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Bluebird Merchant Ventures Ltd ('Bluebird' or 'the Company')

Final Results

 

Bluebird Merchant Ventures  Ltd, a  gold company primari ly focused on bringing historic mines  back into produc*on,

announces  i ts  Final  Results  for the 12-month period ended 31 December 2023.

 

Overview:

·    Developments  across  the high grade gold project por1ol io with the target being to become a producing en*ty in

both South Korea and the Phi l ippines.

·    Farm-out model  being implemented across  portfol io:

o  Local  JV partner secured with decades  of mining experience in-country to develop the Batangas  Gold

P roject in the P hi l ippines  - recognised the poten*al  of the project and new governmental  support for

mining.

o  F inal  s tages  of nego*a*ons being concluded to formal ise the Company's  rela*onship with South Korean

enti ty for partia l  farmout of Gubong Gold Mine with announcement expected imminently.

o  Evaluating Farm-out for Kochang Gold and Si lver Mine.

·    JV partner model  underpins  both Bluebird's  and the local  par*es ' bel ief in the asset qual i ty and poten*al

del iverabi l i ty of the projects .

·    I n South Korea a Scoping Study for the two projects  indicated post-tax NPV of US D181 mi l l ion, free cash of US D50

mil l ion per annum, an IRR of 111% and a USD630 per oz Al l  in Sustaining Cost (USD1,750 per oz gold price).

·    Bluebird provides  investment exposure to c.1.8+ mi l l ion oz Au in stable jurisdic*ons backed by strong gold price

environment with a  low-cost farm out model  being implemented.

·    Anticipated increased news flow as  projects  get accelerated on JV progress ions.

 

CHAIRMAN'S STATEMENT

 

The asset base of Bluebird Merchant Ventures  remains  exci*ng. O ur focus  con*nues to be on advancing the development of

our high-grade precious  metal  projects , which cons ists  of the Kochang Gold and Si lver Mine (Kochang) and Gubong Gold

Mine (Gubong) in South Korea, and the Batangas  Gold P roject (Batangas) in the P hi l ippines. We bel ieve that you rarely find

investment exposure to c.1.5+ mi l l ion oz Au in stable jurisdic*ons and at the current valua*on (refer Chief Execu*ve's

Comment for detai l ).

 

O ur objec*ve of crea*ng long term value for shareholders  by bringing our projects  into produc*on remains  the core

proposi*on of the Board, and to this  end, we have focussed on a number of key areas  to del iver this . Shareholders  wi l l  be

aware there has  been some progress , par*cularly in the P hi l ippines, but a lso frustra*ons as  we nego*ate the path to

advance our two South Korean projects , in par*cular the wel l  documented appl ica*ons for the Mountain Temporary Use

Permits  (MTUP).

 

O ur experiences  in the P hi l ippines  have meant that we have revaluated the way in which we operate. For Batangas, a  Joint

Venture was secured with a  local  partner with decades  of experience in mining to advance the project to a  produc*on

decis ion. This  agreement is  based on the JV partner achieving defined development goals  in return for equity and provides

us  with a  free carry to produc*on decis ion. Explora*on expenditure to the tune of c.US D 20 mi l l ion has  been invested to

date and both par*es  recognise the inherent value of the project. Sec*on 4.3 of the Strategic Report provides  an outl ine of

the 2019 write down to US D ni l  and the Board's  decis ion not to reverse this  impairment to the investment in associate in

the current period.

 

The JV model  has  a lready reaped dividends as  highl ighted by the receiving of the Certi ficate of Approval  from the Mines  and

Geosciences  Bureau for a  Two-Year Community Development P lan. A dri l l ing contractor has  been engaged and programme

planned, a l though the JV partner has  now repriori*sed this  work with the comple*on of an Environmental  I mpact Study

(EI S) being the most important task to complete. Accordingly post year end, a  P hi l ippine based consultant was  appointed to



(EI S) being the most important task to complete. Accordingly post year end, a  P hi l ippine based consultant was  appointed to

conduct the work, which has  now commenced.  

