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Review of Operations for the Quarter ended 30 June 2024

 
Kore Potash (AI M: K P 2, ASX : K P 2, JS E: K P 2, A2X : K P 2), the potash development company with 97%-ownership of the Kola
Potash Project ("Kola" or the "Kola Project") and Dougou Extens ion ("DX") Potash P roject in the S intoukola Bas in, located in
the Republ ic of Congo ("RoC"), provides  i ts  quarterly update for the period ended 30 June 2024 (the "Quarter").
 
Quarterly Highlights
 
Projects

·    PowerChina I nterna7onal  Group Limited ("PowerChina") del ivered the Engineering, P rocurement and Construc7on
("EPC") proposal  and draft EPC contract to the Company on 6 February 2024.

·    Kore Potash and PowerChina commenced further detai led nego7a7on on the EP C proposal  and dra< EP C contract.
The Company met senior PowerChina officials  in Bei j ing in May 2024 and again in Dubai  in July 2024, where both
par7es  sa7sfactori ly resolved al l  outstanding commercial  points . The agreements  are now with the respec7ve
legal  counsels  of both par7es  to final ise the agreements . W hen the agreements  are in final  state Kore Potash and
PowerChina wi l l  work towards  fixing a  date for s igning ceremony with the Minister of Mines  and his  col leagues  of
the Republ ic of Congo in Brazzavi l le. Fol lowing the s igning ceremony relevant detai ls  of the agreement wi l l  be
made publ ic.

 
Corporate

·    O n 4 Apri l  2024, the Company announced the appointment of Mr J. M. André ("André") Baya as  non-board Chief
Executive Officer ("CEO") effective from 15 Apri l  2024.

·    O n 15 Apri l  2024, the Company granted op7ons over 35,000,000 new O rdinary Shares  ("new  O rdinary Shares") to
management.

·    O n 7 May 2024, the Company announced a secondary l i s7ng on the A2X  exchange ("A2X") with effect from 14 May
2024.

·    The Company held a  General  Meeting on 13 May 2024 to approve a conditional  fundraise of US$150,000.
·    The Company held i ts  Annual  General  Meeting on 6 June 2024.
·    On 27 June 2024, the Company announced the appointment of Amit Mehta as  a  non-execu7ve director to the Board,

nominated by Oman Investment Authori ty ("OIA"), with effect from 26 June 2024.
·    As  of 30 June 2024, the Company held US$0.96 mi l l ion in cash.
·    Successful  comple7on of US$1.221 mi l l ion fundraise on 1 July 2023 with a  further US$60,000 condi7onal ly ra ised

subject to shareholder approval  at a  General  Meeting to be held on 23 August 2024.

 
Operational Activities
 
Kola EPC
Kore Potash s igned a Memorandum of Understanding with the Summit Consor7um ("Consortium") in Apri l  2021 for the
O p7misa7on of Kola, the provis ion of an EP C contract proposal , and a debt and royalty financing proposal  for the total
construction cost of Kola.

The results  of the O p7misa7on Study ("Study") announced on 27 June 2022 supported moving to the next phase of Kola 's
development.

On 28 June 2022, the Company announced that i t had s igned a Heads of Agreement ("HoA") for the construction of Kola with
S EP CO  Electric Power Construc7on Corpora7on ("SEPCO"). Under the HoA, S EP CO  undertook to con7nue nego7a7ons with
Kore Potash towards  an EP C contract for the construc7on of Kola. I mportantly, the HoA recognised that the Study's
outcomes confirmed the capital  cost of Kola, the construction period and related EPC contract terms.

Recognis ing the world-class  scale of Kola, the length of the proposed construc7on period and the total  financing
requirement, Kore Potash requested that S EP CO 's  parent company, PowerChina, provide the typical ly required EP C contract
guarantees, including performance and reten7on bonds suppor7ng the comple7on of construc7on and the opera7ng
performance of Kola.

On 8 August 2023, Kore Potash entered into a  revised agreement ("Agreement") with SEPCO to provide the Company with an
EP C contract for the construc7on of the Kola P roject. Fol lowing the comple7on of S EP CO 's  parent company, PowerChina's ,
review of the Kola des ign and construc7on schedule, one of the agreed outcomes was that further engineering des ign works
must be completed before PowerChina and SEPCO jointly present an EPC proposal  and EPC contract to the Company.

