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Finalisation of EPC Contract
 

Kore Potash plc, the potash development company with 97% ownership of the Kola and DX  Potash

P rojects  in the S intoukola Bas in, located in the Republ ic of Congo, i s  pleased to announce that

further to the announcements  of 9 February 2024, 24 June 2024 and 31 O ctober 2024, a  final

Engineering, P rocurement and Construc3on contract ("EPC" or the "Contract") for the Kola P roject

("Kola" or "Kola Project") with PowerChina I nterna3onal  Group Limited ("PowerChina" or the

"Contractor") has  been s igned in Brazzavi l le in the presence of the Minister of Mines, Republ ic of

Congo ("ROC") on 19 November 2024.

 

Upon the release of this  announcement on the Austral ian Securi3es  Exchange ("ASX") and the JS E

Limited ("JSE"), the ASX  suspension and the JS E halt of trading in the securi3es  of Kore Potash as

announced on 11 November 2024, wi l l  be l i fted.

 

 

Highlights:

 

·    The EPC is a fixed-price contract, with a price of US 1.929 billion

o  The fixed price element is  cri3cal  in that i t minimises  the cost overrun risks  to the

Company.

o  O f the total  US 1.929 bi l l ion, approximately US 708.9 mi l l ion is  a l located to bui ld

transporta3on l inks  and u3l i ty pipel ines , which wi l l  make the Kola P roject sel f-rel iant

without the need for state infrastructure. The Company bel ieve this  wi l l  be a  cri3cal

advantage compared to other potash projects  around the world.

·    Construction period is 43 months

o  The EP C includes  provis ions  for penal3es  in the event of delayed comple3on and

bonuses  in the event of early completion as  detai led further below.

·    Entry into the EP C reaffirms the Board's aim for Kore Potash to become one of the lowest cost

producers in the global agricultural market to Brazil and high-growth markets in Africa.

·    W hile the signing of the EP C represents a significant milestone for the Company, the Company

notes that there is s5ll a significant number of major milestones that need to be sa5sfied before

the commencement of first production at the Kola Project, as described below .

 

Risk mitigation, contract terms and other arrangements with PowerChina

 

·    The most s ignificant risks  that Kore Potash and the Summit Consor3um ("Summit"), who intend to

provide to Kore Potash a debt and royalty financing proposal  for the construc3on cost of Kola

within the next 3 months  (described further below)[1], have sought to control  in the EPC include:

o  Capital  cost overruns

o  Time to completion overruns

o  Achievement of product qual i ty speci fications  for our target markets

o  Operator risk

·    PowerChina has  proven potash mine exper3se. PowerChina is  a  Fortune 500 company and ranks  as  the 105th



largest company in the world. I t i s  6th largest company among the top 250 Global  Contractors  (ENR Rank

2023). PowerChina has  vast mine des ign and construc3on exper3se which include 148 complete mining

projects  in 40 countries  total l ing US 20.37 bi l l ion, plus  an addi3onal  US 7.8 bi l l ion under ongoing

construction.

·    The EPC has  a  total  fixed price offer amount of US 1.929 bi l l ion (the "Contract Price").[2]

·    Given the evidence of cost overruns  in the mining industry (a  McK insey report publ ished in 2017

notes  that as  many as  four out of five mining projects  are completed late and over budget by an

average of 43%)[3], a  fixed-price contract represents  a  s ignificant reduc3on in the risk of cost

overruns  and provides  greater financial  certainty to both Kore Potash and Summit.

·    The scheduled construction time for the Kola Project i s  43 months.

o  The Contract includes  provis ions  for delay penal3es  should construc3on exceed the

3mel ine. I n the unl ikely event that the construc3on period runs  over by 270 days,

PowerChina wi l l  be subject to s ignificant penal3es. Kore Potash has  the right to return the

work and demand a ful l  refund of a l l  amounts  paid i f the work is  defec3ve and the defect

deprives  Kore Potash of substantia l ly the whole benefi t of the works  or a  major part thereof.

o  The EP C al lows for an extens ion of the comple3on 3mel ine (not cost) i f the geotechnical

condi3ons differ s ignificantly from what was  iden3fied during the various  dri l l ing

programmes and seismic surveys.

