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Norman Broadbent plc

("Norma n Broa dbe nt", the  "Compa ny" or the  "Group")
 

Interim results for the six months ended 30 June 2024
 
Norma n  Broa dbe nt (AIM: NBB), a  l e a di ng Exe cu&ve  Se a rch a nd Inte ri m Ma na ge me nt firm , i s  pl e a s e d to a nnounce  i ts
una udi te d i nte ri m re s ul ts  for the  s i x months  e nde d 30 June  2024 ("H1 2024").

Financial Highlights
 

·     Re ve nue  of £5.0m, down 18% (H1 2023: £6.1m)
·     Ne t fe e  i ncome  ("NFI") of £4.5m, down 13% on a n e xce p&ona l  H1 2023 (H1 2023: £5.2m) a nd up 36% on H1

2022 (H1 2022: £3.3m)
·     Unde rl yi ng1 EBITDA of £0.13m, £0.1m ba d de bt provi s i on (H1 2023: £0.27m)
·     Ne t de bt (e xcl udi ng l e a s e  l i a bi l i ti e s ) of £0.7m, a  42% i mprove me nt (H1 2023: ne t de bt £1.2m)
·     Ne t ca s h us e d i n ope ra &ons  of £1.0m; re fle c&ng the  &mi ng of a nnua l  bonus  pa yme nts  whi ch a re  ma de

to e mpl oye e s  duri ng the  firs t ha l f of the  s ubs e que nt ye a r a nd a cknowl e dgi ng tha t fe e -ge ne ra &on i n FY
2023 wa s  e xce pti ona l l y s trong ye a r-on-ye a r ("YoY")

 

Operational Highlights
 

·     20% growth i n fe e  e a rne r he a dcount YoY, pos i &oni ng the  Compa ny to ca pi ta l i s e  on a  re cove ry, wi th
a ddi ti ona l  hi re s  ta ki ng pl a ce  i n H2 2024

·     Impl e me nta &on of i mprove d te chnol ogy pl a Borms  i ncl udi ng i nte gra &on of Mi cros oC Powe r BI to
e nha nce  da ta  vi s ua l i s a ti on, re porti ng ca pa bi l i ti e s  a nd de ci s i on-ma ki ng proce s s e s

·     Awa rde d a  Two Sta r a ccre di ta &on by e mpl oye e  e nga ge me nt s pe ci a l i s t Be s t Compa ni e s  for a n
'outs ta ndi ng' l e ve l  of workpl a ce  e nga ge me nt

·     Ne w he a d office  l e a s e  s e cure d i n a  hi ghe r qua l i ty a nd more  cos t-e ffe c&ve  bui l di ng i n the  Ci ty of
London 

 
[1] Unde rl yi ng EBITDA e xcl ude s  s ha re  ba s e d pa yme nt cha rge s

 

Kevin Davidson, CEO of Norman Broadbent, said:

 

"The pressures across the recruitment sector have been well-publicised, and growth has been made even more challenging when

compared with an excep�onal H1 2023 for the Company. Despite this, we con�nue to win and deliver good quality mandates, and

importantly, NFI is s�ll up considerably compared to H1 2022. Taking a longer-term view, the Company is in good health and we remain

focused on positioning the Company to capitalise on the recovering market.

 

While we cannot influence market condi�ons, we can control how we adapt to them. A key focus in the year to date has therefore been

to carefully manage overheads while con�nuing to make progress by upgrading and developing our talent, enhancing our systems and

processes, and reinforcing the culture that underpins the Company.

 

While the �ming of a recovery remains hard to predict, there are some posi�ve signs beginning to emerge across the industry. Our

average monthly retainer income in Q3 2024 is already slightly up on both Q1 and Q2 2024, in line with reports that the contrac�on of the

labour market is easing. With the ac�on we are taking to build on the posi�ve transforma�on ac�vity of recent years, we are in good

shape to emerge strongly and quickly once conditions improve."

 

Copi e s  of thi s  a nnounce me nt a re  a va i l a bl e  on the  Compa ny's  we bs i te , a t www.norma nbroa dbe nt.com

 

Investor Presentation:

 

CEO Ke vi n Da vi ds on a nd CFO Me hr Ma l i k wi l l  hos t a  vi rtua l  pre s e nta &on a nd Q&A s e s s i on ope n to a l l  e xi s &ng a nd pote n&a l
s ha re hol de rs  a t 11a m thi s  morni ng. To re gi s te r to a Oe nd, pl e a s e  us e  the  fol l owi ng l i nk:
https ://bi t.l y/NBB_H124_re s ul ts _we bi na r
 
Contacts: 
 

Norman Broadbent plc +44 (0)20 7484 0000
Ke vi n Da vi ds on, CEO 
Me hr Ma l i k, CFO
 
