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The Orom-Cross Graphite Project - Asset, Development Strategy and Value

 Responses to Shareholder Questions Following Recent Funding
 

Blencowe Resources  P lc (LS E: BR ES), the London l i s ted graphite company advancing the 100% owned O rom-Cross  Graphite
P roject in Uganda ('O rom-Cross ' or the 'P roject'), i s  pleased to provide a Q ues1ons and Answers  ("Q &A") sess ion.  This
fol lows the recent £1.6 mi l l ion capital  ra ise to fund the comple1on of the P roject's  Defini1ve Feas ibi l i ty Study ('D FS'), in
which senior management invested £500,000.

 

Why is Orom-Cross considered a standout project?

O rom-Cross  with an es1mated 2-3 bi l l ion tonnes  of graphite, of which most is  near surface, i s  one of the largest deposits
global ly.  I mportantly, 75% of the in-s i tu materia l  i s  jumbo or large flake placing i t at the high value end of the market.  The
JO RC Standard Resource/Reserve is  currently 24.5Mt at 6.0% Total  Carbon ('TC') based on only approximately 2% of the
total  deposit dri l led to date, which means further dri l l ing can be conducted at any future point to con1nue to increment the
resource s ize.

Blencowe owns 100% of the P roject and has  a  21-year mining l icense in hand as  wel l  as  a l l  the necessary permits ,
approvals  and community agreements  to bring O rom-Cross  into produc1on. The P roject has  a lready aFracted a US 5
mi l l ion grant from the US Government via  the Development F inance Corpora1on ("D FC") to ass ist with the D FS costs .
Uganda is  a  stable jurisdic1on with aFrac1ve tax incen1ves  and strong Government support for a  long term mining
projects .

Graphite demand is  forecast to accelerate over the next decade in response to i ts  non-replaceable role within l i thium-ion
batteries  that are used to store renewable energy, and Orom-Cross  wi l l  play a  key role in ful fi l l ing that demand ahead.

 

What work has Blencowe done over the past five years to highlight the quality of the Orom-Cross Project?

Blencowe has  invested substan1al  funds  to date in the development of O rom-Cross  and has  conducted mul1ple geological
explora1on programmes, technical  evalua1on and economic studies , which al l  cons istently highl ight the qual i ty of the
Project.  Over 6,000 metres  of dri l l ing has  been completed in two phases  with a  further programme now underway.

Significant metal lurgical  test work has  confirmed the very high qual i ty of the end products , both as  concentrates  and as
more purified graphite.  O ver the past 15 months  Blencowe has  conducted bulk sample tes1ng of a l l  products  within
commercial  scale faci l i1es  in China (first us ing 100 tonnes  raw materia l  from O rom-Cross  and then 600 tonnes), to
become pre-qual ified and to provide substan1al  samples  of end products  to O EMs.  This  i s  a  cri1cal  s tep to obtaining
oHake agreements  and successful  bulk scale tes1ng has  a l lowed the Company to now trans i1on to M O Us and Sale
Agreements .

A Scoping Study and P re-Feas ibi l i ty Study ("P FS") have both been completed with the P FS indica1ng a low cost, high margin,
long l i fe mining opera1on del ivering a  US 482 mi l l ion NPV over an ini1al  14 years ' l i fe of mine.  A D FS is  now being
completed with the financial  matrix expected to improve further when final ised in Q2 2025.  

 

How does Orom-Cross differentiate from other graphite peers?

O rom-Cross  has  some of the lowest projected opera1ng costs  in the sector combined with extremely low capital  costs  for
an opera1onal  start-up.  W hen combined these key factors  are a  rari ty in the graphite market.  The P roject a l ready has  a l l
major infrastructure in place including roads, ra i l , (hydro-electric) power off the na1onal  grid, water and communica1ons,
which together lower the capital  cost s ignificantly. I f you overlay the high qual i ty of end products  produced this  adds  yet
another layer of di fferentiation.

The world is  trans i1oning from foss i l  fuels  to renewables  which requires  l i thium-I on, sodium and vanadium redox
baFeries  to store energy produced, and graphite is  a  non-replaceable input to a l l  of these.  This  means that graphite
demand is  set to soar with predictions  between 2-3 times current levels  by 2030.

Very few graphite projects  have al l  the key factors  highl ighted above and miss ing any one of low opera1ng costs , low
capital  costs  or high puri ty of end products  can be a showstopper.  As  a  result, most peer projects  wi l l  be unable to
trans i1on into sustainable, cost-efficient and profitable produc1on.  O rom-Cross  has  a l l  these essen1al  requirements  and
can become one of only a  select few graphite producers  worldwide with the abi l i ty to supply graphite into this  accelerated
demand.

 

What is different about Blencowe's strategy that sets it apart from other graphite companies?

Blencowe does  not bel ieve that sel l ing graphite concentrate-only i s  sufficient to provide the returns  necessary to fund a
project into produc1on and/or del iver long term commercial  success . There is  a  need to include value-adding products
such as  downstream process ing where graphite is  further puri fied, and where returns  can be maximised. 

Blencowe has  successful ly formed an al l iance with a  world-leading spheronised, purified graphite ("S P G") producer to
bui ld and operate an S P G faci l i ty in Uganda within a  Joint Venture, to del iver upgraded 99.95% S P G.  As  one of the first
opera1ons of this  kind in the world outs ide of China, this  proposed faci l i ty a l ready has  huge interest from O EMs who want
to de-risk their purchase of purified graphite solely coming from China. This  S P G faci l i ty wi l l  become an oHaker for l i fe for
approximately hal f of Orom-Cross 's  output as  concentrate and wi l l  be located near to the mine, thus  substantia l ly reducing
the transport cost of moving lower value concentrate a l l  the way to the end user as  previous ly anticipated. 

