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RHI Magnesita N.V.

("RHI Magnesita" the "Company" or the "Group")

Q3 2024 TRADING UPDATE

 

Strong execution in exceedingly challenging demand environment

R H I  Magnesita, the leading global  suppl ier of heat management solu$ons, today provides  an update on trading for the

three-month period ended 30 September 2024 ('Q3').

Q3 trading

Revenues in the nine months  to 30 September were in l ine with the prior year period, with the contribu$on from M&A

offse0ng expected so2ness  in pricing and lower sales  volumes than expected, due to ongoing weak customer demand.

Customer demand remains  subdued in a l l  markets  except India.

Q 3 year-to-date sales  volumes including M&A increased by 3% year-on-year. Q 3 2024 sales  volumes were up 2% on Q 2

2024.

P ricing pressure con$nued in Q 3 as  forecast, with year-to-date pricing now 4% lower compared to the prior year, in l ine

with guidance for a  decl ine of up to 5% in 2024, reflec$ng lower input costs  for the industry with compe$tors  becoming

increas ingly aggress ive on pricing as  a  result.

W hi lst year on year input costs  are lower, some external ly purchased raw materia l  costs  have increased during H2 due to

higher prices  for both alumina based materia l  and electrofused magnesia, with addi$onal  increases  announced by

suppl iers  for 2025. This  wi l l  increase cost of goods sold in Q 4 and 2025. A price increase programme has  been

implemented to maintain margins .

Adjusted EB I TA in Q 3 was in l ine with the levels  reported in Q 1 and Q 2, as  cost saving ini$a$ves  and opera$onal

efficiencies  offset lower refractory prices  and fixed cost under-absorp$on, to del iver an Adjusted EB I TA margin s l ightly

higher than the 11.0% guided for the ful l  year. The EB I TA margin contribu$on from ver$cal  integra$on remained at a  record

low of 0.8% whi lst refractory margins  remained at record highs.

Strong operational delivery combined with new product offerings

4PRO - more than products and services

R H I  Magnesita  has  con$nued to upgrade i ts  customer offering with advanced products , automa$on and sustainabi l i ty

op$ons being made avai lable via  ta i lored and digi ta l ised solu$ons contracts . Re-branded under '4P RO ', the new offering is

gaining traction with customers  seeking efficiency gains  and qual i ty improvements  across  a l l  regions.

Green steel contract wins

The Group is  con$nuing to win further new bus iness  with O EMs for refractory appl ica$ons in green steel  produc$on. Such

contracts  represent materia l  new project revenue and val ida$on of the Group's  strategy to pos i$on i tsel f as  the leading

suppl ier of refractory l inings  and services  for Direct Reduc$on, O pen Bath, Electric Arc and Bas ic Oxygen furnaces, which

are expected to be essentia l  for the large-scale adoption of green steel  production global ly.

Customers  respond pos i$vely to the con$nuous improvement of the offering as  measured by net promoter scores  and

PIFOT ("Produced in ful l  and on time") metrics , which increased to record highs  in Q3.

Process optimisation

A restructuring and upgrade of the Group's  shared service centre network is  being implemented with the aim of del ivering

further service improvements  for customers, broader career opportuni$es  for employees  and S G&A savings  for the

company. To achieve this , R H I  Magnesita  is  transferring the majori ty of i ts  global  shared services  opera$ons to Capgemini ,

a  global  leader in process  des ign, digi ta l  transforma$on and shared services  opera$ons. Capgemini 's  opera$ons wi l l

support the Group in the implementa$on of the new ER P  system which is  scheduled to take place between mid 2025 and



mid 2027.

M&A update

No new M&A transactions  were agreed or completed during Q3.

The Group's  intended acquis i$on of Resco Group for an enterprise value of up to 430 mi l l ion, remains  subject to Second

Phase Review by US merger control  authori ties . Completion of the transaction is  now expected to occur in Q1 2025.

M&A transac$ons completed in 2023 are broadly on track to achieve the 2024 guidance of €80 mi l l ion contribu$on to

Group Adjusted EBITDA.

