vi de nd: 7.4 pe nce  pe r s ha re  (2022: 7.4 pe nce ) 7,714 7,616

 
 
 
14.   Cash flow from financing activities
 

 
At 1 January

2023
Cash
flow Additions Disposals

Reclassified
as held for

sale
At 31

December
2023

 £'000 £'000 £'000 £'000 £'000 £'000

Le a s e  l i a bi l i ti e s 10,915 (4,529) 4,350 (2,396) - 8,340

 10,915 (4,529) 4,350 (2,396) - 8,340
Se t out be l ow a re  the  move me nts  i n the  Group's  l e a s e  l i a bi l i ti e s  a nd l ong-te rm de bt duri ng the  ye a r.
 



 

 
At 1 January

2022
Cash
flow Additions Disposals

Reclassified
as held for

sale
At 31

December
2022

 £'000 £'000 £'000 £'000 £'000 £'000

Le a s e  l i a bi l i ti e s 28,117 (7,170) 5,550 (875) (14,707) 10,915

 28,117 (7,170) 5,550 (875) (14,707) 10,915

 

 
 
 2023 2022
 £'000 £'000

Non-curre nt l i a bi l i ti e s 5,085 6,246
Curre nt l i a bi l i ti e s 3,255 4,669
 8,340 10,915

 

Le a s e  l i a bi l i ty move me nts  compri s e  ne w l e a s e s  e nte re d i nto duri ng the  ye a r, ca nce l l a on of l e a s e s  a nd

move me nts  be twe e n curre nt a nd non-curre nt l i a bi l i e s , thi s  a l s o i ncl ude s  i nte re s t pa i d duri ng the  ye a r of

£0.6m (2022: £1.4m). The  Group hol ds  no othe r l ong-te rm de bt a t 31 De ce mbe r 2023.

 

 

 

15.   Directors and employees
 
Remuneration of Directors
 2023 2022

£'000 £'000

Di re ctors ' re mune ra ti on (s hort-te rm be ne fi ts )* 1,367 1,563
Contri buti ons  to mone y purcha s e  pe ns i ons  s che me s  (pos t-e mpl oyme nt be ne fi ts ) 2 2

1,369 1,565
 

Aggre ga te  ga i ns  on e xe rci s e  of s ha re  ba s e d pa yme nt a wa rds 479 1,226
 

Note:
* Di re ctors ' re mune ra on (s hort te rm be ne fits ) e xcl ude s  the  va l ue  of s ha re  a wa rds  (i ncl udi ng the  va l ue  of
ma tchi ng s ha re s , di vi de nd s ha re s  a nd fre e  s ha re  a wa rds ) tha t ve s te d i n the  ye a r a moun ng to £0.2m (2022:
£0.4m). Incl ude d wi thi n thi s  a mount a re  a ccrue d bonus e s  of £ni l  (2022: £ni l ).
 
The  numbe r of Di re ctors  who we re  me mbe rs  of Group mone y purcha s e  pe ns i on s che me s  duri ng the  ye a r
tota l l e d 2 (2022: 2).
 
Remuneration of Key Management Personnel
 

2023 2022
£'000 £'000

Ke y ma na ge me nt pe rs onne l  re mune ra ti on (s hort-te rm be ne fi ts )1 2,641 5,402
Contri buti ons  to mone y purcha s e  pe ns i ons  s che me s  (pos t-e mpl oyme nt be ne fi ts ) 63 48
Te rmi na ti on be ne fi ts 142 -
Sha re -ba s e d pa yme nts  cha rge  on curre nt i nce nti ve  s che me s 377 1,253

3,223 6,703
 
Note :
1 Incl ude d wi thi n thi s  a mount a re  a ccrue d bonus e s  of £0.1m (2022:£1.5m).
 
Re mune ra on of Ke y Ma na ge me nt Pe rs onne l  re pre s e nts  the  cha rge  to the  i ncome  s ta te me nt i n re s pe ct of the
re mune ra ti on of the  Group Boa rd a nd Group Exe cuti ve  Commi tte e  me mbe rs .
 
Employee numbers and costs

The  Group e mpl oys  s ta ff i n di vi s i ona l  office s  a nd he a d office . Aggre ga te  pa yrol l  cos ts  of the s e  e mpl oye e s ,

i ncl udi ng Di re ctors  we re :

2023 2022
£'000 £'000

Wa ge s  a nd s a l a ri e s 83,401 122,187
Soci a l  s e curi ty cos ts 10,862 16,229
Pe ns i on cos ts 4,536 6,002
Subcontra ctor cos ts 291 907
Total employee costs 99,090 145,325
Share-based payment (credit)/expense (see below) (164) 1,860
 

 
 
 
 
 
 



 
The  a ve ra ge  monthl y FTE s ta ff numbe rs  (i ncl udi ng Di re ctors ) duri ng the  ye a r we re :

2023 2022
Fi na nci a l  Se rvi ce s 490 953
Surve yi ng & Va l ua ti on 879 931
Es ta te  Age ncy Fra nchi s i ng 1,006 2,062

2,375 3,946
 

Duri ng the  ye a r the  Group a nnounce d tha t i ts  e n re  owne d e s ta te  a ge ncy ne twork of 183 bra nche s  woul d
be come  fra nchi s e s . The  ope ra ons  of the  pre vi ous l y owne d ne twork we re  fra nchi s e d to a  combi na on of ne w
a nd e xi s ng fra nchi s e e s  be twe e n 4 Ma y a nd 31 Ma y. As  a  re s ul t, onl y 15% of the  e s ta te  a ge ncy s ta ff re ma i ne d
e mpl oye e s  of LSL, 85% of s ta ff we re  tra ns fe rre d to the  fra nchi s e e s . The  a ve ra ge  monthl y FTE s ta ff numbe r
di s cl os e d i n 2022 i ncl ude s  s ta ff whi ch we re  i n the  Group's  ol d e s ta te  a ge ncy mode l .

 
Share-based payments
The  Group ope ra te s  the  fol l owi ng e qui ty-s e ttl e d s ha re -ba s e d re mune ra ti on s che me s :

 
Long-term incentive plan (LTIP)
The  Group ope ra te s  a  LTIP (a n e qui ty-s e l e d s ha re -ba s e d re mune ra on s che me ) for ce rta i n e mpl oye e s . Unde r
the  LTIP, the  op ons  ve s t i f the  i ndi vi dua l  re ma i ns  a n e mpl oye e  of the  Group a e r a  thre e -ye a r pe ri od, unl e s s
the  i ndi vi dua l  ha s  l e  unde r ce rta i n 'good l e a ve r' te rms  i n whi ch ca s e  the  op ons  ma y ve s t e a rl i e r a nd
provi di ng the  pe rforma nce  condi ti ons  a re  me t.

 
Vesting conditions:
 
For a l l  LTIP op ons  gra nte d be twe e n 2020 a nd 2023, 50% of the  op ons  ve s t ba s e d on the  tota l  s ha re hol de r
re turn (TSR) of LSL a s  compa re d to a  compa ra tor group of FTSE Sma l l  Ca p, e xcl udi ng i nve s tme nt trus ts , ove r the
thre e -ye a r pe rforma nce  pe ri od (for LTIP 2023 thi s  i s  1 Ja nua ry 2023 to 31 De ce mbe r 2025):
 

• i f the  Group i s  i n the  top 25% pe rce nti l e , a l l  of the s e  opti ons  wi l l  ve s t;
• i f the  Group i s  a t the  me di a n, 25% wi l l  ve s t;
• s tra i ght-l i ne  ve s ti ng be twe e n me di a n a nd top 25% pe rce nti l e ; a nd
• be l ow the  me di a n, no opti ons  ve s t.

 
The  re ma i ni ng 50% of the  op ons  a re  ba s e d on LSL's  Adjus te d Ba s i c EPS pe rforma nce  i n the  fina nci a l  ye a r
whi ch the y be come  e xe rci s a bl e :
 

 LTIP 2023 LTIP 2022 LTIP 2021 LTIP 2020

 EPS (pence) EPS (pence) EPS (pence) EPS (pence)

100% ve s t (more  tha n or e qua l  to) 24.0 52.8 31.5 31.5

25% ve s t (e qua l  to) 16.0 46.9 25.6 25.6

Stra i ght-l i ne
ve s ti ng (be twe e n) 16.0 - 24.0 46.9 - 52.8 25.6 - 31.5 25.6 - 31.5

No opti ons  ve s t (l e s s  tha n) 16.0 46.9 25.6 25.6

 
Company stock option plan (CSOP)

The  Group ope ra te s  a  CSOP (a n e qui ty-s e l e d s ha re -ba s e d re mune ra on s che me ) for ce rta i n e mpl oye e s .
Unde r the  CSOP the  op ons  ve s t i f the  i ndi vi dua l  re ma i ns  a n e mpl oye e  of the  Group a e r a  thre e -ye a r pe ri od,
unl e s s  the  i ndi vi dua l  ha s  l e ft unde r ce rta i n 'good l e a ve r' te rms  i n whi ch ca s e  the  opti ons  ma y ve s t e a rl i e r.
 
SAYE (save-as-you-earn) scheme
The  Group ha s  offe re d op ons  unde r the  SAYE s che me  i n e a ch of 2011 to 2014, 2016 to 2019 a nd 2021 ye a rs . Al l
the s e  offe rs  we re  ope n to a l l  qua l i fyi ng e mpl oye e s  a nd provi de  for a n e xe rci s e  pri ce  e qua l  to the  da i l y
a ve ra ge  ma rke t pri ce  on the  da te  of gra nt. The  op ons  wi l l  ve s t i f the  e mpl oye e  re ma i ns  i n s e rvi ce  for the  ful l
dura ti on of the  opti on s che me  (thre e  ye a rs ). The re  a re  no ca s h s e ttl e me nt a l te rna ti ve s .
 
BAYE (buy-as-you-earn) scheme
The  ma tchi ng s ha re s  e l e me nt of the  SIP (s ha re  i nce n ve  pl a n)/SAYE wa s  i ntroduce d a nd provi de s  pa r ci pa nts
wi th one  ma tchi ng s ha re  for e ve ry five  pa rtne rs hi p s ha re s  purcha s e d. The  ma tchi ng s ha re s  a re  a l l oca te d from
ordi na ry s ha re s  he l d by the  Empl oye e  Be ne fit Trus t for the  be ne fit of SIP/BAYE pa r ci pa nts . The  ma xi mum
s a vi ng unde r the  s che me  woul d be  a utoma ti ca l l y ca ppe d a t £150 pe r month (a s  pe r HMRC l i mi ts ).
 
All employee share award
The  Group l a unche d i ts  s e cond fre e  s ha re  a wa rd unde r i ts  SIP Pl a n i n 2022. The  a wa rd wa s  £500 pe r ful l - me
e mpl oye e  a nd a  pro-ra te d a wa rd for a l l  pa rt-ti me  e mpl oye e s . Thi s  a wa rd offe r wa s  ma de  to LSL e mpl oye e s  who
ha d joi ne d the  Group on or be fore  28 Fe brua ry 2022 a nd re ma i n e mpl oye d a nd not s e rvi ng no ce  a t the  da te
the  s ha re s  a re  a wa rde d i n Apri l  2022. The  a wa rds  wi l l  norma l l y be come  a va i l a bl e  for e mpl oye e s  once  the y
ha ve  be e n he l d i n the  SIP for thre e  ye a rs  or more .
 
The  Group's  firs t fre e  s ha re  s che me  a wa rde d £500 pe r ful l - me  e mpl oye e  a nd a  pro-ra te d a wa rd for a l l  pa rt-

me  e mpl oye e s  who ha d joi ne d the  Group on or be fore  31 Ma rch 2020 a nd we re  s l l  e mpl oye d a nd not s e rvi ng
no ce  a t the  me  the  gra nt wa s  ma de  on 1 Octobe r 2020. The  a wa rds  wi l l  norma l l y be come  a va i l a bl e  for
e mpl oye e s  once  the y ha ve  be e n he l d i n the  SIP pl a n for thre e  ye a rs  or more .
 
Movements during the year
 
The  fol l owi ng ta bl e  i l l us tra te s  the  numbe r a nd we i ghte d a ve ra ge  e xe rci s e  pri ce s  of, a nd move me nts  i n, s ha re
opti ons  duri ng the  ye a r:
 

2023 2022

Weighted

average
exercise

price Number

We i ghte d

a ve ra ge
e xe rci s e

pri ce Numbe r

  

Outs ta ndi ng a t 1 Ja nua ry 0.71 4,808,256 0.98 4,994,221

Gra nte d duri ng the  ye a r 0.98 1,639,999 - 1,303,850

Exe rci s e d duri ng the  ye a r* 0.00 (567,665) 0.93 (890,146)

La ps e d duri ng the  ye a r 0.81 (1,815,311) 1.09 (599,669)

Outs ta ndi ng a t 31 De ce mbe r 0.87 4,065,279 0.71 4,808,256

 
*The weighted average share price at the date of exercise of these options was £2.35 in 2023 (2022: £3.53).
 

·      The re  we re  no ca nce l l a ti ons  or modi fi ca ti ons  to the  a wa rds  i n 2023 or 2022.



·      The re  we re  no ca nce l l a ti ons  or modi fi ca ti ons  to the  a wa rds  i n 2023 or 2022.

·      The  we i ghte d a ve ra ge  re ma i ni ng contra ctua l  l i fe  for the  s ha re  op ons  outs ta ndi ng a s  a t 31 De ce mbe r 2023 wa s
1.46 ye a rs  (2022: 1.07 ye a rs ).

·      The  we i ghte d a ve ra ge  fa i r va l ue  of opti ons  gra nte d duri ng the  ye a r wa s  £1.76 (2022: £3.43).

·      The  ra nge  of e xe rci s e  pri ce s  for op ons  outs ta ndi ng a t the  e nd of the  ye a r wa s  £ni l  to £3.64 (2022: £1.22 to
£3.64).

·      719,230 s ha re  opti ons  we re  e xe rci s a bl e  a s  a t 31 De ce mbe r 2023.

 
 
 
 
 
 
 
The  fol l owi ng ta bl e s  l i s t the  i nputs  to the  mode l s  us e d for the  ne w pl a ns  for the  ye a rs  e nde d 31 De ce mbe r
2023 a nd 2022, re s pe cti ve l y:
 

LTIP
2023

SAYE
2023

LTIP
2022

Sha re  a wa rd
2022

Option pricing model used Black Scholes Black Scholes Bl a ck Schol e s Bl a ck Schol e s
Weighted average share price at grant date (£) 2.44 2.50  3.67 3.93

Exercise price (£) - 1.99  -   -  

Expected life of options (years) 3 3  3  3

Expected volatility (%) 100 100  100  100

Expected dividend yield (%) 3.96 6.03 3.77 3.77

Risk free interest rate (%) 3.99 3.83 1.93 1.93

 
The  vol a l i ty a s s ump on, me a s ure d a t the  s ta nda rd de vi a on of e xpe cte d s ha re  pri ce  re turns , i s  ba s e d on
s ta s ca l  a na l ys i s  of hi s tori ca l  s ha re  pri ce . The  di vi de nd yi e l d a s s ump on i s  ba s e d on the  fa ct tha t the
s ha re s  a wa rde d a re  not e l i gi bl e  to re ce i ve  di vi de nds  unti l  the  e nd of the  ve s ti ng pe ri od.
 
The  tota l  cos t re cogni s e d for e qui ty-s e ttl e d tra ns a cti ons  i s  a s  fol l ows :

2023 2022

£'000 £'000

Sha re -ba s e d pa yme nt (cre di t)/e xpe ns e  duri ng the  ye a r (164) 1,860

 

A cre di t of £0.1m (2022: cha rge  of £1.5m) re l a te s  to e mpl oye e s  of the  Compa ny.
 
 
 
16.   Taxation

 
(a ) Ta xa ti on cha rge

The  ma jor compone nts  of i ncome  ta x cha rge  i n the  Group Income  Sta te me nt a re :

  2023
Re s ta te d

2022

£'000
£'000

 
UK corpora ti on ta x - curre nt ye a r - 5,783
                                   - a djus tme nt i n re s pe ct of pri or ye a rs 153 (824)

153 4,959
De fe rre d ta x:  
Ori gi na ti on a nd re ve rs a l  of te mpora ry di ffe re nce s 246 (202)
Ra te  di ffe re nti a l 16 (64)
Adjus tme nt i n re s pe ct of pri or ye a r (416) 164
De fe rre d ta x ba l a nce s  wri tte n ba ck on di s pos a l  of s ubs i di a ri e s (2,501) -
Total deferred tax (credit) (2,655) (102)
Total tax (credit) / charge in the income statement (2,502) 4,857

 

Conti nui ng a nd di s conti nue d ope ra ti ons :

2023
Re s ta te d

2022
£'000

 £'000
Tota l  ta x (cre di t)/cha rge  from conti nui ng ope ra ti ons (3,170) 3,020
Tota l  ta x cha rge  from di s conti nue d ope ra ti ons 668 1,837

(2,502) 4,857
 
 
Corpora ti on ta x i s  re cogni s e d a t the  he a dl i ne  UK corpora ti on ta x ra te  of 23.5% (2022: 19%).
 
The  ope ni ng a nd cl os i ng de fe rre d ta x ba l a nce s  i n the  Fi na nci a l  Sta te me nts  we re  me a s ure d a t 25%. Thi s  i s  i n
a ccorda nce  wi th ra te s  i ncl ude d i n the  Fi na nce  Act 2021 whi ch wa s  e na cte d on 10 June  2021 a nd ca me  i nto
e ffe ct from 1 Apri l  2023.
 
