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Interim results for the six months ended 30 June 2024

Strategic plan updated after one-off write downs: mid-teens ROTE target in 2026 maintained

 

London - 1 August 2024 - Vanquis  Banking Group plc ('the Group'), the special is t bank, today publ ished i ts  results  for the

s ix months  ended 30 June 2024.  

 
Ian McL aughlin, Chief Execu've O fficer, commented: "We are making good progress  on our bus iness  transforma+on and
refreshed customer proposi+on presented in March. New customer volumes grew in the first hal f at be1er margins , leading
to overal l  receivables  growth in June. We con+nued driving opera+onal  efficiency and are on track to achieve £60m in cost
savings  by year-end.  
 
"As  announced on 16 July, we recognised one-off i tems amoun+ng to £40m in the first hal f, which relate to our review of
Vehicle F inance Stage 3 receivables  (£29m, of which £16m relates  to prior periods) and management ac+ons taken in the
period (£11m). As  a  result our financial  pos ition is  now clearer and more stable.
 
"We have revis i ted our strategic plan and are making further changes  to del iver an addi+onal  £15m in cost savings  by the
end of 2025, a long with new revenue ini+a+ves. We expect modest receivables  growth in 2H24. We remain on track to
del iver low s ingle digi t ROTE in 2025 and mid-teens  ROTE in 2026, in l ine with previous  guidance.
 
"As  the largest specia l is t finance provider for financial ly underserved customers, Vanquis  occupies  a  unique role in the UK
banking system. We look forward to continuing to support our customers  to make the most of l i fe's  opportunities ."
 
Key financial results for the six months ended 30 June

1H 24
 

£m

1H 23
(restated)1

£m

Change
%

Net interest income 214.5 214.5 -
Non-interest income 19.5 22.6 (13.7)
Total income 234.0 237.1 (1.3)
Impairment charges (101.3) (93.0) (8.9)
Risk-adjusted income 132.7 144.1 (7.9)
Operating costs (179.2) (166.0) (7.9)
Statutory loss before tax (46.5) (21.9) (112.3)

 

Adjusted loss before tax2 (26.8) (12.9) (107.8)

Adjusted operating costs3 (159.5) (157.0) 1.6
  
Metrics
Gross  customer interest earning balances4 2,254.2 2,370.7 (4.9)

Adjusted LPS (p)5 (8.3) (3.6) (130.6)

Bas ic LPS (p)6 (14.1) (6.3) (123.8)

Net interest margin7 18.8% 18.7% 0.1

Risk-adjusted margin8 11.6% 12.5% (0.9)

Cost:income ratio9 68.2% 66.2% (2.0)

Adjusted ROTE10 (11.5%) (5.2%) (6.3)

TNAV per share (£)11 1.5 1.7 (11.8)

Tier 1 ratio12 19.8% 21.1% (1.3)

Update of strategic plan

 

Vanquis  Management has  updated i ts  strategic plan.

 

·      N o change to purpose and strategy: Vanquis  has  a  unique role to play in del ivering caring banking so that

customers  can make the most of l i fe's  opportunities .

·      Continued development of customer proposition.

·      Continued implementation of Gateway transformation plan.

·      Further business streamlining to del iver an additional  £15m of cost savings  by the end of 2025.  



·      Further business streamlining to del iver an additional  £15m of cost savings  by the end of 2025.  

·      Opportunities for further revenue optimisation in Credit Cards.

·      Target Tier 1 capital ratio reset to 18.5 - 19.5%, reflecting the Group's  clearer and more stable financial  pos ition.

 

1H24 headlines

 

Business performance: progress with business transformation, financial position now clearer and more stable

 

·      Gross Customer Interest Earning Balances at 30 June of £2,254.2m, a  decl ine of 5% (1H23: £2,370.7m).

o  New customer acquis i tions  grew ahead of plan.

o  Overal l  reduc+on in receivables  was  due to proac+ve volume management in 2H23, a long with reduced

customer spending and higher debt repayments .

o  Decl ine in receivables  moderated in Apri l  and May, with a  s l ight increase in June.

·      NIM: s table at 18.8% (1H23: 18.7%).

·      Net Interest Income: s table at £214.5m (1H23: £214.5m), with ini tia l  re-pricing ini tiatives  now complete.

·      Impairment Charges: increased by 9% to £101.3m (1H23: £93.0m).

o  £9.7m downward revalua+on of Vehicle F inance Stage 3 debt and charge-off assets : debt sales  expected

later this  year.

o  Lower benefi ts  from model  enhancements  and recoveries .

o  Reduced origination and stable underlying credit performance were pos itive drivers .

·      Adjusted Operating Costs: increased by 1.6% to £159.5m (1H23: £157.0m).

o  On track to achieve c.£60m previous ly announced cost savings  by the end of 2024.

o  £10m in one-off i tems, mainly the write-down of development costs  for a  now redundant mobi le app,

property di lapidations  and other sundry balances.

·      Adjusted Loss Before Tax: £26.8m (1H23: £12.9m).

o  Excluding one-off i tems and the revalua+on of Vehicle F inance Stage 3 balances, the Group adjusted loss

before tax would have been £1.5m.

 

Customer proposition update: proposition strengthened to meet customer needs

 

Cards

·      Ini tia l  repricing ini tiatives  complete.

·      Balance transfer products  launched.

Vehicle Finance

·      Repricing programme complete.

·      Asset class  expansion implemented.

Loans

·      Existing customer proposition re-launched with a  strong risk-adjusted margin.

Second Charge Mortgages

·      Forward flow agreement s igned with Interbridge Mortgages.

·      Expanded agreement with Sel ina Finance.

·      Strong start with 2Q24 originations  above plan.

Savings

·      Del ivering cost-effective funding through an expanded product range, 30/60-day notice accounts , and Cash ISAs.

Snoop

·      Embedded as  a key strategic enabler within Vanquis .

·      Customer acquis i tion performing wel l  with over 24,000 Vanquis  customers  added in 1H24.

·      New credit score feature used by approximately 80,000 customers.

·      Snoop bi l l  switching capabi l i ty integrated into the Vanquis  app.

Gateway

·      Technology transforma+on progress ing rapidly, and first key mi lestone del ivered: a  s ingle customer-centric

contact centre platform servicing multiple products  and enhancing the customer experience.

 

Complaints: improved complaints handling while engaging with regulators to address industry-wide issues               

 

·      Complaints  costs  in l ine with expectations.

·      Flexible and more cost-effec+ve complaint handl ing capabi l i ty by offshore providers , with ar+ficial  intel l igence

being used to automate the logging of complaints .

·      Continuing to engage with regulators  to address  complaints  i ssues  on an industry-wide bas is .



·      Continuing to engage with regulators  to address  complaints  i ssues  on an industry-wide bas is .

·      Financial  O mbudsman's  consulta+on: charging C la ims Management Companies  and other profess ional

representa+ves  could reduce the pers istent harm that current poor prac+ces  are caus ing both firms and

consumers  and ensure a  fa i rer distribution of financial  responsibi l i ty.

·      Legal  proceedings  are ongoing against the CMC responsible for the most spurious  cla ims.

 

Capital and funding: renewed focus on deploying capital for profitable receivables growth

 
·      Statutory losses  and one-off i tems resulted in a  Tier 1 ratio of 19.8% at 30 June 2024 (1H23: 21.1%).
·      Strong l iquidity and funding, with retai l  funding at 86.5% (1H23: 76.1%) and par+al  early repayment of £75m

TSFME funding.

 
Dividend
 
The Board does  not propose to pay an interim dividend (1H23: 5p) for 1H24.
 

Outlook*

 

The Group's  short-term objective is  to return the bus iness  to modest receivables  growth in 2H24.

 

The Group remains  on track to del iver low s ingle digi t ROTE in 2025 and mid-teens  ROTE in 2026, in l ine with previous

guidance.

 

 
FY24 guidance
(March 2024)

Revised FY24
guidance

NIM (inc. 2nd charge mortgages) >18% No change

Cost: Income ratio 60-63% 62-65%

Retai l  funding (% of a l l  funding) >85% No change

Tier 1 ratio 19.5-20.5% 18.5-19.5%**

ROTE Low s ingle digi ts A loss  for 2024
 
 
* Al l  measures  are on an adjusted bas is
** Based on a current regulatory requirements  and risk appeti te
 

 

Results webcast and strategy seminar

 

I an McLaughl in, C EO, and Dave Wa1s, C FO, wi l l  host a  results  webcast at 08:30 today. To register your a1endance, please

use this  l ink: https://brrmedia.news/VANQ_IR_24

 
Materia ls  for the results  presentation wi l l  be publ ished at: https://www.vanquisbankinggroup.com/shareholder-
hub/results-reports-and-presentations/
 

Enquiries

 

Analysts and shareholders

Miriam McKay, Interim Head of Investor Relations

miriam.mckay@vanquis .com

07577 390666

 

Media

Simone Selzer, Nick Cosgrove - Brunswick

vanquisbankinggroup@brunswickgroup.com

0207 4045959

 

Footnotes

 

1 .     A s part of the Group's review into Vehicle F inance Stage 3 assets, it was iden�fied that cash flows expected to be

received from contracts iden�fied for debt sale were being included within the impairment provision beyond the

expected sale date.  The Groups results have been retrospec�vely restated for all periods presented in this report, with

the impact outlined in Note 2 of the financial statements.

2.     Adjusted loss before tax is stated before amortisation of acquisition intangibles and exceptional items.

3.     Adjusted operating costs are operating costs excluding exceptional items and amortisation of acquisition intangibles.

https://brrmedia.news/VANQ_IR_24
https://www.vanquisbankinggroup.com/shareholder-hub/results-reports-and-presentations/
mailto:miriam.mckay@vanquis.com
mailto:vanquisbankinggroup@brunswickgroup.com


4.     Gross customer interest earning balances excludes post charge off assets and deferred acquisi�on costs, which are

included in Gross Receivables. A s part of the review into the Vehicle F inance Stage 3 assets and review of our internal

management repor�ng, it was iden�fied that £51.6m of gross receivables were excluded from gross interest earning

balances.  K P I s  us ing this  metric have therefore been retrospec+vely represented for a l l  periods  presented in this

report. There is no impact to total gross receivables or net receivables as a result of this change.

5.     A djusted LP S is calculated as loss a2er tax, excluding the amor�sa�on of acquisi�on intangibles and excep�onal items

for the 6 months ended 30 June, divided by the weighted average number of shares in issue.

6 .     Basic LP S  is calculated as loss a2er tax for the 6 months ended 30 June, divided by the weighted average number of

shares in issue.

7 .     Net interest margin is calculated as interest income less interest expense for the period mul�plied by 365/181 as a

percentage of average gross receivables for the 7 months ended 30 June.

8 .     Risk-adjusted margin is defined as risk-adjusted income for the period mul�plied by 365/181 as a percentage of

average gross receivables for the 7 months ended 30 June.

9 .     O pera�ng costs, excluding excep�onal items and amor�sa�on of acquisi�on intangibles as a percentage of total

income, for the period.

10.  A djusted ROTE is defined as adjusted profit a2er tax net of fair value gains for the period mul�plied by 365/181 as a

percentage of average adjusted tangible equity for the 7 months ended 30 June. A djusted tangible equity is stated as

equity a2er deduc�ng the Group's pension asset, net of deferred tax, the fair value of deriva�ve financial instruments,

net of deferred tax, less intangible assets and goodwill.

11.  . TNAV per share is calculated as average adjusted tangible equity, divided by the weighted average number of shares

in issue during the period.

12.  The Tier 1 ra�o is defined as the ra�o of the Group's Tier 1 (currently all held as C ET1) to the Group's risk-weighted

assets measured in accordance with the CRR.

 

 

Forward looking statements

This  report may contain certain "forward looking statements" regarding the financial  pos i+on, bus iness  strategy or plans

for future opera+ons of Vanquis  Banking Group. Al l  s tatements  other than statements  of historical  fact included in this

document may be forward looking statements . Forward looking statements  a lso often use words  such as  "bel ieve", "expect",

"es+mate", "intend", "an+cipate" and words  of a  s imi lar meaning. By their nature, forward looking statements  involve risk

and uncertainty that could cause actual  results  to differ from those suggested by them. Much of the risk and uncertainty

relates  to factors  that are beyond Vanquis  Banking Group's  abi l i ty to control  or es+mate precisely, such as  future market

condi+ons and the behaviours  of other market par+cipants , and therefore undue rel iance should not be placed on such

statements  which speak only as  at the date of this  report. Vanquis  Banking Group does  not assume any obl iga+on to, and

does not intend to, revise or update these forward-looking statements , except as  required pursuant to appl icable law or

regula+on. No statement in this  announcement is  intended as  a  profit forecast or es+mate for any period. No statement in

this  announcement should be interpreted to indicate a  par+cular level  of profit and, as  a  consequence, i t should not be

poss ible to derive a  profi t figure for any future period from this  report.

 

 

 

Financial review

 

Group performance

 

The Group's  2024 interim results  are as  fol lows:

Six months ended 30 June
2024

£m

20231

(restated)
£m

Interest income 285.2 264.8
Interest expense (70.7) (50.3)

Net interest income 214.5 214.5

Fee and commiss ion income 20.1 21.5
Fee and commiss ion expense (0.8) (0.7)

Net fee and commission income 19.3 20.8

Other income 0.2 1.8

Total income 234.0 237.1

Impairment charges (101.3) (93.0)

Risk-adjusted income 132.7 144.1



Operating costs (179.2) (166.0)

Statutory loss before taxation (46.5) (21.9)

Tax credit 10.7 6.0
Statutory loss for the year attributable to equity shareholders (35.8) (15.9)

  
Add back:  
Tax credit (10.7) (6.0)

Amortisation of acquis i tion intangibles 4.2 3.7

Exceptional  i tems 15.5 5.3

Adjusted loss before tax (26.8) (12.9)

 

1 Refer to note 2 in financial  s tatements  for detai l  of restatement.

 

The Group reported an adjusted loss  before tax of £26.8m (1H23 restated: £12.9m), which reflects  a  number of one off i tems

recognised in the period including £12.8m (1H23: £7.6m) in rela+on to the review of Vehicle F inance Stage 3 balances  as

indicated during the strategy seminar on 27 March 2024, with a  view to future poten+al  debt sales . Vehicle F inance has

been exhibi+ng an ever growing stage 3 gross  receivable balance with a  corresponding large and increas ing EC L provis ion

being held. As  part of the review, receivables  el igible for a  poten+al  debt sale were ful ly charged off resul+ng in a  post

charge off asset (P COA) of £17.8m being recognised. The total  impact of the review was £28.9m, with £12.8m recognised in

1H24 and £7.4m in 1H23 (2H23: £0.2m) due to a  prior period restatement being required. The impact on the opening

balance sheet was  £8.5m. The ful l  impact of the restatement is  set out in note 2 of the financial  s tatements .

 

I n addi+on, there were £11.5m of other one off i tems related to the write-down of development costs  for a  now redundant

mobi le app, property di lapidations  and other sundry balances.

 

I ncluding amor+sa+on of acquis i+on intangibles  and excep+onal  i tems, the Group loss  before tax was  £46.5m (1H23

restated: £21.9m).

 

The Credit Card bus iness  reported adjusted profit before tax for the period of £20.2m (1H23: £33.9m) and receivables

ended the period at £1,151m (1H23: £1,224m). The Vehicle F inance bus iness  generated adjusted loss  before tax of £3.3m

(1H23 restated adjusted profit before tax: £8.2m) and receivables  ended the period at £760m (1H23 restated: £748m). The

Personal  Loans  bus iness  generated adjusted loss  before tax of £3.8m (1H23: £9.3m) and receivables  ended the period at

£68m (1H23: £130m). The Second Charge Mortgages  bus iness  generated adjusted profit before tax of £0.4m (1H23 adjusted

loss  before tax: £0.3m) and receivables  ended the period at £32m (1H23: £ni l ).