·    Under the EP C, the final  comple3on test requires  a  level  of produc3on that ful ly compl ies  with the

MoP speci fications  normal ly suppl ied to the Brazi l ian market, which are as  fol lows:

Red Granular Muriate of Potash ("MoP") specification

 

Chemical Analysis   

Chemical  Composition Unit Requirement

Potass ium Oxide, as  K2O % ≥60
Potass ium Chloride, as  KCl % ≥95
Moisture, as  H2O % <0.2

Other Properties   

Size Guide Number (SGN) - ≥310
Uniformity Index - ≥50
Colour Pink/Red

 

·    O ne of Kore Potash's  biggest chal lenges  is  developing the opera3ng capacity to run the

opera3ons aLer commiss ioning. Given that Kore Potash is  a  standalone bus iness , a  contract

operator model  wi l l  minimise the Company's  risk and costs , avoiding the need to recruit and

train a  ful ly operational  team.

·    Kore Potash is  a lso pleased to have received a non-binding indica3ve operator proposal  from

PowerChina in connec3on with the opera3on of the Kola P roject ("O perator Proposal").

PowerChina has  s igni ficant experience as  a  third-party operator of a  potash mine, process  plant,

ports , etc., and has  proposed that exis3ng resources  be deployed to operate the en3re Kola

P roject opera3on, which could poten3al ly lead to cost savings  for Kore Potash. However,

shareholders  should note that there can be no certainty that a  binding O perator P roposal  wi l l  be

entered into by PowerChina and the Company. Shareholders  should a lso note that the O perator

P roposal  i s  separate from the executed EP C and there is  no requirement for the Company to

accept the Operator Proposal . Further announcements  wi l l  be made by the Company in respect of

the Operator Proposal  as  and when appropriate.

·    To accelerate progress  during the financing process , Kore Potash and PowerChina have

commiMed to an Early Works  Agreement, which forms part of the EP C and is  targeted to be

completed within 6 months  of s igning. Kore Potash wi l l  pay US 5 mi l l ion to PowerChina as  part

of the total  EP C Contract P rice[4] to undertake supplementary geological  work, cons is3ng of

dri l l ing at the shaL works  and marine works  loca3ons and addi3onal  Front-End Engineering

Design ("FEED") rela3ng to the mining sec3on shaL works . This  wi l l  enable construc3on to

commence aLer s igning a  ful l  set of legal ly binding financial  agreements  ("Financial C lose"). I n



commence aLer s igning a  ful l  set of legal ly binding financial  agreements  ("Financial C lose"). I n

addi3on, PowerChina wi l l  undertake Beneficia3on Tests  to iden3fy opportuni3es  to improve the

plant des ign or adapt the product specifica3ons. The Beneficia3on Tests  wi l l  be done on exis3ng

core samples  to confirm the ore grade informa3on provided by Kore Potash and is  a  condi3on

precedent to the EP C. This  i s  not cons idered to be a high risk condi3on, given that Kore Potash

has  dri l led 50 resource related dri l l -holes  and has  completed seismic surveys, the data of which

has  been assessed by two renowned independent experts  as  previous ly announced by the

Company on 29 January 2019.[5]

·    Kore Potash can issue a Ful l  No3ce to P roceed ("FNTP") any 3me aLer s igning the EP C, as  long as

the resul3ng changes  which may arise from the Beneficia3on Tests  are sa3sfactory to both

par3es, and Financial  C lose has  occurred. The construc3on commencement date is  the day the

FNTP is  i ssued.

 

EPC and the Kola Project

 

·    The EP C is  a  fixed price contract worth US 1.929 bi l l ion. This  fixed price is  of s ignificant benefit to

the Company as  i t minimizes  the risk of cost overruns  for the Company. O f the total  Contract

P rice, approximately US 708.9 mi l l ion is  a l located for bui lding transporta3on l inks  and u3l i ty

pipel ines , which wi l l  make the Kola P roject sel f-rel iant without relying on state infrastructure.

