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Interim Results
Del ivering operational  efficiencies

 
I NS P EC S Group plc, a  leading des igner, manufacturer, and distributor of eyewear (sunglasses , op#cal  frames, lenses  and
low vis ion products) presents  i ts  unaudited interim results  for the s ix months  ended 30 June 2024.

Financial review:
·     As previous ly guided, revenue in the first hal f was  below last year, decreas ing by 7.3% to

£103.0m (H1 2023: £111.2m) due to the one-off elevated level  of sales  in Q1 2023
·     O n a constant exchange rates  bas is1, revenue decreased by 5.2% to £105.4m (H1 2023:

£111.2m)
·     Gross  profi t margin s igni ficantly improved by 100 bas is  points  to 52.4% (H1 2023: 51.4%)
·     Operating expenses  decreased by 3.6% to £50.7m (H1 2023: £52.6m) due to the del ivery of

operational  efficiencies
·     As previous ly guided, Underlying EBITDA2 reduced to £10.1m (H1 2023: £12.1m) fol lowing

a decrease in revenue in the period, partia l ly offset by cost savings
·     Di luted Underlying EPS3 of 2.72p (H1 2023: 4.28p)
·     Strong cash generation, with cash generated from operations  £12.0m (H1 2023: £11.5m)
·     Con#nued improvement in working capital , reduced by £2.4m (H1 2023: increased by

£0.6m)
·     Net debt excluding leases4 reduced by £4.4m in the s ix months  to 30 June 2024 to £19.8m

(31 December 2023: £24.2m)
·     W hilst overal l  market condi#ons remain so?, H2 trading to date has  exceeded the prior

year, with the order book as  at 31 August 2024 7% higher than 31 August 2023
·     The Board is  confident in meeting market expectations  for the ful l  year

 
Operational review:

·     Successful  launch of a  key eyewear brand into al l  s tores  of a  major global  retai ler
·     Two major retai l  chains  in the United Stated distributing additional  brands  from Q4 2024
·     Leading optical  retai ler in Canada distributing a  major brand in a l l  s tores  from Q4 2024
·     Travel  retai l  revenue increased 45% as  a  result of a  con#nued push into key global

outlets
·     Further opera#onal  efficiency gains  through the successful  integra#on of I nspecs  USA,

including consol idation of warehousing faci l i ties
·     Construc#on of the new Vietnam manufacturing faci l i ty completed on #me and on

budget, with fit-out ongoing. The addi#onal  faci l i ty wi l l  enable us  to increase
manufacturing capacity and ensure beEer opera#onal  efficiencies  from exis#ng
production

·     Lenses  segment revenue has  increased by 22% compared to H1 2023 with an addi#onal
key account s igned. The new leadership team is  now embedded within Norvi l le

1       Constant currency exchange rates: figures at constant currency exchange rates have been calculated using the average exchange rates

in effect for the relevant comparative period (H1 2023).

2         Refer to table 'Underlying EBITDA and Underlying PAT'

3         Refer to note 5

4         Refer to note 8

 
 
 
Richard Peck, CEO of INSPECS, said:
"The Group has  made steady progress  during the period, with s ignificantly improved gross  profit margins  del ivered across
al l  divis ions  and strong cash genera#on. We have achieved sustainable cost savings  through the ongoing implementa#on
of opera#onal  efficiencies , par#cularly in the US, and we wi l l  con#nue to undertake further ini#a#ves  during the second
half.

"We have made good progress  against our global  distribu#on strategic pi l lar, evidenced through the agreement of new
distribu#on and the expansion of exis#ng partnerships  with global  retai lers , as  wel l  as  achieving revenue growth in travel
retai l . Despite ongoing chal lenges  rela#ng to infla#onary pressures  and the market readjus#ng a?er compe#tor
acquis i tions, the optical  market remains  res i l ient.

"Trading in the second hal f to date has  exceeded the prior year and our order books  are ahead of last year as  of the end of
August. I t i s  expected that the reduc#on in net debt wi l l  accelerate in the second hal f due to reduced capital  expenditure,
fol lowing a period of increased investment in the new Vietnam manufacturing faci l i ty. W hi lst we remain cau#ous in
rela#on to market condi#ons and focused on the del ivery of our cost saving ini#a#ves  and planned shipments  in Q 4, the
Board is  confident in meeting market expectations  for the ful l  year."
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About INSPECS Group plc
I NS P EC S is  a  leading provider of eyewear solu#ons to the global  eyewear market. The Group produces  a  broad range of
eyewear frames, low vis ion aids  and lenses, covering op#cal , sunglasses  and safety, which are ei ther "Branded" (under
l icence or under the Group's  own proprietary brands), or "OEM" (unbranded or private label  on behalf of retai l  customers).

I NS P EC S is  bui lding a  global  eyewear bus iness  through i ts  ver#cal ly integrated bus iness  model . I ts  con#nued growth is
underpinned by s ix core pi l lars : increas ing the penetra#on of i ts  own-brand porLol io, increas ing distribu#on, growing i ts
travel  retai l  markets , maximis ing group synergies , expanding i ts  manufacturing capacity and scal ing the research and
development department as  i t develops  new and innovative eyewear products . 

The Group has  opera#ons across  the globe: with offices and subs idiaries  in the UK , Europe, the US and China (including
Hong Kong, Macau and Shenzhen), and manufacturing faci l i ties  in Vietnam, China, the UK and Ita ly.

I NS P EC S customers  are global  op#cal  and non-op#cal  retai lers , global  distributors  and independent op#cians. I ts
distribution network covers  over 80 countries  and reaches  approximately 75,000 points  of sale.

