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Interim Results for the six months ended 30 June 2024

Strong broad-based revenue growth and further strategic progress
Confirming full year and medium-term guidance

 

Strong broad-based organic revenue growth of 6.6%1:
·    AWC2: 6.7%1 with very good growth in Aquacel  Ag+ ExtraTM and InnovaMatrix®, continued chal lenges  in China
·    OC2: 4.9%1 with good growth in Convatec products  driven by double-digi t growth in soft convex portfol io
·    CC2: 8.2%1 with strong volume growth and price increases  in the USA supported by international  growth
·    IC2: 7.3%1 with ongoing strong demand for our innovative infus ion sets  as  we divers i fy our customer base
·    Reported revenue growth was 5.5% and constant currency3 revenue growth was 5.9%

Further strategic progress
·    Innovation pipel ine is  del ivering with new launches  starting to grow segment shares:

o  InnovaMatrix® grew strongly and recent Real -World Evidence demonstrates  efficacy of the product
o  ConvaFoamTM continued to win more than 50% of customer product evaluations  in the USA
o  Esteem BodyTM launch is  progress ing wel l  with a  s igni ficant step up in new patient starts
o  GentleCathTM Air for Women, which launched in France, i s  growing share in the female compact segment
o  Strong demand for Extended Wear I nfus ion sets  for Medtronic's  780G pump and our other innova:ve infus ion sets

for Tandem's  Mobi  pump, Beta Bionic's  i Let pump, Ypsomed's  YpsoP ump and AbbVie's  P roduodopa Parkinson's
therapy in Japan and Europe 

·    Simpl i fication and Productivi ty i s  progress ing wel l :
o  O pera:ons automa:on, plant network op:misa:on and con:nuous improvement projects  added 50bps to

adjusted operating margin
o  G&A expenses  reduced to 7.5% of sales  (H1'23: 8.2%), due to expanded scope of Global  Bus iness  Services  and

further standardisation of processes
 

Improving profitability and cash
·    Adjusted opera:ng profit was  $222.8m (H1'23: $214.1m) up 8.2% on a constant currency bas is . Reported opera:ng

profi t was  $149.2m (H1'23: $123.4m)  
·    Adjusted opera:ng margin was  20.0% (H1'23: 20.3%) and 20.7% on a constant currency bas is . P rice, mix and cost

efficiencies  more than offset inflation
·    Free cash flow to equity was  $57m (H1'23: $10m), up $47m, fol lowing improvements  in working capital  efficiency and

capex investments  to drive growth
 
Confirming 2024 and medium-term guidance
·    2024: organic revenue growth of 5-7%, now expected to be in the upper hal f of the range, adjusted opera:ng profit

margin of at least 21.0% on constant currency bas is  and double-digi t growth in adjusted EP S and free cash flow to
equity

·    Medium-term: expect 5-7% organic revenue growth p.a., margin expansion to mid-20s  in 2026 or 2027 and to achieve
double-digi t compound annual  growth in adjusted EPS and free cash flow to equity

 
Karim Bitar, Chief Executive Officer, commented:
"The Group's  performance during the fi rst hal f demonstrated the improving strength of our bus iness  - showing broad-based
growth across  a l l  four categories .  Our pipel ine of innovative new products  i s  beginning to del iver growth in segment share
and we made further progress  improving our profi tabi l i ty.  We are pleased with this  performance and are confident of
del ivering another year of strong revenue growth and further progress  on profi t and cashflow.
 
"We are focused on further strengthening the bus iness  as  we continue to execute our FISBE 2.0 strategy.  We remain
confident of del ivering our medium-term targets  of 5-7% organic revenue growth p.a., expansion of the operating margin to
the mid-20s  in 2026 or 2027 and double-digi t compound annual  growth in adjusted EPS and free cash flow to equity."
 
Key financial highlights
 Reported results Adjusted3 results
 H1 2024 H1 2023 Change H1 2024 H1 2023 Change CC Change3

Re ve nue $1113m $1055m 5.5% $1113m $1055m 5.5% 5.9%

Ope ra ti ng profi t $149.2m $123.4 20.9% $222.8m $214.1m 4.1% 8.2%

Operating profit margin 13.4% 11.7% 170bps 20.0% 20.3% (30)bps 40bps

Di l ute d e a rni ngs  pe r s ha re 3.8 ce nts 2.7 ce nts 40.7% 6.8 ce nts 6.8 ce nts (0.2)% 4.5%

Di vi de nd pe r s ha re 1.822 1.769 3.0%    

 

·    Adjusted3 di luted EP S 6.8 cents  was  broadly flat, up 4.5% on a constant currency bas is , with opera:ng profit growth
offset by the higher adjusted net finance expenses.  Reported di luted EPS rose 40.7% to 3.8 cents .

·    Net debt3 of $1,234 mi l l ion, leverage was 2.3x net debt3/adjusted EBITDA3 (H1'23: 2.5x and FY'23: 2.1x)
·    Interim dividend of 1.822 cents  declared - a  3% increase (H1'23: 1.769 cents)
 

Update on InnovaMatrix

InnovaMatrix i s  our innovative and proprietary mammal ian placental  extra cel lular matrix for the treatment of chronic,
surgical  and trauma wounds.  InnovaMatrix saw strong double-digi t growth during the fi rst hal f and accounted for 4% of
Group revenue.
 
InnovaMatrix has  a  strong scienti fic and cl inical  profi le therefore we expect to achieve broad reimbursement coverage
with both Medicare and private payors  in the future.  This  i s  based on pos itive feedback from many of the c.2000



with both Medicare and private payors  in the future.  This  i s  based on pos itive feedback from many of the c.2000
phys icians  and nurses  us ing the product and the strong cl inical  performance demonstrated in the recent Real -World
Evidence (RWE) study (see page 4).
 
As  highl ighted at the trading update in May, the Medicare Administrative Contractors  publ ished a draft Local  Coverage
Determination (LCD) proposal , which is  currently under cons ideration fol lowing a consultation period.    The outcome is
uncertain but as  currently drafted i t could, for a  period of time, lead to a  curtai lment of Medicare coverage of InnovaMatrix
for diabetic foot ulcers  (DFU) and venous leg ulcers  (VLU).  Year to date we have seen no impact from the publ ication and
there is  a  reasonable probabi l i ty that the draft LCD proposal  wi l l  be modified and/or delayed. 
 
In H1'24, approximately 20% of InnovaMatrix's  revenue was in indications  or points  of care not impacted by the draft LCD
proposal . In H2'24 we wi l l  grow sales  further in these other indications, we wi l l  s tart launching InnovaMatrix outs ide of
the USA, and we have recently ini tiated randomised control  tria ls  (RCTs) in VLU and DFU.
 
We remain confident of the qual i ty, safety and efficacy of InnovaMatrix, the pos itive impact on the l ives  of patients  and the
strong contribution i t wi l l  make to Convatec's  growth going forward.
 
(1) Organic growth presents period over period growth at constant currency, adjusted for the acquisi#ons in Con#nence Care in 2023 and residual revenue following the exit of
hospital care and related industrial sales
(2) AWC is Advanced Wound Care; OC is Ostomy Care; CC is Continence Care and IC is Infusion Care
(3) Certain financial measures in this document, including adjusted results above, are not prepared in accordance with Interna#onal Financial Repor#ng Standards (IFRS). All
adjusted measures are reconciled to the most directly comparable measure prepared in accordance with IFRS in the Non-IFRS Financial Information below (pages 14 to 18)
(4) Biologics segment as defined and calculated by SmartTRAK
 
Contacts
Ana l ys ts  & Inve s tors She e ba ni  Chotha ni , Di re ctor, Inve s tor Re l a ti ons +44 (0)7805 011046                              

i r@conva te c.com
Me di a Bucha na n: Cha rl e s  Ryl a nd / Chri s  La ne  +44 (0)207 466 5000

me di a re l a ti ons @conva te c.com
 
Investor and analyst presentation

The  re s ul ts  pre s e nta :on wi l l  be  he l d i n pe rs on a t UBS, 5 Broa dga te  Ci rcl e , London, EC2M 2QS a t 9a m (UK :me ).  The  e ve nt
wi l l  be  s i mul ta ne ous l y we bca s t a nd the  l i nk ca n be  found  he re .

The  ful l  te xt of thi s  a nnounce me nt a nd the  pre s e nta :on for the  a na l ys t a nd i nve s tors  me e :ng ca n be  found on the  'Re s ul ts ,
Re ports  & Pre s e nta ti ons ' pa ge  of the  Conva te c we bs i te  www.conva te cgroup.com/i nve s tors /re ports .

About Convatec

Pioneering trusted medical solu1ons to improve the lives we touch: Conva te c i s  a  gl oba l  me di ca l  products  a nd te chnol ogi e s
compa ny, focus e d on s ol u:ons  for the  ma na ge me nt of chroni c condi :ons , wi th l e a di ng pos i :ons  i n a dva nce d wound ca re ,
os tomy ca re , con:ne nce  ca re  a nd i nfus i on ca re . Wi th a round 10,000 col l e a gue s , we  provi de  our products  a nd s e rvi ce s  i n
a l mos t 100 countri e s , uni te d by a  promi s e  to be  fore ve r ca ri ng. Our s ol u:ons  provi de  a  ra nge  of be ne fits , from i nfe c:on
pre ve n:on a nd prote c:on of a t-ri s k s ki n, to i mprove d pa :e nt outcome s  a nd re duce d ca re  cos ts . Conva te c re ve nue  i n 2023
we re  ove r $2 bi l l i on. The  compa ny i s  a  cons :tue nt of the  FTSE 100 Inde x (LSE:CTEC). To l e a rn more  a bout Conva te c, pl e a s e
vi s i t http://www.conva te cgroup.com

Forward Looking Statements

This document includes certain forward-looking statements with respect to the opera#ons, performance and financial condi#on of the
Group.  Forward-looking statements are generally iden#fied by the use of terms such as "believes", "es#mates", "aims", "an#cipates",
"expects", "intends", "plans", "predicts", "may", "will", "could", "targets", con#nues", or their nega#ves or other similar expressions.
These forward-looking statements include all matters that are not historical facts.

Forward-looking statements are necessarily based upon a number of estimates and assumptions that, while considered reasonable by the
Company, are inherently subject to significant business, economic and compe##ve uncertain#es and con#ngencies that are difficult to
predict and many of which are outside the Group's control. As such, no assurance can be given that such future results, including guidance
provided by the Group, will be achieved. Forward-looking statements are not guarantees of future performance and such uncertain#es
and con#ngencies, including the factors set out in the "Principal Risks" sec#on of the Strategic Report in our Annual Report and Accounts,
could cause the actual results of opera#ons, financial condi#on and liquidity, and the development of the industry in which the Group
operates, to differ materially from the posi#on expressed or implied in the forward-looking statements set out in this document. Past
performance of the Group cannot be relied on as a guide to future performance.

Forward-looking statements are based only on knowledge and informa#on available to the Group at the date of prepara#on of this
document and speak only as at the date of this document. The Group and its directors, officers, employees, agents, affiliates and advisers
expressly disclaim any obliga#ons to update any forward-looking statements (except to the extent required by applicable law or
regulation). 

 

 

Operating Review for the six months ended 30 June 2024
Further progress executing on our FISBE (Focus, Innovate, Simplify, Build, Execute) 2.0 strategy

We are focused on growing our customer base and loyalty across  our four chronic care categories .  By leveraging customer
ins ights  we are execu:ng bePer and increas ing our segment shares. We are bui lding a  strong technology stack to del iver
seamless  integra:on between our digi ta l  channels  (e.g. websites , apps, socia l  media), our customer interac:on centres
(e.g. Me+) and our sales  teams.  This  wi l l  enable us  to further improve customer engagement and loyalty whi lst growing
sales . 

Our innovation capabi l i ty i s  beginning to del iver and we are currently launching eight new products .  The market reac:on
to these new launches  is  encouraging (see category reviews on page 4) and we intend to launch these products  in more key
F I S BE markets  during H2'24.  Furthermore, seven addi:onal  new products  are progress ing wel l  for launch in 2025 and
2026. 

Our simplifica1on and produc1vity ini:a:ves  are progress ing wel l  as  we con:nued to expand our opera:ng margin, on a
constant currency bas is .  We made strong progress  in O pera:ons, op:mis ing our plant network as  we completed the
closure of the EuroTec faci l i ty and transferred produc:on to our larger more efficient S lovakia  s i te. We are execu:ng on
numerous con:nuous improvement ini:a:ves  to drive produc:vity, for example a  global  packaging sourcing project
resulted in both cost savings  and improved payment terms.  I n addi:on, we del ivered more efficiencies  in G&A, by
expanding the scope of our Global  Bus iness  Services  (GBS) func:on and by further standardisa:on of processes. Adjusted
G&A reduced to 7.5% of sales  (H1'23: 8.2%).

We have been building our cl inical  capabi l i ty and have started to generate and to disseminate more strong cl inical
evidence in support of our current products  and new launches.  Notable results  during the period included Randomised
Control  Tria l  (RC T) for Aquacel  Ag+ Extra, Real -World Evidence (RW E) study for I nnova Matrix, cl inical  paper on
GentleCathTM FeelClean TechnologyTM and medical  educa:on rela:ng to soQ convexity, which al l  demonstrated the qual i ty
and efficacy of our products . As  planned, during the period we establ ished our Market Access  Centre of Excel lence (CoE). 
This  team supports  access  and reimbursement for our exis:ng brands and new product pipel ine, such as  the innova:ve

mailto:ir@convatec.com
https://www.investis-live.com/convatec/66798842f95b7a0d002f1fe4/ebeewit
http://www.convatecgroup.com/investors/reports
http://www.convatecgroup.com


This  team supports  access  and reimbursement for our exis:ng brands and new product pipel ine, such as  the innova:ve
nitric oxide wound dress ing. O ther, more establ ished, CoEs  con:nued to strengthen Convatec. O ur P ricing CoE, in
col labora:on with our bus iness  units , achieved 50bps of pricing improvement whi le our Salesforce CoE further improved
targeting, with c.65% of a l l  ca l ls  made to key accounts  (FY23: c.59%) 

Our execution excel lence focus  across  the organisa:on con:nues.  For example, packaging automa:on of our largest AWC
produc:on faci l i ty i s  nearing comple:on whi le Home Services  Group (H S G) introduced a new AI  enabled technology
platform which del ivers  an improved customer service experience whi le enhancing productivi ty for our employees. 

Implementation of our FISBE strategy has  continued to strengthen the Group and we are confident of del ivering on our 2024
and medium-term guidance (see outlook section below).

 

Category reviews

Group revenue for the period was $1,113 mi l l ion, up 5.5% on a reported bas is  and 5.9% on a constant currency bas is . 
Adjus:ng for the acquis i:ons in Con:nence Care in 2023 and res idual  revenue fol lowing the exit of hospital  care and
related industria l  sa les  in 2022, revenue rose 6.6% on an organic bas is .  
 

Six months ended 30 June  
H1

2024
$m

H1 2023
$m

Reported
growth

Foreign Exchange
impact

Constant Currency3 growth Organic3

growth

Revenue by Category
Adva nce d Wound Ca re 360 338 6.4% (0.3)% 6.7% 6.7%
Os tomy Ca re 311 300 3.7% (1.2)% 4.9% 4.9%
Conti ne nce  Ca re 243 221 9.9% 0.0% 9.9% 8.2%
Infus i on Ca re 199 186 7.1% (0.2)% 7.3% 7.3%

Re ve nue  e xcl udi ng
hos pi ta l  ca re  e xi t

1,113 1,045 6.5% (0.4)% 6.9% 6.6%

Exi t of hos pi ta l  ca re
a nd re l a te d i ndus tri a l
s a l e s

- 105 n/m n/m n/m n/m

Total 1,113 1,055 5.5% (0.4)% 5.9% 6.6%
(5) Relates to residual stock being sold during H1 2023

 
Advanced Wound Care revenue of $360 mi l l ion increased 6.4% on a reported bas is  or 6.7% on a constant currency and
organic bas is . 

The bus iness  achieved sol id growth in Europe and Global  Emerging Markets  despite the ongoing impact of the market-wide
An:-Bribery and Corrup:on Campaign ('ABAC') in China and some healthcare reforms in LATAM.  I n both regions  we expect
improvement in growth during H2'24, as  previous ly guided, given eas ing compara:ves  and as  we con:nue to bui ld
momentum. Growth in North America was  double-digi t with con:nued strong growth of I nnova Matrix supported by good
growth in the antimicrobial  and foam segments .  

I n the first hal f we saw aPrac:ve mid s ingle-digi t growth in the an:microbial  segment.  O ur leading AQ UAC EL® Ag+ Extra™
products  grew double-digi t as  we demonstrated in prel iminary RC T results  the product's  superiori ty vs  the standard of
care. We also presented a RW E study which showed that management us ing Convatec's  Wound hygiene protocol  with
AQUACEL® Ag+ Extra™ resulted in 94% heal ing or improvement in hard-to-heal  infected wounds, with a  sta:s:cal ly
s igni ficant decrease in wound volume, exudate level  and local  infection.  

We saw s ingle-digi t growth in foam during the period with good performances  in North America and GEM par:al ly offset in
certain European markets .  ConvaFoamTM made progress  in the US, with an increase in evalua:ons ini:ated during H1 and
con:nua:on of i ts  strong win-rate of completed evalua:ons.  We recently received regulatory approval  for Conva Foam TM

with the C E Mark (for products  in the European Economic Area) and wi l l  s tart to launch in addi:onal  key European markets
in H2'24 as  planned. 

In the biologics4 segment demand for I nnova Matrix remained high, growing strong double-digi t, i l lustra:ng the populari ty
with H C Ps given i ts  efficacy and safety.  We saw no impact from the draQ LC D proposal .  We also saw increas ing revenue
from new indica:ons and new points  of care, which now accounts  for approximately 20% of revenue. During H1, I ntel l icure
Analy:cs , renowned for i ts  unique wound care app and powerful  real  world data ins ights , completed a RW E study on
I nnova Matrix by leveraging data from 502 US wound centres  and prac:ces.  The data, which is  to be presented at US
na:onal  wound conferences  later this  year, shows total  heal ing in 53% of wounds amongst a  diverse at-risk popula:on,
where 44% of the wounds treated were l i fe or l imb-threatening. These are strong results  for heal ing of wounds which are
more chal lenging than those typical ly treated in RCTs.

We also made progress  developing the next wave of new products .  O ur ni tric oxide wound dress ing, new enhanced
hydrofibre and new s ingle-use negative pressure pump with dress ing, are a l l  on track to launch in 2025/2026.

