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L ondon, 30 September 2024 - Celadon P harmaceu�cals  P lc (AI M: C EL), a  UK-based pharmaceu�cal  company focused on
the development, produc�on and sale of breakthrough cannabis-based medicines, today announces  i ts  unaudited
condensed interim results  for the s ix months  ended 30 June 2024 (the "Period").
 

Strategic and operational highlights
 

·      Entered into strategic col laboration with Valeos  Pharma A/S post Period end to:
o  l i cense Celadon's  intel lectual  property in faci l i ty des ign, cultivation techniques  and operating processes;
o  l i cense Celadon's  genetics ; and,
o  accelerate Celadon's  abi l i ty to supply pharmaceutical  grade EU-GMP cannabis  cultivated by Valeos  to i ts

existing and prospective European customers.
·      Successful ly completed 12 harvests  from Phase 1 grow faci l i ty.  Now anticipate completing 16 harvests  in 2024.
·      Des ign for Heating, Venti lation and Air Conditioning system for Phase 2 of Celadon's  faci l i ty now completed.
·      Fi rst supply of a  smal l  amount of product to customer in the US.
·      Delays  in del ivery to two UK customers  due to delays  in onboarding new external  testing laboratories , which have now

been resolved.  Inventory of £0.3m at 30 June 2024.
·      Cash of £2.65m received (gross  of fees) in, and subsequent to, the Period from equity ra ises .  A further £0.4m remains

due from a committed equity subscription in relation to the 10 May equity fundrais ing.
 
Financial highlights for the Period
 
·     Revenue of £63k (30 June 2023: £8k)
·     Operating loss  of £2.3 mi l l ion (30 June 2023: £3.2 mi l l ion)
·     Loss  before tax of £2.4 mi l l ion (30 June 2023: £4.4 mi l l ion)
·     Cash balance as  at 30 June 2024 of £16k (30 June 2023: £1.6 mi l l ion).  Cash at 27 September 2024 of £0.5m.
·     As  announced on 12 August 2024, there has  been a delay in receiving funds  due on a £1m draw down request on the

Group's  £7m committed credit faci l i ty, with £0.3m received to date.
·     Ongoing discuss ions  with a  smal l  number of potentia l  insti tutional  investors  about entering into substantia l  longer

term debt faci l i ties .
 

 
James Short, CEO of Celadon, commented:

"The Period has been one of significant opera�onal and strategic progress against the ambi�ous targets we set out at the
beginning of 2022 and ahead of the Company's admission to A IM. Unfortunately, the delays in receiving funding from a
committed shareholder and lender have caused the progress of the business to slow. 
 
"The Group con�nues to receive a significant number of inbound requests to supply the Group's EU-GM P  pharmaceu�cal
products and is confident of being able to make progress on delivering these when the anticipated funding has been received. 
 
"The strategic collabora�on with Valeos has the opportunity to accelerate the Group's ability to supply product to its exis�ng
and prospective European customers and to accelerate the point at which the Group becomes profitable.
 
"I am grateful for the con�nued support shown by our shareholders as we pursue our primary mission of improving the quality
of life for patients most in need."

Investor Presentation: 3:30pm BST, Wednesday 9 October 2024

Management wi l l  be hosting a  l ive presentation and Q&A sess ion relating to the interim results  at 3:30pm BST on
Wednesday 9th October 2024 via  the onl ine platform Investor Meet Company.
 
I nvestors  can s ign up to I nvestor Meet Company for free and aHend the presenta�on via  the fol lowing l ink:
https://www.investormeetcompany.com/celadon-pharmaceuticals -plc/register-investor

Questions  can be submitted pre-event and at any time during the l ive presentation via  the Investor Meet Company platform.
 
Enquiries:

Celadon Pharmaceuticals Plc
James Short                                                                                                       Via  Sodal i  & Co
Jonathan Turner

Canaccord Genuity Limited (Nominated Adviser and Broker)
Bobbie Hi l l iam / Andrew Potts                                                                    +44 (0)20 7523 8000

https://www.investormeetcompany.com/celadon-pharmaceuticals-plc/register-investor


Bobbie Hi l l iam / Andrew Potts                                                                    +44 (0)20 7523 8000
 
Global Investment Strategy UK Limited (Joint Broker)
James Sheehan                                                                                                                +44 (0)20 7048 9400

Sodali & Co
El ly Wi l l iamson / Sam Austrums / Nick Johnson /                               +44 (0)20 7250 1446                                                         
​celadon@sodal i .com
 
About Celadon Pharmaceuticals Plc

Celadon P harmaceu�cals  P lc i s  a  UK  based pharmaceu�cal  company focused on the research, cul�va�on, manufacturing,
and sale of breakthrough cannabis-based medicines. I ts  primary focus  is  on improving qual i ty of l i fe for chronic pain
sufferers , as  wel l  as  exploring the poten�al  of cannabis-based medicines  for other condi�ons such as  au�sm. I ts  100,000
sq. M UK  faci l i ty i s  EU-GM P  approved and comprises  indoor hydroponic cul�va�on, proprietary GM P  extrac�on and
manufacturing and an analy�cal  and R&D laboratory. Celadon's  Home O ffice l icence al lows for the commercial  supply of
i ts  GM P  pharmaceu�cal  cannabis  product. The Group owns an approved cl inical  tria l  us ing cannabis-based medicinal
products  to treat chronic pain in the UK . Celadon also has  a  minori ty interest in early-stage biopharma K ingdom
Therapeutics  which is  developing a  l icensed cannabinoid medicine to treat chi ldren with Autism Spectrum Disorder.

For further information please vis i t our website www.celadonpharma.co.uk

This announcement contains inside information for the purposes of article 7 of the Market Abuse Regulation (EU) 596/2014
as amended by regulation 11 of the Market Abuse (Amendment) (EU Exit) Regulations 2019/310. With the publication of
this announcement, this information is now considered to be in the public domain.
 

 

 

Chief Executive Officer's Report

Introduction & Overview

I  am pleased to present Celadon's  interim results  for the s ix months  ended 30 June 2024. The Period has  been one of
s ignificant opera�onal  and strategic progress  against the ambi�ous targets  we set out at the beginning of 2022 and
ahead of the Company's  admiss ion to AIM.