The  e ffe c ve  ra te  of ta x for the  ye a r wa s  6.2% (2022: (8.3%)). The  e ffe c ve  ta x ra te  for 2023 i s  l owe r tha n the
he a dl i ne  UK ta x ra te  of 23.5% l a rge l y a s  a  re s ul t of two i te ms . Fi rs tl y, the  i ncl us i on of a  l os s  on di s pos a l
fol l owi ng the  Group's  a dop on of a  fra nchi s e  mode l  wi thi n the  l os s  be fore  ta x whi ch i s  not de duc bl e  for
corpora on ta x purpos e s  a nd ne t ga i ns  a ri s i ng from the  di s pos a l  of i nve s tme nts  i n s ubs i di a ry unde rta ki ngs
duri ng the  ye a r, whi ch s i mi l a rl y, a re  non-ta xa bl e  for corpora on ta x purpos e s . The  s e cond be i ng the  i mpa ct of
wri ti ng ba ck the  de fe rre d ta x ba l a nce s  he l d a t Group i n re l a ti on to the  s ubs i di a ry unde rta ki ngs  di s pos e d of.
 
De fe rre d ta x cre di te d di re ctl y to othe r compre he ns i ve  i ncome  i s  rounde d to £ni l  (2022: £0.1m). Income  ta x
de bi te d di re ctl y to the  s ha re -ba s e d pa yme nt re s e rve  i s  £0.1m (2022: £0.1m).
 



 

(b)        Factors affecting tax charge for the year

 

The  ta x a s s e s s e d i n the  profi t a nd l os s  a ccount i s  hi ghe r tha n (2022: hi ghe r tha n) the  s ta nda rd UK

corpora ti on ta x (CT) ra te , be ca us e  of the  fol l owi ng fa ctors :

2023 Re s ta te d
2022

£'000 £'000
 

Profi t / (l os s ) be fore  ta x from conti nui ng ope ra ti ons 4,863 (23,771)
(Los s ) / profi t be fore  ta x from di s conti nue d ope ra ti ons (45,425) (34,674)
Los s  be fore  ta x (40,562) (58,445)

 
Ta x ca l cul a te d a t UK s ta nda rd CT ra te  of 23.5%  (2022:
19%)                                                                                                                                            (9,532) (11,105)

Non-de ducti bl e  e xpe ndi ture  from joi nt ve nture 91 94
Othe r di s a l l owa bl e  e xpe ns e s 9,934 16,525
Ne t non-ta xa bl e  ga i ns  on di s pos a l  of i nve s tme nts (834) -
Impa ct of move me nt i n conti nge nt cons i de ra ti on cre di te d to the  i ncome
s ta te me nt

817 (118)

Sha re -ba s e d pa yme nt re l i e f (229) 78
Brought forwa rd l os s e s  not pre vi ous l y re cogni s e d (1) (50)
Curre nt ye a r l os s e s  not re cogni s e d - 157
Impa ct of ra te  cha nge  on de fe rre d ta x 16 (64)
Pri or pe ri od a djus tme nts  - curre nt ta x 153 (824)
Pri or pe ri od a djus tme nt - de fe rre d ta x (416) 164
De fe rre d ta x ba l a nce s  wri tte n ba ck on di s pos a l  of s ubs i di a ry unde rta ki ngs (2,501) -
Total taxation (credit)/charge (2,502) 4,857

Tota l  ta x (cre di t)/cha rge  from conti nui ng ope ra ti ons (3,170) 3,020
Tota l  ta x cha rge  from di s conti nue d ope ra ti ons 668 1,837
 Total taxation (credit)/charge (2,502) 4,857

 
Othe r di s a l l owa bl e  e xpe ns e s  of £9.9m (2022: £18.4m) i ncl ude s  the  ta x i mpa ct of e xce p ona l  cos ts  of £9.7m
(2022: £16.6m), whi ch a re  not ta xa bl e  / de duc bl e  for ta x purpos e s . Thi s  i te m a l s o i ncl ude s  othe r s ma l l e r
pe rma ne nt i te ms  whi ch a re  not e l i gi bl e  for ta x re l i e f.
 
The  i mpa ct of the  ne t non-ta xa bl e  ga i ns  on di s pos a l  of i nve s tme nts  duri ng the  ye a r re l a te  to the  di s pos a l  of
the  Group's  i nte re s ts  i n i ts  s ubs i di a ry unde rta ki ngs  of Ma rs h & Pa rs ons , the  Group's  D2C broke r bus i ne s s e s
(Group Fi rs t, RSC, EFS a nd F2P) thos e  s ubs i di a ry unde rta ki ngs  i mpa cte d by the  Group's  a dop on of a  fra nchi s e
mode l  (s e e  note  6). A ne t de fe rre d ta x l i a bi l i ty of £2.5m wa s  he l d i n re l a on to thos e  e n e s  di s pos e d of a nd
the  ba l a nce s  ha ve  be e n wri tte n ba ck to the  i ncome  s ta te me nt a s  a  cre di t.
 
The re  i s  a  de bi t to the  i ncome  s ta te me nt of £0.2m i n re l a on to a  corpora on ta x pri or ye a r a djus tme nt. Thi s
ba l a nce  re fine s  the  e s ma te  pre vi ous l y re porte d a nd i ts  ma i n contri bu ng compone nts  a re  pri or ye a r l os s e s
not s urre nde re d for group re l i e f a nd ca rri e d forwa rd (£0.1m) a nd a  re duc on i n a va i l a bl e  ca pi ta l  a l l owa nce s
(£0.1m). 
 
The re  i s  a  cre di t to the  i ncome  s ta te me nt i n re l a on to a  de fe rre d ta x pri or ye a r a djus tme nt of £0.4m. Thi s
pre domi na te l y re l a te s  to l os s e s  a va i l a bl e  to ca rry forwa rd i n re l a on to the  Group's  D2C broke r bus i ne s s e s .
The s e  ba l a nce s  ha ve  be e n s ubs e que ntl y di s pos e d of duri ng the  fina nci a l  ye a r a s  a  de bi t to the  i ncome
s ta te me nt. 
 

(c)        Factors that may affect future tax charges (unrecognised)

2023 2022

 £'000 £'000

Unre cogni s e d de fe rre d ta x a s s e t re l a ti ng to:  

Los s e s 3,020 3,018

3,020 3,018

 

No de fe rre d ta x a s s e t i s  re cogni s e d i n re s pe ct of tra di ng l os s e s  of £9.5m (2022: £9.3m). Of thi s  ba l a nce , £1.6m

re l a te s  to the  i mpa ct of the  pri or ye a r re s ta te me nt (re fe r to note  36 for furthe r i nforma on). The  ba l a nce  ha s

not be e n re cogni s e d a s  the  forma l  proce s s  for cl a i mi ng a  de duc on for the s e  l os s e s  ha s  not ye t be e n

fina l i s e d. The  re ma i ni ng l os s e s  ma y be  re cove ra bl e  i n the  future , a nd thi s  i s  de pe nde nt on s ubs i di a ry

compa ni e s  ge ne ra ng ta xa bl e  profits  s uffici e nt to a l l ow the  u l i s a on of the s e  a mounts . The s e  de fe rre d ta x

a s s e ts  ca nnot be  offs e t a ga i ns t profits  e l s e whe re  i n the  Group a s  the y re l a te  to l os s e s  brought forwa rd whi ch

ca n onl y be  offs e t a ga i ns t ta xa bl e  profits  a ri s i ng from the  s a me  tra de  i n whi ch the  l os s e s  a ros e . The re  i s  no

me  l i mi t for u l i s a on of the  a bove  ta x l os s e s . No de fe rre d ta x a s s e t i s  re cogni s e d i n re s pe ct of ca pi ta l

l os s e s  of £2.6m (2022: £2.7m) a s  the re  a re  no ca pi ta l  profits  fore ca s t a ga i ns t whi ch the s e  l os s e s  ca n be

uti l i s e d. The re  i s  no ti me  l i mi t for uti l i s a ti on of the  a bove  ta x l os s e s .

 

(d)        Deferred tax

 

An a na l ys i s  of the  ba l a nce  s he e t move me nts  i n de fe rre d ta x i s  a s  fol l ows :

2023
Re s ta te d

2022

£'000
£'000

 



£'000  

Ne t de fe rre d ta x l i a bi l i ty a t 1 Ja nua ry 2,392 2,491

Re s e a rch a nd de ve l opme nt ta x cre di ts (14) -

De fe rre d ta x l i a bi l i ty re cogni s e d di re ctl y i n othe r compre he ns i ve  i ncome 108 (28)

De fe rre d ta x (cre di t) i n i ncome  s ta te me nt for the  ye a r from conti nui ng ope ra ti ons (5,898) (152)

De fe rre d ta x cha rge  i n i ncome  s ta te me nt for the  ye a r from di s conti nue d ope ra ti ons 3,246 50

Re cl a s s i fi e d a s  he l d for s a l e - 31

Ne t de fe rre d ta x (a s s e t) / l i a bi l i ty a t 31 De ce mbe r (166) 2,392
 
Ne t de fe rre d ta x (a s s e t) / l i a bi l i ty a na l ys e d a s :

2023
Re s ta te d

2022

£'000 £'000

Acce l e ra te d ca pi ta l  a l l owa nce s (1,583) (1,318)
De fe rre d ta x l i a bi l i ty on s e pa ra te l y i de nti fi a bl e  i nta ngi bl e  a s s e ts  on bus i ne s s
combi na ti ons 5,200 5,198

De fe rre d ta x on fi na nci a l  a s s e ts 93 13

De fe rre d ta x on s ha re  opti ons (487) (713)

Othe r s hort-te rm te mpora ry di ffe re nce s (166) (319)

Tra di ng l os s e s  re cogni s e d (3,223) (500)

Re cl a s s i fi e d a s  he l d for s a l e - 31

(166) 2,392
Duri ng the  ye a r, the  Group a dopte d a  ful l  fra nchi s e d mode l  Es ta te  Age ncy. An i nta ngi bl e  a s s e t of £10.7m ha s

be e n re cogni s e d i n re l a on to the  fra nchi s e  a gre e me nts  s i gne d. Thi s  ha s  re s ul te d i n a  de fe rre d ta x l i a bi l i ty of

£2.7m be i ng re cogni s e d i n the  ye a r.

 

In a ddi on, the  re porte d re s ul ts  for 2022 ha ve  be e n re s ta te d to re cogni s e  a n i nta ngi bl e  a s s e t of £1.5m i n

re l a on to owne d bra nche s  whi ch we re  fra nchi s e d i n 2019. Thi s  re s ul te d i n a  de fe rre d ta x l i a bi l i ty of £0.4m

be i ng re cogni s e d. Re fe r to note  36 for furthe r i nforma ti on. 

 
At 31 De ce mbe r 2023, the  Group ha s  unus e d tra di ng ta x l os s e s  of £12.9m a va i l a bl e  for offs e t a ga i ns t future
profi ts . Se e  note  16c for comme nta ry on thos e  ba l a nce s  for whi ch no de fe rre d ta x a s s e t i s  re cogni s e d.
                                                                                                                                                                                   
At the  e nd of e i the r ye a r the re  wa s  no unre cogni s e d de fe rre d ta x l i a bi l i ty for ta xe s  tha t woul d be  pa ya bl e  on the
unre mi tte d e a rni ngs  of the  Group's  s ubs i di a ri e s .
 

Deferred tax credit in income statement relates to the following:

2023
Re s ta te d

2022

£'000 £'000

Inta ngi bl e  a s s e ts  re cogni s e d on bus i ne s s  combi na ti ons (2) 513

Acce l e ra te d ca pi ta l  a l l owa nce 267 (260)

De fe rre d ta x on s ha re  opti ons (119) (179)

Othe r te mpora ry di ffe re nce s (213) 7

Tra di ng l os s e s  re cogni s e d 2,722 21

Total deferred tax credited in income statement 2,655 102
 

2023
Re s ta te d

2022
£'000 £'000

De fe rre d ta x (cre di t) i n i ncome  s ta te me nt for the  ye a r from conti nui ng ope ra ti ons 5,901 152
De fe rre d ta x cha rge  i n i ncome  s ta te me nt for the  ye a r from di s conti nue d ope ra ti ons (3,246) (50)
Total deferred tax credited in income statement 2,655 102

 
The  i ncome  s ta te me nt cre di t of £2.6m i ncl ude s  a  cre di t of £2.5m re l a ng to the  de fe rre d ta x ba l a nce s  wri e n
ba ck on di s pos a l  of s ubs i di a ri e s . The  £2.5m di s pos a l  cre di t compri s e s  of a  £0.2m cre di t on a cce l e ra te d ca pi ta l
a l l owa nce s , a  £2.9m cre di t on i nta ngi bl e  a s s e ts  re cogni s e d on bus i ne s s  combi na ons , a  £0.5m de bi t on
tra di ng l os s e s  re cogni s e d a nd a  £0.1m de bi t on othe r te mpora ry di ffe re nce s . The  re ma i ni ng £0.1m cre di t to the
i ncome  s ta te me nt compri s e s  of a  ne t rounde d £ni l  cre di t on a cce l e ra te d ca pi ta l  a l l owa nce s , a  £2.9m de bi t on
i nta ngi bl e  a s s e ts  re cogni s e d on bus i ne s s  combi na ons , a  £3.2m cre di t (whi ch i s  i ncl us i ve  of the  ca l cul a te d
pri or ye a r a djus tme nt of £0.4m - s e e  note  16a ) on tra di ng l os s e s  re cogni s e d a nd a  £0.2m de bi t on othe r
te mpora ry di ffe re nce s .

 

 

 

 

17.   Intangible assets

 

Goodwill and brand

Goodwill Brand Total
£'000 £'000 £'000

Cost
At 1 Ja nua ry 2022 (a s  pre vi ous l y re porte d) 160,865 19,074 179,939
Re s ta te me nt (note  36) (5,211) - (5,211)



(5,211) - (5,211)
At 1 Ja nua ry 2022 (Re s ta te d) 155,654 19,074 174,728
Impa i rme nt (Re s ta te d, note  36) (83,363) - (83,363)
Re cl a s s i fi e d a s  he l d for s a l e (17,294) (12,163) (29,457)
At 31 December 2022 (Restated) 54,997 6,911 61,908
Di s pos e d (38,142) - (38,142)
At 31 December 2023 16,855 6,911 23,766
Net book value
At 31 December 2023 16,855 6,911 23,766
At 31 De ce mbe r 2022 (Re s ta te d) 54,997 6,911 61,908

 

 

The  ca rryi ng a mount of goodwi l l  a nd bra nd by CGU i s  s umma ri s e d be l ow:

Goodwill Brand
Re s ta te d
goodwi l l Bra nd

2023 2023
2022

 2022
£'000 £'000 £'000 £'000

Fi na nci a l  Se rvi ce s  s e gme nt compa ni e s
Fi rs t Compl e te 3,998 - 3,998 -
Adva nce  Mortga ge  Fundi ng 2,604 180 2,604 180
Pe rs ona l  Touch Fi na nci a l  Se rvi ce s 348 - 348 -

6,950 180 6,950 180
Surve yi ng & Va l ua ti on s e gme nt compa ny

e .s urv 9,569 1,305 9,569 1,305

Es ta te  Age ncy Fra nchi s i ng s e gme nt compa ni e s
Your Move  a nd Re e ds  Ra i ns * - 3,751 15,282 3,751
LSLi * - 1,675 22,512 1,675
Te mpl e ton LPA 336 - 336 -
Othe rs - - 348 -

336 5,426 38,478 5,426

Tota l 16,855 6,911 54,997 6,911

 

*Goodwill balances associated with Your Move, Reeds Rains and LSLi were disposed of in the year due to the Group's

transition to a franchise model. Refer to note 6 for further detail.

 

Impairment of goodwill and other intangibles with indefinite useful lives

The  Group te s ts  goodwi l l  a nd the  i nde fini te  l i fe  i nta ngi bl e  a s s e ts  a nnua l l y for i mpa i rme nt, or more  fre que ntl y

i f the re  a re  i ndi ca tors  of i mpa i rme nt. Goodwi l l  a nd bra nds  a cqui re d through bus i ne s s  combi na ons  ha ve

be e n a l l oca te d for i mpa i rme nt te s ng purpos e s  to s ta tutory compa ni e s  or groups  of s ta tutory compa ni e s

whi ch a re  ma na ge d a s  i ndi vi dua l  CGUs  a s  fol l ows :

 

·     Fi na nci a l  Se rvi ce s  compa ni e s

o  Fi rs t Compl e te

o  Adva nce  Mortga ge  Fundi ng

o  Pe rs ona l  Touch Fi na nci a l  Se rvi ce s

o  Di re ct Li fe  a nd Pe ns i on Se rvi ce s

 

·     Surve yi ng & Va l ua ti on compa ny

o  e .s urv

 

·     Es ta te  Age ncy compa ni e s

o  Your Move  a nd Re e ds  Ra i ns  (i ncl udi ng i ts  s ha re  of ca s h flows  from LSL Corpora te  Cl i e nt

De pa rtme nt)

o  LSLi

o  Te mpl e ton LPA

o  St Tri ni ty

 

Recoverable amount of CGUs

The  re cove ra bl e  a mount of the  Fi na nci a l  Se rvi ce s , Surve yi ng & Va l ua on a nd Es ta te  Age ncy Fra nchi s i ng

compa ni e s  ha s  be e n de te rmi ne d ba s e d on a  va l ue -i n-us e  (VIU) ca l cul a on us i ng ca s h flow proje c ons  ba s e d

on fi na nci a l  budge ts  a nd fore ca s ts  a pprove d by the  Boa rd a nd i n the  thre e -ye a r pl a n.

 

Duri ng the  ye a r, the  Group di s pos e d of £15.3m of goodwi l l  a nd £12.2m of bra nd a s s oci a te d wi th bus i ne s s e s

di s pos e d duri ng H1 whi ch we re  pre vi ous l y he l d for s a l e . The  Group di s pos e d of a  furthe r £38.1m of goodwi l l



di s pos e d duri ng H1 whi ch we re  pre vi ous l y he l d for s a l e . The  Group di s pos e d of a  furthe r £38.1m of goodwi l l

whe n the  Es ta te  Age ncy Di vi s i on tra ns fe rre d to a  ful l y fra nchi s e d mode l .