O ur guidance for AWC is  unchanged from May, when we reduced i t to mid to high s ingle-digi t growth, to reflect the
potentia l  uncertainty associated with the draft LCD proposal . 
 

Ostomy Care revenue of $311 mi l l ion was up 3.7% on a reported bas is  and 4.9% on a constant currency and organic bas is .

This  growth was backed by our pa:ent support program Me+ and best-in-class  profess ional  educa:on programs. The
business  con:nued to achieve double-digi t growth in Global  Emerging Markets  with strong performances  in China and
Brazi l .  There was good growth in Europe with notably strong performances  in I ta ly and Poland, where Esteem BodyTM has
now launched.  I n North America we con:nued to grow our community sales  via  180 Medical , and increased our category
share supported by our strength in accessories .

We made good strategic progress  during the period.  Esteem BodyTM launched in I ta ly at the beginning of the year and more
recently in the US, Czech Republ ic and Poland.  The market reac:on has  been strong with the overal l  soQ convexity segment
growing double-digi t.  I n H2'24 we shal l  launch in further key European and GEM markets .  I n addi:on, we are developing a
2-piece soft convex NaturaBodyTM offering which we plan to launch in 2026.

Commercial  execu:on con:nued to strengthen as  we enhanced our offering across  the con:nuum of care.  During the
period we further strengthened our profess ional  educa:on support for H C Ps including launching accredited educa:on
modules , a  Convexity Summit which aPracted over 12,000 aPendees world-wide, and par:cipa:on in various  WO C NEX T
(Wound, O stomy, Con:nence Nurs ing Society) events .  Meanwhi le our Me+ offering is  driving convers ions  in core products
and accessories . 

Flexi -SealTM, our innova:ve faecal  management system, grew wel l , supported by strong demand from the exclus ive
HealthTrust GPO won last year.

We continue to expect mid-s ingle-digi t growth for Ostomy Care during 2024.

 



Continence Care revenue of $243 mi l l ion rose 9.9% on a reported and constant currency bas is .  Adjus:ng for the two smal l
US acquis i tions  made in H2'23 organic revenue rose 8.2%. 

The growth was predominantly driven by strong new pa:ent volumes and high customer reten:on.  Growth was aided by
c.2.5% US reimbursement price increase from the US Government's  Centres  for Medicare and Medicaid Services  (CMS). 

During the period C M S made a prel iminary recommenda:on to expand reimbursement codes  rela:ng to intermiPent
catheters  in January 2026.  As a leading home service provider in the US we are ful ly engaged with C M S and industry bodies
on this  poten:al  development.  I n H1, 60% of our US Con:nence revenue was for hydrophi l ic catheters  and Convatec's
future product porWol io is  being bui l t around our innova:ve hydrophi l ic Feel C lean Technology TM.  I f implemented in 2026,
we anticipate a  neutral  to potentia l ly pos itive impact from this  change. 

The contribu:on from Europe and GEM con:nued to develop. O ur commercial  teams in the UK , France and I ta ly are now
establ ished and we are beginning to leverage our presence in some of the Global  Emerging Markets . The response to
GentleCathTM Air for Women, which launched in France in Q 4'23, i s  encouraging and we grew share in the female compact
catheter segment.  In June we started launching in the UK and Ita ly.  We expect to launch in the US during the second hal f.

Based on the recent trends  in the US, coupled with momentum bui lding interna:onal ly, we are increas ing   expecta:ons for
Continence Care sales  growth this  year to high s ingle-digi t.

 

Infusion Care revenue of $199 mi l l ion increased 7.1% on a reported bas is  and 7.3% on a constant currency bas is  and
organic bas is .

This  growth was primari ly driven by high demand for our innova:ve infus ion sets  for people with diabetes.  I n H1 we saw
strong orders  associated with the latest pump launches  such as  our Extended Wear I nfus ion Sets  with Medtronic's  780G
pump, or our other innova:ve infus ion sets  for use with Beta Bionic's  i Let pump, Ypsomed's  YpsoP ump and Tandem's  Mobi
pump.

The performance was also supported by strong double-digi t growth of our NeriaTM  brand infus ion sets , for non-insul in
therapies .  We experienced strong demand for our sets  for AbbVie's  P roduodopa Parkinson's  therapy in Japan and certain
European countries . 

As  wel l  as  con:nuing to grow our diabetes  bus iness  and divers i fy our pa:ent base, we are inves:ng to increase our
manufacturing capacity. 

We remain confident our Infus ion Care bus iness  wi l l  grow at high s ingle-digi ts  in 2024. 

Historic revenue data

Reported Revenue $m H1 2022 H2 2022 H1 2023 H2 2023 H1 2024

Adva nce d Wound Ca re 307 314 338 357 360
Os tomy Ca re 298 285 300 308 311
Conti ne nce  Ca re 206 220 221 236 243
Infus i on Ca re 174 167 186 185 199
Group 985 986 1045 1086 1,113
Re ve nue  from e xi t of hos pi ta l  a nd
i ndus tri a l  s a l e s

60 42 10 1 -

Total Reported Group 1045 1028 1055 1087 1,113
 

Organic3 growth % H1 2022 H2 2022 H1 2023 H2 2023 H1 2024

Adva nce d Wound Ca re 7.3% 6.3% 8.7% 10.3% 6.7%
Os tomy Ca re 1.2% 2.3% 3.1% 5.4% 4.9%
Conti ne nce  Ca re 4.5% 5.7% 7.6% 5.5% 8.2%
Infus i on Ca re 13.2% 3.6% 7.5% 9.9% 7.3%
Group 6.4% 4.7% 6.6% 7.8% 6.6%
(3) Certain financial measures in this document, including adjusted results above, are not prepared in accordance with Interna#onal Financial Repor#ng Standards (IFRS). All
adjusted measures are reconciled to the most directly comparable measure prepared in accordance with IFRS in the Non-IFRS Financial Information below (pages 14 to 18)
 

Strong financial performance

Group revenue for the period was $1,113 mi l l ion, up 5.5% on a reported bas is  and 5.9% on a constant currency bas is .
Adjus:ng for the res idual  hospital  care and industria l  sa les  last year and the Con:nence Care acquis i:ons in H2'23,
revenue increased 6.6% on an organic bas is .
 
Adjusted gross  profit rose 3.1% to $678 mi l l ion (H1'23: $657 mi l l ion) and adjusted gross  profit margin reduced by 140bps
to 60.9% (H1'23 62.3%). Reported gross  profit was  $623 mi l l ion (H1'23: $592 mi l l ion). Adjusted opera:ng expenses
increased 2.7% year on year, reducing as  a  ra:o to sales .  Adjusted opera:ng profit increased by 4.1% to $223 mi l l ion
(H1'23: $214 mi l l ion) or 8.2% on a constant currency bas is .  Reported opera:ng profit was  $149 mi l l ion (H1'23: $123
mil l ion).

The adjusted opera:ng profit margin was  20.0% in the first hal f (H1'23: 20.3%). O n a constant currency bas is  the adjusted
opera:ng margin was  20.7%, an increase of 40 bps  from last year. P rice, mix and cost efficiencies  in opera:ons each
contributed 50bps to margin.  I mproved produc:vity in commercial  and other opex added 40bps despite investment in
sales  and marke:ng, given elevated launch ac:vity and sales  growth.  There was a  further reduc:on in G&A of 70bps. 
Together these improvements  more than offset CO GS infla:on of c.6% which was a  headwind of 220bps.  I nfla:on in the
second hal f i s  expected to be lower leading to an unchanged expected range for the ful l  year of 3-5%.

Adjusted di luted EP S was close to flat with opera:ng profit growth offset by higher finance expenses  and a higher adjusted
tax charge.  The increase in finance expenses  reflected higher market base rates  than in H1'23.  There is  not expected to be
any materia l  growth in finance expenses  in the second hal f which supports  our confidence in achieving double-digi t EP S
growth in 2024.

Reported di luted EPS rose 40.7% reflecting higher reported net profi t.

Cash flow and leverage

Free cash flow to capital  increased by $60 mi l l ion to $114 mi l l ion (H1'23: $54 mi l l ion), principal ly driven by s ignificantly
lower working capital  ouWlows (an improvement year-on-year of $37 mi l l ion) and the increase in adjusted EB I TDA. Capital
expenditure was $51m (H1'23: $59m) as  we con:nued to strengthen our manufacturing l ines  and digi ta l  technologies .  The
increase in working capital  last year was  to bui ld inventory for res i l ience in the supply chain.  Going forward, working
capital  i s  expected to grow no faster than sales .

Free cash flow to equity increased by $47 mi l l ion to $57 mi l l ion (H1'23: $10 mi l l ion) with the increase in free cash flow to
capital  partia l ly offset by higher finance cost payments , as  described above.   

Equity cash convers ion improved to 41.2% (H1'23: 7.0%) and is  expected to be over 80% at ful l  year, given the seasonal i ty of
cash flows. 

Net debt increased s l ightly to $1,234 mi l l ion (31 Dec 2023: $1,129m) aQer $71 mi l l ion of final  con:ngent cons idera:on
payments  associated with Cure Medical  and Triad Li fe Sciences  and aQer a  dividend payment of $92 mi l l ion, higher than
last year because of the 3% increase and the removal  of the scrip.  



The Group ended the period with total  borrowings, including I F RS 16 lease l iabi l i:es , of $1,412 mi l l ion (31 Dec 2023:
$1,312 mi l l ion). O ffseXng cash of $97 mi l l ion (31 Dec 2023: $97 mi l l ion) and excluding lease l iabi l i:es , net debt was
$1,234 mi l l ion (31 Dec 2023: $1,129 mi l l ion), equivalent to 2.3x adjusted EB I TDA (31 Dec 2023: 2.1x adjusted EB I TDA).  I t i s
worth no:ng that leverage is  usual ly higher at 30 June than 31 December given the payout of dividend, bonuses  and recent
timing of earnouts  (H1'23: 2.5x adjusted EBITDA).
 
Dividend

The Board is  declaring a  3.0% increase in the interim dividend to 1.822 cents  per share (H1'23: 1.769) reflec:ng confidence
in the future performance and cash generation of the Group.

Group outlook

We are pleased with the performance we have achieved so far in 2024 and are confi rming our ful l  year guidance. 

Guidance for organic revenue growth is  5-7% and we expect to be in the upper hal f of the range in 2024.  We also expect the
adjusted opera:ng margin for 2024 to expand to at least 21.0% on a constant currency bas is , with more of the increase in
H2'24 because of lower inflation. 

I f current spot rates  were to hold for the remainder of the year, the es:mated headwinds  for F Y 2024 revenue growth would
be approximately 20bps and for adjusted operating margin would be approximately 60bps.

We expect adjusted net finance expense for the ful l  year to be in the upper hal f of the $75-85 mi l l ion range previous ly
provided, given the pers istence of higher interest rates .  The adjusted book tax rate is  expected to be approximately 24%.
We s:l l  expect capital  expenditure of around $120-140 mi l l ion for the ful l  year reflec:ng the investment in growing
produc:on capacity, increas ing automa:on and inves:ng in digi ta l  solu:ons. We expect leverage at year end to be
approximately 2x, absent any further M&A.  

For the medium-term, we remain confident of del ivering our targets  of 5-7% organic growth p.a., expansion of the opera:ng
margin to the mid-20s  by 2026 or 2027 and double-digi t compound annual  growth in adjusted EP S and free cash flow to
equity. 

 
Principal risks

The Board reviews and agrees  our principal  risks  on a bi -annual  bas is , taking account of our risk appe:te together with
our evolving strategy, current bus iness  environment and any emerging risks  that could impact the bus iness . O ur system of
risk management and internal  control  con:nues to develop, and updates  to the principal  risks  and mi:ga:on plans  are
made as  required in response to changes  in our risk landscape. Detai ls  of our enterprise risk management framework are
set out in the Group's  2023 Annual  Report and Accounts  on pages  76 to 84.

The Board has  reviewed the principal  risks  as  of 30 June 2024, taking into cons idera:on the risks  that existed during the
first s ix months  of 2024 and those that i t bel ieves  wi l l  have an impact on the bus iness  over the remaining s ix months  of the
current financial  year. The principal  risks  have been assessed against the context of the global  economic pressures  that
are impac:ng al l  bus inesses  at present and the wider uncertain geopol i:cal  cl imate. The overal l  profile of our risks
remains  cons istent with the pos i:on presented in the Group's  2023 Annual  Report and Accounts . O ur principal  risks  are
set out below and l i s ted in order of their potentia l  impact on our abi l i ty to successful ly del iver on our strategy:

·      Operational  Res i l ience and Qual i ty;

·      Customer and Markets ;

·      Information Systems, Securi ty and Privacy;

·      Pol i tical  and Economic Environment;

·      Innovation and Regulatory;

·      People;

·      Legal  and Compl iance;

·      Environment and Communities ; and

·      Tax and Treasury.

The Board assesses  the overal l  ri sk profile of the Group to ensure i t i s  within our risk appe:te. I n making this  assessment
the Board cons idered the broader risk landscape (including the sustained levels  of infla:on and interest rates , ongoing
supply chain chal lenges  and the con:nuing impacts  of the wars  in Ukraine and the Middle East) on the bus iness
environment and any con:nued or addi:onal  impact on the Group's  bus iness  and principal  risks , coupled with the
controls  and mi:ga:ons in place to address  these chal lenges. I n the main, as  our processes  and risk mi:ga:ons further
develop and mature, we have con:nued to manage the chal lenges  facing the wider bus iness  landscape and bui ld further
res i l ience into our opera:ons. P rincipal  risks  con:nue to be appropriately mi:gated and we work to ensure that each risk
remains  within our risk appeti te.

 

Financial Review for six months ended 30 June 2024
 
Group financial performance 

Six months ended 30 June

 

Reported

 

Re porte d

 

Adjusted1

 

Adjus te d1

Adjusted

@ CC2  

2024 2023 2024 2023 2024 Cha nge

$m $m $m $m $m %

Revenue 1,113.4 1,055.5 1,113.4 1,055.5 1,118.0 5.9%

Gross profit 623.1 592.4 677.9 657.4  

Operating profit 149.2 123.4 222.8 214.1 231.5 8.2%

Profit before income taxes 104.0 76.0 182.3 180.4  

Net profit for the period 78.6 55.7 139.1 138.9  

Basic earnings per share (cents per share) 3.8 2.7 6.8 6.8  

Diluted earnings per share (cents per
share) 3.8 2.7 6.8 6.8 7.1 4.5%

Dividend per share (cents) 1.822 1.769    

 



1.        These non-IFRS financial measures are explained and reconciled to the most directly comparable financial measures prepared in
accordance with IFRS in the Non-IFRS financial information section on pages 14 to 18.

2.        Adjusted 2024 at CC (constant currency) is calculated as 2024 adjusted results translated at 2023 actual FX rates.
 

Reported and Adjusted results 

 
The Group's financial performance measured in accordance with IFRS (IAS 34 Interim Financial Reporting as adopted by the United Kingdom) is
set out in the Condensed Consolidated Interim Financial Statements and Notes and is referred to in this review as "reported".
 
The commentary in this review includes discussion of the Group's reported results and alternative performance measures (or adjusted results)
('APMs'). Management and the Board use APMs as meaningful supplemental measures in monitoring the underlying performance of the
business. These measures are disclosed in accordance with the ESMA guidelines and are explained and reconciled to the most directly
comparable reported measure prepared in accordance with IFRS in the Non-IFRS financial information section on pages 14 to 18.
 
The commentary includes discussion of revenue on a constant currency basis. Constant currency removes the effect of fluctuations in exchange
rates to focus on underlying revenue performance. Constant currency information is calculated by applying the applicable prior period average
exchange rates to the Group's revenue performance in the respective period. Revenue and revenue growth on a constant currency basis are non-
IFRS financial measures and should not be viewed as a replacement of IFRS reported revenue. Organic growth represents period-on-period
growth at constant currency, excluding acquisition and divestiture activities. Percentage movements throughout this report are calculated on
actual unrounded numbers.

 
Revenue

Group re porte d re ve nue  for the  s i x months  e nde d 30 June  2024 of $1,113.4 mi l l i on (H1 2023: $1,055.5 mi l l i on) i ncre a s e d 5.5%
ye a r-on-ye a r on a  re porte d ba s i s  a nd 5.9% on a  cons ta nt curre ncy ba s i s .

 

Adjus :ng for fore i gn e xcha nge  a nd a cqui s i :on a nd di ve s :ture -re l a te d a c:vi :e s , Group re ve nue  gre w by 6.6% on a n orga ni c
ba s i s . Thi s  wa s  dri ve n by s trong growth i n Adva nce d Wound Ca re , Con:ne nce  Ca re  a nd Infus i on Ca re  a nd good growth i n
Os tomy Ca re .  

 

For more  de ta i l s  a bout the  ca te gory re ve nue  pe rforma nce , re fe r to the  Ope ra ti ng Re vi e w.

 

Reported net profit

Re porte d gros s  ma rgi n re ma i ne d cons i s te nt a t 56.0% (H1 2023: 56.1%), wi th pri ci ng a nd mi x be ne fits  offs e t by i nfla :ona ry
pre s s ure s  a nd fore i gn e xcha nge  he a dwi nds .

 

Re porte d ope ra :ng profit i ncre a s e d by 20.9% to $149.2 mi l l i on (H1 2023: $123.4 mi l l i on). Whi l s t ope ra :ng e xpe ns e s
i ncre a s e d by $4.9 mi l l i on to $473.9 mi l l i on, ope ra :ng e xpe ns e s  a s  a  pe rce nta ge  of re ve nue  re duce d to 42.6% (H1 2023:
44.4%).

 

Re porte d ne t fina nce  e xpe ns e s  i ncre a s e d by $6.3 mi l l i on to $40.2 mi l l i on, wi th a n a ddi :ona l  $4.8 mi l l i on of i nte re s t
e xpe ns e  on borrowi ngs  pri ma ri l y due  to hi ghe r ma rke t i nte re s t ra te s .

 

In the  s i x months  to 30 June  2024, the  fa i r va l ue  move me nt of con:nge nt cons i de ra :on a ri s i ng on a cqui s i :ons  re s ul te d i n a
cha rge  of $4.7 mi l l i on (H1 2023: $13.7 mi l l i on cha rge ).

 

The  re porte d i ncome  ta x e xpe ns e  for the  s i x months  e nde d 30 June  2024 wa s  $25.4 mi l l i on (H1 2023: $20.3 mi l l i on) a nd thi s  i s
e xpl a i ne d furthe r i n the  Ta xa :on s e c:on be l ow. The  re porte d ne t profit i ncre a s e d by 41.1% to $78.6 mi l l i on (H1 2023: $55.7
mi l l i on).

