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INTERIM RESULTS FOR THE SIX MONTHS TO 30 APRIL 2024

Record order book, full year expectations unchanged, strong long-term prospects
 

As reported At H1 2023 exchange
rates

H1 2024 Change H1 2024 Change H1 2023*

Continuing operations     
Order book (£m) 1,040.6 +39% 1,046.7 +40% 749.5
Order intake (£m) 344.5 +2% 351.0 +4% 338.2
Revenue (£m) 223.4 +8% 226.1 +10% 206.3

Underlying EBITDA**(£m) 35.5 +1% 35.7 +1% 35.2

Underlying operating profi t** (£m) 25.0 -5% 25.1 -5% 26.3

Underlying profi t before tax** (£m) 22.7 -10% 22.8 -10% 25.3

Underlying di luted earnings  per share** (pence) 6.6 -11% 6.6 -11% 7.4
Statutory operating profi t (£m) 17.5 -24% 17.5 -24% 23.1
Interim dividend per share (pence) 2.6 +13%   2.3
Net debt at 30 Apri l  (£m) 75.3 +201% 75.2 +201% 25.0
 

Key highlights
·   Record H1 order intake of £345m and order book of £1,041m, the highest in Chemring's  history, providing excel lent

medium-term revenue coverage

·   H1 2024 was in l ine with the Board's  expectations:
- Revenue growth of 8%, driven by strong performance at Roke, up 19%, and growth in our specia l is t energe;c
materia ls  bus inesses  offset by a  weaker period for Countermeasures
- Underlying opera;ng profit margin of 11.2% (H1 2023: 12.7%) primari ly reflec;ng the impact of opera;onal
chal lenges  at our Tennessee Countermeasures  bus iness  in the period
- Improved cash convers ion of 83% (H1 2023: 64%) as  focus  on working capital  management maintained

·   Awarded £90m of grant funding in support of our capex investment to increase the capacity of our Norwegian s i te,
amid unprecedented levels  of demand for i ts  products

·   Strategy to increase overal l  investment in our Energe;cs  capacity expansion plan from £120m to £200m, excluding
grant funding. Targeting increased revenues (£100m p.a.) and operating profi t (£30m p.a.) in 2028

·   Good progress  made on capital  projects  to date, with £34m of capex spent in total  during the period, and customers
increas ingly moving to long-term partnering agreements

·   A further £28m deployed into the £50m share buyback programme announced on 1 August 2023

·   Net debt was  £75.3m (H1 2023: £25.0m), with the increase as  expected due to our decis ion to invest in capex. Net
debt to underlying EB I TDA of 0.85 ;mes (H1 2023: 0.36 ;mes) remains  below the Group's  internal  target of less  than
1.5 times cover

·   Interim dividend per share of 2.6p, up 13% (H1 2023: 2.3p)

·  The Board's  expecta;ons for 2024 are unchanged, with heavier H2 weigh;ng of opera;ng profit as  previous ly
communicated in February 2024. Approximately 93% (H1 2023: 90%) of expected H2 revenue was in the order book
at 30 Apri l  2024

·   The Group has  the ambition to increase annual  revenue to c.£1bn by 2030

·   The Group's  longer-term growth prospects  are strong, underpinned by robust ac;vity levels , our leading
technological  offerings , our people, high barriers  to entry, and the investments  we con;nue to make in our strong,
high-qual i ty bus iness

Michael Ord, Chemring Group Chief Executive, commented:
 
"The momentum seen in 2023 has  con;nued with another period of record order intake and an order book of over £1bn, the
highest in Chemring's  history. This  strong order intake across  both sectors  has  further increased our order cover for the
second hal f of 2024 to 93% and the Board's  expectations  for the ful l  year are unchanged.

 

"The increase in geo-pol i;cal  tens ions  around the world is  driving a  fundamental  rearmament upcycle which is  expected to
last for at least the next decade. This  vis ibi l i ty, together with the support of grant funding and our customers ' des ire to
move to long-term partnering agreements , gives  us  the confidence to invest further in capacity and capabi l i ty, reinforcing
Chemring's  pos i;on as  a  key suppl ier to NATO, and pos i;oning the Group wel l  for the future. We now have the ambi;on to
increase annual  revenue to c.£1bn by 2030."

Notes:
* H1 2023 compara;ve values  have been re-presented on the bas is  of the class ifica;on of opera;ons as  discon;nued. See



* H1 2023 compara;ve values  have been re-presented on the bas is  of the class ifica;on of opera;ons as  discon;nued. See
note 13 for a  reconci l iation of the reported comparative values  to the re-presented comparative values.

** Al l  profit and earnings  per share figures  in this  news release relate to underlying bus iness  performance (as  defined
below) from continuing operations  unless  otherwise stated.

 
The principal  Alterna;ve Performance Measures  ("AP Ms") presented are the underlying measures  of earnings  which
exclude the amor;sa;on of acquired intangibles , gain or loss  on the movement on the fa ir value of deriva;ve financial
instruments  and excep;onal  i tems. The directors  bel ieve that these AP Ms improve the comparabi l i ty of informa;on
between repor;ng periods  as  wel l  as  reflect the key performance indicators  used within the bus iness  to measure
performance. The term underlying is  not defined under IFRS and may not be comparable with s imi larly ti tled measures  used
by other companies .

 
EB I TDA is  defined as  opera;ng profit before interest, tax, deprecia;on and amor;sa;on. Reference to constant currency
relates  to the re-trans la;on of H1 2024 financial  informa;on at the H1 2023 exchange rates  to reflect the movement
excluding the impact of foreign exchange. The exchange rates  appl ied are disclosed in note 12.

 
A reconci l iation of underlying measures  to statutory measures  is  provided below:

Group - continuing operations: Underlying Non-underlying Statutory
EBITDA (£m) 35.5 (6.5) 29.0
Operating profi t (£m) 25.0 (7.5) 17.5
Profi t before tax (£m) 22.7 (7.5) 15.2
Tax charge on profi t (£m) (4.3) 1.3 (3.0)
Profi t after tax (£m) 18.4 (6.2) 12.2
Bas ic earnings  per share (pence) 6.7 (2.3) 4.4
Di luted earnings  per share (pence) 6.6 (2.3) 4.3
Group - discontinued operations:
(Loss)/profi t after tax (£m) (0.5) 4.7 4.2
Segments - continuing operations:    
Sensors  & Information EBITDA (£m) 24.5 (1.7) 22.8
Sensors  & Information operating profi t (£m) 21.6 (2.1) 19.5
Countermeasures  & Energetics  EBITDA (£m) 19.4 - 19.4
Countermeasures  & Energetics  operating profi t (£m) 11.8 (0.6) 11.2
 
The adjustments  comprise:

·   amortisation of acquired intangibles  of £1.0m (H1 2023: £1.8m, 2023: £3.0m)
·   gain on the movement in the fa ir value of deriva;ve financial  instruments  of £1.1m (H1 2023: £0.4m gain,

2023: £1.4m gain)
·   exceptional  i tems of £7.6m (H1 2023: £1.8m, 2023: £22.2m), compris ing:

o  acquis i;on expenses  of £1.7m (H1 2023: £1.8m, 2023: £3.7m), rela;ng solely to deferred cons idera;on
accounted for as  a  post-acquis i tion expense under IFRS 2

o  expense of £5.0m (H1 2023: £ni l , 2023: £ni l ) in rela;on to the defined benefit pens ion buy-in and buy-
out. This  comprises  the seJlement loss  fol lowing the buy-in transac;on agreed on 28 November 2023,
as  wel l  as  ongoing costs  incurred in rela;on to the buy-in process  which wi l l  eventual ly conclude with
a buy-out of the scheme

o  costs  rela;ng to the change in senior management pos i;ons within the Group of £0.9m (H1 2023: £ni l ,
2023: £ni l )

o  impairment of Chemical  Detection assets  £ni l  (H1 2023: £ni l , 2023: £18.5m)

·   tax impact of adjustments  of £1.3m credit (H1 2023: £0.5m credit, 2023: £3.8m credit)
·   discon;nued opera;ons in respect of the Explos ive Hazard Detec;on ("EH D") bus iness , net of tax, of £4.7m

profit (H1 2023: £0.3m loss , 2023: £31.4m loss) which includes  the reversal  of an impairment of inventory,
fol lowing an agreement being reached to sel l  certain assets  related to the EHD bus iness .

 
Further detai ls  are provided in note 3.

For further information:
Rupert Pi ttman Group Director of Corporate Affairs , Chemring Group PLC 01794 463401
James McFarlane MHP Group 07584 142665
Ol l ie Hoare 07817 458804

Cautionary statement
This  announcement contains  forward-looking statements  that are based on current expecta;ons or bel iefs , as  wel l  as
assump;ons about future events . These forward-looking statements  can be iden;fied by the fact that they do not relate
only to historical  or current facts . Forward-looking statements  oLen use words  such as  an;cipate, target, expect, es;mate,
intend, plan, goal , bel ieve, wi l l , may, should, would, could, i s  confident, or other words  of s imi lar meaning. Undue rel iance
should not be placed on any such statements  because they speak only as  at the date of this  document and, by their very
nature, they are subject to known and unknown risks  and uncertain;es  and can be affected by other factors  that could
cause actual  results , and Chemring's  plans  and objec;ves, to differ materia l ly from those expressed or impl ied in the
forward-looking statements . There are a  number of factors  which could cause actual  results  to differ materia l ly from those
expressed or impl ied in forward-looking statements . Among the factors  that could cause actual  results  to differ materia l ly
from those described in the forward-looking statements  are: increased compe;;on, the loss  of or damage to one or more
key customer rela;onships , changes  to customer ordering paJerns, delays  in obtaining customer approvals  for
engineering or price level  changes, the fa i lure of one or more key suppl iers , the outcome of bus iness  or industry
restructuring, the outcome of any l i tigation, changes  in economic conditions, currency fluctuations, changes  in interest and
tax rates , changes  in raw materia l  or energy market prices , changes  in laws, regula;ons or regulatory pol icies ,
developments  in legal  or publ ic pol icy doctrines, technological  developments , the fa i lure to retain key management, or the
key ;ming and success  of future acquis i;on opportuni;es  or major investment projects . Chemring undertakes  no
obl iga;on to revise or update any forward-looking statement contained within this  announcement, regardless  of whether
those statements  are affected as  a  result of new informa;on, future events  or otherwise, save as  required by law and
regulations.

 

 



Notes to editors

·    Chemring is  a  global  bus iness  that specia l ises  in the manufacture of high technology products  and the provis ion of
services  to the aerospace, defence and securi ty markets

·    Employing approximately 2,600 people worldwide, and with produc;on faci l i;es  in four countries , Chemring meets
the needs of customers  in more than fi fty countries

·    Chemring is  organised under two strategic product segments: Sensors  & I nforma;on and Countermeasures  &
Energetics

·    Chemring has  a  diverse porMol io of products  that del iver high rel iabi l i ty solu;ons to protect people, plaMorms,
miss ions  and information against constantly changing threats

·    O pera;ng in niche markets  and with strong investment in research and development ("R&D"), Chemring has  the
agi l i ty to rapidly react to urgent customer needs

 

www.chemring.com

Analyst meeting
An analyst mee;ng wi l l  take place at 09.00 (UK  ;me) on Tuesday 4 June 2024 at the offices of I nvestec Bank plc, 30
Gresham St, London EC2V 7QP. To confi rm attendance please contact MHP Group: chemringplc@mhpgroup.com.

Presentation
The presenta;on s l ides  and a l ive audio webcast of the presenta;on to analysts  wi l l  be avai lable at the Chemring Group
results  centre www.chemring.com/investors/results-centre at 09.00 (UK time) on Tuesday 4 June 2024.

Photography
Original  high resolution photography is  avai lable to the media by contacting MHP Group: chemringplc@mhpgroup.com .
 

 

INTERIM MANAGEMENT REPORT

Group overview
 
O rder intake for H1 2024 was strong in both segments , up 2% to £345m (H1 2023: £338m, 2023: £756m) and has
contributed to a  record order book at 30 Apri l  2024 of £1,041m (H1 2023: £750m, 2023: £922m), the highest in Chemring's
history.
 
H1 2024 performance was in l ine with the Board's  expecta;ons. Revenue was up 8% to £223.4m (H1 2023: £206.3m, 2023:
£472.6m), driven by strong performance at Roke, up 19%, and growth in our specia l is t energetic materia ls  bus inesses  offset
by a  weaker period for Countermeasures.
 
Underlying opera;ng profit was  down 5% to £25.0m (H1 2023: £26.3m, 2023: £69.2m) resul;ng in an underlying opera;ng
margin of 11.2% (H1 2023: 12.7%, 2023: 14.6%). The decrease compared to H1 2023 primari ly reflects  the opera;onal
chal lenges  experienced at our Tennessee Countermeasures  bus iness , where (as  previous ly highl ighted) produc;on was
disrupted due to adverse weather conditions  and there were delays  in the ramp up of i ts  automated faci l i ty.
 
Total  finance expense was higher at £2.3m (H1 2023: £1.0m, 2023: £1.3m) reflec;ng both the increase in interest rates
versus  the comparative period and the higher level  of net debt.
 
Underlying profit before tax was  £22.7m (H1 2023: £25.3m, 2023: £67.9m). The effec;ve tax rate on the underlying profit
before tax increased to 18.9% (H1 2023: 15.0%, 2023: 15.0%) reflec;ng the ful l  year effect of the increase in the UK
corpora;on tax rate and an increased weigh;ng of UK  profits  as  Roke con;nues to grow. The underlying di luted earnings
per share was 6.6p (H1 2023: 7.4p, 2023: 20.0p).
 