PowerChina subcontracted five technical  groups who commenced addi7onal  des ign and engineering works . Specific des ign
areas  included the underground mine, mineral  process ing jeKy and transhipment opera7ons, energy transporta7on and
storage, conveyor systems and materia l  handl ing (the "Works"). PowerChina advised the Company that the Works  would
cost in excess  of US$10 mi l l ion to complete. I l lustra7ng PowerChina's  commitment to Kola, i t capped Kore Potash's
contribution at a  maximum of US$5 mi l l ion, with the balance of the costs  to be paid by PowerChina.

Two payments  of US$1.0 mi l l ion each were made in August and November 2023, as  required under the Agreement. The
remaining payments  are con7ngent upon the Company comple7ng further fund raises  and PowerChina and S EP CO 's
del ivery of the EP C contract. The remaining payments  are planned to be paid in two tranches, 12 months  from date of the
execution of the EPC contract.

PowerChina, S EP CO  and the subcontractors , in pursuit of the 7mel ine objec7ves, commenced the Works  before reaching an
agreement with the Company on costs .



PowerChina del ivered the EPC proposal  and draft EPC contract on 6 February 2024.

Kore Potash and PowerChina con7nue to nego7ate the EP C proposal  and dra< the EP C contract. The Company met
PowerChina senior officials  in Bei j ing in May 2024 and then again in Dubai  in July 2024 where both par7es  sa7sfactori ly
resolved al l  outstanding commercial  points  to enable Kore Potash and PowerChina to conclude the agreements . The
agreements  are now with the respec7ve legal  counsels  of both par7es  to final ise the agreements . W hen the agreements  are
in final  state Kore Potash and PowerChina wi l l  work towards  fixing a  date for s igning ceremony with the Minister of Mines
and his  col leagues  of the Republ ic of Congo in Brazzavi l le. Fol lowing the s igning ceremony relevant detai ls  of the
agreement wi l l  be made publ ic.

Kola Financing
Kore Potash con7nues to work with the Consor7um to provide financing for the total  construc7on cost of Kola, which is
intended to be based on royalty and debt finance.

The successful  outcomes of the Study were in l ine with the Consor7um's  requirements  and supported the ongoing financing
discuss ions. The financing par7es  of the Consor7um have again reinforced their ongoing strong interest in financing Kola
and await the final isation of the EPC contract terms.

The Consor7um has  advised that the financing proposal  for the total  construc7on cost of Kola wi l l  be provided to the
Company within s ix weeks  of the execution of the EPC Contract.

Kore Potash maintains  that the Consor7um members  can provide the required financing for Kola 's  construc7on of Kola
and that pursuing this  financing opportunity remains  the best path forward for Kore Potash's  shareholders .
 
Congo Government Relations
O n 21 August 2023, the Minister of Mines  wrote a  leKer to the Company that pledged the Ministry and the RoC's  support for
Kore's  development of i ts  projects  at Kola and Dougou ("Projects").

The Minister acknowledged that some of the development objec7ves  for the P rojects , as  outl ined in the Mining Conven7on,
have not yet been met. He also assured the Ministry's  steadfast support, in the form of a  moral  guarantee, to ass ist in
address ing the remaining chal lenges  to comple7ng the financing of Kola. The Minister reaffirmed the val idi ty of the
Company's  mining tenement 7tles  and the Mining Conven7on, which is  the opera7ng agreement between the Company and
the Government.

The Minister of Mines  of the RoC showed further support for the Company's  development of the Kola P roject during a  vis i t
to the Kola Project in September 2023.

Kore Potash held a  ceremony at the intended loca7on of the Kola process ing plant in recogni7on of the extens ive
development work completed by Kore Potash. The ceremony also recognised the commencement of work on the ground at
the Kola s i te by SEPCO.

The ceremony was held near the vi l lage of Yanga in the Koui lou province of the RoC. The Minister, members  of his  Ministry
and local  dignitaries  were in aKendance, a long with the Chairman of Kore Potash, David Hathorn, Warren Thompson from
the Summit Consortium and SEPCO Vice Pres ident Zhang Quan.
 
On 24 February 2024 David Hathorn and Warren Thompson met with The Minister of Mines  of the RoC to update him on the
EPC progress .
 