 

The  ca l cul a on of va l ue -i n-us e  for e a ch of the  Fi na nci a l  Se rvi ce s , Surve yi ng & Va l ua on a nd Es ta te  Age ncy

compa ni e s  i s  mos t s e ns i ti ve  to the  fol l owi ng a s s umpti ons :

 
·      Di s count ra te s
·      Pe rforma nce  i n the  ma rke t

 

Discount rates

 

The  pre -ta x di s count ra te  a ppl i e d to ca s h fl ow proje cti ons  us e d i n the  VIU mode l s  i s  a s  fol l ows :

 
2023* 2022

Fi na nci a l  Se rvi ce s 15.6% 14.2%
Surve yi ng & Va l ua ti on 15.6% 14.2%
Es ta te  Age ncy Fra nchi s i ng 15.7% 14.2%
 

*Note: the Group's approach has been updated in the current year to apply CGU specific discount rates. 

 

Ca s h fl ows  be yond the  thre e -ye a r pl a n a re  e xtra pol a te d us i ng a  2.0% growth ra te  (2022: 2.0%).

 

Performance in the market

Re fle cts  how ma na ge me nt be l i e ve s  the  bus i ne s s  wi l l  pe rform ove r the  thre e -ye a r pe ri od a nd i s  us e d to

ca l cul a te  the  va l ue -i n-us e  of the  CGUs .
 
Sensitivity to changes in assumptions
 
Se ns i vi ty a na l ys i s  ha s  be e n pe rforme d to a s s e s s  whe the r cha nge s  to ke y a s s ump ons  woul d l e a d to
i mpa i rme nts  a cros s  the  Group. Ma na ge me nt de e me d tha t the re  a re  no re a s ona bl y pos s i bl e  cha nge s  i n ke y
a s s umpti ons  tha t woul d ca us e  a ny of the  Group's  CGUs  ca rryi ng a mounts  to e xce e d i ts  re cove ra bl e  a mounts .
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Other intangible assets

Customer
contracts

Lettings
contracts

Franchise
agreements

 
Software Total

£'000 £'000 £'000 £'000 £'000
Cost
At 1 Ja nua ry 2022 (a s  pre vi ous l y
re porte d)

625 21,770 - 22,558 44,953

Re s ta te d (note  36) - - 2,059 (2,057) 2
At 1 January 2022 (Restated) 625 21,770 2,059 20,501 44,955
Addi ti ons  (Re s ta te d) - - - 1,827 1,827
Re cl a s s i fi e d a s  he l d for s a l e - - - (1,128) (1,128)
At 31 December 2022 (Restated) 625 21,770 2,059 21,200 45,654
Addi ti ons - - 10,707 2,137 12,844
Di s pos a l s - (21,770) - - (21,770)
Impa i rme nt - - - (3,940) (3,940)
At 31 December 2023 625 - 12,766 19,397 32,788
 
Amortisation and impairment
At 1 Ja nua ry 2022 (a s  pre vi ous l y
re porte d) 286 19,037 - 15,100 34,423

Re s ta te d (note  36) - - 389 (300) 89
At 1 January 2022 (Restated) 286 19,037 389 14,800 34,512
Amorti s a ti on (Re s ta te d) 313 1,163 137 2,407 4,020
Othe r i nta ngi bl e  i mpa i rme nt - - - 117 117
Re cl a s s i fi e d a s  he l d for s a l e - - - (782) (782)
At 1 January 2023 (Restated) 599 20,200 526 16,542 37,867
Amorti s a ti on 26 291 494 1,849 2,660
Di s pos a l s - (20,491) - (10) (20,501)
Impa i rme nt - - - (1,788) (1,788)
At 31 December 2023 625 - 1,020 16,593 18,238
Net book value
At 31 December 2023 - - 11,746 2,804 14,550
At 31 De ce mbe r 2022 (pre vi ous l y
re porte d) 26 1,570 - 7,240 8,836

At 31 De ce mbe r 2022 (Re s ta te d) 26 1,570 1,533 4,658 7,787

 
At 31 De ce mbe r 2023, the  Group pe rforme d a n i mpa i rme nt i ndi ca tor a s s e s s me nt of i ts  othe r i nta ngi bl e  a s s e ts
a nd i de n fie d a n i mpa i rme nt tri gge r i n the  Fi na nci a l  Se rvi ce s  Di vi s i on re l a ng to the  Group's  Mortga ge  Gym
s o wa re  pl a orm. The  tri gge r wa s  the  re s ul t of a  s tra te gi c s hi  by the  Group to focus  de ve l opme nt on the
Group's  PRIMIS Conne ct pl a orm a nd a  de cl i ni ng numbe r of pa i d us e rs  of Mortga ge  Gym. The  Group



Group's  PRIMIS Conne ct pl a orm a nd a  de cl i ni ng numbe r of pa i d us e rs  of Mortga ge  Gym. The  Group
de te rmi ne d tha t the  tota l  ne t book va l ue  of Mortga ge  Gym (£2.2m) s houl d be  wri e n down to £ni l  a t the  pe ri od
e nd a s  the  re ma i ni ng future  ca s h flows  a s s oci a te d wi th the  pl a orm s how a  ne t l os s  a nd i t i s  e xpe cte d tha t
a l l  us e rs  wi l l  ce a s e  to us e  the  pl a tform duri ng 2024.
 

 

18.   Property, plant and equipment and right-of-use assets

 

 
 

Land and
buildings

 
 

Leasehold
improvements

 
 

Motor
vehicles

Fixtures, fittings
and computer

equipment

 
 
 

Total

£'000 £'000 £'000 £'000 £'000

Cost

At 1 January 2022 41,207 9,611 9,003 18,741 78,562

Addi ti ons 3,069 242 2,075 1,785 7,171

Di s pos a l s (3,743) (660) (1,908) (1,082) (7,393)

Tra ns fe rre d to a s s e t he l d for s a l e (18,619) (7,747) (1,726) (3,524) (31,616)

At 31 December 2022 21,914 1,446 7,444 15,920 46,724

Addi ti ons 1,614 100 2,710 620 5,044

Di s pos a l s (4,861) (580) (2,190) (5,758) (13,389)

Tra ns fe r to i nve s tme nt i n s ubl e a s e (9,649) - (738) - (10,387)

At 31 December 2023 9,018 966 7,226 10,782 27,992

Depreciation and impairment

At 1 Ja nua ry 2022 17,879 5,981 5,440 12,192 41,492

Cha rge  for the  ye a r 5,831 860 1,969 2,969 11,629

Di s pos a l s (2,553) (499) (1,849) (1,079) (5,980)

Tra ns fe rre d to a s s e t he l d for s a l e (6,300) (5,248) (1,087) (3,352) (15,987)

At 31 December 2022 14,857 1,094 4,473 10,730 31,154

Cha rge  for the  ye a r 1,356 57 1,425 1,674 4,512

Di s pos a l s (3,021) (185) (1,728) (3,576) (8,510)

Tra ns fe r to i nve s tme nt i n s ubl e a s e (5,858) - (223) - (6,081)

At 31 December 2023 7,334 966 3,947 8,828 21,075

Net book value

At 31 December 2023 1,684 - 3,279 1,954 6,917

At 31 De ce mbe r 2022 7,057 352 2,971 5,190 15,570

Prope rty, pl a nt a nd e qui pme nt - - - 1,954 1,954

Ri ght-of-us e  a s s e ts 1,684 - 3,279 - 4,963

 

 

In 2023, the  Group di s pos e d of a s s e ts  wi th a  ne t book va l ue  of £4.9m, i ncl udi ng prope rty, pl a nt a nd e qui pme nt

of £2.8m a nd ri ght-of-us e  a s s e ts  of £2.1m. On tra ns fe rri ng the  Group's  e n re  owne d Es ta te  Age ncy to fra nchi s e ,

the  Group de re cogni s e d £4.3m prope rty a nd ve hi cl e  ri ght-of-us e  a s s e ts  of £4.3m a nd re cogni s e d a n i nve s tme nt

i n s ubl e a s e  i n i ts  pl a ce .

 

The  a ddi ons  va l ue  cons i s ts  of prope rty, pl a nt a nd e qui pme nt of £0.7m (2022: £2.0m) a nd ri ght-of-us e  a s s e t of

£4.3m (2022: £5.1m).

 

 

19.   Financial assets

 2023 2022
 £'000 £'000
(a)   Financial assets at fair value through other comprehensive income (FVOCI)

Unquote d s ha re s  a t fa i r va l ue - 322
 
(b)   Financial assets at fair value through income statement (FVPL)
Unquote d s ha re s  a t fa i r va l ue  (Ope nwork uni ts ) 399 678
Conti nge nt cons i de ra ti on re ce i va bl e 5,062 -
 
(c)    Financial assets at amortised cost
Inve s tme nt i n s ubl e a s e 3,338 45
Loa ns  to fra nchi s e e s  a nd a ppoi nte d re pre s e nta ti ve s 2,099 -
 10,898 1,045

Non-curre nt a s s e ts 8,818 1,045
Curre nt a s s e ts 2,080 -



Curre nt a s s e ts 2,080 -
 10,898 1,045

 
 
(a)   Financial assets at fair value through other comprehensive income

 

Fi na nci a l  a s s e ts  a t fa i r va l ue  through othe r compre he ns i ve  i ncome  (FVOCI) i ncl ude  unl i s te d e qui ty i ns trume nts

whi ch a re  ca rri e d a t fa i r va l ue  a nd me a s ure d us i ng l e ve l  3 va l ua ti on te chni que s . Duri ng the  pe ri od the  Group

di s pos e d of the  fol l owi ng e qui ty i ns trume nts :

·      The  Group s ol d i ts  s ha re s  i n Yopa  Prope rty Li mi te d for £ni l  cons i de ra ti on ba s e d on thi rd pa rty

va l ua ti ons  provi de d to the  e xi s ti ng s ha re hol de rs  (fa i r va l ue  a t 31 De ce mbe r 2022: £ni l ); a nd

·      The  Group s ol d i ts  s ha re s  i n Vi bra nt Ene rgy Ma tte rs  Li mi te d (VEM) for cons i de ra ti on of £0.2m (fa i r

va l ue  a t 31 De ce mbe r 2022: £ni l ).

On di s pos a l  of the s e  e qui ty i nve s tme nts , a ny re l a te d ba l a nce  wi thi n the  FVOCI  re s e rve  i s  re cl a s s i fi e d to

re ta i ne d e a rni ngs .

 

Duri ng the  pe ri od, the  Group a l s o wrote  down i ts  i nve s tme nt i n Gl oba l  Prope rty Ve nture s  to £ni l  a t 31

De ce mbe r 2023 (2022: £0.1m). The  Group a l s o hol ds  a n e qui ty i ns trume nt i n NBC Prope rty Ma s te r Li mi te d whi ch

i s  ca rri e d a t £ni l  va l ue  (2022: £ni l ).

 
(b)   Financial assets at fair value through income statement
 
Fi na nci a l  a s s e ts  through profit or l os s  (FVPL) i ncl ude  unquote d s ha re s  i n Ope nwork's  a nd con nge nt
cons i de ra on re ce i va bl e  whi ch a re  ca rri e d a t fa i r va l ue  a nd me a s ure d us i ng l e ve l  3 va l ua on te chni que s .
Duri ng the  ye a r, the  fol l owi ng ga i ns /(l os s e s ) we re  re cogni s e d i n the  i ncome  s ta te me nt: 
 

 2023 2022
 £'000 £'000
Fa i r va l ue  (l os s e s ) / ga i ns  on e qui ty i nve s tme nts  a t FVPL re cogni s e d i n othe r
ope ra ti ng cos ts (279) 678
Fa i r va l ue  l os s e s  on conti nge nt cons i de ra ti on re cogni s e d a s  e xce pti ona l (4,093) -
Fi na nce  i ncome  re cogni s e d on conti nge nt cons i de ra ti on re ce i va bl e 986 -
 

Openwork Units
Duri ng the  pe ri od the  fa i r va l ue  of uni ts  he l d i n The  Ope nwork Pa rtne rs hi p LLP wa s  re a s s e s s e d to £0.4m (31
De ce mbe r 2022: £0.7m), wi th the  re duc on i n va l ue  re cogni s e d i n othe r ope ra ng cos ts . Our va l ua on i s  ba s e d
on a n e s ma te d s tri ke  pri ce  whi ch ha s  be e n ca l cul a te d us i ng the  a ve ra ge  s tri ke  pri ce  from re ce ntl y e xe cute d
tra di ng wi ndows .
 

Contingent Consideration Receivable
Con nge nt cons i de ra on of £4.8m re l a te s  to EFS, Group Fi rs t a nd RSC whi ch we re  s ol d i n H1 2023. The
cons i de ra on pa ya bl e  wi l l  be  7x the  combi ne d EBITDA i n ca l e nda r ye a r 2024, s ubje ct to worki ng ca pi ta l
a djus tme nts  a nd  i s  pa ya bl e  i n H1 2025. The  fa i r va l ue  of the  con nge nt cons i de ra on re ce i va bl e  ha s  be e n
ca l cul a te d for e a ch of the  thre e  di s pos a l s  note d a bove  ba s e d on fore ca s t profita bi l i ty i n ca l e nda r ye a r 2024,
di s counte d a t 15.5% (Fi na nci a l  Se rvi ce s  Di vi s i on's  we i ghte d a ve ra ge  cos t of ca pi ta l  for a n 18-month pe ri od).
 
The  future  ca s h flow a nd di s count ra te  a s s ump ons  a re  ke y to the  ca l cul a on, i f ful l  ye a r 2024 profita bi l i ty
wa s  to re duce  by 10% thi s  woul d re s ul t i n a  re duc on i n the  re ce i va bl e  of £0.5m, i f profita bi l i ty wa s  to
i ncre a s e , thi s  woul d re s ul t i n a n i ncre a s e  i n the  re ce i va bl e  of the  s a me  a mount. If the  di s count ra te  wa s  to
i ncre a s e  by 1%, the  re ce i va bl e  woul d de cre a s e  by £0.1m, a nd i f the  di s count ra te  wa s  to re duce  by 1%, thi s
woul d re s ul t i n a n i ncre a s e  i n the  re ce i va bl e  of the  s a me  a mount.
 
The  re ma i ni ng £0.3m of con nge nt cons i de ra on re l a te s  to a mounts  due  from di s pos e d l e ngs  books ,
a mounts  a re  re ce i va bl e  i n De ce mbe r 2024 a nd Nove mbe r 2025.
 
 
(c)    Financial assets measured at amortised cost
 
Fi na nci a l  a s s e ts  me a s ure d a t a mor s e d cos t i ncl ude  i nve s tme nt i n s ubl e a s e s  a nd l oa ns  to Fra nchi s e e s  a nd
Appoi nte d Re pre s e nta ti ve s .
 
Investment in subleases
The  Group re cogni s e s  a n i nve s tme nt i n s ubl e a s e  i n s ce na ri os  whe re  i t i s  a n i nte rme di a te  l e s s or, a nd the
s ubl e a s e  i s  cl a s s i fie d a s  fina nce  l e a s e . On re cogni on, the  i nve s tme nt i n s ubl e a s e  i s  va l ue d a s  the
re ma i ni ng fixe d pa yme nts  due  from the  s ubl e s s or, di s counte d a t the  di s count ra te  i mpl i ci t i n the  he a dl e a s e .
The  Group re cogni s e s  fina nce  i ncome  ove r the  re ma i ni ng l i fe  of the  l e a s e s . An e xpe cte d cre di t l os s  ha s  be e n
provi de d a ga i ns t the  i nve s tme nt i n s ubl e a s e  of £0.1m, a ppl yi ng a  12-month e xpe cte d cre di t l os s  mode l .
 

Loans to franchisees and appointed representatives

The  l oa ns  to fra nchi s e e s  a nd a ppoi nte d re pre s e nta ve s  ba l a nce  i ncl ude s  l oa ns  to fra nchi s e e s  i n the  Es ta te

Age ncy Fra nchi s i ng s e gme nt a nd l oa ns  to a ppoi nte d re pre s e nta ti ve s  i n Fi na nci a l  Se rvi ce s .

 
The  fra nchi s e e  l oa ns  re fle ct dra wdowns  on a gre e d fa ci l i e s  whi ch ha ve  a va i l a bi l i ty ove r a  ra nge  of pe ri ods
from 31 De ce mbe r 2024 to 31 De ce mbe r 2025, a re  re pa ya bl e  i n ful l  wi thi n 24 months  from the  re s pe c ve  pe ri od
e nd a nd be a r fi xe d ra te  i nte re s t a t 8.5%. The  Group ha s  i s s ue d fra nchi s e e  l oa ns  of £1.6m duri ng the  pe ri od a nd
ha s  re ce i ve d pri nci pa l  re pa yme nts  of £0.8m, a n e xpe cte d cre di t l os s  ha s  be e n provi de d a ga i ns t the  fa ci l i ty of
£0.1m a ppl yi ng a  12-month e xpe cte d cre di t l os s  mode l .
 
The  Group i s s ue s  l oa ns  to a ppoi nte d re pre s e nta ti ve s  i n the  norma l  cours e  of bus i ne s s  a nd on s ta nda rd te rms ,
the  dura on i s  typi ca l l y thre e  ye a rs  a nd the  l oa ns  a re  offe re d on a n i nte re s t-fre e  ba s i s .  The  Group ha s  i s s ue d
l oa ns  to a ppoi nte d re pre s e nta ve s  of £1.3m duri ng the  ye a r, whi ch we re  s ubs e que ntl y wri e n down by £0.2m,
a nd re ce i ve d pri nci pa l  re pa yme nts  of £0.5m. An e xpe cte d cre di t l os s  ha s  be e n provi de d a ga i ns t the  re ma i ni ng
fa ci l i ty of £0.3m, a ppl yi ng a  12-month e xpe cte d cre di t l os s  mode l . In pre vi ous  pe ri ods , the  Group ha s  re porte d
l oa ns  to a ppoi nte d re pre s e nta ti ve s  a s  pa rt of pre pa yme nts  i n tra de  a nd othe r re ce i va bl e s .
 