Net debt has  increased s ince the year end to £75.3m (H1 2023: £25.0m, 2023: £14.4m) due primari ly to the strategic
decis ion to invest in capex to increase capacity in our specia l is t energe;c materia ls  bus inesses  and the con;nua;on of
the share buyback programme that was  launched in August 2023. £34.2m has  been invested in capex during the period,
whi le £27.9m has  been returned to shareholders  through the share buyback.
 
Underlying opera;ng cash inflow of £29.4m (H1 2023: £22.4m, 2023: £80.0m) represented 83% (H1 2023: 64%, 2023: 90%)
of underlying EB I TDA. The strong opera;ng cash performance reflects  our con;nued focus  on commercial  contrac;ng and
discipl ined working capital  management. O ur two-year rol l ing average cash convers ion has  been 95%, showing the
ongoing focus  on working capital  improvements  is  del ivering long-term, sustainable pos itive results .
 
O f the Group's  £1,041m order book at 30 Apri l  2024, approximately £270m is  scheduled for del ivery during the second hal f
of 2024. This  represents  cover of approximately 93% (H1 2023: 90%) of expected second hal f revenue, leaving £771m of
order book to be del ivered in 2025 and beyond. At this  stage, this  provides  approximately 90% (H1 2023: 78%) cover of
expected 2025 revenue and approximately 65% cover of expected 2026 revenue in Countermeasures  & Energe;cs. I n
Sensors  & Information this  provides  approximately 30% (H1 2023: 30%) cover of expected 2025 revenue.
 
Statutory opera;ng profit was  £17.5m (H1 2023: £23.1m, 2023: £45.4m) and aLer statutory finance expenses  of £2.3m (H1
2023: £1.0m, 2023: £1.3m), statutory profit before tax was  £15.2m (H1 2023: £22.1m, 2023: £44.1m). The statutory profit
aLer tax from con;nuing opera;ons was £12.2m (H1 2023: £18.8m, 2023: £37.7m) giving a  statutory bas ic earnings  per
share from continuing operations  of 4.4p (H1 2023: 6.7p, 2023: 13.4p).
 
A reconci l ia;on of underlying to statutory profit measures  is  provided in note 3. The non-underlying costs  relate to the
amor;sa;on of acquired intangibles , the gain on the movement in the fa ir value of deriva;ve financial  instruments  and
excep;onal  i tems, plus  the tax impact associated with these adjustments . I n H1 2024, the most s ignificant non-underlying
cost was  the excep;onal  expense rela;ng to the defined benefit pens ion buy-in and buy-out transac;on, fol lowing the buy-
in agreement being entered into in November 2023. This  represents  £5.0m of the total  £7.5m non-underlying loss  that has
been excluded from underlying operating profi t and underlying profi t before tax.
 
The EH D divis ion of our US Sensors  bus iness  was  treated as  discon;nued under I F RS 5 in 2023 and as  a  result a l l  H1 2023
comparatives  have been re-presented. A ful l  reconci l iation of this  i s  provided in note 13.

http://www.chemring.com
http://www.chemring.com/investors/results-centre


comparatives  have been re-presented. A ful l  reconci l iation of this  i s  provided in note 13.
 
Markets
 
The elevated levels  of geopol i;cal  tens ions  characterised by the con;nuing Russ ia-Ukraine war, the renewed armed
conflict between I srael  and Hamas-led mi l i tant groups in the Middle East, and an increas ingly asser;ve China, are driving
defence and na;onal  securi ty budget increases  of differing levels . These uncertain;es  are a lso contribu;ng to a
strengthening of interna;onal  a l l iances, with exis;ng, and new NATO  members  responding to the Ukraine cris is  which is
now in i ts  third calendar year.
 
The US con;nues to be the largest defence and securi ty market in the world and remains  opportunity-rich for the Group's
capabi l i;es. The F Y25 Budget Request from the Biden-Harris  Administra;on for the US Department of Defense ("US DoD") i s
US$849.8bn, with investment in advanced capabi l i;es  and opera;onal  concepts  across  a l l  domains, including s ignificant
resources  a l located to enhance miss i le and space capabi l i;es. Moreover, there is  a  drive to strengthen global  a l l iances
and partnerships  for enhancing securi ty. The Group's  differen;ated capabi l i;es  in ac;ve-cyber, space, hypersonic and
advanced weapons, electronic warfare ("EW ") and bio-securi ty/survei l lance give us  the opportunity to compete in this
large and growing market.
 
I nvestment is  ongoing in the UK  to enhance na;onal  res i l ience, through reinforced supply chains  and expanded industria l
capacity, in the priori ty areas  highl ighted by the 2023 I ntegrated Review Refresh (I R R23). S imultaneously, the UK  defence
customer con;nues to support Ukraine, and is  embarking on several  ini;a;ves  under the new I ntegrated P rocurement
Model  to optimise acquis i tion. Addi;onal ly, the P rime Minister recently announced that UK  defence spending wi l l  increase
to 2.5% of GD P  by 2030, with an intent to spend a cumula;ve extra £75bn over the next s ix years , giving an annual  defence
budget of £87bn in 2030. O ther commitments  include a £10bn investment in muni;ons to support industry moving to a
"war footing" production ramp-up, and "at least" 5% of the defence budget reserved for R&D.
 
Against this  backdrop we are seeing increased long-term demand levels  for our differen;ated Countermeasures  &
Energe;cs  capabi l i;es. This  i s  par;cularly prevalent in our three leading Energe;cs  bus inesses  where we are seeing
unprecedented demand levels  for specia l i ty energe;c materia ls  and energe;c propuls ion devices , and where Chemring is  a
key suppl ier to NATO.
 
Maintaining strategic advantage against adversaries  in an increas ingly digi ta l  defence and securi ty environment, wi l l
demand rapid, large-scale, data exploita;on and mul;-domain integra;on. This  i s  driving ever increas ing demand for
Sensors  & I nforma;on capabi l i;es , especial ly Roke's  cuUng-edge technology solu;ons in ac;ve-cyber, EW, ar;ficial
intel l igence ("AI") and open-source intel l igence.
 
European al l ies  (both NATO and non-NATO members) are boosting defence investment and increas ing industria l  production
capaci;es  to address  the replacement of defence capabi l i;es  provided to Ukraine, modernise their own capabi l i;es , and
elevate stockpi le and readiness  levels . Chemring is  investing to respond to this  demand.
 
Strategy
 
Chemring is  a  technology-differen;ated, mid-;er company opera;ng in niche markets  with high barriers  to entry. O ur
strategy looks  to leverage our market-leading, technology capabi l i;es  to protect people, plaMorms, and informa;on
against constantly changing threats . As  part of our value proposi;on, we wi l l  con;nue to invest to increase our
capabi l i;es , capacity and in developing intel lectual  property in growth areas  of defence and na;onal  securi ty, where we
enjoy trust-driven, long-term relationships  with our customers  - often acting as  their sole-source provider.
 
The Sensors  & I nforma;on sector is  a  major focus  area for the Group. O ur porMol io is  now al igned with our strategy, with
our capabi l i;es  being highly relevant to our customers ' investment priori;es  as  they address  a  rapidly changing threat
environment. We wi l l  con;nue to grow our advanced product and service offerings , where our miss ion understanding, and
multi -domain integration capabi l i ties  pos ition us  wel l  to del iver enhanced customer value.
 
O ur Countermeasures  & Energe;cs  sector strategy is  focused on opera;onal  excel lence, and we are inves;ng to strengthen
and expand our world-leading pos i;ons. Russ ia 's  invas ion of Ukraine in February 2022 brought a  shiL to the interna;onal
defence landscape, with customers  priori;s ing s ignificant elements  of their defence spend to enhance and replenish their
muni;on and complex weapon stockpi les . This  has  resulted in unparal leled demand levels  for our specia l is t energe;c
capabi l i;es , and we have an ongoing investment programme to modernise and create more manufacturing capacity to
respond to this  demand. I n Countermeasures, where we expect robust but steady demand for our a ir and naval
countermeasures  over the next five years , even in the absence of force deployment, we wi l l  con;nue to advance
modernisa;on and automa;on across  our faci l i;es. Addi;onal ly, we promote technology sharing and enhanced
manufacturing excel lence throughout the Group whenever poss ible.
 
I n recent years  Chemring has  been focused on successful ly bui lding a  stronger, higher-qual i ty and more res i l ient bus iness .
The balance sheet has  a lso been strengthened, providing the Group with increased optional i ty. Our discipl ined approach to
capital  a l loca;on priori;ses  organic and inorganic investment, focused M&A, a  growing and sustainable dividend, other
returns  to shareholders  and a prudent approach to leverage. Favourable market condi;ons for our specia l is t energe;c
materia ls  bus inesses  has  underpinned the Group's  strategic decis ion to approve a three-year investment plan to increase
capacity. I n August 2023 we announced the launch of a  share buyback programme of up to £50m, with £37m returned to
shareholders  to date. I f the share buyback is  not completed by the previous ly disclosed ;ming of July 2024, the Board
intend to extend the comple;on date to the announcement date of the 2024 ful l  year results . We maintain our commitment
to balance near-term performance with longer-term growth and value creation.

The Group wi l l  con;nue to assess  and pursue, strategy-led, bolt-on acquis i;ons, with the Board having a  clear and
consistent set of focused cri teria  for a l loca;ng our capital  that any target company must sa;sfy. Acquis i;ons represent
one op;on we have for accelera;ng our growth in expanding and high-priori ty defence and na;onal  securi ty markets  such
as  cyber, informa;on advantage, and US space and miss i les , and we have a robust pipel ine of technology and capabi l i ty
targets  for evaluation.

Chemring is  commiJed to bui lding a  strong and sustainable company. Going forward we wi l l  con;nue to focus  on
developing our people and infrastructure to del iver further future growth. We are commiJed to a  rigorous  focus  on safety
and environmental  sustainabi l i ty and to further enhancing our strong track record in opera;onal  performance and
execution. O ur vis ion for the future is  to be our customers  preferred suppl ier, opera;ng in niche markets  with high barriers
to entry and where we enjoy sole-source or market leading pos itions.

Segmental review - Sensors & Information
 
Performance
 
O rder intake in the period was down s l ightly at £96m (H1 2023: £100m, 2023: £215m) and revenue increased by 15% to
£105.7m (H1 2023: £92.1m, 2023: £187.0m) with strong growth at Roke, up 19%, offset by a  s l ight reduc;on at our US



£105.7m (H1 2023: £92.1m, 2023: £187.0m) with strong growth at Roke, up 19%, offset by a  s l ight reduc;on at our US
sensors  bus iness , where revenue is  expected to have a second hal f bias  driven by the ;ming of del iveries  for i ts  Joint
Biological  Tactical  Detection System ("JBTDS") low rate ini tia l  production ("LRIP") contract.
 
Underlying opera;ng profit increased by 16% to £21.6m (H1 2023: £18.7m, 2023: £34.2m) and the underlying opera;ng
margin improved s l ightly to 20.4% (H1 2023: 20.3%, 2023: 18.3%) despite the con;nuing investment in people,
infrastructure and product development in Roke to pos ition i t wel l  for i ts  future exci ting growth ambition.
 
Roke con;nues to win a  number of contracts  as  the prime contractor and therefore order intake and revenue contains  an
element of "pass-through". For H1 2024, "pass-through" order intake was £7m (H1 2023: £20m, 2023: £27m) and revenue
was £17m (H1 2023: £17m, 2023: £32m). Excluding Roke "pass-through" revenue, the underlying opera;ng margin for
Sensors  & Information would have been 24.4% (H1 2023: 24.9%, 2023: 22.1%).
 
A fundamental  characteris;c of the increased threat environment and of current conflicts , notably Russ ia 's  invas ion of
Ukraine and Hamas' aJack on I srael , i s  how conven;onal  wars  are blending in the use of new technologies  and tac;cs,
and how agi l i ty and being able to adapt at pace, are essen;al  to defeat both establ ished and emerging threats . Government
customers  are budge;ng and inves;ng accordingly, and in this  mul;-domain, integrated environment, Roke's  capabi l i;es
in ac;ve cyber defence, EW, sensors , informa;on process ing, autonomy, and AI  are seeing strong demand, and making an
important contribution to supporting vi ta l  miss ions.
 
I n Roke's  defence markets , the increas ing importance of Cyber and Electromagne;c Ac;vity ("C EM A") in today's  threat
environment, has  led to a  growing number of enquiries  for Roke's  suite of world-leading EW  products . A notable highl ight
during the period were further wins  in the area of EW  with awards  received from customers  in Sweden and Japan. The order
for ten Resolve EW  systems to Japan is  Roke's  first into the East-As ia  region, securing a  high qual i ty reference customer.
Roke currently has  requests  for quotation in excess  of £200m for i ts  defence products , and is  wel l  pos itioned to win several
multi -year orders .
 
Roke also received a £10m increase to the P roject ZO D I AC award received in September 2023. ZO D I AC is  the backbone of
the Bri;sh Army's  Land I ntel l igence, Survei l lance, Target Acquis i;on, and Reconnaissance ("I STAR") P rogramme which wi l l
del iver an integrated I STAR system to transform how the Army undertakes  data-led decis ion-making to gain opera;onal
advantage. I n total , Roke's  ZO D I AC programme contract awards  now stand at £50m which wi l l  be del ivered over the next
two years .
 
A par;cular highl ight in this  period is  the progress  made by Roke's  new I ntel l igence bus iness  area in bui lding a  pos i;on in
the fast growing, embryonic, opportunity-rich O pen-Source I ntel l igence ("O S I NT") market. Roke's  unique approach to this
market integrates  human exper;se and intel l igence tradecraL with cuUng-edge technology including AI , machine learning
and advanced sensors . Roke's  capabi l i;es  and technologies  are combining to create a  highly differen;ated intel l igence
offering, and whi le the ini;al  domain focus  is  on Geospa;al  I ntel l igence ("GEO I NT") to commercial  cl ients  with a
requirement for maritime domain awareness , s trong potentia l  exists  to cross-sel l  this  capabi l i ty to other Roke customers.
 