Shore Capital (Nomi na te d Advi s e r a nd Broke r)  +44 (0)20 7408 4090

http://www.normanbroadbent.com
https://bit.ly/NBB_H124_results_webinar


Shore Capital (Nomi na te d Advi s e r a nd Broke r)  +44 (0)20 7408 4090
Tom Gri ffi ths  / Tom Kni bbs  (Corpora te  Advi s ory)
He nry Wi l l cocks  (Corpora te  Broki ng) 
 
Alma (Fi na nci a l  Communi ca ti ons  Advi s e r) +44 (0)20 3405 0205
Re be cca  Sa nde rs -He we tt norma nbroa dbe nt@a l ma s tra te gi c.com
Ki nva ra  Ve rdon
Da vi d Is on

  

About Norman Broadbent:

 

Norma n Broa dbe nt (AIM: NBB) i s  a  profe s s i ona l  s e rvi ce s  firm focus e d on e xe cu&ve  s e a rch, s e ni or i nte ri m ma na ge me nt

s ol uti ons  a nd be s poke  l e a de rs hi p a dvi s ory s e rvi ce s  worki ng a cros s  the  UK a nd i nte rna ti ona l l y.

 ​ 

Es ta bl i s he d a s  the  firs t UK-he a dqua rte re d s e a rch firm i n 1979, the  firm ha s  a  40+ ye a r tra ck re cord of s ha pi ng l e a de rs hi p

a cros s  i ndus tri e s  i ncl udi ng Cons ume r, Fi na nci a l  Se rvi ce s , Indus tri a l s , Li fe  Sci e nce s , Inve s tor a nd TMT.

 

www.norma nbroa dbe nt.com

 
 
CEO's Statement
 

Norma n Broa dbe nt ha s  de l i ve re d growth i n he a dcount, ca pa bi l i ty a nd ca pa ci ty i n H1 2024 whi l s t a l s o con&nui ng to ge ne ra te

pos i &ve  EBITDA. Thi s  ha s  be e n a chi e ve d a mi ds t a  cha l l e ngi ng pe ri od for the  re crui tme nt s e ctor a nd pos i &ons  Norma n

Broa dbe nt for future  growth whe n the  ma rke t re cove rs .

 

Additional and improved fee earners

Ne w hi re s  con&nue  to e s ta bl i s h the ms e l ve s  a nd H1 2024 ha s  s e e n us  de e pe n our ca pa bi l i &e s  a nd re a ch a cros s  ke y s e ctors

a nd corpora te  func&ons , i ncl udi ng Indus tri a l , Inve s tor, Di gi ta l  & Te chnol ogy, Li fe  Sci e nce s , Fi na nce  a nd Cha nge  &

Tra ns forma &on. Si nce  the  pe ri od e nd, the  Compa ny ha s  a l re a dy s e cure d a ddi &ona l  fe e  e a rne rs  to bol s te r a nd e xpa nd our

footpri nt i n Re ne wa bl e  Ene rgy, Cl e a n Te chnol ogy a nd Ci vi l  Avi a &on. The re  a re  othe r fe e  ge ne ra &ng hi re s  i n proce s s  both i n

the  UK a nd the  US a nd we  re ma i n di s ci pl i ne d i n te rms  of qua l i ty a nd cul tura l  a l i gnme nt on a l l  pros pe cti ve  re crui ts .

 

Expanded our practices and gathered momentum

Whi l s t bui l di ng out our ca pa bi l i &e s  a cros s  our e s ta bl i s he d ve r&ca l s  s uch a s  Indus tri a l s  (i ncl udi ng che mi ca l s , a e ros pa ce

a nd a vi a &on, e ne rgy, powe r, u&l i &e s , a utomo&ve  a nd mi ni ng), Re ta i l  & Cons ume r a nd Te chnol ogy, we  re -e s ta bl i s he d othe r

pra c&ce s  i n a re a s  whe re  the  Compa ny hi s tori ca l l y ope ra te d a nd the  bra nd re ma i ns  s trong s uch a s  Boa rd, Inve s tor a nd Li fe

Sci e nce s . Ea ch of the s e  pre s e nts  cons i de ra bl e  growth opportuni ti e s  a nd ha s  be e n ga the ri ng mome ntum.