 

O ur progress  in the P hi l ippines, compared to the permiIng delays  in South Korea, where we are s*l l  wai*ng for a  decis ion

from the Board of Audit and I nspec*on for Kochang re the M TUP, prompted us  to rethink our strategy to iden*fy the best

development path for Gubong. Accordingly, we have been working with an establ ished South Korean en*ty, which beJer

understands  the local , district and na*onal  geo-pol i*cal  environment to ensure al l  s takeholders  are happy with our

development plans  before we resubmit the M TUP. W ith a  pos i*ve working rela*onship and the recogni*on of the scale of

the mining poten*al  at Gubong, both par*es  are keen to formal ise an agreement for the development of a  mine. I t i s

envisaged that the JV model  s igned in the P hi l ippines  wi l l  be the bas is  of an agreement in South Korea - ie, the JV partner

wi l l  supply capital  for the del ivery of development goals  in return for equity, giving Bluebird a  free carry. These

negotiations  are progress ing wel l  and i f an agreement is  s igned, we wi l l  look at a  s imi lar structure for Kochang.

 

W ith an op*mal  structure in place, we bel ieve we can develop the assets  and drive value for shareholders . I  would l ike to

thank you for your pa*ence but can assure you we have been doing al l  we can to make progress . The in-ground value of the

por1ol io remains  constant and something we remain focussed on real is ing. The Board bel ieves  the sum of the parts  are not

reflected in the share price, despite  the delays  we have experienced in South Korea.

 

The value of Gubong and Kochang were highl ighted in the publ ica*on of a  Scoping Study, which included a post-tax NPV of

US D 181 mi l l ion, free cash of US D 50 mi l l ion per annum, an I R R of 111% and a US D 630 per oz Al l  in Sustaining Cost (AI S C),

giving us  a  huge amount of confidence in the economic poten*al  our projects . W ith regards  to Batangas, the value of the

Lobo project area with 82,000 oz Au I nferred on just one of nine targets  and 14km of strike essen*al ly trans lates  into no

attributable value.

 

O n a macro scale, the gold price environment is  a lso pos i*ve, with many commentators  highl igh*ng that ever-increas ing

government debt is  underpinning the long-term fundamentals  for gold as  an asset class . Worth no*ng is  that the current

gold price of c.US D 2,100 per oz is  a  s ignificant premium to our scoping study, which was conducted on a US D 1,750 per oz

gold price. 

 

Corporate

 

The Directors  con*nue to only draw down minimal  fees  to preserve cash and now own a cumula*ve 166,176,351 shares  in

the Company (23.3%).  As  men*oned, we have farmed out Batangas  giving us  a  free carry to a  produc*on decis ion, and we

are looking to do the same in South Korea to reduce our corporate overhead.

 

Early in the year, we raised GBP  1.2 mi l l ion via  a  placing and subscrip*on for 60,750,000 new O rdinary Shares  at 2 GB

pence per share brokered by S I  Capital . W hi le the funds  were raised to ful ly fund proof-of-concept produc*on at Kochang,

fol lowing the delays  in obtaining the necessary mining permit to move towards  produc*on we took the decis ion to pay

down our existing loans  to become debt free.

 

Conclusion

 

We look forward to repl ica*ng the approach undertaken in the P hi l ippines  to advance our South Korean projects  with

l imited capital  outlay in tandem with local  partners  who beJer understand the on-ground environment and can foster

pos i*ve rela*onships  at a l l  levels . W ith an es*mated 1.5 mi l l ion oz Au, extens ive data from establ ished ins*tu*ons, and

extrac*on permits  in place, these projects  remain highly prospec*ve. We are confident that once we overcome the current

obstacles , we can accelerate swiftly the projects ' path to development and begin to enjoy the fruits  of our efforts .