 

Ba s i c re porte d e a rni ngs  pe r s ha re  ros e  40.3% to 3.8 ce nts  (H1 2023: 2.7 ce nts ).

 

Adjusted net profit

Adjus te d gros s  profi t i ncre a s e d by 3.1% to $677.9 mi l l i on (H1 2023: $ 657.4 mi l l i on) a nd the  a djus te d gros s  ma rgi n de cre a s e d
from 62.3% to 60.9%.

 

Whi l s t a djus te d ope ra ti ng e xpe ns e s  s a w a  ne t i ncre a s e  of $11.8 mi l l i on to $455.1 mi l l i on, a djus te d ope ra ti ng e xpe ns e s  a s  a
pe rce nta ge  of re ve nue  i mprove d to 40.9% (H1 2023: 42.0%). The  Group a chi e ve d a n a djus te d ope ra ti ng profi t of $222.8 mi l l i on
(H1 2023: $ 214.1 mi l l i on), de l i ve ri ng a n a djus te d ope ra ti ng ma rgi n of 20.0% (H1 2023: 20.3%). Thi s  wa s  e qui va l e nt to 20.7% on
a  cons ta nt curre ncy ba s i s , a n i ncre a s e  of 40bps  from l a s t ye a r.

 

Pri ce , mi x a nd cos t e ffici e nci e s  i n ope ra :ons  e a ch contri bute d 50bps  to ma rgi n. Improve d produc:vi ty i n comme rci a l  a nd
othe r ope x a dde d 40bps  de s pi te  i nve s tme nt i n s a l e s  a nd ma rke :ng, gi ve n e l e va te d l a unch a c:vi ty a nd s a l e s  growth. The re
wa s  a  furthe r re duc:on i n a djus te d G&A of 70bps , wi th a djus te d G&A a s  a  pe rce nta ge  of re ve nue  fa l l i ng to 7.5% (H1 2023:
8.2%). Toge the r, the s e  i mprove me nts  more  tha n offs e t COGS i nfl a ti on of c.6%, whi ch wa s  a  he a dwi nd of 220bps .

 

Adjus te d ne t profit i ncre a s e d s l i ghtl y by 0.1% to $139.1 mi l l i on (H1 2023: $ 138.9 mi l l i on), wi th the  i ncre a s e d ope ra :ng profit
be i ng l a rge l y offs e t by hi ghe r fina nce  e xpe ns e s  a nd a  hi ghe r a djus te d ta x cha rge . Adjus te d ba s i c a nd di l ute d EPS a t 30 June
2024 we re  6.8 ce nts  a nd 6.8 ce nts  re s pe cti ve l y (H1 2023: 6.8 ce nts  a nd 6.8 ce nts ).

 

A re conci l i a :on be twe e n re porte d a nd a djus te d numbe rs  di s cus s e d a bove  i s  provi de d i n the  Non-IFRS fina nci a l
i nforma ti on s e cti on on pa ge s  14 to 18.

 

Taxation

Six months ended 30 June

2024 2023

$m

Effective

tax rate $m

Effe cti ve

ta x ra te

Reported income tax (expense) (25.4) 24.4% (20.3) 26.7%

Ta x e ffe ct of a djus tme nts (17.8)  (21.2)



Ta x e ffe ct of a djus tme nts (17.8)  (21.2)

Adjusted income tax (expense) (43.2) 23.7% (41.5) 23.0%

 

The  Group's  re porte d i ncome  ta x e xpe ns e  for the  s i x months  e nde d 30 June  2024 wa s  $25.4 mi l l i on (H1 2023: $20.3 mi l l i on).
The  de cre a s e  i n the  re porte d e ffe c:ve  ta x ra te  wa s  pri nci pa l l y dri ve n by the  pri or pe ri od i ncl udi ng non-de duc:bl e
a cqui s i ti on cos ts .

 

The  Group's  a djus te d e ffe c:ve  ra te  of 23.7% for the  s i x months  e nde d 30 June  2024 (H1 2023: 23.0%) wa s  a Qe r re fle c:ng the
ta x i mpa ct of i te ms  tre a te d a s  a djus :ng i te ms  (furthe r de ta i l s  ca n be  found i n the  Re conci l i a :on of re porte d e a rni ngs  to
a djus te d e a rni ngs  ta bl e  i n the  Non-IFRS fi na nci a l  i nforma ti on s e cti on on pa ge  16).

 

The  i ncre a s e  i n the  a djus te d e ffe c:ve  ta x ra te  wa s  pri nci pa l l y dri ve n by the  i ncre a s e  i n ta x ra te s  i n Swi tze rl a nd a nd the
pri or pe ri od i ncl udi ng pri or ye a r a djus tme nt ta x be ne fi ts  for US s ta te  ta xe s  a nd othe r juri s di cti ons .

 

Adjusting items

Ma na ge me nt a nd the  Boa rd ma ke  a djus tme nts  to the  re porte d figure s , whe re  a ppropri a te , to produce  more  me a ni ngful
me a s ure s  to moni tor the  unde rl yi ng pe rforma nce  of the  bus i ne s s  - Al te rna :ve  pe rforma nce  me a s ure s  (APMs ). The  Group's
APM pol i cy ca n be  found i n the  Non-IFRS fina nci a l  i nforma :on s e c:on on pa ge s  14 to 15 a nd i n l i ne  wi th thi s , the  fol l owi ng
a djus tme nts  we re  ma de  to de ri ve  a djus te d ope ra ti ng profi t a nd a djus te d ne t profi t.

 

Six months ended 30 June

Operating profit
Fair value movement of
contingent consideration Income tax

2024 2023 2024 2023 2024 2023

$m $m $m $m $m $m

Re porte d 149.2 123.4 (4.7) (13.7) (25.4) (20.3)

Amorti s a ti on of a cqui re d i nta ngi bl e s 67.3 67.0 - - (16.6) (16.0)

Acqui s i ti ons  a nd di ve s ti ture s 0.3 9.9 4.7 13.7 0.2 (1.7)

Te rmi na ti on be ne fi ts  a nd re l a te d cos ts 1.4 3.5 - - (0.3) (0.9)

Othe r a djus ti ng i te ms 4.6 10.3 - - (1.1) (2.6)

Adjus te d 222.8 214.1 - - (43.2) (41.5)

 

Adjus tme nts  ma de  to de ri ve  a djus te d ope ra :ng profit for the  s i x months  e nde d 30 June  2024 i ncl ude d the  a mor:s a :on of
a cqui re d i nta ngi bl e s  of $67.3 mi l l i on (H1 2023: $67.0 mi l l i on), of whi ch $46.9 mi l l i on (H1 2023: $46.4 mi l l i on) re s ul te d from
i nta ngi bl e  a s s e ts  a ri s i ng from the  s pi n-out from Bri s tol -Mye rs  Squi bb i n 2008, whi ch wi l l  be  ful l y a mor:s e d by De ce mbe r
2026.

 

Te rmi na :ons  cos ts  of $1.4 mi l l i on (H1 2023: $3.5 mi l l i on) we re  i n re s pe ct of one -off, funda me nta l  tra ns forma :on proje cts
tha t ha ve  s pa nne d ove r more  tha n one  ye a r. Othe r a djus :ng i te ms  of $4.6 mi l l i on (H1 2023: $10.3 mi l l i on) cons i s te d
pri ma ri l y of l e ga l  a nd profe s s i ona l  fe e s  a s s oci a te d wi th the s e  tra ns forma :on proje cts  i n a ddi :on to cha rge s  re l a te d to the
offi ce  footpri nt opti mi s a ti on progra mme  pre vi ous l y a nnounce d.

 

Duri ng the  ye a r, the  fa i r va l ue  move me nt of con:nge nt cons i de ra :on re s ul te d i n a  $4.7 mi l l i on cha rge  (H1 2023: $13.7
mi l l i on cha rge ).

 

Of the  tota l  of $73.6 mi l l i on of a djus :ng i te ms  re cogni s e d wi thi n ope ra :ng profit, $4.2 mi l l i on wa s  ca s h i mpa c:ng i n H1
2024. The re  wa s  a l s o a  ca s h ouWl ow of $7.1 mi l l i on i n re s pe ct of a djus :ng i te ms  re corde d a s  a ccrua l s  i n the  pri or ye a r. For
furthe r i nforma ti on on Non-IFRS fi na nci a l  i nforma ti on, s e e  pa ge s  14 to 18.

 

The  Boa rd, through the  Audi t a nd Ri s k Commi Pe e , con:nuous l y re vi e ws  the  Group's  APM pol i cy a nd i ts  a ppl i ca :on to
e ns ure  tha t i t re ma i ns  a ppropri a te , a l i gns  wi th the  re gul a tory gui da nce  a nd re pre s e nts  the  wa y i n whi ch the  pe rforma nce  of
the  Group i s  ma na ge d.

 

Contingent consideration arising on acquisitions

 

Duri ng the  pe ri od, the  Group pa i d $70.9 mi l l i on i n re s pe ct of the  fina l  con:nge nt cons i de ra :on a mounts  a s s oci a te d wi th
the  a cqui s i :ons  of Cure  Me di ca l  i n 2021 a nd Tri a d Li fe  Sci e nce s  i n 2022 (of whi ch $69.7 mi l l i on ha d be e n provi de d a t 31
De ce mbe r 2023). As  a t 30 June  2024, the  di s counte d fa i r va l ue  of con:nge nt cons i de ra :on a ri s i ng on a cqui s i :ons  wa s  $71.3
mi l l i on (31 De ce mbe r 2023: $138.0 mi l l i on).

 

Dividends

Di vi de nds  a re  di s tri bute d ba s e d on the  re a l i s e d di s tri buta bl e  re s e rve s  of the  Compa ny, whi ch a re  pri ma ri l y de ri ve d from
di vi de nds  re ce i ve d from s ubs i di a ry compa ni e s  a nd a re  not ba s e d di re ctl y on the  Group's  cons ol i da te d re ta i ne d e a rni ngs .
The  di s tri buta bl e  re s e rve s  of the  Compa ny a t 30 June  2024 we re  $1,516.0 mi l l i on (31 De ce mbe r 2023: $1,539.4 mi l l i on). 

 

The  Boa rd ha s  de ci de d to i ncre a s e  the  i nte ri m 2024 di vi de nd by 3.0% to 1.822 ce nts  pe r s ha re . Our s ta te d pol i cy i s  a  pa y-out
ra :o of 35% to 45% of a djus te d ne t profit but thi s  i s  i nte rpre te d fle xi bl y ove r :me  to re fle ct the  unde rl yi ng pe rforma nce  of
the  bus i ne s s . The  de ci s i on to i ncre a s e  the  di vi de nd re fle cts  the  good progre s s  on de l i ve ri ng s us ta i na bl e  a nd profita bl e
growth a nd the  Boa rd's  confi de nce  i n the  future  pros pe cts  of the  Group.

 

Cash Flow and Net Debt

Six months ended 30 June



Adjusted Adjus te d

2024 2023

$m $m

EBITDA1 274.9 261.5

Worki ng ca pi ta l  move me nt1 (87.0) (124.2)

Ga i n/(l os s ) on fore i gn e xcha nge  de ri va ti ve s 11.9 (1.9)

Adjus ti ng i te ms 2 (11.3) (6.7)

Ca pi ta l  e xpe ndi ture (50.6) (58.7)

 

Operating cash flow1,3 137.9 70.0

Ta x pa i d (24.4) (16.2)

 

Free cash flow to capital1 113.5 53.8

Ne t i nte re s t pa i d (42.5) (28.4)

Pa yme nt of l e a s e  l i a bi l i ti e s (12.1) (11.2)

Othe r4 (1.6) (4.5)

 

Free cash flow to equity1 57.3 9.7

Di vi de nds 5 (91.5) (87.7)

Acqui s i ti ons 6 (70.9) (151.4)

 

Movement in net debt (105.1) (229.4)

 

Ne t de bt1 a t 1 Ja nua ry (e xcl udi ng l e a s e  l i a bi l i ti e s ) (1,129.3) (1,068.1)

 

Net debt1 at 30 June (excluding lease liabilities) (1,234.4) (1,297.5)

 
1.        These non-IFRS financial measures are explained and reconciled to the most directly comparable financial measure prepared in

accordance with IFRS in the Non-IFRS financial information section.
2.        Details of adjus:ng items are provided in the adjus:ng items cash movement table in the Non-IFRS financial informa:on sec:on. Of the

total cash outflow of $11.3 million during the year, $7.1 million related to accruals recorded in the prior year.
3.        Compared with 2023, 'Free cash flow (pre-tax) has been renamed 'Opera:ng cash flow'. The Directors consider that this change results in

improved definition, clarity and insight.
4.        Other consisted of financing fees amor:sa:on $1.6 million (H1 2023: $1.4 million), net FX loss on cash and borrowings of $0.3 million (H1

2023: $3.6 million gain) and proceeds from PPE sales of $0.3 million (H1 2023: $0.5 million).
5.        Dividend cash payments of $91.5 million were made to shareholders in the period in respect of the 2023 final dividend.
6.        Payments of $70.9 million were in respect of the final earn outs associated with the acquisi:ons of Cure Medical and Triad Life Sciences in

2021 and 2022 respectively.
 

EBITDA

 

Adjus te d EBITDA i ncre a s e d by $13.4 mi l l i on to $274.9 mi l l i on (H1 2023: $ 261.5 mi l l i on), dri ve n pri ma ri l y from a djus :ng
ope ra ti ng profi t i ncre a s i ng by $8.7 mi l l i on (a s  e xpl a i ne d i n the  a djus te d ne t profi t comme nta ry s e cti on).

 

A re conci l i a ti on of a djus te d EBITDA to the  cl os e s t IFRS me a s ure  i s  provi de d i n the  Non-IFRS fi na nci a l  i nforma ti on s e cti on on
pa ge  16.

 

Free cash flow to capital

 

Fre e  ca s h flow to ca pi ta l  i ncre a s e d by $59.7 mi l l i on to $113.5 mi l l i on (H1 2023: $53.8 mi l l i on), dri ve n by s i gni fica ntl y l owe r
worki ng ca pi ta l  ouWl ows  (re s ul :ng i n a n i mprove me nt ye a r-on-ye a r of $37.2 mi l l i on), the  i ncre a s e  i n a djus te d EBITDA of
$13.4 mi l l i on, fa voura bl e  fore i gn e xcha nge  move me nts  on de ri va ti ve s  of $13.8 mi l l i on a nd a  re ducti on i n ca pi ta l  e xpe ndi ture
s pe nd of $8.1 mi l l i on. The s e  we re  pa r:a l l y offs e t by i ncre a s e s  i n ca s h ouWl ows  a ri s i ng from a djus :ng i te ms  of $4.6 mi l l i on
(of whi ch de ta i l s  a re  provi de d i n the  Non-IFRS fi na nci a l  i nforma ti on s e cti on on pa ge  18 a nd ca s h ta x pa i d of $8.2mi l l i on.

 

Adjus te d worki ng ca pi ta l  move me nts  of $87.0 mi l l i on i mprove d $37.2 mi l l i on ye a r-on-ye a r, pri ma ri l y dri ve n by s i gni fica ntl y
l owe r i nve s tme nt i n i nve ntory be i ng pa r:a l l y offs e t by a  de cre a s e  i n tra de  a nd othe r pa ya bl e s . Tra de  a nd othe r pa ya bl e s
s a w a  de cre a s e  l a rge l y due  to a  re duc:on i n i nve ntory purcha s e s  a nd :mi ng of pa yme nts . The  Group i nve s te d $50.6 mi l l i on
(H1 2023: $58.7 mi l l i on) i n ca pi ta l  e xpe ndi ture  to furthe r s tre ngthe n our ma nufa cturi ng l i ne s  a nd di gi ta l  te chnol ogi e s .

 

Ope ra :ng ca s h conve rs i on i mprove d to 61.9% (H1 2023: 32.7%). The  i mprove me nt i n the  ra :o pri ma ri l y re fle cte d the
i mprove me nt i n worki ng ca pi ta l  a s  e xpl a i ne d a bove .

 

Free cash flow to equity

 

Fre e  ca s h flow to e qui ty i ncre a s e d by $47.6 mi l l i on to $57.3 mi l l i on (H1 2023: $9.7 mi l l i on). Thi s  wa s  l a rge l y dri ve n by a n
i ncre a s e  i n fre e  ca s h flow to ca pi ta l  of $59.7 mi l l i on a s  e xpl a i ne d a bove , pa r:a l l y offs e t by hi ghe r fina nce  cos t pa yme nts  of
$14.1 mi l l i on pri ma ri l y due  to the  ti mi ng of i nte re s t pa yme nts  a s s oci a te d wi th the  re vol vi ng cre di t fa ci l i ty. 



$14.1 mi l l i on pri ma ri l y due  to the  ti mi ng of i nte re s t pa yme nts  a s s oci a te d wi th the  re vol vi ng cre di t fa ci l i ty. 

 

Equi ty ca s h conve rs i on i mprove d to 41.2% (H1 2023: 7.0%).

 

Borrowings and net debt

30 June 2024 31 De ce mbe r 2023

$m $m

Borrowi ngs 1,331.3 1,226.9

Le a s e  l i a bi l i ti e s 80.6 85.5

Total borrowings including lease liabilities 1,411.9 1,312.4

Ca s h a nd ca s h e qui va l e nts (96.9) (97.6)

Total borrowings including lease liabilities, net of cash 1,315.0 1,214.8

Net debt (excluding lease liabilities) 1,234.4 1,129.3

Net debt (excluding lease liabilities)/adjusted EBITDA1 2.3 2.1

1.        Adjusted EBITDA for the twelve months to 30 June 2024 has been used in this calculation.
 

The  Group's  ba nki ng fa ci l i :e s  compri s e  of a  mul :curre ncy re vol vi ng cre di t fa ci l i ty of $950.0 mi l l i on a nd a  te rm l oa n of $250.0
mi l l i on, ma turi ng i n 2028 a nd 2027 re s pe c:ve l y. The  Group's  $500.0 mi l l i on s e ni or uns e cure d note s , i s s ue d i n Octobe r 2021,
re ma i n i n pl a ce  wi th ma turi ty i n Octobe r 2029.