2024 represents  a  trans i;onal  period for our US Sensors  bus iness  as  we focus  on our biological  detec;on capabi l i;es.
Del iveries  under the ful l  rate produc;on phase of the Enhanced Mari;me Biological  Detec;on System ("EM BD") P rogram of
Record have con;nued as  planned and in Apri l  2024 we received a fourth op;on quan;ty exercised under the sole source
$99m I ndefinite Del ivery / I ndefinite Q uan;ty contract valued at $15m, with del iveries  expected to be made in 2025. O n the
JBTD S program, having been awarded a LR I P contract in September 2023, materia l  procurement and produc;on has
gathered pace, with fi rst del iveries  expected to be made early in the second hal f of the year.
 
Opportunities and outlook
 
The focus  for Sensors  & I nforma;on con;nues to be on expanding the Group's  product, service and capabi l i ty offerings  to
government and commercial  customers  in the technology-driven areas  of na;onal  securi ty, AI  and machine learning,
tactical  EW, information securi ty and biological  detection.
 
I n the UK , the na;onal  securi ty and defence markets  are being increas ingly shaped by a  rapidly changing threat
environment with AI , EW, and data prol i fera;on of par;cular focus. This  i s  driving increased investment as  customers  look
to modernise their capabi l i ties  at pace.
 
Roke wi l l  continue to focus  i ts  efforts  on growing across  a l l  i ts  bus iness  areas, del ivering research, des ign, engineering and
advisory services  us ing i ts  high-qual i ty people and capabi l i;es. W ith strong pos i;ons in markets  with high barriers  to
entry and where customers  have unique profiles , our ambi;on remains  to organical ly grow Roke's  revenues to greater than
£250m by 2028, whi le maintaining strong margin performance. We wi l l  a lso con;nue to explore bolt-on s ized, strategy-led,
acquis i tions  that can accelerate our growth strategy for Roke.
 
The order book for Sensors  & I nforma;on at 30 Apri l  2024 is  £158m (H1 2023: £153m, 2023: £171m). W hi le the Roke
business  remains  a  rela;vely shorter-cycle order book bus iness , the segment has  orders  of approximately £82m for
del ivery in the second hal f of the year, represen;ng 83% (H1 2023: 72%) coverage of expected H2 revenue. Coverage of
expected 2025 revenue is  approximately 30%.

Segmental review - Countermeasures & Energetics

Performance

I n Countermeasures  & Energe;cs, order intake was £249m, up 5% (H1 2023: £238m, 2023: £541m) with mul;-year orders
received across  the sector.
 
I n the Energe;cs  sector we con;nue to see increased levels  of ac;vity and demand in the propel lants  and energe;c
materia ls  markets  as  customers  re-evaluate their opera;onal  usage and stockpi le requirements  associated with
tradi;onal  defence capabi l i;es. As  a  result, our  specia l is t energe;c materia ls  bus inesses , which des ign and manufacture
high precis ion engineered devices  and special is t materia ls , have seen strong customer demand with order intake
increas ing by 3% to £155m against an elevated comparative number in the prior period (H1 2023: £150m, 2023: £358m).
 
We have seen growing demand for precis ion engineered devices  for space and miss i le appl ica;ons, with our Chicago
business  receiving a  s ignificant level  of orders  in the period. These included an order from the United Launch Al l iance to
develop ini;ators  and an order from Boeing in rela;on to the Harpoon miss i le program, with the combined value of both
orders  total l ing over $20m. I n Apri l  our Chicago bus iness  successful ly completed qual ifica;on tes;ng for the Blue O rigin
Standard I ni;ator and is  now the sole provider for this  device. This  ini;ator wi l l  be common to a l l  Blue O rigin spacecraL
including the upcoming New Glenn launch vehicle.



 
O rder intake for our Countermeasures  bus iness  was  robust at £94m. Notable wins  include the $31m contract that
Chemring Austral ia  secured for the supply of MJU-68/B infrared countermeasures  used on the F-35 Joint Strike Fighter.
 
Revenue for Countermeasures  & Energe;cs  was  up s l ightly by 3% to £117.7m (H1 2023: £114.2m, 2023: £285.6m) as  growth
in the special is t energe;c materia ls  bus inesses  offset a  weaker period for countermeasures. Underlying opera;ng profit
fel l  to £11.8m (H1 2023: £15.2m, 2023: £50.5m) and the underlying opera;ng margin decreased to 10.0% (H1 2023: 13.3%,
2023: 17.7%). The reduc;on in profitabi l i ty was  primari ly caused by the opera;onal  chal lenges  experienced at our
Tennessee countermeasures  bus iness , where (as  previous ly highl ighted) produc;on was disrupted due to adverse weather
condi;ons and there were delays  in the ramp up of i ts  automated faci l i ty. The underlying opera;ng profit margin was  a lso
adversely affected by del iveries  made on a legacy contract from 2016 for the supply of countermeasures, which is  expected
to complete in the second hal f of the financial  year. S ignificant progress  has  been made in recent weeks  to overcome the
opera;onal  chal lenges  experienced, and we expect the ramp up of the faci l i ty to accelerate in the second hal f of the
financial  year.
 
Opportunities and outlook
 
The Countermeasures  & Energe;cs  segment focus  remains  on maintaining and growing the Group's  market-leading
posi;ons, in par;cular in the growing markets  for propel lants  and precis ion engineered energe;c devices , and in
countermeasures  where we see undiminishing demand for our a ir and naval  decoy products , even in the absence of force
deployment. O ur focus  on seeking to achieve appropriate margins , mindful  of financial  constraints  from our customers,
wi l l  continue.
 
The Group's  specia l is t propel lant and devices  bus inesses  in Scotland and Chicago are increas ingly securing long-term
contracts  with customers, suppor;ng greater short and medium-term vis ibi l i ty and providing a  framework for long-term
planning and investment decis ions. S imi larly, demand for high qual i ty energe;cs  has  enabled our Norwegian bus iness  to
work proactively with i ts  customer base on long-term contracting models , providing s igni ficantly improved vis ibi l i ty.
 
The improved market condi;ons for our Energe;cs  bus inesses  reflected in our order intake and order book has  presented a
strong organic growth opportunity to expand capacity at these s i tes  and in 2023 we announced a three-year investment
programme through to 2026 to capital ise on this  long-term demand. As  the strong market condi;ons con;nue, we have
taken the decis ion to increase the capital  investment programme from £120m to £200m, which we expect to increase
revenue by £100m per annum and opera;ng profit by £30m per annum in 2028. I n addi;on to this , in March 2024 we
announced that our Norwegian bus iness  had been awarded grant funding of £90m in support of i ts  capacity expansion
projects , meaning that the net investment required by the Group wi l l  now be £110m in total .
 
We now expect to receive about £30m of the grant funding in the second hal f of the year upon submiss ion of detai led
technical  plans, with subsequent payments  made on an annual  based on completion of work packages.
 
The Countermeasures  & Energe;cs  order book at 30 Apri l  2024 was £883m (H1 2023: £597m, 2023: £751m) of which
approximately £188m is  currently expected to be del ivered in the second hal f of 2024, represen;ng 99% (H1 2023: 99%)
coverage of expected H2 revenue. Coverage for 2025 and 2026 respec;vely is  approximately 90% and 65% of expected
revenue.
 
Retirement benefit obligations

O n 28 November 2023 the trustees  of the Group's  legacy UK  defined benefit pens ion scheme, the Chemring Group Staff
Pension Scheme (the "Scheme"), entered into a  buy-in contract with an insurer, Pens ion I nsurance Corpora;on. The Group
made an ini;al  payment to the Scheme of £1.6m as  a  contribu;on to the buy-in premium. Further payments  of £0.4m have
been made subsequent to this  during the period. O veral l  we expect to pay a  further c£2.5m over the next 18 months  to
provide funding for the rec;fica;on of certain members ' benefits  and to meet the costs  associated with the ini;al  buy-in
and eventual  buy-out of the Scheme.
 
An expense of £5.0m rela;ng to the defined benefit pens ion buy-in and buy-out transac;on was recognised in the period
and class ified as  an excep;onal  i tem. As  at 30 Apri l  2024, a  remaining surplus  of £0.8m is  included in the Group balance
sheet in accordance with I AS 19, which represents  cash held by the Scheme. O n comple;on of the ful l  buy-out of the
Scheme, the defined benefit assets  and matching defined benefit l iabi l i;es  wi l l  be derecognised from the Group balance
sheet.
 
Dividends

At the Annual  General  Mee;ng on 23 February 2024 the shareholders  approved a final  dividend in respect of the year
ended 31 O ctober 2023 of 4.6p per ordinary share. This  was  paid on 12 Apri l  2024 to shareholders  on the register on 22
March 2024.
 
The Board con;nues to recognise that dividends are an important component of total  shareholder returns. The Board's
objec;ve is  for a  growing and sustainable dividend and con;nues to target a  dividend cover of c.2.5 ;mes underlying EP S,
subject inter a l ia  to maintaining a  strong financial  pos i;on. Therefore, the Board has  declared an interim dividend in
respect of the 2024 financial  year of 2.6p (H1 2023: 2.3p) per ordinary share which wi l l  be paid on 6 September 2024 to
shareholders  on the register on 16 August 2024.
 
Outlook - full year and longer term

The Board's  ful l  year expecta;ons are unchanged, supported by order coverage at 30 Apri l  2024 of 93% of expected H2
revenue, with a  heavier H2 weighting of operating profi t as  previous ly communicated in February 2024.
The market backdrop for defence is  increas ingly robust. The Group's  longer-term growth prospects  are strong, underpinned
by robust ac;vity levels , our leading technological  offerings , our people, high barriers  to entry, and the investments  we
con;nue to make in our strong, high-qual i ty bus iness . W ith customers  needing to re-equip and modernise their defence
capabi l i;es  providing increased vis ibi l i ty, and with a  robust strategy, the Group has  the ambi;on to increase the Group's
annual  revenue to c.£1bn by 2030. This  makes  certain assump;ons regarding market s izes , inclus ion of some bolt-on M&A
and is  at current FX  rates . The Group wi l l  con;nue to focus  on cash genera;on and maintaining a  robust and deployable
balance sheet to enable opportunities  for further growth.
 
W ith market-leading innova;ve technologies  and services  that are cri;cal  to our customers  the Board is  confident that
Chemring wi l l  con;nue to del iver both robust organic and inorganic growth, balancing near-term performance with longer-
term value creation.
 



 

STATEMENT OF DIRECTORS' RESPONSIBILITIES
 
The directors  are responsible for the maintenance and integri ty of the Company website.
 
Legis la;on in the United K ingdom governing the prepara;on and dissemina;on of financial  informa;on differs  from
legis lation in other jurisdictions.
 
Responsibility statement
 
We confirm that to the best of our knowledge:
 

a) the Condensed Set of Financial  Statements  has  been prepared in accordance with IAS 34 Interim Financial
Reporting as  adopted for use in the UK;

b) the Interim Management Report includes  a  fa i r review of the information required by:
-      DTR 4.2.7R of the Disclosure Guidance and Transparency Rules, being an indica;on of important

events  that have occurred during the first s ix months  of the financial  year and their impact on
the condensed set of financial  s tatements; and a descrip;on of the principal  risks  and
uncertainties  for the remaining s ix months  of the year; and

-      DTR 4.2.8R of the Disclosure Guidance and Transparency Rules, being related party transac;ons
that have taken place in the first s ix months  of the current financial  year and that have
materia l ly affected the financial  pos i;on or performance of the en;ty during that period; and
any changes  in the related party transac;ons described in the last annual  report that could do
so.

 
By order of the Board
 

 
 
Michael Ord James Mortensen
Group Chief Executive Chief Financial Officer
4 June 2024 4 June 2024
 
 

 

CONDENSED CONSOLIDATED INCOME STATEMENT
for the half year to 30 April 2024

Note
Unaudited

Half year to
30 April 2024

Una udi te d
Ha l f ye a r to

30 Apri l
2023*

Audi te d
Ye a r to

31 Oct 2023
 £m £m £m
Continuing operations    
Re ve nue 2 223.4 206.3 472.6

    
Ope ra ti ng profi t 2 17.5 23.1 45.4

Fi na nce  e xpe ns e (2.3) (1.0) (1.3)

Profit before tax 15.2 22.1 44.1
Ta x cha rge  on profi t 5 (3.0) (3.3) (6.4)

Profit after tax for the period 12.2 18.8 37.7
    
Discontinued operations    
Profi t/(l os s ) a fte r ta x from di s conti nue d ope ra ti ons 13 4.2 (0.1) (32.3)
Profit after tax for the period 16.4 18.7 5.4
    
Earnings per ordinary share    
Continuing operations    

Ba s i c 6 4.4p 6.7p 13.4p

Di l ute d 6 4.3p 6.5p 13.1p

Continuing operations and discontinued operations    
Ba s i c 6 6.0p 6.6p 1.9p

Di l ute d 6 5.8p 6.5p 1.9p
 
 
 
* Una udi te d ha l f ye a r to 30 Apri l  2023 compa ra ti ve  i nforma ti on ha s  be e n re -pre s e nte d due  to a  cha nge  i n cl a s s i fi ca ti on for
di s conti nue d ope ra ti ons . Se e  note  13 for furthe r de ta i l s .