More information is  avai lable at: www.INSPECS.com
 
 
 
 
 
CHIEF EXECUTIVE REVIEW
As previous ly communicated, revenue and EB I TDA in the first hal f of 2024 were expected to be lower due to the one-off
elevated level  of sales  in Q 1 2023. The Group experienced a more normal ised trading paEern in the period, the impact of
which was compounded by the widely reported global  infla#onary pressures  as  wel l  as  the market readjus#ng to recent
compe#tor acquis i#ons. As  a  result, the Group recorded revenue of £103.0m (H1 2023: £111.2m) and an Underlying EB I TDA
of £10.1m compared to £12.1m for the same period in 2023. P leas ingly, gross  profit margin increased to 52.4% (H1 2023:
51.4%) as  a  result of improved opera#onal  efficiency and sales  mix, with our con#nued focus  on del ivering opera#onal
efficiencies  a lso reducing operating expenses  by £1.9m to £50.7m from £52.6m.

Frames and Optics

Revenue within our Frames and O p#cs  distribu#on bus iness  decreased 8.5% to £94.2m (H1 2023: £102.9m) however, gross
profi t margin improved by 150 bas is  points  to 51.8% with increas ing synergies  being real ised.

During the period the Group successful ly launched a key brand into al l  s tores  of a  major global  retai ler and agreed
distribu#on with two major retai l  chains  in the United States  for addi#onal  brands from Q 4 2024. The Group also agreed
distribution with a  leading optical  retai ler in Canada for a  further major brand in a l l  s tores  from Q4 2024.

There is  a lso an opportunity to increase penetra#on global ly though the worldwide distribu#on network that we are
establ ishing. Notably our push into worldwide travel  retai l  outlets  i s  proving very successful  as  revenue from travel  retai l
has  increased 45% in the period and we wi l l  continue to expand our distribution into new global  outlets  in the second hal f.

The Group also successful ly integrated I nspecs  USA's  sales  and warehousing faci l i#es  during the period, streaml ining
operations  within this  region.

Manufacturing

Revenue from the manufacturing bus iness  for H1 2024 was £9.0m, compared to £9.9m in H1 2023 but we expect to see
increased ac#vity in the second hal f with order books  at 31 August 2024 exceeding those at 31 August 2023. Gross  profit
margin increased by 400 bas is  points  to 46.2% in H1 due to increased sales  of patented concept frames and reduced
materia l  costs .

Construc#on of our new manufacturing faci l i ty in Vietnam has  been completed on #me and on budget, and the fit-out of the
faci l i ty i s  currently ongoing. O nce manufacturing ful ly commences, this  wi l l  increase the manufacturing capacity of the
Group to ci rca 12 mi l l ion units  per year in the medium term and enhance the operational  efficiency of existing production.

Lenses

Revenue from our lens  manufacturing bus iness  increased 21.6% to £2.5m (H1 2023: £2.1m) and gross  profit margin
increased by 220 bas is  points  to 42.3%. The new leadership team is  wel l  embedded, and growth has  been del ivered in both
key accounts  and independent sales  channels , with a  s igni ficant new key account s igned and further negotiations  ongoing.

Research and development

Significant progress  con#nues to be made in rela#on to our smart eyewear range, a longs ide the development of addi#onal
innova#ve eyewear channels , resul#ng in further consultancy revenues during H1 2024. A new low vis ion aid wi l l  a lso be
launched in the second hal f of 2024.

ESG

During the period, we have launched several  impacLul  community projects , including a  food bank ini#a#ve in Nuremberg,
Germany aiming to tackle food waste and food insecuri ty in the local  area, underscoring our commitment to making a
meaningful  difference in the local  communi#es  in which we operate. We also con#nued to refine our cl imate approach,
holding several  Steering Group mee#ngs to enhance our management and repor#ng of cl imate-related risks  and
opportuni#es. Looking ahead, we remain dedicated to driving progress  across  our Group ES G Roadmap and con#nuously
improving our strategies  to address  cl imate-related chal lenges  and opportunities .

Outlook

As of 31 August, trading in the second hal f to date has  exceeded the prior year and our order books  are a lso 7% ahead.
W hi lst we remain cau#ous in rela#on to market condi#ons and we remain focused on del ivery of our cost saving
initiatives , we are confident in del ivering on market expectations  for the ful l  year.

I  would l ike to thank al l  our teams across  the globe for their con#nuing hard work and dedica#on in achieving our long-
term goal  of developing INSPECS Group into one of the world's  leading eyewear companies .

Richard Peck

http://www.inspecs.com
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FINANCIAL REVIEW
Revenue
Revenue was £103.0m in the hal f, down from £111.2m in H1 2023, a  decrease of 7.3%. O n a constant exchange rate bas is
revenues decreased 5.2% to £105.4m from £111.2m (H1 2023).
 
Gross Profit Margin
The Group's  gross  profit margin increased to 52.4% in H1 2024 from 51.4% in H1 2023, driven by margin improvement in
each of the repor#ng segments . The Group con#nues to ac#vely manage i ts  gross  profit margin and is  targe#ng further
efficiencies .
 
Operating Profit
The Group's  operating profi t decreased 27.2% to £3.3m (H1 2023: £4.6m).
 
Administrative expenses
Administra#ve costs  decreased by £1.5m to £47.8m in H1 2024 from £49.3m in H1 2023, driven by the Group's  focus  on
operational  efficiency.
 
Underlying EBITDA
The Group's  Underlying EB I TDA decreased from £12.1m in H1 2023 to £10.1m in H1 2024. Underlying EB I TDA margin
decreased from 10.8% in H1 2023 to 9.8% in H1 2024.
 
Finance Expenses
Net finance costs  have risen marginal ly from £2.0m in H1 2023 to £2.1m in H1 2024 reflec#ng the increase in interest rates
versus  the prior period. Net finance costs  include £0.1m (H1 2023: £0.1m) rela#ng to the amor#sa#on of capital ised loan
arrangement fees.
 
Depreciation and amortisation

Period ended
30 June 2024

£m

Period ended 30
June 2023

£m
Depreciation 3.0 3.4
Amortisation 3.2 3.3
Total 6.2 6.7
The decrease in depreciation is  spl i t between owned and right of use assets .
 