The Company cons iders  this  to be a s ignificant advantage compared to other potash projects

worldwide. The owner's  costs  during the 43-month construc3on period are approximately US

141[6] mi l l ion. The EPC also includes  provis ions  for penalties  in the event of delayed completion

and non-compl iance to performance metrics .

·    Entry into the EP C reaffirms the board's  a im for Kore Potash to become one of the lowest cost

producers  global ly for the Brazi l ian agricultural  market and high growth African markets .

·    Brazi l  i s  a  potash import-dependent market with s ignificant growing demand. The country is  one

of the largest net exporters  of agricultural  goods which require MoP  that helps  provide

potass ium for plant growth. Potash is  appl ied in the agricultural  sector and is  cri3cal  to

maintaining food supply for the growing global  popula3on. The Brazi l ian potash market is  Kore

Potash's  main target market fol lowed by the high growth African markets .

·    Kola  has  been des igned with a  nameplate produc3on capacity of 2.2 mi l l ion tonnes  per annum of

MoP as  indicated in the Kola Defini tive Feas ibi l i ty Study ("DFS").[7]

·    MoP production from Kola is  scheduled over a  33-year l i fe of mine as  indicated in the DFS.[8]

·    As  indicated in the D FS, Kola is  a  conven3onal  mechanised underground potash mine with

shal low shaft access , making i t global ly one of the lowest cost projects . Ore from underground is

transported to the process ing plant via  an approximately 25.5 km long overland conveyor[9].

ALer process ing, the finished product is  conveyed 8.5 km to the marine export faci l i ty[10]. MoP

is  transferred from the storage area onto barges  via  a  dedicated barge loading jeMy before being

transhipped into ocean-going vessels  for export[11]. The granular MoP  produced by Kola meets

a minimum qual i ty of 95.0% KCl  in accordance with international  standards.

 

Financing

 

·    The EPC remains  subject to Financial  Close.

·    As  announced on 6 Apri l  2021, a  non-binding memorandum of understanding was s igned with

Summit to arrange the ful l  financing required for the construc3on of the Kola P roject ("Summit

MOU").[12]

·    I n l ine with this  memorandum of understanding, fol lowing s igning the EP C, Summit is  expected to

del iver a  non-binding financing term sheet within three months. This  term sheet wi l l  be subject to

the completion of detai led and defini tive legal  documentation.

·    The Company confirms i ts  confidence in the Summit Consortium as  a  financier for the construction of the Kola

P roject. This  confidence is  based on the Company having worked with the Summit Consor3um for the past 10

years  and their track record in ass is3ng with financing for Kore Potash including sourcing the



approximately US 40 mi l l ion equity investment provided by the O man I nvestment Authori ty ("OIA") and

Sociedad Q uimica y Minera de Chi le S.A. ("SQM") in 2016. O I A and S Q M are among top three largest

shareholders  of the Company who together hold 27.58% in the issued share capital  of the Company.

·    The materia l  terms of the Summit M O U were set out in the 6 Apri l  2021 announcement and are

reaffi rmed as  fol lows:[13]

o  The Summit M O U outl ines  a  roadmap to op3mise the capital  des ign to ful ly finance and

construct Kola via  a  mix of debt and royalty financing.

o  Under the proposed financing arrangements , the RO C Government wi l l  retain their 10%

shareholding in Kola.

o  Under the Summit's  proposed financing structure, the Company wi l l  not contribute to the

capital  needed to bui ld the Kola Project and wi l l  retain a  90% equity interest in Kola.

·    The Company retains  the right not to accept any finance proposal  presented by Summit and there

is  no guarantee that any proposal  or legal ly binding agreement wi l l  be forthcoming. The

Company provides  no assurance to shareholders  that the Summit Consor3um wi l l  provide the

financing required on terms which are acceptable to the Company. I f the Summit Consor3um

does not provide an acceptable financing package leading to binding legal  documents , the

Company wi l l  need to explore other debt, equity and structured finance al terna3ves  having

regard to then prevai l ing capital  market conditions.

·    The Company expects  any financing provided by the Summit Consor3um to be subject to the

Summit Consor3um being granted ful l  securi ty over the Kola P roject, however (as  noted above)

the ful l  terms of any financing proposal  from the Summit Consor3um (including any securi ty

package) wi l l  be subject to further discuss ions.