At Celadon, our miss ion is  to improve qual i ty of l i fe for pa�ents  most in need by developing breakthrough cannabis-
based medicines. To unlock this  opportunity, we are pursuing a  strategy to open up the UK  market by combining domes�c
produc�on of pharmaceu�cal -grade medicinal  cannabis  with the cl inical  evidence genera�on that i s  required to support
prescribing by doctors , and research into future cannabis-based medicines.  Celadon has  a lso entered into contracts  to
supply two UK  based customers  and an ini�al  customer in Europe and has  shipped a smal l  amount of product to a
customer in the US.  Fol lowing the recently announced strategic col laboration with Valeos  Pharma A/S ("Valeos") i s  about
to establ ish a  medical  cannabis  distribution enti ty in Denmark.

Celadon's  a im is  to become a leader in breakthrough cannabis-based medicines, capital is ing on our early-mover
advantage in a  highly regulated market as  one of only three UK  companies  of our kind with the l icences  to cul�vate and
manufacture pharmaceutical -grade cannabis  in the UK for commercial  sa le.

Operational Progress

UK Customers

Fol lowing obtaining the ful l  set of regulatory l icences  in 2023, Celadon has  been cul�va�ng high qual i ty medical
cannabis  plants  for supply to pharmaceu�cal  companies  and medical  cannabis  cl inics  in the UK .  Cul�va�on con�nues
to progress  wel l  with 12 harvests  having been completed so far in 2024.  We an�cipate being able to complete 16
harvests  this  year, an increase from the 15 original ly planned.  Celadon's  Cul�va�on team con�nues to improve the yield
generated from i ts  crops  above and beyond the s igni ficant yields  being generated.

I n the year to 31 December 2023, Celadon won i ts  first contracts  to supply medical  cannabis  to customers  in the UK . 
Celadon suppl ied i ts  first product to these customers  in December 2023, and has  con�nued to service these customers
during the first hal f of 2024.  Legal isa�on of medical  cannabis  only took affect at the end of 2018 and the wider medical
cannabis  infrastructure in the UK  has  taken �me to develop.  As  a  result there have been some ini�al  delays  in supplying
product due to onboarding new external  tes�ng laboratories  caus ing revenues in the first hal f to be lower than
an�cipated.  Now that these tes�ng faci l i�es  are in place, on an annual ised bas is , these contracts  are an�cipated to
generate approximately £1.5m of revenue.

Overseas Customers

I n November 2023, Celadon won a contract with a  leading European medicinal  cannabis  company that has  the poten�al
to generate revenue of up to £8.7 mi l l ion annual ly.  The Group had original ly an�cipated supplying this  contract from
P hase 2 of i ts  100,000 sq M Midlands  faci l i ty.  As  noted below, the recently s igned strategic col labora�on with Valeos
wi l l  give Celadon access  to a  substan�al  amount of EU-based cul�va�on space, thus  a l lowing Celadon to u�l ise P hase 2
of i ts  faci l i ty, once completed, to supply to the growing UK and international  market.

Celadon's  reputa�on for producing high qual i ty, high THC medical  cannabis  con�nues to prompt a  number of inbound
enquiries  for product such as  the request for a  smal l  shipment of two different medical  cannabis  products  to a  long
establ ished American bus iness .

Phase 2 Facility Fit Out

Having completed the phys ical  bui ld of P hase 2, the most s ignificant remaining part of the fit out of P hase 2 at Celadon's
faci l i ty in terms of both �me and cost, i s  the instal la�on of Hea�ng, Ven�la�on and Air Condi�oning ("H VAC") system. 
Delays  in obtaining funding have meant that i t has  not been poss ible to progress  the fit out as  an�cipated, but subject to
funding being received, the fi tting of the HVAC system is  expected to commence in Q4 FY2024.

CANPAIN Trial

Given the l imited amount of funds  avai lable to the Group, progress  on formal ly re-launching the C ANPAI N Tria l  has  been
slow.

Strategic Progress

I n September 2024, the Group entered into a  strategic col labora�on (the "Col labora�on") with Valeos  to, inter a l ia ,
accelerate the Group's  abi l i ty to supply product to i ts  exis�ng European customer.  Valeos  is  a  successful  Danish
company that specia l ises  in EU-GM P  produc�on of medical  cannabis ., with manufacturing faci l i�es  in Holeby, Denmark.
 Valeos ' exis�ng manufacturing faci l i�es  are capable of producing an es�mated 1.5 tonnes  of pharmaceu�cal  grade
medical  cannabis  Active Pharmaceutical  Ingredients  finished to EU-GMP standards  per year.

The Col labora�on wi l l  see Celadon l icense the intel lectual  property ("I P ") i t has  developed in faci l i ty des ign, cul�va�on
techniques  and opera�ng processes  to Valeos.  The aim of l icens ing this  I P  to increase the product qual i ty and yield from
Valeos ' growing rooms by up to 100% - ie to increase cultivation capacity to c.3 tonnes  per annum. 

mailto:celadon@sodali.com
http://www.celadonpharma.co.uk


Celadon wi l l  a lso l icence some of i ts  gene�cs  to Valeos, and Valeos  wi l l  grow these on behalf of Celadon, a l lowing
Celadon to el iminate a  number of supply chain inefficiencies  in supplying i ts  existing and potentia l  European customers.

Valeos  is  expected to commence cultivation for Celadon's  European customer in Q1 2025.

Strategic Developments

Celadon is  working with a  number of healthcare providers  and medical  cannabis  cl inics  to ass ist them in evalua�ng the
potentia l  to improve treatment for existing conditions  by us ing cannabis-based medicinal  products  ("CBMPs").

Funding

As announced on 10 May 2024, the Group raised £2.1 mi l l ion via  a  P lacing and Subscrip�on in May 2024, with £0.75
mi l l ion of the proceeds being payable over a  three-month period unti l  August 2024.  Receipt of £0.4 mi l l ion of these funds
has  been delayed.  The Group has  a lso experienced delays  in receiving amounts  due under a  draw down from i ts  £7
mi l l ion CommiHed Credit Faci l i ty provider fol lowing an ini�al  draw down request of £1 mi l l ion, of which £0.3 mi l l ion
has  been received to date. 