 

 

 

20.   Investment in joint venture

 

2023 2022
 £'000 £'000

Ope ni ng ba l a nce 5,068 1,610
Equi ty i nve s tme nt i n Pi vota l  Growth 4,681 3,952
Equi ty a ccounte d (l os s ) (549) (494)
Adjus tme nt for non-control l i ng i nte re s ts   159 -
Closing balance 9,359 5,068

 

 

Pivotal Growth

The  Group i s  pa rty to one  joi nt ve nture , Mo ra m TopCo Li mi te d. The  Group hol ds  a  47.8% (2022: 47.8%)

s ha re hol di ng i n Mo ra m TopCo Li mi te d a nd ha s  joi nt control  by vi rtue  of i ts  hol di ng of 50% of the  vo ng

s ha re s  i n Mottra m TopCo Li mi te d a nd through ri ghts  gra nte d to i t unde r a  joi nt ve nture  a gre e me nt.

 

Mo ra m TopCo Li mi te d hol ds  a  100% s ha re hol di ng i n Mo ra m Mi dCo Li mi te d whi ch i n turn hol ds  a  89.6%

s ha re hol di ng i n Pi vota l  Growth Li mi te d (Pi vota l ). Mo ra m TopCo a nd Mo ra m Mi dCo a re  both hol di ng

compa ni e s . Pi vota l  i s  a  di re ct-to-cons ume r (D2C) fina nci a l  s e rvi ce s  a dvi ce  bus i ne s s  whi ch i nve s ts  i n growi ng

mortga ge  a nd prote c on broke ra ge s  to he l p the m bui l d l ong-te rm s us ta i na bl e  va l ue . The  broke ra ge s  wi l l  ha ve

a cce s s  to LSL's  fina nci a l  s e rvi ce s  ne twork whi ch furthe r a i ds  the  broke ra ge s  a nd LSL's  growth pl a ns . Pi vota l 's

pri nci pa l  pl a ce  of bus i ne s s  i s  the  Uni te d Ki ngdom.

 

As  a t 31 De ce mbe r 2023, the  Group di d not ha ve  a ny commi tme nts  or con nge nt l i a bi l i e s  re l a ng to Pi vota l .

The  Group i nve s te d a  furthe r £4.7m duri ng the  ye a r (2022: £4.0m).

 

The  s umma ri s e d fina nci a l  i nforma on of Pi vota l , whi ch i s  a ccounte d for us i ng the  e qui ty me thod, i s  pre s e nte d

be l ow:

 

 2023 2022
Pivotal balance sheet: £'000 £'000
Non-curre nt a s s e ts 28,981 11,827
Curre nt a s s e ts  (e xcl udi ng ca s h a nd ca s h e qui va l e nts ) 2,273 257
Ca s h a nd ca s h e qui va l e nts 8,896 1,986
Curre nt l i a bi l i ti e s (7,874) (1,357)
Non-curre nt l i a bi l i ti e s (12,574) (2,110)
Net assets 19,702 10,603
Add Ba ck: Ne t a s s e ts  a ttri buta bl e  to non-control l i ng i nte re s ts  241 -
Net assets attributable to Pivotal 19,943 -

LSL share of Pivotal's net assets* 9,359 5,068
Note : *LSL's  s ha re  of Pi vota l 's  a s s e ts  wa s  a djus te d to i ncl ude  the  e ffe ct of s ha re  ba s e d pa yme nts  wi thi n the

joi nt ve nture .

 2023 2022
Pivotal results: £'000 £'000
Re ve nue 37,308 6,217
Ope ra ti ng e xpe ns e s (37,886) (6,974)
Operating loss (578) (757)
Fi na nce  cos ts - (6)
Fi na nce  i ncome 34 -
Loss before tax (544) (763)
Ta xa ti on (606) (269)
Loss after tax (1,150) (1,032)
LSL share of total loss after tax (549) (494)

Adjustment for non-controlling interests 159 -
LSL share of post-tax (loss) from joint venture (390) (494)
 

 
 
The  a bove  Pi vota l  re s ul ts  for the  pe ri od e nde d 31 De ce mbe r 2023 i ncl ude s  the  fol l owi ng:
 

 2023 2022
 £'000 £'000

De pre ci a ti on (170) (24)



De pre ci a ti on (170) (24)
Amorti s a ti on (51) (3)

 
 
21.   Contract assets

 

2023 2022
£'000 £'000

Non-curre nt contra ct a s s e t 329 431
Curre nt contra ct a s s e t 40 348

369 779

 
In 2021, the  Group e nte re d a  l ong-te rm contra ct for the  provi s i on of mortga ge  a nd i ns ura nce  a dvi ce  i n the
Fi na nci a l  Se rvi ce s  Di vi s i on. In a ccorda nce  wi th IFRS 15, i te ms  re l a ti ng to the  re i mburs e me nt of cos ts
a s s oci a te d wi th the  a wa rd of ma te ri a l  contra cts  i n the  Group ha ve  be e n re cogni s e d a s  contra ct a s s e ts . Thi s
re i mburs e me nt wi l l  be  a morti s e d ove r the  te rm of the  contra cts . The  a mount of a morti s a ti on re cogni s e d i n the
i ncome  s ta te me nt i n 2023 i s  £0.3m  (2022: £0.4m). Duri ng the  ye a r, the  Group re vi e we d the  contra ct's  va l ue -i n-
us e  (VIU) a nd re cogni s e d £0.1m (2022: £ni l ) i mpa i rme nt to the  a s s e t.

 

22.   Trade and other receivables 

 

2023
Re s ta te d*

2022
£'000 £'000

Current
Tra de  re ce i va bl e s 5,611 14,887
Pre pa yme nts * 6,377 10,761
Accrue d i ncome 9,656 7,982
Othe r de btors 1,562 380
Re cl a s s i fi e d to he l d for s a l e - (7,402)

23,206 26,608

 

*Accrued income was reported within the prepayments balance in the 2022 financial statements.

 

 

Tra de  re ce i va bl e s  a re  non-i nte re s t-be a ri ng a nd a re  ge ne ra l l y on 4 to 30 da y te rms  de pe ndi ng on the  s e rvi ce s

to whi ch the y re l a te . As  a t 31 De ce mbe r 2023, tra de  re ce i va bl e s  wi th a  nomi na l  va l ue  of £3.6m (2022: £3.0m)

we re  i mpa i re d a nd provi de d for.  Se t out be l ow i s  the  move me nt i n the  a l l owa nce  for e xpe cte d cre di t l os s e s  of

tra de  re ce i va bl e s :

 

 

 

 

 

 

 

 

2023 2022
£'000 £'000

At 1 Ja nua ry 2,988 3,248
Provi s i on for e xpe cte d cre di t l os s e s 1,588 453
Amounts  wri tte n off (954) (713)
At 31 De ce mbe r 3,622 2,988

 
The  chos e n me thod of re cogni s i ng the  e xpe cte d cre di t l os s  a cros s  the  Group i s  the  s i mpl i fie d a pproa ch
a l l owi ng a  provi s i on ma tri x to be  us e d, whi ch i s  ba s e d on the  e xpe cte d l i fe  of tra de  re ce i va bl e s , hi s tori c
de fa ul t ra te s  a nd forwa rd-l ooki ng i nforma ti on.
 

As  a t 31 De ce mbe r, a n a na l ys i s  of gros s  tra de  re ce i va bl e s  by cre di t ri s k ra ti ng gra de s  i s  a s  fol l ows :

 

 
Tota l

Ne i the r
pa s t due

nor
i mpa i re d

 
<30

da ys

 
30-60
da ys

 
60 - 90

da ys

 
90 - 120

da ys

 
> 120
da ys

£'000 £'000 £'000 £'000 £'000 £'000 £'000

2023 18,889 7,215 5,568 863 362 515 4,366
2022 25,857 17,552 2,504 780 329 211 4,481

 

The  e xpe cte d cre di t l os s  ra te  a ppl i e d by a ge i ng bra cke t ha s  be e n di s cl os e d be l ow:

 
Ne i the r



 
 

Ne i the r
pa s t due

nor
i mpa i re d

 
<30

da ys

 
30-60
da ys

 
60 - 90

da ys

 
90 - 120

da ys

 
> 120
da ys

2023 0.24% 6.29% 14.03% 28.60% 33.81% 64.71%
2022 0.90% 7.77% 17.77% 36.79% 50.06% 50.68%

 

 

Duri ng 2023 the  e xpe cte d cre di t l os s  ra te  a ppl i e d to >120 da ys  a ge i ng bra cke t ha s  i ncre a s e d due  to a  hi ghe r

e xpe cta ti on of cre di t ri s k. Thi s  ha s  be e n dri ve n by i ncre a s e d ba d de bt wri te  offs  i n the  ye a r.

 

 

23.   Cash and cash equivalents

 
Ba nk ove rdra fts  re fl e ct the  a ggre ga te  ove rdra wn ba l a nce s  of Group compa ni e s  (e ve n i f thos e  compa ni e s  ha ve
othe r pos i ti ve  ca s h ba l a nce s ). The  ove rdra fts  a re  he l d wi th the  Group's  re l a ti ons hi p ba nks .

For the  purpos e  of the  s ta te me nt of ca s h fl ows , ca s h a nd ca s h e qui va l e nts  compri s e  the  fol l owi ng a t 31
De ce mbe r:

2023 2022

£'000
£'000

(Re s ta te d)

Ca s h a nd ca s h e qui va l e nts 58,110 61,215

Ba nk ove rdra fts (23,139) (24,460)

Cash and cash equivalents 34,971 36,755
 

 

 

 

 

 

24.   Trade and other payables

 

2023 2022
£'000 £'000

Current
Tra de  pa ya bl e s 6,423 8,416
Othe r ta xe s  a nd s oci a l  s e curi ty pa ya bl e 4,755 11,764
Othe r pa ya bl e s 6,683 2,524
Accrua l s 9,769 25,430
Commi s s i on re fund l i a bi l i ty* 2,855 5,240
Re cl a s s i fi e d to he l d for s a l e - (6,344)

30,485 47,030

*Formerly named lapse provision.

 

Commission refund liability

Ce rta i n s ubs i di a ri e s  e a rn commi s s i ons  on the  s a l e  of l i fe  a s s ura nce  a nd ge ne ra l  i ns ura nce  products  wi th

te rms  from one  to four ye a rs  whi ch a re  ca nce l l a bl e  wi thout a  no ce  pe ri od, a nd i f ca nce l l e d wi thi n a  s e t

pe ri od, re qui re  tha t a  por on of the  commi s s i on e a rne d mus t be  re pa i d. The  s ubs i di a ri e s  do not hol d

i ns ura nce  ri s k on the  l i fe  a s s ura nce  a nd ge ne ra l  i ns ura nce  products  s ol d.

 

The  commi s s i on re fund l i a bi l i ty i s  re cogni s e d a s  a  re ducti on i n re ve nue . The  l i a bi l i ty re pre s e nts

ma na ge me nt's  be s t e s ti ma te  of commi s s i ons  tha t wi l l  be  cl a we d ba ck for i ns ura nce  products  s ol d tha t ma y be

ca nce l l e d i n future  pe ri ods  a nd i s  ca l cul a te d ba s e d on hi s tori c ca nce l l a ti on e xpe ri e nce . I f a ve ra ge  l a ps e  ra te s

a cros s  a l l  products  s ol d we re  to i ncre a s e  by 1.0%, the  tota l  l i a bi l i ty woul d i ncre a s e  by £0.3m. The  re ducti on i n

commi s s i on re fund l i a bi l i ti e s  i n the  ye a r wa s  due  to the  Group's  di s pos a l s  of i ts  di re ct-to-cons ume r fi na nci a l

s e rvi ce  a dvi ce  bus i ne s s e s  EFS, Group Fi rs t a nd RSC.

 

 

25.   Financial liabilities

2023 2022
£'000 £'000

Current
IFRS 16 l e s s e e  fi na nci a l  l i a bi l i ti e s 3,255 4,669
Conti nge nt cons i de ra ti on 65 2,280

3,320 6,949
Non-current



Non-current
IFRS 16 l e s s e e  fi na nci a l  l i a bi l i ti e s 5,085 6,246
Conti nge nt cons i de ra ti on - 31

5,085 6,277
 

Bank loans - RCF and overdraft

In a ccorda nce  wi th the  te rms  a t 31 De ce mbe r 2023, the  u l i s a on of the  RCF ma y va ry e a ch month a s  l ong a s

thi s  doe s  not e xce e d the  ma xi mum £60.0m fa ci l i ty (2022: £90.0m). The  Group's  ove rdra  i s  a l s o s e cure d on the

s a me  fa ci l i ty, a nd the  combi ne d ove rdra  a nd RCF ca nnot e xce e d £60.0m (2022: £90.0m). The  ba nki ng fa ci l i ty i s

re pa ya bl e  whe n funds  pe rmi t on or by Ma y 2026.

 

The  ba nk l oa n tota l l i ng £ni l  (2022: £ni l ) i s  s e cure d vi a  cros s  gua ra nte e s  i s s ue d from the  fol l owi ng bus i ne s s e s :

LSL Prope rty Se rvi ce s  pl c, Your-move .co.uk Li mi te d, Re e ds  Ra i ns  Li mi te d, e .s urv Li mi te d, Le ndi ng Sol u ons

Hol di ngs  Li mi te d, Fi rs t Compl e te  Li mi te d, Ne w Da ffodi l  Li mi te d, St Tri ni ty Li mi te d, LSL Corpora te  Cl i e nt Se rvi ce s

Li mi te d, Adva nce  Mortga ge  Fundi ng Li mi te d, LSLi  Li mi te d,  Vi ta l ha ndy Ente rpri s e s  Li mi te d, Pe rs ona l  Touch

Fi na nci a l  Se rvi ce s  Li mi te d a nd Pe rs ona l  Touch Admi ni s tra ti on Se rvi ce s  Li mi te d.

 

Fe e s  pa ya bl e  on the  RCF a mounte d  to £0.7m duri ng the  ye a r (2022: £1.0m) i ncl udi ng a mor s a on of

a rra nge me nt fe e s  a nd non-uti l i s a ti on fe e s .   

 

 

 

 

Contingent consideration

 
2023 2022

£'000 £'000

 
RSC - 2,280
DLPS 65 31

65 2,311
 

Curre nt conti nge nt cons i de ra ti on 65 2,280
Non-curre nt conti nge nt cons i de ra ti on - 31
Total contingent consideration 65 2,311

 
 

Ope ni ng ba l a nce 2,311 3,008
Ca s h pa i d (2,280) (76)
Acqui s i ti on - -
Amounts  re corde d through i ncome  s ta te me nt 34 (621)
Closing balance 65 2,311

 

 

RSC

The  con nge nt cons i de ra on of £2.3m, i n l i ne  wi th the  fa i r va l ue  re cogni s e d a t 31 De ce mbe r 2022 wa s  pa i d i n

Ja nua ry 2023 pri or to the  di s pos a l  of the  e nti ty.

 

Direct Life and Pensions Services Limited

£0.07m of con nge nt cons i de ra on re l a te s  to DLPS, a cqui re d i n Ja nua ry 2021. The  a ddi ona l  cons i de ra on ha s

be e n ca l cul a te d us i ng e a rni ngs  mul pl e  of four me s  EBITA.  The  con nge nt cons i de ra on wa s  pa i d i n

Fe brua ry 2024.

 

The  ta bl e  be l ow s hows  the  a l l oca on of the  con nge nt cons i de ra on l i a bi l i e s  (i ncome )/cha rge  to the

i ncome  s ta te me nt:

 

2023 2022
£'000 £'000

Arra nge me nt unde r IFRS 3 31 (696)
Unwi ndi ng of di s count on conti nge nt cons i de ra ti on (note  8) 3 75
Debit / (credit) to income statement 34 (621)

 
 
The  con nge nt cons i de ra on cha rge d to the  i ncome  s ta te me nt i n the  ye a r, e xcl udi ng the  unwi ndi ng of
di s count re l a te s  to the  pre vi ous  a cqui s i ti ons  of DLPS, de bi t of £0.03m (2022: £0.03m cre di t).
 

 



26.   Provisions for liabilities

 
                                                                   2023

PI claim
provisions

Onerous
leases

Dilapidation
provision

Restructuring
provision

 
 
 
Other Total

 

£'000 £'000 £'000 £'000
£'000

£'000
 

 
 

Ba l a nce  a t 1 Ja nua ry
2,341 14 - - - 2,355  

Tra ns fe r from a ccrua l s *
- - 1,007 - 571 1,578  

Provi de d i n fi na nci a l  ye a r 1,622 -
4,647

2,941
- 9,210  

Amount uti l i s e d (406) (13)
-

(872)
-

(1,291)
 

Amount re l e a s e d (339) -
(82)

-
- (421)  

Unwi ndi ng of di s count - - 119 - - 119  

Balance at 31 December 3,218 1 5,691 2,069 571 11,550  

      
 

Current liabilities 1,314 1 1,948 2,069
571

5,903
 

Non-current liabilities 1,904 - 3,743 -
-

5,647
 

3,218 1 5,691 2,069 571 11,550
 

 

*The Group has transferred £1.2m of opening balances from accruals during 2023, including dilapida on provisions of

£1.0m and an indemnity provision of £0.6m rela ng to a previously disposed joint venture. The reclassifica on of the

dilapida on provision is the result of a change to the planned ming of future works and the reclassifica on of the

indemnity provision is the result of a reassessment by Management in light of ongoing legal ma ers which cannot be

assessed with a high degree of certainty.