 

As  a t 30 June  2024, $356.4 mi l l i on of the  mul :curre ncy re vol vi ng cre di t fa ci l i ty re ma i ne d undra wn (31 De ce mbe r 2023: $459.4
mi l l i on). Thi s , combi ne d wi th ca s h of $96.9 mi l l i on (31 De ce mbe r 2023: $97.6 mi l l i on), provi de d the  Group wi th tota l  l i qui di ty
of $453.3 mi l l i on a t 30 June  2024 (31 De ce mbe r 2023: $557.0 mi l l i on). Of thi s , $22.1 mi l l i on wa s  he l d i n te rri tori e s  whe re  the re
a re  re s tri cti ons  re l a te d to re pa tri a ti on (31 De ce mbe r 2023: $21.1 mi l l i on).

 

Covenants

At 30 June  2024, the  Group wa s  i n compl i a nce  wi th a l l  fina nci a l  a nd non-fina nci a l  cove na nts  a s s oci a te d wi th the  Group's
outs ta ndi ng de bt.

 

Non-IFRS financial information
 

Non-IFRS fina nci a l  i nforma :on or a l te rna :ve  pe rforma nce  me a s ure s  (APMs ) a re  thos e  me a s ure s  us e d by the  Boa rd a nd
ma na ge me nt on a  da y-to-da y ba s i s  i n the i r a s s e s s me nt of profit a nd pe rforma nce  a nd compa ri s on be twe e n pe ri ods . The
a djus tme nts  a ppl i e d to IFRS me a s ure s  re fle ct the  e ffe ct of ce rta i n ca s h a nd non-ca s h i te ms  tha t the  Boa rd be l i e ve s  di s tort
the  unde rs ta ndi ng of the  qua l i ty of e a rni ngs  a nd ca s hflows  a s , by the i r s i ze  or na ture , the y a re  not cons i de re d pa rt of the
core  ope ra :ons  of the  bus i ne s s . Adjus te d me a s ure s  a l s o form the  ba s i s  of pe rforma nce  me a s ure s  for re mune ra :on, e .g.
a djus te d ope ra ti ng profi t.

 

It s houl d be  note d tha t the  Group's  APMs  ma y not be  compa ra bl e  to othe r s i mi l a rl y :tl e d me a s ure s  us e d by othe r
compa ni e s  a nd s houl d not be  cons i de re d i n i s ol a :on or a s  a  s ubs :tute  for the  e qui va l e nt me a s ure s  ca l cul a te d a nd
pre s e nte d i n a ccorda nce  wi th IFRS.

 

In de te rmi ni ng whe the r a n i te m s houl d be  pre s e nte d a s  a n a djus tme nt to IFRS me a s ure s , the  Group cons i de rs  i te ms  whi ch
a re  s i gni fica nt e i the r be ca us e  of the i r s i ze  or the i r na ture  a nd a ri s e  from e ve nts  tha t a re  not cons i de re d pa rt of the  core
ope ra :ons  of the  bus i ne s s . The s e  te nd to be  one -off e ve nts  but ma y s :l l  cros s  more  tha n one  a ccoun:ng pe ri od. Re curri ng
i te ms  ma y be  cons i de re d, pa r:cul a rl y i n re s pe ct of the  a mor:s a :on of a cqui s i :on-re l a te d i nta ngi bl e s  a s s e ts . If a n i te m
me e ts  a t l e a s t one  of the s e  cri te ri a , the  Boa rd, through the  Audi t a nd Ri s k Commi Pe e , the n e xe rci s e s  judge me nt a s  to
whe the r the  i te m s houl d be  cl a s s i fi e d a s  a n a djus tme nt to IFRS pe rforma nce  me a s ure s .

 

The  ta x e ffe ct of the  a djus tme nts  i s  re fle cte d i n the  a djus te d ta x e xpe ns e  to re move  the  ta x i mpa ct from a djus te d ne t profit
a nd a djus te d e a rni ngs  pe r s ha re .

 

Amortisation of acquisition-related intangible assets

The  Group's  s tra te gy i s  to grow both orga ni ca l l y a nd through a cqui s i :on, wi th a cqui s i :ons  be i ng ta rge te d to s tre ngthe n our
pos i :on i n ke y ge ogra phi e s  a nd/ or bus i ne s s  ca te gori e s  or whi ch provi de  a cce s s  to ne w te chnol ogy. The  na ture  of the
bus i ne s s e s  a cqui re d ma y i ncl ude  the  a cqui s i :on of s i gni fica nt i nta ngi bl e  a s s e ts , whi ch a re  re qui re d to be  a mor:s e d. The
Boa rd a nd ma na ge me nt re ga rd the  a morti s a ti on a s  a  di s torti on to the  qua l i ty of e a rni ngs  a nd i t ha s  no ca s h i mpl i ca ti ons  i n
the  ye a r. The  a mor:s a :on a l s o di s torts  compa ra bi l i ty wi th pe e r groups  whe re  s uch a s s e ts  ma y ha ve  be e n i nte rna l l y
ge ne ra te d a nd, the re fore , not re fle cte d on the i r ba l a nce  s he e t. Amor:s a :on of a cqui s i :on-re l a te d i nta ngi bl e  a s s e ts  i s , by
i ts  na ture , a  re curri ng a djus tme nt.

 

Acquisition-related activities

Cos ts  di re ctl y re l a te d to pote n:a l  a nd a ctua l  s tra te gi c tra ns a c:ons  whi ch ha ve  be e n e xe cute d, a borte d or a re  i n-fli ght a re
de e me d a djus ti ng i te ms .

 

Acqui s i :on-re l a te d cos ts  re l a te  to de a l  cos ts , i nte gra :on cos ts  a nd e a rn-out a djus tme nts  (i ncl udi ng the  di s coun:ng
i mpa ct), whi ch a re  i ncurre d di re ctl y a s  a  re s ul t of the  Group unde rta ki ng or purs ui ng a n a cqui s i :on. De a l  cos ts  a re  whol l y
a Pri buta bl e  to the  de a l , i ncl udi ng l e ga l  fe e s , due  di l i ge nce  fe e s , ba nke rs ' fe e s /commi s s i ons  a nd othe r di re ct cos ts
i ncurre d a s  a  re s ul t of the  a ctua l  or pote n:a l  tra ns a c:on. Inte gra :on cos ts  a re  whol l y a Pri buta bl e  to the  i nte gra :on of the
ta rge t a nd ba s e d on i nte gra :on pl a ns  pre s e nte d a t the  poi nt of a cqui s i :on, i ncl udi ng the  cos t of re te n:on of ke y pe opl e
whe re  thi s  i s  i n e xce s s  of norma l  compe ns a ti on, re dunda ncy of ta rge t s ta ff a nd e a rl y l e a s e  te rmi na ti on pa yme nts .

 

Adjus te d me a s ure s  i n re l a ti on to a cqui s i ti ons  a l s o i ncl ude  a borte d de a l  cos ts .

 

Divestiture-related activities

Di ve s :ture -re l a te d a c:vi :e s  compri s e  the  ga i ns  or l os s e s  re s ul :ng from di s pos a l  or di ve s tme nt of a  bus i ne s s  a s  a  re s ul t



Di ve s :ture -re l a te d a c:vi :e s  compri s e  the  ga i ns  or l os s e s  re s ul :ng from di s pos a l  or di ve s tme nt of a  bus i ne s s  a s  a  re s ul t
of a  s a l e , ma jor bus i ne s s  cha nge  or re s tructuri ng progra mme . The s e  i ncl ude  wri te -down of non-curre nt a s s e ts , provi s i ons  to
re cogni s e  i nve ntori e s  a t re a l i s a bl e  va l ue , provi s i ons  for cos ts  of e xi :ng contra cts  a nd a s s oci a te d l e ga l  fe e s , a nd a ny othe r
di re ctl y a Pri buta bl e  cos ts . Any i ncome  from the  ul :ma te  di s pos a l  of a  bus i ne s s  or s ubs i di a ry i s  i ncl ude d i n the  ga i n or
l os s .

 

Adjus te d me a s ure s  i n re l a ti on to di ve s ti ture s  a l s o i ncl ude  a borte d de a l  cos ts .

 

Impairment of assets

Impa i rme nts , wri te -offs  a nd ga i ns  a nd l os s e s  from de fine d progra mme s  a nd whe re  the  Group cons i de rs  the  ci rcums ta nce s
of s uch e ve nt a re  not re fle c:ve  of norma l  bus i ne s s  tra di ng pe rforma nce  or whe n tra ns a c:ons  re l a te  to a cqui s i :on-re l a te d
i nta ngi bl e  a s s e ts  whe re  the  a morti s a ti on i s  a l re a dy e xcl ude d from the  ca l cul a ti on of a djus te d me a s ure s .

 

Termination benefits and related costs

Te rmi na :on be ne fits  a nd othe r re l a te d cos ts  a ri s e  from ma te ri a l , one -:me  Group-wi de  i ni :a :ve s  to re duce  the  ongoi ng
cos t ba s e  a nd i mprove  e ffici e ncy i n the  bus i ne s s , i ncl udi ng di ve s :ture s  from non-s tra te gi c a c:vi :e s . The  Boa rd cons i de rs
e a ch proje ct i ndi vi dua l l y to de te rmi ne  whe the r i ts  s i ze  a nd na ture  wa rra nts  s e pa ra te  di s cl os ure . Qua l i fyi ng i te ms  a re
l i mi te d to te rmi na :on be ne fits  (i ncl udi ng re te n:on) wi thout condi :on of con:nui ng e mpl oyme nt i n re s pe ct of ma jor
Group-wi de  cha nge  progra mme s . Whe re  di s cre te  qua l i fyi ng i te ms  a re  i de n:fie d the s e  cos ts  a re  hi ghl i ghte d a nd e xcl ude d
from the  ca l cul a ti on of a djus te d me a s ure s . Due  to the i r na ture , the s e  a djus te d cos ts  ma y s pa n more  tha n one  ye a r.

 

Other adjusting items

Othe r a djus :ng i te ms  re l a te  to ma te ri a l , one -:me  i ni :a :ve s  whi ch a re  pa rt of the  Group's  s tra te gy to i mprove  produc:vi ty
i n the  bus i ne s s  a nd op:mi s e  ca s h flows . The  Boa rd cons i de rs  e a ch proje ct i ndi vi dua l l y to de te rmi ne  whe the r i ts  s i ze  a nd
na ture  wa rra nts  s e pa ra te  di s cl os ure . Qua l i fyi ng cos ts  a re  l i mi te d to di re ctl y a Pri buta bl e  cos ts  of the  i ni :a :ve s  a nd a ny
re a l i gnme nt cos ts . Due  to the  na ture  of the  i ni ti a ti ve s , the s e  a djus te d cos ts  ma y s pa n more  tha n one  ye a r.

 

Organic revenue growth

Orga ni c re ve nue  growth re pre s e nts  the  cha nge  i n orga ni c re ve nue  ye a r on ye a r. Orga ni c re ve nue  re pre s e nts  re porte d
re ve nue , a s  de te rmi ne d unde r IFRS, a nd e xcl ude s  the  i mpa ct of a cqui s i :ons , di ve s :ture s  a nd curre ncy e xcha nge
move me nts .

 

Cash flow measures

Ope ra :ng ca s h flow i s  the  ne t ca s h ge ne ra te d from ope ra :ons , a s  de te rmi ne d unde r IFRS, l e s s  ca pi ta l  e xpe ndi ture . Fre e
ca s h fl ow to ca pi ta l  i s  de fi ne d a s  ope ra ti ng ca s h fl ow l e s s  ta x pa i d.

 

Fre e  ca s h flow to e qui ty re fle cts  how e ffe c:ve l y we  a re  conve r:ng the  profit we  ge ne ra te  i nto ca s h (a Qe r a ccoun:ng for
worki ng ca pi ta l , ca pi ta l  i nve s tme nts , a djus :ng i te ms , ta x a nd i nte re s t). Re fe r to pa ge  18 for de ta i l s  on how the s e  me a s ure s
a re  ca l cul a te d.

 

Reconciliation of reported earnings to adjusted earnings for the six months ended 30 June 2024 and 2023

Revenue

Gross

profit

Operating

costs

Operating
profit

Finance

expense,

net

Fair value

movement of

contingent

consideration

Non-

operating

expense PBT Taxation

Net
profit

Six months ended

30 June 2024
$m $m $m $m $m $m $m $m $m $m

As reported 1,113.4 623.1 (473.9) 149.2 (40.2) (4.7) (0.3) 104.0 (25.4) 78.6

Amortisation of acquired

intangibles
- 53.7 13.6 67.3 - - - 67.3 (16.6) 50.7

Acquisition-related costs1 - - 0.9 0.9 - 4.7 - 5.6 - 5.6

Divestiture-related costs - - (0.6) (0.6) - - - (0.6) 0.2 (0.4)

Termination benefits

and related costs
- - 1.4 1.4 - - - 1.4 (0.3) 1.1

Other adjusting items - 1.1 3.5 4.6 - - - 4.6 (1.1) 3.5

Total adjustments

including tax effect
- 54.8 18.8 73.6 - 4.7 - 78.3 (17.8) 60.5

Other discrete tax items - - - - - - - - - -

Adjusted 1,113.4 677.9 (455.1) 222.8 (40.2) - (0.3) 182.3 (43.2) 139.1

Amortisation 11.0

Impairment/write-off of

assets
0.4

Depreciation 31.4

Share-based payments 9.3

Adjusted EBITDA    274.9

1.        The comparatives have been re-presented as outlined in Note 1 to the Condensed Consolidated Financial Statements.
 

Fair value



 Revenue

Gross

profit

Operating

costs

Operating

profit

Finance

expense,

net

Fair value

movement of

contingent

consideration

Non-

operating

income PBT Taxation

Net

profit

Six months ended

30 June 2023
$m $m $m $m $m $m $m $m $m $m

As reported 1,055.5 592.4 (469.0) 123.4 (33.9) (13.7) 0.2 76.0 (20.3) 55.7

Amortisation of acquired

intangibles
- 56.1 10.9 67.0 - - - 67.0 (16.0) 51.0

Acquisition-related costs - 1.5 6.2 7.7 - 13.7 - 21.4 (1.2) 20.2

Divestiture-related costs 2.7 (0.5) 2.2 - - - 2.2 (0.5) 1.7

Termination benefits and

other related costs
- 2.2 1.3 3.5 - - - 3.5 (0.9) 2.6

Other adjusting items - 2.5 7.8 10.3 10.3 (2.6) 7.7

Total adjustments

including tax effect
- 65.0 25.7 90.7 - 13.7 - 104.4 (21.2) 83.2

Other discrete tax items - - - - - - - - - -

Adjusted 1,055.5 657.4 (443.3) 214.1 (33.9) - 0.2 180.4 (41.5) 138.9

Amortisation 9.4

Impairment/write-off of

assets 0.8

Depreciation 29.7

Share-based payments 7.5

Adjusted EBITDA 261.5

 

Adjus te d ope ra :ng profit ma rgi n of 20.0% (H1 2023: 20.3%) i s  ca l cul a te d a s  a djus te d ope ra :ng profit of $222.8 mi l l i on (H1
2023: $ 214.1 mi l l i on) di vi de d by re ve nue  of $1,113.4 mi l l i on (H1 2023: $1,055.5 mi l l i on). A re conci l i a ti on of a djus te d ope ra ti ng
profi t to i ts  cl os e s t IFRS me a s ure  i s  s hown i n the  ta bl e s  a bove .

 

Reconciliation of operating costs to adjusted operating costs for the six months ended 30 June 2024 and 2023

Six months ended 30 June

2024  2023

S&D G&A R&D
Operating

costs
 S&D G&A R&D

Ope ra ti ng
cos ts

$m $m $m $m  $m $m $m $m

As reported (322.1) (97.8) (54.0) (473.9)  (304.7) (110.7) (53.6) (469.0)

Amorti s a ti on of a cqui re d
i nta ngi bl e s

0.3 9.5 3.8 13.6  - 9.0 1.9 10.9

Acqui s i ti on-re l a te d cos ts - 0.9 - 0.9  - 6.3 - 6.3

Di ve s ti ture -re l a te d cos ts (0.6) - - (0.6)  (0.5) - - (0.5)

Impa i rme nt of a s s e ts - - - -  - - - -

Te rmi na ti on be ne fi ts  a nd
re l a te d cos ts

0.2 1.2 - 1.4  - 1.2 0.1 1.3

Othe r a djus ti ng i te ms 0.3 3.2 - 3.5  - 7.7 - 7.7

Adjusted (321.9) (83.0) (50.2) (455.1)  (305.2) (86.5) (51.6) (443.3)

 

Reconciliation of basic and diluted earnings per share to adjusted earnings per share for the six months ended 30 June 2024 and 2023

Six months ended 30 June

2024 Adjusted 2024 2023 Adjus te d 2023

$m $m $m $m

Ne t profi t for the  pe ri od a ttri buta bl e  to the
s ha re hol de rs  of the  Group

78.6 139.1 55.7 138.9

Number Numbe r

Ba s i c we i ghte d a ve ra ge  ordi na ry s ha re s  i n i s s ue 2,047,599,499 2,036,308,534

Di l ute d we i ghte d a ve ra ge  ordi na ry s ha re s  i n i s s ue 2,055,953,301 2,049,996,858

cents per share cents per share ce nts  pe r s ha re ce nts  pe r s ha re

Ba s i c e a rni ngs  pe r s ha re 3.8 6.8 2.7 6.8

Di l ute d e a rni ngs  pe r s ha re 3.8 6.8 2.7 6.8

 

Cash flow conversion Six months ended 30 June

 2024 2023



 2024 2023

 $m $m

Operating cash conversion1 61.9% 32.7%

 

Equity cash conversion1 41.2% 7.0%

1.                    'Adjusted cash conversion', previously calculated as Opera:ng cash flow/Adjusted EBITDA, has been replaced by 'Opera:ng cash
conversion' and is calculated as Opera:ng cash flow/Adjusted opera:ng profit. 'Equity cash conversion' is calculated as Free cash flow to
equity/Adjusted net profit. The Directors consider that these changes result in consistency of cash flow measures and provide improved
definition, clarity and insight.
 

Reconciliation of Operating cash flow, free cash flow to capital and free cash flow to equity

Six months ended 30 June

2024 2023

$m $m

Net cash generated from operations 188.5 128.7

Le s s : Acqui s i ti ons  of prope rty, pl a nt a nd e qui pme nt a nd i nta ngi bl e  a s s e ts (50.6) (58.7)

Operating cash flow1 137.9 70.0

Ta x pa i d (24.4) (16.2)

Free cash flow to capital 113.5 53.8

Ne t i nte re s t pa i d (42.5) (28.4)

Pa yme nt of l e a s e  l i a bi l i ti e s (12.1) (11.2)

Fi na nci ng fe e  a morti s a ti on (1.6) (1.4)

Fore i gn e xcha nge  (l os s ) on ca s h (2.8) (1.6)

Fore i gn e xcha nge  ga i n/(l os s ) on borrowi ngs 2.5 (2.0)

Proce e ds  on s a l e  of prope rty, pl a nt a nd e qui pme nt 0.3 0.5

Free cash flow to equity 57.3 9.7

1.        'Free cash flow (pre-tax)' has been renamed 'Operating cash flow'. The Directors consider that this change results in consistency of cash flow
measures and provide improved definition, clarity and insight.

