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Springfield Properties plc
("Springfield" or the "Group")

 
Trading Update

 
Springfield P roper�es  plc (AI M: S P R), a  leading housebui lder in Scotland focused on del ivering private and affordable
housing, provides  the fol lowing update on trading for the year ended 31 May 2024.
 
FY 2024 Summary
·    Bank debt reduced to c. £40m as  at 31 May 2024, ahead of stated target of £55.0m
·    Revenue expected to be c. £266m (2023: £332.1m), reflec�ng chal lenging condi�ons experienced within the housing

market
·    P rofit before tax expected to be s l ightly ahead of market expecta�ons due to good profits  being made from land sales

of £28m during the period
·    Total  owned land bank of c. 5,600 plots , c. 88% with planning permiss ion, and strategic op�ons over a  further c. 3,150

acres , equating to c. 31,500 plots , c. 3,915 of which already have planning - one of the largest land banks  in Scotland
·    Looking ahead, on track to meet market expectations  for FY 2025, with revenue remaining stable year-on-year

 
During the year to 31 May 2024, market condi�ons were chal lenging with subdued homebuyer confidence and reduced
affordable housing ac�vity. The Group's  key focus  during the period was reducing i ts  debt to i ts  stated target of £55m. An
important element of this  was  the ac�ve pursuit of land sales  to accelerate cash real isa�on from i ts  large land bank.
During the year, the Group completed land sales  of £28m of s i tes  that do not affect the Group's  near-term development
pipel ine. This , combined with the Group's  sustained focus  on cost control  and careful ly managing working capital , enabled
a s ignificant reduc�on in bank debt to c. £40m as  at 31 May 2024 (31 May 2023: £61.8m), c. 27% ahead of the Group's
target original ly outl ined in the FY 2023 results  announced in September 2023.
 
The Group expects  to report revenue of approximately £266m for the 12 months  ended 31 May 2024 (2023: £332.1m), with
total  comple�ons of c. 870 (2023: 1,301). P rofit before tax is  expected to be s l ightly ahead of market expecta�ons due to
good profi ts  being real ised on the land sales .
 
Private housing
 
The Group expects  to report private housing revenue for F Y 2024 of c. £185m (2023: £253.4m), reflec�ng the impact of the
market condi�ons. I n l ine with industry trends, the reduced homebuyer confidence resulted in the Group entering the new
financial  year with a  lower forward orderbook than at the same point of the prior year. As  previous ly noted, a@er a
subdued start the Group experienced a recovery in private housing demand from January 2024 and i t con�nues to
experience a steady level  of reserva�ons with sel l ing prices  a lso being maintained. Accordingly, the Group remains  on
track to del iver private housing revenue for FY 2025 in l ine with market expectations.
 
Affordable housing
 
The Group expects  to report affordable housing revenue of c. £46.5m (2023: £53.9m). This  reflects  the Group's  decis ion in
F Y 2023 to pause entering new affordable-only contracts  un�l  the economics  became more aArac�ve. During the year to 31
May 2024, the Group recommenced ac�vely engaging with affordable housing providers  and s igned affordable housing
contracts  total l ing over £50m for del ivery during F Y 2024 and beyond. Looking to F Y 2025, the Group con�nues to expect to
report revenue in affordable housing in l ine with market expectations, representing growth of approximately 40%.
 
Land bank
 
As  at 31 May 2024, the Group's  owned land bank cons isted of c. 5,600 plots  (31 May 2023: 6,712), of which c. 88% had
planning permiss ion (31 May 2023: 83%), and i t had strategic op�ons over a  further c. 3,150 acres  (31 May 2023: 3,255
acres), equa�ng to c. 31,500 plots , of which c. 3,915 already have planning. As  noted, a  key element of the Group's  strategy
to reduce bank debt during the year was  the active pursuit of profi table land sales . 
 
The Group con�nues to have one of the largest land banks  in Scotland, which has  mostly been secured off market without
planning. This  results  in a  very low average cost per plot and enables  the Group to real ise maximum value over the long
term from i ts  s i tes .
 
W ith a  high propor�on of s i tes  having planning already in place, and a strengthened balance sheet, the Group wi l l  be able
to accelerate s i te development as  market condi�ons improve and i t i s  wel l -placed to sa�sfy pent-up demand for high-
qual i ty, energy efficient housing in des irable locations  across  the country. An area of particular interest i s  the Highlands  of
Scotland with the Group wel l - placed to meet the expected sharp increase in housing demand thanks  to i ts  land holdings
around the Inverness  and Cromarty Fi rth Green Freeport.
 
Innes Smith, CEO of Springfield Properties, said:
 
"A key priori ty for the year was  reducing our debt, and we're pleased that we have exceeded our target. This  was  achieved
through securing profitable land sales , which, a longs ide con�nued cost control , has  enabled us  to del iver beAer-than-
expected profit. W hi le the chal lenging market condi�ons impacted revenue for the year and our private housing forward
orderbook, we are cautious ly optimistic about the year ahead.
 
"Many fundamentals  that underpin homebuyer confidence are set to strengthen, including a  new UK  government,
decreas ing infla�on and an an�cipated interest rate reduc�on. Alongs ide this , we remain on track to del iver strong growth



decreas ing infla�on and an an�cipated interest rate reduc�on. Alongs ide this , we remain on track to del iver strong growth
in FY 2025 in affordable housing, offsetting the expected smal l  decl ine in our private sales .
 
"Looking forward, we trust that the ScoGsh Government wi l l  take ac�on to address  Scotland's  housing emergency, which
must include the removal  of the rent cap barriers  to aAract P RS investment north of the border. W ith one of the largest land
banks  in Scotland, and with a  high propor�on of s i tes  a l ready having planning in place, we are wel l -pos i�oned to benefit
from any resump�on in P RS ac�vity, which would represent an ups ide to our forecasts . I n addi�on, thanks  to our land
holdings  in the Highlands, we are set to benefit from the expected sharp increase in housing demand around the I nverness
and Cromarty Fi rth Green Freeport.
 
"Accordingly, whi le the market currently remains  subdued, we are trading in l ine with our expecta�ons and are encouraged
by the s igns  for op�mism. I n addi�on, with the strengthening of our balance sheet, we are wel l -pos i�oned to be able to
capital ise on the pent-up demand for high-qual i ty, energy efficient housing as  market conditions  improve."
 
The Group wi l l  provide further detai l  in i ts  final  results , which are due to be announced in September 2024.
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Springfield Properties
Sandy Adam, Chairman
Innes  Smith, Chief Executive Officer
Ia in Logan, Chief Financial  Officer

+44 1343 552550

Singer Capital Markets
Shaun Dobson, James Moat, Ol iver Platts  (Investment Banking) +44 20 7496 3000

Gracechurch Group
Harry Chathl i , Cla i re Norbury, Henry Gamble +44 20 4582 3500

 

Analyst Research
 
Equity Development and Progressive Equity produce freely available research on Springfield Proper�es plc,
including financial forecasts. This is available to view and download here:
https://www.thespringfieldgroup.co.uk/news/updates-and-analyst-reports
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