 

PI  cl a i m provi s i ons :

 

Surveying & Valuation PI provision
 
The  PI cl a i m provi s i on i s  to cove r the  cos ts  of cl a i ms  tha t a ri s e  duri ng the  norma l  cours e  of bus i ne s s . The  PI
cl a i m provi s i on i ncl ude s  both va l ua on a nd de fe ct cl a i ms  a nd provi de s  for cl a i ms  a l re a dy re ce i ve d from
cl i e nts  a nd cl a i ms  ye t to be  re ce i ve d. The  provi s i on i s  Ma na ge me nt's  be s t e s ma te  of the  l i ke l y outcome  of
s uch cl a i ms , ta ki ng a ccount of the  i nci de nce  of s uch cl a i ms  a nd the  s i ze  of the  l os s  tha t ma y be  borne  by the
cl a i ma nt, a fte r ta ki ng a ccount of a cti ons  tha t ca n be  ta ke n to mi ti ga te  l os s e s .
 
The  PI cl a i m provi s i on wi l l  be  u l i s e d a s  i ndi vi dua l  cl a i ms  a re  s e l e d, a nd the  s e l e me nt a mount ma y va ry
from the  a mount provi de d de pe ndi ng on the  outcome  of e a ch cl a i m. It i s  not pos s i bl e  to e s ma te  the  mi ng
of pa yme nt of a l l  cl a i ms  a nd the re fore  a  s i gni fica nt propor on of the  provi s i on ha s  be e n cl a s s i fie d a s  non-
curre nt. As  of 31 De ce mbe r 2023, the  tota l  provi s i on for PI cl a i m wa s  £2.4m. The  Di re ctors  ha ve  cons i de re d the
s e ns i ti vi ty a na l ys i s  on the  ke y ri s ks  a nd unce rta i nti e s  di s cus s e d a bove .
 
Valuation claims:
·      Cost per claim

A s ubs ta n a l  e l e me nt of the  PI cl a i m provi s i on re l a te s  to s pe ci fic cl a i ms  whe re  di s pute s  a re  ongoi ng.

The s e  s pe ci fic cl a i ms  ha ve  be e n s e pa ra te l y a s s e s s e d a nd s pe ci fic provi s i ons  ha ve  be e n ma de . The

a ve ra ge  cos t pe r cl a i m ha s  be e n us e d to ca l cul a te  the  cl a i ms  i ncurre d but not ye t re porte d (IBNR). Shoul d

the  cos ts  to s e l e  a nd re s ol ve  the s e  s pe ci fic cl a i ms  a nd future  cl a i ms  i ncre a s e  by 10%, a n a ddi ona l

£0.2m woul d be  re qui re d.
 
·      Rate of claim

The  IBNR a s s ume s  tha t the  ra te  of cl a i m for the  hi gh-ri s k l e ndi ng pe ri od re duce s  ove r me . Shoul d the
ra te  of re duc on be  l owe r tha n a n ci pa te d a nd the  dura on e xte nde d, furthe r cos ts  ma y a ri s e . An
i ncre a s e  of 30% i n no fica ons  more  tha n tha t a s s ume d i n the  IBNR ca l cul a ons  woul d i ncre a s e  the
re qui re d provi s i on by £0.5m. Cl a i ms  a re  s e ttl e d, on a ve ra ge , 3.7 ye a rs  a fte r i ni ti a l  noti fi ca ti on.

 
·      Notifications

The  Group ha s  re ce i ve d a  numbe r of no fica ons  whi ch ha ve  not de te ri ora te d i nto cl a i ms  or l os s . Shoul d

the  ra te  of de te ri ora ti on i ncre a s e  by 50%, a n a ddi ti ona l  provi s i on of l e s s  tha n £0.1m woul d be  re qui re d.
 
Defect claims:
The  Group a l s o provi de s  for de fe ct cl a i ms , whe re by i t i s  found tha t a  prope rty ha s  a  de fe ct whi ch wa s  not
i de n fie d whe n the  s urve y wa s  pe rforme d. The  va l ue  provi de d for e a ch re ce i ve d cl a i m i s  the  e xpe cte d va l ue  of
tha t cl a i m. To a s s e s s  the  va l ue  of future  cl a i ms  i ncurre d but not ye t re ce i ve d (IBNR), a na l ys i s  i s  pe rforme d on
the  numbe r of s urve ys  tha t l e a d to future  cl a i ms  a nd the  a ve ra ge  cos t pe r cl a i m.
 
PI release:

The  PI a mounts  re l e a s e d re l a te  to a  PI ba l a nce  tha t wa s  ori gi na l l y re cogni s e d a s  e xce p ona l  a nd re l a te s

s pe ci fi ca l l y to va l ua ti on work pe rforme d pre -2008 (pre  fi na nci a l  cri s i s ).
 
Financial Services PI provision
 
The  PI cl a i m provi s i on i s  to cove r the  cos ts  of cl a i ms  tha t a ri s e  duri ng the  norma l  cours e  of bus i ne s s . The  PI
provi s i on provi de s  for both cl a i ms  whi ch ha ve  be e n re ce i ve d from cus tome rs  a nd cl a i ms  ye t to be  re ce i ve d
(IBNR). The  provi s i on i ncl ude s  a mounts  for the  a n ci pa te d cos t of offe ri ng re dre s s  whe re  a ppropri a te , a nd i s



(IBNR). The  provi s i on i ncl ude s  a mounts  for the  a n ci pa te d cos t of offe ri ng re dre s s  whe re  a ppropri a te , a nd i s
ca l cul a te d us i ng ma na ge me nt's  be s t e s ma te  of the  pote n a l  l i a bi l i ty for cl a i ms  re ce i ve d. In a ddi on, a n
a s s e t i s  re cogni s e d for the  e s ma te d re cove ri e s  from profe s s i ona l  i nde mni ty i ns ura nce . The  provi s i on i s
pre s e nte d gros s  of a mounts  due  from i ns ure rs  whi ch form pa rt of othe r de btors  i ncl ude d i n note  22.
 
The  Group ca l cul a te s  a  provi s i on for cl a i ms  e xpe cte d to be  re ce i ve d ba s e d on the  hi s tori ca l  ra te  of cl a i ms ,
a ve ra ge  cos t pe r cl a i m a nd the  me  whi ch e l a ps e s  be twe e n the  a dvi ce  be i ng provi de d a nd the  cl a i m be i ng
ra i s e d. The  a ve ra ge  cos t pe r cl a i m i s  ca l cul a te d ba s e d on da ta  from re ce nt cl a i ms  pa i d. If the  a ve ra ge  ra te  of
cl a i m wa s  to i ncre a s e  by 10%, the  IBNR provi s i on woul d i ncre a s e  by £0.01m a nd i f the  a ve ra ge  cos t pe r cl a i m
wa s  to i ncre a s e  by 10%, thi s  woul d re s ul t i n a n i ncre a s e  to the  provi s i on of £0.02m.
 
As  a t 31 De ce mbe r 2023, the  tota l  provi s i on for Fi na nci a l  Se rvi ce s  PI wa s  £0.9m, i ncl udi ng a  provi s i on for
re ce i ve d cl a i ms  of £0.7m a nd IBNR of £0.2m. The  Group ha s  re cogni s e d a n a s s e t of £0.6m a ga i ns t re ce i ve d
cl a i ms  i n othe r de btors  a t 31 De ce mbe r 2023.
 
Di l a pi da ti on provi s i on:

 

The  Group re cogni s e s  i ts  obl i ga on to ma ke  good i ts  l e a s e d prope r e s  whe n i t be come s  proba bl e  tha t the re

wi l l  be  a n e conomi c ou l ow a nd a  re l i a bl e  e s ma te  ca n be  ma de , thi s  i s  typi ca l l y whe re  no ce  ha s  be e n

s e rve d to the  l a ndl ord a nd the re  i s  a n a gre e d e xi t da te .

Duri ng the  ye a r, the  Group ha s  e nte re d i nto a  numbe r of 'ri ght to occupy' a gre e me nts  wi th i ts  e s ta te  a ge ncy

fra nchi s e e s . The  ri ght to occupy a gre e me nts  re l a te  to l e a s e s  he l d by the  Group tha t a re  due  to be  nova te d to

the  fra nchi s e e s . The y s e t out the  Group's  obl i ga ons  to the  fra nchi s e e s , re ga rdi ng the  ma ki ng good of e xi s ng

modi fica ons  to the  l e a s e d prope r e s  i ncurre d duri ng the  Group's  te na ncy, whi ch wi l l  be  pa ya bl e  to the

fra nchi s e e s  a t the  poi nt of nova ti on. The  ca l cul a ti on of the  Group's  di l a pi da ti on s e ttl e me nt provi s i on i s  ba s e d

on a n a ve ra ge  cos t ra te  pe r s qua re  foot, for da ma ge s  a l re a dy i ncurre d duri ng the  Group's  occupa ncy. The

provi s i on i s  di s counte d us i ng a  ri s k-fre e  di s count ra te  ba s e d on e xpe cte d da te  of nova ti on of the  l e a s e .

If the  a ve ra ge  ra te s  a ppl i e d we re  to i ncre a s e  by 10% thi s  woul d re s ul t i n a n i ncre a s e  i n the  ove ra l l  provi s i on

of £0.8m, i f the y we re  to de cre a s e  by 10% thi s  woul d re s ul t i n a  re duc on of the  s a me  a mount. If the  di s count

ra te  wa s  to i ncre a s e  by 1.0% thi s  woul d re s ul t i n a  de cre a s e  i n the  provi s i on of £0.1m, i f the  di s count ra te  wa s

to de cre a s e  by 1.0% thi s  woul d re s ul t i n a n i ncre a s e  i n the  provi s i on of the  s a me  a mount. Ma na ge me nt ha s

concl ude d the  provi s i on to be  the  be s t e s ma te  of the  e xpe ndi ture  re qui re d to s e l e  pre s e nt obl i ga ons  a t

the  e nd of the  re porti ng pe ri od.

Re s tructuri ng provi s i on:
 
The  re s tructuri ng provi s i on re cogni s e d re l a te s  to cos ts  a s s oci a te d wi th the  di s pos a l  of the  owne d bra nch
ne twork (£2.0m), i ncl udi ng commi e d bra nch works  (£1.1m) a nd l e ga l  cos ts  for the  nova on of l e a s e s  to
fra nchi s e e s  (£0.9m).
 
Othe r:
 
Claims indemnity provision and contingency
Incl ude d i n the  s a l e  a gre e me nt of LMS wa s  a  cl a i ms  i nde mni ty of £2.0m, for whi ch the  Group ha s  provi de d
£0.6m, whi ch i t cons i de rs  to be  the  mos t l i ke l y outcome , the  Group di s pos e d of LMS i n 2021. Furthe r ca s e s  e xi s t
a nd a re  cons i de re d pos s i bl e , not proba bl e , the re fore  no furthe r provi s i on ha s  be e n ma de  for the s e  ca s e s  i n
the  Fi na nci a l  Sta te me nts . Shoul d the s e  cl a i ms  s ucce e d the  e s ti ma te d furthe r cos ts  woul d be  £1.4m.
 
27.   Leases
 
Group as a lessee
 
At the  ye a r e nde d 31 De ce mbe r 2023, the  Group ha s  the  fol l owi ng i n re ga rds  to l e a s e s  i n the  Group Ba l a nce
She e t.
 

 
Right-of-use assets

2023 2022

    

Property
£'000

Motor vehicles
£'000

Total
£'000

Prope rty
£'000

Motor
ve hi cl e s

£'000

Tota l
£'000

1 January 6,813 2,971 9,784  22,788  3,550  26,338
Addi ti ons 1,615 2,710 4,325 3,356 2,075 5,431
Di s pos a l s (1,597) (462) (2,059) (1,479) (52) (1,531)

De pre ci a ti on (1,356) (1,425) (2,781) (5,813) (1,963) (7,776)
Tra ns fe r to i nve s tme nt i n
s ubl e a s e (3,791) (515) (4,306) - - -
Re cl a s s i fi e d a s  he l d for s a l e - - - (12,039) (639) (12,678)
31 December 1,684 3,279 4,963 6,813 2,971 9,784

 
The s e  a re  i ncl ude d i n the  ca rryi ng a mounts  of prope rty, pl a nt a nd e qui pme nt on the  fa ce  of the  Group Ba l a nce
She e t a nd ha ve  be e n i ncl ude d i n note  18.
 

Lease liabilities 2023 2022
 £'000 £'000
1 January 10,915 28,117
Addi ti ons 4,350 5,550
Inte re s t e xpe ns e 580 1,387
Di s pos a l s (2,396) (875)
Re pa yme nt of l e a s e  l i a bi l i ti e s (5,109) (8,557)
Cl a s s i fi ca ti on a s  he l d for s a l e - (14,707)
31 December 8,340 10,915

 
The  Group a dde d £4.4m (2022: £5.6m) of ne w l e a s e  l i a bi l i e s  i n the  ye a r. The  we i ghte d a ve ra ge  di s count ra te
a ppl i e d a cros s  the  Group for the s e  a ddi ti ons  wa s  7.40% (2022: 7.21%)
 



 
Ma turi ty of the s e  l e a s e  l i a bi l i ti e s  undi s counte d i s  a na l ys e d a s  fol l ows :
 

£'000 £'000 £'000
Property Vehicles Total

Curre nt l e a s e  l i a bi l i ti e s 2,194 1,659 3,853
Non-curre nt l e a s e  l i a bi l i ti e s 3,107 2,357 5,464
31 December 2023 5,301 4,016 9,317

 
The s e  a re  i ncl ude d i n non-curre nt a nd curre nt fina nci a l  l i a bi l i e s  on the  fa ce  of the  Group Ba l a nce  She e t a nd
ha ve  be e n i ncl ude d i n note  25. Ma turi ty a na l ys i s  of the  future  ca s h flows  of l e a s e  l i a bi l i e s  ha s  be e n
i ncl ude d i n note  32.
 
 
 
Group as a lessor
 
Fol l owi ng the  tra ns i on of the  Group's  e n re  owne d e s ta te  a ge ncy ne twork to fra nchi s e s , de s cri be d furthe r i n
note  6, the  Group ha s  be come  a n i nte rme di a te  l e s s or on pre mi s e s  i t l e a s e d whi l s t owni ng the  e s ta te  a ge ncy
ne twork, tha t a re  now ope ra te d by fra nchi s e e s .
 
In s uch s i tua ons , the  Group ha s  ma i nta i ne d the  he a d l e a s e  wi th the  ori gi na l  l e s s or, a nd ha s  e nte re d a
s ubl e a s e  wi th the  fra nchi s e e  unti l  the  he a d l e a s e  tra ns fe rs  or e xpi re s .

The  Group, i n i ts  ca pa ci ty a s  l e s s or, ha s  de te rmi ne d tha t the  s ubl e a s e s  wi th fra nchi s e e s  a re  fina nce  l e a s e s
a nd on the  comme nce me nt da te  of the  s ubl e a s e , the  Group ha s  de re cogni s e d the  ri ght-of-us e  a s s e ts
pre vi ous l y a s s oci a te d wi th the s e  l e a s e s  a nd re cogni s e d a  ne t i nve s tme nt i n the  s ubl e a s e  of £4.3m on i ts
ba l a nce  s he e t. The  Group ha s  s i nce  re ce i ve d £1.1m of re pa yme nts  from the  fra nchi s e e s  i n re l a on to the
s ubl e a s e s , wi th fi na nce  i ncome  of £0.1m be i ng re cogni s e d.                      

The s e  l e a s e s  ha ve  a  te rm of up to five  ye a rs . Al though the  ri s ks  a s s oci a te d wi th ri ghts  tha t the  Group re ta i ns
i n unde rl yi ng a s s e ts  a re  not cons i de re d to be  s i gni fica nt, the  Group e mpl oys  s tra te gi e s  to furthe r mi ni mi s e
the s e  ri s ks . For e xa mpl e , i ncl udi ng cl a us e s  to e na bl e  pe ri odi c upwa rd re vi s i on of the  re nta l  cha rge  i n l i ne
wi th the  he a d l e a s e . 

The  ma turi ty a na l ys i s  of l e a s e  re ce i va bl e s , i ncl udi ng the  undi s counte d l e a s e  pa yme nts  to be  re ce i ve d a re  a s
fol l ows :

2023 2022

 £000 £000

     Le s s  tha n 1 ye a r           1,540 -

     1-2 ye a rs              965 -

     2-3 ye a rs              570 -

     3-4 ye a rs              239 -

     4-5 ye a rs              102 -

     More  tha n 5 ye a rs                74 -

3,490 -

    Une a rne d fi na nce  i ncome (152) -

    Net investment in sublease 3,338 -
 
 
The  fol l owi ng s hows  how l e a s e  i ncome  a nd e xpe ns e s  ha ve  be e n i ncl ude d i n the  i ncome  s ta te me nt a nd ca s h
flow s ta te me nt, broke n down be twe e n a mounts  cha rge d to ope ra ng profit a nd a mounts  cha rge d to fina nce
cos ts :
 

2023
Re s ta te d

2022
£'000 £'000

Depreciation of right-of-use assets
Prope rty (1,356) (5,813)
Ve hi cl e s (1,425) (1,963)
Short te rm a nd l ow va l ue  l e a s e  e xpe ns e  (note  10) (2,294) (2,646)
Subl e a s e  i ncome 2,294 68
Charge to operating profit (2,781) (10,354)
 
Inte re s t e xpe ns e  re l a te d to l e a s e  l i a bi l i ti e s (580) (1,387)
Inte re s t i ncome  re l a te d to i nve s tme nt i n s ubl e a s e 140 -
Charge to profit before taxation (440) (1,387)
 
Ca s h i nfl ow/(outfl ow) re l a ti ng to ope ra ti ng a cti vi ti e s 440 (1,387)
Ca s h i nfl ow re l a ti ng to i nve s ti ng a cti vi ti e s 1,134 68
Ca s h outfl ow re l a ti ng to fi na nci ng a cti vi ti e s (4,529) (7,170)
Total net cash (outflow) relating to leases (2,955) (8,489)

 
At the  31 De ce mbe r 2023, the  Group ha d not e nte re d i nto a ny l e a s e s  to whi ch i t wa s  commi e d but ha d not ye t
comme nce d.
 