 

Successful international expansion

In H1 2024, the  Compa ny worke d on proje cts  a cros s  the  UK a nd Europe , the  US, As i a  a nd the  Mi ddl e  Ea s t. It ha s  purpos e ful l y

de ve l ope d i ts  i nte rna &ona l  cl i e nt ba s e  a nd bra nd ove r the  pa s t two ye a rs , a nd i t i s  ve ry pl e a s i ng to s e e  tha t 29% of H1

2024's  NFI wa s  ge ne ra te d from i nte rna &ona l  a s s i gnme nts  (H1 2023: 24%). Thi s  i nte rna &ona l  s pre a d of bus i ne s s  e na bl e s  the

Compa ny to ca pi ta l i s e  ful l y on gl oba l  ke y a ccounts , s e cure  the  mos t s e ni or ma nda te s , mi &ga te  ri s k a nd ope n mul &pl e

fronts  for conti nue d growth.

 

Reinforced our culture and brand

We  con&nue  to focus  on cul ture  a s  the  be drock of the  Compa ny, re cogni s i ng tha t the  a Ora c&on, re te n&on, mo&va &on a nd

de ve l opme nt of ta l e nt i s  the  dri ve r for growth a nd va l ue  cre a &on. Be i ng s hortl i s te d a t the  Sma l l  Ca p Ne twork Awa rds  for our

work a round ED&I a nd be i ng re cogni s e d a s  outs ta ndi ng i n te rms  of e mpl oye e  e nga ge me nt by Be s t Compa ni e s  a re  both

te s ta me nt to our commi tme nt to one  a nothe r.       

 

Enhanced systems, processes and premises

As  pa rt of our e fforts  to s tre ngthe n the  Compa ny duri ng the  pe ri od, we  e nha nce d our produc&vi ty through the

i mpl e me nta &on of i mprove d te chnol ogy, i ncl udi ng the  i nte gra &on of Mi cros oC Powe r BI to e nha nce  da ta  vi s ua l i s a &on,

re por&ng ca pa bi l i &e s  a nd de ci s i on-ma ki ng proce s s e s . We  ha ve  a l s o s tre ngthe ne d our cl i e nt a nd ca ndi da te  fe e dba ck

proce s s e s  to e ns ure  conti nuous  i mprove me nt a nd gre a te r re s pons i ve ne s s  to ma rke t ne e ds .

 

We  ha ve  s e cure d a  ne w he a d office  l e a s e  i n a  hi ghe r qua l i ty, a nd more  cos t e ffe c&ve , bui l di ng i n the  Ci ty of London whi ch

be tte r re fl e cts  the  e vol uti on of Norma n Broa dbe nt's  bra nd a nd i ts  growth a mbi ti ons .

 

The  Boa rd pra c&ce  ha s  conducte d a  numbe r of boa rd e ffe c&ve ne s s  re vi e ws  thi s  ye a r a l ong wi th pl a ci ng Cha i rs  a nd othe r

non-e xe cu&ve  di re ctors  i n bl ue  chi p compa ni e s  from AIM quote d mi d-ca ps  to publ i c s e ctor a nd pri va te l y owne d

e nte rpri s e s .  Re commi Xng to thi s  s pa ce  cl e a rl y dri ve s  bra nd pe ne tra &on a cros s  ke y de ci s i on ma ke rs , provi di ng much pul l

mailto:normanbroadbent@almastrategic.com
https://url.avanan.click/v2/___http:/www.normanbroadbent.com___.YXAxZTpzaG9yZWNhcDphOm86OTdhMTRmYzIzZWY1YzM5MDNmNTdhN2E3NGVmZjI1OGI6NjpjYTk0OjY2MDg2Zjg4M2UxOTVmMGJiZDJkMTg4MTNhYjhhODAyNGRhZjkyMDIwNWMyZTE0YTRiOTZlNGIzZDNjMjU5N2Y6cDpU


through bus i ne s s  opportuni ti e s  a cros s  the  Group.

 

The  Inve s tor pra c&ce  works  cl os e l y wi th othe r ve r&ca l s  to e ns ure  a  col l a bora &ve  a pproa ch to de ve l opi ng a nd e xe cu&ng

bus i ne s s . Thi s  te a m ha s  s e cure d work i n 2024 i n the  UK a nd US, s uppor&ng i nve s tors  (pri ma ri l y VC a nd PE) a nd the i r

porBol i os  wi th l e a de rs hi p cha l l e nge s  a cros s  i ndus tri a l , cons ume r, l i fe  s ci e nce s  a nd fina nci a l  s e rvi ce s . As  re l a &ons hi ps

e xpa nd a nd de e pe n a cros s  thi s  s e ctor a nd the  e conomi c l a nds ca pe  re cove rs , the  growth from thi s  te a m coul d be

cons i de ra bl e .