The Company has  not received any further cash from the £0.4 mi l l ion owed from the P lacing and Subscrip�on and £0.7
mi l l ion due from the CommiHed Credit Faci l i ty provider (the "Delayed Funding"), s ince the last update on i ts  financial
pos ition made on 11 September 2024.  Based on the current forecasts  of the Company, the cash resources  avai lable to the
Company are expected to finance the working capital  requirements  of the Company through to December 2024, with the
Company con�nuing to manage i ts  cash pos i�on and assuming careful  creditor management.  W hi le the Directors
remain confident of receiving the funds  from the Delayed Funding, and there is  a  legal  requirement on both par�es  to
make payment, the Board notes  the s ignificant delayed �meframe of payment which raises  uncertainty that the funds  wi l l
be received.

Given the Group's  rel iance on the receipt of the Delayed Funding and i ts  CommiHed Credit Faci l i ty to ensure i t has  the
abi l i ty to con�nue as  a  going concern, the Group is  in discuss ion with both i ts  exis�ng lender about receiving further
amounts  on the CommiHed Credit Faci l i ty, but a lso a  smal l  number of other poten�al  lenders  about entering into longer
term debt faci l i�es  that would al low refinancing of the CommiHed Credit Faci l i ty to ensure that the Group con�nues to
have access  to sufficient funds.  I n the event that i t i s  not poss ible to borrow further amounts  on the CommiHed Credit
Faci l i ty, or to refinance i t, there is  a  materia l  uncertainty which may cast s ignificant doubt over the Group's  abi l i ty to
continue as  a  going concern.

Outlook
W hile the UK  market for C BM Ps is  early in i ts  development, the growing demand for C BM Ps interna�onal ly indicates  the
poten�al  path for the UK  market.  As  such, we are increas ingly op�mis�c around the medium to long-term sector outlook
and the prospects  for Celadon and the wider medicinal  cannabis  market.  We need to resolve the short term funding
chal lenges  for Celadon, and then we can look forward to finishing the fit out of our P hase 2 grow faci l i ty and bui lding on
the Col labora�on with Valeos  so that we can both be producing C BM Ps that so many pa�ents  wi l l  be able to benefit
from. 

 
 
James Short
CEO

 

Financial overview
Revenues - in the s ix months  ended 30 June 2024, the Group recorded revenues of £63k (s ix months  ended 30 June 2023:
£8k, year ended 31 December 2023: £75k).  Revenue from the sale of medical  cannabis  products  i s  recognised at the �me
that the customer has  the risks  and rewards  of ownership. 

Cost of sales - includes  a l l  costs  of cultivation and production for the medical  cannabis  products  sold in the Period. 

Fair value adjustment - in accordance with I AS41 (Biological  Assets), the Group is  required to es�mate the fa ir value of
the medical  cannabis  in cul�va�on (referred to as  "Biological  Assets").  This  fa i r value is  based on the an�cipated sales
revenue less  the anticipated costs  to sel l  the product. 

AMer the medical  cannabis  has  been harvested, but before i t can be sold i t i s  necessary for the harvested plants  to be
dried, trimmed and further processed.  W hi lst in this  post-cul�va�on state, the cannabis  plants  are referred to as
Agricultural  P roducts .  The fa ir value of the Biological  Assets  i s  treated as  the carrying value of the Agricultural
P roducts .  As  such, the fa ir value adjustment represents  the an�cipated profit from the cul�va�on ac�vi�es  in the
Period.  The fa ir value adjustment for the s ix months  ended 30 June 2024 was £338k (s ix months  ended 30 June 2023:
£ni l , year ended 31 December 2023: £74k).

Gross profit - for the s ix months  ended 30 June 2024 the Group reported a gross  profi t of £350k (s ix months  ended 30 June
2023: loss  of £26k, year ended 31 December 2023: £75k). The gross  profit represents  the real ised and unreal ised profit
from the cultivation and sale of the Group's  medical  cannabis  products .

Operating costs - include al l  people costs , property costs  (including u�l i�es, repairs  and maintenance), marke�ng, and
legal  and profess ional  costs . These total led £2.3 mi l l ion in the s ix months  ended 30 June 2024, and were lower than the
opera�ng costs  for the s ix months  to 30 June 2023 of £2.9 mi l l ion (year ended 31 December 2023: £5.5 mi l l ion) as  a
result of a  lower salary base and reduced spend on consultants .

O peraAng loss - i s  gross  margin less  opera�ng costs , deprecia�on and amor�sa�on. The opera�ng loss  for the s ix
months  ended 30 June 2024 was £2.3 mi l l ion (s ix months  ended 30 June 2023: £3.2 mi l l ion, year ended 31 December
2023: £5.9 mi l l ion). 

O ne off and non-cash items - in this  repor�ng Period, and the comparator period there were a number of non-recurring
and non-cash i tems below Operating Profi t, which are detai led as  fol lows:

Transac�on related costs in the six months ended 30 June 2024, six months ended 30 June 2023 and year ended 31
December 2023:

TransacAon related costs - a  £0.2 mi l l ion charge arose in the Period to 30 June 2024 in respect of an internal
reorganisa�on of the Group's  intel lectual  property ownership and entry into the strategic col labora�on with
Valeos  P harma A/S.  The £0.6 mi l l ion charge in the Period to 30 June 2023 in respect of due di l igence costs  for a
poten�al  transac�on, and on certain internal  reorganisa�ons.  S imi lar transac�on related costs  for the year to
31 December 2023 total led £0.7 mi l l ion. 

Profit on Disposal of Harley Street (CPC) Limited

O n 8 March 2024, the Group disposed of i ts  investment in Harley Street (C P C) Limited for a  cons idera�on of £0.5
mi l l ion payable over three years .  At the �me of the disposal , the only ac�vity conducted by Harley Street (C P C)
Limited was the opera�on of a  CQ C registered cl inic.  The assets  rela�ng to the C ANPAI N Tria l  had been
transferred to Celadon P roperty Co Limited during 2023.  The Group had impaired the value associated with the
goodwi l l  on i ts  investment in Harley Street (CPC) Limited in the year to 31 December 2022. 

L ong term incenAve plans - the Group has  two share based long term incen�ve plans  for certain directors , advisors  and



L ong term incenAve plans - the Group has  two share based long term incen�ve plans  for certain directors , advisors  and
employees; the Subs idiary Incentive Scheme and a separate Long Term Incentive Plan. 