O n top of requiring an experienced partner to succeed, this  S P G faci l i ty requires  abundant low cost power as  i t i s  highly



O n top of requiring an experienced partner to succeed, this  S P G faci l i ty requires  abundant low cost power as  i t i s  highly
energy intens ive, and Uganda provides  that; hence another advantage to locate this  faci l i ty in-country. 

Furthermore, Blencowe wi l l  benefit from hal f of the profits  within the S P G faci l i ty as  a  Joint Venture partner, providing
dramatical ly improved returns  for investors .

This  strategy sets  Blencowe apart as  i t wi l l  del iver higher value products  and greater returns, and i t provides
di fferentiation from other graphite peers  who would struggle to repl icate this  elsewhere.

 

What key relationships does Blencowe have that sets apart Orom-Cross from other market participants?

Blencowe received a US 5 mi l l ion technical  ass istance grant from the US Government in September 2023 via  i ts  private
sector funding arm, the Development F inance Corpora1on ("D FC"), to ass ist with the D FS costs .  Blencowe is  the first pre-
produc1on graphite company in the world to receive such support and the credibi l i ty D FC provides  through i ts
participation is  enormous.

Looking ahead D FC has  first rights  to provide the debt funding for O rom-Cross  project implementa1on and Blencowe is
confident that D FC wi l l  become i ts  cornerstone funding partner for produc1on.  Recently D FC announced they were
providing a  +US 150 mi l l ion funding faci l i ty for Syrah Resources  (graphite peer located in Mozambique) which underl ines
DFC's  ongoing commitment to support the graphite sector.

I n September Blencowe was awarded ful l  accredita1on by the Minerals  Securi ty Partnership, an influen1al , high level ,
quas i -Government body that seeks  to overcome dependence on China for a l l  cri1cal  minerals  via  tangible M S P  support
programmes.  This  i s  a  rare and very pres1gious  award and i t highl ights  the value of O rom-Cross  and i ts  poten1al  role in
the global  energy trans ition ahead.

As  noted in the previous  ques1on, Blencowe has  created an al l iance with one of the largest and most experienced S P G
producers  in the world to produce purified graphite within Uganda.  Yet another example of a  unique rela1onship that
underpins  the Project's  investment thes is .

 

What is the funding status of the DFS and how does Blencowe see Orom-Cross being funded into production?

The DFS strategy has  been optimised to incorporate two important value-adding components , being downstream process ing
to further puri fy graphite beyond concentrate and a dri l l  programme to increase the current 24.5Mt at 6.0% TC JO RC
Standard Resource, to provide important geotechnical  informa1on for mine des igns  and further infil l  to add to current
Reserves.  These value-adding components  are included in the DFS to maximise the potentia l  value of the Project.

To date the Company has  ra ised ~£5m (including the most recent £1.6m) for D FS work, on top of the US 5m (£4m) grant
received from the US Government via  their private sector lending arm, the Development F inance Corpora1on.  At this  point
US 1.5 mi l l ion of the D FC grant funds  remain undrawn but wi l l  be accessed as  D FS work completes .  The latest capital  ra ise
included £500,000 from senior management which is  a  s ignificant commitment, as  was  the £1.2 mi l l ion in fees  taken as
shares  by key project partners  including the O rom-Cross  dri l lers .  Addi1onal ly, the Company is  in advanced discuss ions
with selected strategic investors  who have expressed interest in providing capital  to secure exposure to the P roject.  The
Company is  seeking to complete the DFS as  soon as  poss ible and move thereafter to decis ion to mine.

A combina1on of debt and equity wi l l  fund O rom-Cross  project implementa1on, with majori ty as  debt.  I t i s  envisaged that
once the D FS is  completed the D FC wi l l  cornerstone a funding solu1on via  debt and one or more other financial  ins1tu1ons
wi l l  combine to del iver the remaining debt and equity.  D iscuss ions  are a lready underway on this  with several  interested
parties  to del iver this  strategy.

The unique factors  within the O rom-Cross  project as  noted in this  Q &A, together with the differen1ated strategy and the 1er
one relationships , wi l l  a l l  contribute towards  del ivering this  funding solution.
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Background
Orom-Cross  Graphite Project

O rom-Cross  is  a  poten1al  world class  graphite project both by s ize and end-product qual i ty, with a  high component of
more valuable larger coarse flakes  within the deposit.

A 21-year Mining Licence for the project was  issued by the Ugandan Government in 2019 fol lowing extens ive historical
work on the deposit.  Blencowe completed a successful  P re-Feas ibi l i ty Study on the P roject in July 2022 and is  now within
the Defini tive Feas ibi l i ty Study phase as  i t drives  towards  fi rst production.

O rom-Cross  presents  as  a  large, shal low open-pitable deposit, with an ini1al  JO RC I ndicated & I nferred Mineral  Resource
of 24.5Mt @ 6.0% TGC (Total  Graphite Content). This  Resource has  been defined from only ~2% of the total  tenement area
which presents  cons iderable ups ide poten1al  ahead.  Development of the resource is  expected to benefit from a low strip
ra1o and free dig opera1ons together with abundant inexpensive hydro-electric power off the na1onal  grid, thereby
ensuring low opera1ng costs .  W ith a l l  major infrastructure avai lable at or near to s i te the capital  costs  wi l l  a lso be
relatively low in comparison to most graphite peers .

I n 3Q  2024 Blencowe introduced a Joint Venture concept with experienced downstream graphite process ing partners  to
ul1mately produce upgraded 99.95% S P G in Uganda.  This  strategy has  several  key advantages  plus  substan1al  cost
savings  which wi l l  ass ist del iver a  world class  project once DFS is  completed.
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