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Delivering ahead of expectations in FY24, with strong momentum into FY25 and dividend reintroduction

 

Gre e ncore  Group pl c ('Gre e ncore ' or the  'Group'), the  FTSE 250 l e a di ng ma nufa cture r of conve ni e nce  food i n the  UK, i s s ue s

i ts  re s ul ts  for the  52-we e k pe ri od e nde d 27 Se pte mbe r 2024, re por(ng a  s tronge r tha n e xpe cte d pe rforma nce  a nd a  pos i (ve

outl ook a s  the  Group e nte rs  FY25.

 

SUMMARY FINANCIAL PERFORMANCE1,2,3

 FY24 FY23 Change
 £m £m  
Group Revenue        1,807.1 1,913.7 -5.6%
Pro Forma Revenue Growth -1.4%
Like-for-Like Revenue Growth +3.4%
Gross margin 33.2% 29.7% +350bps
Adjusted EBITDA 153.7 132.8 +15.7%
Group Operating Profit 84.3 66.0 +27.7%
Adjusted Operating Profit 97.5 76.3 +27.8%
Adjusted Operating Margin 5.4% 4.0% +140 bps
Group Profit before taxation 61.5 45.2 +36.1%

Basic EPS (pence) 10.1 7.2 +40.3%
Adjusted EPS (pence) 12.7 9.3 +36.6%
Total Proposed Dividend per Share (pence) 2.0 - +2.0p
Group Exceptional Items (after tax) (9.4) (5.5) -£3.9m
 
Free Cash Flow 70.1 56.8 +£13.3m
Net Debt (excluding lease liabilities) 148.1 154.0
Net Debt: EBITDA as per financing agreements 1.0x 1.2x
Return on Invested Capital ("ROIC") 11.5% 8.9% +260bps

 

FINANCIAL HIGHLIGHTS1,2,3,4

·    Li ke -for-Li ke  (LFL) vol ume  growth a he a d of the  wi de r ma rke t dri ve n by a  s trong pe rforma nce  i n ke y ca te gori e s  a nd gros s

ma rgi n i mprove me nt to 33.2% i n FY24, up 350 ba s i s  poi nts  from 29.7% i n FY23

·    De l i ve ry of Adjus te d Ope ra ti ng Profi t of £97.5m i n FY24, up 27.8%, wi th +140bps  of ma rgi n i mprove me nt to 5.4%

·    ROIC i ncre a s e d to 11.5%, up 260 ba s i s  poi nts  from 8.9% i n FY23

·    Improve d ba l a nce  s he e t pos i ti on wi th Ne t De bt (e xcl udi ng l e a s e s ) to Adjus te d EBITDA re duce d to 1.0x

·    Fol l owi ng the  commi tme nt to re turn £50m to s ha re hol de rs  i n Ma y 2024, the  Group re turne d £40m to s ha re hol de rs  vi a

s ha re  buyba cks  i n FY24 a nd toda y a nnounce s  the  re i ntroducti on of a  di vi de nd

·    Propos e d FY24 di vi de nd of 2.0p pe r s ha re  (FY23: ni l ) pa ya bl e  on 6 Fe brua ry 2025

·    Gi ve n the  Group's  s trong ba l a nce  s he e t a nd confide nce  i n the  outl ook the  Group i s  toda y a nnounci ng the  l a unch of a n

a ddi ti ona l  £10m s ha re  buyba ck 

 

STRATEGIC AND OPERATIONAL HIGHLIGHTS3

·    Conti nue d de l i ve ry of "Hori zon 2" re s ul ti ng i n a n a cce l e ra te d profi t re cove ry

·    Outs ta ndi ng ope ra ti ona l  s e rvi ce  l e ve l s  of 99.2% a chi e ve d i n FY24

·    Se ve ra l  cus tome r contra ct re ne wa l s  i n FY24 provi di ng a  s ol i d mul ti -ye a r pl a tform

·    Ne w l a rge  re a dy me a l s  contra ct s ucce s s ful l y onboa rde d a t the  Ki ve ton s i te  i n l a te  Q4 FY24

·    Compl e te d cons ol i da ti on of s oups  bus i ne s s  i nto s i ngl e  s i te  provi di ng e ffi ci e ncy ga i ns

·    Conti nue d proa cti ve  ma na ge me nt of contra ct profi ta bi l i ty a nd ma nufa cturi ng ca pa ci ty uti l i s a ti on

·    Sus ta i na bl e  col l e a gue  e nga ge me nt s core  a t 81% i n our People at the Core s urve y, up from 79% pre vi ous l y

·    Tra ns forma (on progra mme  (Ma ki ng Bus i ne s s  Ea s i e r) l a unche d to upda te  the  Group's  IT i nfra s tructure  a nd to i mprove

proce s s  e ffi ci e ncy a cros s  the  Group

·    Agre e me nt wi th UK Trus te e s  to ce a s e  £9.8m i n a nnua l  UK pe ns i on fundi ng contri bu(ons  whe n ful l y funde d pos i (on i s

a chi e ve d

·    The  Group wi l l  hol d a  Ca pi ta l  Ma rke ts  Da y for a na l ys ts  a nd i ns ti tuti ona l  i nve s tors  i n London on 5 Fe brua ry 2025

 

OUTLOOK5

Bui l di ng on a  s trong FY24 pe rforma nce  a nd the  ongoi ng s ucce s s ful  e xe cu(on of Hori zon 2, Gre e ncore  ha s  de ve l ope d a



Bui l di ng on a  s trong FY24 pe rforma nce  a nd the  ongoi ng s ucce s s ful  e xe cu(on of Hori zon 2, Gre e ncore  ha s  de ve l ope d a

l e a ne r, more  a gi l e  a nd e ffici e nt ope ra (ng pl a Horm. Thi s  i s  dri vi ng e xci (ng ne w i nnova (ons  a cros s  our ca te gori e s  for both

cus tome rs  a nd the  UK cons ume r. It ha s  a l s o a cce l e ra te d profit re cove ry a nd e nha nce d the  Group's  re turns  profil e . Al though

i t i s  e a rl y i n the  ye a r a nd be i ng mi ndful  of the  s i gni fica nt l a bour cos t he a dwi nd a nnounce d i n the  UK Budge t, the  Group i s

e ncoura ge d by the  bus i ne s s 's  unde rl yi ng mome ntum. The  Group pl a ns  to offs e t the  a ddi (ona l  l a bour cos ts  ful l y vi a  furthe r

e ffici e ncy i ni (a (ve s , a l ongs i de  our us ua l  i nfla (on re cove ry me a s ure s  i n FY25.  As  a  re s ul t, the  Group a n(ci pa te s  FY25

Adjus te d Ope ra (ng Profit to be  wi thi n the  top ha l f of the  ra nge  of curre nt ma rke t e xpe cta (ons 5. Furthe r de ta i l  on me di um-

te rm pl a ns  wi l l  be  s ha re d a t the  Ca pi ta l  Ma rke ts  Da y on 5 Fe brua ry 2025.