 

We  ha ve  s ucce s s ful l y re -e s ta bl i s he d our He a l thca re  & Li fe  Sci e nce  Pra c&ce  wi th thre e  fe e  e a rne rs  i n Ma nche s te r a nd

Ca mbri dge . Whi l s t thi s  i s  a  va s t s e ctor offe ri ng cons i de ra bl e  room for furthe r e xpa ns i on, we  ha ve  a l re a dy ma de  gre a t

progre s s  on the  ma nufa cturi ng, ge ne ri cs , di a gnos &cs  a nd bi ote ch a re a s  of the  ma rke t. Thi s  te a m ha s  a l re a dy s e cure d

ma nda te s  i n the  UK, Cze chi a , Ge rma ny, Indi a , the  US a nd the  Ki ngdom of Sa udi  Ara bi a .

 

Focused M&A strategy

Whi l s t ma i nta i ni ng our focus  on orga ni c growth, the  Compa ny con&nue s  to a c&ve l y i de n&fy a nd e xpl ore  s yne rgi s &c

a cqui s i ti on opportuni ti e s .     

 

Dividend

The  Boa rd doe s  not de cl a re  the  pa yme nt of a n i nte ri m di vi de nd (2023: ni l  pe nce ).  

 
Summarised Financial Results:

 

The  ta bl e  be l ow s umma ri s e s  the  fi na nci a l  re s ul ts  for the  Group:

 
Six months

ended 30 Jun
2024

Si x months
e nde d 30 Jun

2023
Ye a r e nde d 31

De c 2023

£000's
(unaudited)

£000's
(una udi te d) £000's

(a udi te d)
  
Revenue 5,042 6,057 12,306
Cos t of s a l e s (565) (879) (1,731)
  
Gross profit (Net Fee Income) 4,477 5,178 10,575
Ope ra ti ng e xpe ns e s (4,348) (4,907) (9,679)
  
  

Underlying EBITDA1 129 271 896
Sha re  ba s e d pa yme nt cha rge (83) (82) (253)
EBITDA 46 189 643

 
De pre ci a ti on a nd a morti s a ti on (102) (111) (231)
  
Group opera:ng (loss)/profit before interest
and tax (56) 78 412

Ne t fi na nce  cos t (17) (70) (103)
(Loss)/profit before tax (73) 8 309
Income  ta x e xpe ns e - - -
(Loss)/profit after tax (73) 8 309

 

Financial Position
 
As  a t 30 June  2024, e qui ty s ha re hol de rs ' funds  we re  £1.4m (30 June  2023: £0.8m). Tota l  l i a bi l i &e s  ha ve  re duce d by £1.5m to
£2.6m re fle c&ng i mprove me nts  i n worki ng ca pi ta l  ma na ge me nt wi th s i gni fica ntl y l e s s  re l i a nce  on fina nci ng fa ci l i ty a nd
e a rl y re de mpti on a nd conve rs i on of conve rti bl e  l oa ns  duri ng 2023 (30 June  2023: £4.1m).
 
Ne t de bt (e xcl udi ng l e a s e  l i a bi l i &e s ) i mprove d to £0.7m YoY (30 June  2023: £1.2m).  Ne t ca s h us e d i n ope ra &ons  of £1.0m,
re fle c&ve  of the  &mi ng of a nnua l  bonus  pa yme nts  whi ch a re  ma de  to e mpl oye e s  duri ng the  firs t ha l f of the  s ubs e que nt
ye a r. The  fe e -ge ne ra &on i n FY 2023 wa s  e xce p&ona l l y s trong, wi th bonus  ca s h ouBl ows  duri ng H1 2024. Ca s h a nd ca s h
e qui va l e nts  a t 30 June  2024 a mounte d to £48k (30 June  2023: £81k).
 
Outlook

 

Whi l e  the  ma rke t re ma i ns  tough, a s  re porte d i n re ce nt a nnounce me nts  by vi rtua l l y a l l  compa ni e s  i n our s e ctor, s e ve ra l

i ndus try i ndi ca tors  s ugge s t a  gra dua l  s ta bi l i s a &on i s  unde rwa y. We  a re  s e e i ng pocke ts  of i ncre a s e d a c&vi ty a nd a re

e ncoura ge d by the  gra dua l l y i mprovi ng re ta i ne r i ncome  s o fa r i n Q3 2024. Howe ve r, gi ve n the  i nhe re nt qua rte r-to-qua rte r

va ri a bi l i ty i n the  Compa ny a nd unce rta i nty a round the  pa ce  of the  broa de r re cove ry, i t i s  di fficul t to s a y wi th a ny ce rta i nty

whe the r we  a re  ba ck on a  pos i ti ve  tra je ctory or i f thi s  i s  a n i s ol a te d upti ck.