 

O n an adjusted bas is , the Group reported an adjusted bas ic loss  per share of 8.3p (1H23 restated 3.6p). O n a statutory

bas is , the Group reported a bas ic loss  per share of 14.1p (1H23 restated: 6.3p) for 1H24 reflec+ng the statutory loss  aRer

tax of £35.8m (1H23 restated: £15.9m).

 

Summary Balance sheet

 

30 June 2024
 

£m

31 December 2023
(restated)

£m

30 June 2023
(restated)

£m

1 January 2023
(restated)

£m
Assets
Cash and balances  at central  banks 772.8 743.3 447.3 464.9

Amounts  receivable from customers1 2,008.5 2,155.8 2,096.4 1,896.9

Pension asset 34.4 38.2 36.8 30.7
Goodwi l l  and other intangibles 132.6 146.8 136.5 134.5
Other assets 136.8 110.6 153.2 128.0
 3,085.1 3,194.7 2,870.2 2,655.0
Liabilities  
Retai l  deposits 1,937.5 1,950.5 1,445.3 1,100.6

Bank and other borrowings2 504.1 582.5 706.6 815.4

Trade and other payables 49.6 44.1 64.0 62.8
Other l iabi l i ties 64.2 48.5 82.3 69.8
 2,555.4 2,625.6 2,298.2 2,048.6

 

 

1 A mounts receivable from customers are presented net of £1.9m (F Y23: £3.2m, 1H23: £5.3m, F Y22: £7.9m) fair value
adjustment for porDolio hedged risk. Underlying receivables from customers are £2,010.4m (F Y23: £2,159.0m, 1H23:
£2,101.7m, FY22: £1,904.8m).

2 Bank and other borrowings are presented net of £3.7m (F Y23: £1.0m, 1H23: £11.5m, F Y22: £4.6m) fair value adjustment for
hedged risk. Underlying bank and other borrowings are £507.8m (FY23: £583.5m, 1H23: £718.1m, FY22: £820.0m).

 

Operating review



Operating review
 
Product trading performance

Six months ended 30 June 2024

Cards Vehicle
Finance

Loans Other1 Corporate
Centre

Total

£m £m £m £m £m £m

Interest income  202.6  69.8  9.2  1.0  2.6  285.2

Interest expense  (38.4)  (19.9)  (2.0)  (0.4)  (10.0)  (70.7)

Net interest income  164.2  49.9  7.2  0.6  (7.4)  214.5

Fee and commiss ion income  19.3 - - 0.8 -  20.1

Fee and commiss ion expense  (0.7)  -   -   (0.1)   -   (0.8)

Net fee and commission income  18.6  -   -   0.7   -   19.3

Other income  (0.1) -  -   0.3  -   0.2

Total income  182.7  49.9  7.2  1.6  (7.4)  234.0

Impairment charges  (66.1)  (30.3)  (4.9)  -   -   (101.3)

Risk-adjusted income  116.6  19.6  2.3  1.6  (7.4)  132.7

Adjusted operating costs  (96.4)  (22.9)  (6.1)  (5.2)  (28.9)  (159.5)

Adjusted PBT / (LBT)  20.2  (3.3)  (3.8)  (3.6)  (36.3)  (26.8)

 
 

Six months  ended 30 June 2023 (restated)

Cards Vehicle
Finance

Loans Other1 Corporate
Centre

Total

£m £m £m £m £m £m

Interest income  175.1  72.8  12.3 -  4.6  264.8

Interest expense  (20.7)  (12.3)  (1.9)  -  (15.4)  (50.3)

Net interest income  154.4  60.5  10.4  -  (10.8)  214.5

Fee and commiss ion income  21.5 - - - -  21.5

Fee and commiss ion expense  (0.7)  -   -   -   -   (0.7)

Net fee and commission income  20.8  -   -   -   -   20.8

Other income  0.2  1.6  -   - -    1.8

Total income  175.4  62.1  10.4 -  (10.8)  237.1

Impairment charges  (55.4)  (26.6)  (11.0)  -   -   (93.0)

Risk-adjusted income  120.0  35.5  (0.6)  -  (10.8)  144.1

Adjusted operating costs  (86.1)  (27.3)  (8.7)  (0.3)  (34.6)  (157.0)

Adjusted PBT / (LBT)  33.9  8.2  (9.3)  (0.3)  (45.4)  (12.9)

1 Other includes Snoop and Second Charge Mortgages

 

Credit Cards

 

Six months  ended 30 June

2024
£m

2023
£m

Change
(%)

Total  customer numbers  ('000) 1,320.9 1,617.3 (18.3)
New customer bookings  ('000) 56.8 182.8 (68.9)
Period-end receivables 1,150.6 1,223.9 (6.0)
Average gross  customer interest earning balances1 1,340.4 1,400.9 (4.3)

  
Interest income from customer receivables 183.6 166.5 10.3
Interest income from cash balances  held on deposit 19.0 8.6 120.9
Interest expense (38.4) (20.7) 85.5
Net interest income 164.2 154.4 6.3
Net fee and commiss ion income 18.6 20.8 (10.6)
Other income (0.1) 0.2 150.0
Total income 182.7 175.4 4.2
Impairment charges (66.1) (55.4) 19.3
Risk adjusted income 116.6 120.0 (2.8)
Adjusted operating costs (96.4) (86.1) 12.0

Adjusted PBT contribution 2 20.2 33.9 (40.4)

  



  
Asset yield (%) 3 27.5 24.0 3.5

Cost of risk (%) 4 (9.9) (8.0) (1.9)

Risk adjusted margin (%) 5 17.5 17.3 0.2

 

1     Calculated as the average of month end gross receivables, excluding post charge off assets and deferred acquisi�on costs,

for the 7 months ended 30 June.

2     Adjusted PBT contribution is stated before tax and exceptional items.

3        Interest income from customer receivables for the period mul�plied by 365/181 as a percentage of average gross

receivables for the 7 months ended 30 June.

4     Impairment charges for the period mul�plied by 365/181 as a percentage of average gross receivables for the 7 months

ended 30 June.

5     Total income, excluding excep�onal items less impairment charge  for the period mul�plied by 365/181 as a percentage of

average gross receivables for the 7 months ended 30 June.

 

For 1H24, the Group's  credit card bus iness  reported adjusted P BT of £20.2m (1H23: £33.9m) and receivables  at the end of

the period of approximately £1,151m (Dec'23: £1,278m; 1H23: £1,224m).

 

New customer bookings  for the period were 57k, down from 183k in 1H23, reflec+ng the temporary cessa+on of balance

transfers , purchase offers , and the credit bui lder product on affil iate channels  in September 2023 fol lowing a strategic

review of the profitabi l i ty of the porTol io. The credit bui lder product was  relaunched on the affil iate channel  and balance

transfers  recommenced in Q 2'24. Credit card customer numbers  decreased to 1,321k as  at 30 June (F Y23: 1,376k; 1H23:

1,617k). Ac+ve customer numbers , defined as  customers  with ac+vity on their card in the last month, a lso fel l  to 1,097k

(FY23: 1,190k; 1H23: 1,260k).

 

During the period, credit l ine increases  issued to customers  were approximately £65m (1H23: £169m), c. 60% lower than

1H23 due to paus ing credit l ine increases  in Aug'23 amid the same bus iness  ra+onale for modera+ng acquis i+on volume.

Credit l ine increases  were resumed in Apr'24. At the end of June, the average u+l isa+on rate was  approximately 47% (1H23:

47%). Receivables  ended the period at £1,151m (F Y23: £1,278m; 1H23: £1,224m), represen+ng a reduc+on of 6% year on

year.

 

The credit card bus iness  generated interest income of £202.6m during the period, versus  £175.1m in 1H23. This  reflects

price increases  on the customer receivable in Nov'23 and in 1H24, with a  resultant increase in the asset yield to 27.5%

(1H23: 24.0%). I nterest income was also favourably impacted by increased returns  from funds placed at the Bank of

England.

Funding costs  increased to £38.4m during the period, versus  £20.7m in 1H23, reflec+ng the 34% increase in retai l  deposit

balances  (1H24: £1,938m; 1H23: £1,445m) and ris ing interest rates . Net fee and commiss ion income reduced in 1H24 to

£18.6m (1H23: £20.8m) reflecting the lower active customer numbers .

 

The impairment charge for 1H24 was £66.1m (1H23: £55.4m) as  a  result of higher debt sales  and post charge off ac+vity in

1H24.  The annual ised cost of risk was  9.9% (1H23: 8.0%).

 

Costs  increased to £96.4m during the period versus  £86.1m in 1H23 reflec+ng the write-down of development costs  for a

now redundant mobi le app and increased costs  from complaints  and FO S fees.  These were partly offset by savings  from

overal l  cost management ac+ons, including headcount reduc+on,  to mi+gate the impact of infla+on on the bus iness 's  cost

base.

 

For the remainder of 2024, the credit card bus iness  is  focused on bui lding receivables  with ini+a+ves  across  acquis i+on

and existing customers, including new pricing, balance transfer and purchase offers .

 

Vehicle Finance

Six months  ended 30 June

2024
 

£m

2023
(restated)1

£m

Change
(%)

Total  customer numbers  ('000) 109.9 110.9 (0.9)
New customer bookings  ('000) 19.4 31.0 (37.4)
Period-end receivables 760.5 748.2 1.6
Average customer gross  interest earning balances2 851.0 802.0 6.1

  
Interest income 69.8 72.8 (4.1)
Interest expense (19.9) (12.3) 61.8



Interest expense (19.9) (12.3) 61.8
Net interest income 49.9 60.5 (17.5)
Other income - 1.6 (100)
Total income 49.9 62.1 (19.6)
Impairment charges (30.3) (26.6) 13.9
Risk adjusted income 19.6 35.5 (44.8)
Adjusted operating costs (22.9) (27.3) (16.1)

Adjusted (LBT)/PBT contribution 3 (3.3) 8.2 (140.2)

  
Asset yield (%) 4 16.5 18.3 (1.8)

Cost of risk (%) 5 (7.2) (6.7) (0.5)

Risk adjusted margin (%) 6 4.6 8.9 (4.3)

 

1     A s part of the Group's review into Vehicle F inance Stage 3 assets, it was iden�fied that cash flows expected to be received

from contracts projected to be received from customers on contracts iden�fied for debt sale were being included beyond the

expected sale date in addi�on to the cash flows from the debt sale. Vehicle F inance results have been retrospec�vely restated

with the impact outlined in Note 2 of the financial statements.

2     Calculated as the average of month end gross receivables, excluding post charge off assets and deferred acquisi�on costs,

for the 7 months ended 30 June. A s part of the review into the Vehicle F inance Stage 3 assets and review of our internal

management repor�ng it was iden�fied that £51.6m of gross receivables were excluded incorrectly from the presenta�on of

gross interest earning balances. There was no impact on the balance sheet as a result of this.  K P Is using this metric have

therefore been retrospectively represented for all periods presented in this report.

3     Adjusted (loss)\profit before tax contribution is stated before tax and exceptional items.

4        Interest income for the period mul�plied by 365/181 as a percentage of average gross receivables for the 7 months ended

30 June.

5     Impairment charges for the period mul�plied by 365/181 as a percentage of average gross receivables for the 7 months

ended 30 June.

6     Total income, excluding excep�onal items less impairment charge  for the period mul�plied by 365/181 as a percentage of

average gross receivables for the 7 months ended 30 June.

 

The Group's  vehicle finance bus iness  generated adjusted loss  before tax of £3.3m (1H23 restated adjusted profit before tax:

£8.2m) for 1H24 and receivables  at the period end were £761m (1H23 restated: £748m), represen+ng growth of 1.6% year

on year.

During 1H24 a  review was undertaken of the vehicle finance stage 3 assets  as  indicated during the strategy seminar held on

27 March 2024, with a  view to future poten+al  debt sales . Vehicle F inance has  been exhibi+ng an ever growing stage 3

gross  receivable balance with a  corresponding large and increas ing EC L provis ion being held. As  part of the review, a

previous ly recognised debt sale asset has  been removed (£19.8m) and receivables  el igible for a  poten+al  debt sale were

ful ly charged off resul+ng in a  post charge off asset of £17.8m being recognised (P COA). As  a  result of charging off the

receivables  there has  been a reduc+on in gross  receivables  of  £260.2m and a release of impairment provis ion of £252.5m.

The review also included a £3.1m write off of deferred acquis i tion costs  which related to accounts  that were charged off.

 

As  part of the review, i t was  iden+fied that cash flows expected to be received from contracts  iden+fied for debt sale were

being included beyond the expected sale date. This  led to a  lower EC L provis ion being recognised.  As  a  result, Management

consider that a  prior period restatement is  appropriate and has  retrospec+vely restated i ts  results . The total  impact of the

review was £28.9m, with £12.8m recognised in 1H24 and £7.6m in 1H23. The ful l  impact of the restatement of £16.1m is  set

out in note 2 of the financial  s tatements .

 

New business  volumes in 1H24 decreased by 38% to 19k (1H23: 31k).  The prior year saw strong new business  volumes

notwithstanding the chal lenging macroeconomic backdrop. Volumes reduced in 1H24 due to ac+ons taken at the end of

2023 to moderate lending growth. The vehicle finance bus iness  ended the period with 110k customers  (1H23: 111k). The

average loan s ize was  stable at approximately £8.6k (1H23: £8.4k).

At the end of June, receivables  stood at £761m (1H23 restated: £748m), reflec+ng the bookings  in the period offset by the

impact of the stage 3 write offs .

I nterest income during 1H24 decreased to £69.8m (1H23 restated: £72.8m) which included a £3.1m write off for deferred

acquis i+on costs  for contracts  associated with the stage 3 review which have now been charged off.  The annual ised asset

yield decreased year on year to 16.5% versus  18.3% (restated) in 1H23, reflec+ng the impact of the £3.1m write off and new

business  being written in the lower risk near-prime segment.

I nterest costs  increased during the period to £19.9m from £12.3m in 1H23, reflec+ng the growth in and a higher cost of

funds received from the Group. As  a  result of this  and the lower asset yield profile, the net interest margin fel l  to 11.8%

versus  15.2% a year earl ier.



versus  15.2% a year earl ier.

I mpairment for the period increased to £30.3m (1H23 restated: £26.6m), which includes  £9.7m (1H23: £7.4m) in rela+on to

the stage 3 review.  The charge also reflects  higher expected credit losses  from the IFRS 9 impact of loan book growth, partly

mi+gated by the con+nued shiR to lower risk customers. The annual ised cost of risk increased to 7.2% from 6.7% (restated)

in 1H23.The risk-adjusted margin reduced to 4.6% (1H23 restated: 8.9%), a lso impacted by the higher funding costs  noted

above.

Costs  decreased to £22.9m (1H23: £27.3m) reflec+ng a reduc+on in spurious  cla ims from several  cla ims management

companies  and savings  from cost management actions, including headcount reduction.

During 2H24, the vehicle finance bus iness  wi l l  con+nue to seek ways  to improve i ts  customer offering and grow i ts

addressable markets , with new asset class  differen+a+on and more compe++ve pricing in the near prime, lower risk

segments .

 
Personal Loans

Six months  ended 30 June

2024
£m

2023
£m

Change
(%)

Total  customer numbers  ('000) 33.1 50.1 (34.0)
New customer bookings  ('000) 1.2 25.4 (95.3)
Period-end receivables 67.8 129.6 (47.7)
Average gross  customer interest earning balances1 95.0 115.5 (17.7)

  
Interest income 9.2 12.3 (25.2)
Interest expense (2.0) (1.9) 5.3
Net interest income 7.2 10.4 (30.8)
Total  income 7.2 10.4 (30.8)
Impairment charges (4.9) (11.0) (55.5)
Risk-adjusted income 2.3 (0.6) (483.3)
Operating costs (6.1) (8.7) (29.9)
LBT contribution (3.8) (9.3) (59.1)

  
Asset yield (%) 2 19.5 21.5 (2.0)

Cost of risk (%)3 (10.4) (19.2) 8.8

Risk adjusted margin (%)4 4.9 (1.0) 5.9

 

1     Calculated as the average of month end gross receivables, excluding post charge off assets and deferred acquisi�on costs,

for the 7 months ended 30 June.