______________________________________________________                                                                         __ 

1 The Group uses Alternative Performance Measures ('APMs') which are non-IFRS measures to monitor the performance of its operations and of the Group as a whole. These APMs along with their definitions

are provided in the Appendix to the Full Year Results Statement.                     

2 The Group has introduced an additional APM in 2024, Like-for-Like Revenue Growth, to complement the existing APM, Pro Forma Revenue Growth. Like-for-Like Volume Growth is calculated on the same

basis as Like-for-Like Revenue Growth. 

3 The financial year is the 52-week period ended 27 September 2024 with comparatives for the 52-week period ended 29 September 2023.

4 Kantar grocery market performance for the 52-week period to 29 September 2024

5 Market expectations as complied by Greencore from available analyst estimates on 25 November 2024 (https://www.greencore.com/investor-relations/analyst-centre

 

Dalton Philips, Greencore Chief Executive Officer, said

 

"The Group delivered excellent progress against its key financial metrics and strategic priori�es in FY24, underpinned by close customer

engagement in a period that con�nued to be defined by cost infla�on and muted consumer confidence. I would like to thank all our

Greencore colleagues whose con�nued dedica�on has enabled us to deliver these results. Over the last 12 months we have remained

focused on making high quality food, rebuilding our profitability, and posi�oning Greencore to be known as the UK's leading convenience

foods manufacturer. We con�nue to make progress against each of our strategic objec�ves and are well posi�oned to con�nue this

momentum in FY25 and over the longer term.

 

The Group has maintained its strong financial discipline, with leverage reduced to 1.0x, while also returning a further £40m to

shareholders and announcing an addi�onal share buyback. I am also delighted that today marks a return to Greencore paying dividends.

The strength of our balance sheet will provide us with the ability to invest in the growth and efficiency of our business and to pursue M&A

opportunities on a selective basis, while also enabling us to deliver increasing returns to shareholders.

 

Looking ahead, we expect Adjusted Opera�ng Profit for FY25 to be within the top half of the range of current market expecta�ons and

we'll share more detail on our medium-term growth strategy at our Capital Markets Day in February".

 

Basis of preparation

The  fina nci a l  i nforma (on i ncl ude d wi thi n thi s  re s ul ts  s ta te me nt i s  ba s e d on the  a udi te d cons ol i da te d fina nci a l

s ta te me nts  of Gre e ncore  Group pl c. De ta i l s  of the  ba s i s  of pre pa ra (on ca n be  found i n Note  1 to the  a Ma che d fina nci a l

i nforma ti on.

 

Forward-looking statements

Ce rta i n s ta te me nts  ma de  i n thi s  docume nt a re , or ma y be  de e me d to be , forwa rd-l ooki ng.  The s e  re pre s e nt e xpe cta (ons  for

the  Group's  bus i ne s s , a nd i nvol ve  known a nd unknown ri s ks  a nd unce rta i n(e s , ma ny of whi ch a re  be yond the  Group's

control .  The  Group ha s  ba s e d the s e  forwa rd-l ooki ng s ta te me nts  on curre nt e xpe cta (ons  a nd proje c(ons  a bout future

e ve nts  ba s e d on i nforma (on curre ntl y a va i l a bl e  to the  Group.  The  forwa rd-l ooki ng s ta te me nts  conta i ne d i n thi s  docume nt

i ncl ude  s ta te me nts  re l a (ng to the  fina nci a l  condi (on, re s ul ts  of ope ra (ons , bus i ne s s , vi a bi l i ty a nd future  pe rforma nce  of

the  Group a nd ce rta i n of the  Group's  pl a ns  a nd obje c(ve s . The s e  forwa rd-l ooki ng s ta te me nts  i ncl ude  a l l  s ta te me nts  tha t

do not re l a te  onl y to hi s tori ca l  or curre nt fa cts  a nd ma y ge ne ra l l y, but not a l wa ys , be  i de n(fie d by the  us e  of words  s uch a s

'wi l l ', 'a i ms ', a chi e ve s ', 'a n(ci pa te s ', 'con(nue ', 'coul d', 'de ve l op', 's houl d', 'e xpe cts ', 'i s  e xpe cte d to', 'ma y', ma i nta i n',

'grow', 'e s (ma te s ', 'e ns ure ', 'be l i e ve s ', 'i nte nds ', 'proje cts ', 's us ta i n', 'ta rge ts ', or the  ne ga (ve  the re of, or s i mi l a r future  or

condi ti ona l  e xpre s s i ons , but the i r a bs e nce  doe s  not me a n tha t a  s ta te me nt i s  not forwa rd-l ooki ng. 

By the i r na ture , forwa rd-l ooki ng s ta te me nts  a re  pros pe c(ve  a nd i nvol ve  ri s k a nd unce rta i nty be ca us e  the y re l a te  to e ve nts

a nd de pe nd on ci rcums ta nce s  tha t ma y or ma y not occur i n the  future  a nd re fle ct the  Group's  curre nt e xpe cta (ons  a nd

a s s ump(ons  a s  to s uch future  e ve nts  a nd ci rcums ta nce s  tha t ma y not prove  a ccura te . A numbe r of ma te ri a l  fa ctors  coul d

ca us e  a ctua l  re s ul ts  a nd de ve l opme nts  to di ffe r ma te ri a l l y from thos e  e xpre s s e d or i mpl i e d by forwa rd-l ooki ng s ta te me nts .

The re  ma y be  ri s ks  a nd unce rta i n(e s  tha t the  Group i s  una bl e  to pre di ct a t thi s  (me  or tha t the  Group curre ntl y doe s  not

e xpe ct to ha ve  a  ma te ri a l  a dve rs e  e ffe ct on i ts  bus i ne s s . You s houl d not pl a ce  undue  re l i a nce  on a ny forwa rd-l ooki ng

s ta te me nts . The s e  forwa rd-l ooki ng s ta te me nts  a re  ma de  a s  of the  da te  of thi s  a nnounce me nt. The  Group e xpre s s l y

di s cl a i ms  a ny obl i ga (on to publ i cl y upda te  or re vi e w the s e  forwa rd-l ooki ng s ta te me nts , whe the r a s  a  re s ul t of ne w

i nforma ti on, future  e ve nts  or othe rwi s e , othe r tha n a s  re qui re d by l a w.

https://www.greencore.com/investor-relations/analyst-centre


i nforma ti on, future  e ve nts  or othe rwi s e , othe r tha n a s  re qui re d by l a w.