Profit Before Tax
P rofit before tax for the period was £1.3m (H1 2023: £3.8m), a?er a  lower £0.2m gain on exchange rela#ng to borrowings,
compared to a  gain of £1.2m in H1 2023.
Tax charge
The tax charge for the period of £2.4m (H1 2023: £1.7m) is  driven by a  current tax charge of £2.2m (H1 2023: £2.2m) and a
deferred tax charge of £0.1m (H1 2023: £0.5m credit). The credit in H1 2023 is  driven by the unwinding of deferred tax
balances  aris ing on acquis i tions.
 
Cash Generation
The Group generated cash from opera#ons of £12.0m (H1 2023: £11.5m) reflec#ng con#nual  improvements  in working
capital  efficiency of the Group.
 
Net Debt
The Group has  again del ivered strong cash genera#on in the first hal f and as  a  result, net debt (excluding leases) reduced
by £4.4m to £19.8m as  at 30 June 2024 (31 December 2023: £24.2m). During the period, the Group invested £1.8m on the
purchase of tangible and intangible owned assets , including fit out costs  for the new Vietnam faci l i ty, and paid a  further
£1.9m of deferred and con#ngent cons idera#on rela#ng to the EGO  and BoDe acquis i#ons. The reduc#on in net debt of the
group is  expected to accelerate in future periods  as  cash flows used in investing activi ties  returns  to usual  levels .
 
Financing
The Group finances  i ts  operation through the fol lowing borrowings  and faci l i ties .

Expires

Balance at
30 June 2024

£m

Balance at
31 December 2023

£m
Group revolving credit faci l i ty October 2025 28.8 29.2
Term loans October 2025 6.3 7.7
Revolving credit faci l i ty USA 1-year rol l ing 7.4 6.5
Invoice discounting 1-year rol l ing 1.8 0.9
Other 0.1 -
Total 44.4 44.3

 
Leverage (using debt to equity ratio)
The Group's  leverage pos ition is  shown below:

30 June
2024

Actual  ratio 1.63

Required ratio 2.25

The Group remains  within i ts  banking covenants  and forecasts  that, subject to market condi#ons, i t wi l l  con#nue to remain
within banking covenants  for the length of the arrangement.
 
Inventory
Our revenue to inventory ratio has  remained cons istent compared to 30 June 2023.



Period ended
30 June 2024

£m

Period ended 30
June 2023

£m
Revenue 103.0 111.2
Inventory
 

39.7 42.3

Revenue to inventory ratio 2.6 2.6
 
Current asset ratio
The current ra#o is  a  l iquidity ra#o that measures  a  company's  abi l i ty to pay short-term obl iga#ons, or those due within
one year. This  has  remained cons istent on the comparative period.

Period ended
30 June 2024

£m

Period ended 30
June 2023

£m
Current Assets 97.3 107.4
Current Liabi l i ties
 

67.3 69.7

Ratio 1.4 1.5
 
Quick ratio
The quick ra#o is  an indicator of a  company's  short-term l iquidity pos i#on and measures  a  company's  abi l i ty to meet i ts
short-term obl igations  with i ts  most l iquid assets . This  has  remained cons istent on the comparative period.

Period ended
30 June 2024

£m

Period ended 30
June 2023

£m
Current Assets 97.3 107.4
Less  Inventory (39.7) (42.3)

57.6 65.1
Current Liabi l i ties
 

67.3 69.7

Ratio 0.9 0.9
 
Net working capital

Period ended
30 June 2024

£m

Period ended 30
June 2023

£m
Trade and other receivables 33.0 37.4
Inventory 39.7 42.3
Trade and other payables (35.5) (38.9)
Net working capital 37.2 40.8
Working capital  as  a  percentage of revenue 36.1% 36.7%
 
Net working capital  has  reduced fol lowing a reduction of the inventory base and improved receivables  col lection.
 
Earnings per Share
The Group's Bas ic Underlying EP S for the 6 months  to 30 June 2024 was 2.86p compared to 4.53p for the 6 months  to 30
June 2023.
 
Dividend
The Group does  not currently intend to pay a  dividend in relation to 2024. The Board continues  to review i ts  dividend pol icy
on a regular bas is .
  
 
 
 
 
Underlying EBITDA and Underlying PAT
 
The below table shows how Underlying EBITDA and Underlying PAT are calculated:
 

 6 months
ended 30

June 2024

 6 months
ended 30

June 2023

 12 months
ended 31

December
2023     

 

   £'000  £'000  £'000      
 

Revenue
103,047 111,199

203,292
 

Gross Profit
54,012 57,147

103,547
 

Operating expenses
(50,696) (52,592)

(100,659)
 

 Operating profit
 

3,316  4,555  
2,888  

 

Add back: Amortisation
3,221 3,252

6,910
 

Add back: Depreciation
2,969 3,361

6,129
 

 
EBITDA

9,506  11,168  
15,927

 

Add back: Share based
payment expense

 
206

 
526 972

 

Add back: Earn out on
acquis i tion

380 366
1,140

 

Underlying EBITDA
10,092  12,060  

18,039
 

Less : Depreciation
(2,969) (3,361)

(6,129)
 

Less : Net interest (excluding
amortisation of loan
arrangement fees)

 
(1,987)

 
(1,846)

(3,774)
 

Underlying Profit Before Tax 5,136  6,853   



Underlying Profit Before Tax
(PBT)

5,136  6,853  
8,136

 

Current tax charge
(2,233)  (2,248)  

(2,932)
 

Underlying Profit After Tax
(PAT)

2,903  4,605  
5,204

 

 
     

 
 

Underlying EPS
Pence  Pence  

Pence
 

Bas ic Underlying EPS for the
period attributable to the
equity holders  of the parent

 
2.86

  
4.53

  
5.12

 
 

 
Di luted Underlying EPS for the
period attributable to the
equity holders  of the parent

 
 

2.72

  
 

4.28

 
 

4.85
 

 

 
 

 

 

 

 

 

Underlying EBITDA segmental information

Underlying EBITDA by reportable segment (as  defined in note 4) for the s ix months  ended 30 June 2024 is  as  fol lows:

   Frames
&

Manufacturing Lenses Total  before Adjustments    Total

  Optics adjustments
&

&
el imination

el iminations
      £'000               £'000 £'000 £'000 £'000        

£'000
Revenue 94,169 9,028 2,516 105,713 (2,666) 103,047

Operating
profi t/(loss)

5,586 1,222 (1,196) 5,612 (2,296) 3,316  

Add back:  

Amortisation 2,897 43 9 2,949 272 3,221  

Depreciation 2,374 250 262 2,886 83 2,969  

Share based payments 39 90 - 129 77 206  

Earn out on
acquis i tions

380 - - 380 - 380  

Underlying EBITDA 11,276  1,605  (925)  11,956  (1,864)  10,092  

 
 
Underlying EBITDA by reportable segment (as  defined in note 4) for the s ix months  ended 30 June 2023 is  as  fol lows:

   Frames
and

Wholesale Lenses Total  before Adjustments    Total

  Optics adjustments
&

&
el imination

el iminations
      £'000              

£'000
£'000 £'000 £'000          £'000

Revenue 102,876 9,922 2,069 114,867 (3,668) 111,199

Operating profi t/(loss) 7,272 887 (1,248) 6,911 (2,356) 4,555  

Add back:  

Amortisation 2,809 433 10 3,252 - 3,252  

Depreciation 2,663 347 336 3,346 15 3,361  

Share based payments 198 161 - 359 167 526  

Earn out on acquis i tions 366 - - 366 - 366  

Underlying EBITDA 13,308  1,828  (902)  14,234  (2,174)  12,060  

 
 
 
 
 
 
 
 
 
INTERIM CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME
For the period ended 30 June 2024

 

Notes

Unaudited
6 months ended

30 June 2024
  

Unaudited
6 months ended

30 June 2023
 

 



Notes    

             £'000                   £'000       

REVENUE 4 103,047 111,199
 

Cost of sales (49,035) (54,052)
 

GROSS PROFIT  54,012 57,147
 

Distribution costs (2,944) (3,328)
 

Administrative expenses (47,752) (49,264)
 

 

OPERATING PROFIT  3,316 4,555
 

 

Non-underlying costs 9 (94) -
 

Exchange adjustments  on borrowings 155 1,210
 

Share of loss  of associates (2) (4)
 

Finance costs (2,146) (2,103)
 

Finance income 94 145
 

 

PROFIT BEFORE INCOME TAX  1,323 3,803
 

Income tax (2,350) (1,720)
 

 

(LOSS)/PROFIT FOR THE PERIOD  (1,027) 2,083
 

 
OTHER COMPREHENSIVE LOSS:  

 

Exchange adjustment on
consol idation (756) (3,973)

 

 

TOTAL COMPREHENSIVE LOSS FOR THE
PERIOD  (1,783) (1,890)

 

 
(Loss)/earnings per share

  
Pence                    

  
Pence                    

 

Bas ic EPS for the period attributable
  to the equity holders  of the parent 5 (1.01) 2.05

 

 
Di luted EPS for the period attributable
  to the equity holders  of the parent 5 (1.01) 1.94

 

 

 
 
 
 
INTERIM CONSOLIDATED STATEMENT OF FINANCIAL POSITION    
As at 30 June 2024

 

Note
Unaudited

As at
30 June 2024

£'000

Unaudited
As at

30 June 2023
Restated

£'000

 

As at
31 December 2023

£'000

 

ASSETS  

NON-CURRENT ASSETS  

Goodwi l l 55,743 55,578 55,578  

Intangible assets 26,930 32,248 29,813  

Property Plant and
equipment

34,718 33,840 35,600  

Investment in
associates

97 105 98  

Deferred tax 2,576 2,103 2,826  

120,064 123,874 123,915  

CURRENT ASSETS  

Inventories 39,679 42,349 40,848  

Trade and other
receivables

6 32,974 37,432 35,855  

Tax receivable 74 1,719 386  

Cash and cash
equivalents

24,616 25,862
20,070

 

97,343 107,362 97,159  

Assets  held for sale 832 832 832  

TOTAL ASSETS    218,239  232,068  221,906  

 



 

EQUITY  

SHAREHOLDERS'
EQUITY

 

Cal led up share
capital

1,017 1,017 1,017  

Share premium 89,508 89,508 89,508  

Foreign currency
trans lation reserve

4,679 5,461 5,435  

Share option reserve
3,428 3,153 3,222

 

Merger reserve
5,340 5,340 5,340

 

Retained earnings
(2,032) 1,698 (1,005)

 

TOTAL EQUITY
101,940 106,177 103,517

 

  

LIABILITIES
NON-CURRENT LIABILITIES  

Financial  l iabi l i ties  -
borrowings

 

       Interest bearing loans
and borrowings

45,605 51,525 48,234  

Deferred cons ideration - 652 652  

Deferred tax 3,427 3,969 3,647  

49,032 56,146 52,533  

CURRENT LIABILITIES  

Trade and other payables 7 35,463 38,921 36,375  

Right of return l iabi l i ty 11,222 11,862 11,297  

Financial  l iabi l i ties  -
borrowings

 

       Interest bearing loans
and borrowings

14,276 13,140 13,000  

 Invoice discounting 1,804 2,089 887  

Deferred and contingent
consideration

1,231 1,333 2,111  

Tax payable 3,271 2,400 2,186  

67,267 69,745 65,856  

TOTAL LIABILITIES 116,299 125,891 118,389  

TOTAL EQUITY AND
LIABILITIES

    218,239  232,068  221,906  

INTERIM CONSOLIDATED STATEMENT OF CHANGES IN EQUITY
For the period ended 30 June 2024

 

       Called
up share

capital

Share
premium

Foreign
currency

translation
reserve

Share
option

reserve

Retained
earnings

Merger
reserve

Total equity

£'000 £'000 £'000 £'000 £'000 £'000 £'000
 
SIX MONTHS ENDED 30 JUNE 2024
Balance at 1 January 2024 1,017 89,508 5,435 3,222 (1,005) 5,340 103,517
 