In the s ix months  to 30 June 2024, the total  charge in respect of the long term incentive plans  was  £54k (s ix months  ended
30 June 2023: £420k, year ended 31 December 2023 £285k).

Finance charges on leased assets - Celadon has  a  Right of Use lease on i ts  produc�on faci l i ty with over 20 years
remaining. There is  a lso a  3 year Right of Use lease on one i tem of produc�on equipment, with 1 year leM to run. The
finance charge on these leased assets  of £296k is  a  fa i r valua�on charge to unwind the respec�ve balance sheet lease
l iabi l i ties  (s ix months  ended 30 June 2023: £289k, year ended 31 December 2023: £581k).

Loan interest charges - In the period to 30 June 2024, Celadon's  had drawn on two di fferent external  funding l ines: a) a  UK
Government backed COVI D related Bounce Back loan; and b) a  CommiHed Credit Faci l i ty from a High Net Worth
individual . 

The external  loan interest charged on the Bounce Back loan in the Period was £0.2k (s ix months  ended 30 June 2023:
£0.4k, year ended 31 December 2023: £1k). 

The interest charged on the CommiHed Credit Faci l i ty in the period to 30 June 2024 was £0.5k (s ix months  to 30 June
2023: £ni l , year ended 31 December 2023: £0.3k).

N on Current Assets at 30 June 2024 were £6.8 mi l l ion, a  reduc�on of £0.1 mi l l ion from the pos i�on at 30 June 2023 of
£6.9 mi l l ion (31 December 2023:  £6.7 mi l l ion).  This  reduc�on was due to the deprecia�on of the Group's  plant and
machinery and amor�sa�on of the Group's  intangible asset total l ing £0.2 mi l l ion and a reduc�on in the Right of Use
asset of £0.2 mi l l ion, offset by the recogni�on of deferred cons idera�on due on the sale of Harley Street (C P C) Limited of
£0.3m.

Current Assets at 30 June 2024 were £1.7 mi l l ion, a  reduc�on of £0.9 mi l l ion from the pos i�on at 30 June 2023 of £2.6
mi l l ion (31 December 2023: £2.5 mi l l ion).  The decrease s ince June 2023 reflects  the u�l isa�on of the cash to fund the
opera�ng expenses  for the bus iness  and faci l i ty expansion by £1.0 mi l l ion, offset by an increase in trade receivables  and
the fa ir value of the Biological  Assets  and Agricultural  Products . 

Current Liabilities at 30 June 2024 were £0.9 mi l l ion, a  reduction of £0.5 mi l l ion from the pos ition at 30 June 2023 of £1.4
mi l l ion (31 December 2023: £1.0 mi l l ion).  The decrease is  due to the reduction in Trade and Other Payables .

Non-current liabilities at 30 June 2024 were £5.1 mi l l ion, an increase of increase by £0.1 mi l l ion from the pos i�on at 30
June 2023 of £5.0 mi l l ion (31 December 2023: £5.1 mi l l ion).  The increase compared is  as  a  result of an increase in the
lease l iabi l i ty and the provis ion in respect of the property decommiss ioning costs  of £0.1 mi l l ion.

Net assets - at 30 June 2024 were £2.5 mi l l ion (30 June 2023: £3.0 mi l l ion, 31 December 2022: £3.2 mi l l ion).

Shareholders' Equity - Share Capital  including Share Premium and the Merger Rel ief Reserve total  £92.8 mi l l ion at 30 June
2024 (30 June 2023: £88.3 mi l l ion and 31 December 2023: £91.2 mi l l ion), the increases  have been due to share
al lotments  in O ctober and December 2023, and in May 2024; the Reverse Acquis i�on Reserve of £59.2 mi l l ion (which is
the consol ida�on reserve created on the reverse acquis i�on of combining Summerway Capital  P lc and Celadon)
remained constant; the Retained losses  increased to £32.7 mi l l ion (30 June 2023: £27.9 mi l l ion, 31 December 2023:
£30.7 mi l l ion).  The Non-control l ing I nterest of £23k at 30 June 2024, 30 June 2023 and 31 December 2023 relates  to the
Subsidiary Incentive Scheme.

Cash ouDlows from operaAng acAviAes - for the s ix months  ended 30 June 2023 were £2.6 mi l l ion (s ix months  to 30 June
2023: £3.0 mi l l ion, year ended 31 December 2023: £6.0 mi l l ion). The main i tems of expenditure include staff, advisers
and uti l i ty costs .
 
Investing activities - in the period ended 30 June 2024 capital  expenditure total led £59k (30 June 2023: £208k, year ended
31 December 2023: £341k). I n the period to 30 June 2024, the Group received the first instalments  of the disposal
proceeds due on the sale of Harley Street (C P C) Limited of £33k.  The remaining £467k is  due in instalments  un�l  March
2027.
 
Financing activities - in the s ix months  ended 30 June 2024, the Group raised £1.6 mi l l ion of new equity financing (net of
al located issue costs , which were specifical ly related to the fundraise process), with a  further £0.4 mi l l ion of
subscription proceeds sti l l  anticipated at the date of this  report. 
 
Cash balance  - at 30 June 2024 the Group had £16k in cash (30 June 2023: £1.6 mi l l ion, 31 December 2023: £1.3 mi l l ion).
 
Post balance sheet events - on 11 September 2024, the Group announced that i t had raised a further £1.0 mi l l ion of
equity funding by a  placing of 2,625,000 ordinary shares  at a  placing price of £0.40 per share.
 
Going Concern - the Group has  received £2.65m (gross  of fees) of funding via  equity ra ises  s ince May 2024, with a  further
£0.4m due. 
 
The Group is  sel l ing products  to customers  and the strategic col labora�on recently entered into with Valeos  wi l l  a l low
the Group to be able to supply products  to i ts  European customer worth up to £8.7m per annum - which should
s ignificantly reduce the Group's  cash ouTlow.  Sens i�sed cashflow forecasts  for the next 12 months  indicate that by
u�l is ing i ts  £7m CommiHed Credit Faci l i ty, the Group should have sufficient funds  to be able to con�nue as  a  going
concern for the next 12 months.
 