 

Presentation and Conference Call

A pre s e nta (on of the  re s ul ts  for a na l ys ts  a nd i ns (tu(ona l  i nve s tors  wi l l  ta ke  pl a ce  a t 8.30a m on 3 De ce mbe r 2024 a t e tc.

Ve nue s , 8 Fe nchurch Pl a ce , London EC3M 4PB. The  pre s e nta (on s l i de s  wi l l  be  a va i l a bl e  on the  Inve s tor Re l a (ons  s e c(on on

www.gre e ncore .com from 7.00a m tha t morni ng.

 

Thi s  pre s e nta (on ca n a l s o be  a cce s s e d l i ve  from the  Inve s tor Re l a (ons  s e c(on on www.gre e ncore .com or a l te rna (ve l y vi a

confe re nce  ca l l . Re gi s tra ti on a nd di a l  i n de ta i l s  a re  a va i l a bl e  a t www.gre e ncore .com/i nve s tor-re l a ti ons /

 

For further information, please contact:

 
Da l ton Phi l i ps Chi e f Exe cuti ve  Offi ce r Te l : +353 (0) 1 605 1000
Ca the ri ne  Gubbi ns Chi e f Fi na nci a l  Offi ce r Te l : +353 (0) 1 605 1000
Curti s  Arms trong Fi na nce  Di re ctor - FP&A a nd IR Te l : +353 (0) 1 605 1000
Jona tha n Ne i l a n FTI  Cons ul ti ng Te l : +353 (0) 86 231 4135
Ni ck Ha s e l l FTI  Cons ul ti ng Te l : +44 (0) 203 727 1340 

 

About Greencore

We  a re  a  l e a di ng ma nufa cture r of conve ni e nce  food i n the  UK a nd our purpos e  i s  to ma ke  e ve ry da y ta s te  be Me r. To he l p us

a chi e ve  thi s  we  ha ve  a  mode l  ca l l e d The  Gre e ncore  Wa y, whi ch i s  bui l t on the  di ffe re n(a tors  of Pe opl e  a t the  Core , Gre a t

Food, Exce l l e nce  a nd Sus ta i na bi l i ty - The  Gre e ncore  Wa y de s cri be s  both who we  a re  a nd how we  wi l l  s ucce e d.

We  s uppl y a l l  of the  ma jor s upe rma rke ts  i n the  UK. We  a l s o s uppl y conve ni e nce  a nd tra ve l  re ta i l  outl e ts , di s counte rs ,

coffe e  s hops , foods e rvi ce  a nd othe r re ta i l e rs . We  ha ve  s trong ma rke t pos i (ons  i n a  ra nge  of ca te gori e s  i ncl udi ng

s a ndwi che s , s a l a ds , s us hi , chi l l e d s na cki ng, chi l l e d re a dy me a l s , chi l l e d s oups  a nd s a uce s , chi l l e d qui che , a mbi e nt

s a uce s , pi ckl e s  a nd froze n Yorks hi re  Puddi ngs .

In FY24 we  ma nufa cture d 748m s a ndwi che s  a nd othe r food to go products , 125m chi l l e d re a dy me a l s , a nd 204m boMl e s  of

cooki ng s a uce s , di ps  a nd ta bl e  s a uce s . We  ca rry out more  tha n 10,500 di re ct to s tore  de l i ve ri e s  e a ch da y. We  ha ve  16 worl d-

cl a s s  ma nufa cturi ng s i te s  a nd 17 di s tri bu(on ce ntre s  i n the  UK, wi th i ndus try-l e a di ng te chnol ogy a nd s uppl y cha i n

ca pa bi l i (e s . We  ge ne ra te d re ve nue s  of £1.8bn i n FY24 a nd e mpl oy c.13,300 pe opl e . We  a re  he a dqua rte re d i n Dubl i n,

I re l a nd.

For furthe r i nforma ti on go to  www.gre e ncore .com  or fol l ow Gre e ncore  on s oci a l  me di a .

 

OPERATING REVIEW1,2,3

 

Trading Performance

 
 FY24

£m
FY23

£m
Change

(As reported)
Group Re ve nue 1,807.1 1,913.7 -5.6%
Pro Forma  Re ve nue  Growth -1.4%
Li ke -for-Li ke  Re ve nue  Growth +3.4%
Gros s  ma rgi n 33.2% 29.7% +350bps
Group Ope ra ti ng Profi t 84.3 66.0 +27.7%
Adjus te d Ope ra ti ng Profi t 97.5 76.3 +27.8%
Group Profi t Be fore  Ta x 61.5 45.2 +36.1%

 

Group re ve nue  de cre a s e d by 5.6% to £1,807.1m i n FY24. The  de cl i ne  wa s  dri ve n by the  di s pos a l  of Tri l by Tra di ng i n

Se pte mbe r 2023, a ccoun(ng for a  de cre a s e  of 4.2%, a nd the  proa c(ve  de ci s i on to e xi t a  numbe r of l ow re turni ng contra cts

duri ng FY23 a ccoun(ng for a  furthe r 4.8% de cl i ne . Thi s  wa s  pa r(a l l y offs e t by the  i mpa ct of i nfla (on re cove ry a nd pri ce

tota l l i ng 1.8% a nd a  1.6% be ne fit from vol ume  i ncre a s e s  (a  combi na (on of unde rl yi ng growth a nd pri ce  mi x). Whi l e  pro

forma  re ve nue  s howe d a  1.4% de cl i ne , LFL re ve nue , a n a ddi (ona l  me a s ure  i ntroduce d i n FY24, whi ch cons i de rs  the  i mpa ct

of ne w bus i ne s s  wi ns  a nd l os s e s , i ncre a s e d by 3.4%.

 

Ove ra l l , Group Ope ra (ng Profit i n FY24 i ncre a s e d 27.7% to £84.3m a nd Adjus te d Ope ra (ng Profit i ncre a s e d by 27.8% to

£97.5m. The  i mprove me nt wa s  dri ve n by a  conti nua ti on of ope ra ti ona l  a nd comme rci a l  i ni ti a ti ve s  duri ng the  fi na nci a l  ye a r.