2     Interest income for the period mul�plied by 365/181 as a percentage of average gross receivables for the 7 months ended

30 June.

3    Impairment charges for the period mul�plied by 365/181 as a percentage of average gross receivables for the 7 months

ended 30 June.

4 Total income, excluding excep�onal items less impairment charge for the period mul�plied by 365/181 as a percentage of

average gross receivables for the 7 months ended 30 June.

 

 

The Group's  personal  loans  bus iness  temporari ly paused al l  new lending in September 2023, to both Exis+ng Market and

O pen Market customers. Fol lowing the Group wide strategic refresh concluding in March 2024, lending to Exis+ng Market

customers  re-commenced in mid-Apri l  2024. The Group have withdrawn from the Open Market loans  and have no near-term

plans  to return to this  market segment.

 
Total  customer numbers  of 33.1k at the end of June were 34.0% lower year on year, reflec+ng the pause to new lending from
mid-September. Lending volumes during 1H24 were 1k, versus  25k in 1H23 because the prior year saw s ignificant growth
due to the bus iness 's  O pen Market pos i+oning and expansion of the product range offered to both exis+ng and new
customers.

At the end of June, receivables  stood at £68m (1H23: £130m), reflec+ng the new lending pause, col lect out of the loans
portfol io from mid-September, and lower year to date new bus iness  volumes.

The personal  loans  bus iness  generated interest income of £9.2m during the period (1H23: £12.3m), 25% lower than the
prior year driven by lower average receivables .  Asset yield was  19.5% versus  21.5% in 1H23, with the decrease a1ributed
to the impact on the porTol io of new bus iness  bookings  across  2023 at lower price points  with the focus  on lower risk
near-prime customers.

The impairment charge for 1H24 decreased to £4.9m, from £11.0m in 1H23, predominantly driven by lower new bus iness
volumes and the associated day one impact of I F RS 9 expected credit losses  from new business . The annual ised cost of risk
for the period was 10.4% (1H23: 19.2%), which resulted in the risk-adjusted margin improving to 4.9% (1H23: 1.0%).

I nterest costs  for the period increased to £2.0m (1H23: £1.9m) despite a  lower average receivables  balance year on year
due to higher market savings  rates  and the UK bank base rate increas ing during 2023.

Costs  decreased during the period to £6.1m (1H23: £8.7m) due to lower internal  recharges, a long with lower marke+ng and
IT spend.



Costs  decreased during the period to £6.1m (1H23: £8.7m) due to lower internal  recharges, a long with lower marke+ng and
IT spend.

Snoop

 

Since acquis i+on in August 2023, Snoop has  con+nued to grow i ts  ac+ve user base, adding nearly 30,000 new customers

per month in 1H24. Development of the app has  con+nued at pace, with over 400 technical  and product releases  s ince

acquis i+on, including the launch of credit score which had around 80,000 users  in 1H24, and the integra+on of switching

capabi l i ty into the Vanquis  mobi le app. Snoop loss  before tax of £4.0m in 1H24 reflects  £1m of income offset by £5m of

costs .

 

Second charge mortgages

 

Fol lowing the launch of second charge mortgages  in Sep'23 volumes have increased through 1H24, par+cularly in Q 2'24,

fol lowing the launch of I nterbridge Mortgages  in May'24 and an expanded forward flow agreement with Sel ina F inance.

New mortgage origina+on volumes in the period of 500 (1H23: ni l ) resulted in a  clos ing receivable of £32m (1H23: £ni l )

and a reported adjusted profi t before tax of £0.4m (1H23: adjusted loss  before tax of £0.3m).

 

Corporate Centre

 

Corporate Centre contribu+on was a  loss  of £36.3m (1H23: £45.4m). Net interest expense has  reduced reflec+ng lower

interest income due to lower balances  held in the l iquid asset buffer central ly and a lower funding expense as  a lower

charge is  being retained central ly. Costs  have reduced by £5.7m from £34.6m in 1H23 to £28.9m in 1H24 reflec+ng

management actions  to reduce costs  including headcount reduction.

 

Exceptional items

 

An excep+onal  cost of £15.5m was recognised in 1H24 (1H23 £5.3m). This  includes  transforma+on costs  of £16.0m  (1H23:

£2.9m) reflec+ng (i ) consultancy costs  £7.8m (1H23: £ni l ); (i i ) redundancy and outsourcing costs  £5.1m (1H23: £2.9m) and;

(i i i ) property related exit costs  £3.1m (1H23: £ni l ). Non transforma+on credit of £0.5m (1H23: £2.4m) includes  legal  costs

of £0.5m offset by a  release of the remaining Scheme of Arrangement provis ion of £1.0m as  the requirements  for the

discharging of l iabi l i+es  have been met. 1H23 also include £2.4m in rela+on to addi+onal  costs  in rela+on to the

l iquidation of the CCD companies  and the Scheme.

 
Tax
 

The tax credit for the period on loss  before tax, amor+sa+on of acquis i+on intangibles  and excep+onal  i tems is  £5.7m

(1H23 restated: £3.8m). The tax credit reflects :

 

·      For 1H24, the adverse impact of wri+ng off deferred tax assets  in respect of share scheme awards  where tax

deductions  are expected to be lower than previous ly expected;

·      For 1H23, (a) the favourable impact of offseVng capital  losses  on which a deferred tax asset has  not previous ly

been recognised to reduce the capital  gain aris ing on the disposal  of shares  fol lowing the par+al  convers ion of

the preferred stock in Visa I nc; and (b) the adverse impact of the bank corpora+on tax surcharge which prior to 31

March 2023 appl ies  at a  rate of 8% to the annual  profits  of Vanquis  Bank in excess  of £25m and aRer 31 March

2023 appl ies  a  rate of 3% to Vanquis  Bank's  annual  profits  in excess  of £100m and (c) the adverse impact of

wri+ng off deferred tax assets  in respect of share scheme awards  where tax deduc+ons are expected to be lower

than previous ly expected.

·      The tax credit (1H23: credit) reflects  the recogni+on of deferred tax assets  in respect of losses  and other temporary

differences  on the bas is  the Group expects  to have sufficient taxable profits  in the future to enable such deferred

tax assets  to be recovered.

·      The tax credit in respect of excep+onal  i tems amounts  to £3.9m (1H23: £1.3m). The tax credits  in the current and

prior periods  represent tax rel ief in respect of exceptional  costs  which are cons idered to be tax deductible.

 

Funding and capital

 

The Group has  strong capital  and l iquidity pos itions:

 

·      The Group is  holding £717m of high-qual i ty l iquid resources  with the Bank of England and has  a  Liquidity

Coverage Ra+o of 557%, amoun+ng to £589m above the Group's  regulatory Liquidity Coverage Ra+o requirement,

as  at 30 June 2024.

·      The Group's  balance sheet pos i+on at the end of June remained robust, with regulatory capital  of £559m (£359m



·      The Group's  balance sheet pos i+on at the end of June remained robust, with regulatory capital  of £559m (£359m

of which is  Tier 1, held en+rely as  C ET1), a  total  capital  ra+o of 30.8% and a Tier 1 ra+o of 19.8%, versus

requirements  of 16.4% and 13.4% respec+vely [1]. Total  capital  includes  the Group's  £200m Tier 2 capital

instrument.

 

The Group has  trans i+oned to a  tradi+onal  bank funding model  in which the Group's  funding cons ists  of; (i ) retai l  deposits

(fixed term and no+ce accounts); (i i ) securi+sa+on of the credit cards  and vehicle finance books; and (i i i ) l iquidity and

funding faci l i+es  at the Bank of England. I n 2024, the Group has  added repo capabi l i ty to a l low for some of i ts  retained

securi tisation notes  to be used as  a  contingent funding source.  

 

The retai l  deposits  prevai l ing market condi+ons remain l iquid, recognizing rates  payable have increased during 2023 and

2024. Notwithstanding this , the Group retains  access  to wholesale market funding and debt capital  via  i ts  £2bn EM TN

programme. Vanquis  Bank has  divers ified i ts  retai l  deposit funding mix through more cost-effec+ve behavioural ised

deposits  and ISAs  fol lowing the launch of 30- and 60-day notice accounts  and ISAs  in 1H24.

 

The Group con+nues to adopt a  prudent approach to managing i ts  funding and l iquidity resources  within risk appe+te, and

wi l l  continue to optimise these resources  when new opportunities  become avai lable to the Group.

 

At 30 June 2024, the Group's  Tier 1 ra+o was 19.8% (1H23: 21.1%) and the Total  Capital  Ra+o was 30.8% (1H23: 31.4%).

C ET1 decreased from £410m to £359m s ince 1H23 and total  own funds decreased from £610m to £559m. The regulatory

capital  headroom above the minimum total  regulatory requirement of 16.4% was £263m at the period end. The decrease in

headroom from £312m at 30 June 2023 (versus  the TC R and combined buffer) predominantly reflects  the increase in the UK

countercycl ical  buffer  from 1% to 2% in 2H23, the statutory losses  incurred in the period from June 2023 to June 2024

(including one-off i tems), offset by a  reduc+on in risk-weighted exposures  to £1,813m (1H23: £1,940m), which was

predominantly attributable to risk-weighted lending assets .  

 

The Group has  in place a  Capital  Principal  Risk Pol icy, which sets  out the framework in which the Group aims to maintain a

secure funding and capital  s tructure and establ ishes  defined capital  ri sk appe+te. Adherence to the pol icy ensures  that the

Group maintains  minimum capital  levels  and that the capital  held at bus iness  divis ion levels  i s  adequate to support the

businesses ' underlying requirements  and is  sufficient to support growth in that bus iness . I nternal  capital  i s  a l located to

business  l ines  and risk categories , cal ibrated to maximise return on equity whi le remaining within the risk appeti te.

 

The distribu+on of dividends is  a l igned with the Group's  growth targets , whi lst con+nuing to meet the required capital

levels  in l ine with regulatory requirements  and internal  risk appe+te. The pol icy requires  subs idiaries , including Vanquis

Bank, to maintain sufficient capital  to meet regulatory requirements , manage for 12 months  growth and investment whi lst

maintaining a  management buffer. Thereafter and where appl icable Vanquis  Bank is  required to distribute a  dividend to the

Group.

 

Principal risks and uncertainties

 

Effec+ve management of risk i s  cri+cal  to enable us  to op+mise our shareholder return whi lst maximis ing our bus iness

opportuni+es  and pos i+ve outcomes for a l l  our key stakeholders , including shareholders , customers, col leagues  and

regulators .

 

O ur principal  risks  are the risks  most s ignificant to the Group's  strategy and bus iness  model  and formal ly ar+culated

within the Group's  Risk Management Framework (R M F). P rincipal  risk categories  and their suppor+ng risk appe+te

statements  are reviewed and approved by the Board annual ly. These define the Group's  overal l  ri sk appe+te and

recognis ing changes  to our risk profi le. How we manage our principal  risks  are set out below.

 

 

Risk Pillar 1: Customer and Conduct

P1 - Customer: Robust prac+ces  to support responsible lending for borrowers  under financial  pressure and provide

appropriate solu+ons to meet our customers ' needs  are in place. We con+nual ly seek improvement to our product

governance processes  and customer outcome monitoring ac+vity through the Board-approved conduct risk framework.  We

met our Consumer Duty Day Two requirements  and now focus  on con+nuing to embed i t and enhance our governance and

accountabi l i ty.

 

P2 - Regulatory: As a dual  regulated firm, we need to adapt to the regulatory environment as  i t con+nues to develop to

ensure our lending is  sustainable, suitable and affordable.  We regularly undertake horizon scanning to keep abreast of

new regulation and assess the impact to the business and delivery to plan.  S M C R responsibi l i+es  are a l igned to the R M F and



new regulation and assess the impact to the business and delivery to plan.  S M C R responsibi l i+es  are a l igned to the R M F and

Group Delegated Authori+es  Manual  (GDAM). Each S M F has  clear ownership of the processes , risks  and controls  they are

accountable for, which are recorded within the Group's  integrated risk management system, Riskonnect.

 

P3 - F inancial Crime: I ndustry-standard preven+on and detec+on systems are in place covering fraudulent transac+ons,

suspicious  ac+vity, customer screening and appl ica+on fraud. These are regularly reviewed and refined to ensure

effec+veness .  A detai led bus iness-wide financial  crime risk assessment is  in place to measure financial  crime risk

consistently and effec+vely across  a l l  new and exis+ng products .  The Financial  Crime Risk Forum provides  overs ight and

chal lenge on the Group's  financial  crime risk systems and controls . The Group M LRO  provides  twice-annual  updates  to the

Risk Committee.

 

Risk Pillar 2: Financial

 

P4 - Capital: The Group and Bank operate within a  defined capital  ri sk appe+te, with thresholds  reported to and monitored

by the Board, Risk Commi1ee and Assets  and Liabi l i+es  Commi1ee (ALCO ).  O n 16 July, the Group announced that fol lowing

a comprehensive review of i ts  balance sheet, several  one-off revalua+ons total l ing c.£40m have been made.  This  resulted

in the Group's  Tier 1 ra+o reducing to 19.8% as  at the 30 June.  The Group is  currently reforecas+ng to assess  the impact on

its  strategy and cons idering appropriate mi+ga+ng ac+ons to ensure capital  i s  u+l ised in the most efficient and effec+ve

way. 

 

The capital  framework is  reviewed by the Board as  part of the annual  I C AAP.  Capital  i s  held to meet P i l lar 1 requirements ,

the most s ignificant elements  for the Group and Bank being credit and opera+onal  risks .  We also hold capital  to meet

Pi l lar 2A requirements , as  assessed in the ICAAP.

 

P5 - Funding and L iquidity: The Group and the Bank maintain sufficient l iquid assets , both in terms of amount and qual i ty,

to meet dai ly cash flow needs and stressed scenarios  driven by the Group's  own risk assessment and regulatory

requirements . Liquid assets  solely comprise of reserves  held with the Bank of England.  Funding and l iquidity metrics  are

monitored through dai ly l iquidity repor+ng, reported monthly at ALCO  mee+ngs and quarterly to the Risk Commi1ee and

Board.  The Group maintains  access  to divers ified sources  of retai l  deposits  funding, in addi+on to the securi+sa+on of the

cards  and vehicle finance books  and con+ngent l iquidity at the Bank of England.  Throughout 2024, the Group and Bank

have maintained funding and l iquidity ratios  in excess  of regulatory requirements .

 

The funding and l iquidity framework is  reviewed by the Board as  part of the annual  I LAAP.  ALCO  is  responsible for

managing the balance sheet structure, including the funding plan and i ts  risks .

 

P6 - Market: The Group and the Bank do not take s ignificant unmatched pos i+ons and do not operate trading books. Some

financial  assets  and l iabi l i+es  are l inked to an underlying index, such as  Sterl ing O vernight I ndex Average (S O NI A) or Bank

of England base rate. The principal  market risks  that the Group and Bank are exposed to are interest rate risk and bas is

risk.  The market risk pos ition is  reported monthly to ALCO.

 

P7 - Credit: The Group's  credit qual i ty remains  stable.  We continue to enhance our strategies  to maintain this  asset qual i ty

during a  chal lenging economic environment from the cost-of-l iving cris is .  Affordabi l i ty strategies  have been adjusted to

account for increased cost-of-l iving and expected infla+on.  Work is  ongoing to redevelop the credit scorecards  and

lending strategies  to enable growth whi lst maintaining or improving credit loss  rates . These enhancements  are expected to

rol l -out over the next 6-9 months  across  the portfol ios .