The Company's  C EO, André Baya was received by His  Excel lency, Minister P ierre O ba, and his  Adviser, P rofessor Hi la i re
Elenga, in Brazzavi l le on 18 Apri l  2024. He updated the Minister of Mines  of the RoC regarding the Kola EP C contrac7ng
progress . Minister O ba reiterated the ful l  support of the Congolese Government in the development of Kola which is  in l ine
with the Government's  plan to develop and create jobs  in the region in which Kola is  located.
 
W hi le discuss ions  with PowerChina were progress ing, the C EO  also engaged with the Ministry of Mines  in the RoC to plan
the organiza7on of the s ignature ceremony which should take place in Brazzavi l le. The Company are wai7ng to update the
Minister and final ise the date and venue as  soon as  the legal  process  is  completed.
 
 
DX Potash Project
At present, the Company remains  focused on comple7ng the financing of Kola and moving forward to construc7on of Kola
as  soon as  poss ible. The Company is  a lso exploring what strategic options  are avai lable for the DX project.

Corporate
On 4 Apri l  2024, the Company announced the appointment of André Baya as  non-board CEO effective from 15 Apri l  2024.
 
André has  over 20 years  of experience in the global  mining and agriculture sectors  and brings  s ignificant African
experience including having held senior pos i7ons for groups with opera7ons in the RoC.  I mmediately prior to joining Kore
Potash, André worked as  a  management consultant, leading the corporate re-engineering of Fraser Alexander (P ty) Ltd.'s
African subs idiaries  and the corporate development of Fortescue Mining Group's  Bel inga i ron ore project in Gabon.
 
P rior to this , André was Country and General  Manager for a  variety of global  mining corpora7ons including Sundance
Resources, Cominco, Roxgold, Al l iance Mining Commodi7es, O rezone and Central  Copper Resources. O ther notable
posi7ons include Chief O pera7ng O fficer at Managem Group, the interna7onal  Moroccan mining group, where he was
responsible for the management of the Managem Group's  opera7ons and development projects  across  eight African
nations.
 
Between 1985 and 2001, André spent 15 years  in trade and agriculture, in both technical  and manageria l  roles  for
industria l  chemicals  and agrochemicals  bus inesses  in Africa and beyond.
 
On 15 Apri l  2024, the Company granted options  over 35,000,000 new Ordinary Shares  to management.
 
On 7 May 2024, the Company announced a secondary l i s ting on A2X, with effect from 14 May 2024.
 
The Company held a  General  Meeting on 13 May 2024 where a conditional  fundraise of US$150,000 was approved.
 
The Company held i ts  Annual  General  Meeting on 6 June 2024.
 
O n 27 June 2024, the Company announced the appointment of Amit Mehta as  a  non-execu7ve director to the Board,
nominated by OIA, with effect from 26 June 2024.
 
Mr Mehta is  the Senior Manager in the P rivate Equity team at O I A, the Sovereign Wealth fund of O man. He oversees  the
divers ified investments  strategy covering the Metals  and Mining investments , Renewables  and Energy Trans i7on sector. He
has  over 14 years  of P rivate Equity and I nvestment Banking experience working across  the New York and Middle East
regions. His  pos ition within OIA gives  him commercial  and corporate perspectives  that wi l l  be of value to Kore Potash.



 
As  at 30 June 2024, the Company held US$0.96 mi l l ion in cash.
 
O n 1 July 2024 the Company raised US$1,221,000 via  the issue of 87,503,183 new ordinary shares  of US$0.001 each in the
Company (the "Uncondi/onal Subscrip/on Shares") with exis7ng and new shareholders  at a  price of 1.1 pence per share
("Subscription Price").
 
O n 1 July 2024 the Company also announced that David Hathorn, Chairman of Kore Potash condi7onal ly subscribed for
4,299,454 new Ordinary Shares  of US$0.001 each in the Company at a  price of 1.1 pence per new Ordinary Share, for a  total
cons idera7on of US$60,000 (the "Condi/onal Subscrip/on"). The Condi7onal  Subscrip7on is  subject to approval  by the
shareholders  at a  General  Meeting scheduled to be held on 23 August 2024.
 
There were no mining production or construction activi ties  during the Quarter.
 
Quarterly cashflow report
In accordance with the ASX Listing Rules , the Company wi l l  a lso lodge i ts  cashflow report for the Quarter today.