28.   Share capital
 

2023 2022
Shares £'000 Sha re s £'000

Authorised:     
Ordi na ry s ha re s  of 0.2 pe nce  e a ch 500,000,000 1,000 500,000,000 1,000

 
Issued and fully paid:  

At 1 Ja nua ry 105,158,950 210 105,158,950 210
At 31 De ce mbe r 105,158,950 210 105,158,950 210

 



 

29.   Reserves

 

Share premium

The  a mount s ubs cri be d for s ha re  ca pi ta l  i n e xce s s  of nomi na l  va l ue  l e s s  a ny cos ts  a ri buta bl e  to the  i s s ue  of

ne w s ha re s .

 

Share-based payment reserve

The  s ha re -ba s e d pa yme nt re s e rve  i s  us e d to re cord the  va l ue  of e qui ty-s e l e d s ha re -ba s e d pa yme nt provi de d

to the  e mpl oye e s , a s  pa rt of the i r re mune ra ti on. Note  15 gi ve s  furthe r de ta i l s  of the s e  pl a ns .
 

Shares held by employee benefit trust (EBT) and share incentive plan (SIP)

Sha re s  he l d by EBT re pre s e nt the  cos t of LSL s ha re s  purcha s e d i n the  ma rke t a nd he l d by the  Empl oye e  Be ne fit

Trus t a nd the  Sha re  Ince n ve  Pl a n (SIP) to s a s fy future  e xe rci s e  of op ons  unde r the  Group's  e mpl oye e  s ha re

opti ons  s che me s .

 

At 31 De ce mbe r 2023, the  Trus t he l d 517,949 (2022: 1,063,097) LSL s ha re s  a t a n a ve ra ge  cos t of £3.86 (2022: £3.72),

a nd the  SIP he l d 991,419 (2022: 1,185,692) LSL s ha re s  a t a n a ve ra ge  cos t of £0.88 (2022: £0.88). The  ma rke t va l ue

of the  LSL s ha re s  a t 31 De ce mbe r 2023 wa s  £3.9m (2022: £4.1m). The  nomi na l  va l ue  of e a ch s ha re  i s  0.2 pe nce .

 

Treasury shares

Tre a s ury s ha re s  re pre s e nt the  cos t of LSL s ha re s  purcha s e d i n the  ma rke t a s  a  re s ul t of a  s ha re  buy-ba ck

s che me  whi ch comme nce d i n Apri l  2022 a nd ce a s e d i n Se pte mbe r 2022. At 31 De ce mbe r 2023, LSL ha d

re purcha s e d 1,179,439 (2022: 1,179,439) LSL s ha re s  a t a n a ve ra ge  cos t of £3.38 (2022: £3.38). The  ma rke t va l ue  of

the  LSL s ha re s  a t 31 De ce mbe r 2023 wa s  £3.0m (2022: £4.1m). The  nomi na l  va l ue  of e a ch s ha re  i s  0.2 pe nce .
 
Fair value reserve
The  fa i r va l ue  re s e rve  i s  us e d to re cord the  cha nge s  i n fa i r va l ue  of e qui ty fina nci a l  a s s e ts  tha t the  Group ha s

e l e cte d to re cogni s e  through OCI. Fol l owi ng the  di s pos a l s  of i nve s tme nts  i n Vi bra nt Ene rgy Ma e rs  Li mi te d

(VEM) a nd Yopa  Prope rty Li mi te d (Yopa ) duri ng the  ye a r, £20m of fa i r va l ue  he l d wi thi n the  fa i r va l ue  re s e rve

we re  tra ns fe rre d to re ta i ne d e a rni ngs .

 

 

30.   Pension costs and commitments

 
The  Group ope ra te s  de fine d contri bu on pe ns i on s che me s  for ce rta i n Exe cu ve  Di re ctors  a nd ce rta i n
e mpl oye e s . The  a s s e ts  of the  s che me s  a re  he l d s e pa ra te l y from thos e  of the  Group i n i nde pe nde ntl y
a dmi ni s te re d funds , the  tota l  contri bu ons  to the  de fine d contri bu on s che me s  i n the  ye a r we re  £4.5m (2022:
£6.0m). At the  31 De ce mbe r 2023, the re  we re  outs ta ndi ng pe ns i on contri bu ons  of £0.5m (2022: £0.9m) i ncl ude d
i n tra de  a nd othe r pa ya bl e s .
 

 

31.   Client monies
 
As  a t 31 De ce mbe r 2023, moni e s  he l d by the  Group on be ha l f of fra nchi s e e s  i n s e pa ra te  ba nk a ccounts  i n
re l a ti on to cl i e nt moni e s  a mounte d to £68.4m (2022: £104.1m). Ne i the r thi s  a mount, nor the  ma tchi ng l i a bi l i ti e s
to the  cl i e nts  conce rne d a re  i ncl ude d i n the  Group Ba l a nce  She e t.
 
Cl i e nt funds  a re  prote cte d by the  Fi na nci a l  Se rvi ce s  Compe ns a on Sche me  (FSCS) unde r whi ch the  Gove rnme nt
gua ra nte e s  a mounts  up to £85,000. Thi s  gua ra nte e  a ppl i e s  to e a ch i ndi vi dua l  cl i e nt, not the  tota l  of de pos i ts
he l d by LSL.
 
32.   Financial instruments - risk management
 
The  Group's  pri nci pa l  fina nci a l  i ns trume nts  compri s e  of ca s h a nd ca s h e qui va l e nts  wi th a cce s s  to a  furthe r
£60m re vol vi ng cre di t fa ci l i ty whi ch i s  undra wn a t the  ba l a nce  s he e t da te . The  ma i n purpos e  of the s e  fina nci a l
i ns trume nts  i s  to ra i s e  fina nce  for the  Group's  ope ra ons  a nd to fund a cqui s i ons . The  Group ha s  va ri ous
fina nci a l  a s s e ts  a nd l i a bi l i e s  s uch a s  tra de  re ce i va bl e s , ca s h a nd s hort te rm de pos i ts  a nd tra de  pa ya bl e s ,
whi ch a ri s e  di re ctl y from i ts  ope ra ti ons .
 
The  Group i s  e xpos e d through i ts  ope ra ti ons  to the  fol l owi ng fi na nci a l  ri s ks :
·      i nte re s t ra te  ri s k;
·      l i qui di ty ri s k; a nd
·      cre di t ri s k.
 
Pol i cy for ma na gi ng the s e  ri s ks  i s  s e t up by the  Boa rd fol l owi ng re comme nda ons  from the  Group Chi e f
Fi na nci a l  Office r. Ce rta i n ri s ks  a re  ma na ge d ce ntra l l y, whi l e  othe rs  a re  ma na ge d l oca l l y fol l owi ng
communi ca ti ons  from the  ce ntre . The  pol i cy for e a ch of the  a bove  ri s ks  i s  de s cri be d i n more  de ta i l  be l ow.
 

Interest rate risk
The  Group's  e xpos ure  to the  ri s k of cha nge s  i n ma rke t i nte re s t ra te s  re l a te s  pri ma ri l y to the  us e  of the  Group's
RCF. The  RCF i ncurs  i nte re s t on dra wi ngs  a t a  va ri a bl e  ra te , ba s e d on the  Ba nk of Engl a nd ba s e  ra te  pl us  a
ma rgi n a nd thi s  pol i cy i s  ma na ge d ce ntra l l y by the  Group tre a s ury func on. The  s ubs i di a ri e s  a re  not pe rmi e d
to borrow from e xte rna l  s ource s  di re ctl y wi thout a pprova l  from the  Group tre a s ury functi on.
 
The  Group ha s  not dra wn down on i ts  RCF duri ng the  ye a r to 31 De ce mbe r 2023 a nd the re fore  ha s  i ncurre d no
i nte re s t, the  a mount s hown i n i nte re s t e xpe ns e  re l a te s  to the  a morti s a ti on of the  fa ci l i ty fe e s .



i nte re s t, the  a mount s hown i n i nte re s t e xpe ns e  re l a te s  to the  a morti s a ti on of the  fa ci l i ty fe e s .
 
Liquidity risk 
The  Group a i ms  to mi ga te  l i qui di ty ri s k by ma na gi ng ca s h ge ne ra on by i ts  ope ra ons , di vi de nd pol i cy a nd
a cqui s i on s tra te gy. Acqui s i ons  a re  ca re ful l y s e l e cte d wi th a uthori s a on l i mi ts  ope ra ng up to Boa rd l e ve l
a nd ca s h pa yba ck pe ri ods  a ppl i e d a s  pa rt of the  i nve s tme nt a ppra i s a l  proce s s . In thi s  wa y the  Group a i ms  to
ma i nta i n a  good cre di t ra ng to fa ci l i ta te  fundra i s i ng. The  Group ha s  ne t curre nt a s s e ts  i n the  curre nt ye a r.
The  re qui re me nt to pa y cre di tors  i s  ma na ge d through future  ca s h ge ne ra ti on a nd, i f re qui re d, from the  RCF.
 
The  Group moni tors  i ts  ri s k of a  s horta ge  of funds  us i ng a  re curri ng l i qui di ty pl a nni ng tool  a nd da i l y ca s h flow
re por ng. Thi s  i ncl ude s  cons i de ra on of the  ma turi ty of both i ts  fina nci a l  i nve s tme nts  a nd fina nci a l  a s s e ts
(e .g. a ccounts  re ce i va bl e , a nd othe r fina nci a l  a s s e ts ) a nd proje cte d ca s h flows  from ope ra ons . The  Group's
obje c ve  i s  to ma i nta i n a  ba l a nce  be twe e n con nui ty of fundi ng a nd fle xi bi l i ty for pote n a l  a cqui s i ons
through the  us e  of i ts  ba nki ng fa ci l i ti e s .
 
Ca s h a t the  ba nk e a rns  i nte re s t a t floa ng ra te s  ba s e d on da i l y ba nk ove rni ght de pos i t ra te s . Short te rm

de pos i ts  a re  ma de  for va ryi ng pe ri ods  of me  de pe ndi ng on the  i mme di a te  ca s h re qui re me nts  of the  Group

a nd e a rn va ryi ng i nte re s t ra te s . The  fa i r va l ue  of ne t ca s h a nd ca s h e qui va l e nts  i s  £34.9m (2022: £40.1m,

i ncl udi ng £3.4m i ncl ude d i n a s s e ts  he l d for s a l e ). At 31 De ce mbe r 2023, the  Group ha d a va i l a bl e  £60.0m of

undra wn commi e d borrowi ng fa ci l i e s , of whi ch the  Group coul d ha ve  dra wn £33.0m unde r the  te rms  of the

fa ci l i ty (2022: the  Group coul d ha ve  dra wn £90.0m of the  fa ci l i ty a va i l a bl e  a t 31 De ce mbe r 2022).

 
The  ta bl e  be l ow s umma ri s e s  the  ma turi ty profil e  of the  Group's  fina nci a l  l i a bi l i e s  a t 31 De ce mbe r 2022
ba s e d on contra ctua l  undi s counte d pa yme nts :
 
 
 
 
 
 
 
 
 
 
 

Year ended 31 December 2023       

 
On

demand
Less than 3

months
3 to 12

months
1 to 5
years

 
> 5 years

 
Total

 £'000 £'000 £'000 £'000 £'000 £'000
 
Tra de  pa ya bl e s - 6,423 - - - 6,423
Othe r pa ya bl e s - 21,207 - - - 21,207
Ove rdra ft 23,139 - - - - 23,139
Conti nge nt cons i de ra ti on - 65 - - - 65
Le a s e  l i a bi l i ti e s - 963 2,890 5,385 79 9,317

23,139 28,658 2,890 5,385 79 60,151
 
 

Year ended 31 December 2022
(Restated)       

 
On

demand
Less than 3

months
3 to 12

months
1 to 5
years

 
> 5 years

 
Total

 £'000 £'000 £'000 £'000 £'000 £'000

Tra de  pa ya bl e s - 8,416 - - - 8,416
Othe r pa ya bl e s - 39,718 - - - 39,718
Ove rdra ft 24,460 - - - - 24,460
Conti nge nt cons i de ra ti on - 2,280 - 31 - 2,311
Le a s e  l i a bi l i ti e s - 1,886 5,659 15,371 5,025 27,941

24,460 52,300 5,659 15,402 5,025 102,846
 
The  2022 di s cl os ure  i ncl ude s  a l l  pa ya bl e  ba l a nce s  tha t ha ve  be e n tra ns fe rre d to l i a bi l i ti e s  he l d for s a l e .
 
The  l i qui di ty ri s k of e a ch Group e n ty i s  ma na ge d ce ntra l l y by the  Group Tre a s ury func on. The  Group's  ca s h
re qui re me nt i s  moni tore d cl os e l y. Al l  s urpl us  ca s h i s  he l d ce ntra l l y to a chi e ve  hi ghe r i nte re s t i ncome . The  type
of ca s h i ns trume nt us e d a nd i ts  ma turi ty da te  wi l l  de pe nd on the  Group's  fore ca s t ca s h re qui re me nts . The
Group ha s  a  RCF wi th a  s yndi ca te  of ma jor ba nki ng corpora ons  to ma na ge  l onge r te rm borrowi ng
re qui re me nts .
 
Capital management
The  pri ma ry obje c ve  of the  Group's  ca pi ta l  ma na ge me nt i s  to e ns ure  tha t i t ma i nta i ns  a ppropri a te  ca pi ta l
s tructure  to s upport i ts  bus i ne s s  obje c ve s , i ncl udi ng a ny ca pi ta l  a de qua cy re qui re me nts , a nd ma xi mi s e
s ha re hol de r va l ue . The  ca pi ta l  s tructure  of the  Group cons i s ts  of ca s h a nd ca s h e qui va l e nts  a nd e qui ty
a ttri buta bl e  to the  s ha re hol de rs  compri s i ng i s s ue d ca pi ta l , re s e rve s  a nd re ta i ne d e a rni ngs  a s  di s cl os e d i n the
s ta te me nt of cha nge s  i n e qui ty.
 
The  Group doe s  not ha ve  a  curre nt ra o of Ne t Ba nk De bt to EBITDA (2022: ni l ) due  to a  ne t ca s h pos i on of
£34.9m (2022: ne t ca s h £40.1m) a nd ope ra ng profit be fore  e xce p ona l  cos ts , a mor s a on a nd s ha re -ba s e d
pa yme nt cha rge  of £9.3m (2022: £36.5m). The  bus i ne s s  i s  ca s h ge ne ra ve  wi th a  l ow ca pi ta l  e xpe ndi ture
re qui re me nt. The  Group re ma i ns  commi e d to i ts  s ta te d di vi de nd pol i cy of 30% of Group Unde rl yi ng Ope ra ng
Profit a e r i nte re s t a nd ta x. The  Boa rd ha s  re vi e we d the  pol i cy i n l i ne  wi th the  ri s ks  a nd ca pi ta l  ma na ge me nt
de ci s i ons  fa ci ng the  Group.
 
Credit risk
The re  a re  no s i gni fica nt conce ntra ons  of cre di t ri s k wi thi n the  Group. The  Group i s  e xpos e d to cre di t ri s k i n
re s pe ct of re ve nue  tra ns a c ons  (i .e . turnove r from cus tome rs ). It i s  Group pol i cy, i mpl e me nte d l oca l l y, to
obta i n a ppropri a te  de ta i l s  of ne w cus tome rs  be fore  e nte ri ng i nto contra cts .
 
Es ta te  Age ncy Fra nchi s i ng's  hi ghe s t ri s k e xpos ure  i s  i n re l a on to l oa ns  to fra nchi s e s  a nd the i r a bi l i ty to
s e rvi ce  the i r de bt. The  Di re ctors  ha ve  e s ta bl i s he d a  cre di t pol i cy unde r whi ch e a ch ne w fra nchi s e e  i s  a na l ys e d
i ndi vi dua l l y for cre di tworthi ne s s  be fore  a  fra nchi s e  i s  offe re d. The  Compa ny's  re vi e w i ncl ude s  e xte rna l  ra ti ngs ,
whe n a va i l a bl e , a nd i n s ome  ca s e s  ba nk re fe re nce s .
 



 
Ri s k of e xpos ure  to non-re turn of ca s h on de pos i t i s  ma na ge d by pl a ci ng funds  wi th l e nde rs  who form pa rt of
the  Group's  a gre e d ba nki ng fa ci l i ty s yndi ca te , whi ch compri s e s  s e ve ra l  l e a di ng UK ba nks .
 
The  ma jori ty of the  Surve yi ng & Va l ua on cus tome rs  a nd thos e  of the  a s s e t ma na ge me nt bus i ne s s  a re  l a rge
fina nci a l  i ns tu ons  a nd a s  s uch, the  cre di t ri s k i s  not e xpe cte d to be  s i gni fica nt. The  ma xi mum cre di t ri s k
e xpos ure  re l a ti ng to fi na nci a l  a s s e ts  i s  re pre s e nte d by the  ca rryi ng va l ue  a s  a t the  ba l a nce  s he e t da te .
 