 

Jonathan Morley-Kirk

Chairman

 

CHIEF EXECUTIVE'S COMMENT

 

W ith the general  opera*ons and corporate issues  covered in the Chairman's  report, including the delays  in the progress ion

of our South Korean projects , I  want to take this  opportunity to remind shareholders  why we are here, provide an update on

each asset and outl ine what we are trying to achieve.

 

The original  l i s*ng asset was  Batangas, but i ts  development was put on hold due to a  change in Government in the

P hi l ippines  with the investment in the project being wriJen down to US D ni l  in 2019. As  a  result, we iden*fied other

projects , Gubong and Kochang in South Korea, with s ignificant poten*al  that could benefit from our years  of experience in

bringing gold mines  back into production and generate high returns  for investors . 



bringing gold mines  back into production and generate high returns  for investors . 

 

Gubong remains  a  company maker. It was  historical ly the second largest gold mine in South Korea and the Korea Resources

Corpora*on es*mated 2.34 mi l l ion tonnes  at some 6 g/t Au garnered from 57 dri l l  holes  over 17,715 metres . I t i s  an

orogenic deposit, which typical ly have a depth of 2km compared to the current depth of 500m. We bel ieve i t has  a  poten*al

resource of +1 mi l l ion oz Au in-s i tu, plus  an es*mated addi*onal  300,000 oz Au from satel l i te ore bodies . Having

completed extens ive analys is  of the historic data, we aim to bring this  project into production with a  medium-term target of

60,000 oz Au per annum ris ing to 100,000 oz Au. Being high grade and low cost, an es*mated sub US D 700 AI S C, the

margins  are attractive.

 

Kochang, the smal ler of the two projects , has  a  current non JO RC es*mate of between 550,000 and 700,000 tonnes, with a

range of grades  between 5.2 g/t to 6.6 g/t gold, and 27.3 g/t to 34.8 g/t s i lver.  This  hydrothermal  deposit shows very high

grades  over a  strike length of approximately 2.5km. W ith an ini*al  116,000 oz Au already defined and given an expected

ul*mate produc*on level  of 60,000 tonnes  per annum, a  mine l i fe of 10 years  is  es*mated with an ini*al  annual  yield

c.10,000 oz per annum. W ith the grant of the M TUP, we bel ieve that this  can be fast-tracked to produc*on and early

cashflow, which would fund future development and contribute to developing Gubong. However, as  the Chairman has

already i terated, the grant of permits  i s  held up with the relevant authori ties  as  i t has  been throughout the reporting period.

We s*l l  expect a  pos i*ve resolu*on but feel  a  resolu*on may be accelerated with a  local  partner in place; accordingly, we

are in discuss ions  with a  potentia l  partner in this  regard.

 

Bearing in mind the s i tuation in South Korea, our portfol io approach is  beginning to pay dividends as  we advance Batangas

in tandem with our JV partner. Under the terms of the agreement, an ini*al  25% of the project was  granted to Alpha-Diggers

I nc (Alpha), a  newly formed special  purpose vehicle establ ished to manage the advancement of Batangas  to construc*on.

Alpha is  charged with comple*ng explora*on and environmental  work programmes targe*ng the high-grade Lobo area of

the project, which includes  addi*onal  dri l l ing to increase the resource and a redes ign of the mine plan for underground

mining. The Bluebird team is  ac*vely working with i ts  partners  providing input and execu*on advice on the relevant

development paths. O n comple*on of this  and the submiss ion of the Declara*on of Mining P roject Feas ibi l i ty (D M P F)

appl ica*on, Alpha wi l l  receive a  further 15% in the P roject, ra is ing i ts  holding to 40%. The D M P F and an Environmental

Compl iance Cer*ficate (EC C) are the last major prerequis i tes  for developing a  gold mine at Batangas  and on approval  and

granting, Alpha wi l l  receive a  further 20% of Batangas, ra is ing i ts  holding to 60%. 