 

Fre e  ca s h flow to e qui ty ha s  i ncre a s e d by 490.7% to $57.3 mi l l i on (H1 2023: $9.7 mi l l i on). The  i ncre a s e  i s  ca l cul a te d a s  the
move me nt i n fre e  ca s h flow to e qui ty ye a r-on-ye a r di vi de d by the  fre e  ca s h flow to e qui ty i n the  pri or ye a r. A re conci l i a :on
of fre e  ca s h fl ow to e qui ty to i ts  cl os e s t IFRS me a s ure  i s  s hown i n the  ta bl e  a bove .

 

Reconciliation of reported and adjusted working capital movement

 Six months ended 30 June

 2024 2023

 $m $m

Reported working capital movement (92.0) (110.2)

Incre a s e /(de cre a s e ) i n re s pe ct of a cqui s i ti ons  a nd di ve s ti ture s 1.1 (4.6)

Incre a s e /(de cre a s e ) i n te rmi na ti on be ne fi ts 4.4 (2.4)

(De cre a s e ) i n re s pe ct of othe r a djus ti ng i te ms (0.5) (7.0)

Adjusted working capital movement (87.0) (124.2)

 

 

Cash outflows from adjusting items

 Six months ended 30 June

 2024 2023

 $m $m

Acqui s i ti on a nd di ve s ti ture s  a djus tme nts (1.4) (5.3)

Te rmi na ti on be ne fi ts  a nd re l a te d cos ts  a djus tme nts (5.8) (1.1)

Othe r a djus ti ng i te ms (4.1) (0.3)

Total adjusting items (11.3) (6.7)

 

Condensed Consolidated Interim Financial Statements
 
Condensed Consolidated Income Statement
 

Six months ended 30 June

2024 2023

Note s $m $m

 (unaudited) (unaudited)

Re ve nue 2 1,113.4 1,055.5



Cos t of s a l e s (490.3) (463.1)

Gross profit 623.1 592.4

Se l l i ng a nd di s tri buti on e xpe ns e s (322.1) (304.7)

Ge ne ra l  a nd a dmi ni s tra ti ve  e xpe ns e s (97.8) (110.7)

Re s e a rch a nd de ve l opme nt e xpe ns e s (54.0) (53.6)

Operating profit 149.2 123.4

Fi na nce  i ncome 3 2.6 2.2

Fi na nce  e xpe ns e 1 3 (42.8) (36.1)

Fa i r va l ue  move me nt of conti nge nt cons i de ra ti on1 9 (4.7) (13.7)

Non-ope ra ti ng (e xpe ns e )/i ncome , ne t1 (0.3) 0.2

Profit before income taxes 104.0 76.0

Income  ta x e xpe ns e 4 (25.4) (20.3)

Net profit 78.6 55.7

Earnings per share

Ba s i c e a rni ngs  pe r s ha re  (ce nts  pe r s ha re ) 6 3.8¢ 2.7¢

Di l ute d e a rni ngs  pe r s ha re  (ce nts  pe r s ha re ) 6 3.8¢ 2.7¢

1.        The comparatives have been re-presented as outlined in Note 1 to the Condensed Consolidated Interim Financial Statements.
 
Al l  a mounts  a re  a ttri buta bl e  to s ha re hol de rs  of the  Group a nd whol l y de ri ve d from conti nui ng ope ra ti ons  (s e e  Note  2 for
de ta i l s ).

Condensed Consolidated Statement of Comprehensive Income
 

Six months ended 30 June

2024 2023

Note s $m $m

 (unaudited) (unaudited)

Net profit  78.6 55.7

Items that will not be reclassified subsequently to the Consolidated Income
Statement:

  

Fa i r va l ue  move me nt on e qui ty i nve s tme nts (3.1) (8.7)

Items that may be reclassified subsequently to the Consolidated Income
Statement:

 

Fore i gn curre ncy tra ns l a ti on (22.1) 49.6

Effe cti ve  porti on of cha nge s  i n fa i r va l ue  of ca s h fl ow he dge s (3.1) -

Cos ts  of he dgi ng (1.8) -

Cha nge s  i n fa i r va l ue  of ca s h fl ow he dge s  re cl a s s i fi e d to the
Cons ol i da te d Income  Sta te me nt

2.9 (1.1)

Income  ta x re l a ti ng to i te ms  tha t ma y be  re cl a s s i fi e d (0.4) (0.1)

Other comprehensive (expense)/income (27.6) 39.7

Total comprehensive income  51.0 95.4

 
Al l  a mounts  a re  a ttri buta bl e  to s ha re hol de rs  of the  Group a nd whol l y de ri ve d from conti nui ng ope ra ti ons .

Condensed Consolidated Statement of Financial Position

30 June 2024 31 De ce mbe r 2023

Note s $m $m

 (unaudited) (audited)

Assets

Non-current assets

Prope rty, pl a nt a nd e qui pme nt 474.3 473.8

Ri ght-of-us e  a s s e ts 70.5 74.7

Inta ngi bl e  a s s e ts 868.1 935.3

Goodwi l l 1,290.2 1,298.8

Inve s tme nt i n fi na nci a l  a s s e ts 19.8 22.9

De fe rre d ta x a s s e ts 20.7 21.2

Re s tri cte d ca s h 5.1 5.3

Othe r non-curre nt re ce i va bl e s 11.7 11.7

2,760.4 2,843.7



2,760.4 2,843.7

Current assets  

Inve ntori e s 378.5 396.1

Tra de  a nd othe r re ce i va bl e s 343.7 333.7

Curre nt ta x re ce i va bl e 19.5 16.5

De ri va ti ve  fi na nci a l  a s s e ts 8 11.0 13.6

Re s tri cte d ca s h 11.8 12.5

As s e t he l d for s a l e 1 2.5 -

Ca s h a nd ca s h e qui va l e nts 96.9 97.6

863.9 870.0

Total assets  3,624.3 3,713.7

Equity and liabilities    

Current liabilities    

Tra de  a nd othe r pa ya bl e s 319.1 388.7

Le a s e  l i a bi l i ti e s 20.9 20.7

Curre nt ta x pa ya bl e 25.8 26.6

De ri va ti ve  fi na nci a l  l i a bi l i ti e s 8 7.9 16.7

Provi s i ons 9 7.9 83.7

381.6 536.4

Non-current liabilities  

Borrowi ngs 7 1,331.3 1,226.9

Le a s e  l i a bi l i ti e s 59.7 64.8

De fe rre d ta x l i a bi l i ti e s 88.8 88.2

Provi s i ons 9 74.6 71.3

De ri va ti ve  fi na nci a l  l i a bi l i ti e s 8 - 0.9

Othe r non-curre nt l i a bi l i ti e s 33.4 32.5

1,587.8 1,484.6

Total liabilities 1,969.4 2,021.0

Net assets 1,654.9 1,692.7

Equity  

Sha re  ca pi ta l 251.5 251.5

Sha re  pre mi um 181.0 181.0

Own s ha re s (2.2) (0.6)

Re ta i ne d de fi ci t (901.6) (888.7)

Me rge r re s e rve 2,098.9 2,098.9

Cumul a ti ve  tra ns l a ti on re s e rve (144.3) (122.2)

Othe r re s e rve s 171.6 172.8

Total equity 1,654.9 1,692.7

  

Total equity and liabilities 3,624.3 3,713.7

Condensed Consolidated Statement of Changes in Equity

Share
capital

Share
premium

Own
shares

Retained

deficit
Merger
reserve

Cumulative
translation

reserve
Other

reserves Total

 Note s $m $m $m $m $m $m $m $m

At 1 January 2024 (audited) 251.5 181.0 (0.6) (888.7) 2,098.9 (122.2) 172.8 1,692.7

Net profit - - - 78.6 - - - 78.6

Othe r compre he ns i ve
e xpe ns e :

        

Fore i gn curre ncy
tra ns l a ti on a djus tme nt, ne t
of ta x

- - - - - (22.1) - (22.1)

Cha nge s  i n fa i r va l ue  of
ca s h fl ow he dge s , ne t of
ta x

- - - - - - (2.4) (2.4)

Cha nge  i n fa i r va l ue  of
e qui ty i nve s tme nts

- - - - - - (3.1) (3.1)



Other comprehensive expense - - - - - (22.1) (5.5) (27.6)

Total comprehensive
income/(expense)

- - - 78.6 - (22.1) (5.5) 51.0

Di vi de nds  pa i d  5 - - - (91.5) - - - (91.5)

Purcha s e  of s ha re s  by
Empl oye e  Be ne fi t Trus t

- - (6.9) - - - - (6.9)

Sha re -ba s e d pa yme nts - - - - - - 9.1 9.1

Sha re  a wa rds  ve s te d - - 5.3 - - - (4.8) 0.5

At 30 June 2024 (unaudited) 251.5 181.0 (2.2) (901.6) 2,098.9 (144.3) 171.6 1,654.9

 

 Sha re
ca pi ta l

Sha re
pre mi um

Own
s ha re s

Re ta i ne d
de fi ci t

Me rge r
re s e rve

Cumul a ti ve
tra ns l a ti on

re s e rve
Othe r

re s e rve s Tota l

 Note s $m $m $m $m $m $m $m $m

At 1 Ja nua ry 2023 (a udi te d) 250.7 165.7 (1.5) (892.2) 2,098.9 (177.1) 165.2 1,609.7

Ne t profi t - - - 55.7 - - - 55.7

Othe r compre he ns i ve
i ncome /(e xpe ns e ):

Fore i gn curre ncy
tra ns l a ti on a djus tme nt, ne t
of ta x

- - - - - 49.6 - 49.6

Cha nge s  i n fa i r va l ue  of
ca s h fl ow he dge s , ne t of
ta x

- - - - - - (1.2) (1.2)

Cha nge  i n fa i r va l ue  of
e qui ty i nve s tme nts

- - - - - - (8.7) (8.7)

Othe r compre he ns i ve
i ncome /(e xpe ns e )

- - - - - 49.6 (9.9) 39.7

Tota l  compre he ns i ve
i ncome /(e xpe ns e )

- - - 55.7 - 49.6 (9.9) 95.4

Di vi de nds  pa i d  5 - - - (87.7) - - - (87.7)

Scri p di vi de nd  5 0.2 4.5 - (4.7) - - - -

Sha re -ba s e d pa yme nts - - - - - - 7.4 7.4

Sha re  a wa rds  ve s te d - - 0.8 - - - 0.1 0.9

At 30 June  2023 (una udi te d) 250.9 170.2 (0.7) (928.9) 2,098.9 (127.5) 162.8 1,625.7

Condensed Consolidated Statement of Cash Flows

Six months ended 30 June

  2024 2023

Note s $m $m

Cash flows from operating activities  (unaudited) (unaudited)

Ne t profi t 78.6 55.7

Adjustments for   

De pre ci a ti on of prope rty, pl a nt a nd e qui pme nt 20.0 18.3

De pre ci a ti on of ri ght-of-us e  a s s e ts 11.4 11.4

Amorti s a ti on of i nta ngi bl e  a s s e ts 78.3 76.4

Income  ta x 4 25.4 20.3

Non-ope ra ti ng e xpe ns e /(i ncome ), ne t1 12.2 (2.1)

Fa i r va l ue  move me nt of conti nge nt cons i de ra ti on 4.7 13.7

Fi na nce  e xpe ns e , ne t1 40.2 33.9

Sha re -ba s e d pa yme nts 9.3 7.5

Impa i rme nt/wri te -off of i nta ngi bl e  a s s e ts 0.2 -

Impa i rme nt/wri te -off of ri ght-of-us e  a s s e ts - 1.9

Impa i rme nt/wri te -off of prope rty, pl a nt a nd e qui pme nt 0.2 1.9

 

Cha nge  i n a s s e ts  a nd l i a bi l i ti e s :  

Inve ntori e s 6.7 (63.5)

Tra de  a nd othe r re ce i va bl e s (29.0) (35.1)

De ri va ti ve  fi na nci a l  a s s e ts 4.8 13.9



Othe r non-curre nt re ce i va bl e s (0.2) (0.3)

Re s tri cte d ca s h 0.8 5.0

Tra de  a nd othe r pa ya bl e s 1 (56.5) (10.5)

Provi s i ons (4.9) 5.2

De ri va ti ve  fi na nci a l  l i a bi l i ti e s (15.2) (22.9)

Othe r non-curre nt pa ya bl e s 1 1.5 (2.0)

Net cash generated from operations 188.5 128.7

Inte re s t re ce i ve d 2.6 2.2

Inte re s t pa i d (45.1) (30.6)

Pa yme nt of conti nge nt cons i de ra ti on a ri s i ng from a cqui s i ti ons 1 9 (48.1) (21.7)

Income  ta xe s  pa i d (24.4) (16.2)

Net cash generated from operating activities  73.5 62.4

 

Cash flows from investing activities   

Acqui s i ti on of prope rty, pl a nt a nd e qui pme nt a nd i nta ngi bl e  a s s e ts (50.6) (58.7)

Acqui s i ti ons , ne t of ca s h a cqui re d - (56.7)

Proce e ds  from s a l e  of prope rty, pl a nt a nd e qui pme nt a nd othe r a s s e ts 0.3 0.5

Pa yme nt of conti nge nt cons i de ra ti on a ri s i ng from a cqui s i ti ons 1 9 (22.8) (73.0)

Net cash used in investing activities  (73.1) (187.9)

   

Cash flows from financing activities   

Proce e ds  from borrowi ngs 7 105.3 158.7

Pa yme nt of l e a s e  l i a bi l i ti e s (12.1) (11.2)

Di vi de nds  pa i d 5 (91.5) (87.7)

Net cash generated from financing activities  1.7 59.8

Net change in cash and cash equivalents  2.1 (65.7)

Cash and cash equivalents at beginning of the period 97.6 143.8

Effect of exchange rate changes on cash and cash equivalents (2.8) (1.6)

Cash and cash equivalents at end of the period 96.9 76.5

1.        The comparatives have been re-presented as outlined in Note 1 to the Condensed Consolidated Financial Statements.

1. Basis of preparation and accounting standards
 

Convatec Group P lc (the "Company") i s  a  publ ic l imited company incorporated in the United K ingdom. The accompanying
unaudited Condensed Consol idated I nterim Financial  Statements  of the Company and i ts  subs idiaries  (the "Group") for the s ix
months  ended 30 June 2024 have been prepared in accordance with the Disclosure and Transparency Rules  of the F inancial
Conduct Authori ty and with I AS 34 I nterim Financial  Repor:ng as  adopted by the United K ingdom. The Group has  prepared the
financial  s tatements  on the bas is  that i t wi l l  continue to operate as  a  going concern as  described further below.
 
The  Conde ns e d Cons ol i da te d Inte ri m Fi na nci a l  Sta te me nts  s houl d be  re a d i n conjunc:on wi th the  2023 Conva te c Group Pl c
Annua l  Re port a nd Accounts , whi ch we re  pre pa re d i n a ccorda nce  wi th the  Uni te d Ki ngdom a dopte d i nte rna :ona l  a ccoun:ng
s ta nda rds  a nd Inte rna :ona l  Fi na nci a l  Re por:ng Sta nda rds  (IFRS) a s  i s s ue d by the  Inte rna :ona l  Accoun:ng Sta nda rds  Boa rd
(IASB).
 
The s e  Conde ns e d Cons ol i da te d Inte ri m Fi na nci a l  Sta te me nts  a nd the  compa ra :ve s  a re  una udi te d, e xce pt whe re  othe rwi s e
i ndi ca te d, a nd do not cons :tute  s ta tutory fina nci a l  s ta te me nts . The  s ta tutory fina nci a l  s ta te me nts  for the  Group i n re s pe ct of
the  ye a r e nde d 31 De ce mbe r 2023 ha ve  be e n re porte d on by the  Group's  a udi tor a nd de l i ve re d to the  Re gi s tra r of Compa ni e s .
The  a udi t re port on thos e  a ccounts  wa s  (i ) unqua l i fie d, (i i ) di d not i ncl ude  a  re fe re nce  to a ny ma Pe rs  to whi ch the  a udi tor dre w
a Pe n:on by wa y of e mpha s i s  wi thout qua l i fyi ng the i r re port, a nd (i i i ) di d not conta i n a  s ta te me nt unde r s e c:on 498 (2) or (3) of
the  Compa ni e s  Act 2006.
 
The  Conde ns e d Cons ol i da te d Inte ri m Fi na nci a l  Sta te me nts  for the  s i x months  e nde d 30 June  2024 we re  a pprove d by the  Boa rd
on 29 Jul y 2024.
 
Going concern
As  a t 30 June  2024, the  Group he l d ca s h a nd ca s h e qui va l e nts  of $96.9 mi l l i on (31 De ce mbe r 2023: $97.6 mi l l i on) a nd ha d
borrowi ngs  of $1,331.3 mi l l i on (31 De ce mbe r 2023: $1,226.9 mi l l i on). The  borrowi ngs  a s  a t 30 June  2024 compri s e d of s e ni or note s
of $500.0 mi l l i on, te rm l oa n of $250.0 mi l l i on a nd dra wn mul :curre ncy re vol vi ng cre di t fa ci l i :e s  of $593.6 mi l l i on, ne t of
una mor:s e d fina nci ng fe e s  of $12.3 mi l l i on. The  Group's  mul :curre ncy re vol vi ng cre di t fa ci l i ty of $950.0 mi l l i on i s  commi Pe d
un:l  Nove mbe r 2028. The  te rm l oa n of $250.0 mi l l i on a nd $500.0 mi l l i on s e ni or uns e cure d note s  a re  re pa ya bl e  i n 2027 a nd 2029
re s pe c:ve l y. $356.4 mi l l i on of the  mul :curre ncy re vol vi ng cre di t fa ci l i :e s  re ma i ne d undra wn a s  a t 30 June  2024, whi ch toge the r
wi th ca s h a nd ca s h e qui va l e nts  of $96.9 mi l l i on, provi de d the  Group wi th tota l  l i qui di ty of $453.3 mi l l i on a s  a t tha t da te  (31
De ce mbe r 2023: $557.0 mi l l i on). The  pri nci pa l  fina nci a l  cove na nts  re ma i n uncha nge d a nd a s  a t 30 June  2024, the  Group wa s  i n
compl i a nce  wi th i ts  fi na nci a l  cove na nts .
 