As  previous ly announced the Group has  experienced some delays  in receiving amounts  requested on i ts  loan draw
downs, a l though the lender has  con�nued to express  their inten�on to support the bus iness .  The Group is  in discuss ion,
both with the exis�ng lender, but a lso new poten�al  lenders  about refinancing the CommiHed Credit Faci l i ty to put in
place a  longer term funding solu�on.  I n the event that i t i s  not poss ible to borrow further amounts  on the CommiHed
Credit Faci l i ty, or to refinance i t, there is  a  materia l  uncertainty which may cast s ignificant doubt over the Group's  abi l i ty
to continue as  a  going concern.
 
 
 
Jonathan Turner
CFO

CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME  
For the six months ended 30 June 2024  

Six months
ended 30
June 2024

  
Six months
ended 30
June 2023

  
Year ended

31 December
2023

   

   

 
Unaudited  Unaudited  

Notes £'000  £'000  £'000



Notes £'000  £'000  £'000
 

Revenue 5 63 8 75
Cost of sales (51) (34) (74)
Fair value adjustments 338 - 74
Gross Profit  350  (26)  75

 
Operating costs (2,345) (2,902) (5,472)

Depreciation and amortisation (275) (260) (534)

Operating loss  (2,270)  (3,188)  (5,931)
 

Other transaction costs (228) (556) (741)
Net finance costs 6 (288) (271) (566)
Profi t on sale of subs idiary undertaking 7 435 - -
Long term incentive plans (54) (420) (285)

(135)  (1,247)  (1,592)
 

Loss before taxation  (2,405)  (4,435)  (7,523)
 

Taxation 12 12 261

Loss for the period, being total comprehensive
loss for the period

 
(2,393)  (4,423)  (7,262)

 

Loss attributable to:  
Control l ing Interest (2,393) (4,301) (7,140)
Non control l ing interest - (122) (122)

(2,393)  (4,423)  (7,262)
 

Basic and diluted loss per share 8 (3.7p) (7.0p) (11.5p)
 

 

CONDENSED CONSOLDATED STATEMENT OF FINANCIAL POSITION  

As at 30 June 2024  

30 June 2024  30 June 2023  31 December 2023
 Unaudited  Unaudited   

Notes £000  £000  £000

Non-current assets  

Intangible assets 278 378 328
Property, plant and equipment 2,899 3,001 2,984
Right of use assets 3,109 3,272 3,191
Investments 218 218 218
Deferred cons ideration 272 - -
Total non-current assets  6,776 6,869 6,721

Current assets       
Inventories 319 24 60
Biological  Assets 9 129 - 40
Trade and other receivables 10 1,222 956 1,141
Cash and cash equivalents 16 1,611 1,259
Total current assets  1,686 2,591 2,500
     

Current liabilities       
Trade and other payables (768) (1,304) (856)
Loans  and borrowings 11 (21) (10) (20)
Lease l iabi l i ties 11 (64) (56) (54)
Deferred tax l iabi l i ty (25) (25) (25)
Total current liabilities  (878) (1,395) (955)
     

Non-current liabilities       
Loans  and borrowings 11 (10) (19) (14)
Lease l iabi l i ties 11 (4,684) (4,565) (4,629)
Provis ions (412) (397) (405)



Provis ions (412) (397) (405)
Deferred tax l iabi l i ty (25) (50) (37)
Total non-current liabilities (5,131) (5,031) (5,085)
     

Net assets  2,453  3,034  3,181

Shareholders' funds       
Share capital  660  617  642
Share premium  27,073  22,553  25,504
Merger Reserve 65,082 65,082 65,082
Reverse Acquis i tion Reserve (59,200) (59,200) (59,200)
Warrant Reserve 395 566 617
Capital  Redemption Reserve 49 49 49
Share Based Payment Reserve 1,118 1,235 1,195
Retained earnings (32,747) (27,891) (30,731)
Equity attributable to owners of the Group 2,430 3,011 3,158
Non-control l ing interest 23 23 23

Total Equity  2,453   3,034   3,181

 

CONSOLIDATED STATEMENT OF CHANGES IN EQUITY

For the six months ended 30 June 2024

Share
Capital

Share
Premium

Merger
Reserve

Reverse
Acquisition

Reserve

Warrant
Reserve

Capital
Redemption

Reserve

Share
Based

Payment
Reserve

Retained
Earnings

Equity attributable to owners

 Unaudited Unaudited Unaudited Unaudited Unaudited Unaudited Unaudited Unaudited Unaudited

 £000 £000 £000 £000 £000 £000 £000 £000 £000

 

Balance at 31 December 2022 617 22,553 65,082 (59,200) 471 49 910 (22,807)

 

Sha re -ba s e d pa yme nt cha rge  -  -  -  - 95  - 325  -

Re l e a s e  of mi nori ty i nte re s t on
a cqui s i ti on of Ha rl e y Stre e t

 -  -  -  -
 -

 -
 -

(783)

Los s  for the  pe ri od  -  -  -  -  -  -  - (4,301)

Tota l  move me nt for the  pe ri od  -  -  -  - 95  - 325 (5,084)

Balance at 30 June 2023 617 22,553 65,082 (59,200) 566 49 1,235 (27,891)

         

Sha re -ba s e d pa yme nt cha rge  -  -  -  - 51  - (40)  -

Is s ue  of s ha re s  for ca s h 25 2,975  -  -  -  -  -  -

Cos t of s ha re  i s s ue  - (24)  -  -  -  -  -  -

Los s  for the  pe ri od  -  -  -  -  -  -  - (2,840)

Tota l  move me nt for the  pe ri od 25 2,951  -  - 51  - (40) (2,840)

Balance at 31 December 2023 642 25,504 65,082 (59,200) 617 49 1,195 (30,731)

Sha re -ba s e d pa yme nt cha rge  -  -  -  - 24  - 54  -

Ve s ti ng wa rra nts  or s ha re -
ba s e d pa yme nts  -  -  -  - (246)  - (131) 377

Is s ue  of s ha re s  for ca s h 18 1,585  -  -  -  -  -  -

Cos t of s ha re  i s s ue  - (16)  -  -  -  -  -  -

Los s  for the  pe ri od  -  -  -  -  -  -  - (2,393)

Tota l  move me nt for the  pe ri od 18 1,569  -  - (222)  - (77) (2,016)

Balance at 30 June 2024 660 27,073 65,082 (59,200) 395 49 1,118 (32,747)