·    The Company confirms the Summit Consortium is  not a  related party of the Company.

·    Further detai ls  about the financing arrangements  wi l l  be no3fied to the market in accordance

with the Company's  continuous disclosure obl igations.

 

Targeted timeline

 

W hi le the s igning of the EP C represents  a  s ignificant mi lestone for the Company, the Company notes

that there is  s3l l  a  s ignificant number of major mi lestones  that need to be sa3sfied before the

commencement of fi rst production at the Kola Project.

 

The indicative timel ine of these major mi lestones  to fi rst production from Kola Project i s  as  fol lows:

 

·    End of February 2025 receipt of non-binding financing term sheet from Summit.

·    End of Apri l  2025 completion of the Early Works  under the Early Works  Agreement.

·    Second hal f of 2025:

o  Financial  Close under the EPC.

o  FNTP issued under the EPC.

o  Commencement of construction under the EPC.

·    Fi rst hal f of 2029 - fi rst production at the Kola Project.

The Company wi l l  no3fy the market of any materia l  varia3ons to this  3mel ine in accordance with i ts

continuous disclosure obl igations.

 

Andre Baya, CEO of Kore Potash, commented:

 

"The entry into this EP C  contract marks a significant milestone for the Kola potash project. By signing this

fixed-price construc&on contract with one of the largest interna&onal engineering groups, the Company

has minimized risks associated with cost and &me overruns typical in large mining projects. The Company

also believes this structure will facilitate accelerated financing and a rela&vely straigh,orward

construction process, leading us to profitable production.

 

We now look forward to working with all our stakeholders in taking this world-class mining project to the

next level and unlocking its full potential, in accordance with the indicative timeline described above.



next level and unlocking its full potential, in accordance with the indicative timeline described above.

 

I would like to take this opportunity to thank the Government of the Republic of Congo, and especially

His Excellency the Minister of Mines, as well as the local communi&es where we operate, for their

continued trust and support as we progress Kola into the next stages of its development."

 

EPC Summary Details

 

Kore Potash is  pleased to announce that a  final  EPC for Kola with PowerChina has  been agreed.

 

The Company confirms that no counterparty to the EPC is  a  related party of the Company.

 

Early Works Agreements

 

The EPC includes  an Early Works  Agreement with PowerChina, which comprises  the fol lowing works:

·    Supplementary geological surveys, which shall consist of drilling at the shaft works and
marine works locations;

·    Final FEED design relating to the shaft works; and

·    Beneficiation Testing to validate the test results completed during the DFS.
 

This  wi l l  be carried out before the FNTP is  i ssued. 

 

The Beneficiation Testing includes  PowerChina testing existing Core Samples . If the results  di ffer from

Kore Potash's  D FS or indicate that the current des igns  wi l l  not achieve the Minimum Performance

Guarantee Level  of 95% of the volume performance target for each parameter, based on 100% of the

product specifica3ons, (" Minimum Performance Guarantee") and product specifica3ons as  detai led

in the EP C, Kore Potash and PowerChina wi l l  cons ider adjustments  to the des ign and/or the

Performance Guarantees  and product specifica3ons, focus ing on overal l  economic viabi l i ty. I n the

unl ikely event that the parties  cannot reach an agreement, the EPC can be terminated.

 

Kore Potash wi l l  pay US 5 mi l l ion under the Early Works  Agreement and this  payment is  part of the

total  Contract Price of US 1.929 bi l l ion.[14]

 

Additional Payments to Power China

 

As  announced on 8 August 2023[15], Kore Potash entered into a  revised agreement with S EP CO

Electric Power Construc3on Corpora3on ("SEPCO") in respect of addi3onal  des ign and engineering

works  required at Kola to final ise the EP C with a  requirement for Kore Potash to fund US 5 mi l l ion of

the total  es3mated cost of US 10 mi l l ion. PowerChina is  S EP CO 's  parent company. For clari ty, the

Company confirms this  US 5 mi l l ion figure is  a  separate amount to the US 5 mi l l ion payable in

respect of the Early Works  Agreement (as  separately described in this  announcement).