 

 

 

Risk Pillar 3: Operational

 

P8 - O pera'onal: The Group's  three l ines  of defence model  ensures  clear l ines  of accountabi l i ty between management as

risk owners , overs ight by the Risk function and independent assurance provided by Internal  Audit.  The model , supported by

the R M F, provides  con+nuous integrated assurance over the effec+veness  of key controls  and swiR response and

remediation to issues  i f they arise, faci l i tated through Riskonnect.

 

The O pera+onal  Res i l ience programme is  on track for regulatory deadl ines  and con+nues to test against important

bus iness  services  impac+ng scenarios . The suppl ier management model  and third-party risk management framework

continue to be embedded.

 

P9 - Technology and Informa'on Security: The Group con+nues to operate on legacy I T architecture.  This  i s  being



addressed by the strategic I T transforma+on programme, which is  progress ing in l ine with expecta+ons and con+nues to

support the Group's  overal l  s trategy.  The Group is  a lso progress ing i ts  del ivery of key securi ty improvement ini+a+ves

against the overal l  cyber securi ty strategy, with current focus  on del ivery of our Zero Trust/E5 P rogramme and Red Test

action plan, both of which wi l l  substantia l ly improve our overal l  securi ty posture and materia l ly reduce our risk exposure.

 

P10 - People: During 2024, we have con+nued to extend our offshore outsourcing capabi l i ty, which has  reduced the

headcount overal l  to become leaner and more efficient and effec+ve in serving our customers.  Changes  to our opera+ng

model  are subject to a  structured programme of risk management and governance to minimise opera+onal  disrup+on and

promote col league wel lbeing.  We are commi1ed to being a  great place to work, which is  a  key focus  for our strategy, and

continuous improvement based on regular feedback and engagement from col leagues.

 

Risk Pillar 4: Strategic

 

P11 - Strategic Performance: The Group launched a new strategy in Q 1 to reset, s trengthen and grow the bus iness  in an

effec+ve and sustainable manner.  Effec+ve risk management is  cri+cal  to i ts  del ivery and maintaining our exis+ng

commitments  in a  safe and control led way.  The Board and i ts  sub-commi1ees make risk-based decis ions  in the

formula+on of their bus iness  strategy, in l ine with the GDAM and risk appe+te framework and subject to independent

overs ight from the Risk func+on.  Performance against our strategic and emerging risks  i s  reported to the Risk Commi1ee

and Board.  We have establ ished an Execu+ve Risk Commi1ee to strengthen the coordina+on, review and del ivery of risk

management activi ty.

 

P12 - Model: Models  are widely used across  the Group and play an important role in helping achieve key bus iness

decis ions, risk management and strategic objec+ves.  A Model  Risk Management Framework is  in place, supported by an

independent model  val ida+on func+on and Model  Risk Commi1ee that provide effec+ve model  governance and overs ight. 

The I F RS9 models  were redeveloped and implemented in H1.  Key focus  for H2 is  to enhance exis+ng credit risk scorecards

and pricing models  across  the Group.

 
 

Consolidated financial statements
 

Consolidated income statement for the six months ended 30 June
 

Note 2024 2023
(restated)1

 £m £m 
Interest income 3 285.2 264.8
Interest expense (70.7) (50.3)
Net interest income 214.5 214.5
Fee and commiss ion income 4 20.1 21.5
Fee and commiss ion expense (0.8) (0.7)
Net fee and commission income 19.3 20.8
Other income and net fa i r value gains 0.2 1.8
Total income 234.0 237.1
Impairment charges 4 (101.3) (93.0)
Risk-adjusted income 132.7 144.1
Operating costs (179.2) (166.0)
Statutory loss before taxation 4 (46.5) (21.9)
Tax credit 10.7 6.0
Statutory loss for the period attributable to equity shareholders (35.8) (15.9)
Add back:  
Tax credit (10.7) (6.0)
Amortisation of acquis i tion intangibles 4.2 3.7
Exceptional  i tems 4 15.5 5.3
Adjusted loss before tax (26.8) (12.9)

 
Consolidated statement of comprehensive income for the six months ended 30 June

 
Note

2024
  

2023
(restated)1

£m £m 
Loss for the period attributable to equity shareholders (35.8) (15.9)
Items that wi l l  not be reclass i fied subsequently to the income statement:  
- actuaria l  movements  on reti rement benefi t asset 11 (4.5) 5.5
- tax on i tems taken directly to other comprehensive income 1.1 (1.3)
- impact of change in UK tax rate on i tems in other comprehensive income - (0.1)
Other comprehensive (expense)/income for the period (3.4) 4.1
Total comprehensive expense for the period (39.2) (11.8)

 

Loss per share
 Note 2024 2023



 Note 2024 2023
(restated)1 

 pence pence 
Bas ic 6 (14.1) (6.3)
Di luted                                                      6 (14.1) (6.3)

 

 

Dividends per share
 Note 2024 2023
 pence pence 
Interim dividend                                   7 - 5.0
Paid in the period2 7 1.0 10.3

 

1 Refer to note 2 for details of restatement.

2 Dividends paid in the period were £2.5m (1H23: £25.9m).

 

Consolidated balance sheets
 

Note 30 June
2024

31 December
2023

(restated)1

30 June
2023

(restated)1

1 January
 2023

 (restated)1

£m £m £m £m
ASSETS  
Cash and cash equivalents 772.8 743.3 447.3 464.9
Amounts  receivable from customers 8 2,008.5 2,155.8 2,096.4 1,896.9
Trade and other receivables 82.7 55.9 72.7 50.6
Investments  held at fa i r value through profi t and
loss 9 5.1 5.4 4.9

 
10.7

Current tax asset - 8.3 8.7 0.2
Property, plant and equipment 7.4 8.1 7.2 8.3
Right of use assets 18.9 23.2 29.6 32.4
Goodwi l l 72.4 72.4 71.2 71.2
Other intangible assets 10 60.2 74.4 65.3 63.3
Retirement benefi t asset 11 34.4 38.2 36.8 30.7
Derivative financial  instruments 12 1.1 1.3 13.4 11.3
Deferred tax assets 5 21.6 8.4 16.7 14.5
TOTAL ASSETS 4 3,085.1 3,194.7 2,870.2 2,655.0
LIABILITIES AND EQUITY  
Liabilities  
Trade and other payables 49.6 44.1 64.0 62.8
Provis ions 13 16.3 5.8 9.6 5.2
Lease l iabi l i ties 37.1 40.9 44.9 49.3
Current tax l iabi l i ty 1.2 - - -
Retai l  deposits 1,937.5 1,950.5 1,445.3 1,100.6
Bank and other borrowings 504.1 582.5 706.6 815.4
Derivative financial  instruments 12 9.6 1.8 27.8 15.3
Total liabilities 2,555.4 2,625.6 2,298.2 2,048.6
Equity attributable to owners of the parent  
Share capital 53.2 53.2 52.6 52.6
Share premium 276.3 276.3 273.6 273.5
Merger reserves 278.2 278.2 278.2 278.2
Other reserves 14.5 12.1 13.5 12.4
Retained earnings (92.5) (50.7) (45.9) (10.3)
Total equity 4 529.7 569.1 572.0 606.4
TOTAL LIABILITIES AND EQUITY 3,085.1 3,194.7 2,870.2 2,655.0
 

1 Refer to note 2 for details of restatement.

Consolidated statement of changes in shareholders' equity
 

Share
capital

£m

Share
premium £m

Merger
reserve

£m

Other
reserves

£m

Re ta i ne d
Ea rni ngs

           £m

 
Total  £m

At 31 December 2022 52.6 273.5 278.2 12.4 (2.0) 614.7 
Prior period restatement1 - - - - (8.3) (8.3)
At 1 January 2023 52.6 273.5 278.2 12.4 (10.3) 606.4
Loss  for the period (restated)1 - - - - (15.9) (15.9)
Other comprehensive income/(expense):
- actuaria l  movements  on reti rement
benefi t asset (note 10) - - 

 
- - 5.5 5.5

-  tax on i tems taken directly to other
comprehensive income - -

 
- - (1.3) (1.3)

- impact of change in UK tax rate - - - - (0.1) (0.1)
Other comprehensive income for the
period - - 

-
- 4.1 4.1

Total  comprehensive expense for the
period - - 

-
- (11.8) (11.8)

Increase in share premium - 0.1 - - - 0.1



Increase in share premium - 0.1 - - - 0.1
Share-based payment charge - - - 3.2 - 3.2
Transfer of share-based payment reserve
on vesting of share awards - - 

 
- (2.1) 2.1 -

Dividends - - - - (25.9) (25.9)
At 30 June 2023 and 1 July 2023 52.6 273.6 278.2 13.5 (45.9) 572.0
Profi t for the period (restated)1 - - - - 4.2 4.2
Other comprehensive income/(expense):
- actuaria l  movements  on reti rement
benefi t asset (note 10) - - - - 0.9 0.9
-  tax on i tems taken directly to other
comprehensive income - - - - (0.2) (0.2)
- impact of change in UK tax rate - - - - - -
Other comprehensive income for the
period - -

-
- 0.7 0.7

Total  comprehensive income for the
period - -

-
- 4.9 4.9

Dividends - - - - (12.5) (12.5)
Issue of share capital 0.6 2.7 - - - 3.3
Share-based payment charge - - - 1.4 - 1.4
Transfer of share-based payment reserve
on vesting of share awards - - - (2.8) 2.8 -
At 31 December 2023 53.2 276.3 278.2 12.1 (50.7) 569.1
At 1 January 2024 53.2 276.3 278.2 12.1 (50.7) 569.1
Loss  for the period - - - - (35.8) (35.8)
Other comprehensive (expense)/income:       
- actuaria l  movements  on reti rement
benefi t asset (note 10) - -

 
- - (4.5) (4.5)

- tax on i tems taken directly to OCI - - - - 1.1 1.1
Other comprehensive expense for the
period - -

-
- (3.4) (3.4)

Total  comprehensive expense for the
period - -

-   
- (39.2) (39.2)

Share-based payment charge - - - 2.4 - 2.4
Purchase of shares  for share awards - - - - (0.1) (0.1)
Dividends - - - - (2.5) (2.5)
At 30 June 2024 53.2 276.3 278.2 14.5 (92.5) 529.7
 

1 Refer to note 2 for details of restatement.

 
 
 
 
Consolidated statement of cash flows for the six months ended 30 June
 

Six months  ended 30 June
Note 2024 2023 

 
£m 

(restated)1

£m 
Cash flows from operating activities  
Cash generated from/(used in) operations 14 181.0 (169.3)
Finance costs  paid (46.5) (40.8)
Finance income received 21.1 10.7
Tax refunded/(paid) 8.1 (6.1)
Net cash generated from/(used in) operating activities 163.7 (205.5)

 
Cash flows from investing activities  
Purchase of intangible assets 10 (5.7) (11.3)
Purchase of property, plant and equipment (4.5) (3.0)
Net cash used in investing activities (10.2) (14.3)

 
Cash flows from financing activities  
Proceeds from bank and other borrowings 264.8 658.9
Repayment of bank and other borrowings (378.4) (425.3)
Payment of lease l iabi l i ties (7.0) (5.9)
Dividends paid to Company shareholders (2.5) (25.9)
Purchase of shares  for share awards (0.1) -
Proceeds from issue of share capital - 0.1
Net cash (used in)/ generated from financing activities (123.2) 201.9

 
Net increase/(decrease) in cash, cash equivalents and overdrafts 30.3 (17.9)
Cash, cash equivalents  and overdrafts  at beginning of period 741.8 463.9
Cash, cash equivalents and overdrafts at end of period 772.1 446.0

 
Cash, cash equivalents and overdrafts at end of period comprise:  
Cash at bank and in hand 772.8 447.3
Overdrafts  (held in bank and other borrowings) (0.7) (1.3)
Total cash, cash equivalents and overdrafts 772.1 446.0

 
1 Refer to note 2 for details of restatement. 2023 cash flow also represented for interest income and interest expense to align to



income statement representation.

 
Cash at bank and in hand includes  £716.6m (1H23: £386.5m) in respect of the l iquid assets  buffer, including other l iquidity

resources, held by Vanquis  Bank Limited in accordance with the PRA's  l iquidity regime.

 
 
 
Notes to the financial information
 

1.         General information and basis of preparation
 

The company is  a  publ ic l imited company, incorporated and domici led in the UK . The address  of i ts  registered office is  No.

1 Godwin Street, Bradford, BD1 2SU. The company is  l i s ted on the London Stock Exchange.

 

The unaudited condensed interim financial  s tatements  do not cons+tute the statutory financial  s tatements  of the Group

within the meaning of sec+on 434 of the Companies  Act 2006. The statutory financial  s tatements  for the year ended 31

December 2023 were approved by the board of directors  on 26 March 2024 and have been del ivered to the Registrar of

Companies . The report of the auditor on those financial  s tatements  was  unqual ified, did not draw a1en+on to any ma1ers

by way of emphasis  and did not contain any statement under section 498(2) or (3) of the Companies  Act 2006.  

 

The unaudited condensed interim financial  s tatements  for the s ix months  ended 30 June 2024 have been reviewed, not

audited, and were approved by the board of directors  on 31 July 2024.

 

The unaudited condensed interim financial  s tatements  for the s ix months  ended 30 June 2024 have been prepared in

accordance with I AS 34 'I nterim Financial  Repor+ng' as  adopted by the UK . The unaudited condensed interim financial

statements  should be read in conjunction with the statutory financial  s tatements  for the year ended 31 December 2023.

 

The interim financial  s tatements  have been prepared on a going concern bas is  under the historical  cost conven+on, as

modified by the revaluation of derivative financial  instruments  and investments  held at fa i r value through profi t and loss .

 

I n assess ing whether the Group is  a  going concern, the directors  have reviewed the Group's  corporate plan as  approved in

March 2024 and the latest 18 month forecast approved by Board in July 2024.  I n doing so, the Board reviewed the detai led

budget for the three year period to December 2026 and the latest forecast to December 2025 which included further

streaml ining to del iver addi+onal  cost savings  and the introduc+on of further ini+a+ves  to improve profitabi l i ty of

revenue contracts .  The assessment included cons idera+on of the Group's  principal  risks  and uncertain+es, with a  focus

on capital  and l iquidity and the going concern assessment covers  a  period of 12 months  from the accounts  approval  date.

 

The directors  have also reviewed the Group's  stress  tes+ng projec+ons which are based on a severe but plaus ible scenario.

The stress  test scenario envisages  that the UK  economy enters  a  period of stagfla+on in 2024 with infla+on ris ing to

approximately 8.6% and the UK  Bank Rate ris ing to 6.75%. As  a  result, the UK  Unemployment rate rises  to approximately

8.1%. The stress  test scenario takes  into account the avai labi l i ty and effec+veness  of mi+ga+ng ac+ons which could be

taken by management to avoid or reduce the impact of the macroeconomic stress . These management ac+ons include

reducing lending growth. This  shows that the Group is  able to maintain sufficient capital  above the minimum requirements .

The directors  have reviewed the Group's  reverse stress  tes+ng projec+ons to the point of non-viabi l i ty, which concluded

that the Group's  viabi l i ty only comes into question under an unprecedented macroeconomic scenario.

 
2.            Accounting policies
 

Group principal  accounting pol icies  under IFRS have been cons istently appl ied to a l l  the periods  presented.

 

Prior year restatement

I n the current year, as  part of the Group's  review into Vehicle F inance Stage 3 assets , i t was  iden+fied that cash flows

expected to be received from contracts  projected to be received from customers  on contracts  iden+fied for debt sale were

being included beyond the expected sale date in addi+on to the cash flows from the debt sale. This  led to a  lower EC L

provis ion being recognised.  As  a  result, Management cons ider that a  prior period restatement is  appropriate and has

retrospectively restated i ts  results . The impact of the restatement is  set out below.