The Company invested US$492,000 in explora7on in the Q uarter, which comprised US$489,000 related to the Kola Study
and US$3,000 for the DX DFS Study. The Company ended the Quarter with c.US$0.96 mi l l ion in cash.

This  announcement has  been approved for release by the Board of Kore Potash.
 
Market Abuse Regulation
This announcement contains inside informa7on for the purposes of Ar7cle 7 of the Market Abuse Regula7on
(EU) 596/2014 as it forms part of UK domes7c law by virtue of the European Union (Withdrawal) Act 2018
("MAR"), and is disclosed in accordance with the Company's obligations under Article 17 of MAR.

ENDS
 

 
For further information, please vis i t www.korepotash.com or contact:

 
Kore Potash
André Baya, CEO
Andry Maruta, CFO

Tel : +44 (0) 20 3963 1776

Tavistock Communications
Nick Elwes
Josephine Clerkin

Tel : +44 (0) 20 7920 3150

SP Angel Corporate Finance  - Nomad and Broker
Ewan Leggat
Charl ie Bouverat
 

Tel : +44 (0) 20 7470 0470

Shore Capital - Joint Broker
Toby Gibbs
James Thomas

Tel : +44 (0) 20 7408 4050

Questco Corporate Advisory - JSE Sponsor
Doné Hattingh

Tel : +27 (11) 011 9205

 

 

Tenement Details and Ownership
The Company is  incorporated and registered in England and Wales  and whol ly owns Kore Potash Limited of Austral ia . Kore
Potash Limited has  a  97% shareholding in S intoukola Potash SA ("SPSA") in the RoC. S P SA has  100% ownership of Kola
Potash Mining SA ("KPM"). K P M has  100% ownership of the Kola Mining Lease on which the Kola Deposit i s  s i tuated. The
Kola Deposit i s  located within the Kola Mining Lease. S P SA is  a lso the 100% owner of the Dougou Mining Lease. The Dougou
Mining lease hosts  the Dougou Deposit and the DX Deposit.
 
Under the exis7ng Mining Conven7on, the RoC Government is  en7tled to 10% ownership in the Kola and DX  P rojects . The
transfer of this  10% awaits  instruc7ons from the Government and the Mineral  Resources  and O re Reserves  are shown
below in gross  and 90% attributable bases. 
 

 
Table 1: Schedule of mining tenements (Republic of Congo)
 
Project & Type
 

 
Tenement Issued

 
Company Interest

 
Title Registered to

Kola
Mining
 

Decree 2013-412
of 9 August 2013
 

100%
potass ium rights  only

Kola Potash Mining S.A.

Dougou
Mining
 

Decree 2017-139
of 9 May 2017
Revised Decree No
2021-389 of 2 August
2021
 

100%
potass ium rights  only

Sintoukola Potash S.A.

https://url.avanan.click/v2/___http:/www.korepotash.com___.YXAxZTpzaG9yZWNhcDphOm86MDlkN2QxNGJhNDk0MzNjMTI4MTVmZjFjOWJhOTQ0MDg6NjplMTY5OjNlYWYwYmY3Zjk2NzhjZDU2NzQxOGU4ZmYwZGE1ZmE3MDNiODhlZTk1Y2QzYTg1YjE3ZmMzMTY2MDYwYzc2YmY6cDpGOk4


 

Kore Potash Mineral Resources and Ore Reserves - Gross and according to future 90% interest (10% by the RoC

government)

 
KOLA SYLVINITE DEPOSIT
 Gross Net Attributable (90% interest)
Mineral Resource

Category
Sylvinite

Million Tonnes
Average Grade

KCl %
Contained KCl
million tonnes

Sylvinite
 Million Tonnes

Average Grade
KCl %

Contained KCl
million tonnes

Me a s ure d 216 34.9 75.4 194 34.9 67.8
Indi ca te d 292 35.7 104.3 263 35.7 93.9
Sub-Total Measured