 

As  previous ly disclosed by the Company, two payments  of US 1.0 mi l l ion each were made in August

and November 2023, as  required under the Revised Agreement. O f the remaining US 3 mi l l ion, US

800,000 is  payable up to 6 weeks  from the date of PowerChina and S EP CO  having presented to Kore a

"complete contractual  document capable of final is ing the financing arrangement of the Kola P roject

and capable of acceptance by Kore to form a binding construc3on contract" and US 2.2 mi l l ion to be

paid (subject to Kore concluding any required capital  ra is ing) with a  target date of no later than 12

months  from the s igning of the EPC.

 

 Summary of EPC fixed price contract

 

Overview of EPC

 

The EP C is  an agreement between Kore Potash and PowerChina pursuant to which PowerChina has

agreed to oversee the des ign and construc3on of the Company's  Kola P roject. The EP C was executed

on 19 November 2024.

 

Breakdown of Contract Price



 

Description Amount (US million)

Underground Works  (shafts  and mine face preparation)  
319.7

Process ing plant and auxi l iary faci l i ties 609.6
Surface over land belt conveyor transportation (OLC)* 229.3

Marine Works* 223.1
Roads* 111.3
Uti l i ties  (electrici ty overhead l ine & gas  pipel ine)* 145.2
Administration faci l i ties 58.9
General  i tems 231.9

Total 1,929.0

* Total  US 708.9 mi l l ion of transportation and uti l i ties  related

 

Contract Price

The EP C between PowerChina (as  "Contractor") and Kore Potash is  a  fixed price contract total l ing US

1.929 bi l l ion. The fixed price approach al igns  with the Summit discuss ions  and minimises  several

risks  to the Company, as  described above. Given the Kola P roject's  scale and the tendency for large

mining projects  to require addi3onal  capital  during their development, Kore Potash has  s ignificantly

mi3gated any unforeseen financial  costs  by having nego3ated a fixed price contract. The Contractor

must complete the project for this  price and has  no right to request a  change in scope, price

escalation, or any changes  to the fixed price except as  detai led below.

 

The Contract Price may be amended only under l imited scenarios  as  outl ined below:

 

·    I f the F NTP  is  not issued by the F NTP  Longstop Date (outl ined below) and this  i s  not due to any

fault of the Contractor, the Contractor may request adjustments  to the Contract P rice. If Kore

Potash does  not accept the change in the Contract P rice, the EP C wi l l  not proceed and the

Company would need to explore other a l ternatives  on how to proceed with the Kola Project.

·    If the Contractor incurs  costs  due to Kore Potash's  fa i lure to comply with i ts  obl iga3ons regarding

permits , l icenses, or approvals , the Contractor wi l l  be en3tled to payment for these costs , plus

profi t, which wi l l  be added to the Contract Price.

·    If Kore Potash requests  a  variation to the scope of works .

·    The Contract P rice can be adjusted i f costs  increase or decrease due to changes  in the laws of the

RO C (including the introduc3on of new laws and the repeal  or modifica3on of exis3ng laws).

Both parties  must agree to the price adjustment.

·    I f Kore Potash requests  a  suspension of work, PowerChina can submit a  proposal  to agree on

adjustments  to the Contract Price related to that suspension.

·    Regarding the Early Works  Agreement, i f the results  of the Beneficia3on Test differ from the D FS

tests , there may be a variation to the scope of works .

 
Timing for payment of Contract Price

Under the EPC (and as  is  customary for a  contract of this  scale and nature), the total  Contract Price of

US 1.929 bi l l ion wi l l  be paid by the Company to PowerChina in various  instalments  over the 43-

month EP C construc3on period. The first approximately 50% of the Contract P rice is  payable to

PowerChina in various  instalments  within the first 14 months  of the EP C construc3on period. The

obl iga3on on the Company to pay each instalment is  general ly triggered once PowerChina has

satis fied a  construction mi lestone. If the Company fa i ls  to make a payment that i s  due and payable to

PowerChina under the EP C, then the agreement contains  customary terms regarding non-payment

including a  default interest rate regime at a  rate of 3% above the appl icable discount rate in the

country of currency of payment (being the United States).