Fi na nci a l  i ns trume nts  a re  groupe d on a  s ubs i di a ry ba s i s  to a ppl y the  e xpe cte d cre di t l os s  mode l . The  chos e n
me thod of re cogni s i ng the  e xpe cte d cre di t l os s  a cros s  the  Group i s  the  s i mpl i fie d a pproa ch a l l owi ng a
provi s i on ma tri x to be  us e d, whi ch i s  ba s e d on the  e xpe cte d cre di t l i fe  of tra de  re ce i va bl e s , hi s tori c de fa ul t
ra te s  a nd forwa rd-l ooki ng i nforma on. Tra de  re ce i va bl e  ba l a nce s  a re  wri e n off whe n the  proba bi l i ty of
re cove ry i s  a s s e s s e d a s  be i ng re mote .
 
Interest rate risk profile of financial assets and liabilities
LSL's  tre a s ury pol i cy i s  de s cri be d a bove . The  di s cl os ure s  be l ow e xcl ude  s hort-te rm re ce i va bl e s  a nd pa ya bl e s
whi ch a re  pri ma ri l y of a  tra di ng na ture  a nd e xpe cte d to be  s e ttl e d wi thi n norma l  comme rci a l  te rms .
 
The  i nte re s t ra te  profi l e  of the  fi na nci a l  a s s e ts  a nd l i a bi l i ti e s  of the  Group a s  a t 31 De ce mbe r 2023 a re  a s
fol l ows :

 

 
Within 1

year 1-2 years 2-3 years 3-4 years Total

 £'000 £'000 £'000 £'000 £'000

Floating rate      

Ca s h a nd ca s h e qui va l e nts 58,110 - - - 58,110

Ba nk ove rdra fts (23,139) - - - (23,139)
 
Fair values of financial assets and financial liabilities
The re  a re  no di ffe re nce s  be twe e n the  ca rryi ng a mounts  a nd fa i r va l ue s  of a l l  of the  Group's  fina nci a l
i ns trume nts  tha t a re  ca rri e d i n the  Fi na nci a l  Sta te me nts .
 

Fair value hierarchy
The  Group us e s  the  fol l owi ng hi e ra rchy for de te rmi ni ng a nd di s cl os i ng the  fa i r va l ue  of the  fina nci a l
i ns trume nts  by va l ua ti on te chni que :

·    Le ve l  1:    quote d (una djus te d) pri ce s  i n a cti ve  ma rke ts  for i de nti ca l  a s s e ts  or l i a bi l i ti e s ;
·    Le ve l  2:    othe r te chni que s  for whi ch a l l  i nputs  whi ch ha ve  a  s i gni fica nt e ffe ct on the  re corde d fa i r

va l ue  a re  obs e rva bl e , e i the r di re ctl y or i ndi re ctl y; a nd
·    Le ve l  3:    te chni que s  whi ch us e  i nputs  whi ch ha ve  a  s i gni fica nt e ffe ct on the  re corde d fa i r va l ue  tha t

a re  not ba s e d on obs e rva bl e  ma rke t da ta .
 

The  fol l owi ng ta bl e  provi de s  the  fa i r va l ue  me a s ure me nt hi e ra rchy of the  Group's  a s s e ts  a nd l i a bi l i ti e s :

 

2023 Total Level 1 Level 2 Level 3
£'000 £'000 £'000 £'000

Assets measured at fair value     
Fi na nci a l  a s s e ts 5,461 - - 5,461

    
Liabilities measured at fair value     
Conti nge nt cons i de ra ti on 65 - - 65

 

2022 Tota l Le ve l  1 Le ve l  2 Le ve l  3
£'000 £'000 £'000 £'000

As s e ts  me a s ure d a t fa i r va l ue     
Fi na nci a l  a s s e ts 1,045 - - 1,045

    
Li a bi l i ti e s  me a s ure d a t fa i r va l ue     
Conti nge nt cons i de ra ti on 2,311 - - 2,311

 

Fi na nci a l  a s s e ts  i n 2022 i ncl ude d £0.2m of IFRS 16 s ubl e a s e s  he l d i n a s s e ts  he l d for s a l e .

 

The  fa i r va l ue  of fina nci a l  a s s e ts  tha t a re  not tra de d i n the  ope n ma rke t i s  £0.4m (2022: £1.0m), the s e  a re

va l ue d us i ng Le ve l  3 te chni que s  i n a ccorda nce  wi th the  fa i r va l ue  hi e ra rchy a nd ma na ge me nt us e  a l l  re l e va nt

a nd up to da te  i nforma on  (i ncl udi ng ca s h flow fore ca s ts  a nd fina nci a l  s ta te me nts )  to a rri ve  a t the i r

judge me nt. Whe re  a ppropri a te , a  ra nge  of pote n a l  outcome s  i s  cons i de re d i n re a chi ng a  concl us i on. If thi s

wa s  to drop by 10%, the  i mpl i e d va l ua ti on i s  l i ke l y to a l s o drop by a round 10%, £0.04m.

 
Con nge nt cons i de ra on re ce i va bl e  of £4.8m re l a te s  to EFS, Group Fi rs t a nd RSC whi ch we re  s ol d i n 2023. The
cons i de ra on pa ya bl e  wi l l  be  7x the  combi ne d EBITDA i n ca l e nda r ye a r 2024, s ubje ct to worki ng ca pi ta l
a djus tme nts  a nd i s  pa ya bl e  i n H1 2025. The  fa i r va l ue  of the  con nge nt cons i de ra on re ce i va bl e  ha s  be e n
ca l cul a te d for e a ch of the  thre e  di s pos a l s  note d a bove  ba s e d on fore ca s t profita bi l i ty i n ca l e nda r ye a r 2024,
di s counte d a t 15.5% (Fi na nci a l  Se rvi ce s  Di vi s i on's  we i ghte d a ve ra ge  cos t of ca pi ta l  for a n 18-month pe ri od).
 
The  future  ca s h flow a nd di s count ra te  a s s ump ons  a re  ke y to the  ca l cul a on, i f ful l  ye a r 2024 profita bi l i ty
wa s  to re duce  by 10% thi s  woul d re s ul t i n a  re duc on i n the  re ce i va bl e  of £0.5m, i f profita bi l i ty wa s  to
i ncre a s e , thi s  woul d re s ul t i n a n i ncre a s e  i n the  re ce i va bl e  of the  s a me  a mount. If the  di s count ra te  wa s  to
i ncre a s e  by 1%, the  re ce i va bl e  woul d de cre a s e  by £0.1m, a nd i f the  di s count ra te  wa s  to re duce  by 1%, thi s
woul d re s ul t i n a n i ncre a s e  i n the  re ce i va bl e  of the  s a me  a mount.
 
The  re ma i ni ng £0.3m con nge nt cons i de ra on re ce i va bl e  re l a te s  to the  Group's  di s pos a l  of l e ngs  books  i n
the  ye a r. Amounts  a re  re ce i va bl e  i n De ce mbe r 2024 a nd Nove mbe r 2025.
 

The  con nge nt cons i de ra on pa ya bl e  re l a te s  to a mounts  pa ya bl e  i n the  future  on a cqui s i ons . The  a mounts

pa ya bl e  a re  ba s e d on the  a mounts  a gre e d i n the  contra cts  a nd ba s e d on the  future  profita bi l i ty of e a ch e n ty



pa ya bl e  a re  ba s e d on the  a mounts  a gre e d i n the  contra cts  a nd ba s e d on the  future  profita bi l i ty of e a ch e n ty

a cqui re d. In va l ui ng e a ch provi s i on, e s ma te s  ha ve  be e n ma de  a s  to whe n the  op ons  a re  l i ke l y to be

e xe rci s e d a nd the  future  profi ta bi l i ty of the  e nti ty a t thi s  da te . Furthe r de ta i l s  of the s e  provi s i ons  a re  s hown i n

note  25. Of the  ba l a nce  he l d a t 31 De ce mbe r 2023, £0.07m (2022: £2.3m) re l a te s  to DLPS a cqui re d i n Ja nua ry

2021. The  cons i de ra on ha s  be e n ca l cul a te d us i ng e a rni ngs  mul pl e  of 4x EBITDA. The  con nge nt

cons i de ra ti on wa s  pa i d i n Ja nua ry 2024.

 

 

 

33.   Related party transactions
 
As  di s cl os e d i n note  20 LSL ha ve  one  joi nt ve nture  pa rtne r, Mottra m Topco.
 
 
Transactions with Pivotal Growth and its subsidiaries

2023 2022
£'000 £'000

 
Gros s  commi s s i on re ce i ve d 17,340 3,833
Commi s s i ons  pa i d to broke r bus i ne s s e s (6,710) (3,421)
Re ve nue  re cogni s e d 3,688 412
Receivable/(Payable) at 31 December 682 (3)

 
The re  a re  no tra ns a cti ons  wi th Ke y Ma na ge me nt Pe rs onne l  othe r tha n thos e  di s cl os e d i n note  15.
 
 

34.   Events after the reporting period

 

On 2 Fe brua ry 2024, the  Group a cqui re d the  e n re  i s s ue d s ha re  ca pi ta l  of Te ne tLi me  Li mi te d (Te ne tLi me ), a

s ubs i di a ry of Te ne t Group Li mi te d (Te ne t Group). Te ne tLi me  ope ra te s  a  ne twork provi di ng s e rvi ce s  to mortga ge

a nd prote c on a dvi s e rs  ope ra ng wi thi n a ppoi nte d re pre s e nta ve  (AR) firms .  Fol l owi ng compl e on

Te ne tLi me  be ca me  pa rt of the  PRIMIS Ne twork a nd the  Fi na nci a l  Se rvi ce s  Ne twork a cqui re d 153 AR firms . The

tra ns a c on a l s o i ncl ude s  the  tra ns fe r of AR firms  from Te ne t Conne ct Li mi te d (Te ne t Conne ct) i nto othe r pa rts

of the  PRIMIS Ne twork. 

 

The  Group di d not a cqui re  Te ne tLi me 's  ne twork pl a orm a nd onl y a  s ma l l  numbe r of Te ne t Group compl i a nce

s ta ff we re  tra ns fe rre d to the  Group through the  ope ra on of TUPE.  No othe r s ta ff or a s s e ts  we re  tra ns fe rre d i n

conne c on wi th the  tra ns a c on.  The  Group ha s  the re fore  de te rmi ne d tha t the  purcha s e  wa s  a n a s s e t

a cqui s i on a nd not a  bus i ne s s  combi na on on the  ba s i s  tha t no s ubs ta n ve  proce s s  wa s  a cqui re d. The

pri ma ry a s s e t a cqui re d i s  the  contra ctua l  re l a ti ons hi p wi th e a ch of the  i ndi vi dua l  AR fi rms  a cqui re d.

 

The  Group ha s  pa i d i ni ti a l  cons i de ra ti on of £5.7m a nd wi l l  pa y furthe r cons i de ra ti on of up to c£4.6m i n H1 2025,

ca l cul a te d by re fe re nce  to the  numbe r of AR firms  who re ma i n i n the  PRIMIS Ne twork 12 months  fol l owi ng

compl e on a nd ca l cul a te d by re fe re nce  to the  turnove r of the s e  firms  i n 2022 a nd a n e xpe cte d pa yme nt of

£1.4m for a s s e ts  whi ch form pa rt of Te ne tLi me 's  re gul a tory ca pi ta l .

 

35.   Alternative performance measures

 
In re por ng fina nci a l  i nforma on, the  Group pre s e nts  APMs  whi ch a re  not de fine d or s pe ci fie d unde r the
re qui re me nts  of IFRS. The  Group be l i e ve s  tha t the  pre s e nta ti on of APMs  provi de s  s ta ke hol de rs  wi th a ddi ti ona l
he l pful  i nforma on on the  pe rforma nce  of the  bus i ne s s  but doe s  not cons i de r the m to be  a  s ubs tute  for or
s upe ri or to IFRS me a s ure s . De fini ons  a nd re conci l i a ons  of the  fina nci a l  APMs  us e d to IFRS me a s ure s , a re
i ncl ude d be l ow.
 
The  Group re ports  the  fol l owi ng APMs :

a)     Group and Divisional Underlying Operating Profit

 

Unde rl yi ng Ope ra ng Profit re pre s e nts  the  profit/(l os s ) be fore  ta x for the  pe ri od be fore  ne t fina nce

cos t, s ha re -ba s e d pa yme nts , a mor s a on of i nta ngi bl e  a s s e ts , e xce p ona l  i te ms  a nd con nge nt

cons i de ra on. Thi s  i s  the  me a s ure  re porte d to the  Di re ctors  a s  i t cons i de re d to gi ve  a  cons i s te nt

i ndi ca ti on of both Group a nd Di vi s i ona l  unde rl yi ng pe rforma nce .

 

The  cl os e s t e qui va l e nt IFRS me a s ure  to Unde rl yi ng Ope ra ng Profit i s  ope ra ng profit/(l os s ). Re fe r to

note  5 for a  re conci l i a on be twe e n profit/(l os s ) be fore  ta x a nd Group a nd Di vi s i ona l  Unde rl yi ng

Ope ra ti ng Profi t.

 



b)     Group and Divisional Underlying Operating Margin

 

Unde rl yi ng Ope ra ng Ma rgi n i s  de fine d a s  Unde rl yi ng Ope ra ng Profit di vi de d by re ve nue . Re fe r to

note  5 for the  ca l cul a on of both Group a nd Di vi s i ona l  Unde rl yi ng Ope ra ng Ma rgi n. The  cl os e s t

e qui va l e nt IFRS me a s ure  to Unde rl yi ng Ope ra ng Ma rgi n i s  ope ra ng ma rgi n, re fe r to note  5 for a

re conci l i a ti on be twe e n ope ra ti ng ma rgi n a nd Group Unde rl yi ng Ope ra ti ng Ma rgi n.

 

c)     Adjusted basic earnings per share, adjusted diluted earnings per share and adjusted profit after tax 

 

Adjus te d ba s i c e a rni ngs  pe r s ha re  i s  de fine d a s  Group Unde rl yi ng Ope ra ng Profit a djus te d for

profit/(l os s ) a ri bute d to non-control l i ng i nte re s ts , ne t fina nce  cos t (e xcl udi ng e xce p ona l  a nd

con nge nt cons i de ra on i te ms  a nd di s coun ng on l e a s e s ) l e s s  norma l i s e d ta x (to a rri ve  a t a djus te d

profit a e r ta x), di vi de d by the  we i ghte d a ve ra ge  numbe r of s ha re s  i n i s s ue  duri ng the  fina nci a l

pe ri od. The  e ffe ct of pote nti a l l y di l uti ve  ordi na ry s ha re s  i s  i ncorpora te d i nto the  di l ute d me a s ure .

 

The  cl os e s t e qui va l e nt IFRS me a s ure s  a re  ba s i c a nd di l ute d e a rni ngs  pe r s ha re . Re fe r to note  12 for a

re conci l i a ti on be twe e n e a rni ngs /(l os s ) pe r s ha re  a nd a djus te d e a rni ngs  pe r s ha re .

 

 

d)     Adjusted operating expenditure

 

Adjus te d ope ra ng e xpe ndi ture  i s  de fine d a s  the  tota l  of e mpl oye e  cos ts , de pre ci a on on prope rty,

pl a nt a nd e qui pme nt a nd othe r ope ra ng cos ts  a nd i s  cons i de re d to gi ve  a  cons i s te nt i ndi ca on of

the  Group's  unde rl yi ng ope ra ti ng e xpe ndi ture .

 2023
Re s ta te d

2022

£'000 £'000

Total operating expenditure (140,671) (239,172)

Add back:  

Othe r (l os s e s ) / ga i ns 211 (1,334)

Ga i n on s a l e  of prope rty, pl a nt a nd e qui pme nt - -

Sha re  of pos t-ta x (l os s )/profi t from joi nt ve nture 390 494

Sha re -ba s e d pa yme nts (164) 1,860

Amorti s a ti on of i nta ngi bl e  a s s e ts 2,258 2,787

Exce pti ona l  ga i ns (9,320) (694)

Exce pti ona l  cos ts 13,767 48,316

Conti nge nt cons i de ra ti on 31 (696)

Adjusted operating expenditure (133,498) (188,439)
 

e)     Net cash/debt

 

Ne t ca s h/de bt i s  de fine d a s  curre nt a nd non-curre nt borrowi ngs , l e s s  ca s h on s hort-te rm de pos i ts , IFRS 16

fi na nci a l  l i a bi l i ti e s , de fe rre d a nd conti nge nt cons i de ra ti on a nd whe re  a ppl i ca bl e  ca s h he l d for s a l e .

 

 2023

Re s ta te d
2022

 

£'000 £'000

Net Bank Cash/Debt is defined as follows:  
Inte re s t-be a ri ng l oa ns  a nd borrowi ngs  (i ncl udi ng l oa n note s , ove rdra ft,
IFRS 16 Le a s e s , conti nge nt a nd de fe rre d cons i de ra ti on, ba nk ove rdra ft)  

-       Curre nt 26,459 31,410
-       Non-curre nt 5,085 6,277

31,544 37,687

Le s s : ca s h a nd s hort-te rm de pos i ts (58,110) (61,215)

Le s s : IFRS 16 l e s s e e  fi na nci a l  l i a bi l i ti e s (8,340) (10,915)

Le s s : de fe rre d a nd conti nge nt cons i de ra ti on (65) (2,311)

Le s s : ca s h i ncl ude d i n he l d for s a l e - (3,355)

Net Bank Cash / Debt (34,971) (40,109)
 

f)     Adjusted cash flow from operations

 

Adjus te d ca s h flow from ope ra ons  i s  de fine d a s  ca s h ge ne ra te d from ope ra ons , l e s s  the  re pa yme nt of

l e a s e  l i a bi l i ti e s , pl us  the  uti l i s a ti on of PI  provi s i ons .
Re s ta te d



 2023

Re s ta te d
2022

 

£'000 £'000

Ca s h ge ne ra te d from ope ra ti ons 3,916 34,116

Pa yme nt of pri nci pa l  porti on of l e a s e  l i a bi l i ti e s (4,529) (7,170)

PI  provi s i on uti l i s a ti on 406 762

Adjusted cash flow from operations (207) 27,708
 

 

g)     Cash flow conversion rate

 

Ca s h flow conve rs i on ra te  i s  de fine d a s  ca s h ge ne ra te d from ope ra ons  (pre -PI Cos ts  a nd pos t-l e a s e

l i a bi l i ti e s , di vi de d by Group Unde rl yi ng Ope ra ti ng Profi t.