Loss  for the period - - - - (1,027) - (1,027)
Other comprehensive loss - - (756) - - - (756)
Total comprehensive loss - - (756) - (1,027) - (1,783)
        
Share-based payment charge - - - 206 - - 206
Balance at 30 June 2024
(unaudited)

1,017 89,508 4,679 3,428 (2,032) 5,340 101,940

SIX MONTHS ENDED 30 JUNE 2023
        

Balance at 1 January 2023 1,017 89,508 9,434 2,703 (461) 5,340 107,541 

         

Profi t for the period - - - - 2,083 - 2,083 



Profi t for the period - - - - 2,083 - 2,083 

Other comprehensive loss - - (3,973) - - - (3,973) 

Total comprehensive loss - - (3,973) - 2,083 - (1,890) 

         

Share-based payment charge - - - 526 - - 526 

Share options  forfei ted - - - (76) 76 - - 

Balance at 30 June 2023
(unaudited)

1,017 89,508 5,461 3,153 1,698 5,340 106,177 

         

INTERIM CONSOLIDATED STATEMENT OF CASH
FLOW                                                                                                                                                                       
For the period ended 30 June 2024

 

 
Unaudited
6 months

ended
30 June 2024

  
Unaudited
6 months

ended
30 June 2023

£000  £000
Cash flows from operating activities
Profi t before income tax 1,323 3,803
Depreciation charges 2,969 3,361
Amortisation charges 3,221 3,252
Share based payments 206 526
Earn out on acquis i tions - 366
Exchange adjustments  on borrowings (155) (1,210)
Share of loss  from associate 2 4
Finance costs 2,146 2,103
Finance income (94) (145)

9,618  12,060
Decrease in inventories 1,202 5,809
Decrease/(increase) in trade and other receivables 2,921 (5,503)
Decrease in trade and other payables (1,712) (866)
Cash generated from operations 12,029  11,500
Interest paid (2,081) (1,831)
Tax paid (783) (1,248)
Net cash flow from operating activities 9,165  8,421

Cash flows used in investing activities     
Purchase of intangible fixed assets (631) (124)
Purchase of property plant and equipment (1,206) (1,361)
Acquis i tion of subs idiary, net of cash acquired (129) -
Cash paid in relation to deferred cons ideration (700) -
Interest received 94 145
Net cash flows used in investing
activi ties

 
(2,572)

  
(1,340)

Cash flow from financing activities
Bank loan principal  repayments  in period (1,712) (1,010)
Proceeds from borrowings 1,265 -
Movement in invoice discounting faci l i ty 917 599
Loan transaction costs (224) (70)
Principal  payments  on leases (1,849) (1,999)
Net cash flows used in financing
 activi ties

 
(1,603)

  
(2,480)

Net increase in cash and cash
 equivalents

 
4,990

  
4,601

Cash and cash equivalents at
 beginning of the period 20,070  22,153
Net foreign currency movements (444) (892)
Cash and cash equivalents
 at end of period

 
 24,616  25,862

 

 

 

NOTES TO THE INTERIM CONSOLIDATED STATEMENTS
For the period ended 30 June 2024



 

1.      GENERAL INFORMATION

I NS P EC S Group plc i s  a  publ ic company l imited by shares  and is  incorporated in England and Wales . The
address  of the Company's  principal  place of bus iness  is  Kelso Place, Upper Bristol  Road, Bath BA1 3AU.

The principal  ac#vity of the Group in the period was that of des ign, produc#on, sale, marke#ng and
distribution of high fashion eyewear and OEM products  worldwide.

2.      ACCOUNTING POLICIES

Going concern

Based on the Group's  forecasts , the interim financial  s tatements  have been prepared on the going concern
bas is  as  the Directors  have assessed that there is  a  reasonable expecta#on that the Group wi l l  be able to
con#nue in opera#on and meet i ts  commitments  as  they fa l l  due over the going concern period to 30
September 2025.

The assessment has  cons idered the Group's  current financial  pos ition as  fol lows:

•    The Group further improved i ts  cash pos i#on during the period with net debt including leases
decreas ing to £37.1m from £42.1m at 31 December 2023.

•      Cash generated from operations  in the period amounted to £12.0m (2023 H1: £11.5m).
•      The Group balance sheet has  net assets  of £101.9m and net current assets  of £30.1m.

The assessment has  cons idered the current measures  being put in place by the Group to preserve cash and
ensure continuity of operations  through:

•      Ensuring con#nua#on of i ts  supply chain, bui lding on the benefit of having i ts  own
manufacturing s i tes  and by securing a l ternative third-party supply l ines .

•      Maintaining geographical  sa les  divers ifica#on, focus ing sales  to onl ine customers  and seeking
new revenue streams around the globe.

•     Abi l i ty to service both the major global  retai l  chains  and s ignificant distribu#on to the
independent eyewear market fol lowing the acquis i tions  completed over recent periods.

Banking facilities

The Group's  banking faci l i#es  are due for renewal  in O ctober 2025. The Group is  currently discuss ing with i ts
lender to renew the faci l i#es  to mature no earl ier than O ctober 2028, with an expecta#on that the new faci l i ty
wi l l  be agreed by the end of December 2024.

Basis of preparation

The interim consol idated financial  s tatements  for the s ix months  ended 30 June 2024 have been prepared in
accordance with I AS 34 I nterim Financial  Repor#ng and with accoun#ng pol icies  that are cons istent with the
Group's  Annual  Report and Financial  Statements  for the period ended 31 December 2023. Accoun#ng pol icies
are included in detai l  within the latest Annual  Report.

The financial  informa#on for the period ended 30 June 2024 and the compara#ve financial  informa#on for
the period ended 30 June 2023 in this  interim report does  not cons#tute statutory accounts  for ei ther period
under section 434 of the Companies  Act 2006 and are unaudited.