 
FNTP / Commencement Date

The EP C does  not require a  l imited no3ce to proceed. Kore Potash can issue the F NTP  at any 3me aLer

s igning the EP C, provided the Beneficia3on Tests  in the Early Works  Agreement are sa3sfactory to

both parties  and Financial  Close has  occurred.



 

The F NTP  Long Stop date is  12 months  aLer the comple3on of the Early Works, or as  may be extended

by agreement of both par3es. I f the F NTP  has  not been issued within this  period, the Contractor has

the right to request a  change in the Contract P rice, which Kore Potash must accept for the contract to

proceed.

 
Duration of EPC

Under the EP C, the scheduled "Take O ver Date" for the project i s  43 months  from the commencement

date of the Contract.

 

The only bas is  on which the 43 month period can be extended is  i f any s ignificant errors ,

inaccuracies , or discrepancies  are found in the D FS geotechnical  informa3on provided to

PowerChina by Kore Potash. I n this  case, PowerChina is  en3tled to an adjustment of the 3me for

completion of the works  only. If this  occurs , there wi l l  be no adjustment to the Contract Price.

 

Should the Scheduled Take O ver Date be delayed, then PowerChina wi l l  be l iable to pay certain

agreed l iquidated damages to Kore Potash. These damages are outl ined below (with the % amounts

being a  % of the Contract Price of US 1.929 bi l l ion ):

 

·    Month 1: 0.010% per day / US 5.8 mi l l ion per month.

·    Month 2-3: 0.015% per day / US 8.7 mi l l ion per month.

·    Months  4 and after: 0.02% per day / US 11.6 mi l l ion per month.
 

I f the works  are completed prior to the Scheduled Take O ver Date by PowerChina then the Contractor

wi l l  be en3tled to a  bonus, the structure of which mirrors  the Delayed Liquidated Damages formula

and is  outl ined below:

 

·    Month 1: 0.010% per day / US 5.8 mi l l ion per month.

·    Month 2-3: 0.015% per day / US 8.7 mi l l ion per month.

·    Months  4-5: 0.02% per day / US 11.6 mi l l ion per month.

 

Any bonus which PowerChina is  en3tled to wi l l  be paid as  soon as  poss ible from the avai lable

cashflow generated by the operation of the plant.

 

I f the work carried out under the EP C does  not pass  the last Test on Comple3on, within 270 days  of

the Scheduled Take O ver Date then Kore Potash can, at the Contractor's  expense, remedy the problem

or agree to a  price reduc3on, and i f Kore Potash is  unable to substan3al ly gain the whole benefit of

the works  carried out; then the Company is  en3tled to reject the works  as  carried out.  Kore Potash is

then en3tled to recover from PowerChina al l  amounts  paid for the works  or for such part (as  the case

may be), plus  any financing costs  and the cost of dismantl ing the same, clearing the s i te and

returning the plant and materia ls  to PowerChina.

 

Completion Test / performance levels

The Minimum Performance Guarantee Level  i s  95% of the volume performance target for each

parameter, based on 100% of the product speci fications.

 

I f PowerChina fa i ls  to achieve a performance level  equal  to or greater than the Minimum

Performance Guarantee for reasons  not aMributable to Kore Potash, then PowerChina is  required to

remedy, as  outl ined below. Otherwise, Kore Potash is  enti tled to reject i t, again as  outl ined below.

 

I f the performance level  i s  greater than the Minimum Performance Level  but less  than the des igned

produc3on capacity of 2.2 mi l l ion tonnes, PowerChina is  l iable to pay certain performance

l iquidated damages according to a  speci fied scale.

 

I f PowerChina does  not meet the minimum performance standards, i t must address  any defects  or

damages by the specified date. Should this  not occur by the no3fied date, Kore Potash has  the right to

either rec3fy the issue or engage a different contractor, both at PowerChina's  expense. Alterna3vely,

Kore Potash may opt for a  reasonable reduction in the Contract Price.