 

We  con&nue  to ta ke  s te ps  to ma na ge  the  Compa ny through the  cha l l e ngi ng condi &ons  whi l e  ma i nta i ni ng s uffici e nt l e ve l s

of i nve s tme nt to e ns ure  tha t we  ca pi ta l i s e  on the  opportuni &e s  pre s e nte d by the  re cove ry a nd ha ve  the  me a ns  to con&nue



to purs ue  our l ong-te rm growth a mbi &ons . Cruci a l l y, we  ha ve  s tre ngthe ne d our fe e  e a rni ng ta l e nt cons i de ra bl y, both i n

te rms  of qua l i ty a nd he a dcount, a nd ha ve  a mbi &ous  pl a ns  to con&nue  i n the  s a me  ve i n i n the  s e cond ha l f a nd be yond. The

Boa rd be l i e ve s  thi s  i s  the  ri ght s tra te gy to de l i ve r s us ta i na bl e  a nd profi ta bl e  l ong-te rm growth.

 

Looki ng a he a d, the  ne w hi re s  we  ha ve  ma de  i n H1 2024 a nd thos e  a n&ci pa te d i n the  s e cond ha l f coupl e d wi th the  ha rd

work tha t ha s  ta ke n pl a ce  be hi nd the  s ce ne s  to s tre ngthe n our ope ra &ons  gi ve  us  confide nce  tha t, a s s umi ng the  ma rke t

i mprove s  a s  e xpe cte d, we  wi l l  me e t our ta rge t of £1.25 mi l l i on of EBITDA i n 2025.

 
 
Kevin Davidson
Chief Executive
09 Se pte mbe r 2024
 
 
 
CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME
For the six months ended 30 June 2024
 
 
 Note Six months

ended
Si x months

e nde d
Ye a r e nde d

  30 June 30 June 31
De ce mbe r

  2024 2023 2023
  (unaudited) (una udi te d) (a udi te d)
  £000 £000 £000
   
Revenue 2 5,042 6,057 12,306 
   
Cos t of Sa l e s  (565) (879) (1,731)
   
Gross profit (Net Fee Income)
 

 4,477 5,178 10,575

Ope ra ti ng e xpe ns e s  (4,533) (5,100) (10,163)
  

Operating (loss)/profit from continued operations  (56) 78 412
Ne t fi na nce  cos t  (17) (70) (103)
(Loss)/profit on ordinary activities before income tax  (73) 8 309
   
Income  ta x e xpe ns e  - - -
 
Total comprehensive (loss)/profit for the period

 
(73) 8 309

   
   

  
     
(Los s )/profi t pe r s ha re 3  
 - Ba s i c  (0.11p) 0.01p 0.50p
 - Di l ute d  (0.11p) 0.01p 0.39p

  
Adjus te d profi t pe r s ha re   
 - Ba s i c  0.02p 0.14p 0.91p
 - Di l ute d  0.00p 0.14p 0.71p

  
 
 
CONSOLIDATED STATEMENT OF FINANCIAL POSITION
As at 30 June 2024
 

Note As at As  a t As  a t
 30 June 30 June 31 De ce mbe r
 2024 2023 2023
 (unaudited) (una udi te d) (a udi te d)
 £000 £000 £000

Non-current assets   

Inta ngi bl e  a s s e ts 1,363 1,363 1,363
Prope rty, pl a nt a nd e qui pme nt 251 301 178
Total non-current assets  1,614 1,664 1,541

 
Current assets  
Tra de  a nd othe r re ce i va bl e s 2,315 3,143 2,901
Ca s h a nd ca s h e qui va l e nts 48 81 765
Total current assets  2,363 3,224 3,666

 
Total assets  3,977 4,888 5,207

 
Current Liabilities  
Tra de  a nd othe r pa ya bl e s 1,668 2,609 3,393
Ba nk Loa ns  a nd Loa n Note 4 633 1,140 207
Le a s e  l i a bi l i ti e s 117 237 111
Total current liabilities  2,418 3,986 3,711
   
Net current assets/(liabilities) (55) (762) (45)
   
Non Current Liabilities  
Le a s e  l i a bi l i ti e s 87 9 8



Le a s e  l i a bi l i ti e s 87 9 8
Ba nk Loa n a nd Loa n Note 4 87 133 113

174 142 121
 

Total liabilities  2,592 4,128 3,823
 

Total assets less total liabilities  1,385 760 1,375
 

Equity  
I s s ue d s ha re  ca pi ta l 6,395 6,345 6,365
Own s ha re s  re s e rve (30) - -
Sha re  pre mi um a ccount 14,233 14,110 14,233
Re ta i ne d e a rni ngs (19,213) (19,695) (19,223)

 
Total equity  1,385 760 1,375

 
 
 
CONSOLIDATED STATEMENT OF CHANGES IN EQUITY
For the six months ended 30 June 2024
 