+
Indicated

508 35.4 179.7 457 35.4 161.7

Infe rre d 340 34.0 115.7 306 34.0 104.1
TOTAL 848 34.8 295.4 763 34.8 265.8

 
 Gross Net Attributable (90% interest)
Ore Reserve

Category
Sylvinite

Million Tonnes
Average Grade

KCl %
Contained KCl
million tonnes

Sylvinite
Million Tonnes

Average Grade
KCl %

Contained KCl
million tonnes

Prove d 62 32.1 19.8 56 32.1 17.9
Proba bl e 91 32.8 29.7 82 32.8 26.7
TOTAL 152 32.5 49.5 137 32.5 44.6
Ore Reserves are not in addition to Mineral Resources but are derived from them by the application of modifying factors
 
DOUGOU EXTENSION SYLVINITE DEPOSIT (HWSS and TSS)
 Gross Net Attributable (90% interest)
Mineral Resource

Category
Sylvinite

Million Tonnes
Average Grade

KCl %
Contained KCl
million tonnes

Sylvinite
Million Tonnes

Average Grade
KCl %

Contained KCl
million tonnes

Me a s ure d  20 32.4  6.5 18 32.4 5.9
Indi ca te d 8 23.1 1.8 7 23.1 1.6
Sub-Total Measured

+
Indicated

28 29.9 8.3 25 29.9 7.5

Infe rre d 101 23.5 23.8 91 23.5 21.4
TOTAL 129 24.8 32.1 116 24.8 28.9

 
 

 Gross Net Attributable (90% interest)
Ore Reserve

Category
Sylvinite

Million Tonnes
Average Grade

KCl %
Contained KCl
million tonnes

Sylvinite
Million Tonnes

Average Grade
KCl %

Contained KCl
million tonnes

Prove d 6.1 32.5 2.0 5.5 32.5 1.8
Proba bl e 3.2 41.8 1.3 2.9 41.8 1.2
TOTAL 9.3 35.7 3.3 8.4 35.7 3.0
Ore Reserves are not in addition to Mineral Resources but are derived from them by the application of modifying factors

DOUGOU CARNALLITE DEPOSIT
 Gross Net Attributable (90% interest)
Mineral Resource

Category
Million Tonnes

carnallite
Average Grade

KCl %
Contained KCl
million tonnes

Million Tonnes
carnallite

Average Grade
 KCl %

Contained KCl
million tonnes

Me a s ure d 148 20.1 29.7 133 20.1 26.8
Indi ca te d 920 20.7 190.4 828 20.7 171.4
Sub-Total Measured

+
Indicated

1,068 20.6 220.2 961 20.6 198.2

Infe rre d 1,988 20.8 413.5 1,789 20.8 372.2
TOTAL 3,056 20.7 633.7 2,750 20.7 570.3

 
KOLA CARNALLITE DEPOSIT
 Gross Net Attributable (90% interest)
Mineral Resource

Category
Million Tonnes

carnallite
Average Grade

KCl %
Contained KCl
million tonnes

Million Tonnes
carnallite

Average Grade
KCl %

Contained KCl
million tonnes

Me a s ure d 341 17.4 59.4 307 17.4 53.5
Indi ca te d 441 18.7 82.6 397 18.7 74.4
Sub-Total Measured

+
Indicated

783 18.1 142.0 705 18.1 127.8

Infe rre d 1,266 18.7 236.4 1,140 18.7 212.8
TOTAL 2,049 18.5 378.5 1,844 18.5 340.6

 

Competent Persons Statements



Competent Persons Statements

Al l  Mineral  Resource and O re Reserves  are reported in accordance with the JO RC Code (2012 edi7on).

Numbers  are rounded to the appropriate decimal  place. Rounding 'errors ' may be reflected in the "totals".

 

The Kola Mineral  Resources  were reported 6 July 2017 in an announcement 7tled 'Updated Mineral  Resource

for the High -Grade Kola Deposit'. I t was  prepared by Competent Person Mr. Garth K irkham, P.Geo., of Met-

Chem divis ion of D R A Americas  I nc., a  subs idiary of the D R A Group, and a member of the Associa7on of

P rofess ional  Engineers  and Geoscien7sts  of Bri7sh Columbia. The O re Reserves  for sylvini te at Kola was  first

stated on 29 January 2019 in an announcement 7tled "Kola Defini7ve Feas ibi l i ty Study" and was prepared by

Met-Chem. The Competent Person for the es7mate was Mr Mo Molavi , member of good standing of Engineers

and Geoscien7sts  of Bri7sh Columbia. The O re Reserves  were reviewed when the changes  to the underlying

assump7ons (as  detai led in the 27 June 2022 announcement "Kola P roject op7misa7on study outcomes")

were made and Mr Molavi  veri fied that the Ore Reserves  remained unchanged.