 

 

 



 

Income statement impact 1H23 2H23 FY 2023
£m £m £m

Impairment (7.4) (0.2) (7.6)
Tax credit 1.9 - 1.9
Total income statement impact (5.7) - (5.7)

 

Balance sheet cumulative impact 2022 clos ing
balance sheet

1H23 FY23

£m £m £m 
Receivables (8.5) (15.9) (16.1)
Current tax asset 0.2 0.2 0.2
Deferred tax assets - 1.9 1.9
Retained earnings (8.3) (13.8) (14.0)

 
Change in presentation of income statement

As part of the work performed on the stage 3 assets  and review of our internal  management repor+ng, i t was  iden+fied that

the presenta+on of vehicle finance gross  customer interest earning balances  were being incorrectly reduced by £51.6m.

K P I s  us ing this  metric have therefore been retrospec+vely represented for a l l  periods  presented in this  report. There was no

impact to net receivables  or on the reported balance sheet or income statement numbers  as  a  result of this  change.

 

I n the Annual  Report and Accounts  for 31 December 2023, interest received from Vanquis  Bank Limited's  l iquid asset buffer

and net fa i r value gains  recognised in rela+on to the Group's  deriva+ve financial  instruments  previous ly reported in other

income were represented to be recognised within interest income, and certain elements  of vehicle finance income which

were previous ly reported in interest income were recognised in other income. The 1H23 numbers  presented in this  report

have been represented to reflect these changes. ARer further review in 1H24, the vehicle finance other income is  now

presented within interest income. This  change does  not cons+tute a  change in accoun+ng pol icy and there is  no impact on

recognition, measurement or profi t and loss  in any period presented in this  report.

 

Critical accounting judgements and key sources of estimation uncertainty

 

The s igni ficant accounting judgements  exercised by management and key sources  of estimation uncertainty in the

interim financial  s tatements  are cons istent with those adopted in the statutory financial  s tatements  for the year ended 31

December 2023.

 

Amounts  receivable from customers  (note 8)

The Group reviews amounts  receivable from customers  for impairment at each balance sheet date. For the purposes  of

assess ing the impairment, customers  are categorised into I F RS 9 stages  and cohorts  which are cons idered to be the most

rel iable indica+on of future payment performance. The determina+on of expected credit losses  involves  complex model l ing

techniques  and requires  management to apply s ignificant judgements  to calculate expected credit losses . The most cri+cal

judgements  are outl ined below.

 

The determina+on of the s ignificant increase in credit risk (S I C R) thresholds  to be used in the models  for credit card,

vehicle finance and personal  loans  require management judgement to op+mise the performance and therefore

effec+veness  of the staging methodology. Assessments  are made to determine whether there is  objec+ve evidence of a  S I C R

which indicates  whether there has  been an adverse effect on P robabi l i ty of Default (P D). A S I C R for customers  is  when there

has  been a s igni ficant increase in behavioural  score or when one contractual  monthly payment has  been missed.

 

For the purpose of IFRS 9, default i s  assumed when three contractual  repayments  have been missed.

 

The Group's  impairment models  are subject to periodic monitoring, independent val ida+on and back tes+ng performed on

model  components  (where appropriate), including probabi l i ty of default, exposure at default and loss  given default to

ensure management judgements  remain appropriate. Limita+ons in the Group's  impairment models  or data inputs  may be

iden+fied through the ongoing assessment and val ida+on of the output of the models . I n these ci rcumstances, management

makes  appropriate adjustments  to the Group's  a l lowance for impairment losses  to ensure that the overal l  provis ion

adequately reflects  a l l  materia l  credit risks . These adjustments  are determined by cons idering the par+cular a1ributes  of

exposures  which have not been adequately captured by the impairment models  and range from changes  to model  inputs

and parameters , at account level , through to more qual i tative post-model  adjustments  that have a higher

degree of management judgement. Al l  adjustments  are reviewed quarterly and are subject to internal  review and chal lenge

to ensure that amounts  are appropriately calculated.

 



A breakdown of the post-model  adjustments  is  included within note 8.

 

Macroeconomic impairment provis ion adjustments  are recognised in the core model  to reflect an increased P D based on

future macroeconomic scenarios . These provis ions  reflect the poten+al  for future changes  in hazard rate, the number of

people who were employed last month but who are unemployed the fol lowing month (derived from unemployment), and

debt to income ra+o. The provis ion reflects  the poten+al  for future changes  under a  range of forecasts , as  analys is  has

clearly evidenced correlation between hazard rates , debt to income ratios  and credit losses  incurred.

 

Management judgement was required to determine the appropriate macroeconomic indicators  to be used in the model  by

assess ing their correla+on with credit losses  incurred by the bus iness . Unemployment is  judged to be a key

macroeconomic indicator as  analys is  has  clearly evidenced a correla+on between changes  in unemployment and credit

losses  incurred by the bus iness .

 

Key sources of estimation uncertainty

The level  of impairment recognised is  calculated us ing models  which u+l ise historical  payment performance to generate

the es+mated amount and +ming of future cash flows from each cohort of customers  in each arrears  stage. The models  are

regularly tested to ensure they retain sufficient accuracy. Sens i+vity analys is  has  been performed in note 8 which shows

the impact of a  1% movement of gross  exposure into stage 2 from stage 1 on the al lowance accounts .

 

During 1H24 a review was undertaken of the vehicle finance stage 3 assets  as  indicated during the strategy seminar held on

27 March 2024. Vehicle F inance has  been exhibi+ng an ever growing stage 3 gross  receivable balance with a

corresponding large and increas ing EC L provis ion being held. As  part of the review, receivables  el igible for a  poten+al  debt

sale were ful ly charged off resul+ng in a  post charge off asset (P COA) of £17.8m being recognised. The receivables  within

this  P COA have been spl i t into several  cohorts  and an expected sale price determined for each cohort. Sens i+vity analys is

performed on the valuation indicates  a  10% change in price would adjust the valuation by c.£1.6m.

 

The charge off process  led to a  reduc+on in gross  receivables  of c.£261m and a release of impairment provis ion of £237m.

I n addi+on, revised defini+on of default cri teria  implemented as  part of the I F RS9 model  recal ibra+on undertaken during

2023, resulted in a  re-class ifica+on of c.£127m of receivables  from Stage 3 into Stage 1, and a further c.£73m from Stage 2

into Stage 1 in vehicle finance.  As  a  result, the coverage ra+os for vehicle finance assets  has  reduced from 32% at F Y23

(restated) to 17% at 1H24.  

 

Reti rement benefi t asset (note 11)

The valua+on of the re+rement benefit asset i s  dependent upon a series  of assump+ons, the key assump+ons being

mortal i ty rates  and the discount rate appl ied to l iabi l i+es. The most s ignificant assump+on which could lead to materia l

adjustment is  a  change in discount rates .

 

D iscount rates  are based on the market yields  of high-qual i ty corporate bonds which have terms closely l inked with the

es+mated term of the re+rement benefit obl iga+on. Mortal i ty es+mates  are based on standard mortal i ty tables , adjusted

where appropriate to reflect the Group's  own expected experience. Sens itivi ty analys is  i s  performed in note 11.

 

Other accounting judgements

 

Intangibles  (note 10)

Al l  intangible assets  have been reviewed for impairment under I AS 36.  Based on reviews during 1H24 i t was  iden+fied that

certain assets  were no longer in use and have therefore been wri1en off. This  includes  the Credit Cards  mobi le app which

has  been wri1en off in ful l  as  a  decis ion was made to rebui ld this  func+onal i ty us ing a  more efficient des ign and bui ld

approach leading to an overal l  be1er customer experience. The resulted in a  cost of £8.5m being recognised in 1H24

results .

 

I n addi+on assets  expected to be replaced by the Gateway plaTorm in 2026 have been reviewed: a  smal l  number of these

assets  have been wri1en off, and the useful  economic l ives  of other assets  were reassessed in l ight of their expected

reti rement by the Gateway platform. The impact on the 1H24 results  was  £0.1m. 

 

Provis ions: Customer remediation complaints  (note 13)

During 2023 and into 1H24 the Group experienced elevated levels  of customer compensa+on cla ims from cla ims

management companies . The majori ty of these cla ims are specula+ve in nature, primari ly driven by spurious  C M C ac+vity,

and related to a  wide range of different ma1ers , primari ly in respect of the lending process  but with no common theme or

systemic issue. During the second hal f of 2023 this  ac+vity began to stabi l i se within vehicle finance, with a1en+on of the



systemic issue. During the second hal f of 2023 this  ac+vity began to stabi l i se within vehicle finance, with a1en+on of the

C M Cs turning to the cards  product. I n 1H24 the increase in costs  and provis ion resulted from higher expected FO S fees  for

cases  not upheld which are expected to subsequently be submitted to FOS for adjudication.

The cost to the Group of customer remedia+on costs , which relate to a  wide range of different ma1ers , amounts  to £7.3m in

1H24 (1H23: £6.3m; FY23: £11.7m).

 

A provis ion of £8.2m (1H23; £6.0m; F Y23: £3.5m) is  held at the balance sheet date for: (i ) customer compensa+on cla ims

received where compensa+on may be paid but which have not yet been assessed, upheld or compensa+on amounts  agreed

(£5.2m); and (i i ) expected FO S fees  for future cla ims which may be referred (£3.0m). The provis ion is  determined based on

the complaints  volume pipel ine at the period end, es+mated uphold complaint rates , and average compensa+on amounts

for each complaint type based on historic data.

F inancial  O mbudsman Service (FO S) case fees  of £750 per case was reduced to £650 during 1H24 and are payable on al l

cases  referred to the FO S regardless  of outcome. FO S case fees  and resource costs  incurred in process ing complaint

submiss ions  amount to £17.1m (1H23: £7.6m; F Y23: £16.8m).Total  FO S case fees  incurred by the Group have increased

reflec+ng the increase in total  volumes referred to FO S; this  increase is  mainly due to the elevated volumes submi1ed by

C M C's  exceeding +me bound service level  agreements , and is  not an indica+on of deteriora+ng underlying issues. These

costs  are based on complaints  volume pipel ine as  at the period end, in addi+on to further es+mated referrals  based on

historic data. At the period end £8.1m (1H23: £3.5m; FY23: £4.8m) is  included within accruals  at 30 June 2024.

 

3.         Interest income
 

Six months  ended 30 June
Interest receivable from: 2024 2023

£m £m 
Customer receivables 263.5 251.5
Cash balances  held on deposit and other interest 20.3 10.6
Net fa i r value gains  on derivative financial  instruments 1.4 2.7
Total income 285.2 264.8

 

 

 

 

4.         Segment reporting
 

Six months  ended 30 June 2024
 
 

Cards

 
Vehicle

Finance

 
 

Loans

Second
charge

mortgages

 
 

Snoop

 
Corporate

Centre

 
 

Total
£m £m £m £m £m £m £m

Interest income 202.6 69.8 9.2 1.0 - 2.6 285.2
Interest expense (38.4) (19.9) (2.0) (0.4) - (10.0) (70.7)
Net interest income 164.2 49.9 7.2 0.6 - (7.4) 214.5
Fee and commiss ion income 19.3 - - - 0.8 - 20.1
Fee and commiss ion expense (0.7) - - - (0.1) - (0.8)
Net fee and commission income 18.6 - - - 0.7 - 19.3
Other income (0.1) - - - 0.3 - 0.2
Total income 182.7 49.9 7.2 0.6 1.0 (7.4) 234.0
Impairment charges (66.1) (30.3) (4.9) - - - (101.3)
Risk-adjusted income 116.6 19.6 2.3 0.6 1.0 (7.4) 132.7
Adjusted operating costs (96.4) (22.9) (6.1) (0.2) (5.0) (28.9) (159.5)
Adjusted PBT(LBT) 20.2 (3.3) (3.8) 0.4 (4.0) (36.3) (26.8)
Exceptional  i tems    (15.5) (15.5)
Amortisation of acquis i tion
intangibles

   (4.2) (4.2)

Statutory loss before taxation      (56.0) (46.5)

Tax credit     10.7

Statutory loss for the year
attributable to equity shareholders

    (35.8)

 
 

Six months  ended 30 June 2023 (restated)1

 
 

Cards

 
Vehicle

Finance

 
 

Loans

Second
charge

mortgages

 
 

Snoop

 
Corporate

Centre

 
 

Total
£m £m £m £m £m £m £m

Interest income 175.1 72.8 12.3 - - 4.6 264.8
Interest expense (20.7) (12.3) (1.9) - - (15.4) (50.3)
Net interest income 154.4 60.5 10.4 - - (10.8) 214.5
Fee and commiss ion income 21.5 - - - - - 21.5
Fee and commiss ion expense (0.7) - - - - - (0.7)
Net fee and commission income 20.8 - - - - - 20.8



Net fee and commission income 20.8 - - - - - 20.8
Other income 0.2 1.6 - - - - 1.8
Total income 175.4 62.1 10.4 - - (10.8) 237.1
Impairment charges (55.4) (26.6) (11.0) - - - (93.0)
Risk-adjusted income 120.0 35.5 (0.6) - - (10.8) 144.1
Adjusted operating costs (86.1) (27.3) (8.7) (0.3) - (34.6) (157.0)
Adjusted PBT/(LBT) 33.9 8.2 (9.3) (0.3) - (45.4) (12.9)
Exceptional  i tems (5.3) (5.3)
Amortisation of acquis i tion
intangibles

 
(3.7)

 
(3.7)

Statutory loss before taxation      (54.4) (21.9)
Tax credit 6.0
Statutory loss for the year
attributable to equity shareholders

(15.9)

1 Refer to note 2 for details of restatement.

 
 

Acquis i+on intangibles  represent the fa ir value of the broker rela+onships  of £75.0m which arose on the acquis i+on of

Moneybarn in August 2014; the fa ir value of intangible assets  of £10.1m; and the brand name of £1.0m, aris ing on the

acquis i tion of Snoop in 2023. The amortisation charge for the period amounted to £4.2m (1H23: £3.7m).

 

Revenue between bus iness  segments  in not materia l .

 

Exceptional  i tems represent an exceptional  charge of £15.5m in 2024 (1H23: £5.3m) and comprise:
Six months  ended 30 June

2024 2023 
£m £m 

Strategy consultancy costs (7.8) -
Property exi t costs (3.1) -
Redundancy - outsourcing and other staff exi ts (2.8) (2.3)
Other outsourcing costs (2.3) (0.6)
Total transformation costs (16.0) (2.9)
Other exceptional costs:  
Legal  and other advice (0.5)
CCD Scheme and l iquidation costs 1.0 (2.4)
Total exceptional items
 (15.5) (5.3)

 
 

       
              Segment assets

Net
assets/(l iabi l i ties)

 
30

June
2024 

 
31 December

2023
 (restated)1

 
30 June

2023
(restated)1

 
30 June

2024

 
31 December

2023
(restated)1

 
30 June

2023
(restated)1

£m £m £m £m £m £m 

Credit cards , personal  loans  and
second charge mortgages 2,101.6

 
 

2,195.7 1,875.9 360.6

 
 

393.7 388.2
Vehicle finance 875.3 882.1 860.0 189.3 198.9 174.2
Central 34.1 29.4 466.0 (23.8) (29.0) 392.3
Other 13.5 11.8 - 3.6 5.5 -

Continuing operations before
intra-group elimination 3,024.5

 
 

3,119.0 3,201.9 529.7

 
 

569.1 954.7
Discontinued operations - - - - - (382.7)
Intra-group el imination 60.6 75.7 (331.7) - - -
Total Group 3,085.1 3,194.7 2,870.2 529.7 569.1 572.0

 

1 Refer to note 2 for details of restatement.

 
The presenta+on of segment net assets  reflects  the statutory assets , l iabi l i+es  and net assets  of each of the Group's

divis ions. This  results  in an intra-group el imina+on reflec+ng the difference between the central  intercompany funding

provided to the divis ions  and the external  funding raised central ly. Credit cards , personal  loans  and second charge

mortgages  are a l l  recognised within Vanquis  Bank Limited and are therefore combined for balance sheet repor+ng

purposes.

 

D iscon+nued opera+ons reflect the C C D bus iness  compris ing home credit and Satsuma loan which was closed during 2021

and in accordance with I F RS 5 'Noncurrent Assets  Held for Sale and Discon+nued O pera+ons' these bus inesses  were

presented as  discon+nued opera+ons. There were no amounts  included in the Group income statement in the current year

or prior period.