 



 
If there is  a  defect or damage that deprives  Kore Potash of substan3al ly the whole benefit of the

works  or any major part of them, the Company is  en3tled to terminate the EP C either in whole or in

respect of the specific major part that cannot be used. Kore Potash is  then en3tled to recover from

PowerChina al l  amounts  paid for the works  or for that specific part, a long with financing costs  and

expenses  related to dismantl ing, clearing the s i te, and returning the plant and materia ls  to

PowerChina.

 

Non-buildability

Since the EP C is  a  fixed-price contract, a  non-bui ldabi l i ty clause is  included. Under the Contract,

PowerChina is  obl iged to complete and del iver the project i rrespec3ve of the final  cost they incur.

C learly this  would be untenable should i t be technical ly or phys ical ly imposs ible to complete the

project. As  such in the unl ikely event that pre-exis3ng geotechnical  condi3ons arise that make the

execu3on of the works  under the EP C technical ly or phys ical ly imposs ible, rendering the Kola P roject

non-bui ldable, ei ther party may terminate the Contract. Upon termina3on, Kore Potash wi l l

compensate PowerChina for any completed work and for the cost of any ordered plant and materia ls

that have already been del ivered.

 

Obligations on Company

The EP C contains  various  obl iga3ons on the Company that are customary for a  contract of this  scale

and nature. This  includes  obl iga3ons on the Company to provide PowerChina with access  to the s i te,

to col laborate with PowerChina, and to fol low an agreed dispute mechanism process  in the event any

disputes  arise.

 

Failure of EPC

As at the date of this  announcement, the Company has  not cons idered any al terna3ve op3ons for

developing the Kola P roject in the event the EP C fa i ls  to lead to the development of the Kola P roject

for any reason.

 

Risks

Key project and technical  risks  identi fied to the Kola Project's  valuation and viabi l i ty include, but are

not l imited to:

 

·    Abi l i ty to secure project funding.

·    Global  potash price change.

·    Materia l  changes  to ei ther capital  or operational  costs .

·    Development of market and sales  agreements  for MoP.

·    Geotechnical  and geological  des ign parameters  not accurately predicting rock mass  conditions  and nature of

orebody.

·    Hydrogeological  des ign parameters  do not adequately control  water influx.

·    Convers ion of MoUs for energy supply (electrici ty and gas) into commercial  contracts .

·    Changes  in the mining convention.

·    RoC pol i tical  ri sk.

·    Changing community or local  government expectations.

·    Exchange rates .

 

Forward-Looking Statements

This  release contains  certain statements  that are "forward-looking" with respect to the financial

condi3on, results  of opera3ons, projects  and bus iness  of the Company and certain plans  and

objec3ves  of the management of the Company. Forward-looking statements  include those containing

words  such as : "an3cipate", "bel ieve", "expect," "forecast", "poten3al", "intends," "es3mate," "wi l l",

"plan", "could", "may", "project", "target", "l ikely" and s imi lar express ions  iden3fy forward-looking

statements . By their very nature forward-looking statements  are subject to known and unknown risks

and uncertain3es  and other factors  which are subject to change without no3ce and may involve

s ignificant elements  of subjec3ve judgement and assump3ons as  to future events  which may or may

not be correct, which may cause the Company's  actual  results , performance or achievements , to



differ materia l ly from those expressed or impl ied in any of our forward-looking statements , which

are not guarantees  of future performance.

 

Neither the Company, nor any other person, gives  any representa3on, warranty, assurance or

guarantee that the occurrence of the events  expressed or impl ied in any forward-looking statement

wi l l  actual ly occur. Except as  required by law, and only to the extent so required, none of the

Company, i ts  subs idiaries  or i ts  or their directors , officers , employees, advisors  or agents  or any

other person shal l  in any way be l iable to any person or body for any loss , cla im, demand, damages,

costs  or expenses  of whatever nature aris ing in any way out of, or in connec3on with, the

information contained in this  document.