 Share Capital Share

Premium
Shares held

by EBT
Retained
Earnings

Total Equity

 £000 £000 £000 £000 £000

Balance at 1 January 2023 6,345 14,110 0 (19,785) 670
Profi t for the  pe ri od - - - 8 8
Total comprehensive profit for the period - - - 8 8
Cre di t to e qui ty for s ha re  ba s e d
pa yme nts

- - - 82 82

Balance at 30 June 2023 (unaudited) 6,345 14,110 - (19,695) 760

Balance at 1 July 2023 6,345 14,110 - (19,695) 760
Profi t for the  pe ri od - - - 301 301
Tota l  othe r compre he ns i ve  i ncome - - - - -
Total comprehensive profit for the period - - - 301 301
      
Cre di t to e qui ty for s ha re  ba s e d
pa yme nts - -

-
171 171

Conve rs i on of conve rti bl e  l oa n note s 20 123 - - 143
Total transactions with owners of the
Company

20 123 - 171 314

Balance at 31 December 2023 (audited) 6,365 14,233 - (19,223) 1,375

Balance at 1 January 2024 6,365 14,233 - (19,223) 1,375
Los s  for the  pe ri od - - - (73) (73)
Total comprehensive loss for the period - - - (73) (73)
I s s ue  of s ha re s 30 - - - 30
Sha re s  a cqui re d by the  EBT - - (30) - (30)
Cre di t to e qui ty for s ha re  ba s e d
pa yme nts

- - - 83 83

Balance at 30 June 2024 (unaudited) 6,395 14,233 (30) (19,213) 1,385
 
 
 
CONSOLIDATED STATEMENT OF CASH FLOW
 For the six months ended 30 June 2024
 Note Six months

ended 30
June 2024

(unaudited)

Si x months
e nde d 30
June  2023

(una udi te d)

 Ye a r e nde d
31

De ce mbe r
2023

(a udi te d)
 £000 £000 £000
  
Net cash generated by / (used in) operating activities (i ) (1,010) 52 1,712

 
Cash flows from investing activities and servicing of
finance

  

Ne t fi na nce  cos t (7) (18) (27)
Pa yme nts  to a cqui re  ta ngi bl e  fi xe d a s s e ts  (28) (11) (16)
 
Net cash generated by / (used in) investing activities (35)

 
(29) (43)

 
Cash flows from financing activities  
Re pa yme nt of borrowi ngs (31) (257) (389)
Incre a s e  / (de cre a s e ) i n i nvoi ce  di s counti ng 423 386 (324)
Pa yme nt of fi na nce  l e a s e  l i a bi l i ti e s (64) (121) (241)

 
 
Net cash from financing activities 328

 
8

 
(954)

 
Net (decrease)/ increase in cash and cash equivalents (717) 31 715
Net cash and cash equivalents at beginning of period 765 50 50
 
Net cash and cash equivalents at end of period 48

 
81

 
765

  
Analysis of net funds (pre lease liabilities)  
Ca s h a nd ca s h e qui va l e nts 48 81 765
Borrowi ngs  due  wi thi n one  ye a r (633) (1,140) (207)



Borrowi ngs  due  wi thi n one  ye a r (633) (1,140) (207)
Borrowi ngs  due  wi thi n more  tha n one  ye a r (87) (133) (113)

 
 
Net (debt)/ funds (672)

 
(1,192)

 
445

  
Note (i)  
Reconciliation of operating profit to net cash from
operating activities

Six months
ended 30

June 2024
(unaudited)

Si x months
e nde d 30
June  2023

(una udi te d)

     Ye a r
e nde d 31

De ce mbe r
2023

(a udi te d)
 
Ope ra ti ng profi t / (l os s ) from conti nue d ope ra ti ons

       
(56)

 
78 412

De pre ci a ti on of prope rty, pl a nt a nd e qui pme nt 102 111 231
Sha re  ba s e d pa yme nt cha rge 83 82 253
(Incre a s e )/de cre a s e  i n tra de  a nd othe r re ce i va bl e s 586 (823) (579)
Incre a s e /(de cre a s e ) i n tra de  a nd othe r pa ya bl e s (1,725) 604 1,395
 
Net cash generated by / (used in) operating activities

 
 (1,010)

 
52

 
1,712

  
 
 
 
NOTES TO THE FINANCIAL STATEMENTS
 
1.          ACCOUNTING POLICIES

1.1        Basis of preparation

The  fina nci a l  i nforma &on s e t out i n the s e  i nte ri m fina nci a l  s ta te me nts  doe s  not cons &tute  s ta tutory a ccounts  a s  de fine d i n
Se c&on 435 of the  Compa ni e s  Act 2006. The  Group's  s ta tutory fina nci a l  s ta te me nts  for the  ye a r e nde d 31 De ce mbe r 2023,
pre pa re d unde r Inte rna &ona l  Fi na nci a l  Re por&ng Sta nda rds  (IFRS), ha ve  be e n fil e d wi th the  Re gi s tra r of Compa ni e s . The
a udi tor's  re port on thos e  s ta te me nts  wa s  unqua l i fi e d.

