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This announcement contains inside information for the purposes of Article 7 of the Market Abuse Regulation (EU) 596/2014 as

it forms part of UK domestic law by virtue of the European Union (Withdrawal) Act 2018 ("MAR"), and is disclosed in
accordance with the Company's obligations under Article 17 of MAR.

 
Victoria PLC

('Victoria ' or the 'Company')
 

Half-Year Trading Update
 

Victoria  P LC, (LS E: VC P ) the interna�onal  des igners , manufacturers , and distributors  of innova�ve flooring, provides  a
trading update for the s ix-month period ended 1 O ctober 2024 ahead of publ ishing i ts  hal f-year financial  results  in late-
November.
 
Year-to-Date Trading and Outlook
Flooring demand across  Victoria 's  markets  has  con�nued to be so/, with H1 revenue expected to be ci rca £580 mi l l ion and
Underlying EB I TDA expected to be ci rca. £50 mi l l ion, which is  a  con�nua�on of the lower demand environment experienced
in H2 F Y2024 (£64.9 mi l l ion). The wider market is  witness ing an es�mated 20-25% decrease in demand versus  2019 levels ,
a l though the Company has  general ly outperformed the market and con�nued to improve i ts  compe��ve pos i�on -
particularly in the UK. The Board expects  H2 trading to be stronger as  a  result of the actions  taken by management (outl ined
below) a longs ide a smal l  improvement in demand, a l though earnings  are l ikely to be below consensus  expectations.
 
W hi lst industry-wide low demand is  impac�ng margins  due to opera�onal  leverage, pricing remains  stable and
management is  taking actions  to optimise the cost base and this  wi l l  drive better margin results  when demand recovers .
 
There has  been no fundamental  change to the flooring industry, which has  a  very long track record of cons istent growth,
and the low demand presently being experienced is  due to broad macro-economic factors .
 
Consequently, the Board is  encouraged by recent pos i�ve data in Victoria 's  end markets . For example, a  key driver of
demand is  hous ing transac�ons and in the last quarter increased mortgage approvals , ri s ing house prices , and lower
interest rates  have been reported in our key markets  and these are a l l  precursors  to increased transac�ons and
consequently flooring demand as  consumers  refresh their property before placing i t on the market or refurbish their new
home. S imi larly, as  incomes have caught up with infla�on alongs ide lower mortgage expenses, consumer discre�onary
spending is  a lso l ikely to increase, which also drives  flooring sales .
 
Management actions
Bui lding on our track record of successful  del ivery of cost savings  during previous  chal lenging periods  for the sector,
management is  actively working on projects  to optimise the bus iness  for the anticipated recovery in demand.
 
Below is  a  brief overview of some key recent ini tiatives:

·    Victoria 's  various  UK  brands con�nue to be important in market pos i�oning, but the ful l  integra�on of Balta 's  UK
carpet bus iness  during H1 al lowed the Company to recently merge the brands of Balta  & Carpet Line Direct and
Victoria  & Hugh Mackay, and separately consol idate our underlay opera�ons with immediate savings  in rent,
logistics , and personnel  total l ing c.£5 mi l l ion per annum.

·    O p�mis ing the synergy gains  from the completed reloca�on of produc�on capacity from Belgium to Turkey
alongs ide cost-cuEng in Belgium: there wi l l  be some benefit in the current financial  year, a l though the first ful l
year impact of the cost savings , expected to be an additional  €6.1 mi l l ion per annum, wi l l  be seen in FY2026

·    I ntegrated procurement. For the first �me Victoria  has  had, s ince July, a  Group-wide procurement team responsible
for approximately £500 mi l l ion of purchas ing - raw materia ls , logis�cs , and finished goods for resale. Each 1%
cost saving del ivers  c. £5 mi l l ion annual ly of increased earnings  and meaningful  savings  have already been
secured, a l though the ful l  impact is  heavi ly weighted to FY2026

·    Reorganisa�on of ceramics  produc�on: this  i s  a  major project involving an investment in the Spanish factories  and
op�misa�on of produc�on by manufacturing �les  in the most efficient factory that wi l l  take 18 months  to
complete. The first stage wi l l  be del ivered in mid-F Y26 and pos i�vely impact earnings  and cash flow that year, but
the ful l  benefit wi l l  be seen in the fol lowing year and is  expected to improve earnings  by £16-19 mi l l ion, based on
current market conditions

 
These ac�ons are expected to increase earnings  ups ide with the an�cipated demand recovery (each 5% increase in volume
is  addi�onal ly expected to drive a  £25 mi l l ion increase in Victoria 's  earnings), suppor�ng EB I TDA margin expansion back
towards  the Group's  historical  levels  of mid-high teens.
 
Refinancing
Group l iquidity remains  robust with cash on hand and undrawn credit l ines  providing more than £200 mi l l ion of avai lable
l iquidity.
 
Fol lowing the Company's  F Y 2024 Results  announcement in June, which noted that the Board was beginning to plan for the
refinancing of the Company's  Senior Secured Notes  (the first tranche of which is  due in August 2026), Lazard has  recently
been appointed as  debt advisers , with Latham & Watkins  con�nuing as  legal  advisers . The Board wi l l  con�nue to update
the market as  appropriate.
 
Chief Executive, Philippe Hamers, said:
"The flooring sector is experiencing the most severe and longest decline in demand in the last 30 years. During this period, we
have focussed on op5mising produc5vity and reducing opera5onal costs whilst maintaining the same poten5al produc5on
capacity. These ac5ons will have a very material posi5ve impact on earnings and cash flow as demand normalises with the



capacity. These ac5ons will have a very material posi5ve impact on earnings and cash flow as demand normalises with the
an5cipated improvement in the macro-economic environment and increase in housing transac5ons, a key driver of demand.
C learly the recovery con5nues to draw closer, although it is difficult to pinpoint precisely when it will begin. However, we remain
prepared for growth when the time arrives, which will be delivered without any significant capex spend."
 

The person responsible for arranging the release of this announcement
on behalf of the Company is Brian Morgan, Chief Financial Officer.
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About Victoria PLC (www.victoriaplc.com)
 
Establ ished in 1895 and l i s ted s ince 1963 and on AI M s ince 2013 (VC P.L), Victoria  P LC, i s  an interna�onal  manufacturer
and distributor of innova�ve flooring products . The Company, which is  headquartered in Worcester, UK , des igns,
manufactures  and distributes  a  range of carpet, flooring underlay, ceramic �les , LVT (luxury vinyl  �le), ar�ficial  grass  and
flooring accessories .
 
Victoria  has  opera�ons in the UK , Spain, I ta ly, Belgium, the Netherlands, Germany, Turkey, the USA, and Austral ia  and
employs  approximately 6,300 people across  more than 30 s i tes . Victoria  i s  Europe's  largest carpet manufacturer and the
second largest in Austral ia , as  wel l  as  the largest manufacturer of underlay in both regions.
 
The Company's  strategy is  des igned to create value for i ts  shareholders  and is  focused on cons istently increas ing earnings
and cash flow per share via  acquis i tions  and sustainable organic growth.
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