 

The Dougou carnal l i te Mineral  Resources  were reported on 9 February 2015 in an announcement 7tled

'Elemental  Minerals  Announces  Large Mineral  Resource Expansion and Upgrade for the Dougou Potash

Deposit'. I t was  prepared by Competent Persons  Dr. Sebas7aan van der K lauw and Ms. Jana Neubert, senior

geologists  and employees  of ERCO S P LAN I ngenieurgesel lscha< Geotechnik und Bergbau mbH and members  of

good standing of the European Federation of Geologists .

 
The Dougou Extens ion sylvini te Mineral  Resource Es7mate and O re Reserve Es7mate were reported in an
announcement 7tled "Updated Dougou Extens ion (DX ) P FS and P roduc7on Target" on 24 January 2023. Dr.
Douglas  F. Hambley, P h.D., P.E., P.Eng., P.G of Agapito Associates  I nc., for the Explora7on Results  and Mineral
Resources. Mr. Hambley is  a  l icensed profess ional  geologist in states  of I l l inois  (Member 196-000007) and
I ndiana (Member 2175), USA, and is  an Honorary Registered Member (H R M) of the Society of Mining,
Metal lurgy and Explora7on, I nc. (S M E, Member 1299100R M), a  Recognized R P O  included in a  l i s t that i s
posted on the ASX  website from 7me to 7me and Dr. Michael  Hardy was the Competent Person for the O re
Reserves, and he is  a  registered member in good standing (Member #01328850) of Society for Mining,
Metal lurgy and Explora7on (S M E) which is  an R P O  included in a  l i s t that i s  posted on the ASX  website from
time to time.

 

The Company confirms that, i t i s  not aware of any new informa7on or data that materia l ly affects  the

informa7on included in the original  market announcements  and, in the case of es7mates  of Mineral

Resources  or statements  of O re Reserves  that a l l  materia l  assump7ons and technical  parameters

underpinning the es7mates  in the relevant market announcement con7nue to apply and have not materia l ly

changed. The Company confirms that the form and context in which the Competent Person's  findings  are

presented have not been materia l ly modified from the original  market announcement.

 

Forward-Looking Statements

This  release contains  certain statements  that are "forward-looking" with respect to the financial  condi7on,

results  of opera7ons, projects  and bus iness  of the Company and certain plans  and objec7ves  of the

management of the Company. Forward-looking statements  include those containing words  such as :

"an7cipate", "bel ieve", "expect," "forecast", "poten7al", "intends," "es7mate," "wi l l", "plan", "could", "may",

"project", "target", "l ikely" and s imi lar express ions  iden7fy forward-looking statements . By their very nature

forward-looking statements  are subject to known and unknown risks  and uncertain7es  and other factors

which are subject to change without no7ce and may involve s ignificant elements  of subjec7ve judgement and

assump7ons as  to future events  which may or may not be correct, which may cause the Company's  actual

results , performance or achievements , to differ materia l ly from those expressed or impl ied in any of our

forward-looking statements , which are not guarantees  of future performance. Neither the Company, nor any

other person, gives  any representa7on, warranty, assurance or guarantee that the occurrence of the events

expressed or impl ied in any forward-looking statement wi l l  occur. Except as  required by law, and only to the

extent so required, none of the Company, i ts  subs idiaries  or i ts  or their directors , officers , employees,

advisors  or agents  or any other person shal l  in any way be l iable to any person or body for any loss , cla im,

demand, damages, costs , or expenses  of whatever nature aris ing in any way out of, or in connec7on with, the

information contained in this  document.
 

This information is provided by RNS, the news service of the London Stock Exchange. RNS is approved by the Financial Conduct Authority to act as a
Primary Information Provider in the United Kingdom. Terms and conditions relating to the use and distribution of this information may apply. For further



information, please contact rns@lseg.com or visit www.rns.com.

RNS may use your IP address to confirm compliance with the terms and conditions, to analyse how you engage with the information contained in this
communication, and to share such analysis on an anonymised basis with others as part of our commercial services. For further information about how
RNS and the London Stock Exchange use the personal data you provide us, please see our Privacy Policy.
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