 

CONDENSED CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME
for the half year to 30 April 2024
 

Unaudited
Half year to

30 April 2024
£m

Una udi te d
Ha l f ye a r to

30 Apri l  2023
£m

Audi te d
Ye a r to

31 Oct 2023
£m

 
Profit after tax attributable to equity holders of the parent 16.4 18.7 5.4
  
Items that will not be reclassified subsequently to profit or loss  
Re me a s ure me nt of the  de fi ne d be ne fi t pe ns i on s che me s (2.1) (1.1) (4.7)

0.5 1.6



Move me nt on de fe rre d ta x re l a ti ng to pe ns i on s che me s 0.5 0.3 1.6

(1.6) (0.8) (3.1)
Items that may be reclassified subsequently to profit or loss  
Excha nge  di ffe re nce s  on tra ns l a ti on of fore i gn ope ra ti ons (6.6) (23.1) (15.2)

Ta x on e xcha nge  di ffe re nce s  on tra ns l a ti on of fore i gn ope ra ti ons - (1.2) (1.1)

(6.6) (24.3) (16.3)
 

Total comprehensive income/(loss) attributable to equity holders of the parent 8.2 (6.4) 14.0
 

 

CONDENSED CONSOLIDATED STATEMENT OF CHANGES IN EQUITY
for the half year to 30 April 2024
 
Unaudited half year to 30 April 2024

Sha re
ca pi ta l

£m

Sha re
pre mi um

a ccount
£m

Spe ci a l
ca pi ta l
re s e rve

£m

Tra ns l a ti on
re s e rve

£m

Re ta i ne d
e a rni ngs

£m
Tota l

£m

At 1 Nove mbe r 2023 2.8 308.7 12.9 (8.8) 62.9 378.5
Profi t a fte r ta x - - - - 16.4 16.4
Othe r compre he ns i ve  l os s - - - (6.6) (2.1) (8.7)
Ta x re l a ti ng to compone nts  of othe r
compre he ns i ve  l os s - - - - 0.5 0.5
Tota l  compre he ns i ve  (l os s )/i ncome - - - (6.6) 14.8 8.2
Ordi na ry s ha re s  i s s ue d - 0.3 - - - 0.3
Sha re -ba s e d pa yme nts  (ne t of
s e ttl e me nt) - - - -

2.9 2.9

Di vi de nds  pa i d - - - - (12.5) (12.5)
Purcha s e  of own s ha re s (0.1) - 0.1 - (26.5) (26.5)
At 30 April 2024 2.7 309.0 13.0 (15.4) 41.6 350.9
 
 
 
Unaudited half year to 30 April 2023
 

Sha re
ca pi ta l

£m

Sha re
pre mi um

a ccount
£m

Spe ci a l
ca pi ta l
re s e rve

£m

Tra ns l a ti on
re s e rve

£m

Re ta i ne d
e a rni ngs

£m
Tota l

£m

At 1 Nove mbe r 2022 2.8 307.7 12.9 7.5 87.2 418.1
Profi t a fte r ta x - - - - 18.7 18.7
Othe r compre he ns i ve  l os s - - - (23.1) (1.1) (24.2)
Ta x re l a ti ng to compone nts  of othe r
compre he ns i ve  l os s - - - (1.2) 0.3 (0.9)
Tota l  compre he ns i ve  (l os s )/i ncome - - - (24.3) 17.9 (6.4)
Ordi na ry s ha re s  i s s ue d - 0.1 - - - 0.1
Sha re -ba s e d pa yme nts  (ne t of
s e ttl e me nt) - - - - 4.0 4.0
Di vi de nds  pa i d - - - - (10.8) (10.8)
Purcha s e  of own s ha re s - - - - (5.4) (5.4)
At 30 Apri l  2023 2.8 307.8 12.9 (16.8) 92.9 399.6
 
 

 

CONDENSED CONSOLIDATED STATEMENT OF CHANGES IN EQUITY
for the half year to 30 April 2024
 
Audited year to 31 October 2023

Sha re
ca pi ta l

£m

Sha re
pre mi um

a ccount
£m

Spe ci a l
ca pi ta l
re s e rve

£m

Tra ns l a ti on
re s e rve

£m

Re ta i ne d
e a rni ngs

£m
Tota l

£m

At 1 Nove mbe r 2022 2.8 307.7 12.9 7.5 87.2 418.1
Profi t a fte r ta x - - - - 5.4 5.4
Othe r compre he ns i ve  l os s - - - (15.2) (4.7) (19.9)
Ta x re l a ti ng to compone nts  of othe r
compre he ns i ve  l os s - - - (1.1) 1.6 0.5
Tota l  compre he ns i ve  (l os s ) / i ncome - - - (16.3) 2.3 (14.0)
Ordi na ry s ha re s  i s s ue d - 1.0 - - - 1.0
Purcha s e  of own s ha re s - - - - (16.9) (16.9)
Sha re -ba s e d pa yme nts  (ne t of
s e ttl e me nt) - - - -

7.6 7.6

Di vi de nds  pa i d - - - - (17.3) (17.3)
At 31 Octobe r 2023 2.8 308.7 12.9 (8.8) 62.9 378.5
 
 
 
 



 
 
CONDENSED CONSOLIDATED BALANCE SHEET as at 30 April 2024

Note Unaudited
As at

30 April 2024

Una udi te d
As  a t

30 Apri l  2023

Audi te d
As  a t

31 Oct 2023
£m £m £m

Non-current assets  
Goodwi l l 99.4 119.1 100.5
De ve l opme nt cos ts 17.5 32.7 17.6
Othe r i nta ngi bl e  a s s e ts 8.5 11.2 9.6
Prope rty, pl a nt a nd e qui pme nt 261.0 222.3 242.2
Re ti re me nt be ne fi t s urpl us 0.8 10.3 5.9
De fe rre d ta x 6.4 35.8 36.9

393.6 431.4 412.7
Current assets  
Inve ntori e s 124.2 116.2 101.7
Tra de  a nd othe r re ce i va bl e s 86.4 72.9 74.8
Ca s h a nd ca s h e qui va l e nts 11 4.6 6.9 6.4
De ri va ti ve  fi na nci a l  i ns trume nts 8 0.6 0.8 0.8

215.8 196.8 183.7
As s e ts  cl a s s i fi e d a s  he l d for s a l e 13 6.0 - -
Total assets 615.4 628.2 596.4

 
Current liabilities  
Borrowi ngs 11 (14.3) (1.0) -
Le a s e  l i a bi l i ti e s 11 (1.0) (1.5) (1.1)
Tra de  a nd othe r pa ya bl e s (147.1) (120.1) (124.0)
Provi s i ons (5.4) (1.1) (5.6)
Curre nt ta x (5.3) (5.0) (8.2)
De ri va ti ve  fi na nci a l  i ns trume nts 8 (1.1) (3.2) (3.2)

(174.2) (131.9) (142.1)
Non-current liabilities  
Borrowi ngs 11 (59.1) (25.6) (14.1)
Le a s e  l i a bi l i ti e s 11 (5.4) (3.7) (5.5)
Provi s i ons (11.3) (16.1) (12.0)
De fe rre d ta x (14.3) (51.1) (43.8)
De ri va ti ve  fi na nci a l  i ns trume nts 8 (0.1) (0.1) (0.3)
Pre fe re nce  s ha re s 11 (0.1) (0.1) (0.1)

(90.3) (96.7) (75.8)
Total liabilities (264.5) (228.6) (217.9)
Net assets 350.9 399.6 378.5

 
Equity  
Sha re  ca pi ta l 2.7 2.8 2.8
Sha re  pre mi um a ccount 309.0 307.8 308.7
Spe ci a l  ca pi ta l  re s e rve 13.0 12.9 12.9
Tra ns l a ti on re s e rve (15.4) (16.8) (8.8)
Re ta i ne d e a rni ngs 41.6 92.9 62.9
Total equity 350.9 399.6 378.5
 

 

CONDENSED CONSOLIDATED CASH FLOW STATEMENT
for the half year to 30 April 2024

Note Unaudited
Half year to

30 April 2024
£m

Una udi te d
Ha l f ye a r to

30 Apri l  2023*
£m

Audi te d
Ye a r to

31 Oct 2023
£m

Cash flows from operating activities  
Ca s h ge ne ra te d from unde rl yi ng ope ra ti ons 10 29.4 22.4 80.0
Ca s h i mpa ct of non-unde rl yi ng i te ms (1.1) (1.0) (2.1)
Ca s h (uti l i s e d i n)/ge ne ra te d from di s conti nue d unde rl yi ng
ope ra ti ons

 
10 (0.6) 0.5 (0.8)

Ca s h i mpa ct of di s conti nue d non-unde rl yi ng i te ms (1.4) - (1.9)
Ca s h fl ows  from ope ra ti ng a cti vi ti e s 26.3 21.9 75.2
Empl oye r contri buti ons  to de fi ne d be ne fi t pe ns i on s che me (2.0) - -
Ta x pa i d (5.2) (4.9) (9.3)
Net cash inflow from operating activities 19.1 17.0 65.9

 
Cash flows from investing activities  
Purcha s e s  of i nta ngi bl e  a s s e ts (0.9) (0.6) (1.5)
Purcha s e s  of prope rty, pl a nt a nd e qui pme nt (34.2) (11.6) (32.7)
Acqui s i ti on of s ubs i di a ry ne t of ca s h a cqui re d - (7.2) (7.2)
Short-te rm fundi ng to de fi ne d be ne fi t pe ns i on s che me - 2.0 2.0
Net cash outflow from investing activities (35.1) (17.4) (39.4)

 
Cash flows from financing activities  
Di vi de nds  pa i d 7 (12.5) (10.8) (17.3)
Purcha s e  of own s ha re s (29.7) (5.4) (14.0)
Ne t proce e ds  for tra ns a cti ons  i n own s ha re s 0.3 0.1 0.6
Fi na nce  e xpe ns e  pa i d (1.7) (1.1) (0.7)
Ca pi ta l i s e d fa ci l i ty fe e s  pa i d (0.3) - (0.3)
Dra wdown of borrowi ngs 75.0 26.5 60.1
Re pa yme nts  of borrowi ngs (30.1) (22.1) (66.8)
Pa yme nt of l e a s e  l i a bi l i ti e s (0.7) (0.5) (1.8)
Net cash inflow/(outflow) from financing activities 0.3 (13.3) (40.2)



Net cash inflow/(outflow) from financing activities 0.3 (13.3) (40.2)
 

Decrease in cash and cash equivalents (15.7) (13.7) (13.7)
Ca s h a nd ca s h e qui va l e nts  a t be gi nni ng of pe ri od/ye a r 6.4 19.8 19.8
Effe ct of fore i gn e xcha nge  ra te  cha nge s (0.4) (0.2) 0.3
Cash and cash equivalents at end of period/year (including bank
overdraft)

 
11 (9.7) 5.9 6.4

 
* Una udi te d ha l f ye a r to 30 Apri l  2023 compa ra ti ve  i nforma ti on ha s  be e n re -pre s e nte d due  to a  cha nge  i n cl a s s i fi ca ti on for
di s conti nue d ope ra ti ons . Se e  note  13 for furthe r de ta i l s .

 

NOTES TO THE CONDENSED SET OF FINANCIAL STATEMENTS

1. ACCOUNTING POLICIES

Basis of preparation
The  conde ns e d s e t of fina nci a l  s ta te me nts  do not cons ;tute  s ta tutory a ccounts  a s  de fine d by s e c;on 434 of the  Compa ni e s
Act 2006 a nd we re  a pprove d by the  Boa rd of Di re ctors  on 4 June  2024.
 
Ful l  a ccounts  for the  ye a r e nde d 31 Octobe r 2023, whi ch i ncl ude  a n unqua l i fie d a udi t re port, di d not i ncl ude  a  re fe re nce  to
a ny ma Je rs  to whi ch the  a udi tors  dre w a Je n;on by wa y of e mpha s i s  wi thout qua l i fyi ng the  re port a nd di d not conta i n
s ta te me nts  unde r s e c;on 498(2) or (3) of the  Compa ni e s  Act 2006, ha ve  be e n de l i ve re d to the  Re gi s tra r of Compa ni e s . The s e
we re  pre pa re d i n a ccorda nce  wi th UK-a dopte d i nte rna ;ona l  a ccoun;ng s ta nda rds  ("UK-a dopte d IFRS") i n conformi ty wi th
the  re qui re me nts  of the  Compa ni e s  Act 2006.
 
Whi l s t the  fina nci a l  i nforma ;on i ncl ude d i n thi s  a nnounce me nt ha s  be e n compute d i n a ccorda nce  wi th Inte rna ;ona l
Fi na nci a l  Re por;ng Sta nda rds  ("IFRSs "), thi s  a nnounce me nt doe s  not i ts e l f conta i n s uffici e nt i nforma ;on to compl y wi th
IFRSs . Thi s  conde ns e d s e t of fina nci a l  s ta te me nts  ha s  be e n pre pa re d i n a ccorda nce  wi th IAS 34 Interim Financial Reporting a s
a dopte d for us e  i n the  UK.
 
As  re qui re d by the  Di s cl os ure  Gui da nce  a nd Tra ns pa re ncy Rul e s  of the  Fi na nci a l  Conduct Authori ty, the  conde ns e d s e t of
fina nci a l  s ta te me nts  ha s  be e n pre pa re d a ppl yi ng the  a ccoun;ng pol i ci e s  a nd pre s e nta ;on tha t we re  a ppl i e d i n the
pre pa ra ;on of the  compa ny's  publ i s he d cons ol i da te d fina nci a l  s ta te me nts  for the  ye a r e nde d 31 Octobe r 2023 e xce pt for
i ncome  ta x a nd a ny ne w a nd a me nde d s ta nda rds  a s  s e t out be l ow.
 
The  pre pa ra ;on of fina nci a l  s ta te me nts  i n conformi ty wi th ge ne ra l l y a cce pte d a ccoun;ng pri nci pl e s  re qui re s  the  us e  of
e s ;ma te s  a nd a s s ump;ons  tha t a ffe ct the  re porte d a mounts  of a s s e ts  a nd l i a bi l i ;e s  a t the  da te  of the  fina nci a l
s ta te me nts  a nd the  re porte d a mounts  of re ve nue s  a nd e xpe ns e s  duri ng the  re por;ng pe ri od. Al though the s e  e s ;ma te s  a re
ba s e d on ma na ge me nt's  be s t knowl e dge  of the  a mount, e ve nt or a c;ons , a ctua l  re s ul ts  ul ;ma te l y ma y di ffe r from thos e
e s ti ma te s .
 