In pre pa ri ng the i r a s s e s s me nt of goi ng conce rn, the  Di re ctors  ha ve  cons i de re d a va i l a bl e  ca s h re s ource s , fina nci a l  a ctua l  a nd
fore ca s t pe rforma nce , i ncl udi ng s tra te gy de l i ve ry, toge the r wi th the  Group's  fina nci a l  cove na nt compl i a nce  re qui re me nts  a nd
pri nci pa l  ri s ks  a nd unce rta i n:e s . The  Group's  l i qui di ty re ma i ns  s trong a s  ma na ge me nt con:nue s  to moni tor i ts  l i qui di ty
re qui re me nts  to e ns ure  the re  i s  s uffi ci e nt ca s h to me e t ope ra ti ona l  ne e ds  a nd ma i nta i n a de qua te  he a droom. 
 
The  Boa rd ha s  re vi e we d the  downs i de  s ce na ri os  a s  di s cl os e d i n the  2023 Annua l  Re port a nd Accounts  a nd ha s  concl ude d tha t
the s e  s ce na ri os  re ma i n a l i gne d to the  Group's  pri nci pa l  ri s ks  a nd con:nue  to a de qua te l y re fle ct the  fina nci a l  ri s k of downs i de



the s e  s ce na ri os  re ma i n a l i gne d to the  Group's  pri nci pa l  ri s ks  a nd con:nue  to a de qua te l y re fle ct the  fina nci a l  ri s k of downs i de
e ve nts  a nd ci rcums ta nce s  duri ng the  goi ng conce rn pe ri od. Unde r e a ch s ce na ri o, the  Group i s  fore ca s t to re ta i n s i gni fica nt
l i qui di ty a nd cove na nt he a droom throughout the  goi ng conce rn pe ri od.
 
The  Group ha s  ca rri e d out a  re ve rs e  s tre s s  te s t a ga i ns t the  fore ca s t ba s e  ca s e  to de te rmi ne  the  pe rforma nce  l e ve l s  tha t woul d
re s ul t i n a  bre a ch of cove na nts . For a  bre a ch of cove na nts  to occur i n the  ne xt 12 months , be fore  Boa rd a nd ma na ge me nt
mi :ga :on, the  Group woul d ne e d to e xpe ri e nce  a  s us ta i ne d re ve nue  re duc:on of a t l e a s t 10% a cros s  a l l  ca te gori e s  a nd
ma rke ts . Thi s  wa s  cons i de re d to be  i mpl a us i bl e  gi ve n the  Group's  s trong gl oba l  ma rke t pos i :on a nd di ve rs i fie d porWol i o of
products  a nd the  mi ti ga ti ons  a va i l a bl e  to the  Boa rd a nd ma na ge me nt, whi ch i ncl ude  re duci ng e xpa ns i ona ry ca pi ta l  i nve s tme nt.
 
Accordi ngl y, a t the  :me  of a pprovi ng the s e  Conde ns e d Cons ol i da te d Inte ri m Fi na nci a l  Sta te me nts , the  Di re ctors  ha ve  a
re a s ona bl e  e xpe cta :on tha t the  Group wi l l  ha ve  a de qua te  l i qui d re s ource s  to me e t the i r re s pe c:ve  l i a bi l i :e s  a s  the y be come
due  a nd wi l l  be  a bl e  to s us ta i n i ts  bus i ne s s  mode l , s tra te gy a nd ope ra :ons  a nd re ma i n s ol ve nt for a  pe ri od of a t l e a s t 12
months  from 29 Jul y 2024. Accordi ngl y, the y con:nue  to a dopt the  goi ng conce rn ba s i s  i n pre pa ri ng the  Conde ns e d Cons ol i da te d
Inte ri m Fi na nci a l  Sta te me nts .
 
Critical accounting judgements and key sources of estimation uncertainty
The  pre pa ra :on of the  Conde ns e d Cons ol i da te d Inte ri m Fi na nci a l  Sta te me nts  re qui re s  ma na ge me nt to ma ke  judge me nts ,
e s :ma te s  a nd a s s ump:ons  tha t a ffe ct the  a ppl i ca :on of a ccoun:ng pol i ci e s  a nd the  re porte d va l ue  of a s s e ts  a nd l i a bi l i :e s ,
i ncome  a nd e xpe ns e . Actua l  re s ul ts  ma y di ffe r from the s e  e s :ma te s  or judge me nts  of l i ke l y outcome . Ma na ge me nt re gul a rl y
re vi e ws , a nd re vi s e s  a s  ne ce s s a ry, the  a ccoun:ng judge me nts  tha t s i gni fica ntl y i mpa ct the  a mounts  re cogni s e d i n the
Conde ns e d Cons ol i da te d Inte ri m Fi na nci a l  Sta te me nts  a nd the  s ource s  of e s :ma :on unce rta i nty tha t a re  cons i de re d to be  "ke y
e s :ma te s " due  to the i r pote n:a l  to gi ve  ri s e  to ma te ri a l  a djus tme nts  i n the  Group's  Cons ol i da te d Fi na nci a l  Sta te me nts  wi thi n
the  ne xt fi na nci a l  ye a r.
 
In pre pa ri ng the  Conde ns e d Cons ol i da te d Inte ri m Fi na nci a l  Sta te me nts , no cri ti ca l  a ccounti ng judge me nts  ha ve  be e n i de nti fi e d.
 
One  ke y s ource  of e s :ma :on unce rta i nty ha s  be e n i de n:fie d i n re s pe ct of the  provi s i on for con:nge nt cons i de ra :on on
a cqui s i ti ons .
 
The  unde rl yi ng dri ve rs  of the  con:nge nt cons i de ra :on a re  de te rmi ne d i n a ccorda nce  wi th the  contra ctua l  te rms  of the  purcha s e
a gre e me nts  for e a ch re l e va nt a cqui s i :on a nd ma y va ry de pe ndi ng on the  a mounts  or :mi ng of product re ve nue s  (i ncl udi ng
future  re ve nue s , whi ch a re  i nhe re ntl y unce rta i n), pa r:cul a rl y whe n i t re l a te s  to products  whi ch a re  re l a :ve l y ne w to ma rke t or
not ye t l a unche d, the  future  a chi e ve me nt of re gul a tory cl e a ra nce  for ne w products , or othe r unce rta i n:e s  de ri vi ng from the
purcha s e  a gre e me nt. The  Group e s :ma te s  provi s i ons  for con:nge nt cons i de ra :on ba s e d on i nforma :on a va i l a bl e  a t the
ba l a nce  s he e t da te .
 
Actua l  re s ul ts  ma y di ffe r from e s :ma te s  or the re  ma y be  de l a ys  to e s :ma te d :me ta bl e s  for re gul a tory cl e a ra nce s  whi ch woul d
l e a d to a  cha nge  i n e s ti ma te  of provi s i ons  for conti nge nt cons i de ra ti on a nd ma y va ry ma te ri a l l y wi thi n the  ne xt fi na nci a l  ye a r. At
30 June  2024 the  di s counte d e s :ma te  of provi s i ons  for con:nge nt cons i de ra :on wa s  $71.3 mi l l i on (s e e  Note  8 - Fa i r va l ue
me a s ure me nt). Ma na ge me nt ha s  de te rmi ne d tha t a  re a s ona bl e  pos s i bl e  ra nge  of di s counte d outcome s  wi thi n the  ne xt
fi na nci a l  ye a r i s  $15.9 mi l l i on to $71.3 mi l l i on.
 
New standards and interpretations applied for the first time
The  a ccoun:ng pol i ci e s  a dopte d by the  Group i n pre pa ra :on of the s e  Conde ns e d Cons ol i da te d Inte ri m Fi na nci a l  Sta te me nts
a re  cons i s te nt wi th thos e  s e t out i n the  2023 Annua l  Re port a nd Accounts , e xce pt for the  a dop:on of ne w s ta nda rds  e ffe c:ve  a s
of 1 Ja nua ry 2024. The  Group ha s  not e a rl y a dopte d a ny s ta nda rd, i nte rpre ta :on or a me ndme nt tha t ha s  be e n i s s ue d but i s  not
ye t e ffe cti ve .
 
On 1 Ja nua ry 2024, the  Group a dopte d the  fol l owi ng a me ndme nts  whi ch a re  ma nda tori l y e ffe c:ve  for the  pe ri od be gi nni ng 1
Ja nua ry 2024:
 

-       Li a bi l i ty i n a  Sa l e  a nd Le a s e ba ck - Ame ndme nts  to IFRS 16
-       Cl a s s i fi ca ti on of Li a bi l i ti e s  a s  Curre nt or Non-Curre nt - Ame ndme nts  to IAS 1
-       Non-curre nt l i a bi l i ti e s  wi th Cove na nts  - Ame ndme nts  to IAS 1

 
The  a dop:on duri ng the  ye a r, of the  a me ndme nts  a nd i nte rpre ta :ons , ha s  not ha d a  ma te ri a l  i mpa ct on the  Conde ns e d
Cons ol i da te d Inte ri m Fi na nci a l  Sta te me nts .
 
Prior year re-presentation
Ce rta i n l i ne  i te ms  i n the  pri ma ry fina nci a l  s ta te me nts  ha ve  be e n di s a ggre ga te d to provi de  gre a te r cl a ri ty, a nd a ccordi ngl y, the
corre s pondi ng compa ra ti ve  a mounts  ha ve  be e n re -pre s e nte d for cons i s te ncy a nd compa ra bi l i ty be twe e n pe ri ods .
 
Wi thi n the  Conde ns e d Cons ol i da te d Income  Sta te me nt, the  fa i r va l ue  move me nt of con:nge nt cons i de ra :on ha s  be e n
pre s e nte d s e pa ra te l y. The  2023 compa ra :ve  a mount i ncl ude s  $11.6 mi l l i on tha t wa s  pre vi ous l y i ncl ude d wi thi n fina nce
e xpe ns e , a nd $2.1 mi l l i on pre vi ous l y i ncl ude d wi thi n non-ope ra ti ng (e xpe ns e )/i ncome , ne t.
 
Wi thi n the  Conde ns e d Cons ol i da te d Sta te me nt of Ca s h Fl ows , tra de  a nd othe r pa ya bl e s  a nd othe r non-curre nt pa ya bl e s  ha ve
be e n re -pre s e nte d to s e pa ra te l y di s cl os e  the  ca s h i mpa ct of move me nts  i n provi s i ons  of $5.2 mi l l i on.
 
Wi thi n the  Conde ns e d Cons ol i da te d Sta te me nt of Ca s h Fl ows , pa yme nt of con:nge nt cons i de ra :on a ri s i ng from a cqui s i :ons
ha s  be e n re -pre s e nte d to s e pa ra te l y di s cl os e  the  s e Pl e me nt of the  a mount i ni :a l l y re cogni s e d upon a cqui s i :on of $73.0
mi l l i on wi thi n ca s h flows  from i nve s :ng a c:vi :e s , a nd the  s ubs e que nt re me a s ure me nt of $21.7 mi l l i on wi thi n ca s h flows  from
ope ra :ng a c:vi :e s . Cons e que ntl y, ne t ca s h ge ne ra te d from ope ra :ng a c:vi :e s  ha s  re duce d from $84.1 mi l l i on to $62.4 mi l l i on,
wi th a  corre s pondi ng de cre a s e  i n ne t ca s h us e d i n i nve s ti ng a cti vi ti e s  from $209.6 mi l l i on to $187.9 mi l l i on.
 
The re  i s  no i mpa ct on ne t profi t, ne t a s s e ts  a nd ne t cha nge  i n ca s h a nd ca s h e qui va l e nts  pre s e nte d pre vi ous l y.
 
Asset held for sale
As  a  re s ul t of cl os i ng a  s ma l l  fa ctory i n the  Ne the rl a nds  a nd mi gra :ng produc:on to Sl ova ki a , the  bui l di ng i n the  Ne the rl a nds
wa s  cl a s s i fie d a s  he l d for s a l e  i n Ja nua ry 2024, a t whi ch poi nt de pre ci a :on ce a s e d. The re  i s  a n a c:ve  progra mme  to l oca te  a
buye r a nd the  prope rty i s  be i ng a c:ve l y ma rke te d for s a l e . The  s a l e  i s  e xpe cte d to compl e te  wi thi n one  ye a r from the  da te  of
cl a s s i fi ca ti on.
 
2. Revenue and segment information

 



 

The  Boa rd cons i de rs  the  Group's  bus i ne s s  to be  a  s i ngl e  s e gme nt e n:ty e nga ge d i n the  de ve l opme nt, ma nufa cture  a nd
s a l e  of me di ca l  products  a nd te chnol ogi e s . R&D, ma nufa cturi ng a nd ce ntra l  s upport func:ons  a re  ma na ge d gl oba l l y for
the  Group. Re ve nue s  a re  ma na ge d both on a  ca te gory a nd ge ogra phi c ba s i s . Thi s  note  pre s e nts  the  pe rforma nce  a nd
a cti vi ti e s  of the  Group a s  a  s i ngl e  s e gme nt.
 
 

 
Conva te c's  Exe cu:ve  Le a de rs hi p Te a m (CELT), a s  the  Group's  Chi e f Ope ra :ng De ci s i on Ma ke r, i s  the  func:on tha t a l l oca te s
re s ource s  a nd e va l ua te s  the  Group's  gl oba l  product porWol i os  on a  re ve nue  ba s i s  a nd e va l ua te s  profita bi l i ty a nd a s s oci a te d
i nve s tme nt on a n e nte rpri s e -wi de  ba s i s  due  to s ha re d i nfra s tructure s  a nd s upport func:ons  be twe e n the  ca te gori e s . Fi na nci a l
i nforma :on i n re s pe ct of re ve nue s  provi de d to the  CELT for de ci s i on-ma ki ng purpos e s  i s  ma de  on both a  ca te gory a nd
ge ogra phi c ba s i s . Re s ource s  a re  a l l oca te d on a  Group-wi de  ba s i s , wi th a  focus  on both ca te gory a nd the  ke y ma rke ts  but
pri ma ri l y ba s e d on the  me ri ts  of e a ch i ndi vi dua l  propos a l .
 
Revenue by category

The  fol l owi ng ta bl e  s e ts  out the  Group's  re ve nue  by ca te gory:

Six months ended 30 June

2024 2023

 $m $m

Adva nce d Wound Ca re 360.0 338.5

Os tomy Ca re 311.1 300.0

Conti ne nce  Ca re 242.6 220.7

Infus i on Ca re 199.5 186.3

Revenue excluding hospital care exit 1,113.2 1,045.5

Revenue from hospital care exit 0.2 10.0

Total 1,113.4 1,055.5

 

Revenue by geography

The  fol l owi ng ta bl e  s e ts  out the  Group's  re ve nue  by re gi ona l  ge ogra phi c ma rke t i n whi ch thi rd-pa rty cus tome rs  a re  l oca te d:

Six months ended 30 June

2024 2023

 $m $m

North Ame ri ca 622.2 572.5

Europe 327.4 327.8

Re s t of Worl d (RoW)1 163.8 155.2

Total 1,113.4 1,055.5

1.        Rest of World (ROW) comprises all countries in Asia Pacific, La:n America (including Mexico and the Caribbean), the Middle East (including
Turkey) and Africa.

 

3.  Finance income and expenses

Fi na nce  e xpe ns e s  a ri s e  from i nte re s t on the  Group's  borrowi ngs  a nd l e a s e  l i a bi l i :e s . Fi na nce  i ncome  a ri s e s  from
i nte re s t e a rne d on i nve s tme nt of s urpl us  ca s h.

 

Fi na nce  cos ts , ne t for the  s i x months  e nde d 30 June  we re  a s  fol l ows :

Six months ended 30 June

2024 2023

 $m $m

Finance income   

Inte re s t i ncome  on ca s h a nd ca s h e qui va l e nts 1.8 2.2

Inte re s t i ncome  on i nte re s t ra te  de ri va ti ve s 0.8 -

Total finance income 2.6 2.2

  

Finance expenses   

Inte re s t e xpe ns e  on borrowi ngs (38.0) (33.2)

Othe r fi na nci ng-re l a te d fe e s 1 (4.8) (3.5)

Inte re s t e xpe ns e  on l e a s e  l i a bi l i ti e s (1.7) (1.7)

Ca pi ta l i s e d i nte re s t2 2.8 2.5

Othe r fi na nce  cos ts (1.1) (0.2)

Total finance expenses (42.8) (36.1)

Finance costs, net (40.2) (33.9)

1.        Other financing-related fees include the amor:sa:on of deferred financing fees of associated with the mul:currency revolving credit facili:es,
term loans facilities and senior notes and receivables financing fees.

2.        Capitalised interest was calculated using the Group's weighted average interest rate over the period of 6.0% (2023: 5.5%) and will be treated as
tax deductible.
 

4.  Income taxes



4.  Income taxes

The  Group's  i ncome  ta x e xpe ns e  i s  a ccrue d us i ng the  ta x ra te  tha t woul d be  a ppl i ca bl e  to e xpe cte d a nnua l  tota l
e a rni ngs  (i .e . the  e s ti ma te d a ve ra ge  a nnua l  e ffe cti ve  i ncome  ta x ra te  a ppl i e d to the  profi t be fore  ta x).

 

The  ta x cha rge  for the  s i x months  e nde d 30 June  2024 ha s  be e n ca l cul a te d by a ppl yi ng the  e ffe c:ve  ra te  of ta x whi ch i s  e xpe cte d
to a ppl y to the  Group for the  ye a r e ndi ng 31 De ce mbe r 2024 us i ng ra te s  s ubs ta nti ve l y e na cte d a s  a t 30 June  2024.
 
For the  s i x months  e nde d 30 June  2024, the  Group re corde d a n i ncome  ta x e xpe ns e  of $25.4 mi l l i on (30 June  2023: $20.3 mi l l i on).
The  Group's  re porte d e ffe c:ve  ta x ra te  for the  pe ri od e nde d 30 June  2024 wa s  24.4% (2023: 26.7%). The  de cre a s e  i n the  re porte d
e ffe c:ve  ta x ra te  wa s  pri nci pa l l y dri ve n by the  pri or pe ri od i ncl udi ng non-de duc:bl e  a cqui s i :on cos ts  a nd pri or ye a r
a djus tme nts .
 