CONSOLIDATED CASH FLOW STATEMENT  
For the six months ended 30 June 2024  

June 2024  June 2023  31 December
2023

 Unaudited  Unaudited  



 Unaudited  Unaudited  
£'000  £'000  £'000

Operating activities  

Loss  for the Period (2,393) (4,423) (7,262)

Adjustments  for:
   Depreciation and amortisation 275 260 534
   Loss  on disposal  of fixed assets - - 6
   Finance charges  on leased assets 296 288 581
   Finance charge on loans - 2 -
   Long term incentive plan 54 420 285
   Warrant costs 24 - 146
   Profi t on sale of subs idiary undertaking (435) - -
   Fair value adjustments (338) - (74)
   Release of deferred tax l iabi l i ty on intangible asset (12) (12) (25)
   Other finance cost (net) (8) (18) (15)
Operating cash flow before working capital movements (2,537)  (3,483)  (5,824)

 
Decrease in trade and other receivables 61 293 108
(Decrease)/Increase in trade and other payables (89) 199 (250)
(Increase) in inventories (9) (3) (6)

Cash (outflow) from operating activities (2,574)  (2,994)  (5,972)
 

Investing activities  

Net expenditure on purchase of property, plant and equipment (59) (208) (341)
Proceeds from sale of subs idiary undertaking 33 - -

Net cash (outflow) from investing activities (26)  (208)  (341)
 

Financing activities  
Interest received on bank deposits 4 18 32
Repayment of Lease Liabi l i ties (230) (258) (496)
Suppl ier loan - interest payment - (2) -
Third party loan received - - 10
Bounce back Loan repayment (4) (6) (11)
Proceeds from issuing share capital , net of i ssue costs 1,587 - 2,976

Net cash inflow/(outflow) from financing activities 1,357  (248)  2,511
 

Net (decrease) in cash and cash equivalents (1,243)  (3,450)  (3,802)
Cash and cash equivalents  at beginning of period                 1,259                 5,061                 5,061
Cash and cash equivalents  at end of period                       16                  1,611                  1,259

NOTES TO THE INTERIM RESULTS
For the six-months ended 30 June 2024
 

1.            About Celadon Pharmaceuticals Plc

Celadon P harmaceu�cals  P lc (the "Company") and i ts  subs idiaries  (together "the Group") are a  UK  based pharmaceu�cal  group
with a  primary focus  on growing indoor hydroponic high-qual i ty cannabis  ini tia l ly for use within the chronic pain market.
 
The Company is  a  publ ic l imited company incorporated in England and Wales  and domici led in the United K ingdom (company
number: 11545912). I t i s  a  publ ic company l i s ted on the AI M market of the London Stock Exchange. The registered address  is  32-
33 Cowcross  Street, London, EC1M 6DF.
 
2.            Basis of preparation

These interim Condensed Consol idated Financial  Statements  and accompanying notes  have neither been audited nor reviewed
by the auditor, do not cons�tute statutory accounts  within the meaning of Sec�on 434 of the Companies  Act 2006 and do not
include al l  the informa�on and disclosures  required in annual  statutory financial  s tatements . They should be read in
conjunc�on with the Group's  Annual  Report and Accounts  for the year ended 31 December 2023 which are avai lable on the
Group's  website. Those statutory accounts  were approved by the Board of Directors  on 13 May 2024 and have been filed with
Companies  House. The report of the auditors  in those accounts  was  unqual ified and also did not contain a  statement under
section 498(2) or (3) of the Act.

The interim financial  informa�on has  been prepared under the historical  cost conven�on except for certain i tems that are
shown at fa i r value as  disclosed in the accounting pol icies .

The financial  s tatements  are presented in Sterl ing which is  the func�onal  currency of the group and al l  values  are rounded to
the nearest Pound Sterl ing Thousand (£000s).

The accoun�ng pol icies  appl ied by the Group in these interim condensed consol idated financial  s tatements  are the same as
those appl ied by the Group in the audited consol idated financial  s tatements  for the year ended 31 December 2023 and those
which wi l l  form the bas is  of the 2024 Annual  Report.

These interim Condensed Consol idated Financial  Statements  were approved by the Board of Directors  on 27 September 2024.



These interim Condensed Consol idated Financial  Statements  were approved by the Board of Directors  on 27 September 2024.

a.            Basis of consolidation

The interim condensed consol idated financial  s tatements  incorporate the financial  s tatements  of the Company and en��es
control led by the Company (i ts  subs idiary undertakings).  W here necessary, adjustments  are made to the financial  s tatements
of the subs idiaries  to bring their accoun�ng pol icies  in l ine with those of the Group. Al l  intra-Group transac�ons, balances,
income and expenses  are el iminated on consol idation.

Subsidiaries  are en��es control led by the Group. The Group "controls" an en�ty when i t i s  exposed to, or has  rights  to, variable
returns  from i ts  involvement with the en�ty and has  the abi l i ty to affect those returns  through i ts  power over the en�ty. The
financial  s tatements  of subs idiaries  are included in the consol idated financial  s tatements  from the date on which control
commences  unti l  the date on which control  ceases.

Non-control l ing interests  are measured ini�al ly at their propor�onate share of the acquiree's  iden�fiable net assets  at the date
of acquis i tion.

The Group was formed when the Company acquired the shares  of Celadon P roperty Co Limited in March 2022.  This  transac�on
was accounted for as  a  reverse takeover.  For further detai l  of this  transac�on, and the accoun�ng for i t, please see the
financial  s tatements  for the year ended 31 December 2022.

b.            Going concern

These interim condensed consol idated financial  s tatements  have been prepared on a going concern bas is , which assumes that
the Group wi l l  continue in operational  existence for the foreseeable future. 

The Group currently consumes cash resources  and wi l l  con�nue to do so as  i t completes  the construc�on of i ts  growing
faci l i ties  and unti l  sa les  revenues are sufficiently high enough to generate net cash inflows and cover ongoing operating costs .

I n assess ing whether the going concern assump�on is  appropriate, the Directors  have taken into account a l l  relevant
information about the current and future pos ition of the Group and including the current level  of resources. 

At 30 June 2024 the Group had £16k of cash and net assets  of £2.5 mi l l ion. 