Going concern
The  di re ctors  be l i e ve  the  Group i s  we l l  pl a ce d to ma na ge  i ts  bus i ne s s  ri s ks  s ucce s s ful l y, de s pi te  the  curre nt unce rta i n
e conomi c outl ook. The  Group's  fore ca s ts  a nd proje c;ons , ta ki ng a ccount of re a s ona bl y pos s i bl e  cha nge s  i n tra di ng
pe rforma nce , s how tha t the  Group s houl d be  a bl e  to ope ra te  wi thi n the  l e ve l  of i ts  curre nt commi tte d fa ci l i ti e s .
 
As  pa rt of the i r re gul a r a s s e s s me nt of the  Group's  worki ng ca pi ta l  a nd fina nci ng pos i ;on, the  di re ctors  ha ve  pre pa re d a
de ta i l e d boJom-up two-ye a r tra di ng budge t a nd ca s h flow fore ca s t for the  pe ri od through to Octobe r 2025, be i ng a t l e a s t
twe l ve  months  a Le r the  da te  of a pprova l  of the  fina nci a l  s ta te me nts . Thi s  i s  i n a ddi ;on to the  Group's  l onge r-te rm
s tra te gi c pl a nni ng proce s s . In a s s e s s i ng the  fore ca s t, the  di re ctors  ha ve  cons i de re d:
 

·   tra di ng ri s ks  pre s e nte d by the  curre nt e conomi c condi ti ons  i n the  de fe nce  ma rke t, pa rti cul a rl y i n re l a ti on to
gove rnme nt budge ts  a nd e xpe ndi ture ;

·   the  i mpa ct of ma croe conomi c fa ctors , pa rti cul a rl y i nfl a ti ona ry pre s s ure s , s uppl y cha i n cha l l e nge s , i nte re s t
ra te s  a nd fore i gn e xcha nge  ra te s ;

·   the  s ta tus  of the  Group's  fi na nci a l  a rra nge me nts  a nd a s s oci a te d cove na nt re qui re me nts ;

·   progre s s  ma de  i n de ve l opi ng a nd i mpl e me nti ng ope ra ti ona l  i mprove me nts ;

·   the  a va i l a bi l i ty of mi ti ga ti ng a cti ons  a va i l a bl e  s houl d bus i ne s s  a cti vi ti e s  fa l l  be hi nd curre nt e xpe cta ti ons ,
i ncl udi ng the  de fe rra l  of di s cre ti ona ry ove rhe a ds  a nd re s tri cti ng ca s h outfl ows ; a nd

·   the  l ong-te rm na ture  of the  Group's  bus i ne s s  whi ch, ta ke n toge the r wi th the  Group's  orde r book, provi de s  a
s a ti s fa ctory l e ve l  of confi de nce  to the  Boa rd i n re s pe ct of tra di ng.

 

Addi ;ona l  de ta i l e d s e ns i ;vi ty a na l ys i s  ha s  be e n pe rforme d on the  fore ca s ts  to cons i de r the  i mpa ct of s e ve re , but
pl a us i bl e , re a s ona bl e  wors t ca s e  s ce na ri os  on the  cove na nt re qui re me nts . The s e  s ce na ri os , whi ch s e ns i ;s e d the  fore ca s ts
for s pe ci fic i de n;fie d ri s ks , mode l l e d the  re duc;on i n a n;ci pa te d l e ve l s  of unde rl yi ng EBITDA a nd the  a s s oci a te d i ncre a s e
i n ne t de bt. The s e  s ce na ri os  i ncl ude d s i gni fica nt de l a ys  to ma jor contra cts  a nd cons i de re d the  pri nci pa l  ri s ks  a nd
unce rta i n;e s  re fe rre d to i n note  16. The s e  s e ns i ;s e d s ce na ri os  s how he a droom on a l l  cove na nt te s t da te s  for the
fore s e e a bl e  future .
 
ALe r cons i de ra ;on of the  a bove , the  di re ctors  ha ve  a  re a s ona bl e  e xpe cta ;on tha t the  Group ha s  a de qua te  re s ource s  to
con;nue  i n ope ra ;ona l  e xi s te nce  for the  fore s e e a bl e  future . Thus , the y con;nue  to a dopt the  goi ng conce rn ba s i s  i n
pre pa ri ng the  ha l f-ye a rl y conde ns e d fi na nci a l  s ta te me nts .

 

Alternative Performance Measures ("APMs")
In the  a na l ys i s  of the  Group's  fina nci a l  pe rforma nce  a nd pos i ;on, ope ra ;ng re s ul ts  a nd ca s h flows , APMs  a re  pre s e nte d to
provi de  re a de rs  wi th a ddi ;ona l  i nforma ;on. The  pri nci pa l  APMs  pre s e nte d a re  unde rl yi ng me a s ure s  of e a rni ngs  i ncl udi ng
unde rl yi ng ope ra ;ng profit, unde rl yi ng profit be fore  ta x, unde rl yi ng profit a Le r ta x, unde rl yi ng EBITDA, unde rl yi ng e a rni ngs
pe r s ha re , a nd unde rl yi ng ope ra ;ng ca s h flow. In a ddi ;on, EBITDA, ne t de bt, a nd cons ta nt curre ncy a re  pre s e nte d whi ch a re
a l s o cons i de re d to be  non-IFRS me a s ure s . The s e  me a s ure s  a re  cons i s te nt wi th i nforma ;on re gul a rl y re vi e we d by
ma na ge me nt to run the  bus i ne s s , i ncl udi ng pl a nni ng, budge ;ng a nd re por;ng purpos e s  a nd for i ts  i nte rna l  a s s e s s me nt of
the  ope ra ti ona l  pe rforma nce  of i ndi vi dua l  bus i ne s s e s .

 



 
The  di re ctors  be l i e ve  tha t the  us e  of the s e  APMs  a s s i s t i n provi di ng a ddi ;ona l  i nforma ;on on the  unde rl yi ng tre nds ,
pe rforma nce  a nd pos i ;on of the  Group. APMs  a re  us e d to i mprove  the  compa ra bi l i ty of i nforma ;on be twe e n re por;ng
pe ri ods  by a djus ;ng for i te ms  tha t a re  non-re curri ng or othe rwi s e  non-unde rl yi ng. Ma na ge me nt cons i de r non-unde rl yi ng
i te ms  to be :
 

·   a morti s a ti on of a cqui re d i nta ngi bl e s ;

·   ma te ri a l  e xce pti ona l  i te ms , for e xa mpl e  re l a ti ng to a cqui s i ti ons  a nd di s pos a l s , bus i ne s s  re s tructuri ng
cos ts , i mpa i rme nts  a nd l e ga l  cos ts ;

·   ma te ri a l  e xce pti ona l  i te ms  from cha nge s  i n l e gi s l a ti on;

·   ga i ns  or l os s e s  on the  move me nt i n the  fa i r va l ue  of de ri va ti ve  fi na nci a l  i ns trume nts ; a nd

·   the  ta x i mpa ct of a l l  of the  a bove .

 

Our us e  of APMs  i s  cons i s te nt wi th the  pri or ye a r a nd we  provi de  compa ra ti ve s  a l ongs i de  a l l  curre nt pe ri od fi gure s .

Accounting policies
The  a ccounti ng pol i ci e s  a ppl i e d by the  Group i n thi s  ha l f-ye a rl y fi na nci a l  re port a re  the  s a me  a s  thos e  a ppl i e d by the  Group
i n i ts  cons ol i da te d fina nci a l  s ta te me nts  for the  ye a r e nde d 31 Octobe r 2023 wi th the  e xce p;on of i ncome  ta x whi ch i s
de ta i l e d be l ow. In a ddi ;on, the re  ha ve  be e n no s i gni fica nt cha nge s  i n a ccoun;ng judge me nts  or ke y s ource s  of e s ;ma ;on
unce rta i nty a s  di s cl os e d i n the  cons ol i da te d fi na nci a l  s ta te me nts  for the  ye a r e nde d 31 Octobe r 2023.
 
Income  ta x e xpe ns e  i s  re cogni s e d a t a n a mount de te rmi ne d by mul ;pl yi ng the  profit be fore  ta x for the  i nte ri m re por;ng
pe ri od by ma na ge me nt's  be s t e s ti ma te  of the  we i ghte d-a ve ra ge  a nnua l  i ncome  ta x ra te  e xpe cte d for the  ful l  fi na nci a l  ye a r.
 
Re ce nt a ccounti ng de ve l opme nts
The  fol l owi ng Inte rna ti ona l  Fi na nci a l  Re porti ng Commi tte e  ("IFRIC") i nte rpre ta ti ons , a me ndme nts  to e xi s ti ng s ta nda rds  a nd
ne w s ta nda rds  we re  a dopte d i n the  pe ri od e ndi ng 30 Apri l  2024 but ha ve  not ma te ri a l l y i mpa cte d the  re porte d re s ul ts  or the
fi na nci a l  pos i ti on:
 

·      IFRS 17 Insurance Contracts;
·      Di s cl os ure  of Accounti ng Pol i ci e s  (Ame ndme nts  to IAS 1 a nd IFRS Pra cti ce  Sta te me nt 2);
·      De fi ni ti on of Accounti ng Es ti ma te s  (Ame ndme nts  to IAS 8); a nd  
·      De fe rre d Ta x re l a te d to As s e ts  a nd Li a bi l i ti e s  a ri s i ng from a  Si ngl e  Tra ns a cti on (Ame ndme nts  to IAS 12).

2. SEGMENTAL ANALYSIS - CONTINUING OPERATIONS

Period to 30 April 2024 (unaudited)
 

Sensors &
Information

Countermeasures &
Energetics Unallocated* Group

£m £m £m £m
 
Re ve nue 105.7 117.7 - 223.4

    
Se gme nt re s ul t be fore  de pre ci a ti on, a morti s a ti on a nd
non-unde rl yi ng i te ms

24.5 19.4 (8.4) 35.5

De pre ci a ti on (2.2) (7.6) - (9.8)
Amorti s a ti on (0.7) - - (0.7)
Se gme nta l  unde rl yi ng ope ra ti ng profi t 21.6 11.8 (8.4) 25.0
Amorti s a ti on of a cqui re d i nta ngi bl e s (0.4) (0.6) - (1.0)
Non-unde rl yi ng i te ms (1.7) - (4.8) (6.5)
Se gme nta l  ope ra ti ng profi t 19.5 11.2 (13.2) 17.5
 
 

Pe ri od to 30 Apri l  2023 (una udi te d)
 

Se ns ors  &
Informa ti on

Counte rme a s ure s  &
Ene rge ti cs Una l l oca te d* Group

£m £m £m £m
 
Re ve nue 92.1 114.2 - 206.3

Se gme nt re s ul t be fore  de pre ci a ti on, a morti s a ti on a nd
non-unde rl yi ng i te ms 20.6 22.3 (7.6) 35.3

De pre ci a ti on (1.9) (7.1) - (9.0)
Amorti s a ti on - - - -
Se gme nta l  unde rl yi ng ope ra ti ng profi t 18.7 15.2 (7.6) 26.3
Amorti s a ti on of a cqui re d i nta ngi bl e s (0.7) (1.1) - (1.8)
Non-unde rl yi ng i te ms (1.8) - 0.4 (1.4)
Se gme nta l  ope ra ti ng profi t 16.2 14.1 (7.2) 23.1
 
 

Ye a r e nde d 31 Octobe r 2023 (a udi te d)
 

Se ns ors  &
Informa ti on

Counte rme a s ure s  &
Ene rge ti cs Una l l oca te d* Group

£m £m £m £m
 
Re ve nue 187.0 285.6 - 472.6

Se gme nt re s ul t be fore  de pre ci a ti on, a morti s a ti on a nd
non-unde rl yi ng i te ms

38.5 65.5 (15.5) 88.5

De pre ci a ti on (3.6) (15.0) - (18.6)
Amorti s a ti on (0.7) - - (0.7)
Se gme nta l  unde rl yi ng ope ra ti ng profi t 34.2 50.5 (15.5) 69.2
Amorti s a ti on of a cqui re d i nta ngi bl e s (1.3) (1.7) - (3.0)
Non-unde rl yi ng i te ms (22.2) - 1.4 (20.8)
Se gme nta l  ope ra ti ng profi t 10.7 48.8 (14.1) 45.4
 



 

 

* Una l l oca te d i te ms  a re  s pe ci fi c corpora te  l e ve l  cos ts  tha t ca nnot be  a l l oca te d to a  bus i ne s s  s e gme nt.

3. ALTERNATIVE PERFORMANCE MEASURES
 
The  pri nci pa l  Al te rna ti ve  Pe rforma nce  Me a s ure s  ("APMs ") pre s e nte d a re  the  unde rl yi ng me a s ure s  of e a rni ngs  whi ch e xcl ude
e xce p;ona l  i te ms , ga i n or l os s  on the  move me nt on the  fa i r va l ue  of de ri va ;ve  fina nci a l  i ns trume nts , a nd the  a mor;s a ;on
of a cqui re d i nta ngi bl e s . The  di re ctors  be l i e ve  tha t the s e  APMs  i mprove  the  compa ra bi l i ty of i nforma ;on be twe e n re por;ng
pe ri ods . The  te rm unde rl yi ng i s  not de fine d unde r IFRS a nd ma y not be  compa ra bl e  wi th s i mi l a rl y ;tl e d me a s ure s  us e d by
othe r compa ni e s .