 

I n par3cular, s tatements  in this  release regarding the Company's  bus iness  or proposed bus iness ,

which are not historical  facts , are "forward-looking" statements  that involve risks  and uncertain3es,

such as  Mineral  Resource es3mates  market prices  of potash, capital  and opera3ng costs , changes  in

project parameters  as  plans  continue to be evaluated, continued avai labi l i ty of capital  and financing

and general  economic, market or bus iness  condi3ons, and statements  that describe the Company's

future plans, objec3ves  or goals , including words  to the effect that the Company or management

expects  a  stated condi3on or result to occur. S ince forward-looking statements  address  future events

and condi3ons, by their very nature, they involve inherent risks  and uncertain3es. Actual  results  in

each

case could differ materia l ly from those currently an3cipated in such statements . Shareholders  are

cau3oned not to place undue rel iance on forward-looking statements , which speak only as  of the

date they are made. The forward-looking statements  are based on informa3on avai lable to the

Company as  at the date of this  release. Except as  required by law or regula3on (including the ASX

Lis3ng Rules), the Company is  under no obl iga3on to provide any addi3onal  or updated informa3on

whether as  a  result of new information, future events  or results  or otherwise.

 

Market Abuse Regulation
Market Abuse Regula3on (M AR) Disclosure The informa3on contained within this  announcement is

deemed by the Company to cons3tute ins ide informa3on as  s3pulated under the Market Abuse

Regula3ons (EU) No. 596/2014 which has  been incorporated into UK  law by the European Union

(W ithdrawal) Act 2018. Upon the publ ica3on of this  announcement via  Regulatory I nforma3on

Service ('RIS'), this  ins ide information is  now considered to be in the publ ic domain.

 

This  announcement has  been approved for release by the Board. 

 

For further information, please vis i t www.korepotash.com or contact:

 
Kore Potash
André Baya, CEO
Andrey Maruta, CFO
 

Tel : +44 (0) 20 3963 1776

Tavistock Communications
Nick Elwes Josephine
Clerkin

Tel : +44 (0) 20 7920 3150

SP Angel Corporate Finance  - Nomad and Joint Broker Ewan
Leggat
Charl ie Bouverat

Tel : +44 (0) 20 7470 0470

Shore Capital - Joint Broker Toby
Gibbs
James Thomas

Tel : +44 (0) 20 7408 4050

Questco Corporate Advisory - JSE Sponsor Doné
Hattingh

Tel : +27 63 482 3802

 

[1] See Company announcement dated 6 Apri l  2021: "Non-Binding MoU for Financing of Kola". Avai lable for download at
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[1] See Company announcement dated 6 Apri l  2021: "Non-Binding MoU for Financing of Kola". Avai lable for download at

korepotash.com/investors/announcements/.

[2] The Contract Price remains  fixed, subject to certain adjustments  in l imited ci rcumstances  as  speci fied in detai l  below.

[3] McKinsey Report dated 8 February 2017: "Getting big mining projects  right: Lessons  from (and for) the industry." Avai lable for download at

this  webl ink upon creating a  free account: mckinsey.com/industries/metals-and-mining/our-ins ights/getting-big-mining-projects-right-lessons-

from-and-for-the-industry

[4] See below under the heading "Timing for payment of Contract Price" for further information regarding the payment of the EPC Contract Price,

including the US 5 mi l l ion payment referred to here. For clari ty, the Company confirms that as  the US 5 mi l l ion payable under the Early Works

Agreement forms part of the Contract Price, that amount is  currently intended to be funded as  part of the Summit Consortium financing as

described below under the heading "Financing".

[5] See Company announcement dated 29 January 2019: "Kola Defini tive Feas ibi l i ty Study". Avai lable for download at

korepotash.com/investors/announcements/.

[6] Figures  calculated per the Company's  internal  model l ing and estimates  as  at November 2024.

[7] See Company announcement dated 29 January 2019: "Kola Defini tive Feas ibi l i ty Study". Avai lable for download at

korepotash.com/investors/announcements/.

[8] Ibid.

[9] Ibid.

[10] Ibid.

[11] Ibid.

[12] See Company announcement dated 6 Apri l  2021: "Non-Binding MoU for Financing of Kola". Avai lable for download at

korepotash.com/investors/announcements/.

[13] Ibid.

[14] See below under the heading "Timing for payment of Contract Price" for further information regarding the payment of the EPC Contract Price.

[15] See Company announcement dated 8 August 2023: "Revised Agreement with SEPCO". Avai lable for download at

korepotash.com/investors/announcements/.
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