Financial position

Cash convers ion remained strong at 96% in the year to date, as  further modest working capital  reduc$ons were real ized,

mainly resul$ng from lower input costs . Working capital  intens ity increased to 26% ahead of the seasonal  upl i2 in Q 4

cement sales  but is  on track to reduce to the guided level  of approximately 24% by the year end.

Net debt remained at a  s imi lar level  to that reported at the 2024 Half Year results . Gearing measured as  a  ra$o of net debt

to Adjusted EBITDA is  expected to be within the target range of 2.0-2.5x at the year end.

2024 outlook

Sales  volume guidance for 2024 was previous ly for the base bus iness  to remain flat, with M&A increas ing shipped volumes

by up to 10%. Fol lowing weaker than expected demand, sales  volumes are now expected to be around 5% higher in 2024

compared to the prior year, including the contribution from M&A and with a  s l ight decl ine in the base bus iness .

An increase in profitabi l i ty and margins  in Q 4 is  expected due to normal  seasonal i ty of the cement bus iness , the $ming of

project del iveries  in the Industria l  segment and cost benefi ts  from efficiency programmes.

W hi lst 2024 revenues and profits  have been severely impacted by con$nued weak customer demand, a  strong focus  on

execution has  enabled the preservation of EBITA margins  s l ightly above guidance of 11.0% in the year to date.

Adjusted EB I TA for 2024 is  expected to be between €400 mi l l ion and €410 mi l l ion, taking into account year-to-date

performance and no further customer delays  in del iveries  scheduled for Q4.

Supported by favourable foreign exchange movements , Adjusted EP S is  expected to be in l ine with the current analyst

consensus  of €5.00 per share.

The Group remains  wel l  pos i$oned for a  recovery in customer produc$on volumes whenever i t may occur. Such a change

has  the potentia l  for s igni ficant ups ide from operational  gearing and recovered raw materia l  margin contribution.

 

Stefan Borgas, Chief Executive Officer, sa id:

"R H I  Magnesita  has  del ivered another res i l ient performance in difficult market condi$ons in the midst of a  global

industria l  recess ion, now in i ts  third year. A strong step-up in earnings  is  required in the fourth quarter to achieve EB I TA

guidance. Such step-up was expected earl ier but has  repeatedly been delayed to due to very weak customer demand. The

normal  seasonal  upturn in cement and the $ming of key industria l  project del iveries  however support a  stronger Q 4

compared to the fi rst nine months  of the year.

I n I ndia, mid-term demand outlook looks  now a notch so2er than expected s ix months  ago. O uts ide of I ndia, we are not

seeing any catalyst for a  near-term recovery in customer demand. The restructuring of heavy industry and the construc$on

sector ins ide China wi l l  take $me, meanwhi le structural  oversupply is  l ikely to con$nue to impact global  steel  markets

negatively.

R H I  Magnesita 's  strategy to seek earnings  growth through value-accre$ve M&A and improved opera$onal  performance

does not rely on organic growth in our underlying markets . We see a broad addressable market and long las$ng

opportunity to con$nue our inorganic growth strategy, without adding new greenfield capacity to a  global  market which is

already over-suppl ied, even in the few growth geographies ."

 

Conference Call

A conference cal l  wi l l  be hosted at 8:15am UK time to discuss  the trading update:

Dial  in +44 20 3936 2999
Access  code 646752
Webcast and playback
faci l i ty

https://www.investis -l ive.com/rhimagnesita/6712513eb2cedb000e3a34c9/lwpfg  

 

For further enquiries , please contact:

https://www.investis-live.com/rhimagnesita/6712513eb2cedb000e3a34c9/lwpfg


Chris  Bucknal l , Head of Investor Relations

Tel  +43 699 1870 6490

E-mai l : chris .bucknal l@rhimagnesita.com

 

Media:

Hudson Sandler

Mark Garraway, Emi ly Di l lon, Nick Moore

Tel  +44 020 7796 4133

E-mai l : rhimagnesita@hudsonsandler.com

 