The  Group con:nue s  to be l i e ve  i t ha s  ma de  a de qua te  provi s i on for unce rta i n ta x pos i :ons  on ope n i s s ue s  i n a ccorda nce  wi th
IFRIC 23 Uncertainty over Income Tax Treatments . The  ul :ma te  l i a bi l i ty for s uch ma Pe rs  ma y va ry from the  a mounts  provi de d a nd i s
de pe nde nt upon the  outcome  of di s cus s i ons  wi th re l e va nt ta x a uthori ti e s  or, whe re  a ppl i ca bl e , a ppe a l  proce e di ngs .
 
The  Group ha s  a ppl i e d the  te mpora ry e xce p:on a s  de ta i l e d i n the  IASB a nnounce me nt "Inte rna :ona l  Ta x Re form - Pi l l a r Two
Mode l  Rul e s ", whi ch a me nde d IAS 12 Income Taxes, a nd the re fore  ha s  not re cogni s e d nor di s cl os e d i nforma :on a bout de fe rre d
ta x a s s e ts  a nd l i a bi l i ti e s  re l a te d to Pi l l a r Two i ncome  ta xe s .

 

5. Dividends

The  Boa rd e ns ure s  tha t a de qua te  re a l i s e d di s tri buta bl e  re s e rve s  a re  a va i l a bl e  i n the  Compa ny i n orde r to me e t
propos e d s ha re hol de r di vi de nds , a nd the  purcha s e  of s ha re s  for e mpl oye e  s ha re  s che me  i nce nti ve s . The  Compa ny
pri nci pa l l y de ri ve s  di s tri buta bl e  re s e rve s  from di vi de nds  re ce i ve d from s ubs i di a ry compa ni e s .

 

In de te rmi ni ng the  l e ve l  of di vi de nd i n the  ye a r, the  Boa rd cons i de rs  the  fol l owi ng fa ctors  a nd ri s ks  tha t ma y i nfl ue nce
the  propos e d di vi de nd:

- Ava i l a bi l i ty of re a l i s e d di s tri buta bl e  re s e rve s

- Ava i l a bl e  ca s h re s ource s  a nd commi tme nts

- Stra te gi c opportuni ti e s  a nd i nve s tme nts , i n l i ne  wi th the  Group's  s tra te gi c pl a n

- Pri nci pa l  ri s ks  of the  Group

 

The  Boa rd pa i d the  2023 fi na l  di vi de nd i n Ma y 2024. The  Boa rd ha s  ta ke n i nto cons i de ra ti on ba l a nci ng the  re turn to
s ha re hol de rs , a nd the  a ddi ti ona l  i nve s tme nt i n tra ns forma ti on i n the  pe ri od. The  de ci s i on to i ncre a s e  the  di vi de nd for
2024 re fl e cts  the  Boa rd's  confi de nce  i n the  future  pe rforma nce  of the  Group a nd the  unde rl yi ng fi na nci a l  s tre ngth,
di s tri buta bl e  re s e rve s  pos i ti on a nd ca s h ge ne ra ti on of the  Group whe n a s s e s s i ng ca s h fl ow fore ca s ts  for the  ne xt two
ye a rs  from the  da te  of the  di vi de nd pa yme nt.

 

 Di vi de nds  pa i d a nd propos e d we re  a s  fol l ows :

pence per
share

cents per
share

Total

Settled in

cash
Settled via

scrip No of scrip
shares issued $m $m $m

Fi na l  di vi de nd 2022 3.657 4.330 92.4 87.7 4.7 1,717,549

Inte ri m di vi de nd 2023 1.380 1.769 34.4 23.0 11.4 4,199,962

Paid in 2023 5.037 6.099 126.8 110.7 16.1 5,917,511

Fi na l  di vi de nd 2023 3.517 4.460 91.5 91.5 - -

Paid in 2024 to date 3.517 4.460 91.5 91.5 - -

Inte ri m di vi de nd 2024 propos e d 1.422 1.822 37.3    

 
The  propos e d i nte ri m di vi de nd for 2024, to be  di s tri bute d on 4 Octobe r 2024 to s ha re hol de rs  re gi s te re d a t the  cl os e  of bus i ne s s
on 23 Augus t 2024 i s  ba s e d upon the  i s s ue d a nd ful l y pa i d s ha re  ca pi ta l  a s  a t 30 June  2024. The  di vi de nd wi l l  be  de cl a re d i n US
dol l a rs  a nd wi l l  be  pa i d i n Ste rl i ng a t the  e xcha nge  ra te  of $1.281/£1.00 de te rmi ne d on 29 Jul y 2024.

 

6.  Earnings per share

Ba s i c e a rni ngs  pe r s ha re  i s  ca l cul a te d ba s e d on the  Group's  ne t profit for the  ye a r a Pri buta bl e  to s ha re hol de rs  di vi de d
by the  we i ghte d a ve ra ge  numbe r of ordi na ry s ha re s  i n i s s ue  duri ng the  ye a r. The  we i ghte d a ve ra ge  numbe r of s ha re s  i s
ne t of s ha re s  purcha s e d by the  Group a nd he l d a s  own s ha re s .

Di l ute d e a rni ngs  pe r s ha re  ta ke  i nto a ccount the  di l u:ve  e ffe ct of a l l  outs ta ndi ng s ha re  op:ons  pri ce d be l ow the
ma rke t pri ce  i n a rri vi ng a t the  numbe r of s ha re s  us e d i n i ts  ca l cul a ti on.

 

Six months ended 30 June

2024 2023

Ne t profi t a ttri buta bl e  to the  s ha re hol de rs  of the  Group ($m) 78.6 55.7

Ba s i c we i ghte d a ve ra ge  ordi na ry s ha re s  i n i s s ue  (numbe r) 2,047,599,499 2,036,308,534

Di l uti ve  i mpa ct of s ha re  a wa rds  (numbe r) 8,353,802 13,688,324

Di l ute d we i ghte d a ve ra ge  ordi na ry s ha re s  i n i s s ue  (numbe r) 2,055,953,301 2,049,996,858

Ba s i c e a rni ngs  pe r s ha re  (ce nts  pe r s ha re ) 3.8¢ per share 2.7¢ pe r s ha re



Ba s i c e a rni ngs  pe r s ha re  (ce nts  pe r s ha re ) 3.8¢ per share 2.7¢ pe r s ha re

Di l ute d e a rni ngs  pe r s ha re  (ce nts  pe r s ha re ) 3.8¢ per share 2.7¢ pe r s ha re

 

The  ca l cul a ti on of di l ute d e a rni ngs  pe r s ha re  doe s  not conta i n a ny s ha re  opti ons  tha t we re  non-di l uti ve  for the  ye a r, be ca us e
the  a ve ra ge  ma rke t pri ce  of the  Group's  ordi na ry s ha re s  e xce e de d the  e xe rci s e  pri ce .

 

7.  Borrowings

The  Group's  s ource s  of borrowi ng for fundi ng a nd l i qui di ty purpos e s  de ri ve  from s e ni or note s  a nd cre di t fa ci l i :e s ,
i ncl udi ng a  commi tte d re vol vi ng cre di t fa ci l i ty.

 

The  Group's  cons ol i da te d borrowi ngs  we re  a s  fol l ows :

30 June 2024 31 De ce mbe r 2023

 Ye a r of
ma turi ty

Face value Fa ce  va l ue

Curre ncy $m $m

Re vol vi ng Cre di t Fa ci l i ty1 Mul ti curre ncy 2028 593.6 490.6

Te rm Loa n USD 2027 250.0 250.0

Se ni or Note s USD 2029 500.0 500.0

Interest-bearing borrowings   1,343.6 1,240.6

Fi na nci ng fe e s 2   (12.3) (13.7)

Carrying value of borrowings 1,331.3 1,226.9

  

Current portion of borrowings - -

Non-current portion of borrowings 1,331.3 1,226.9

1.     Included within the Revolving Credit Facility as at 30 June 2024 was €50.0 million ($54.6 million), representing 9.0% of RCF debt denominated in
Euros and 91.0% denominated in US dollars. As at 31 December 2023, this was €100.0 million ($110.4 million) and £8.0 million ($8.2 million),
representing 22.5% of RCF debt denominated in Euros, 2.1% of the RCF debt denominated in GBP and 75.4% denominated in US dollars.

2.     Financing fees of $12.3 million (31 December 2023: $13.7 million) related to the remaining unamortised fees incurred on the credit facilities and
senior notes.

 
Credit facilities
The  cre di t fa ci l i :e s  he l d by the  Group a re  commi Pe d a nd a va i l a bl e  for the  re fina nci ng of ce rta i n e xi s :ng fina nci a l
i nde bte dne s s  a nd ge ne ra l  corpora te  purpos e s . The  Group's  ba nk cre di t fa ci l i ty of $1.2 bi l l i on compri s e s  of a  $250.0 mi l l i on te rm
l oa n a nd a  $950.0 mi l l i on mul :curre ncy re vol vi ng cre di t fa ci l i ty. As  a t 30 June  2024, the  te rm l oa n wa s  ful l y dra wn a nd $593.6
mi l l i on of the  re vol vi ng cre di t fa ci l i ty wa s  dra wn, wi th $356.4 mi l l i on undra wn.
 
Financial covenants

The  pri nci pa l  fina nci a l  cove na nts  a re  ba s e d on a  pe rmi Pe d ne t de bt to cove na nt-a djus te d EBITDA 1 ra :o a nd i nte re s t cove r te s t
a s  de fine d i n the  cre di t fa ci l i :e s  a gre e me nt. Te s :ng i s  re qui re d on a  s e mi -a nnua l  ba s i s , a t June  a nd De ce mbe r, ba s e d on the
l a s t 12 months ' fina nci a l  pe rforma nce . At 30 June  2024, the  pe rmi Pe d ne t de bt to cove na nt-a djus te d EBITDA 1 ra :o wa s  a
ma xi mum of 3.50 :me s  a nd the  i nte re s t cove r a  mi ni mum of 3.50 :me s , te rms  a s  de fine d by the  cre di t fa ci l i :e s  a gre e me nt. In
a ccorda nce  wi th the  cre di t fa ci l i :e s  a gre e me nt, the  ne t de bt to cove na nt-a djus te d EBITDA1 ra :o ca n i ncre a s e  to a  ma xi mum 4.00
ti me s  for pe rmi tte d a cqui s i ti ons  or i nve s tme nts .
 
The  Group wa s  i n compl i a nce  wi th a l l  fina nci a l  a nd non-fina nci a l  cove na nts  a t 30 June  2024, wi th s i gni fica nt a va i l a bl e
he a droom on the  fi na nci a l  cove na nts  (i n e xce s s  of $539.2 mi l l i on de bt he a droom on the  ne t de bt to cove na nt-a djus te d EBITDA1).
 
1 .       Covenant-adjusted EBITDA is calculated based on terms as defined in the credit facili:es agreement. This is different to adjusted EBITDA, which

is an alternative performance measure (APM).
  

 

Senior notes
 
Uns e cure d s e ni or note s  of $500.0 mi l l i on a re  s ubje ct to a n i nte re s t cove r fina nci a l  cove na nt a s  de fine d i n the  i nde nture s  whi ch
i s  a  mi ni mum of 2.0 :me s , wi th te s :ng re qui re d a nnua l l y a t 31 De ce mbe r on the  l a s t 12 ca l e nda r months ' fina nci a l
pe rforma nce s .
 

 

8. Fair value measurement

Fi na nci a l  i ns trume nts  a re  cl a s s i fi e d a s  Le ve l  1, Le ve l  2, or Le ve l  3 i n the  fa i r va l ue  hi e ra rchy i n a ccorda nce  wi th IFRS 13
Fa i r Va l ue  Me a s ure me nts , ba s e d upon the  de gre e  to whi ch the  fa i r va l ue  move me nts  a re  obs e rva bl e . Le ve l  1 fa i r va l ue
me a s ure s  a re  de fi ne d a s  thos e  wi th quote d (una djus te d) ma rke t pri ce s  i n a cti ve  ma rke ts  for i de nti ca l  a s s e ts  or
l i a bi l i ti e s . Le ve l  2 fa i r va l ue  me a s ure me nts  a re  de fi ne d a s  thos e  de ri ve d from i nputs  othe r tha n quote d pri ce s  tha t a re
obs e rva bl e  for the  a s s e t or l i a bi l i ty, e i the r di re ctl y (pri ce s  from thi rd pa rti e s ) or i ndi re ctl y (de ri ve d from thi rd-pa rty
pri ce s ). Le ve l  3 fa i r va l ue  me a s ure me nts  a re  de fi ne d a s  thos e  de ri ve d from s i gni fi ca nt unobs e rva bl e  i nputs .

 

The  onl y i ns trume nt cl a s s i fie d a s  Le ve l  1 a re  the  s e ni or note s , gi ve n the  a va i l a bi l i ty of quote d ma rke t pri ce . The  Group's
de ri va :ve  fina nci a l  i ns trume nts  a s  we l l  a s  the  Group's  othe r borrowi ngs  a re  cl a s s i fie d a s  Le ve l  2, a nd the  Group's  e qui ty
i nve s tme nt i n pre fe re nce  s ha re s , toge the r wi th con:nge nt cons i de ra :on a ri s i ng on bus i ne s s  combi na :ons , a re  cl a s s i fie d a s
Le ve l  3. The re  we re  no tra ns fe rs  be twe e n l e ve l s  duri ng the  ye a r.
 

30 June 2024 31 De ce mbe r 2023



Carrying
amount Fair value

Ca rryi ng
a mount Fa i r va l ue

$m $m $m $m

Financial instruments measured at fair value

Non-current

Equi ty i nve s tme nt 19.8 19.8 22.9 22.9

De ri va ti ve  fi na nci a l  l i a bi l i ti e s - - (0.9) (0.9)

Conti nge nt cons i de ra ti on (71.3) (71.3) (68.3) (68.3)

Current

De ri va ti ve  fi na nci a l  a s s e ts 11.0 11.0 13.6 13.6

De ri va ti ve  fi na nci a l  l i a bi l i ti e s (7.9) (7.9) (16.7) (16.7)

Conti nge nt cons i de ra ti on - - (69.7) (69.7)

Financial instruments not measured at fair value

Non-current

Se ni or note s (500.0) (452.4) (500.0) (450.1)

Othe r borrowi ngs (593.6) (864.6) (490.6) (774.9)

 

Senior notes and other borrowings
The  Group's  s e ni or note s  a re  l i s te d a nd the i r fa i r va l ue  ha s  be e n obta i ne d from quote d ma rke t da ta  a nd the re fore  ca te gori s e d
a s  a  Le ve l  1 me a s ure me nt i n the  fa i r va l ue  hi e ra rchy unde r IFRS 13 Fa i r Va l ue  Me a s ure me nts . For the  Group's  othe r borrowi ngs ,
the  fa i r va l ue  i s  ba s e d on di s counte d ca s h fl ows  us i ng a  curre nt borrowi ng ra te  a nd i s  ca te gori s e d a s  a  Le ve l  2 me a s ure me nt.
 
Derivative financial instruments
The  Group hol ds  i nte re s t ra te  s wa p a gre e me nts  to fix a  propor:on of va ri a bl e  i nte re s t on US dol l a r a nd EURO de nomi na te d
de bt, i n a ccorda nce  wi th the  Group's  ri s k ma na ge me nt pol i cy. The  i nte re s t ra te  s wa ps  a re  de s i gna te d a s  he dgi ng i ns trume nts  i n
a  ca s h fl ow he dgi ng re l a ti ons hi p.
 
The  fa i r va l ue s  of the  i nte re s t ra te  s wa p a gre e me nts  a re  ca l cul a te d by di s coun:ng e xpe cte d future  pri nci pa l  a nd i nte re s t
ca s hflow a nd tra ns l a :ng a t the  a ppropri a te  ba l a nce  s he e t ra te s  a nd a re  the re fore  ca te gori s e d a s  a  Le ve l  2 me a s ure me nt i n the
fa i r va l ue  hi e ra rchy unde r IFRS 13 Fa i r Va l ue  Me a s ure me nts .
 
The  Group us e s  forwa rd fore i gn e xcha nge  contra cts , de s i gna te d a s  ca s h flow he dge s , to he dge  ce rta i n fore ca s t thi rd-pa rty
fore i gn curre ncy tra ns a c:ons  for up to one  ye a r. Whe n a  commi tme nt i s  e nte re d i nto, a  l a ye re d a pproa ch i s  ta ke n whe n he dgi ng
the  curre ncy e xpos ure , e ns uri ng tha t no more  tha n 100% of the  tra ns a c:on e xpos ure  i s  cove re d. The  curre nci e s  he dge d by
forwa rd fore i gn e xcha nge  contra cts  a re  US dol l a rs , Swi s s  fra ncs , Pound s te rl i ng, Da ni s h krone  a nd Ja pa ne s e  ye n. The  Group
furthe r u:l i s e s  fore i gn e xcha nge  contra cts  a nd s wa ps  cl a s s i fie d a s  fa i r va l ue  through profit or l os s  (FVTPL) to ma na ge  s hort-te rm
fore i gn e xcha nge  e xpos ure .
 
The  fa i r va l ue s  of the  forwa rd fore i gn e xcha nge  contra cts  a re  ca l cul a te d by di s coun:ng the  contra cte d forwa rd va l ue s  a nd
tra ns l a :ng a t the  a ppropri a te  ba l a nce  s he e t ra te s  a nd a re  the re fore  ca te gori s e d a s  a  Le ve l  2 me a s ure me nt i n the  fa i r va l ue
hi e ra rchy unde r IFRS 13 Fa i r Va l ue  Me a s ure me nts .
 
Contingent consideration
Con:nge nt cons i de ra :on a ri s i ng on bus i ne s s  combi na :ons  i s  cl a s s i fie d a s  a  re curri ng fa i r va l ue  me a s ure me nt wi thi n Le ve l  3 of
the  fa i r va l ue  hi e ra rchy, i n l i ne  wi th IFRS 13, Fa i r Va l ue  Me a s ure me nts . Ke y unobs e rva bl e  i nputs  i n re s pe ct of the  Group's
a cqui s i ti ons  i ncl ude  a ctua l  re s ul ts , ma na ge me nt fore ca s ts  a nd a n a ppropri a te  di s count ra te .
 
Ma na ge me nt ha s  de te rmi ne d tha t the  pote n:a l  ra nge  of undi s counte d outcome s  a t 30 June  2024 i s  be twe e n ni l  a nd $163.9
mi l l i on, from a  ma xi mum undi s counte d a mount of $163.9 mi l l i on.
 