 

 

 2023

 
Re s ta te d

2022
 

£'000 £'000

Adjus te d ca s h fl ow from ope ra ti ons (207) 27,708

Group Unde rl yi ng Ope ra ti ng Profi t 9,344 35,834

Cash flow conversion rate (2.2%) 77.3%
 

 

 

 

36.   Prior year restatements

 

Franchising of previously owned branches

 

Duri ng the  curre nt pe ri od, the  Group fra nchi s e d i ts  e n re  owne d e s ta te  a ge ncy ne twork (183 bra nche s ). In

a ccoun ng for thi s  s i gni fica nt tra ns a c on, the  Group re -e xa mi ne d the  a ccoun ng tre a tme nt tha t ha d be e n

a ppl i e d to a  much s ma l l e r tra ns a c on i n H1 2019, whe n 39 owne d e s ta te  a ge ncy bra nche s  we re  fra nchi s e d.

The  Group ha s  re -e xa mi ne d ce rta i n judge me nts  ma de  i n a ccoun ng for the  2019 tra ns a c on, whi ch we re

de e me d a ppropri a te  a t the  me , a nd ha s  de te rmi ne d tha t re s ta te me nt of the  pri or ye a r fina nci a l  i nforma on,

i n a ccorda nce  wi th IAS 8, i s  a ppropri a te . The  cumul a ve  i mpa ct on re ta i ne d e a rni ngs  on 1 Ja nua ry 2022 wa s  a

re ducti on of £4.0m a nd wa s  not ca s h-a djus ti ng. The  re s ta te me nts  a re  di s cus s e d i n poi nts  1-3 be l ow:

 

1. Disposal of goodwill

 

Whe n the  tra ns a c on i n 2019 wa s  ori gi na l l y a ccounte d for, i t wa s  cons i de re d not ne ce s s a ry to di s pos e  of

goodwi l l  a s s oci a te d wi th the  pre vi ous l y owne d bra nche s  whi ch we re  fra nchi s e d. Ha vi ng re -e xa mi ne d the

a ccoun ng tre a tme nt a ppl i e d; the  Group ha s  de te rmi ne d tha t goodwi l l  of £5.2m, a s s oci a te d wi th the

pre vi ous l y owne d Your Move  a nd Re e ds  Ra i ns  bra nche s , s houl d ha ve  be e n de re cogni s e d i n 2019. Re s ta te me nt

of the  pri or ye a r fina nci a l  i nforma on i n thi s  re ga rd re s ul ts  i n a  de cre a s e  i n non-curre nt a s s e ts  onl y a nd ha s

no i mpa ct on ca s h.

 

2. Recognition of franchise intangible and subsequent amortisation

 

The  fra nchi s e  a gre e me nts  e nte re d upon di s pos a l  of the  pre vi ous l y owne d bra nche s  we re  not cons i de re d to

re pre s e nt a s s e ts  of the  Group a nd we re  not re cogni s e d i n 2019 whe n the  tra ns a c on wa s  a ccounte d for.

Ha vi ng re -e xa mi ne d the  a ccoun ng tre a tme nt a ppl i e d; re s ta te me nt of the  2022 ope ni ng ne t a s s e ts  i n thi s

re ga rd wi l l  be  a n i ncre a s e  of £1.7m a nd ha s  no i mpa ct on ca s h.

 

The  fa i r va l ue  of the  fra nchi s e  i nta ngi bl e  a s s e t ha s  be e n ca l cul a te d ba s e d on the  a s s ump ons  tha t woul d

ha ve  be e n ma de  ha d i t be e n de te rmi ne d i n 2019. Thi s  wa s  ca l cul a te d us i ng the  e xpe cte d future  ca s h flows  (a t

the  da te  of the  a gre e me nt), di s counte d us i ng a  pos t-ta x di s count ra te  of 8.2% (the  Group's  WACC a t the  da te  of

the  a gre e me nt). A te rm of 15 ye a rs  ha s  be e n a ppl i e d, cons i s te nt wi th ma na ge me nt's  e s ma te  of mos t l i ke l y

mi ni mum te rm pe r the  fra nchi s e  a gre e me nt. Ma rke t growth ra te s , cons i s te nt wi th the  Group's  a s s ump ons  i n

2019 we re  a ppl i e d to 2020 a nd 2021, wi th a  l ong-te rm growth ra te  of 1.8% a ppl i e d the re a fte r.

 

3. Revision to goodwill impairments



 

In l i ght of poi nt 1 a bove , the  i mpa i rme nt cha rge d to the  goodwi l l  of Your Move  a nd Re e ds  Ra i ns  a t 31

De ce mbe r 2022 (£42.0m) ha s  be e n re -e xa mi ne d to ta ke  a ccount of the  re s ta te d di s pos a l  of goodwi l l  i n 2019,

re s ul ng i n i ncre a s e d he a droom. The  i mpa ct of thi s  a s s e s s me nt i s  a  re duc on to the  i mpa i rme nt cha rge  of

£3.7m. Re s ta te me nt of the  pri or ye a r fina nci a l  i nforma on i n thi s  re ga rd re s ul ts  i n a n i ncre a s e  i n non-curre nt

a s s e ts  a nd ha s  no i mpa ct on ca s h.

 

Adjustments to assets held for sale

 

At 31 De ce mbe r 2022 the  Group re porte d Ma rs h & Pa rs ons , a  s i ngl e  CGU a s  he l d for s a l e . Ma rs h & Pa rs ons  wa s

wri e n down to i ts  fa i r va l ue  l e s s  cos t to s e l l  (FVLCTS), whi ch wa s  ca l cul a te d a s  the  i ni a l  cons i de ra on

re ce i ve d l e s s  tra ns a c on cos ts  (£28.9m). The  s a l e  a gre e me nt i ncl ude d provi s i ons  for a djus tme nts  to the  i ni a l

cons i de ra on for de bt-l i ke  i te ms  a nd worki ng ca pi ta l  a djus tme nts . Such a mounts  we re  s ubje ct to ne go a on

a nd judge me nt a nd we re  not re fle cte d i n the  fa i r va l ue  a s s e s s me nt a t 31 De ce mbe r 2022. The  Group ha s  re -

e xa mi ne d the  judge me nts  ma de  a nd ha s  de te rmi ne d tha t a n a djus tme nt to cons i de ra on for de bt-l i ke  i te ms

of £2.0m coul d ha ve  be e n re l i a bl y e s ma te d a t 31 De ce mbe r 2022. Ra the r tha n re cogni s i ng thi s  a djus tme nt a s

a n i ncre a s e  i n the  l os s  on di s pos a l  i n 2023, the  pri or ye a r fina nci a l  i nforma on ha s  be e n re s ta te d, i n

a ccorda nce  wi th IAS 8. Re s ta te me nt of the  pri or ye a r fina nci a l  i nforma on i n thi s  re ga rd re s ul ts  i n a  de cre a s e

i n curre nt a s s e ts , a n i ncre a s e  i n e xce pti ona l  cos ts  a nd ha s  no i mpa ct on ca s h.

 

Customisation costs in computing arrangements

 

Duri ng the  ye a r, the  Group re vi s i te d i ts  a ccoun ng pol i cy i n re l a on to cus tomi s a on cos ts  i ncurre d i n

i mpl e me n ng So wa re  a s  a  Se rvi ce  (Sa a S) a rra nge me nts . The  Group's  a ccoun ng pol i cy ha s  hi s tori ca l l y be e n

to ca pi ta l i s e  cos ts  di re ctl y a ri buta bl e  to the  cus tomi s a on of Sa a S pl a orms  (typi ca l l y the  cos t of

e mpl oye e s ), a s  i nta ngi bl e  a s s e ts  on the  ba l a nce  s he e t. The  Group ha s  re vi e we d i ts  Sa a S a rra nge me nts  a nd

curre nt a ccoun ng pol i cy duri ng 2023 prompte d by the  s i gni fica nt re s tructuri ng duri ng the  ye a r. The  Group ha s

concl ude d tha t the  pol i cy to ca pi ta l i s e  Sa a S cus tomi s a on cos ts , whi ch wa s  cons i de re d a ppropri a te  a t the

me , s houl d be  re vi s e d, a nd ha s  de te rmi ne d tha t re s ta te me nt of the  pri or ye a r fina nci a l  i nforma on i s

a ppropri a te .

 

The  Group ha s  a ppl i e d the  gui da nce  pe r the  IFRIC Sa a S a ge nda  de ci s i on a s  to whe the r cus tomi s a on

e xpe ndi ture  gi ve s  ri s e  to a n a s s e t, i ncl udi ng whe the r the  Group ha s  control  of the  s o wa re , or whe the r the

cus tomi s a on cre a te s  a  re s ource  control l e d by the  Group tha t i s  s e pa ra bl e  from the  s o wa re . Whe re  the s e

cri te ri a  a re  not me t, the  Group's  upda te d pol i cy i s  to e xpe ns e  cos ts  to ope ra ng e xpe ns e s  a s  the y a re  i ncurre d.

The  cumul a ve  i mpa ct of the  hi s tori c a djus tme nt on re ta i ne d e a rni ngs  on 1 Ja nua ry 2022 wa s  a  re duc on of

£1.8m be twe e n 2019 - 2022 wi th a  corre s pondi ng re duc on to i nta ngi bl e  a s s e ts . At 31 De ce mbe r 2022, the

a djus tme nt re s ul ts  i n a  furthe r re duc on of £0.8m to re ta i ne d e a rni ngs  a nd i nta ngi bl e  a s s e ts , tota l l i ng £2.6m.

The  a djus tme nt wa s  not ca s h a djus ti ng.

 

 

Cash offsetting

 

The  Group ha s  a  ba nk offs e t a rra nge me nt tha t wa s  pre vi ous l y re corde d a s  pa rt of ca s h a nd ca s h e qui va l e nts .

The  Group ha s  re vi e we d i ts  curre nt a rra nge me nts  a nd ha s  concl ude d tha t whi l e  the  Group ha s  a  l e ga l l y

e nforce a bl e  ri ght of offs e t, the  Group di d not i nte nd to s e l e  the  ye a r-e nd ba l a nce  ne t. As  a  re s ul t, the

ove rdra  ba l a nce s  i ncl ude d wi thi n the  offs e t a rra nge me nt s houl d be  s e pa ra te l y pre s e nte d i n the  Group

Ba l a nce  She e t, ra the r tha n ne e d off a ga i ns t ca s h a nd ca s h e qui va l e nts .  Cons e que ntl y, a  re s ta te me nt ha s

be e n ma de  wi th the  e ffe ct tha t ca s h a nd ca s h e qui va l e nts  a nd ba nk ove rdra s  a s  a t 31 De ce mbe r 2022

i ncre a s e d by £23.1m (31 De ce mbe r 2021: £24.4m). The  re s ta te me nt ha s  no i mpa ct on ne t a s s e ts , the  Group's

i ncome  s ta te me nt or s ta te me nt of ca s h fl ows .

 

Earnings per share

 

Ba s i c a nd di l ute d e a rni ngs  pe r s ha re  for pri or pe ri ods  ha ve  a l s o be e n re s ta te d, a s  a  re s ul t of the  i te ms  a bove .

For the  ye a r to 31 De ce mbe r 2022, the  a mount of the  corre c on for both ba s i c a nd di l ute d e a rni ngs  pe r s ha re

wa s  a n i ncre a s e  of 0.7 pe nce .

 

 

Tax impacts of prior year adjustments



Tax impacts of prior year adjustments

 

The  Group ha s  a s s e s s e d the  ta x i mpa ct of i ts  pri or ye a r a djus tme nts  a nd de te rmi ne d tha t onl y the  re s ta te me nt

wi th re ga rds  to re cogni on of fra nchi s e  i nta ngi bl e  a s s e ts  a nd s ubs e que nt a mor s a on ha s  a n i mpa ct of the

ta x cha rge  pre vi ous l y re porte d. The  i mpa ct woul d be  a  de cre a s e  i n ta x cha rge  by £0.1m a nd ha s  no i mpa ct on

ca s h.
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Balance sheet (extract)

 

Reported
year
ended 31
December
2021

1.
Disposal
of
goodwill
 

2.
Franchise
intangible
asset

 

5.
Customisation
costs

 

6. Cash
offsetting

 

Restated
year
ended 31
December
2021

 Reported
year
ended 31
December
2022

1.
Disposal
of
goodwill

 

2.
Franchise
intangible
asset

 

 

3. Revision of
goodwill
impairments

4.
Adjustments
to assets
held for sale

 

 £'000 £'000 £'000 £'000 £'000 £'000  £'000 £'000 £'000 £'000

Current assets            
Assets held for sale - - - - - -  56,437 - - -
Cash and cash
equivalents

       48,464 - - - 24,248 72,712  36,755 - - -

Non-current assets            
Goodwill 160,865 (5,211) - - -  155,654  56,530 (5,211) - 3,678

Other intangible
assets

      29,604 - 1,670 (1,757) -     29,517  15,747 - 1,533 -

Current liabilities            



Bank overdrafts - - - - (24,248)   (24,248)  - - - -
Non-current
liabilities

           

Deferred tax
liability

(2,073) - (418) - -     (2,491)  (2,008) - (384) - 

Net assets 218,119 (5,211) 1,252 (1,757) - 212,403  131,053 (5,211) 1,149 3,678

            
Equity            
Retained earnings 224,832 (5,211) 1,252 (1,757) - 219,116  149,134 (5,211) 1,149 3,678

Total equity 218,119 (5,211) 1,252 (1,757) - 212,403  131,053 (5,211) 1,149 3,678

 

 

 

 

Income statement (extract)

 
Reported

year
ended 31
December

2022

2.
Recognition
of franchise
intangible

and
subsequent

amortisation

3. Revision
of goodwill

impairments

4.
Adjustments
to assets held

for sale

5.
Customisation

costs in
computing

arrangements

Restated
year ended

31
December

2022

Continued
operations

Discontinued
operations

 £'000 £'000 £'000 £'000  £'000 £'000 £'000

         
Other operating costs (67,500) - - - (1,054) (68,554) (35,502) (33,052)
Amortisation of intangible
assets

(4,112) (137) - - 229 (4,020) (2,787) (1,233)

Exceptional costs (88,898) - 3,678 (2,035)  (87,255) (48,316) (38,939)

Operating profit/loss (56,709) (137)              3,678             (2,035) (825) (56,028) (21,700) (34,328)

         
Taxation charge (4,891) 34 - - - (4,857) (3,020) (1,837)

Profit/(loss) for the year (64,017) (103)              3,678 (2,035) (825) (63,302) (26,791) (36,511)
 

 

 

 

 

 

 

 

 

Forward-Looking Statement

 

Thi s  a nnounce me nt ma y conta i n ce rta i n s ta te me nts  tha t a re  forwa rd-l ooki ng s ta te me nts . The y a ppe a r i n a

numbe r of pl a ce s  throughout thi s  a nnounce me nt a nd i ncl ude  s ta te me nts  re ga rdi ng LSL's  i nte n ons , be l i e fs  or

curre nt e xpe cta ons  a nd thos e  of i ts  office rs , di re ctors  a nd e mpl oye e s  conce rni ng, a mongs t othe r thi ngs , LSL's

re s ul ts  of ope ra ons , fina nci a l  condi on, l i qui di ty, pros pe cts , growth, s tra te gi e s  a nd the  bus i ne s s  i t ope ra te s .

By the i r na ture , the s e  s ta te me nts  i nvol ve  unce rta i nty s i nce  future  e ve nts  a nd ci rcums ta nce s  ca n ca us e  re s ul ts

a nd de ve l opme nts  to di ffe r ma te ri a l l y from thos e  a n ci pa te d. The  forwa rd-l ooki ng s ta te me nts  re fle ct

knowl e dge  a nd i nforma on a va i l a bl e  a t the  da te  of pre pa ra on of thi s  upda te  a nd, unl e s s  othe rwi s e

re qui re d by a ppl i ca bl e  l a w, LSL unde rta ke s  no obl i ga on to upda te  or re vi s e  the s e  forwa rd-l ooki ng

s ta te me nts . Nothi ng i n thi s  a nnounce me nt s houl d be  cons true d a s  a  profit fore ca s t. LSL a nd i ts  Di re ctors

a cce pt no l i a bi l i ty to thi rd pa rti e s  i n re s pe ct of thi s  a nnounce me nt s a ve  a s  woul d a ri s e  unde r Engl i s h l a w.

 

Any forwa rd-l ooki ng s ta te me nts  i n thi s  a nnounce me nt s pe a k onl y a t the  da te  of thi s  a nnounce me nt a nd LSL

unde rta ke s  no obl i ga on to upda te  publ i cl y or re vi e w a ny forwa rd-l ooki ng s ta te me nt to re fle ct ne w

i nforma ti on or e ve nts , ci rcums ta nce s  or de ve l opme nts  a fte r the  da te  of thi s  a nnounce me nt.
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	A disposal group is classified as held for sale where it is available for immediate sale, in its present condition and it is highly probable that its value will be recovered through a sale rather than continuing use. Disposal groups are measured at the lower of carrying value and fair value less costs to sell (FVLCTS) and their assets and liabilities are presented separately from other assets and liabilities on the balance sheet.
	2.24 Pensions
	Loss before tax is stated after charging:

	33.   Related party transactions