 

Wi th the  e xce p(on of l a bour cos ts , i nfla (on i n the  Group's  ma i n cos t compone nts  ha s  s l owe d a nd the  ma jori ty i ncurre d

wa s  re cove re d or mi (ga te d i n the  pe ri od through a  ra nge  of me cha ni s ms , i ncl udi ng pa s s -through of cos t i ncre a s e s , cos t

re duc(ons , product a nd ra nge  re formul a (ons , a nd a l te rna (ve  s ourci ng. The s e  me cha ni s ms  be ne fite d the  Group's  gros s

ma rgi n, whi ch i ncre a s e d 350bps  to 33.2% i n FY24. Effici e ncy i ni (a (ve s  a l s o s upporte d the  offs e Rng, re cove ry a nd mi (ga (on

of l a bour, fixe d cos t a nd othe r ove rhe a d cos t i nfla (on. La bour cos ts  wi l l  i ncre a s e  i n FY25 wi th the  i ntroduc(on of furthe r

na (ona l  l i vi ng wa ge  i ncre a s e s  a nd na (ona l  i ns ura nce  cha nge s  i n the  UK from Apri l  2025 a s  a nnounce d i n the  re ce nt UK

http://www.greencore.com/investor-relations/
http://www.greencore.com


na (ona l  l i vi ng wa ge  i ncre a s e s  a nd na (ona l  i ns ura nce  cha nge s  i n the  UK from Apri l  2025 a s  a nnounce d i n the  re ce nt UK

Budge t. As  a  re s ul t of the  i ncre a s e  i n na (ona l  i ns ura nce  cha rge s , our curre nt e s (ma te  for FY25 i s  a ddi (ona l  cos ts  of c.

£7.5m. We  ha ve  a  s trong tra ck re cord of ma na gi ng i nfla (ona ry cos ts  - i ncl udi ng a nnua l  i ncre a s e s  i n the  na (ona l  l i vi ng

wa ge ; contra ctua l  prote c(ons  i n pl a ce  a cros s  ma ny of our contra cts ; a nd s trong cus tome r re l a (ons hi ps  whe re  ne go(a (ons

a re  ne ce s s a ry. We  wi l l  work ha rd a nd pl a n to offs e t the  a ddi (ona l  cos ts  ful l y vi a  furthe r e ffici e ncy i ni (a (ve s  a l ongs i de  our

us ua l  i nfl a ti on re cove ry me a s ure s  i n FY25.

 

Re ve nue  i n the  Group's  Food to Go ca te gori e s  (compri s i ng s a ndwi che s , s a l a ds , s us hi  a nd chi l l e d s na cki ng) tota l l e d

£1,244.6m a nd a ccounte d for a pproxi ma te l y 69% of Group re ve nue . Re ve nue  de cre a s e d by £8.0m i n the s e  ca te gori e s , a s  LFL

vol ume  growth (i ncl udi ng mi x), i nfla (on re cove ry a nd pri ci ng i mpa cts  we re  offs e t by the  proa c(ve  de ci s i on to e xi t a  numbe r

of l ow ma rgi n contra cts  i n FY23. LFL Re ve nue  Growth a cros s  the  Food to Go ca te gory wa s  4.0% i n the  pe ri od. The  Group

e xpe ri e nce d LFL vol ume  growth of 1.4% a cros s  the  Food to Go s a ndwi che s  ca te gory, outpe rformi ng the  wi de r ma rke t4,

howe ve r the re  we re  we a ke r pe rforma nce s  i n the  Food to Go s a l a ds  a nd the  own l a be l  s us hi  ca te gori e s .

 

The  Group's  Othe r Conve ni e nce  ca te gori e s  compri s e  chi l l e d re a dy me a l s , chi l l e d s oups  a nd s a uce s , chi l l e d qui che , a mbi e nt

s a uce s , pi ckl e s  a nd froze n Yorks hi re  Puddi ng ca te gori e s . Re ve nue  a cros s  the s e  ca te gori e s  de cre a s e d by 14.9% to £562.5m i n

FY24. The  de cre a s e  wa s  dri ve n by the  di s pos a l  of the  Tri l by Tra di ng bus i ne s s  a nd e xi (ng l ow ma rgi n contra cts  whi ch offs e t

LFL vol ume  growth (i ncl udi ng mi x), i nfla (on re cove ry a nd pri ci ng i mpa cts . Vol ume s  i ncre a s e d 0.3% on a  LFL ba s i s  i n the

pe ri od. LFL Re ve nue  Growth a cros s  the  Othe r Conve ni e nce  ca te gory wa s  2.2% i n the  pe ri od. The  Group a chi e ve d a  s trong

vol ume  pe rforma nce  i n the  chi l l e d re a dy me a l s  ca te gory, i ncre a s i ng 1.6% on a  LFL ba s i s , outpe rformi ng the  wi de r ma rke t4.

Thi s  wa s  i n a ddi (on to a  s trong LFL vol ume  pe rforma nce  a cros s  a mbi e nt s a uce s , chi l l e d s oups  a nd s a uce s , a nd froze n

Yorks hi re  Puddi ng ca te gori e s .

 

Group Cash Flow

 
 FY24

£m
FY23

£m
Change (as

reported)
 

Fre e  Ca s h Fl ow 70.1 56.8 +£13.3m
Ne t De bt 193.0 199.0 +£6.0m
Ne t De bt (e xcl udi ng l e a s e  l i a bi l i ti e s ) 148.1 154.0 +£5.9m
ROIC 11.5% 8.9% +260bps

 

The  Group con(nue d to ca re ful l y ma na ge  ca s h flows  a nd l e ve ra ge  i n FY24, a s  Group profit re cove re d, the  s e a s ona l  worki ng

ca pi ta l  profi l e  wa s  ma na ge d a nd the  Group conti nue d ongoi ng i nve s tme nt to s upport future  growth.

Fre e  Ca s h Fl ow for FY24 wa s  a n i nflow of £70.1m a nd re pre s e nte d a  23% i ncre a s e  on the  pri or ye a r a s  the  hi ghe r profita bi l i ty

i n FY24 wa s  offs e t by i ncre a s e s  i n fina nci ng a nd ta x cos ts . Fre e  ca s h flow conve rs i on wa s  45.6%, a n i ncre a s e  on 42.8% i n

FY23.

 

The  Group's  Ne t De bt a t 27 Se pte mbe r 2024 wa s  £193.0m, a  de cre a s e  of £6.0m compa re d to 29 Se pte mbe r 2023. Ne t De bt

e xcl udi ng l e a s e  l i a bi l i (e s  wa s  £148.1m, down 4% on the  pri or ye a r due  to i ncre a s e d profita bi l i ty. The  Group's  Ne t De bt:

Adjus te d EBITDA l e ve ra ge  cove na nt a s  me a s ure d unde r fina nci ng a gre e me nts  wa s  1.0x, compa re d to 1.2x a t 29 Se pte mbe r

2023. As  outl i ne d i n the  fina nci a l  re vi e w, the  Group s ucce s s ful l y compl e te d a  re fina nci ng of i ts  re vol vi ng cre di t fa ci l i ty (RCF)

wi th a  ne w £350m RCF put i n pl a ce  i n Nove mbe r 2023. Se e  note  7 for more  de ta i l s .