 

Re conci l i a ti on from unde rl yi ng to s ta tutory pe rforma nce :

 

Unaudited
Half year to 30 April 2024

Una udi te d
Ha l f ye a r to 30 Apri l  2023

  

Underlying
Non-

underlying Statutory Unde rl yi ng
Non-

unde rl yi ng Sta tutory
performance items Total pe rforma nce i te ms Tota l

 £m £m £m £m £m £m
Continuing operations  
Revenue 223.4 - 223.4 206.3 - 206.3

   
Operating profit 25.0 (7.5) 17.5 26.3 (3.2) 23.1
Fi na nce  e xpe ns e (2.3) - (2.3) (1.0) - (1.0)
Profit before tax 22.7 (7.5) 15.2 25.3 (3.2) 22.1
Ta xa ti on (4.3) 1.3 (3.0) (3.8) 0.5 (3.3)
Profit after tax 18.4 (6.2) 12.2 21.5 (2.7) 18.8

   
Discontinued operations    
(Los s )/profi t a fte r ta x from
di s conti nue d ope ra ti ons (0.5) 4.7 4.2 0.2 (0.3) (0.1)
Profit after tax 17.9 (1.5) 16.4 21.7 (3.0) 18.7
    
    
Earnings per ordinary share    
Continuing operations    
Ba s i c 6.7p  4.4p 7.6p 6.7p
Di l ute d 6.6p  4.3p 7.4p 6.5p

   
Continuing operations and
discontinued operations    
Ba s i c 6.5p  6.0p 7.7p 6.6p
Di l ute d 6.4p  5.8p 7.5p 6.5p

   
 

 
 

Breakdown of non-underlying items:

Unaudited
Half year to

30 April 2024

Una udi te d
Ha l f ye a r to

30 Apri l  2023

Audi te d ye a r
e nde d 31

Octobe r 2023
£m £m £m

 
Ga i n on the  move me nt i n the  fa i r va l ue  of de ri va ti ve  fi na nci a l
i ns trume nts

1.1 0.4 1.4

Acqui s i ti on e xpe ns e s (1.7) (1.8) (3.7)
De fi ne d be ne fi t pe ns i on buy-i n a nd buy-out tra ns a cti on (5.0) - -
Cha nge  i n s e ni or ma na ge me nt pos i ti ons (0.9) - -
Impa i rme nt of Che mi ca l  De te cti on a s s e ts - - (18.5)
Re l e a s e  of di s pos a l  provi s i ons - - 3.2
Incre a s e  i n l e ga l  a nd di s pos a l  provi s i ons - - (3.2)
Impact of non-underlying items on EBITDA (6.5) (1.4) (20.8)
Inta ngi bl e  a morti s a ti on a ri s i ng from bus i ne s s  combi na ti ons (1.0) (1.8) (3.0)
Impact of non-underlying items on operating profit and profit before tax (7.5) (3.2) (23.8)
Ta x i mpa ct of non-unde rl yi ng i te ms 1.3 0.5 3.8
Impact of non-underlying items on continuing profit after tax (6.2) (2.7) (20.0)
Non-unde rl yi ng di s conti nue d ope ra ti ons  a fte r ta x 4.7 (0.3) (31.4)
Impact of non-underlying items on profit after tax (1.5) (3.0) (51.4)
Unde rl yi ng profi t a fte r ta x 17.9 21.7 56.8
Statutory profit after tax 16.4 18.7 5.4
 

Derivative financial instruments

Incl ude d i n non-unde rl yi ng i te ms  i s  a  £1.1m ga i n (H1 2023: £0.4m ga i n, 2023: £1.4m ga i n) on the  move me nt i n fa i r va l ue  of
de ri va ;ve  fina nci a l  i ns trume nts . Thi s  i s  e xcl ude d from unde rl yi ng e a rni ngs  to e ns ure  the  re cogni ;on of the  ga i n or l os s  on
the  de ri va ti ve  ma tche s  the  ti mi ng of the  unde rl yi ng tra ns a cti on.

 
Acquisition expenses
Incl ude d i n non-unde rl yi ng i te ms  i s  £1.7m (H1 2023: £1.8m, 2023: £3.7m) of a cqui s i ;on e xpe ns e s . Thi s  i ncl ude s  £1.6m (H1
2023: £1.7m, 2023: £3.4m) re l a ;ng to de fe rre d cons i de ra ;on con;nge nt on con;nue d e mpl oyme nt of the  forme r owne rs  of
Cubi ca  a nd Ge ol l e ct whi ch ha s  be e n a ccounte d for a s  e qui ty-s e Jl e d s ha re -ba s e d pa yme nts  unde r IFRS 2 Share-based
Payments. We  ha ve  cl a s s i fie d thi s  cos t a s  a  non-unde rl yi ng i te m a s  i t re l a te s  to the  cos t of a cqui ri ng the  re s pe c;ve
bus i ne s s e s  a s  oppos e d to re pre s e n;ng a  ma rke t ra te  cos t for ongoi ng e mpl oyme nt of the  forme r owne rs . The  re ma i ni ng
e xpe ns e  of £0.1m (H1 2023: £0.1m, 2023: £0.3m) pri ma ri l y i ncl ude s  profe s s i ona l  fe e s  i ncurre d i n re l a ;on to the  Group's



e xpe ns e  of £0.1m (H1 2023: £0.1m, 2023: £0.3m) pri ma ri l y i ncl ude s  profe s s i ona l  fe e s  i ncurre d i n re l a ;on to the  Group's
me rge rs  a nd a cqui s i ;ons  a c;vi ty duri ng the  pe ri od. The  a cqui s i ;on e xpe ns e s  a re  not re fle c;ve  of the  unde rl yi ng cos ts  of
the  Group a nd the re fore , i n orde r to provi de  a n e xpl a na ;on of re s ul ts  tha t i s  not di s torte d by the  cos ts  of a cqui ri ng a
bus i ne s s  ra the r tha n orga ni ca l l y de ve l ope d, the s e  cos ts  ha ve  be e n e xcl ude d from the  unde rl yi ng me a s ure s .

 

Defined benefit pension buy-in and buy-out transaction

Incl ude d i n non-unde rl yi ng i te ms  i s  a n e xpe ns e  of £5.0m (H1 2023: £ni l , 2023: £ni l ). Thi s  compri s e s  the  s e Jl e me nt l os s
fol l owi ng the  buy-i n tra ns a c;on a gre e d on 28 Nove mbe r 2023, a s  we l l  a s  ongoi ng cos ts  i ncurre d i n re l a ;on to the  buy-i n
proce s s  whi ch wi l l  e ve ntua l l y concl ude  wi th a  buy-out of the  s che me . The  buy-i n a nd buy-out tra ns a c;on i s  cons i de re d a
non-re curri ng e ve nt by na ture  a nd the  e xpe ns e  re l a ;ng to i t i s  ma te ri a l  i n s i ze , the re fore  the s e  cos ts  ha ve  be e n e xcl ude d
from the  unde rl yi ng me a s ure s .

 

Change in senior management positions

Incl ude d i n non-unde rl yi ng i te ms  a re  cos ts  of £0.9m (H1 2023: £ni l , 2023: £ni l ) re l a ;ng to the  cha nge  of s e ni or ma na ge me nt
pos i ;ons  wi thi n the  Group, i ncl udi ng the  Group Chi e f Fi na nci a l  Office r a nd the  Pre s i de nt of the  Group's  US ope ra ;ons . The
non-unde rl yi ng cos ts  i ncl ude  cos ts  i ncurre d duri ng ha ndove r pe ri ods . Cos ts  i ncurre d of thi s  na ture  a re  cons i de re d
e xce p;ona l  gi ve n the i r s i gni fica nce  compa ra ;ve  to ge ne ra l  re crui tme nt a nd re mune ra ;on a c;vi ;e s  a cros s  the  Group,
the re fore  the s e  cos ts  ha ve  be e n e xcl ude d from the  unde rl yi ng me a s ure s .

 

Amortisation of acquired intangibles

Incl ude d i n non-unde rl yi ng i te ms  i s  the  a mor;s a ;on cha rge  a ri s i ng from bus i ne s s  combi na ;ons  of £1.0m (H1 2023: £1.8m,
2023: £3.0m). Amor;s a ;on of a cqui re d i nta ngi bl e s  a ri s i ng from bus i ne s s  combi na ;ons  i s  a s s oci a te d wi th a cqui s i ;on cos ts
unde r IFRS 3 Business Combina2ons. IFRS re qui re s  i nta ngi bl e s  to be  re cogni s e d on a cqui s i ;on tha t woul d not ha ve  be e n
ca pi ta l i s e d ha d the  bus i ne s s  grown orga ni ca l l y unde r Che mri ng's  owne rs hi p. As  s uch, the s e  cos ts  a re  not re fle c;ve  of the
unde rl yi ng cos ts  of the  Group a nd the re fore , i n orde r to provi de  a n e xpl a na ;on of re s ul ts  tha t i s  not di s torte d by the  hi s tory
of bus i ne s s  uni ts  be i ng a cqui re d ra the r tha n orga ni ca l l y de ve l ope d, ha ve  be e n e xcl ude d from the  unde rl yi ng me a s ure s .

 

Tax

In the  pe ri od to 30 Apri l  2024, the  ta x i mpa ct of non-unde rl yi ng i te ms  compri s e s  a  £1.3m ta x cre di t (H1 2023: £0.5m cre di t,
2023: £3.8m cre di t) on the  a bove  non-unde rl yi ng i te ms .

 

Discontinued operations

Incl ude d i n di s con;nue d non-unde rl yi ng i te ms  i s  a  £4.7m profit ne t of ta x (H1 2023: £0.3m l os s , 2023: £31.4m l os s ) i n re s pe ct
of the  Expl os i ve  Ha za rd De te c;on ("EHD") bus i ne s s , whi ch i ncl ude s  the  re ve rs a l  of a n i mpa i rme nt of i nve ntory fol l owi ng a n
a gre e me nt be i ng re a che d to s e l l  ce rta i n a s s e ts . Se e  note  13 for furthe r de ta i l s .

4. SEASONALITY OF REVENUE
 
Re ve nue  i n the  Counte rme a s ure s  & Ene rge ;cs  s e gme nt i s  e xpe cte d to be  we i ghte d towa rds  the  s e cond ha l f of the  fina nci a l
ye a r. Thi s  s e cond ha l f we i gh;ng a ri s e s  due  to cus tome r be ha vi ours  i n the  de fe nce  ma rke tpl a ce , the  ;mi ng of e xpe cte d
contra ct a c;vi ty, publ i c hol i da ys , pl a nne d fa ci l i ty ma i nte na nce  work progra mme s , a nd the  a cce pta nce  te s ;ng of products  by
cus tome rs .

 
Re ve nue  i n the  Se ns ors  & Informa ;on s e gme nt norma l l y ha s  a  s l i ght firs t ha l f bi a s , wi th re ve nue  a t Roke  dri ve n by the  UK
Gove rnme nt budge t ye a r.
 

5. TAX - CONTINUING OPERATIONS
 

Unaudited
period to 30

April 2024

Una udi te d
pe ri od to 30

Apri l  2023

Audi te d ye a r
e nde d 31

Octobe r 2023
£m £m £m

 
Unde rl yi ng ta x cha rge 4.3 3.8 10.2
Ta x i mpa ct of non-unde rl yi ng i te ms (1.3) (0.5) (3.8)
Tota l  s ta tutory ta x cha rge 3.0 3.3 6.4
 

Income  ta x cha rge  i s  re cogni s e d a t a n a mount de te rmi ne d by mul ;pl yi ng the  profit be fore  ta x for the  i nte ri m re por;ng
pe ri od by ma na ge me nt's  be s t e s ti ma te  of the  we i ghte d-a ve ra ge  a nnua l  i ncome  ta x ra te  e xpe cte d for the  ful l  fi na nci a l  ye a r.
 
The  e ffe c;ve  ta x ra te  on unde rl yi ng profit be fore  ta x for the  pe ri od i s  a  cha rge  of 18.9% (H1 2023: 15.0%, 2023: 15.0%). The
e ffe c;ve  ta x ra te  i s  hi ghe r tha n the  2023 e ffe c;ve  ta x ra te  due  to the  ful l  ye a r e ffe ct of the  i ncre a s e  i n the  UK corpora ;on ta x
ra te  a nd a n i ncre a s e d we i ghti ng of UK profi ts .

6. EARNINGS PER SHARE
 
Ea rni ngs  pe r s ha re  i s  ba s e d on the  a ve ra ge  numbe r of s ha re s  i n i s s ue , e xcl udi ng own s ha re s  he l d, of 273,990,325 (H1 2023:
281,708,913, 2023: 281,655,927). Di l ute d e a rni ngs  pe r s ha re  ha s  be e n ca l cul a te d us i ng a  di l ute d a ve ra ge  numbe r of s ha re s  i n
i s s ue , e xcl udi ng own s ha re s  he l d, of 280,604,559 (H1 2023: 288,618,553, 2023: 288,780,153).

 
The  e a rni ngs  us e d i n the  ca l cul a ti ons  of the  va ri ous  me a s ure s  of e a rni ngs  pe r s ha re  a re  a s  fol l ows :

 

  

Unaudited
Half year to

30 April 2024

Una udi te d
Ha l f ye a r to

30 Apri l  2023

£m
Basic EPS

(pence)
Diluted EPS

(pence) £m
Ba s i c EPS

(pe nce )
Di l ute d EPS

(pe nce )
   

Unde rl yi ng profi t a fte r ta x 18.4 6.7 6.6 21.5 7.6 7.4
Non-unde rl yi ng i te ms (6.2)   (2.7)
Profi t from conti nui ng ope ra ti ons 12.2 4.4 4.3 18.8 6.7 6.5
Profi t/(l os s ) from di s conti nue d
ope ra ti ons 4.2

  (0.1)



ope ra ti ons 4.2
Tota l  profi t a fte r ta x 16.4 6.0 5.8 18.7 6.6 6.5
 

 

Audi te d
ye a r to

31 Octobe r
2023

£m
Ba s i c EPS

(pe nce )
Di l ute d EPS

(pe nce )

Unde rl yi ng profi t a fte r ta x 57.7 20.5 20.0
Non-unde rl yi ng i te ms (20.0)
Profi t from conti nui ng ope ra ti ons 37.7 13.4 13.1
Los s  from di s conti nue d ope ra ti ons (32.3) (11.5) (11.2)
Tota l  profi t a fte r ta x 5.4 1.9 1.9
 

7. DIVIDENDS
 
At the  Annua l  Ge ne ra l  Me e ;ng on 23 Fe brua ry 2024 the  s ha re hol de rs  a pprove d a  fina l  di vi de nd i n re s pe ct of the  ye a r e nde d
31 Octobe r 2023 of 4.6p pe r ordi na ry s ha re  (2023: 3.8p). Thi s  wa s  pa i d on 12 Apri l  2024 to s ha re hol de rs  on the  re gi s te r on 22
Ma rch 2024 a nd tota l l e d £12.5m (H1 2023: £10.8m).
 