 

 

NOTES TO THE INTERIM CONSOLIDATED STATEMENTS (continued)
For the period ended 30 June 2024

 

3.     CRITICAL ACCOUNTING JUDGEMENTS AND KEY SOURCES OF ESTIMATION UNCERTAINTY

The prepara#on of the Group's  historical  informa#on requires  management to make judgements , es#mates
and assump#ons that affect the reported amounts  of revenues, expenses, assets  and l iabi l i#es , and their
accompanying disclosures , and the disclosure of con#ngent l iabi l i#es. Uncertainty about these assump#ons
and es#mates  could result in outcomes that could require a  materia l  adjustment to the carrying amounts  of
the assets  or l iabi l i ties  in the future.

Estimation uncertainty

I n addi#on to the going concern sec#on of note 2, the key assump#ons concerning the future and other key
sources  of es#ma#on uncertainty at the end of the repor#ng period, that have a s ignificant risk of caus ing a
materia l  adjustment to the carrying amounts  of assets  and l iabi l i#es  within the next financial  period, are
described below.

Right of return l iabi l i ty

Management appl ies  assump#ons in determining the right of return l iabi l i ty and the associated right of return
asset. These assump#ons are based on analys is  of historical  data trends  but require es#ma#on of
appropriate #me periods  and expected return rates . The right of return l iabi l i ty at the period end is
£11,222,000 (31 December 2023: £11,297,000) in l ine with the calcula#on methodology used as  at 31
December 2023.

 

4.      SEGMENT INFORMATION

The Group operates  in three opera#ng segments , which upon appl ica#on of the aggrega#on cri teria  set out in
IFRS 8 Operating Segments  results  in three reporting segments:

• Frames and Optics  product distribution.

• Manufacturing (previous ly Wholesale) - being OEM and manufacturing distribution.

• Lenses  - being manufacturing and distribution of lenses.

The cri teria  appl ied to iden#fy the opera#ng segments  are cons istent with the way the Group is  managed. I n
par#cular, the disclosures  are cons istent with the informa#on regularly reviewed by the C EO  and the C FO  in
their role as  Chief O pera#ng Decis ion Makers , to make decis ions  about resources  to be al located to the
segments  and to assess  their performance.

 

 

 



 

 

NOTES TO THE INTERIM CONSOLIDATED STATEMENTS (continued)
For the period ended 30 June 2024

 

4.      SEGMENT INFORMATION (CONTINUED)

The reportable segments  subject to disclosure are cons istent with the organisa#on model  adopted by the
Group during the s ix months  ended 30 June 2024 are as  below:

   Frames
and

Manufacturing Lenses Total  before Adjustments    Total

  Optics adjustments
&

&
el imination

el iminations
      £'000               £'000 £'000 £'000 £'000      £'000

Revenue
   External 92,009 8,453 2,441 102,903 144 103,047  

   Internal 2,160 575 75 2,810 (2,810) -  

94,169 9,028 2,516 105,713 (2,666) 103,047  

Cost of sales (45,379) (4,859) (1,451) (51,689) 2,654 (49,035)  

 

Gross  profi t/(loss) 48,790 4,169 1,065 54,024 (12) 54,012  

 

Expenses (43,204) (2,947) (2,261) (48,412) (2,284) (50,696)  

Operating
profi t/(loss)

5,586 1,222 (1,196) 5,612 (2,296) 3,316  

 
Non-underlying
costs

 
(94)  

Exchange
adjustment
  on borrowings

155
 

Share of loss  of
associates

(2)  

Finance costs (2,146)  

Finance income 94  

Taxation (2,350)  

Loss  for the period (1,027)  

 

Reported segments  relating to the balance sheet as  at 30 June 2024 are as  fol lows:

   Frames
and

Manufacturing Lenses Total  before Adjustments           Total

  Optics adjustments  & & el imination
   el iminations

             
£'000

            
  £'000

 
£'000

               £'000                £'000  
£'000

 

 

Total  assets 325,169 59,578 10,329 395,076 (179,413) 215,663  

Total  l iabi l i ties (183,004) (5,107) (16,395) (204,506) 156,590 (47,916)  

142,165 54,471 (6,066) 190,570 (22,823) 167,747  

Deferred tax
asset

2,576  

Deferred tax
l iabi l i ty

(3,427)  

Current tax
l iabi l i ty

(3,271)  

Borrowings (61,685)  

Group net
assets

101,940  

 

Total  assets  are the Group's  gross  assets  excluding deferred tax asset. Total  l iabi l i#es  are the Group's  gross
l iabi l i ties  excluding loans  and borrowings, deferred and current tax l iabi l i ties .

 

NOTES TO THE INTERIM CONSOLIDATED STATEMENTS (continued)
For the period ended 30 June 2024

 

4.      SEGMENT INFORMATION (CONTINUED)

The reportable segments  subject to disclosure are cons istent with the organisa#on model  adopted by the
Group during the s ix months  ended 30 June 2023 are as  below:

   Frames
and

Manufacturing Lenses Total  before Adjustments    Total

  Optics adjustments &



  Optics adjustments
&

&
el imination

el iminations
      £'000               £'000 £'000 £'000 £'000      £'000

Revenue
   External 100,220 9,016 1,963 111,199 - 111,199  

   Internal 2,656 906 106 3,668 (3,668) -  

102,876 9,922 2,069 114,867 (3,668) 111,199  

Cost of sales (51,174) (5,731) (1,240) (58,145) 4,093 (54,052)  

 

Gross  profi t 51,702 4,191 829 56,722 425 57,147  

 

Expenses (44,430) (3,304) (2,077) (49,811) (2,781) (52,592)  

Operating
profi t/(loss)

7,272 887 (1,248) 6,911 (2,356) 4,555  

 
Exchange
adjustment
  on borrowings

 
1,210  

Share of loss  of
associates

(4)  

Finance costs (2,103)  

Finance income 145  

Taxation (1,720)  

Profi t for the period 2,083  

 

Reported segments  relating to the balance sheet as  at 31 December 2023 are as  fol lows:

   Frames
and

 Manufacturing Lenses Total  before Adjustments           Total

  Optics adjustments
&

& el imination

  
el iminations

             
£'000

      
        £'000

 
£'000

              £'000                £'000  
£'000

Total  assets 320,836 64,585 9,672 395,093 (176,013) 219,080
Total  l iabi l i ties (182,225) (5,543) (14,408) (202,176) 151,741 (50,435)

138,611 59,042 (4,736) 192,917 (24,272) 168,645
Deferred tax
asset

2,826

Deferred tax
l iabi l i ty

(3,647)

Current tax
l iabi l i ty

(2,186)

Borrowings (62,121)
Group net
assets

103,517

 

Total  assets  are the Group's  gross  assets  excluding deferred tax asset. Total  l iabi l i#es  are the Group's  gross
l iabi l i ties  excluding loans  and borrowings, deferred and current tax l iabi l i ties .