 

ROIC i ncre a s e d to 11.5% for FY24, compa re d to 8.9% for the  pri or ye a r. The  ye a r-on-ye a r i ncre a s e  wa s  dri ve n pri ma ri l y by

i ncre a s e d profi ta bi l i ty i n the  12-month pe ri od. Ave ra ge  i nve s te d ca pi ta l  de cre a s e d ye a r-on-ye a r from £678.1m to £660.3m.

 

Strategic Developments

The  Group de l i ve re d e xce l l e nt progre s s  a ga i ns t i ts  s tra te gi c pri ori (e s  i n FY24, unde rpi nne d by cl os e  cus tome r e nga ge me nt

i n a  pe ri od tha t conti nue d to be  de fi ne d by i nfl a ti on a nd mute d cons ume r confi de nce .

 

The  Group's  pri ori (e s  con(nue  to be  gui de d by the  s tra te gi c fra me work for re cove ry a nd growth, wi th goa l s  s e t a cros s  a

thre e -hori zon fra me work:

 

·      The  fi rs t obje cti ve  wa s  to s ta bi l i s e  the  bus i ne s s  through the  fi rs t hori zon, whi ch wa s  a chi e ve d i n FY23;

·      The  s e cond hori zon i s  focus e d on the  re bui l di ng of profi ta bi l i ty a nd re turns ; a nd

·      The  focus  of the  thi rd hori zon i s  to furthe r de ve l op our s trong growth pl a tform.

 

Our hori zon fra me work wi l l  gui de  the  pri ori ti s a ti on a nd s e que nci ng of our l ong-te rm s tra te gi c obje cti ve s .

 



The  Group de l i ve re d ye a r-on-ye a r LFL re ve nue  growth of 3.4% through a  combi na (on of unde rl yi ng vol ume  growth, i n

a ddi (on to pri ce  a nd mi x i mpa ct, i ncl udi ng the  re cove ry of i nfla (on. LFL vol ume  growth of 0.5% re pre s e nts  a  s trong vol ume

pe rforma nce , re l a (ve  to the  wi de r ma rke t pe rforma nce 4. The  Group ma i nta i ne d outs ta ndi ng ope ra (ona l  s e rvi ce  l e ve l s

duri ng the  fina nci a l  ye a r, worki ng cl os e l y wi th our cus tome rs  a nd s uppl y pa rtne rs , wi th a ve ra ge  s e rvi ce  l e ve l s  a t 99.2% i n

FY24 compa re d to 98.5% i n FY23. In June  2024, the  Group took the  s te p of re ca l l i ng a  numbe r of products , i n l i ne  wi th a

numbe r of othe r food ma nufa cture rs  a s  a  re s ul t of a n outbre a k of E.col i  i n the  UK. The  Group took thi s  pre ca u(ona ry s te p a s

we  a re  commi tte d to the  hi ghe s t food s a fe ty a nd qua l i ty s ta nda rds  for our cus tome rs  a nd e nd cons ume rs .

 

The  Group ha s  re ma i ne d focus e d on proa c(ve l y ma na gi ng comme rci a l  re turns , ca pa ci ty ma na ge me nt, ma xi mi s i ng re turns

a nd op(mi s i ng us e  of our ma nufa cturi ng footpri nt. Thi s  ha s  l e d to i mprove d ope ra (ona l  e ffici e nci e s  i n FY24 a cros s  the

ma nufa cturi ng footpri nt of the  Group a nd a n i mprove me nt i n the  re turns  profil e  of the  ma jori ty of s i te s . We  con(nue  to

re vi e w a l l  s i te s  to e ns ure  the y a re  de l i ve ri ng, or a re  on a  pa th to de l i ve r, i n l i ne  wi th the  Group's  e xpe cta ti ons .

 

The  cons ol i da (on of two s oup ma nufa cturi ng s i te s  wa s  compl e te d i n FY24, wi th the  cl os ure  of s oup produc(on ca pa ci ty a t

the  Ki ve ton fa ci l i ty a nd cons ol i da (on of s oup produc(on a t the  Bri s tol  s i te . Fol l owi ng the  cons ol i da (on, the  Group s e cure d

a  l ong te rm, re i nvi gora te d pa rtne rs hi p wi th a  ma jor food re ta i l e r i n the  s oups  ca te gory, whi ch wa s  de l i ve re d vi a  hi gh qua l i ty

i nnova ti on a nd cons i s te ncy, s upporti ng the  Group's  de ci s i on to cons ol i da te  i nto one  s i te  for our s oups  ca te gory.

 

From a  cus tome r pe rs pe c(ve , the  Group s ucce s s ful l y won ne w bus i ne s s  wi th e xi s (ng cus tome rs  a nd a dde d ne w cus tome rs

to i ts  porHol i o.  The  Group a l re a dy ope ra te s  i n the  coffe e  s hop a nd ca fé  cha nne l  but s ucce s s ful l y a dde d a  s i gni fica nt ne w

cus tome r, the  l a rge s t coffe e  s hop ope ra tor i n the  UK, s e curi ng a  l ong-te rm s uppl y pos i (on i n the i r cri (ca l  food to go

mi s s i on a nd i ncre a s i ng our pre s e nce  i n thi s  i mporta nt a nd growi ng cha nne l . A ne w chi l l e d re a dy me a l s  contra ct wi th a n

e xi s (ng cus tome r wa s  s ucce s s ful l y onboa rde d a t the  Ki ve ton s i te  i n Q4 FY24. The  chi l l e d re a dy me a l s  ca te gory i s  now

e xpe cte d to de l i ve r i mprove d profita bi l i ty a nd re turns  i n FY25. In a ddi (on, the  Group onboa rde d a  s i gni fica nt cus tome r

a cros s  i ts  Di re ct to Store  ne twork, dri vi ng i mprove d profita bi l i ty a nd re turns  a cros s  thi s  ca te gory a nd a ugme nte d the  Group's

ove ra l l  s us hi  propos i (on wi th a  s uppl y e xte ns i on i nto a  ne w ca te gory, Poke  Bowl s  for a  pre mi um food re ta i l e r, wi nni ng the

bus i ne s s  on qua l i ty a nd i nnova ti on.

 

The  Group's  groce ry bus i ne s s  a t Se l by be ne fite d from two s i gni fica nt comme rci a l  de ve l opme nts : firs tl y, the  compl e te

ove rha ul  of one  of i ts  ma jor cl i e nt's  cooki ng s a uce  ra nge , for whi ch the  Group won s uppl i e r of the  ye a r, a nd s e condl y,

s e curi ng a  l ong-te rm s uppl y pa rtne rs hi p wi th a  s i gni fi ca nt, fa s t-growi ng re ta i l e r.