 



 

5.         Tax credit
 
The tax credit can be summarised as  fol lows:

Six months  ended 30 June
2024

 
2023

(restated)1 
£m £m 

Adjusted LBT 5.7 3.8
Exceptional  i tems 3.9 1.3
Amortisation of acquis i tion intangible 1.1 0.9
Total tax credit 10.7 6.0
1 Refer to note 2 for details of restatement.

 

The tax credit on loss  before tax, amortisation of acquis i tion intangibles  and exceptional  i tems has  been calculated by:

 

·      calculating the best estimate of the effective tax rate for each divis ion for the financial  year, excluding deferred tax

asset write offs  and, in 2023, the tax impact of the sale of shares  in Visa Inc fol lowing the partia l  convers ion of the

preferred stock which relates  only to 1H23;

·      applying this  to the (loss)/profit before tax, amor+sa+on of acquis i+on intangibles  and excep+onal  i tems for the

relevant divis ion for the period and aggregating the resultant amount; and

·      adding to this  the write off of deferred tax assets  in respect of share scheme awards  where tax deduc+ons are

expected to be lower than previous ly expected net of in 1H23 the beneficia l  tax impact of uti l i s ing capital  losses

on which a deferred tax asset was  not previous ly recognised to reduce capital  gains  real ised in the first hal f of the

financial  year.

 

This  gives  a  tax credit for the period on loss  before tax, amor+sa+on of acquis i+on intangibles  and excep+onal  i tems of

£5.7m (1H23 restated: £3.8m). The tax credit reflects :

 

·      the adverse impact of wri+ng off deferred tax assets  in respect of share scheme awards  where tax deduc+ons are

expected to be lower than previous ly expected; and

·      in 1H23 (a) the favourable impact of offseVng capital  losses  on which a deferred tax asset has  not previous ly

been recognised to reduce the capital  gain aris ing on the disposal  of shares  fol lowing the par+al  convers ion of

the preferred stock in Visa I nc; and (b) the adverse impact of the bank corpora+on tax surcharge which prior to 31

March 2023 appl ies  at a  rate of 8% to the annual  profits  of Vanquis  Bank in excess  of £25m and aRer 31 March

2023 appl ies  a  rate of 3% to Vanquis  Bank's  annual  profi ts  in excess  of £100m

·      The tax credit (1H23: credit) reflects  the recogni+on of deferred tax assets  in respect of losses  and other temporary

differences  on the bas is  the Group expects  to have sufficient taxable profits  in the future to enable such deferred

tax assets  to be recovered.

·      The tax credit in respect of excep+onal  i tems amounts  to £3.9m (1H23: £1.3m). The tax credits  in the current and

prior periods  represent tax rel ief in respect of exceptional  costs  which are cons idered to be tax deductible.

 

6.         Loss per share
 
Bas ic loss  per share LP S is  calculated by dividing the loss  for the period a1ributable to equity shareholders  by the
weighted average number of ordinary shares  outstanding during the period less  the number of shares  held by the Employee
Benefit Trust which are used to sa+sfy the share awards  such as  the Deferred Bonus P lan (D BP ), Long Term I nvestment
Scheme (LTIS), Restricted Share Plan (RSP) and Company Share Option Plan (CSOP).

Di luted L/EPS calculates  the effect on L/EPS assuming convers ion of a l l  di lutive potentia l  ordinary shares. Di lutive potentia l
ordinary shares  are calculated as  fol lows:

(i )    For share awards  outstanding under performance-related share incen+ve schemes such as  the D BP, LTI S, RS P  and
the C S O P, the number of di lu+ve poten+al  ordinary shares  is  calculated based on the number of shares  which
would be issuable i f: (i ) the end of the repor+ng period is  assumed to be the end of the schemes' performance
period; and (i i ) the performance targets  have been met as  at that date

(i i )   For share op+ons outstanding under non-performance-related schemes such as  the Save As  You Earn scheme
(SAYE), a  calcula+on is  performed to determine the number of shares  that could have been acquired at fa i r value
(determined as  the average annual  market share price of the Company's  shares) based on the monetary value of
the subscrip+on rights  a1ached to outstanding share op+ons. The number of shares  calculated is  compared with
the number of share op+ons outstanding, with the difference being the di lu+ve poten+al  ordinary shares. The
Group also presents  an adjusted L/EPS, prior to the amortisation of acquis i tion intangibles  and exceptional  i tems.

Poten+al  ordinary shares  are treated as  di lu+ve when, and only when, their convers ion to ordinary shares  would decrease
earnings  per share or increase loss  per share.

Reconci l iations  of bas ic and di luted LPS are set out below:
 

Six months  ended 30 June
2024 2023 (restated)1

 Weighted average   Weighted average  



 
 
 

Earnings 

Weighted average 
number 

of shares 

 
Per 

share 
amount 

 
 
 

Earnings

Weighted average 
number 

of shares  

 
Per 

share 
amount 

£m m pence £m m pence 
Basic loss per share (35.8) 254.7 (14.1) (15.9) 251.0 (6.3)
Di lutive effect of share
options  and awards - - - - - -
Diluted loss per share (35.8) 254.7 (14.1) (15.9) 251.0 (6.3)

 
 

Six months  ended 30 June
2024 2023 (restated)1

 
 
 

Earnings 

Weighted average 
number 

of shares 

 
Per 

share 
amount 

 
 
 

Earnings

Weighted average 
number 

of shares  

 
Per 

share 
amount 

£m m pence £m m pence 
Basic loss per share (35.8) 254.7 (14.1) (15.9) 251.0 (6.3)
Amortisation of acquis i tion
intangibles , net of tax 0.3 - 0.1 2.8 - 1.1
Exceptional  i tems, net of
tax 14.4 - 5.7 4.0 - 1.6
Adjusted basic loss per
share

(21.1) 254.7 (8.3)
(9.1) 251.0 (3.6)

    
Diluted loss per share (35.8) 254.7 (14.1) (15.9) 251.0 (6.3)
Amortisation of acquis i tion
intangibles , net of tax 0.3 - 0.1 2.8 - 1.1
Exceptional  i tems, net of
tax 14.4  5.7 4.0 - 1.6
Adjusted diluted loss per
share

(21.1) 254.7 (8.3)
(9.1) 251.0 (3.6)

 

1 Refer to note 2 for details of restatement.

 
7.         Dividends
 Six months  ended 30 June
 2024 2023
 £m £m 
2022 final  - 10.3p per share                                    - 25.9
2023 final  - 1.0p per share                                    2.5
Total  dividends paid 2.5 25.9

 

The directors  are not recommending an interim dividend in respect of the period ended 30 June 2024 (1H23: 5.0p).

 

8.         Amounts receivable from customers
 

30 June 2024 31 December 2023
(restated)1

30 June 2023
(restated)1

£m £m £m 
  
Credit cards 1,150.6 1,277.7 1,223.9
Vehicle finance 760.5 776.1 748.2
Personal  loans 67.8 102.4 129.6
Second charge mortgages 31.5 2.8 -
Total 2,010.4 2,159.0 2,101.7
Fair value adjustment for portfol io hedged risk (1.9) (3.2) (5.3)
Total group 2,008.5 2,155.8 2,096.4

1 Refer to note 2 for details of restatement.

 

The fa ir value adjustment for the porTol io hedge risk relates  to the hedge accoun+ng adjustment on the balance

guaranteed swap. Hedge accoun+ng was discon+nued in 2H22 and the adjustment is  now being amor+sed over the

remaining l i fe of the vehicle finance receivables .

 

An analys is  of receivables  by IFRS 9 stages  is  set out below:

 

30 June 2024

 Stage 1 Stage 2  Stage 3 Total 

 £m £m  £m £m 

Gross receivables     
Credit cards 1,115.8 122.0 95.2 1,333.0

Vehicle finance 608.6 122.8 189.5 920.9

Personal  loans 68.8 4.0 4.9 77.7

Second charge mortgages 31.5 - - 31.5



Second charge mortgages 31.5 - - 31.5

Total group 1,824.7 248.8 289.6 2,363.1

     
Allowance account     

Credit cards (76.0) (49.9) (56.5) (182.4)

Vehicle finance (19.7) (21.4) (119.3) (160.4)

Personal  loans (5.1) (1.7) (3.1) (9.9)

Second charge mortgages - - - -

Total group (100.8) (73.0) (178.9) (352.7)

     
Net receivables     

Credit cards 1,039.8 72.1 38.7 1,150.6

Vehicle finance 588.9 101.4 70.2 760.5

Personal  loans 63.7 2.3 1.8 67.8

Second charge mortgages 31.5 - - 31.5

Total group 1,723.9 175.8 110.7 2,010.4

 

 

 

31 December 2023 (restated) 1  
Stage 1 Stage 2  Stage 3 Total   

£m £m  £m £m  
Gross receivables    
Credit cards 1,200.8 161.4 114.2 1,476.4  
Vehicle finance 391.7 224.8 527.7 1,144.2  
Personal  loans 104.1 5.5 7.9 117.5  
Second charge mortgages 2.8 - - 2.8  
Total group 1,699.4 391.7 649.8 2,740.9  

  
Allowance account   
Credit cards (85.2) (57.6) (55.9) (198.7)  
Vehicle finance (restated)1 (18.2) (27.0) (322.9) (368.1)  
Personal  loans (6.3) (2.4) (6.4) (15.1)  
Second charge mortgages - - - -  
Total group (109.7) (87.0) (385.2) (581.9)  

  
Net receivables  
Credit cards 1,115.6 103.8 58.3 1,277.7  
Vehicle finance (restated)1 373.5 197.8 204.8 776.1  
Personal  loans 97.8 3.1 1.5 102.4  
Second charge mortgages 2.8 - - 2.8  
Total group 1,589.7 304.7 264.6 2,159.0  
      

30 June 2023 (restated) 1

Stage 1 Stage 2  Stage
3 

Total  

£m £m  £m £m 
Gross receivables  
Credit cards 1,187.7 139.4 113.0 1,440.1
Vehicle finance 423.0 203.5 487.6 1,114.1
Personal  loans 132.8 3.9 5.6 142.3
Second charge mortgages - - - -
Total group 1,743.5 346.8 606.2 2,696.5

 
Allowance account  
Credit cards (96.8) (52.5) (66.9) (216.2)

Vehicle finance (restated)1 (20.7) (25.6) (319.6) (365.9)
Personal  loans (7.7) (1.6) (3.4) (12.7)
Second charge mortgages - - - -
Total group (125.2) (79.7) (389.9) (594.8)

 
Net receivables  
Credit cards 1,090.9 86.9 46.1 1,223.9

Vehicle finance (restated)1 402.3 177.9 168.0 748.2
Personal  loans 125.1 2.3 2.2 129.6
Second charge mortgages - - - -
Total group 1,618.3 267.1 216.3 2,101.7

1 Refer to note 2 for details of restatement.

 



 

 

An increase of 1% of the gross  exposure into stage 2 from stage 1 would result in an increase in the al lowance account of

£4.3m (F Y23: £2.7m; 1H23: £2.8m) based on applying the difference between the coverage ra+os from stage 1 to stage 2 to

the movement in gross  exposure.

 

A breakdown of the post-model  adjustments  for credit cards  is  shown below:

 

Credit Cards
30 June

2024
31 December

2023
30 June

2023

£m £m £m

Core model 180.4 209.4 201.5
New Model  (under)/overlays  (note (a)) - (12.7) -
Post Model  (under)/overlays 2.0 2.0 14.7
Total allowance account    182.4 198.7 216.2

 

30 June
2024

£m 

31 December
2023

£m 

30 June
2023

£m 
Post model (under)/overlays:  
Affordabi l i ty risk event (note (b)) - - 0.3
Pers istent debt (note (c)) - - 2.2
Cost of l iving (note (d)) - - 10.0
Recoveries  (note (e)) - - 2.2
Other (note (f)) 2.0 2.0 -
Total post model (under)/overlays    2.0 2.0 14.7
Total (under)/overlays    2.0 10.7 14.7

 

 

(a) Model overlay

Throughout 2023 the Group, in l ine with i ts  ongoing commitment to con+nue to enhance the qual i ty and accuracy of

expected credit loss  model l ing, took steps  to refine and re-cal ibrate the I F RS 9 model  suite across  the credit cards , vehicle

finance and personal  loans  resul+ng in a  release of £57.7m across  a l l  porTol ios . Enhanced segmenta+on, refreshed data

cal ibra+on, and a refinement to model  input parameters  indicated the need for a  model  rebui ld underlay at Dec'23. The

resultant level  of EC L provis ion was cons idered to more accurately reflect the Groups ' exposure to credit risk and took into

account how our receivables  mix had evolved throughout later months  of 2023. The new model  underlay was  released in

1H24 when the incumbent IFRS9 models  were substi tuted with the new suite of IFRS 9 models .

 

(b) Affordability

An addi+onal  I F RS 9 impairment provis ion had been created to cover the principal  balance of those customers  impacted by

risk events  which may need to be wri1en off. These risk events  arose from minor temporary data misal ignment instances

impacting a  smal l  number of accounts  which have now been remediated. This  overlay was  ful ly released in 2023.

 

(c) Persistent debt

A post-model  overlay was  calculated to refine provis ioning for those customers  who had entered into pers istent debt 36

months. These customers  were spl i t into two categories : those who had responded to communica+ons and agreed to pay

down their outstanding balance; and those who were making minimum payments  but had not responded. This  overlay was  

ful ly released in 2023, as  this  model  drawback was remediated in the new model  and hence included in the model  overlay.

 

(d) Cost of living

A cost of l iving overlay was  ini+al ly ra ised in 2021 due to ris ing infla+on and higher energy costs , which might have

impacted customers ' abi l i ty to make repayments . The actual  effect on the customers ' abi l i ty to make repayments  was

 

closely monitored subsequently, however the underlying credit metrics  of the book remained stable and showed no s igns  of

s ignificant increase in credit risk. I n 2023, both infla+on and energy costs  started stabi l i s ing and management decided to

gradual ly release the overlay with ful l  release by the end of 2023.

 

(e) Recoveries

A post-model  overlay was  created in 2021 to account for an es+mated reduc+on in recoveries  for debt sold to debt

col lec+on agencies . Updated informa+on and further refinement in understanding the extent of the exposure led to

management ful ly releas ing this  overlay in 2023.

 

(f) Other



Other includes  adjustment for fraud and one day interest adjustment due to known model  deficiencies .

 

A breakdown of the post-model  adjustments  for vehicle finance is  shown below:

 

Vehicle finance  
30 June 2024

 

31 December
2023

(restated)1

30 June
2023

(restated)1

£m £m £m

Core model 165.7 419.5 375.9
New Model  (under)/overlays  (note (a)) - (47.0) -
Post Model  (under)/overlays (5.3) (4.4) (10.0)

Total allowance account  160.4 368.1 365.9
 
 
 
 

 

30 June 2024 31 December
2023

30 June
2023

£m £m £m

Post-model overlays:    
Fraud (note (b)) (5.3) (5.2) (4.4)
Borrowers  in financial  di fficulty (note (c)) - 0.8 -

Cost of l iving (note (d)) - - 0.5

Near prime customers  (note (e)) - - (6.1)

Total post model (under)/overlays (5.3) (4.4) (10.0)
Total (under)/overlays  (5.3) (51.4) (10.0)

 

1  Vehicle Finance receivables have been retrospectively restated, see note 2

 

(a) Model overlay

Relates  to new model  development executed in 2023. Refer to Cards  section for further detai ls .

 

(b) Fraud

The fraud overlay represents  a  cohort of l ive accounts  within the vehicle finance porTol io that have been iden+fied as

fraud customers. There is  a  corresponding adjustment within gross  receivables  for these accounts .

 

(c) Borrowers in financial difficulty

An overlay was   recognised for a  selec+on of customer accounts  that are deemed to be borrowers  in financial  difficulty.