 

The en*re Batangas  project area has  a  total  JO RC compl iant resource of 440,000 ounces, including a  maiden ore reserve of

128,000 ounces  (including s i lver credits ). The high-grade Lobo area is  now the focus  due to i ts  abundance of data, high

prospectivi ty and two 25-year Mineral  Production Sharing Agreements .

 

Lobo has  an ini*al  P robable JO RC Compl iant O re Reserves  of 171,000 tons  at 6.6 g/t for 36,000 ounces  of gold excluding

s i lver credits  based primari ly on the South West Breccia  (SW B) area of the l icences, which can be mined in the first 18

months  of any operation. There is  an Indicated resource of 82,000 oz au that i s  perceived as  eas i ly convertible.

 

Addi*onal ly, Lobo has  mul*ple epithermal  and high-grade targets  a l ready iden*fied for resource expansion with 14km of

iden*fied mineral ised structures . I n par*cular, tes*ng of the footwal l  lode at the SW B extens ion, produced results

including 2.1m @14.4g/t Au and 3m @12.1g/t, and West DriO, a l ready has  an I ndicated and I nferred resource of 350,000t

@ 3 g/t Au and high-grade surface trench intersec*ons yielded 8.35m @ 18.4 g/t Au, 2.6m @ 28.6 g/t Au and 3m @ 22.2 g/t

Au.

 

F ive key targets  iden*fied within 14km strike on five paral lel  epithermal  lode structures  include Camo, where major flexure

"look-a-l ike" target to SW B exist; S ignal , where excep*onal ly high grade rock chip samples  at surface lead into an area of

preserved high s i lver-copper-gold in s i l ica  cap at an analogous pos i*on to SW B; P ica the centre of the porphyry system at

Lobo where previous  high grade epithermal  vein intersec*ons above porphyry Cu-Au zone, are open in a l l  di rec*ons; and

Ulupong where strong soi l  anomal ies  and high-grade surface trenching results  indicate gold zone exposed for 3km strike of

structural  corridor.

 

The EI S  study is  now underway at Lobo, which, as  a  key component of the appl ica*on for the EC C, i s  cons idered the priori ty

by our partners . The planned dri l l ing campaign wi l l  be completed as  the EI S  work progresses.  The Directors  note that as

work is  on-going and the Company wi l l  only seek to ei ther apply for a  further two year extens ion or i t wi l l  make appl ica*on

for the M P SA to enter the Commercial  O pera*on phase at the end of September 2024, i t i s  prudent not to reverse the

impairment previous ly recognised against the investment in the associate in the year ended 31 December 2023.

 

Looking ahead, we remain focussed on the advancement of the por1ol io. We understand the geological  prospec*vity of a l l

our projects  but are cognisant that we need the right structure to progress . This  has  been achieved in the P hi l ippines  and



our projects  but are cognisant that we need the right structure to progress . This  has  been achieved in the P hi l ippines  and

we bel ieve we are close to achieving this  in South Korea, which we an*cipate wi l l  ass ist greatly in the unlocking of the

inherent value of our projects .  We look forward to updating shareholders  on our progress  as  the year advances. 

 

Col in Patterson

Chief Executive Officer

 

The Annual  F inancial  Report can be downloaded in P D F format from the fol lowing l ink: http://www.rns-

pdf.londonstockexchange.com/rns/4783M_1-2024-4-29.pdf

 

This  announcement contains  ins ide informa*on for the purposes  of ar*cle 7 of the market abuse regula*on EU 596/2014

("MAR").

 

**ENDS**

 

For further information please vis i t https://bluebirdmv.com or contact:

Aidan Bishop                                      Bluebird Merchant Ventures  Ltd               Emai l : a idan@bluebirdmv.com

Nick Emmerson                                  SI Capital                                                         Tel : 01483413500

 

About Bluebird:

 

Bluebird Merchant Ventures  Ltd (BM V.L) i s  a  London l i s ted South Korea-focused resources  company centred on bringing

historical ly producing gold mines  back into produc*on. The Company, led by a  team of proven mine rehabi l i ta*on experts ,

currently has  two 100% owned l icensed high grade narrow vein mining projects , the Kochang Gold and Si lver P roject

('Kochang') and the Gubong Gold P roject ('Gubong'), which each have a defined route to low cost/ low capex produc*on

with a  cumulative target of producing 100,000 oz + Au per annum.