 

The  Group l a unche d a  mul (-ye a r progra mme  i n FY24, ca l l e d Ma ki ng Bus i ne s s  Ea s i e r, focus e d on bri ngi ng the  Group's  IT

e s ta te  onto a  s i ngl e  e nte rpri s e  re s ource  pl a nni ng pl a Horm a nd i mprovi ng proce s s  e ffici e ncy a cros s  the  Group. An

e xce pti ona l  cha rge  of £4.0m wa s  re cogni s e d i n FY24 re l a ti ng to the  progra mme .

 

De s pi te  a  s l owi ng i nfla (ona ry e nvi ronme nt, the  Group's  cos t ba s e  ha d ri s e n fol l owi ng s e ve ra l  ye a rs  of hi gh-cos t i nfla (on

a nd the re fore  ne w i ni (a (ve s  comme nce d i n FY24 ta rge te d a t re duci ng the  cos t ba s e  to ma ke  the  bus i ne s s  more  e ffici e nt

but e ns uri ng cons i s te nt hi gh-qua l i ty a nd de l i ve ry of products  to cus tome rs . Comme rci a l  a nd ope ra (ona l  e ffici e nci e s  to

s upport profi ta bi l i ty a nd mi ti ga te  fi xe d cos t i nfl a ti on i n FY24 i ncl ude d:

·      A comme rci a l  e xce l l e nce  progra mme  combi ni ng profit e nha nce me nt a c(vi (e s  a cros s  vol ume , cos t, pri ci ng a nd

product mi x:

o ne w product de ve l opme nt a nd i nnova ti on ha s  e na bl e d the  Group to dri ve  vol ume  a nd unl ock va l ue  for

                                both Gre e ncore  a nd cus tome rs , wi th 421 ne w products  l a unche d i n FY24, de l i ve ri ng a l mos t 60m uni ts ; a nd

o s tre a ml i ni ng the  tota l  numbe r of uni que  i ngre di e nts  us e d i n our products , re s ul te d i n a  re duc(on of 5%

ve rs us  FY23, wi th a  con(nue d focus  on de cre a s i ng compl e xi ty a nd cos t, a l ongs i de  dri vi ng i nnova (on a nd

growth, whi l e  the  Group con(nue d to nurture  l ong te rm cus tome r re l a (ons hi ps  a nd be  a  s uppl i e r of

choi ce  to the  Group's  chos e n pa rtne rs .

 

·    A s tructure d ope ra (ona l  e xce l l e nce  progra mme  ha s  be e n e s ta bl i s he d a cros s  the  bus i ne s s  a i me d a t de pl oyi ng be s t

pra c(ce  l e a rni ngs  throughout the  ne twork. Thi s  ha s  con(nue d to de l i ve r s i mpl i fica (on a nd s ta nda rdi s a (on a cros s

the  Group, whi ch i nvol ve s :

o  wi de r di a gnos (c be nchma rki ng of the  Group's  ma nufa cturi ng fa ci l i (e s , s uppor(ng i de n(fica (on of

i mprove me nt works tre a ms ;

o  i mpl e me nta (on of four l a rge  pi l ot s i te s  for i mprove me nt a c(vi (e s , whi ch con(nue s  to de ve l op, a s  we

profe s s i ona l i s e  our ope ra (ona l  e xce l l e nce  a pproa ch a nd e xpa nd thi s  furthe r i nto the  re ma i ni ng

ma nufa cturi ng s i te s ; a nd

o  a s  pa rt of our ce ntre  of e xce l l e nce  mode l  we  ha ve  cre a te d a  group l ogi s (cs  i mprove me nt te a m, e nha nci ng

our i mprove me nt a ge nda , a l ongs i de  our pl a nni ng, te chni ca l  a nd e ngi ne e ri ng te a ms .

 



 

The  Group wi l l  con(nue  to focus  on comme rci a l  e xce l l e nce , ope ra (ona l  e xce l l e nce  a nd con(nue d (ght ma na ge me nt of

cos ts .

 

Colleagues

 

Duri ng FY24, we  ma de  progre s s  i n our e nga ge me nt wi th our col l e a gue s . The  Group conducte d our People at the Core s urve y to

unde rs ta nd our col l e a gue s ' vi e ws  wi th a n 84% pa r(ci pa (on ra te . The  Group a chi e ve d a n 81%  s us ta i na bl e  e nga ge me nt

s core , re pre s e n(ng a  2 pe rce nta ge  poi nt i ncre a s e  from the  l a s t s urve y i n 2022, whi ch i s  a l s o 2 pe rce nta ge  poi nts  a he a d of

the  UK Na ti ona l  norm. Col l e a gue  communi ca ti on a nd s e ni or l e a de rs hi p e nga ge me nt s core s  i ncre a s e d by 9 a nd 6 pe rce nta ge

poi nts  re s pe cti ve l y.

 

Better Future Plan

 

Thi s  ye a r, the  Group ha s  s ha rpe ne d i ts  focus  on wha t i t ta ke s  to tra ns form i nto a  future -fit food bus i ne s s  tha t dri ve s

pos i ti ve  i mpa ct for both pe opl e  a nd the  pl a ne t - the  Better Future Plan.

 

Duri ng FY24, the  Group ma de  s e ve ra l  a djus tme nts  to e ns ure  i ts  Better Future Plan wa s  more  re l e va nt to the  cha ngi ng e xte rna l

l a nds ca pe , ke y e nvi ronme nta l  a nd re l e va nt s oci e ta l  i s s ue s , a nd the  e xpe cta (ons  of s ta ke hol de rs . Some  of the  progre s s

ma de  a cros s  the  Better Future Plan i n FY24 i s  outl i ne d be l ow: 

  

·    Achi e ve d the  firs t a bs ol ute  Scope  1 a nd 2 ca rbon e mi s s i ons  re duc(on vs . 2019 ba s e  ye a r (1.5% re duc(on), fol l owi ng

four ye a rs  of i ncre a s e s  a ga i ns t our 2030 SBTi  ta rge t;

·    Re -ba s e d FY19 Scope  3 footpri nt a nd re ca l cul a te d pri or ye a r footpri nts  a s  a  re qui re me nt of ne w FLAG gui da nce  unde r

SBTi , s howi ng a  2.2 % de cre a s e  i n FLAG-ba s e d e mi s s i ons  a nd a  1.7% de cre a s e  i n Ene rgy a nd Indus try-ba s e d

e mi s s i ons  vs . the  Group's  FY19 ba s e l i ne ;