About RHI Magnesita

R H I  Magnesita  is  the leading global  suppl ier of high-grade refractory products , systems and solu$ons which are cri$cal

for high-temperature processes  exceeding 1,200°C in a  wide range of industries , including steel , cement, non-ferrous  metals

and glass . W ith a  ver$cal ly integrated value chain, from raw materia ls  to refractory products  and ful l  performance-based

solu$ons, R H I  Magnesita  serves  customers  around the world, with over 20,000 employees  in 67 main produc$on s i tes

(including raw materia l  s i tes), 12 recycl ing faci l i$es  and more than 70 sales  offices . R H I  Magnesita  intends to leverage i ts

leadership in terms of revenue, scale, product porQol io and divers ified geographic presence to target strategical ly those

countries  and regions  benefi tting from more dynamic economic growth prospects .

The Group is  l i s ted within the Equity Shares  (Commercial  Companies) category ("ES C C") of the O fficial  List of the London

Stock Exchange (symbol : R H I M) and is  a  cons$tuent of the F TS E 250 index, with a  secondary l i s$ng on the Vienna Stock

Exchange (Wiener Börse). For more information please vis i t: www.rhimagnesita.com

 

About 4PRO: Advancing sustainability and innovation in refractory solutions

R H I  Magnesita, the global  leader in refractory products  and solu$ons, proudly introduces  "4P RO ", a  new refractory

solu$ons contract model . The transforma$ve bus iness  model  i s  des igned to lead high-temperature industries  l ike steel ,

cement, glass , non-ferrous  metals  towards  a  sustainable and technological ly advanced future through a more hol is$c and

contemporary approach.

Reflec$ng R H I  Magnesita 's  miss ion to master heat for enabl ing modern industries  to bui ld a  sustainable world, 4P RO  goes

beyond tradi$onal  refractory offerings . W ith this  new approach, the company del ivers  advanced, high-performance

solutions  whi le address ing cri tical  sustainabi l i ty needs  through innovation and strategic partnerships .

The 4PRO model  encompasses  four key pi l lars  that guide RHI Magnesita 's  commitment to excel lence and responsibi l i ty:

· Performance: P ushing the boundaries  of innova$on and res i l ience by des igning products  and services  that withstand

extreme temperatures , enhancing operational  efficiency and durabi l i ty.

· Partnership: Strengthening col labora$ve rela$onships  with cl ients  and industry stakeholders  to drive change,

exchange knowledge, and redefine the future.

· People: Upholding a  commitment to safety, con$nuous development, and corporate socia l  responsibi l i ty, fostering

an environment where our people can thrive.

· P lanet: Ac$vely pursuing a  sustainable world through low-carbon ini$a$ves  and ci rcular economy principles  that

reduce environmental  impact and promote resource efficiency.

Under 4P RO, R H I  Magnesita  offers  a  comprehensive suite of sustainable, technology-driven products  and services  that are

tai lored to meet evolving industria l  chal lenges. Each solu$on category - from Sustainable P roducts  and Robo$cs  to

Systems, Sensors , and Digi ta l  Solu$ons - has  been des igned to del iver tangible performance benefits  whi le contribu$ng to

sustainabi l i ty and opera$onal  excel lence. By integra$ng recycled materia ls , automa$on, real -$me monitoring, and digi ta l

plaQorms, R H I  Magnesita  supports  industries  in op$mizing high-temperature processes  with greater efficiency and lower

environmental  impact. Further reinforcing i ts  sustainabi l i ty leadership, R H I  Magnesita 's  Decarboniza$on and Green Steel

Solutions  are pivotal  for customers  working toward cl imate goals . Through innovations  such as  carbon capture pi lots , low-

carbon materia ls , and refractory solu$ons that support emiss ion reduc$ons, R H I  Magnesita  is  se0ng the standard for a

greener industria l  future.

Read more here: https://www.rhimagnesita.com/4PRO/

http://www.rhimagnesita.com
https://www.rhimagnesita.com/4PRO/
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