The Group is  expected to produce c.£1.5m worth of medicinal  cannabis  per year from P hase 1 of i ts  faci l i ty in the UK .  The
Group has  recently entered into a  strategic col labora�on with Valeos  that i s  an�cipated to a l low i t to supply product to i ts
exis�ng European customer which could generate up to £8.7m of revenue per annum.  Valeos  is  expected to commence
cultivation for Celadon's  European customer in Q1 2025.

The Group has  received £2.65m of cash (gross  of fees) from equity subscrip�ons made between May and September 2024 with a
further £0.4m due to the Group.  I n addi�on, the Group currently has  access  to a  £7m CommiHed Credit Faci l i ty which is  due to
expire at the end of November 2025.

Based on the current forecasts  of the Company, the cash resources  avai lable to the Company are expected to finance the
working capital  requirements  of the Company through to December 2024, with the Company con�nuing to manage i ts  cash
position and assuming careful  creditor management.

Having prepared budgets  and cash flow forecast covering the going concern period un�l  September 2025, which have been
stress  tested by crea�ng a number of different scenarios  in which a number of the assump�ons were adversely tweaked down -
such as  to assume: a) no revenues being generated from the European customer un�l  September 2025, b) cost increases  of 10%,
and c) a  combina�on of the two, the Directors  bel ieve that with the CommiHed Credit Faci l i ty, the Group has  sufficient
resources  to meet i ts  obl iga�on for a  period of at least 12 months  from the date of approval  of these interim condensed
consol idated financial  s tatements .

As  noted, however, this  going concern assumption is  dependent on access  to funds  under the Group's  Committed Credit Faci l i ty. 
As  publ icly disclosed on 12 August 2024, the Group has  experienced delays  in receiving funds  requested under the CommiHed
Credit Faci l i ty.  The provider of the CommiHed Credit Faci l i ty has  reaffirmed his  commitment and inten�on to provide funds  to
the Group.    

Given the risks  of con�nued delay in receiving funds  drawn down under the CommiHed Credit Faci l i ty, the Group is  in
discuss ion with a  number of potentia l  lenders  about refinancing the Group's  Committed Credit Faci l i ty. 

Taking these maHers  into cons idera�on, the Directors  cons ider that the con�nued adop�on of the going concern bas is  i s
appropriate, having prepared cash flow forecasts  for the coming 12 months, but note that i f the group is  unable to access  funds
under the CommiHed Credit Faci l i ty, or from refinancing this  faci l i ty, i t would represent a  materia l  uncertainty which may cast
a s igni ficant doubt on the Group's  abi l i ty to continue as  a  going concern.

3. Accounting policies

 Detai ls  of s igni ficant accounting pol icies  are set out below.

a.            Revenue Recognition

Revenues relate to the supply of dried cannabis  flower and cannabis-based products .

Revenue from the supply of cannabis  flower and cannabis-based products  i s  recognised at the point in �me when the
performance condi�ons in the contract with the customer are met, which is  when the products  have been shipped or made
avai lable to the customer.

b.            Biological Assets and Agricultural Products

The Group cul�vates  high-TH C cannabis  in a  highly control led indoor environment to a  Good Agricultural  and Col lec�on
P rac�ces  standard.  W hen harvested the plants  need to be dried before cannabinoid oi ls  can be extracted fol lowing Medicines
and Healthcare products  Regulatory Agency ("MHRA") approved Good Manufacturing Practices .

The Group sel ls  the cannabinoid products  to pharmaceu�cal  companies  engaged in research and development and to medical
cannabis  companies .  I t i s  recognised that accoun�ng for biological  assets  i s  an area which includes  key sources  of es�ma�on
uncertainty.

Given the rela�vely short l i fecycle of cannabis  plants  with plants , with plants  growing from cuUngs to mature plants  ready for
harves�ng typical ly within 14-16 weeks, none of the Group's  biological  assts  i s  cons idered to be a non-current asset.  Drying
plants  and extracting cannabinoid oi ls  are production processes  rather than a biological  process .

Un�l  the point of harvest, plants  are categorised as  Biological  Assets , and are valued on the bas is  of the cashflows that are
expected to arise from the sale of the finished products  less  the an�cipated cost of geUng the plants  to be finished products . 
After harvest, the plants  are categorised as  Agricultural  Products .

P lants  are therefore transferred to inventory at their fa i r value at the point of harvest.  This  fa i r value becomes the deemed cost
of the inventory under IAS 2.  Inventories  are stated at the lower of this  deemed cost and net real isable value.

c.             New and amended accounting standards

New and amended standards and interpretations applied

The fol lowing accoun�ng standards  and updates  were appl icable in the repor�ng period but did not have a materia l  impact on
the Company:

·    Amendments  to IFRS 16: Leases  (effective 1 January 2024)
·    Amendments  to IAS 1: Presentation of Financial  Statements  (effective 1 January 2024)



·    Amendments  to IAS 1: Presentation of Financial  Statements  (effective 1 January 2024)

The Company has  cons idered the I F RS's  in i ssue but not yet effec�ve and do not cons ider any to have a materia l  impact on the
Company, though I F RS 18 (which is  to be effec�ve for annual  repor�ng periods  beginning on or aMer 1 January 2027) may
impact on how the Company's  results  are presented.

4. Use of critical judgements and key accounting estimates

I n preparing the financial  s tatements , management has  made judgements  and es�mates  that affect the appl ica�on of the
Group's  accoun�ng pol icies  and the reported amounts  of assets , l iabi l i�es , income, expenses, shareholders ' equity and
reserves.  Actual  results  may differ from these es�mates.  Es�mates  and underlying assump�ons are reviewed on an ongoing
bas is . Revis ions  to es�mates  are recognised prospec�vely. I n the process  of applying the Group's  accoun�ng pol icies ,
management has  made the fol lowing judgements  and es�mates, which have the most s ignificant effect on the amounts
recognised in the financial  s tatements:

Critical Judgements

a.            Biological Assets and Agricultural Products

The Group undertakes  agricultural  ac�vi�es  and is  required to recognize the fa ir value of i ts  biological  assets .  Judgement is
required in determining this  fa i r value.  I n the absence of an appropriate comparator in the market for the Group's  biological
assets , the Board has  used i ts  judgement in determining the fa ir value of the biological  assets  based on the an�cipated
cashflows aris ing from those biological  assets .  This  judgement requires  a  judgement to be exercised of the an�cipated yield
from the biological  assets  being cul�vated at the balance sheet date, less  the costs  that would be required to get those
biological  assets  to their saleable state.       

b.            Tax Losses

The Group has  s ignificant tax losses  and has  incurred s ignificant capital  expenditure on leasehold improvements  and plant
and machinery.  The corpora�on tax treatment of these i tems and the poten�al  recogni�on of deferred tax assets  requires
management judgement.  The Group has  decided not to recognise a  deferred tax asset at the balance sheet date, given the
uncertainty of when profi ts  wi l l  arise.