·    De ve l opme nt of a  product porHol i o da s hboa rd to i mprove  moni tori ng a nd i ns i ghts  on Nutri e nt Profil i ng Mode l

(NPM) s core s  a nd the  numbe r of re d tra ffic l i ghts  on products . Ove r 70% of the  Group's  product porHol i o i s  a l re a dy

cl a s s e d a s  'he a l thi e r' a ccordi ng to NPM gui da nce  whi ch pl a ce s  i t i n a  good pos i ti on towa rds  2030 ta rge ts ;

·    FY24 s a w progre s s  a ga i ns t the  Group's  2025 pl a s (c pa cka gi ng commi tme nts  for the  firs t (me  due  to a  s i gni fica nt

focus  on obta i ni ng de ta i l e d da ta  on the  compos i ti on of pa cka gi ng from s uppl i e rs ;

·     Compl e te d mul (-ye a r roa dma p de ve l opme nt a cros s  a l l  te n of the  Group's  s tra te gi c topi cs , i ncl udi ng a  cl e a r s tra te gy

for e a ch a re a  de fi ni ng i ts  vi s i on, obje cti ve s , KPIs  a nd l e ve rs  for cha nge ; a nd

·   Embe dde d our s us ta i na bi l i ty ta rge ts  furthe r a nd i ncl ude d s us ta i na bi l i ty pe rforma nce  i n the  i nce n(ve  a nd re wa rd

fra me work to dri ve  cha nge .

 

Sus ta i na bi l i ty da ta  ha s  a l s o re ce i ve d s i gni fi ca nt focus , a nd the  Group ha s  pl a ce d gre a te r e mpha s i s  on ga the ri ng hi gh-

qua l i ty da ta  a nd provi di ng more  tra ns pa re ncy on de fi ni ti ons  a cros s  a l l  re porta bl e  s us ta i na bi l i ty me tri cs , l a yi ng cri ti ca l

founda ti ons  a s  i t pre pa re s  for ma nda tory s us ta i na bi l i ty re porti ng unde r the  Corpora te  Sus ta i na bi l i ty Re porti ng Di re cti ve

(CSRD) i n FY26.

 

FINANCIAL REVIEW1,2,3

Revenue and Operating Profit

Group re ve nue  i n the  pe ri od wa s  £1,807.1m, a  de cre a s e  of 5.6% compa re d to FY23, due  to a  de cre a s e  i n vol ume  ye a r on ye a r

l i nke d to the  di s pos a l  of Tri l by Tra di ng Li mi te d a nd the  proa c(ve  de ci s i on to re s i gn a  numbe r of l ow ma rgi n contra cts  i n

FY23. The s e  de cre a s e s  we re  offs e t by the  i mpa ct of the  re cove ry of i nfl a ti on a nd pri ci ng. Pro Forma  Re ve nue  Growth de cl i ne d

by 1.4% whe n a djus (ng for the  di s pos a l  of Tri l by Tra di ng Li mi te d, whi l e  LFL Re ve nue  Growth i ncre a s e d 3.4% whe n a djus (ng

for the  i mpa ct of bus i ne s s  wi ns  a nd l os s e s .

Group Ope ra (ng Profit i ncre a s e d from £66.0m i n FY23 to £84.3m i n FY24 a s  a  re s ul t of con(nue d s trong focus  on i mprovi ng

re turns  a cros s  our porHol i o, othe r comme rci a l  i ni (a (ve s  a nd e nha nci ng ope ra (ona l  e ffici e nci e s  duri ng the  fina nci a l  ye a r .

Adjus te d Ope ra (ng Profit wa s  £97.5m compa re d to £76.3m i n FY23 . Adjus te d Ope ra (ng Ma rgi n wa s  5.4%, 140bps  hi ghe r tha n

FY23.

Net finance costs

The  Group's  ne t ba nk i nte re s t cos t wa s  £22.8m i n FY24, a n i ncre a s e  of £2.0m ve rs us  FY23. The  i ncre a s e  wa s  dri ve n by hi ghe r

cos t of de bt duri ng FY24. The  Group a l s o re cogni s e d a  £1.4m i nte re s t cha rge  re l a (ng to the  i nte re s t pa ya bl e  on l e a s e

l i a bi l i ti e s  i n the  fi na nci a l  ye a r (FY23: £1.2m).

The  Group's  non-ca s h fina nce  cha rge  i n FY24 wa s  a  ne t £0.9m (FY23: £2.7m). The  cha nge  i n the  fa i r va l ue  of de ri va (ve s  a nd



re l a te d de bt a djus tme nts  i ncl udi ng fore i gn e xcha nge  i n the  fina nci a l  ye a r wa s  a  £0.2m cre di t (FY23: £1.4m cha rge ) a nd the

non-ca s h pe ns i on fi na nci ng cha rge  of £1.0m wa s  £0.2m l owe r tha n the  FY23 cha rge  of £1.2m.

Profit before taxation

The  Group's  Profit be fore  ta xa (on i ncre a s e d from £45.2m i n FY23 to £61.5m i n FY24, dri ve n by hi ghe r Group Ope ra (ng Profit

offs e t by hi ghe r e xce p(ona l  i te ms  a nd fina nce  cos ts . Adjus te d Profit Be fore  Ta x i n the  fina nci a l  ye a r wa s  £75.5m compa re d

to £58.1m i n FY23, the  i ncre a s e  pri ma ri l y dri ve n by the  s trong ope ra ti ng pe rforma nce  of the  Group.

Taxation

The  Group's  re porte d e ffe c(ve  ta x ra te  i n FY24 wa s  25% (FY23: 21%), whi l e  the  a djus te d e ffe c(ve  ta x ra te  wa s  22% (FY23:

21%). The  a djus te d e ffe cti ve  ta x ra te  a djus ts  profi t be fore  ta x for e xce pti ona l  i te ms  a nd de ri va ti ve  fi na nci a l  i ns trume nts . The

i ncre a s e  i n the  e ffe cti ve  ta x ra te  re fl e cts  the  i ncre a s e  i n the  UK corpora ti on ta x ra te .

