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Trading Update

 
Inspired (AIM: INSE), a  leading technology-enabled service provider del ivering solu0ons to enable bus inesses  to trans i0on
to net-zero and manage their response to cl imate change, provides  an update on trading for the year ending 31 December
2024.
 
Summary
 

·     FY24 adjusted EBITDA revised down to c.£23m due to timing of optimisation projects  commencement
·     Increased confidence in FY25 as  project revenue moves  into FY25
·     Group has  made good progress  on divers i fying the risk of larger projects

 
Trading Update
 
I nspired reported in i ts  interim results , announced on 12 September 2024, (the "Interim Results"), that del ivering ful l  year
results  in l ine with market consensus  was  dependent on del ivering three s ignificant op0misa0on services  projects  (the
"Optimisation Projects"), one of which had commenced and the two others  were expected to be contracted and commence
on-s i te in Q 4 2024. The I nterim Results  a lso highl ighted that i f there were delays  in the start 0me of two of the three
projects , the result could be a s ignificant por0on of their profit contribu0on shi>ing into H1 2025. The Group stated that
these two projects  had a total  estimated gross  margin of c.£5m, most of which would fa l l  through to adjusted EBITDA.
 

The Board now has  further clari ty on 0ming of these three s ignificant projects , a l l  of which are now contracted and two
commenced:

·     Project #1: Contracted and commenced at the time of the Interim Results , the project  involves  instal lations  across  the
European portfol io of the cl ient. Work is  ongoing, however, there have been unexpected delays  due to a  cl ient i ssue
which Inspired is  helping them to resolve. This  i s  expected to be solved imminently, enabl ing instal lations  to complete
and the remaining gross  profi t contribution from this  project wi l l  be recognised as  the project i s  del ivered in H1 2025.

·    Project #2: Verbal ly awarded at the time of the Interim Results , this  has  been contracted but now has  a  later than
expected start date of January 2025 and is  expected to be del ivered in H1 2025.

·     Project #3: Now contracted and commenced on s i te, this  i s  the fourth phase of a  multi -phase rol l  out, with the majori ty
of the implementation and therefore gross  profi t contribution, being del ivered in H1 2025.

 
The deferred gross  profit contribu0on from the O p0misa0on P rojects  has  to date largely been offset by a  beHer-than-
expected performance in other op0misa0on service l ines . However, given the greater clari ty on the 0ming for the
O p0misa0on P rojects  as  outl ined above, the Board now expects  the Group to report F Y2024 Adjusted EB I TDA of
approximately £23m*.
 
The delay in the 0ming of del ivery of the O p0misa0on P rojects  has  resulted in a  movement in gross  margin across
financial  years , and not a  loss  of projects . Accordingly, the Board has  increased confidence in del ivering market consensus
for FY2025 Adjusted EBITDA*.  The current O p0misa0on P roject pipel ine cons ists  of projects  to reduce energy consump0on
and carbon emiss ions  for c. 130 customers, with a  revenue value of c.£165m and a poten0al  gross  margin contribu0on of
c.£58m.
 
The impact of the delay in the O p0misa0on P rojects  on net debt ouHurn is  l imited as  there is  a  reduced working capital
requirement to fund the O p0misa0on P rojects  in F Y2024. As  such, the Group expects  market consensus  for Net Debt* to be
broadly unchanged at c.£58.0m as  at 31 December 2024. S ince 30 June 2024, the Company has  paid the final  £2.2m in
contingent cons ideration and now has  no further contingent cons ideration payments  due.
 
As  previous ly stated, the Board is  focused on de-leveraging the balance sheet to reduce net debt with cash generated from
opera0ons being primari ly a l located towards  reducing the Group's  net debt pos i0on and the pursuit of organic growth
opportunities , to del iver the opportunity afforded by the O p0misa0on Divis ion during F Y25. Accordingly, the Group's
leverage ratio is  expected to reduce throughout FY2025.
 
Given the uncertainty around the 0ming of the O p0misa0on P rojects , the Group has  prudently agreed with i ts  banking
partners  to a  reseMng of the adjusted leverage and interest cover covenant for the quarter ending 31 December 2024 to
3.00x and 3.50x respectively, increas ing the headroom avai lable to the Group from a covenant perspective.
 
The Group expects  to issue i ts  year-end trading update in January 2025.
 
Mark Dickinson, C EO  of Inspired said: "The team has worked �relessly in securing, and in part, commencing these significant
op�misa�on projects. No�ng the inter-period uncertainty created by large O p�misa�on P rojects, the Group has made good
progress on diversifying the risk of large projects, through a significant increase in the number of clients which are ac�vely at the
'Pilot' phase of the project cycle which leads to a record level of pipeline for the Optimisation division as we enter 2025."
 
* The Company considers that current market consensus for year ended 31 December 2024 referred to in this announcement is
£27.5m of A djusted EB ITDA  and net debt of £57.9m and for the year ended 31 December 2025 consensus A djusted EB ITDA  is



£27.5m of A djusted EB ITDA  and net debt of £57.9m and for the year ended 31 December 2025 consensus A djusted EB ITDA  is
£30.1m.
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