The overlay was  released in 1H24 as  a  result of the model  update.

 

(d) Cost of living

 The cost of l iving overlay was  ful ly released in 2023. Refer to Cards  section for further detai ls

 

(e) Near prime customers

The near prime customers  post model  overlay was  introduced in 2023 due to an increased volume of new near prime

customers, for whom the model  did not accurately predict a  s ignificant increase in credit risk for this  customer segment.

This  was  because the Group's  avai lable historical  data rela+ng to this  segment on which the models  operated was

minimal , due to low historic lending volumes to this  customer segment. Therefore a  post model  overlay was  created to

address  the model  shortcomings. This  overlay was  released in 2H23 as  the model  was  updated to address  this  l imitation.

 

A breakdown of the post-model  adjustments  for personal  loans  is  shown below:

 

Personal loans    

30 June
2024

£m 

31 December
2023

£m

30 June
2023

£m

Core model 9.9 13.1 12.4

New Model  (under)/overlays  (note (a)) - 2.0 -

Post Model  (under)/overlays - - 0.3

Total allowance account    9.9 15.1 12.7

  

 

30 June
2024

£m 

31 December
2023

£m

30 June
2023

£m 
Post-model overlays:  

Cost of l iving (note (b)) - - 0.3

Total post model (under)/overlays    - - 0.3



Total (under)/overlays    - 2.0 0.3

 

(a) Model overlay

Relates  to new model  development executed in 2023. Refer to Cards  section for further detai ls .

 

(b) Cost of living

A cost of l iving overlay was  ful ly released in 2023. Refer to Cards  section for further detai ls .

 

The impairment charge in respect of amounts  receivable from customers  can be analysed as  fol lows:

 
Six months  ended

2024
  

2023
(restated)1

£m £m 
Credit cards 66.1 55.4
Vehicle finance 30.3 26.6
Personal  loans 4.9 11.0
Total impairment charge 101.3 93.0
  
1 Refer to note 2 for details of restatement.

 
 
9.         Investments
 

30 June
2024 

31 December
2023

30 June
2023

 £m £m £m 
Visa Inc. shares 5.1 5.4 4.9

 

Visa Inc. shares

The Visa I nc shares  represent preferred stock in Visa I nc held by Vanquis  Bank Limited fol lowing comple+on of Visa I nc's

acquis i tion of Visa Europe Limited in 2016.

 

The valua+on of the preferred stock has  been determined us ing the common stock's  value as  an approxima+on as  both

classes  of stock have s imi lar dividend rights . However, adjustments  have been made for: (i ) i l l iquidity; as  the preferred

stock is  not tradeable on an open market and can only be transferred to other Visa members; and (i i ) future l i+ga+on costs

which could affect the valuation of the stock prior to convers ion.

 

10.      Other intangible assets
 

30 June 2024
Acquis i tion
intangibles

Computer
software Total

£m £m £m 

Cost    

At 1 January 86.1 85.1 171.2

Additions - 4.5 4.5

Disposals - (14.2) (14.2)

At 30 June 86.1 75.4 161.5

   

Accumulated amortisation and impairment    

At 1 January 70.4 26.4 96.8

Charged to the income statement 4.2 6.0 10.2

Impairment - 8.5 8.5

Disposals - (14.2) (14.2)

At 30 June 74.6 26.7 101.3

   

Net book value    

At 30 June 11.5 48.7 60.2

At 1 January 15.7 58.7 74.4

 

 

 

 

 

 



 

 

 

 

 

 
31 December 2023

Acquis i tion
intangibles

Computer
software Total

£m £m £m 
Cost    
At 1 January 75.0 68.5 143.5
Additions 11.1 19.0 30.1
Disposals - (2.4) (2.4)
At 31 December 86.1 85.1 171.2

Accumulated amortisation and impairment
At 1 January 62.5 17.7 80.2
Charged to the income statement 7.9 10.6 18.5
Disposals - (1.9) (1.9)
At 31 December 70.4 26.4 96.8

Net book value
At 31 December 15.7 58.7 74.4
At 1 January 12.5 50.8 63.3

 

 
30 June 2023

Acquis i tion
intangibles

Computer
software Total

£m £m £m 
Cost    
At 1 January 75.0 68.5 143.5
Additions - 11.3 11.3
Disposals - (2.2) (2.2)
At 30 June 75.0 77.6 152.6

Accumulated amortisation and impairment
At 1 January 62.5 17.7 80.2
Charged to the income statement - 8.9 8.9
Disposals - (1.8) (1.8)
At 30 June 62.5 24.8 87.3

Net book value
At 30 June 12.5 52.8 65.3
At 1 January 12.5 50.8 63.3

 

Acquis i+on intangibles  represent the fa ir value of the broker rela+onships  aris ing on the acquis i+on of Moneybarn in

August 2014.  The intangible asset was  calculated based on the discounted cash flows associated with vehicle finance core

broker rela+onships  and is  being amor+sed over an es+mated useful  l i fe of 10 years . Addi+ons to acquis i+on intangibles

in 2023 comprised £10.1m of internal ly generated core plaTorm and technology, and £1.0m in rela+on to the 'Snoop'

brand name aris ing on the acquis i tion of Snoop on 7 August 2023.

 

Addi+ons to computer soRware of £4.5m (1H23: £11.3m) comprise costs  associated with the Gateway plaTorm

development. I n 1H24 £8.5m of impairment relates  to the write down of development costs  for a  mobi le app which is  now

considered redundant.

 

 

 

 

 
11.       Retirement benefit asset
 
The group operates  a  defined benefit pens ion scheme: the P rovident F inancial  Staff Pension Scheme. The scheme is  of the

funded, defined benefi t type and i t i s  now also closed to future accrual .

 

The scheme provides  pens ion benefits  which were accrued on a final  salary and, more recently, on a cash balance bas is .

W ith effect from 1 August 2021 i t was  ful ly closed to future accrual  and benefits  are no longer l inked to final  salary,

a l though accrued benefi ts  are subject to statutory inflationary increases.

 

The scheme is  a  UK registered pension scheme under UK legis lation. The scheme is  governed by a  Trust Deed and Rules , with

trustees  responsible for the opera+on and the governance of the scheme. The trustees  work closely with the Group on



trustees  responsible for the opera+on and the governance of the scheme. The trustees  work closely with the Group on

funding and investment strategy decis ions. The most recent actuaria l  valua+on of the scheme was carried out as  at 1 June

2021 by a  qual ified independent actuary. The valua+on used for the purposes  of I AS 19 'Employee benefits ' has  been based

on the results  of the 2021 valua+on to take account of the requirements  of I AS 19 in order to assess  the l iabi l i+es  of the

scheme at the balance sheet date. Scheme assets  are stated at fa i r value as  at the balance sheet date.

 

The group is  enti tled to a  refund of any surplus , subject to tax, i f the scheme winds  up after a l l  benefi ts  have been paid.

As  a  result, the Group recognises  surplus  assets  under IAS 19.

 

The Group is  exposed to a  number of risks , the most s igni ficant of which are as  fol lows:

 

-      I nvestment risk - the l iabi l i+es  for I AS 19 purposes  are calculated us ing a  discount rate set with reference to

corporate bond yields . I f the assets  underperform this  yield a  deficit wi l l  arise. The scheme has  a  long-term

objective to reduce the level  of investment risk by investing in assets  that better match l iabi l i ties .

-      Change in bond yields  - a  decrease in corporate bond yields  wi l l  increase the l iabi l i+es , a l though this  wi l l  be

partly offset by an increase in matching assets .

-      I nfla+on risk - some of the l iabi l i+es  are l inked to infla+on. I f infla+on increases  then l iabi l i+es  wi l l  increase,

al though this  wi l l  be partly offset by an increase in assets . As  part of a  long-term de-risking strategy, the scheme

has increased i ts  portfol io in inflation matched assets .

-      Li fe expectancies  - the scheme's  final  salary benefits  provide pens ions  for the rest of members ' l ives  (and for their

spouses ' l ives). I f members  l ive longer than assumed, then the l iabi l i+es  in respect of final  salary benefits

increase.

 
The net reti rement benefi t asset recognised in the balance sheet of the Group is  as  fol lows:

 
30 June 31 December 30 June

2024 2023 2023
 £m £m £m 
Fair value of scheme assets 481.0 512.9 490.4
Present value of defined benefi t obl igation (446.6) (474.7) (453.6)
Net retirement benefit asset recognised in the balance sheet 34.4 38.2 36.8

 

 

 

The amounts  recognised in the income statement were as  fol lows:

                                                                                                                                                                Six months  ended 30 June
2024 2023

 £m £m 
Administration costs  and taxes (0.5) (0.5)
Interest on scheme l iabi l i ties (10.9) (11.5)
Interest on scheme assets 11.7 12.2
Net credit recognised in the income statement 0.3 0.2

 

The net credit recognised in the income statement has  been included within operating costs .

 

 

 

 

 

Movements  in the fa ir value of scheme assets  were as  fol lows:
30 June 31 December 30 June

2024 2023 2023
£m £m £m 

Fair value of scheme assets  at 1 January 512.9 520.7 520.7
Interest on scheme assets 11.7 24.4 12.2
Actuaria l  movements  on scheme assets (31.4) (7.8) (32.2)
Contributions  by the Group 0.4 0.8 0.4
Net benefi ts  paid out (12.6) (25.2) (10.7)
Fair value of scheme assets at period end 481.0 512.9 490.4

 

Movements  in the present value of the defined benefi t obl igation were as  fol lows:

 
30 June 31 December 30 June

2024 2023 2023 
 £m £m £m 
Present value of defined benefi t obl igation at 1 January (474.7) (490.0) (490.0)
Current service cost (0.5) (1.1) (0.5)
Interest on scheme l iabi l i ties (10.9) (23.0) (11.5)



Interest on scheme l iabi l i ties (10.9) (23.0) (11.5)
Actuaria l  movement - experience 26.9 1.2 37.7
Actuaria l  movement - demographic assumptions - 19.3 -
Actuaria l  movement - financial  assumptions - (6.3) -
Net benefi ts  paid out 12.6 25.2 10.7
Present value of defined benefit obligation at period end (446.6) (474.7) (453.6)

 

The principal  actuaria l  assumptions  used at the balance sheet date were as  fol lows:

 

 
30 June

2024 
31 December

2023 
30 June

2023 
 % % % 
Price inflation - RPI 3.25 3.10 3.35
Price inflation - CPI 2.75 2.60 2.85
Rate of increase to pens ions  in payment 3.00 2.95 3.05
Inflationary increases  to pens ions  in deferment 2.75 2.60 2.85
Discount rate 5.25 4.65 5.25

 

The mortal i ty assump+ons are based on the sel f-administered pension scheme (SAP S) series  3 tables  (2023: SAP S series  3

tables):

 

-      for non-pensioners : 105% of the 'Middle' table (31 December 2023 and 30 June 2023: 105% of the 'Middle' table);

-      male pens ioners : 99% of the 'Al l ' table (31 December 2023 and 30 June 2023: 99% of the 'Al l ' table); and

-      female pens ioners : 102% of the 'Middle' table (31 December 2023 and 30 June 2023: 102% of the 'Middle' table).

 

The above mul+pl iers  and table types  were chosen fol lowing a study of the scheme's  membership. W here the mul+pl ier i s

greater than 100%, this  reflects  a  shorter l i fe expectancy within the scheme compared to average pension schemes, with the

opposite being true where the mul+pl ier i s  less  than 100%. Also, the use of the 'Middle' table typical ly leads  to s l ightly

lower l i fe expectancy compared to us ing the corresponding 'Al l ' table.

 

Future improvements  in mortal i ty are based on the Con+nuous Mortal i ty I nves+ga+on (C M I ) 2023 model  with a  long-term

improvement trend of 1.00% per annum and the core parameters  for the ini+al  addi+on and smoothing parameter but with

a weighting of 0%, 0%, 25%, 25% on 2020, 2021, 2022 and 2023 experience respectively (December 2023: 2022

 

model  and a modest a l lowance (0%) for the experience during 2020 and 2021 and 50% for 2022. June 2023: 2022 model

and a modest a l lowance (5%) for the experience during 2020 and 2021). 

 

Al l  other avai lable parameters  for the mortal i ty improvements  model  were adopted at the default level .  Under these

mortal i ty assumptions, the l i fe expectancies  of members  are as  fol lows:

 
Male Female

30 June
2024

31 December
2023

30 June
2023

30 June
2024

31 December
2023

30 June
2023

Years Years Years Years Years years
Current pens ioner aged 65 21.2 21.2 21.3 23.0 22.9 23.0
Current member aged 45 from age 65 21.1 21.1 21.2 23.9 23.8 23.9
 

 

I f the discount rate decreased by 0.5% (31 December 2023: 0.5%, 30 June 2023: 2%), the defined benefit obl iga+on (not

including any impact on assets) would have been increased by approximately £27m (31 December 2023: £31m, 30 June

2023: £148m).

 

An analys is  of amounts  recognised in the statement of comprehensive income is  set out below:

 
30 June 31 December 30 June

2024 2023 2023
 £m £m £m 
Actuaria l  movements  on scheme assets (31.4) (7.8) (32.2)
Actuaria l  movements  on scheme l iabi l i ties 26.9 14.2 37.7
Total movement recognised in other comprehensive income in the year (4.5) 6.4 5.5
Cumulative movement recognised in other comprehensive income (152.8) (148.3) (149.2)

 

I n June 2023, the UK  High Court i ssued a rul ing in the case of Virgin Media Limited v NTL Pens ion Trustees  I I  Limited and

others  rela+ng to the val idi ty of certain historical  pens ion changes. This  case may have impl ica+ons for other defined

benefit schemes in the UK , a l though is  subject to poss ible appeal  in 2024. The Company are aware of this  legal  rul ing and

are assess ing whether there is  any poten+al  impact upon the Company al though currently no conclus ion has  been reached

therefore no quanti fication of any potentia l  impact has  been determined.



therefore no quanti fication of any potentia l  impact has  been determined.

 
12.       Fair value disclosures
 

The Group holds  the fol lowing financial  instruments  at fa i r value:

 
30 June 31 December 30 June 

2024 2023 2023 
£m £m £m 

Financial assets
Derivatives 1.1 1.3 13.4
Visa Inc. shares 5.1 5.4 4.9

6.2 6.7 18.3
Financial liabilities  
Derivatives (9.6) (1.8) (27.8)

 

The Group is  counterparty to three derivative financial  instruments .

 

The securi+sa+on balance guarantee (front BGS) swap of £1.1m asset (31 December 2023: £1.3m, 30 June 2023: £13.4m)

manages  the market risk associated with movements  in interest rates  in the accounts  of the securi+sa+on. The front BGS is

a bespoke over-the-counter interest rate swap that res izes  in l ine with changes  to the s ize and expected maturi ty profile of

the loans  in the securi+sa+on. O nly the interest rate risk on the porTol io is  hedged; other risks  such as  credit risk are

managed but not hedged.

 

The Group balance guarantee swap (back BGS) of £1.6m l iabi l i ty (31 December 2023: £1.8m, 30 June 2023: £14.1m)

el iminates  the front BGS on consol ida+on in the Group accounts . The front BGS manages  a  risk that exists  in the S PV

accounts , but does  not exist upon consol ida+on. The back BGS was transacted at historical  rates  and in compensa+on the

Group received cash cons ideration for taking on a l iabi l i ty.

 

The front and back BGS natural ly hedge and no hedge accoun+ng is  appl ied. Hedge accoun+ng was discon+nued on the

front BGS in September 2022 with the hedging adjustment amor+sing over the remaining l i fe of the receivables . Un+l

termination, the hedging arrangement was accounted for under IAS 39 under the portfol io hedging rules .