 

 

NOTES TO THE INTERIM CONSOLIDATED STATEMENTS (continued)
For the period ended 30 June 2024

 

4.      SEGMENT INFORMATION (CONTINUED)

Acquis i#on costs , finance costs  and income, and taxa#on are not a l located to individual  segments  as  the
underlying instruments  are managed on a Group bas is .

Deferred tax and borrowings  are not a l located to individual  segments  as  they are managed on a Group
basis .

Adjusted i tems relate to el imina#on of a l l  intra-Group i tems including any profit adjustments  on intra-
Group revenues that are el iminated on consol ida#on, a long with the profit and loss  i tems of the parent
company.

Adjusted i tems in rela#on to segmental  assets  and l iabi l i#es  relate to the el imina#on of a l l  intra-Group
balances  and investments  in subs idiaries , and assets  and l iabi l i ties  of the parent company.

The revenue of the Group is  attributable to the one principal  activi ty of the Group.

 
Geographical analysis
The Group's  revenue by destination is  spl i t in the fol lowing geographic areas:

 
Unaudited

6 months  ended
30 June 2024

 
Unaudited

6 months  ended
30 June 2023

 



30 June 2024 30 June 2023
 

£'000 £'000  

United Kingdom 12,971 13,621  

Europe (excluding UK) 48,527 52,161  

North America 35,398 37,428  

South America 822 1,315  

As ia 1,830 2,993  

Austral ia 3,342 3,515  

Other 157 166  

103,047  111,199  

 
 
5.      EARNINGS PER SHARE

Basic Earnings  per Share ("EP S") i s  calculated by dividing the profit or loss  for the period aEributable to
ordinary equity holders  of the parent by the weighted average number of ordinary shares  outstanding during
the period.

Di luted EP S is  calculated by dividing the profit or loss  aEributable to ordinary equity holders  of the parent
by the weighted average number of ordinary shares  outstanding during the period plus  the weighted average
number of ordinary shares  that would be issued on convers ion of a l l  the di lu#ve poten#al  ordinary shares
into ordinary shares , to the extent that the inclus ion of such shares  is  not an#-di lu#ve. During the period to
30 June 2024 the Group made a reported loss  a?er tax; therefore, di luted EP S is  not appl icable as  the impact
of potentia l  ordinary shares  is  anti -di lutive.

 
 
 
 
 
 

NOTES TO THE INTERIM CONSOLIDATED STATEMENTS (continued)
For the period ended 30 June 2024

 
 
 

5.      EARNINGS PER SHARE (continued)

Reported Bas ic earnings  per share is  (1.01)p (30 June 2023: 2.05p), with repor#ng di luted earnings  per
share of (1.01)p (30 June 2023: 1.94p). The below table reflects  the income and share data used in the bas ic
and di luted EP S calcula#ons. Earnings  for the Underlying EP S are the 'Underlying P rofit A?er Tax' as  shown
in the table 'Underlying EBITDA and Underlying PAT'.

6 months ended 30 June 2024

Basic weighted average
number of Ordinary Shares

('000)

 Total
earnings

(£'000)
Earnings per share

(pence)
 

Bas ic EPS 101,672 (1,027) (1.01)  

Di luted EPS 106,824 (1,027) (1.01)  

Bas ic Underlying EPS 101,672 2,903 2.86  

Di luted Underlying EPS 106,824 2,903 2.72  

 

6 months ended 30 June 2023

Basic weighted average
number of Ordinary Shares

('000)

 Total
earnings

(£'000)
Earnings per share

(pence)

Basic EPS 101,672 2,083 2.05

Di luted EPS 107,492 2,083 1.94

Bas ic Underlying EPS 101,672 4,605 4.53

Di luted Underlying EPS 107,492 4,605 4.28

 

12 months ended 31 December 2023

Basic weighted
average number of

Ordinary Shares
('000)

 
Total

earnings
(£'000)

Earnings per share
(pence)

Basic EPS 101,672 (997) (0.98)

Di luted EPS 107,246 (997) (0.98)

Bas ic Underlying EPS 101,672 5,207 5.12

Di luted Underlying EPS 107,246 5,207 4.85

 
Within INSPECS Group plc, each Ordinary share carries  the right to participate in distributions, as  respects  dividends



Within INSPECS Group plc, each Ordinary share carries  the right to participate in distributions, as  respects  dividends
and as  respects  capital  on winding up.
 
NOTES TO THE INTERIM CONSOLIDATED STATEMENTS (continued)
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6.     TRADE AND OTHER RECEIVABLES

 
Unaudited

As at
30 June 2024

 
Unaudited

As at
30 June 2023

Restated

 
As  at

31 December
2023

 
 
 

             £'000             £'000              £'000

Trade receivables 24,717 26,298 24,168
Prepayments 1,984 3,381 2,193
Other receivables 6,273 7,753 9,494

32,974  37,432  35,855
 

 

7.    TRADE AND OTHER PAYABLES

Unaudited Unaudited As at
    31 December

2023
As at As  at

30 June 2024 30 June 2023
£'000

 
£'000

 
£'000

Trade payables 22,901 23,715 21,368
Social  securi ty and other taxes 3,143 4,723 3,379
Royalties 2,669 3,216 4,255
Accruals 6,750 7,267 7,373

35,463 38,921  36,375
 

 

8.    NET DEBT

Unaudited Unaudited As at
    31 December

2023
As at As  at

30 June 2024 30 June 2023
£'000

 
£'000

 
£'000

 
Cash and cash equivalents 24,616 25,862 20,070
I nterest bearing borrowings
excl . leases

 
(42,628)

 
(46,449)

 
(43,383)

Invoice discounting (1,804) (2,089) (887)
Net debt excluding leases (19,816)  (22,676)  (24,200)

Lease l iabi l i ty (17,253) (18,216) (17,851)
Net debt including leases (37,069) (40,892)  (42,051)
 
 
 

 

 

NOTES TO THE INTERIM CONSOLIDATED STATEMENTS (continued)
For the period ended 30 June 2024

 

 

9.    NON-UNDERLYING COSTS

Non-underlying costs  during the s ix months  to 30 June 2024 relate to costs  associated with the acquis i#on of
A-O p#kk AS during the period (£22,000) and restructuring costs  in rela#on to the integra#on of I nspecs  USA
with Tura (£72,000).