The  Boa rd a l s o de cl a re d a n i nte ri m di vi de nd i n re s pe ct of 2024 of 2.6p pe r ordi na ry s ha re  (2023: 2.3p) whi ch wi l l  be  pa i d on 6
Se pte mbe r 2024 to s ha re hol de rs  on the  re gi s te r on 16 Augus t 2024. The  e s ;ma te d ca s h va l ue  of thi s  di vi de nd i s  £7.3m (2023:
£6.5m).

8. FINANCIAL INSTRUMENTS
 
As  a t 30 Apri l  2024, the re  we re  no s i gni fica nt di ffe re nce s  be twe e n the  book va l ue  a nd fa i r va l ue  (a s  de te rmi ne d by ma rke t
va l ue ) of the  Group's  de ri va ti ve  fi na nci a l  i ns trume nts .
 
The  fa i r va l ue  of de ri va ;ve  fina nci a l  i ns trume nts  i s  e s ;ma te d by di s coun;ng the  future  contra cte d ca s h flow us i ng re a di l y
a va i l a bl e  ma rke t da ta  a nd re pre s e nts  a  Le ve l  2 me a s ure me nt i n the  fa i r va l ue  hi e ra rchy unde r IFRS 7 Financial Instruments:
Disclosures. As  a t 30 Apri l  2024, the  tota l  fa i r va l ue  of forwa rd fore i gn e xcha nge  contra cts  re cogni s e d i n the  conde ns e d
cons ol i da te d ba l a nce  s he e t we re  a n a s s e t of £0.6m (H1 2023: £0.8m, 2023: £0.8m), a  curre nt l i a bi l i ty of £1.1m (H1 2023: £3.2m,
2023: £3.2m) a nd a  non-curre nt l i a bi l i ty of £0.1m (H1 2023: £0.1m, 2023: £0.3m).

9. RELATED PARTY TRANSACTIONS
 
Pa s t tra ns a c;ons  wi th re l a te d pa r;e s  a re  s hown on pa ge  159 of the  2023 Annua l  Re port. The re  we re  no s i gni fica nt re l a te d
pa rty tra ns a cti ons  duri ng the  curre nt pe ri od re qui ri ng di s cl os ure .

10. CASH GENERATED FROM OPERATING ACTIVITIES
Unaudited

Half year to
30 April 2024

£m

Una udi te d
Ha l f ye a r to

30 Apri l  2023
£m

Audi te d
Ye a r to

31 Oct 2023
£m

 
Ope ra ti ng profi t from conti nui ng ope ra ti ons 17.5 23.0 45.4

 
Amorti s a ti on of de ve l opme nt cos ts 0.7 - 0.7
Amorti s a ti on of i nta ngi bl e  a s s e ts  a ri s i ng from bus i ne s s  combi na ti ons 1.0 1.8 3.0
Impa i rme nt of de ve l opme nt cos ts - - 15.6
De pre ci a ti on of prope rty, pl a nt a nd e qui pme nt 9.8 9.1 18.6
De fi ne d be ne fi t pe ns i on buy-i n a nd buy-out tra ns a cti on e xpe ns e s 5.0 - -
Othe r non-unde rl yi ng i te ms 1.5 1.4 5.2
Sha re -ba s e d pa yme nt e xpe ns e 1.9 1.5 4.4
Ope ra ti ng ca s h fl ows  be fore  move me nts  i n worki ng ca pi ta l 37.4 36.8 92.9

 
Incre a s e  i n i nve ntori e s (24.6) (23.9) (18.2)
Incre a s e  i n tra de  a nd othe r re ce i va bl e s (12.5) (14.6) (18.7)
Incre a s e  i n tra de  a nd othe r pa ya bl e s 29.1 24.1 23.7
Incre a s e  i n provi s i ons - - 0.3

 
Operating cash flow from continuing underlying operations 29.4 22.4 80.0
  
Discontinued operations  
Ca s h (uti l i s e d i n)/ge ne ra te d from di s conti nue d unde rl yi ng ope ra ti ons (0.6) 0.5 (0.8)
Ca s h i mpa ct of di s conti nue d non-unde rl yi ng i te ms (1.4) - (1.9)
Net cash (outflow)/inflow from discontinued operations (2.0) 0.5 (2.7)

11. ANALYSIS OF NET DEBT
 

As  a t
1 Nov 2023

Ca s h
fl ows

Non-ca s h
cha nge s

Excha nge
ra te  e ffe cts

As at
30 April 2024

£m £m £m £m £m
 

Ca s h a nd ca s h

e qui va l e nts *
6.4 (15.7) - (0.4) (9.7)

De bt due  a fte r one  ye a r (14.1) (44.6) (0.4) - (59.1)
Le a s e  l i a bi l i ti e s (6.6) 0.7 (0.5) - (6.4)
Pre fe re nce  s ha re s (0.1) - - - (0.1)

(14.4) (59.6) (0.9) (0.4) (75.3)
 
*Ca s h a nd ca s h e qui va l e nts  i ncl ude s  the  ba nk ove rdra ft cl a s s i fi e d wi thi n curre nt borrowi ngs  on the  ba l a nce  s he e t.



*Ca s h a nd ca s h e qui va l e nts  i ncl ude s  the  ba nk ove rdra ft cl a s s i fi e d wi thi n curre nt borrowi ngs  on the  ba l a nce  s he e t.
 
The  Group's  pri nci pa l  de bt fa ci l i ;e s  compri s e  a  £150m re vol vi ng cre di t fa ci l i ty up to De ce mbe r 2025 of whi ch £130m ha s
be e n e xte nde d to De ce mbe r 2026, a s  we l l  a s  a  US$20m ove rdra L. The  re vol vi ng cre di t fa ci l i ty wa s  e s ta bl i s he d i n Jul y 2021
wi th a  s yndi ca te  of s i x ba nks  a nd the re  i s  one  op;on to e xte nd for one  ye a r to De ce mbe r 2027. The  Group ha d £69.3m (H1
2023: £130.2m, 2023: £142.9m) of undra wn borrowi ng fa ci l i ti e s  a t the  ha l f ye a r.
 
The  Group i s  s ubje ct to two ke y fina nci a l  cove na nts , whi ch a re  te s te d qua rte rl y. The s e  cove na nts  re l a te  to the  l e ve ra ge  ra ;o
be twe e n unde rl yi ng EBITDA a nd ne t de bt; a nd the  i nte re s t cove r ra ;o be twe e n unde rl yi ng EBITDA a nd fina nce  cos ts . The
ca l cul a ;on of the s e  ra ;os  i nvol ve s  the  tra ns l a ;on of non-Ste rl i ng de nomi na te d de bt us i ng a ve ra ge , ra the r tha n cl os i ng,
ra te s  of e xcha nge . The  Group wa s  i n compl i a nce  wi th the  cove na nts  throughout the  pe ri od. The  ha l f ye a r l e ve ra ge  ra ;o wa s
0.88 ti me s  (cove na nt l i mi t of 3 ti me s ) a nd the  ha l f ye a r i nte re s t cove r ra ti o wa s  27.73 ti me s  (cove na nt fl oor of 4 ti me s ).

12. EXCHANGE RATES
 

The  fol l owi ng e xcha nge  ra te s  a ppl i e d duri ng the  pe ri od:

 

Average rate
H1 2024

Closing rate
H1 2024

Ave ra ge  ra te
H1 2023

Cl os i ng ra te
H1 2023

Ave ra ge  ra te
2023

Cl os i ng ra te
2023

US dollar 1.26 1.25 1.24 1.26 1.24 1.21
AU dollar 1.92 1.93 1.85 1.90 1.91 1.92
NOR krone 13.59 13.87 12.71 13.44 13.10 13.56
 
The  tra ns l a ;on of fore i gn curre ncy i te ms  i n the  fina nci a l  s ta te me nts  a re  de pe nde nt on the  pre va i l i ng fore i gn e xcha nge
ra te s . For the  pe ri od e nde d 30 Apri l  2024, a  10 ce nt i ncre a s e  i n the  US dol l a r e xcha nge  ra te  woul d ha ve  de cre a s e d re porte d
unde rl yi ng ope ra ti ng profi t for the  fi rs t ha l f of 2024 by a pproxi ma te l y £0.3m.

13. DISCONTINUED OPERATIONS AND HELD FOR SALE
Fol l owi ng the  US DoD's  de ci s i on i n 2022 to tra ns i ;on the  HMDS Progra m of Re cord to s us ta i nme nt e a rl i e r tha n the y ha d
pre vi ous l y i ndi ca te d, we  e va l ua te d the  pote n;a l  s us ta i nme nt progra m a nd de te rmi ne d tha t i n the  s hort to me di um te rm
the re  wa s  i ns uffici e nt DoD fundi ng to ma ke  i t e conomi ca l l y vi a bl e  for Che mri ng to con;nue  to ope ra te  the  bus i ne s s . The
de ci s i on wa s  the re fore  ta ke n tha t the  EHD bus i ne s s  woul d not con;nue  to ope ra te  a nd i t wa s  tre a te d a s  a  di s con;nue d
ope ra ti on i n 2023. Pri or to thi s  i t wa s  pre s e nte d a s  pa rt of the  Se ns ors  & Informa ti on s e gme nt.
 

Unaudited
Half year to

30 April 2024
£m

Una udi te d
Ha l f ye a r to

30 Apri l
2023

£m

Audi te d
Ye a r to

31 Oct 2023
£m

Re ve nue 1.0 5.8 9.3
 

Unde rl yi ng ope ra ti ng (l os s )/profi t from di s conti nue d ope ra ti ons (0.6) 0.3 (1.2)
Ta x cre di t/(cha rge ) on unde rl yi ng ope ra ;ng (l os s )/profit from di s con;nue d
ope ra ti ons

0.1 (0.1) 0.3

(Los s )/profi t a fte r ta x from unde rl yi ng di s conti nue d ope ra ti ons (0.5) 0.2 (0.9)
  
(Loss)/profit after tax is analysed as:  
Be fore  non-unde rl yi ng i te ms (0.5) 0.2 (0.9)
Non-unde rl yi ng i te ms 5.4 (0.4) (33.6)
Ta x on non-unde rl yi ng i te ms (0.7) 0.1 2.2

4.7 (0.3) (31.4)
Profit/(loss) for the year from discontinued operations 4.2 (0.1) (32.3)
 
 
In H1 2024 a n a gre e me nt wa s  re a che d to s e l l  ce rta i n a s s e ts  re l a te d to the  EHD bus i ne s s . The  s a l e  tra ns a c;on i s  e xpe cte d to
compl e te  s ubje ct to re gul a tory a pprova l .
 
A he l d for s a l e  a s s e t of £6.0m i n re l a ;on to the  EHD bus i ne s s  ha s  be e n re cogni s e d a s  a t 30 Apri l  2024, re pre s e n;ng the  fa i r
va l ue  of the  a s s e ts  l e s s  cos ts  to s e l l . The  non-unde rl yi ng profit of £5.4m i n the  pe ri od compri s e s  the  re ve rs a l  of a n
i mpa i rme nt pre vi ous l y re cogni s e d a ga i ns t i nve ntory of £6.0m (s e e  de ta i l s  re l a ;ng to the  i mpa i rme nt cha rge  i n 2023 be l ow),
ne t of s i te  ra ti ona l i s a ti on cos ts  of £0.5m a nd profe s s i ona l  fe e s  re l a te d to the  s a l e  of a s s e ts  of £0.1m.
 
In H1 2023 the  non-unde rl yi ng i te ms  i ncl ude  a mor;s a ;on of a cqui re d i nta ngi bl e s  of £0.4m whi ch re l a te s  to the  EHD
bus i ne s s . Amor;s a ;on of a cqui re d i nta ngi bl e s  a ri s i ng from bus i ne s s  combi na ;ons  i s  a s s oci a te d wi th a cqui s i ;on cos ts
unde r IFRS 3 Business Combina2ons. As  s uch, the s e  cos ts  a re  not re fle c;ve  of the  unde rl yi ng a c;vi ;e s  of the  di s con;nue d
ope ra ti ons  a nd the re fore  ha ve  be e n tre a te d a s  non-unde rl yi ng i te ms .
 
In 2023 the  non-unde rl yi ng i te ms  i ncl ude  a  non-ca s h i mpa i rme nt of £31.2m (of whi ch £20.5m re l a te s  to the  goodwi l l
a s s oci a te d wi th the  a cqui s i ti on of the  EHD bus i ne s s  i n 2009 a nd £10.7m re l a te s  to othe r a s s e ts ), s i te  ra ti ona l i s a ti on cos ts  of
£1.7m a nd the  a mor;s a ;on of a cqui re d i nta ngi bl e s  of £0.7m. The  i mpa i rme nt e xpe ns e s  a nd s i te  ra ;ona l i s a ;on cos ts  a re
not re fle c;ve  of the  unde rl yi ng cos ts  of the  Group a nd the re fore , i n orde r to provi de  a n e xpl a na ;on of re s ul ts  tha t i s  not
di s torte d by non-re curri ng a s s e t i mpa i rme nts  or e xpe ns e s , the s e  cos ts  ha ve  be e n e xcl ude d from the  unde rl yi ng me a s ure s .
 