 

The management team has  invested cUS$2 mi l l ion personal ly into the Company and bel ieve, fol lowing analys is  of historic

produc*on and explora*on data, as  wel l  as  extens ive sampl ing, geological , geophys ical , and engineering studies , there is

potentia l  for in excess  of 1.5 mi l l ion oz of mineable gold in i ts  Korean projects  a lone.

 

Gubong, which was historical ly the second largest gold mine in South Korea has  9 granted tenements  covering c.25 sq km. 

Gubong is  moderately dipping with 9 veins  extending 500m below surface and known to extend at least a  further 250m.

However, the produc*on opportunity for Bluebird prior to looking at deepening the mine is  the 25 levels  a l ready developed

with al l  the remnants  and unmined areas  leO by the original  miners .  The 25 levels  extend over 120km in total  length which

indicates  the s ize of the opportunity. The Korea Resources  Corpora*on ('KO R ES') es*mated 2.34M tonnes at some 7.3g/t Au

garnered from 57 dri l l  holes  over 17,715.3 metres .  W ith addi*onal  sampl ing, mapping, pi t model l ing and grade analys is ,

plus  the fact that Gubong is  an orogenic deposit, which typical ly have a depth of 2km compared to the current depth of

500m, the Board bel ieve i t has  a  geological  poten*al  of 1 mi l l ion + oz Au in-s i tu, plus  an es*mated addi*onal  300,000 oz

Au from satel l i te ore bodies .

 

Kochang is  an epithermal  vein deposit with paral lel  ver*cal  ore bodies  covering 8.3 sq km that reportedly produced

110,000 oz of gold and 5.9 mi l l ion oz of s i lver between 1961 and 1975.  Cons is*ng of a  gold and s i lver mine, there are

currently four main veins  and a number of paral lel  subs idiary veins  vein which have been iden*fied, as  wel l  as  a  newly

iden*fied cross-cuIng vein. Historic dri l l ing indicates  the veins  con*nue to depth below the current 150m mine and

mapping shows the veins  on surface providing poten*al  above and below the old workings. The veins  extend to the NE

providing a  strike length of 2.5km with 600m between the two mines  not exploited.  There is  poten*al  to expand opera*ons

to the southwest/northeast and to depth, as  wel l  as  exploit the already mined areas. The total  resource potentia l  i s  between

550,000 and 700,000 tonnes, with a  range of grades  between 5.2 g/t to 6.6 g/t gold, and 27.3 g/t to 34.8 g/t s i lver. 

Fol lowing the granting of a  Mountain Use permit, there is  an estimated 6-to-9-month development time to tria l  mining.

 

 

Addi*onal ly, the Company has  the highly prospec*ve Batangas  Gold Explora*on P roject in the P hi l ippines, where i t has  an

agreement with a  P hi l ippine company, whose owners  have decades  of experience in mining, to develop the P roject.  The JV

covers  the en*re Batangas  P roject area, which has  a  current JO RC compl iant resource of 440,000 ounces, including a

maiden ore reserve of 128,000 ounces  (including s i lver credits ). Explora*on expenditure to the tune of c.$20m has  a lready

been invested.  Work is  focused on comple*ng Explora*on and Environmental  Work P rogrammes ini*al ly targe*ng the

high-grade Lobo area, a l though there is  excel lent explora*on poten*al  across  the l icence with high-grade targets  a l ready

iden*fied and 14km of iden*fied mineral ised structures .  The staged agreement is  based on the JV partner achieving

defined development goals  and provides  Bluebird with a  free carry on the development of Batangas  with a  view to

http://www.rns-pdf.londonstockexchange.com/rns/4783M_1-2024-4-29.pdf


advancing to construction.
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