 

The Tier 2 swap of £8.0m l iabi l i ty (31 December 2023: £ni l , 30 June 2023: £13.7m) is  a  vani l la  unamor+sing swap that

manages  the Group's  sens i+vity to changes  in interest rates  aris ing from long-dated fixed-rate Tier 2 capital  and short-

dated Bank of England reserves. The Tier 2 swap pays  annual ly a  floa+ng rate of dai ly compounded S O NI A and receives  a

fixed annual  rate of 3.521% bi -annual ly. The swap matures  in October 2026.

 

Except as  detai led in the fol lowing table, the directors  cons ider that the carrying value of financial  assets  and financial

l iabi l i ties  recorded at amortised cost in the financial  s tatements  are approximately equal  to their fa i r values:

 
Carrying value Fair value

30 June 31 December 30 June 30 June 31
December 

30 June 

2024 
 

£m 

2023
(restated)1

£m 

2023
(restated)1

 £m 

2024
 

£m 

2023 
 

£m 

2023 
 

£m 
Financial assets   
Amounts  receivable from
customers 2,008.5 2,155.8 2,096.4 (2,332.5) 2,780.5 2,174.4
Financial liabilities   
Retai l  deposits (1,937.5) (1,950.5) (1,445.3) (1,908.7) (1,916.2) (916.2)
Bank and other borrowings (504.1) (582.5) (706.6) (483.0) (561.5) (828.1)
Total (2,441.6) (2,533.0) (2,151.9) (2,391.7) (2,477.7) (1,744.3)

 
1 Refer to note 2 for details of restatement.

 
13.       Provisions

 
 
 

 
 

 
Six months ended 30 June 2024

Scheme
£m

ROP
£m

Customer
compliance

£m

 
Dilapidations

£m
Others

£m
Total

£m
At 1 January 1.0 - 3.5 0.3 1.0 5.8
Created in the period - - 9.6 4.9 2.6 17.1
Reclass i fied in the period - - - - - -



Reclass i fied in the period - - - - - -
Uti l i sed in the period - - (4.9) - (0.5) (5.4)
Released in the period (1.0) - - - (0.2) (1.2)
Clos ing balance - - 8.2 5.2 2.9 16.3

 
 
 
 
 
 
 
 

Year ended 31 December 2023  

Scheme
£m

ROP
£m

Customer
compl iance

£m

 
Di lapidations

£m
Others

£m
Total

£m
At 1 January 1.2 2.0 1.4 0.3 0.3 5.2
Created in the period - - 10.7 - 0.3 11.0
Reclass i fied in the period - - - - 0.6 0.6
Uti l i sed in the period (0.2) - (8.4) - (0.2) (8.8)
Released in the period - (2.0) (0.2) - - (2.2)
Clos ing balance 1.0 - 3.5 0.3 1.0 5.8

 
 
 Six months  ended 30 June 2023

Scheme
£m

ROP
£m

Customer
compl iance

£m

 
Di lapidations

£m
Others

£m
Total

£m
At 1 January 1.2 2.0 1.4 0.3 0.3 5.2
Created in the period - - 2.3 - 2.6 4.9
Reclass i fied in the period - - - - - -
Uti l i sed in the period (0.2) - (0.3) - - (0.5)
Released in the period - - - - - -
Clos ing balance 1.0 2.0 3.4 0.3 2.9 9.6

 
The Scheme of Arrangement (the Scheme): £nil (FY23: £1.0m, 1H23: £1.0m)

The Scheme of Arrangement was sanc+oned on 30 July 2021 with the objec+ve to ensure al l  customers  with redress  cla ims

are treated fa irly and outstanding cla ims are treated cons istently for a l l  customers  who submit a  cla im under the Scheme.

 

Customer se1lements  in rela+on to the Scheme of Arrangement commenced in 2H22 and the majori ty of the provis ion has

been u+l ised, with only £0.9m of provis ion remaining as  at December 2023. The remaining balance represents  unpresented

low value customer cheques.

 

The remaining Scheme provis ion was ful ly released in June based on the fol lowing: 

·      Al l  of the Scheme requirements  as  regards  discharging of l iabi l i ties  have been met; 

·      P wC, as  Scheme Supervisors , have confirmed that this  i s  the case and confirmed that the Scheme closure

requirements  have been met; 

·      Cl ifford Chance have confirmed the above and confirmed that that any surplus  monies  standing to the credit of the

P FG Fund in S PV should now be returned to VBG as  part of the Scheme termina+on in accordance with the Funding

Deed. 

 

ROP Provision: £nil (FY23: £nil, 1H23: £2.0m)

The Repayment O p+on P lan (RO P ) provis ion principal ly reflects  the es+mated cost of the forward flow of RO P  complaints

more general ly which may be received and in respect of which compensa+on may need to be paid. During 2023 i t was

determined that no further amounts  were expected to be paid and the remaining £2.0m was released through excep+onals

in 2H23.

 

Customer compliance: £8.2m (FY23: £3.5m, 1H23: £3.4m)

The customer remedia+on provis ion relates  to general  customer compl iance ma1ers . This  includes  the costs  of process ing

a temporary upl iR in spurious  customer cla ims from C M Cs (uphold rate only 5%), in rela+on to responsible lending. An

amount for expected FO S fees  is  a lso included in the provis ion. The provis ion also includes  £3.0m for expected FO S fees  to

be paid out.

 

 

Dilapidations £5.2m (FY23: £0.3m, 1H23: £0.3m)

Additional  di lapidations  costs  recognised in 1H23 and are now being held for a l l  properties .

 

Others £2.9m (FY23: £1.0m, 1H23: £3.2m)



Others £2.9m (FY23: £1.0m, 1H23: £3.2m)

This  predominantly relates  to redundancy costs .

 
14.     Reconciliation of loss after tax to cash generated from operations

Six months  ended 30 June
2024 2023

(restated) 
£m £m 

Loss after taxation (35.8) (15.9)
Adjusted for:  
- tax credit (10.7) (6.0)
- finance costs
- finance income

70.7
(21.7)

50.3
(13.3)

- share-based payment charge 2.4 3.2
- reti rement benefi t credit (0.3) (0.2)
- exceptional  impairment of ROU asset 2.4 3.7

- additions  of ROU assets 1.2 -
- provis ions  created in the year 17.1 4.9
- provis ions  released in the year (0.2) -
- exceptional  release of provis ions (1.0) -
- provis ions  uti l i sed in the year (5.4) (0.5)
- depreciation of property, plant and equipment and right of use assets 8.2 2.3
- loss  on disposal  of property, plant and equipment 0.1 1.8
- amortisation of intangible assets   10.2 8.9
- impairment of intangible assets 8.5                0.4
- derivative financial  instruments 8.8 3.5
- proceeds from derivatives - 6.2
- fa i r value movements  on Visa shares 0.3 (0.4)
- contributions  into the reti rement benefi t scheme (0.4) (0.4)
Changes  in operating assets  and l iabi l i ties  
- amounts  receivable from customers 148.6 (196.8)
- trade and other receivables (27.5) (22.2)
- trade and other payables 5.5 1.2
Cash generated from/(used) in operations 181.0 (169.3)

 
15.       Contingent liabilities
 

During the ordinary course of bus iness  the Group is  subject to other complaints  and threatened or actual  legal  proceedings

(including class  or group ac+on cla ims) brought by or on behalf of current or former employees, customers, investors  or

third par+es. This  extends to legal  and regulatory reviews, chal lenges, inves+ga+ons and enforcement ac+ons combined

with tax authori+es  taking a  view that is  different to the view the Group has  taken on the tax treatment in i ts  tax returns. I t

a lso extends to tax authori+es  taking the view that VAT exempt suppl ies  received by the Group from UK-based suppl iers

should be subject to VAT. Al l  such materia l  ma1ers  are periodical ly assessed, with the ass istance of external  profess ional

advisors , where appropriate, to determine the l ikel ihood of the Group incurring a  l iabi l i ty. I n those instances  where i t i s

concluded that i t i s  more l ikely than not that a  payment wi l l  be made, a  provis ion is  establ ished for management's  best

es+mate of the amount required at the relevant balance sheet date. I n some cases  i t may not be poss ible to form a view, for

example because the facts  are unclear or because further +me is  needed to properly assess  the merits  of the case, and no

provis ions  are held in relation to such matters .

 

 
 
 
Alternative performance measures
 
I n addi+on to statutory results  and K P I s  reported under I nterna+onal  F inancial  Repor+ng Standards  (I F RS), the Group

provides  certain a l terna+ve performance measures  (AP Ms). These AP Ms are used internal ly by management and are a lso

deemed helpful  in understanding the Group's  performance. These non-statutory measures  should not be cons idered as

replacements  for IFRS measures.

APM Method of calculation Relevance

Adjusted profit
before tax

A re conci l i a +on of a djus te d (l os s )/profit
be fore  ta x from s ta tutory (l os s )/profit for the
ye a r a 1ri buta bl e  to e qui ty s ha re hol de rs  i s
provi de d on the  i ncome  s ta te me nt.

Adjus te d (l os s )/profit be fore  ta x e xcl ude s
the  i mpa ct of a mor+s a +on of a cqui s i +on
i nta ngi bl e s  a nd e xce p+ona l  i te ms  a nd i s
us e d to provi de  furthe r cl a ri ty on the
ongoi ng, unde rl yi ng fina nci a l  pe rforma nce
of the  di vi s i ons  a nd Group.

Average gross
customer interest
earning balances

Ave ra ge  of gros s  cus tome r i nte re s t e a rni ng
ba l a nce s  for the  7 months  e nde d 30 June .

Thi s  i s  us e d to s mooth the  s e a s ona l i ty of
re ce i va bl e s  a cros s  the  di vi s i ons  i n
ca l cul a ti ng pe rforma nce  KPIs .

Net interest
margin (NIM)

Inte re s t i ncome  l e s s  i nte re s t e xpe ns e ,
e xcl udi ng e xce p+ona l  i te ms  for the  pe ri od
mul +pl i e d by 365/181, a s  a  pe rce nta ge  of
a ve ra ge  gros s  cus tome r i nte re s t e a rni ng
ba l a nce s .

Thi s  me a s ure  s hows  the  re turns  ge ne ra te d
from cus tome rs  to a l l ow compa ri s on to
othe r ba nks  a nd ba nki ng groups .



Risk-adjusted
margin -

Tota l  i ncome , e xcl udi ng e xce p+ona l  i te ms  l e s s
i mpa i rme nt cha rge s  for the  pe ri od mul +pl i e d
by 365/181, a s  a  pe rce nta ge  of a ve ra ge  gros s
cus tome r i nte re s t e a rni ng ba l a nce s .

Thi s  me a s ure  s hows  the  re turns  from
cus tome rs  a fte r i mpa i rme nt cha rge s .

Asset yield Inte re s t i ncome  from cus tome r re ce i va bl e s  for
the  pe ri od mul +pl i e d by 365/181, a s  a
pe rce nta ge  of a ve ra ge  gros s  cus tome r i nte re s t
e a rni ng ba l a nce s .

Thi s  me a s ure  s hows  the  re turns  ge ne ra te d
from cus tome r re ce i va bl e s  to a l l ow
compa ri s on to othe r ba nks  a nd ba nki ng
groups .

Cost of risk Impa i rme nt cha rge s  for the  pe ri od mul +pl i e d
by 365/181, a s  a  pe rce nta ge  of a ve ra ge  gros s
cus tome r i nte re s t e a rni ng ba l a nce s .

Thi s  me a s ure  s hows  the  cos t of
i mpa i rme nt cha rge s  on cus tome r
re ce i va bl e s  to a l l ow compa ri s on to othe r
ba nks  a nd ba nki ng groups .

Cost:income ratio Ope ra +ng cos ts , e xcl udi ng e xce p+ona l  i te ms
for the  pe ri od mul +pl i e d by 365/181 a s  a
pe rce nta ge  of tota l  i ncome , e xcl udi ng
e xce p+ona l  i te ms  for the  pe ri od mul +pl i e d by
365/181.

Thi s  ra +o i s  a  me a s ure  of the  e ffici e ncy of
the  Group's  cos t ba s e .

Adjusted return on
tangible equity
(ROTE)

Adjus te d (l os s )/profit a Re r ta x ne t of fa i r va l ue
ga i ns  for the  pe ri od mul +pl i e d by 365/181 a s  a
pe rce nta ge  of a ve ra ge  a djus te d ta ngi bl e
e qui ty for the  7 months  e nde d 30 June .
Adjus te d ta ngi bl e  e qui ty i s  s ta te d a s  e qui ty
a Re r de duc+ng the  Group's  pe ns i on a s s e t, ne t
of de fe rre d ta x, a nd the  fa i r va l ue  of de ri va +ve
fina nci a l  i ns trume nts , ne t of de fe rre d ta x l e s s
i nta ngi bl e  a s s e ts  a nd goodwi l l .

Thi s  de mons tra te s  how we l l  the  Group's
re turns  a re  ge ne ra te d from i ts  ta ngi bl e
e qui ty, re movi ng the  i mpa ct of whe the r
de ve l opme nt ha s  occurre d through orga ni c
or i norga ni c growth.

Tangible net asset
value per share
(TNAV)

TNAV pe r s ha re  i s  ca l cul a te d a s  a ve ra ge
a djus te d ta ngi bl e  e qui ty, di vi de d by the
we i ghte d a ve ra ge  numbe r of s ha re s  i n i s s ue
duri ng the  pe ri od.

 It i s  us e d for me a s uri ng the  book va l ue  of
Group's  s ha re s , a Re r de duc+ng i nta ngi bl e
a s s e ts .

 
 
 
Statement of directors' responsibilities
 

The directors  confirm that, to the best of their knowledge, the unaudited condensed interim financial  s tatements  have been

prepared in accordance with I AS 34 as  contained in UK  adopted I F RS, and that the interim report includes  a  fa i r review of

the information required by DTR 4.2.4R, DTR 4.2.7R and DTR 4.2.8R, namely:

 

·      An indica+on of important events  that have occurred during the first s ix months  of the financial  year and their

impact on the unaudited condensed interim financial  s tatements , and a descrip+on of the principal  risks  and

uncertainties  for the remaining s ix months  of the financial  year; and

·      Materia l  related party transac+ons that have occurred in the first s ix months  of the financial  year and any

materia l  changes  in the related party transactions  described in the last annual  report and financial  s tatements .

 

A l i s t of current directors  i s  maintained on the Vanquis  Banking Group plc website: www.vanquisbankinggroup.com. Al l

directors  were present throughout the s ix months  ended 30 June 2024 other than those set out below:

 

-      Andrea Blance stepped down from the Board on 1 February 2024

-      Karen Briggs , Ol iver Laird and Jacquel ine Noakes  were appointed to the Board on 27 March 2024

-      El izabeth Chambers  and Margot James stepped down from the Board on 15 May 2024.

 

The maintenance and integri ty of the Vanquis  Banking Group website is  the responsibi l i ty of the directors . The work carried

out by the auditor does  not involve cons idera+on of these ma1ers  and, accordingly, the auditor accept no responsibi l i ty

for any changes  that may have occurred to the unaudited condensed interim financial  s tatements  s ince they were ini+al ly

presented on the website.

 

Legis la+on in the United K ingdom governing the prepara+on and dissemina+on of unaudited condensed interim financial

statements  may di ffer from legis lation in other jurisdictions.

 

By order of the board

 

 

Ian McLaughl in - Chief Executive Officer       Dave Watts  - Chief Financial  Officer

31 July 2024      
 

http://www.vanquisbankinggroup.com


[1] Excluding any confidential and management buffers, if applicable.

This information is provided by RNS, the news service of the London Stock Exchange. RNS is approved by the Financial Conduct Authority to act as a
Primary Information Provider in the United Kingdom. Terms and conditions relating to the use and distribution of this information may apply. For further
information, please contact rns@lseg.com or visit www.rns.com.

RNS may use your IP address to confirm compliance with the terms and conditions, to analyse how you engage with the information contained in this
communication, and to share such analysis on an anonymised basis with others as part of our commercial services. For further information about how
RNS and the London Stock Exchange use the personal data you provide us, please see our Privacy Policy.
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