 

10.    SHARE-BASED PAYMENTS

Certain employees  of the Group are granted op#ons over the shares  in I NS P EC S Group. The op#ons are granted
with a  fixed exercise price and have a vesting date three years  after date of grant.

The Group recognises  a  share-based payment expense based on the fa ir value of the awards  granted, and an
equivalent credit directly in equity to share op#on reserve. O n exercise of the shares  by the employees, the
Group is  charged the intrins ic value of the shares  by I NS P EC S Group plc and this  amount is  treated as  a
reduction of the capital  contribution, and i t i s  recognised directly in equity.

Share options  outstanding at the end of the period have the fol lowing expected l ives  and exercise prices:

 

Grant date Expected life of
options

Exercise price per
option £

Number of share
options

 

 

11 October 2019 3-5 years 1.01 412,102

27 February 2020 3-5 years 1.95 1,923,110

22 December 2020 3-5 years 2.10 890,000



22 December 2020 3-5 years 2.10 890,000

26 February 2021 3-5 years 3.25 641,036

21 June 2021 3-5 years 3.51 90,000

31 August 2021 3-5 years 3.70 275,000

23 December 2021 3-5 years 3.70 279,999

28 February 2022 3-5 years 3.75 641,036

 

11.    RESTATED STATEMENT OF FINANCIAL POSITION

The 2023 Annual  Report and Accounts  included a restated Statement of F inancial  Pos i#on for the year to 31
December 2022 rela#ng to a  prior year adjustment concerning the offseSng of deferred tax assets  and
l iabi l i#es  (see note 35 of the 2023 Annual  Report and Accounts). The 30 June 2023 compara#ve Statement of
Financial  Pos i#on has  therefore a lso been restated within these interims, as  below. I n addi#on, the treatment
of a  receivable associated with a  sublease has  been restated below, such that i t a l igns  with the treatment
within the 2023 Annual  Report and Accounts .

 

 

NOTES TO THE INTERIM CONSOLIDATED STATEMENTS (continued)
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As Reported
as at

30 June 2023
£'000

Adjustments
£'000

 As at
30 June 2023

Restated
£'000

 

ASSETS  

NON-CURRENT ASSETS  

Goodwi l l 55,578 - 55,578  

Intangible assets 32,248 - 32,248  

Property Plant and equipment 33,840 - 33,840  

Investment in associates 105 - 105  

Net investment - sublease 675 (675) -  

Deferred tax 6,337 (4,234) 2,103  

128,783 (4,909) 123,874  

CURRENT ASSETS  

Inventories 42,349 - 42,349  

Trade and other receivables 36,647 785 37,432  

Net investment - sublease 110 (110) -  

Tax receivable 1,719 - 1,719  

Cash and cash equivalents 25,862 - 25,862  

106,687 675 107,362  

Assets  held for sale 832 - 832  

TOTAL ASSETS   236,302  (4,234)  232,068  

 

EQUITY  

SHAREHOLDERS' EQUITY  

Cal led up share capital 1,017 - 1,017  

Share premium 89,508 - 89,508  

Foreign currency trans lation reserve 5,461 - 5,461  

Share option reserve
3,153 - 3,153

 

Merger reserve
5,340 - 5,340

 

Retained earnings
1,698 - 1,698

 

TOTAL EQUITY
106,177 - 106,177

 

  

LIABILITIES
NON-CURRENT LIABILITIES  

Financial  l iabi l i ties  - borrowings  

       Interest bearing loans  and borrowings 51,525 - 51,525  

Deferred cons ideration 652 - 652  

Deferred tax 8,203 (4,234) 3,969  

60,380 (4,234) 56,146  

CURRENT LIABILITIES  

Trade and other payables 38,921 - 38,921  

Right of return l iabi l i ty 11,862 - 11,862  



Right of return l iabi l i ty 11,862 - 11,862  

Financial  l iabi l i ties  - borrowings  

       Interest bearing loans  and borrowings 13,140 - 13,140  

 Invoice discounting 2,089 - 2,089  

Deferred and contingent cons ideration 1,333 - 1,333  

Tax payable 2,400 - 2,400  

69,745 - 69,745  

TOTAL LIABILITIES 130,125 - 125,891  

TOTAL EQUITY AND LIABILITIES   236,302  (4,234)  232,068  

 

NOTES TO THE INTERIM CONSOLIDATED STATEMENTS (continued)
For the period ended 30 June 2024

 

12.    POST BALANCE SHEET EVENTS

Since the end of the interim period on 30 June 2024 there were no materia l  events  that the directors

consider materia l  to the users  of these interim statements .

This information is provided by RNS, the news service of the London Stock Exchange. RNS is approved by the Financial Conduct Authority to act as a
Primary Information Provider in the United Kingdom. Terms and conditions relating to the use and distribution of this information may apply. For further
information, please contact rns@lseg.com or visit www.rns.com.

RNS may use your IP address to confirm compliance with the terms and conditions, to analyse how you engage with the information contained in this
communication, and to share such analysis on an anonymised basis with others as part of our commercial services. For further information about how
RNS and the London Stock Exchange use the personal data you provide us, please see our Privacy Policy.
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