 
The  i nte ri m fina nci a l  i nforma &on for the  s i x months  e nde d 30 June  2024, ha s  be e n pre pa re d i n a ccorda nce  wi th the  AIM
Rul e s  for Compa ni e s . The  Group ha s  not e l e cte d to a ppl y IAS 34 'Inte ri m Fi na nci a l  Re por&ng'. The  pri nci pa l  a ccoun&ng
pol i ci e s  us e d i n pre pa ri ng the  i nte ri m re s ul ts  a re  thos e  the  Group e xpe cts  to a ppl y i n i ts  fina nci a l  s ta te me nts  for the  ye a r
e ndi ng 31 De ce mbe r 2024 a nd a re  uncha nge d from thos e  di s cl os e d i n the  Group's  Annua l  Re port for the  ye a r e nde d 31
De ce mbe r 2023. The  i nte ri m fi na nci a l  s ta te me nts  ha ve  not be e n a udi te d.
 

1.2        Basis of consolidation and business combinations

Group fi na nci a l  s ta te me nts  cons ol i da te  thos e  of the  Compa ny a nd of the  fol l owi ng s ubs i di a ry unde rta ki ngs :

Principal Group investments:  
Country of incorporation or
registration and operation Principal activities

Description and proportion
of shares held by the
Company

Norman Broadbent Executive Search Ltd England and Wales Executive Search 100 per cent ordinary
shares

Norman Broadbent (Ireland) Ltd Republic of Ireland Dormant 100 per cent ordinary
shares

 

 
 
2.          SEGMENTAL ANALYSIS

Group re ve nue s  a re  pri ma ri l y dri ve n from UK ope ra &ons . Howe ve r, whe n re ve nue  i s  de ri ve d from ove rs e a s  bus i ne s s , the
re s ul ts  a re  pre s e nte d to the  Boa rd by ge ogra phi c re gi on to i de n&fy pote n&a l  a re a s  for growth or thos e  pos i ng pote n&a l
ri s ks  to the  Group.
 
i)          Revenue by class of business:

Revenue £'000
Six Months Ended Six Months Ended Year Ended

30 June 30 June 31 December
2024 2023 2023

(unaudited) (unaudited) (audited)

Search 3,897 4,048 8,585

Interim Management 1,061 1,776 3,189

Leadership consulting 67 219 501

Other 17 14 31

Total 5,042 6,057 12,306

 

ii)         Revenue by geography:

Revenue £'000
Six Months Ended Six Months Ended Year Ended

30 June 30 June 31 December
2024 2023 2023

(unaudited) (unaudited) (audited)
United Kingdom 3,930 4,513 9,078

Rest of World 1,112 1,544 3,228



Total 5,042 6,057 12,306
 
 
3. (LOSS)/PROFIT PER ORDINARY SHARE

 
i)          Basic (loss)/profit per share:
 
Thi s  i s  ca l cul a te d by di vi di ng the  (l os s )/profit a Ori buta bl e  to e qui ty hol de rs  of the  Compa ny by the  we i ghte d a ve ra ge
numbe r of ordi na ry s ha re s  i n i s s ue  duri ng the  pe ri od:
 

 Six Months Ended Year Ended
 30 June 30 June 31 December
 2024 2023 2023

(unaudited) (unaudited) (audited)

(Loss)/profit attributable to shareholders (£'000) (73) 8 309
Weighted average number of ordinary share (000's) 63,865 61,818 62,104

 
ii)             Diluted (loss)/profit per share:
 
Thi s  i s  ca l cul a te d  by a djus &ng the  we i ghte d a ve ra ge  numbe r of ordi na ry s ha re s  outs ta ndi ng to a s s ume  conve rs i on of a l l
pote n&a l l y di l u&ve  i s s ue s  of ordi na ry s ha re s . The  Compa ny ha s  i s s ue d s ha re  op&ons  whi ch a re  pote n&a l l y di l u&ve . A
ca l cul a &on i s  done  to de te rmi ne  the  numbe r of s ha re s  tha t coul d ha ve  be e n a cqui re d a t fa i r va l ue  (de te rmi ne d a s  the
a ve ra ge  a nnua l  pri ce  of the  Compa ny's  s ha re s ) ba s e d on the  mone ta ry va l ue  of the  s ubs cri p&on ri ghts  a Oa che d to the
outs ta ndi ng op&ons . The  numbe r of s ha re s  ca l cul a te d a s  a bove  i s  compa re d wi th the  numbe r of s ha re s  tha t woul d ha ve
be e n i s s ue d a s s umi ng the  e xe rci s e  of the  s ha re  opti ons .
 