Key Accounting Estimates

c.             Research & Development Tax Credits

The Group has  submiHed i ts  first R&D tax credit appl ica�on to H M RC total l ing £269k rela�ng to 2021 ac�vi�es.  Elements  of
the R&D cla ims required judgement by management.  At the date of these financial  s tatements  £269k had been received by the
Company in respect of the year to 31 December 2021.  Us ing the same methodology, the es�mated R&D cla im for the years  to 31
December 2023 and 2022 are £236k and  £412k respectively. 

 
5. Revenue

The Group recorded revenue in the 6 months  ended 30 June 2024 of £63k (6 months  ended 30 June 2023: £8k; year ended 31
December 2023: £75k) from the sale of cannabis-based products  to pharmaceu�cal  companies  and medical  cannabis
companies .

 
6. Net finance costs

June 2024  June 2023  31 December
2023

 Unaudited  Unaudited  
£'000 £'000 £'000

 
Finance (charge) on leased assets (296) (289) (581)
Finance (charge) on external  loans (1) (0) (1)
Unwind of discount on Si te Restoration Obl igation (8) (8) (16)
Unwind of Interest on Harley St Debtor 13  -  -
Finance income on bank deposits 4 26 32
 (288)  (271)  (566)
 
7. Profit on Disposal of Harley Street (CPC) Limited
 
O n 8 March 2024, the Group disposed of i ts  investment in Harley Street (C P C) Limited for a  cons idera�on of £500,000 payable
over three years .  At the �me of the disposal , the only ac�vity conducted by Harley Street (C P C) Limited was the opera�on of a
CQ C registered cl inic.  The assets  rela�ng to the C ANPAI N Tria l  had been transferred to Celadon P roperty Co Limited during
2023.
 
Effect of the disposal of Harley Street (CPC) Limited on the financial position of the Group  June 24

 £'000

Trade and other receivables 13
Trade and other payables (23)

Net (liabilities) divested  (10)

 
Fair value of cons ideration receivable 425
Carrying value of net l iabi l i ties  disposed of 10

 

Gain on disposal  435
 
 
 
 
8. Loss per share
 
Basic loss  per ordinary share is  calculated by dividing the loss  aHributable to equity holders  of the Company by the weighted
average number of ordinary shares  in issue during the Period.

June 2024
 

June 2023  31 December
2023



 
 Unaudited  Unaudited  

£'000 £'000 £'000

 
Loss  attributable to the owners  of the Company (2,393) (4,301) (7,140)
Weighted average number of ordinary shares  in issue 64,619,650 61,669,773 61,893,906
Basic and di luted loss  per share (3.7p) (7.0p) (11.5p)
 

9. Fair value of biological assets and agricultural products

Fair value of biological assets £'000

At 30 June 2023 -

Cha nge s  i n fa i r va l ue  l e s s  e s ti ma te d s a l e  cos ts 108

De cre a s e s  a ttri buta bl e  to ha rve s t (68)

At 31 December 2023 40

Cha nge s  i n fa i r va l ue  l e s s  e s ti ma te d s a l e  cos ts 375

De cre a s e s  a ttri buta bl e  to ha rve s t (286)

At 30 June 2024 129

 

£'000

Cha nge s  i n fa i r va l ue  of bi ol ogi ca l  a s s e ts 375

Inve ntory tra ns fe rre d to cos t of s a l e s  a t fa i r va l ue (37)

Bi ol ogi ca l  a s s e ts  tra ns fe rre d to a gri cul tura l  products  a t fa i r va l ue (249)

Net IAS 41 valuation movement on biological assets 89
 

10. Trade and other receivables

June 2024
 

June 2023  31 December
2023

£'000 £'000 £'000

 
Gross  Trade receivables 73  - 75
Less:  Expected Credit Al lowance  -  -  -
Net Trade Receivables 73  - 75

Deferred cons ideration 133  -  -
Prepayments 230 390 300
VAT receivable 138 154 118
R&D tax recoverable 648 412 648

1,222  956  1,141
 

11. Loans and borrowings

June 2024
 

June 2023  31 December
2023

 Unaudited  Unaudited  
£'000 £'000 £'000

 
Current liabilities  
Bounce back bank loan (10) (10) (10)
Revolving credit faci l i ty (11)  - (10)
Loans and borrowings (21)  (10)  (20)
Lease l iabi l i ties (64) (56) (54)
 (85)  (66) (74)

 
Non-current liabilities  
Bounce back bank loan (10) (19) (14)
Lease l iabi l i ties (4,684) (4,565) (4,629)
 (4,694)  (4,584) (4,643)

1-    Celadon Pharma Limited has  a  6 year £50,000 Bounce Back Loan with Barclays  Bank plc with interest fixed at 2.5% pa.

12. Subsequent Events

O n 11 September 2024, the Group announced that i t had entered into a  Strategic Col labora�on with Valeos  P harma A/S
("Valeos").  Under the terms of the agreements , the Group wi l l  l i cence certain of i ts  gene�cs  for cul�va�on by Valeos.  This  wi l l
enable Valeos  to support the Group through the manufacture of cul�vated medicinal  cannabis  which wi l l  accelerate Celadon's
supply of pharmaceu�cal  grade EU-GM P  cannabis  Ac�ve P harmaceu�cal  I ngredients  to i ts  exis�ng and prospec�ve European
customers.  The Group had also entered into a  know-how l icence agreement whereby the Group wi l l  use i ts  knowledge and
expertise in faci l i ty des ign, cultivation techniques  and operating processes  to seek to increase the yield and qual i ty of cannabis
grown by Valeos. 

O n 11 September 2024, the Group announced that i t had raised a further £1.05 mi l l ion of equity through a placing of 2,625,000
new ordinary shares  of 1p each at a  placing price of £0.40 per share.
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