The  ca s h fl ows  from di s conti nue d ope ra ti ons  a re  pre s e nte d i n note  10.
 
The  compa ra ;ve  i ncome  s ta te me nt a nd ca s h flow i nforma ;on ha s  be e n re -pre s e nte d on the  ba s i s  of the  cl a s s i fica ;on of
ope ra ti ons  a s  di s conti nue d:
 
 
 Unde rl yi ng Non-unde rl yi ng
 

Re porte d
H1 2023

£m
Adjus tme nt

£m

Re -
pre s e nte d

H1 2023
£m

Re porte d
H1 2023

£m
Adjus tme nt

£m

Re -
pre s e nte d

H1 2023
£m

CONSOLIDATED INCOME STATEMENT
Continuing operations
Re ve nue 212.1 (5.8) 206.3 - - -
Ope ra ti ng profi t/(l os s ) 26.6 (0.3) 26.3 (3.6) 0.4 (3.2)
Fi na nce  e xpe ns e (1.0) - (1.0) - - -



Fi na nce  e xpe ns e (1.0) - (1.0) - - -
Profi t/(l os s ) be fore  ta x 25.6 (0.3) 25.3 (3.6) 0.4 (3.2)
Ta xa ti on (3.9) 0.1 (3.8) 0.6 (0.1) 0.5
Profi t/(l os s ) a fte r ta x 21.7 (0.2) 21.5 (3.0) 0.3 (2.7)

Discontinued operations
Profi t a fte r ta x - 0.2 0.2 - 0.3 0.3

Total profit/(loss) after tax 21.7 - 21.7  (3.0) - (3.0)
 
CONSOLIDATED CASH FLOW STATEMENT
Continuing operations
Ca s h fl ows  from ope ra ti ng a cti vi ti e s 22.9 (0.5) 22.4 (1.0) - (1.0)
Discontinued operations
Ca s h fl ows  from ope ra ti ng a cti vi ti e s - 0.5 0.5 - - -
Total cash flows from operating activities 22.9 - 22.9  (1.0) - (1.0)
 

 

 

14. CONTINGENT LIABILITIES
 
The  Group i s , from ;me  to ;me , pa rty to l e ga l  proce e di ngs  a nd cl a i ms , a nd i s  i nvol ve d i n corre s ponde nce  re l a ;ng to
pote nti a l  cl a i ms , whi ch a ri s e  i n the  ordi na ry cours e  of bus i ne s s .
 
On 10 Augus t 2018, a n i nci de nt occurre d a t our Counte rme a s ure s  fa ci l i ty i n Sa l i s bury. The  Group re s ponde d to s upport thos e
who we re  i njure d a nd a l l  re l a te d cl a i ms  by e mpl oye e s  ha ve  now be e n s e Jl e d unde r our e mpl oye rs ' l i a bi l i ty i ns ura nce . We
a l s o ful l y s upporte d the  UK He a l th a nd Sa fe ty Exe cu;ve  ("HSE") wi th i ts  i nve s ;ga ;on, whi ch ha s  be e n concl ude d. Whi l s t
provi s i ons  ha ve  be e n re corde d for cos ts  tha t ha ve  be e n i de n;fie d, i t i s  pos s i bl e  tha t a ddi ;ona l  uni ns ure d cos ts  a nd
fina nci a l  pe na l ;e s  ma y be  i ncurre d a s  a  re s ul t of the  HSE i nve s ;ga ;on. At thi s  s ta ge  the s e  cos ts  a re  not a n;ci pa te d to be
ma te ri a l  i n the  conte xt of the  Group's  fi na nci a l  s ta te me nts .
 

15. EVENTS AFTER THE BALANCE SHEET DATE
 
The re  we re  no e ve nts  a fte r the  ba l a nce  s he e t da te  re qui ri ng di s cl os ure .
 
16. PRINCIPAL RISKS AND UNCERTAINTIES
 
The  pri nci pa l  ri s ks  a nd unce rta i n;e s  whi ch coul d ha ve  a  ma te ri a l  i mpa ct on the  Group's  pe rforma nce  a nd coul d ca us e
a ctua l  re s ul ts  to di ffe r ma te ri a l l y from e xpe cte d a nd hi s tori ca l  re s ul ts  ha ve  not cha nge d s i gni fica ntl y from thos e  s e t out i n
the  Group's  2023 Annua l  Re port a nd Accounts . A de ta i l e d de s cri p;on of the  Group's  pri nci pa l  ri s ks  a nd unce rta i n;e s  a nd
the  wa ys  the y a re  mi ;ga te d ca n be  found on pa ge s  71 to 76 of the  2023 Annua l  Re port a nd Accounts . The s e  ri s ks  ca n be
s umma ri s e d a s :
 

·   occupa ti ona l  a nd proce s s  s a fe ty ri s ks ;

·   e nvi ronme nta l  l a ws  a nd re gul a ti ons  ri s ks ;

·   ma rke t-re l a te d ri s ks ;

·   pol i ti ca l  ri s ks ;

·   contra ct-re l a te d ri s ks ;

·   te chnol ogy ri s ks ;

·   fi na nci a l  ri s ks ;

·   ope ra ti ona l  ri s ks ;

·   pe opl e  ri s ks ;

·   compl i a nce  a nd corrupti on ri s ks ; a nd

·   cybe r-re l a te d ri s ks .

 

Ma na ge me nt ha ve  de ta i l e d mi ti ga ti on pl a ns  a nd a s s ura nce  proce s s e s  to ma na ge  a nd moni tor the s e  ri s ks .

17. CORPORATE WEBSITE
 
Furthe r i nforma ti on on the  Group a nd i ts  a cti vi ti e s  ca n be  found on the  corpora te  we bs i te  a t www.che mri ng.com.

 

 

 

 

INDEPENDENT REVIEW REPORT TO CHEMRING GROUP PLC
 
 
 
Conclusion
We  ha ve  be e n e nga ge d by the  compa ny to re vi e w the  conde ns e d s e t of fina nci a l  s ta te me nts  i n the  ha l f-ye a rl y fina nci a l
re port for the  s i x months  e nde d 30 Apri l  2024 whi ch compri s e s  the  Conde ns e d Cons ol i da te d Income  Sta te me nt, the
Conde ns e d Cons ol i da te d Sta te me nt of Compre he ns i ve  Income , the  Conde ns e d Cons ol i da te d Sta te me nt of Cha nge s  i n
Equi ty, the  Conde ns e d Cons ol i da te d Ba l a nce  She e t, the  Conde ns e d Cons ol i da te d Ca s h Fl ow Sta te me nt  a nd the  re l a te d
e xpl a na tory note s .
Ba s e d on our re vi e w, nothi ng ha s  come  to our a Je n;on tha t ca us e s  us  to be l i e ve  tha t the  conde ns e d s e t of fina nci a l
s ta te me nts  i n the  ha l f-ye a rl y fina nci a l  re port for the  s i x months  e nde d 30 Apri l  2024 i s  not pre pa re d, i n a l l  ma te ri a l
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s ta te me nts  i n the  ha l f-ye a rl y fina nci a l  re port for the  s i x months  e nde d 30 Apri l  2024 i s  not pre pa re d, i n a l l  ma te ri a l
re s pe cts , i n a ccorda nce  wi th IAS 34 Interim Financial Reporting a s  a dopte d for us e  i n the  UK a nd the  Di s cl os ure  Gui da nce  a nd
Tra ns pa re ncy Rul e s  ("the  DTR") of the  UK's  Fi na nci a l  Conduct Authori ty ("the  UK FCA").
 
Basis for conclusion
We  conducte d our re vi e w i n a ccorda nce  wi th Inte rna ;ona l  Sta nda rd on Re vi e w Enga ge me nts  (UK) 2410 Review of Interim
Financial Informa2on Performed by the Independent Auditor of the En2ty ("ISRE (UK) 2410") i s s ue d for us e  i n the  UK. A re vi e w of
i nte ri m fina nci a l  i nforma ;on cons i s ts  of ma ki ng e nqui ri e s , pri ma ri l y of pe rs ons  re s pons i bl e  for fina nci a l  a nd a ccoun;ng
ma Je rs , a nd a ppl yi ng a na l y;ca l  a nd othe r re vi e w proce dure s . We  re a d the  othe r i nforma ;on conta i ne d i n the  ha l f-ye a rl y
fina nci a l  re port a nd cons i de r whe the r i t conta i ns  a ny a ppa re nt mi s s ta te me nts  or ma te ri a l  i ncons i s te nci e s  wi th the
i nforma ;on i n the  conde ns e d s e t of fina nci a l  s ta te me nts . A re vi e w i s  s ubs ta n;a l l y l e s s  i n s cope  tha n a n a udi t conducte d
i n a ccorda nce  wi th Inte rna ;ona l  Sta nda rds  on Audi ;ng (UK) a nd cons e que ntl y doe s  not e na bl e  us  to obta i n a s s ura nce  tha t
we  woul d be come  a wa re  of a l l  s i gni fica nt ma Je rs  tha t mi ght be  i de n;fie d i n a n a udi t. Accordi ngl y, we  do not e xpre s s  a n
a udi t opi ni on.
 
Conclusions relating to going concern
Ba s e d on our re vi e w proce dure s , whi ch a re  l e s s  e xte ns i ve  tha n thos e  pe rforme d i n a n a udi t a s  de s cri be d i n the  Ba s i s  for
concl us i on s e c;on of thi s  re port, nothi ng ha s  come  to our a Je n;on tha t ca us e s  us  to be l i e ve  tha t the  di re ctors  ha ve
i na ppropri a te l y a dopte d the  goi ng conce rn ba s i s  of a ccoun;ng, or tha t the  di re ctors  ha ve  i de n;fie d ma te ri a l  unce rta i n;e s
re l a ti ng to goi ng conce rn tha t ha ve  not be e n a ppropri a te l y di s cl os e d.
 
Thi s  concl us i on i s  ba s e d on the  re vi e w proce dure s  pe rforme d i n a ccorda nce  wi th ISRE (UK) 2410. Howe ve r, future  e ve nts  or
condi ;ons  ma y ca us e  the  group to ce a s e  to con;nue  a s  a  goi ng conce rn, a nd the  a bove  concl us i ons  a re  not a  gua ra nte e
tha t the  group wi l l  conti nue  i n ope ra ti on.
 
Directors' responsibilities
The  ha l f-ye a rl y fina nci a l  re port i s  the  re s pons i bi l i ty of, a nd ha s  be e n a pprove d by, the  di re ctors . The  di re ctors  a re
re s pons i bl e  for pre pa ri ng the  ha l f-ye a rl y fi na nci a l  re port i n a ccorda nce  wi th the  DTR of the  UK FCA.
 
As  di s cl os e d i n note  1, the  a nnua l  fina nci a l  s ta te me nts  of the  group a re  pre pa re d i n a ccorda nce  wi th UK-a dopte d
i nte rna ti ona l  a ccounti ng s ta nda rds .
 
The  di re ctors  a re  re s pons i bl e  for pre pa ri ng the  conde ns e d s e t of fina nci a l  s ta te me nts  i ncl ude d i n the  ha l f-ye a rl y fina nci a l
re port i n a ccorda nce  wi th IAS 34 a s  a dopte d for us e  i n the  UK.
 
In pre pa ri ng the  conde ns e d s e t of fina nci a l  s ta te me nts , the  di re ctors  a re  re s pons i bl e  for a s s e s s i ng the  group's  a bi l i ty to
con;nue  a s  a  goi ng conce rn, di s cl os i ng, a s  a ppl i ca bl e , ma Je rs  re l a te d to goi ng conce rn a nd us i ng the  goi ng conce rn ba s i s
of a ccoun;ng unl e s s  the  di re ctors  e i the r i nte nd to l i qui da te  the  group or to ce a s e  ope ra ;ons , or ha ve  no re a l i s ;c
a l te rna ti ve  but to do s o.
 
Our responsibility
Our re s pons i bi l i ty i s  to e xpre s s  to the  compa ny a  concl us i on on the  conde ns e d s e t of fina nci a l  s ta te me nts  i n the  ha l f-ye a rl y
fina nci a l  re port ba s e d on our re vi e w. Our concl us i on, i ncl udi ng our concl us i ons  re l a ;ng to goi ng conce rn, a re  ba s e d on
proce dure s  tha t a re  l e s s  e xte ns i ve  tha n a udi t proce dure s , a s  de s cri be d i n the  Ba s i s  for concl us i on s e cti on of thi s  re port.
 
The purpose of our review work and to whom we owe our responsibilities
Thi s  re port i s  ma de  s ol e l y to the  compa ny i n a ccorda nce  wi th the  te rms  of our e nga ge me nt to a s s i s t the  compa ny i n
me e ;ng the  re qui re me nts  of the  DTR of the  UK FCA. Our re vi e w ha s  be e n unde rta ke n s o tha t we  mi ght s ta te  to the  compa ny
thos e  ma Je rs  we  a re  re qui re d to s ta te  to i t i n thi s  re port a nd for no othe r purpos e . To the  ful l e s t e xte nt pe rmi Je d by l a w,
we  do not a cce pt or a s s ume  re s pons i bi l i ty to a nyone  othe r tha n the  compa ny for our re vi e w work, for thi s  re port, or for the
concl us i ons  we  ha ve  re a che d.
 

 

 
 
 
James Childs-Clarke
for and on behalf of KPMG LLP
Chartered Accountants
 
Ga te wa y Hous e
Tol l ga te
Cha ndl e rs  Ford
Southa mpton
SO53 3TG
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