 
 

Six months
ended 30 June

2024

Six months
ended 30

June 2023

Year ended 31
December

2023

(unaudited) (unaudited) (audited)

(Loss)/profit attributable to shareholders (£'000) (73) 8 309
 

Weighted average no. of ordinary shares (000's) 63,865 61,818 62,104

 
 

Weighted average number of ordinary shares for diluted earnings per share 79,901 61,818 78,464

 
 
iii)        Adjusted (loss)/profit per share
 
Adjus te d (l os s )/profit pe r s ha re  ha s  a l s o be e n ca l cul a te d i n a ddi &on to the  ba s i c a nd di l ute d l os s  pe r s ha re  a nd i s  ba s e d
on l os s e s  a djus te d to e l i mi na te  cha rge s  for s ha re  ba s e d pa yme nts . It ha s  be e n ca l cul a te d to a l l ow s ha re hol de rs  to ga i n a
cl e a re r unde rs ta ndi ng of the  tra di ng pe rforma nce  of the  Group.

 
Six months ended 30 June 2024 Six months ended 30 June 2023 Year ended 31 December 2023

(unaudited) (unaudited) (audited)
 Basic Diluted Basic Diluted Basic Diluted
 pence per pence per pence per pence per pence per pence per
 share share share share share share

£'000  £'000 £'000
Basic earnings
Profit/(loss) after
tax (73) (0.11) (0.09) 8 0.01 0.01 309 0.50 0.39
Adjustment    
Share based
payment charge 83 0.13 0.11 82 0.13 0.13 253 0.41 0.32

   
Adjusted earnings 10 0.02 0.00 90 0.14 0.14 562 0.91 0.71
    

 

4.     BORROWINGS
 

Six months ended Six months ended Year ended

30 June 30 June 31 December

2024 2023 2023

(unaudited) (unaudited) (audited)

£'000 £'000 £'000

Invoice discounting facility (see note (a) below) 582 869 159

Loans (see note (b) below) 138 404 161
  

Total 720 1,273 320
 

(a)   Invoice discounting facility

 
The  Group ope ra te s  a n i nvoi ce  di s coun&ng fa ci l i ty wi th Me tro Ba nk.  Al l  Group i nvoi ce s  a re  ra i s e d through Norma n
Broa dbe nt Exe cu&ve  Se a rch Li mi te d a nd a s  s uch Me troba nk (SME Invoi ce  Fi na nce  Li mi te d) hol ds  a n a l l  a s s e t de be nture
for Norma n Broa dbe nt pl c a nd Norma n Broa dbe nt Exe cu&ve  Se a rch Li mi te d.  At a s  30 June  2024, the  outs ta ndi ng ba l a nce
on the  fa ci l i ty of £0.6m wa s  s e cure d by tra de  re ce i va bl e s  of £2.1m.  Inte re s t i s  cha rge d on the  dra wn down funds  a t a
ra te  of 2.4% a bove  the  ba nk ba s e  ra te .

 

(b)   Loans



 
In Nove mbe r 2020, the  Group re ce i ve d a  CBILS l oa n of £250,000 for a  te rm of 6 ye a rs . Re pa yme nt of ca pi ta l  a nd i nte re s t
be ga n i n Ja nua ry 2023, a nd the  l oa n i ncurs  i nte re s t a t 4.75% a bove  the  Me tro Ba nk UK ba s e  ra te . Me tro Ba nk hol ds  a n
a l l  a s s e t fi xe d a nd fl oa ti ng cha rge  ove r Norma n Broa dbe nt Exe cuti ve  Se a rch Li mi te d l i nke d to thi s  fa ci l i ty.

Duri ng 2023, Conve r&bl e  Loa n Note s  (CLNs ) to Downi ng Stra te gi c Mi cro-Ca p Inve s tme nt Trus t Pl c a nd Moul ton Goodi e s
Li mi te d for £200,000 e a ch we re  ful l y re de e me d a nd re pa i d.  £200,000 of the  CLNs  pl us  i nte re s t wa s  re pa i d i n Ma y 2023.
Duri ng Nove mbe r 2023, £100,000 of the  CLNs  wa s  re pa i d a nd the  Compa ny a l l oOe d 2,047,706 ne w ordi na ry s ha re s  of 1p
e a ch a t a  conve rs i on pri ce  of 7.0 pe nce  pe r s ha re  for the  re ma i ni ng £100,000 of CLNs  pl us  re pa yme nt of a l l  i nte re s t due
a nd the  re de mpti on fe e .
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