The  ta bl e  be l ow s hows  a n i ndi ca ti ve  ba s i s  of the  s e ns i ti vi ty to the  i ncome  s ta te me nt a nd ba l a nce  s he e t a t 30 June  2024.

 

 
Sales forecast  Discount rate

+5% +10% -5% -10%  +1.0% +2.0% -1.0% -2.0%

Incre a s e /(de cre a s e ) i n fi na nci a l  l i a bi l i ty
a nd l os s /(ga i n) i n i ncome  s ta te me nt

0.5 1.0 (0.6) (1.1) (2.2) (4.2) 2.4 4.9

 

Equity investment

The  i nve s tme nt i s  i n re l a :on to the  Group's  i nve s tme nt i n Bl ue Wi nd Me di ca l  Li mi te d i n 2022. The  Group cons i de rs  thi s
i nve s tme nt to be  s tra te gi c i n na ture  a nd i t i s  not he l d for tra di ng. In l i ne  wi th IFRS 13 Fa i r Va l ue  Me a s ure me nt, thi s  i nve s tme nt
ha s  be e n cl a s s i fie d a s  Le ve l  3 i n the  fa i r va l ue  hi e ra rchy a s  i ts  me a s ure me nt i s  de ri ve d from s i gni fica nt unobs e rva bl e  i nputs  by
re fe re nce  to a va i l a bl e  i nforma :on, i ncl udi ng the  curre nt ma rke t va l ue  of s i mi l a r i ns trume nts , re ce nt fina nci ng rounds  a nd
di s counte d ca s h flows  of the  unde rl yi ng ne t a s s e ts . The  fa i r va l ue  of the  i nve s tme nt ha s  be e n de te rmi ne d by us i ng a n a ve ra ge
of thre e  va l ua :on me thodol ogi e s , thos e  be i ng the  pre ce de nt tra ns a c:on me thod, the  i ncome  a pproa ch me thod a nd the
proba bi l i ty-we i ghte d e xpe cte d re turn mode l .
 
The  Group ma de  a n i rre voca bl e  e l e c:on a t i ni :a l  re cogni :on to pre s e nt s ubs e que nt cha nge s  i n the  fa i r va l ue  of the  i nve s tme nt
i n othe r compre he ns i ve  i ncome . It wa s  i ni :a l l y re corde d a t fa i r va l ue  pl us  tra ns a c:on cos ts  a nd i s  re me a s ure d to fa i r va l ue  a t
s ubs e que nt re porti ng da te s . The  fa i r va l ue  of the  i nve s tme nt a t 30 June  2024 wa s  $19.8 mi l l i on (31 De ce mbe r 2023: $22.9 mi l l i on),
wi th the  move me nt of $3.1 mi l l i on ta ke n to the  Conde ns e d Cons ol i da te d Sta te me nt of Othe r Compre he ns i ve  Income . No
di vi de nds  we re  re cogni s e d duri ng the  pe ri od.
 

9.  Provisions



9.  Provisions

 

A provi s i on i s  a n obl i ga :on re cogni s e d whe n the re  i s  unce rta i nty ove r the  :mi ng or a mount tha t wi l l  be  pa i d.
Provi s i ons  he l d by the  Group a re  pri ma ri l y i n re s pe ct of re s tructuri ng, di l a pi da :ons , l e ga l  l i a bi l i :e s  a nd con:nge nt
cons i de ra :on. The  con:nge nt cons i de ra :on provi s i ons  re cogni s e d by the  Group i s  i n re s pe ct of a cqui s i :ons  a nd
i ncl ude s  a mounts  conti nge nt on future  e ve nts  s uch a s  de ve l opme nt mi l e s tone s  a nd s a l e s  pe rforma nce .

 

The  move me nts  i n provi s i ons  a re  a s  fol l ows :

 

Dilapidations Restructuring Legal
Contingent

consideration Total

$m $m $m $m $m

1 January 2024 2.4 14.0 0.6 138.0 155.0

Cha rge d to the  i ncome  s ta te me nt 0.3 3.8 0.3 - 4.4

Fa i r va l ue  move me nt of conti nge nt
cons i de ra ti on

- - - 4.7 4.7

Re l e a s e d to the  i ncome  s ta te me nt - (1.5) - - (1.5)

Uti l i s e d - (8.3) - (70.9) (79.2)

Fore i gn e xcha nge - (0.4) - (0.5) (0.9)

30 June 2024 2.7 7.6 0.9 71.3 82.5

Current provision     7.9

Non-current provision     74.6

 

The  e xpe cte d pa yme nt profi l e  of the  di s counte d provi s i ons  a t 30 June  2024 a nd a t 31 De ce mbe r 2023 wa s  a s  fol l ows :

 

30 June 2024 31 De ce mbe r 2023

$m $m

Wi thi n 1 ye a r 7.9 83.7

2 to 5 ye a rs 59.0 58.8

More  tha n 5 ye a rs 15.6 12.5

Total 82.5 155.0

 

Dilapidation provisions

Di lapida:on provis ions  are in respect of contractual  obl iga:ons, on the expiry of a  lease, to return leased proper:es  in the
condition which is  speci fied in the individual  leases.
 
Restructuring provisions

Restructuring provis ions  are in respect of the Group's  strategic transforma:on ac:vi:es. Al l  restructuring provis ions  are
supported by detai led plans  and a val id expecta:on has  been raised in those affected as  required by the Group's  accoun:ng
pol icy.
 
Legal provision
The  l e ga l  provi s i on i s  i n re s pe ct of ongoi ng ca s e s . Le ga l  i s s ue s  a re  oQe n s ubje ct to unce rta i n:e s  ove r the  :mi ng a nd the  fina l
a mounts  of a ny s e ttl e me nt. 
 
Contingent consideration
As  a t 30 June  2024, the  di s counte d fa i r va l ue  of the  con:nge nt cons i de ra :on pa ya bl e  i n re s pe ct of the  Group's  a cqui s i :ons  wa s
$71.3 mi l l i on (31 De ce mbe r 2023: $138.0 mi l l i on). Duri ng the  ye a r, fina l  e a rn out pa yme nts  tota l l i ng $70.9 mi l l i on we re  ma de  i n
re s pe ct of the  Cure  Me di ca l  a nd Tri a d Li fe  Sci e nce s  a cqui s i :ons  ($22.8 mi l l i on re cogni s e d wi thi n ca s h flows  from i nve s :ng
a c:vi :e s  a nd $48.1 mi l l i on re cogni s e d wi thi n ca s h flows  from ope ra :ng a c:vi :e s  i n the  Conde ns e d Cons ol i da te d Sta te me nt of
Ca s h Fl ows ). The  ne t cha rge  to the  i ncome  s ta te me nt i n re s pe ct of the  cha nge s  i n fa i r va l ue  of con:nge nt cons i de ra :on (ba s e d
on the  be s t e s :ma te s  of the  a mounts  pa ya bl e  a s  a t 30 June  2024) wa s  $4.7 mi l l i on. In a ddi :on, the re  wa s  a  fore i gn e xcha nge
move me nt of $0.5 mi l l i on from the  re -tra ns l a ti on of non-USD de nomi na te d ba l a nce s .
 

 10. Foreign exchange

The  fol l owi ng ta bl e  s umma ri s e s  the  e xcha nge  ra te s  us e d for the  tra ns l a :on of curre nci e s  i nto US dol l a rs  tha t ha ve  the  mos t
s i gni fi ca nt i mpa ct on the  Group re s ul ts :

Ave ra ge  ra te /
Cl os i ng ra te

Six months ended 30 June  
Ye a r e nde d 31

De ce mbe r

Currency 2024 2023 2023

USD/EUR Ave ra ge 1.08 1.08 1.08
Cl os i ng 1.07 1.09 1.10

USD/GBP Ave ra ge 1.27 1.23 1.24
Cl os i ng 1.26 1.27 1.27

USD/DKK Ave ra ge 0.15 0.15 0.15
Cl os i ng 0.14 0.15 0.15

 

 



 

11.  Related Party Transactions
 
The re  we re  no cha nge s  i n the  re l a te d pa rty tra ns a c:ons  de s cri be d i n the  2023 Annua l  Re port a nd Accounts  tha t ha ve  ha d a
ma te ri a l  e ffe ct on the  fi na nci a l  pos i ti on or pe rforma nce  of the  Group duri ng the  s i x months  to 30 June  2024.

12.  Commitments and contingencies

 
Capital commitments
At 30 June  2024, the  Group ha d non-ca nce l l a bl e  commi tme nts  for the  purcha s e  of prope rty, pl a nt a nd e qui pme nt, ca pi ta l i s e d
s oftwa re  a nd de ve l opme nt of $19.3 mi l l i on (31 De ce mbe r 2023: $22.3 mi l l i on).

 
Contingent liabilities
Othe r tha n di s cl os e d e l s e whe re  i n the s e  fina nci a l  s ta te me nts , the re  we re  no con:nge nt l i a bi l i :e s  re cogni s e d a s  a t 30 June
2024 a nd 31 De ce mbe r 2023.
 
 
13.  Subsequent events
 
The  Group ha s  e va l ua te d s ubs e que nt e ve nts  through to 29 Jul y 2024, the  da te  the  Conde ns e d Cons ol i da te d Inte ri m Fi na nci a l
Sta te me nts  we re  a pprove d by the  Boa rd of Di re ctors .
 
On 29 Jul y 2024, the  Boa rd de cl a re d a n i nte ri m di vi de nd to be  di s tri bute d on 4 Octobe r 2024. Re fe r to Note  5 - Di vi de nds  for
furthe r de ta i l s .
 

Directors' Responsibilities Statement

 
The  Di re ctors  confi rm tha t to the  be s t of the i r knowl e dge :

·      The  Conde ns e d Cons ol i da te d Fi na nci a l  Sta te me nts  ha ve  be e n pre pa re d i n a ccorda nce  wi th IAS 34 a s  a dopte d by the
Uni te d Ki ngdom; a nd

·      The  i nte ri m ma na ge me nt re port i ncl ude s  a  fa i r re vi e w of the  i nforma ti on re qui re d by:
a .     DTR 4.2.7R of the  Di s cl os ure  a nd Tra ns pa re ncy Rul e s , be i ng a n i ndi ca :on of i mporta nt e ve nts  tha t ha ve  occurre d

duri ng the  firs t s i x months  of the  fina nci a l  ye a r a nd the i r i mpa ct on the  Conde ns e d Cons ol i da te d Fi na nci a l
Sta te me nts ; a nd a  de s cri pti on of the  pri nci pa l  ri s ks  a nd unce rta i nti e s  for the  re ma i ni ng s i x months  of the  ye a r; a nd

b.     DTR 4.2.8R of the  Di s cl os ure  a nd Tra ns pa re ncy Rul e s , be i ng re l a te d pa rty tra ns a c:ons  tha t ha ve  ta ke n pl a ce  i n the
firs t s i x months  of the  curre nt fina nci a l  ye a r a nd tha t ha ve  ma te ri a l l y a ffe cte d the  fina nci a l  pos i :on or
pe rforma nce  of the  e n:ty duri ng tha t pe ri od; a nd a ny cha nge s  i n the  re l a te d pa rty tra ns a c:ons  de s cri be d i n the
l a s t a nnua l  re port tha t coul d do s o.
 

The  compos i :on of the  Boa rd of Di re ctors  of Conva te c Group pl c ha s  not cha nge d s i nce  re porte d i n the  2023 Annua l  Re port a nd
Accounts . A l i s t of curre nt Di re ctors  i s  ma i nta i ne d on our corpora te  we bs i te  (www.conva te cgroup.com).

 

By orde r of the  Boa rd:

Ka ri m Bi ta r

Chi e f Exe cuti ve  Offi ce r

29 Jul y 2024

Jonny Ma s on

Chi e f Fi na nci a l  Offi ce r

29 Jul y 2024

INDEPENDENT REVIEW REPORT TO CONVATEC GROUP PLC

 

Conclusion

 

We  ha ve  be e n e nga ge d by the  compa ny to re vi e w the  conde ns e d s e t of fina nci a l  s ta te me nts  i n the  ha l f-ye a rl y fina nci a l  re port
for the  s i x months  e nde d 30 June  2024 whi ch compri s e s  the  Conde ns e d Cons ol i da te d Income  Sta te me nt, the  Conde ns e d
Cons ol i da te d Sta te me nt of Compre he ns i ve  Income , the  Conde ns e d Cons ol i da te d Sta te me nt of Fi na nci a l  Pos i :on, the
Conde ns e d Cons ol i da te d Sta te me nt of Cha nge s  i n Equi ty, the  Conde ns e d Cons ol i da te d Sta te me nt of Ca s h Fl ows  a nd re l a te d
note s  1 to 13.

 

Ba s e d on our re vi e w, nothi ng ha s  come  to our a Pe n:on tha t ca us e s  us  to be l i e ve  tha t the  conde ns e d s e t of fina nci a l
s ta te me nts  i n the  ha l f-ye a rl y fina nci a l  re port for the  s i x months  e nde d 30 June  2024, i s  not pre pa re d, i n a l l  ma te ri a l  re s pe cts , i n
a ccorda nce  wi th Uni te d Ki ngdom a dopte d Inte rna :ona l  Accoun:ng Sta nda rd 34 a nd the  Di s cl os ure  Gui da nce  a nd Tra ns pa re ncy
Rul e s  of the  Uni te d Ki ngdom's  Fi na nci a l  Conduct Authori ty.

 

Basis for Conclusion

 

We  conducte d our re vi e w i n a ccorda nce  wi th Inte rna :ona l  Sta nda rd on Re vi e w Enga ge me nts  (UK) 2410 "Re vi e w of Inte ri m
Fi na nci a l  Informa :on Pe rforme d by the  Inde pe nde nt Audi tor of the  En:ty" i s s ue d by the  Fi na nci a l  Re por:ng Counci l  for us e  i n
the  Uni te d Ki ngdom (ISRE (UK) 2410). A re vi e w of i nte ri m fina nci a l  i nforma :on cons i s ts  of ma ki ng i nqui ri e s , pri ma ri l y of pe rs ons
re s pons i bl e  for fina nci a l  a nd a ccoun:ng ma Pe rs , a nd a ppl yi ng a na l y:ca l  a nd othe r re vi e w proce dure s . A re vi e w i s  s ubs ta n:a l l y
l e s s  i n s cope  tha n a n a udi t conducte d i n a ccorda nce  wi th Inte rna :ona l  Sta nda rds  on Audi :ng (UK) a nd cons e que ntl y doe s  not
e na bl e  us  to obta i n a s s ura nce  tha t we  woul d be come  a wa re  of a l l  s i gni fica nt ma Pe rs  tha t mi ght be  i de n:fie d i n a n a udi t.
Accordi ngl y, we  do not e xpre s s  a n a udi t opi ni on.

 

As  di s cl os e d i n note  1, the  a nnua l  fina nci a l  s ta te me nts  of the  group a re  pre pa re d i n a ccorda nce  wi th Uni te d Ki ngdom a dopte d
i nte rna :ona l  a ccoun:ng s ta nda rds . The  conde ns e d s e t of fina nci a l  s ta te me nts  i ncl ude d i n thi s  ha l f-ye a rl y fina nci a l  re port ha s
be e n pre pa re d i n a ccorda nce  wi th Uni te d Ki ngdom a dopte d Inte rna ti ona l  Accounti ng Sta nda rd 34, "Inte ri m Fi na nci a l  Re porti ng".

 

Conclusion Relating to Going Concern

http://www.convatecgroup.com


 

Ba s e d on our re vi e w proce dure s , whi ch a re  l e s s  e xte ns i ve  tha n thos e  pe rforme d i n a n a udi t a s  de s cri be d i n the  Ba s i s  for
Concl us i on s e c:on of thi s  re port, nothi ng ha s  come  to our a Pe n:on to s ugge s t tha t the  di re ctors  ha ve  i na ppropri a te l y a dopte d
the  goi ng conce rn ba s i s  of a ccoun:ng or tha t the  di re ctors  ha ve  i de n:fie d ma te ri a l  unce rta i n:e s  re l a :ng to goi ng conce rn tha t
a re  not a ppropri a te l y di s cl os e d.

 

Thi s  Concl us i on i s  ba s e d on the  re vi e w proce dure s  pe rforme d i n a ccorda nce  wi th ISRE (UK) 2410; howe ve r future  e ve nts  or
condi ti ons  ma y ca us e  the  e nti ty to ce a s e  to conti nue  a s  a  goi ng conce rn.

 

Responsibilities of the directors

 

The  di re ctors  a re  re s pons i bl e  for pre pa ri ng the  ha l f-ye a rl y fina nci a l  re port i n a ccorda nce  wi th the  Di s cl os ure  Gui da nce  a nd
Tra ns pa re ncy Rul e s  of the  Uni te d Ki ngdom's  Fi na nci a l  Conduct Authori ty.

 

In pre pa ri ng the  ha l f-ye a rl y fina nci a l  re port, the  di re ctors  a re  re s pons i bl e  for a s s e s s i ng the  group's  a bi l i ty to con:nue  a s  a
goi ng conce rn, di s cl os i ng a s  a ppl i ca bl e , ma Pe rs  re l a te d to goi ng conce rn a nd us i ng the  goi ng conce rn ba s i s  of a ccoun:ng
unl e s s  the  di re ctors  e i the r i nte nd to l i qui da te  the  compa ny or to ce a s e  ope ra ti ons , or ha ve  no re a l i s ti c a l te rna ti ve  but to do s o.

 

Auditor's Responsibilities for the review of the financial information

 

In re vi e wi ng the  ha l f-ye a rl y fina nci a l  re port, we  a re  re s pons i bl e  for e xpre s s i ng to the  compa ny a  concl us i on on the  conde ns e d
s e t of fina nci a l  s ta te me nts  i n the  ha l f-ye a rl y fina nci a l  re port. Our Concl us i on, i ncl udi ng our Concl us i on Re l a :ng to Goi ng
Conce rn, a re  ba s e d on proce dure s  tha t a re  l e s s  e xte ns i ve  tha n a udi t proce dure s , a s  de s cri be d i n the  Ba s i s  for Concl us i on
pa ra gra ph of thi s  re port.

 

Use of our report

 

Thi s  re port i s  ma de  s ol e l y to the  compa ny i n a ccorda nce  wi th ISRE (UK) 2410. Our work ha s  be e n unde rta ke n s o tha t we  mi ght
s ta te  to the  compa ny thos e  ma Pe rs  we  a re  re qui re d to s ta te  to i t i n a n i nde pe nde nt re vi e w re port a nd for no othe r purpos e . To
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