Exceptional items

The  Group ha d a  pre -ta x e xce pti ona l  cha rge  of £10.2m i n FY24, a nd a n a fte r-ta x cha rge  of £9.4m, compri s e d a s  fol l ows :

 

Exceptional Items £m
Tra ns forma ti on cos ts (4.0)
Ma nufa cturi ng s i te  cons ol i da ti on (6.0)
Non-core  prope rty re l a te d cos ts (0.2)
Exceptional items (before tax) (10.2)
Ta x on e xce pti ona l  i te ms 0.8
Exceptional items (after tax) (9.4)

 

In FY24, the  Group comme nce d a  mul (-ye a r tra ns forma (on progra mme , Ma ki ng Bus i ne s s  Ea s i e r, whi ch i s  focus e d on

tra ns formi ng the  Group's  te chnol ogy i nfra s tructure  a nd e nd-to-e nd proce s s e s  to dri ve  e ffici e nci e s  i n the  wa y the  Group

ope ra te s . The  progra mme  i s  e xpe cte d to l a s t ove r a  pe ri od of up to five  ye a rs , wi th a  tota l  e s (ma te d ca s h cos t of up to

£80m. Thi s  i s  compri s e d of a  proje cte d e xpe ns e  of up to £50m to be  re cogni s e d wi thi n e xce p(ona l  i te ms  a nd up to £30m of

e s (ma te d ca pi ta l  s pe nd a nd s oUwa re  l i ce ns i ng cos ts . The  Group re cogni s e d a  cha rge  of £4.0m i n e xce p(ona l  i te ms  i n

re s pe ct of the  work ca rri e d out i n the  fina nci a l  ye a r. The  Group a l s o compl e te d the  cons ol i da (on of two s oup

ma nufa cturi ng s i te s  duri ng the  fina nci a l  ye a r, re s ul (ng i n the  re cogni (on of a n i mpa i rme nt of a s s oci a te d prope rty, pl a nt

a nd e qui pme nt of £5.0m a nd i ncurri ng a s s oci a te d i mpa i rme nt of e ngi ne e ri ng s pa re s , re dunda ncy a nd mothba l l i ng cos ts  of

£1.0m. A ne t l os s  of £0.2m wa s  re cogni s e d on the  di s pos a l  of a n i nve s tme nt prope rty.

Earnings per share

The  Group's  ba s i c e a rni ngs  pe r s ha re  for FY24 wa s  10.1 pe nce  compa re d to 7.2 pe nce  i n FY23. Thi s  wa s  dri ve n by a  £10.4m

i ncre a s e  i n profit a Mri buta bl e  to e qui ty hol de rs  a nd a  de cre a s e  i n the  we i ghte d a ve ra ge  numbe r of s ha re s  i n i s s ue  i n FY24

to 459.8m (FY23: 495.4m) due  to the  i mpa ct of the  s ha re  buyba ck progra mme .

Adjus te d Ea rni ngs  we re  £58.4m i n the  fina nci a l  ye a r, £12.2m a he a d of FY23 l a rge l y due  to a n i ncre a s e  i n Adjus te d Ope ra (ng

Profit offs e t by a n i ncre a s e  i n i nte re s t a nd ta x cos ts . Adjus te d Ea rni ngs  Pe r Sha re  of 12.7 pe nce  compa re d to a djus te d

e a rni ngs  pe r s ha re  of 9.3 pe nce  i n FY23.

Cash Flow and Net Debt

Adjus te d EBITDA wa s  £20.9m hi ghe r i n FY24 a t £153.7m. The  Group re cogni s e d a  ne t worki ng ca pi ta l  ouHl ow of £8.0m (FY23:

worki ng ca pi ta l  i nflow of £2.2m). Ma i nte na nce  Ca pi ta l  Expe ndi ture  of £26.2m wa s  re corde d i n the  fina nci a l  ye a r (FY23:

£26.6m). The  ca s h outfl ow i n re s pe ct of e xce pti ona l  cha rge s  wa s  £5.3m (FY23: £10.9m).

Inte re s t pa i d i n the  fina nci a l  ye a r wa s  £20.9m (FY23: £17.6m), i ncl udi ng i nte re s t of £1.4m on l e a s e  l i a bi l i (e s  (FY23: £1.2m),

a n i ncre a s e  on FY23 re fle c(ng hi ghe r i nte re s t cos ts  on borrowi ngs  i n FY24. The  Group re cogni s e d ta x pa i d of £5.4m (FY23:

£2.7m) i n the  fina nci a l  ye a r dri ve n by a n i ncre a s e  i n the  ta x cha rge  for the  ye a r i n l i ne  wi th a n i ncre a s e  i n the  UK corpora (on

ta x ra te . Ca s h re pa yme nts  on l e a s e  l i a bi l i (e s  re ma i ne d i n l i ne  wi th the  pri or ye a r a t £15.7m (FY23: £15.6m). The  Group's

ca s h fundi ng for de fi ne d be ne fi t pe ns i on s che me s  wa s  £11.5m (FY23: £11.1m).

In FY24, the  Group re corde d Stra te gi c Ca pi ta l  Expe ndi ture  of £6.2m (FY23: £10.8m).

The  Group di d not ma ke  a ny e qui ty di vi de nd ca s h pa yme nts  i n e i the r fi na nci a l  ye a r. The  Group ma de  ne t s ha re  purcha s e s  of

£59.7m i n FY24 re fle c(ng the  con(nua (on of the  Group's  s ha re  buyba ck progra mme  cos (ng £55.0m i n FY24 a nd the  purcha s e

of s ha re s  for the  Group's  e mpl oye e  s ha re  owne rs hi p s che me  of £5.5m, offs e t by the  proce e ds  from the  i s s ue  of s ha re s  of

£0.8m. The  s ha re  buyba ck ca s hflow i ncl ude s  £5.6m whi ch ha d be e n tra ns fe rre d to the  i nde pe nde nt broke r i n orde r to

compl e te  the  s ha re  buyba ck, whi ch ha d ye t to be  tra ns a cte d a t ye a r e nd but ha s  be e n ful l y u(l i s e d a s  of 11 Nove mbe r 2024.

Thi s  compa re d to ne t s ha re  purcha s e s  of £30.1m i n FY23.

In Augus t 2024, the  Group compl e te d the  s a l e  of a n i nve s tme nt prope rty i n Ire l a nd for a  fina l  ne t ca s h cons i de ra (on of

£0.7m (2023: £Ni l ).

The  Group's  Ne t De bt e xcl udi ng l e a s e  l i a bi l i (e s  a t 27 Se pte mbe r 2024 wa s  £148.1m, a  de cre a s e  of £5.9m compa re d to the



The  Group's  Ne t De bt e xcl udi ng l e a s e  l i a bi l i (e s  a t 27 Se pte mbe r 2024 wa s  £148.1m, a  de cre a s e  of £5.9m compa re d to the

e nd of FY23.

Financing

As  a t 27 Se pte mbe r 2024, the  Group ha d tota l  commi Me d de bt fa ci l i (e s  of £429.9m a nd a  we i ghte d a ve ra ge  ma turi ty of 3.7

ye a rs . The s e  fa ci l i ti e s  compri s e d:

·      a  £350.0m s us ta i na bi l i ty l i nke d re vol vi ng cre di t ba nk fa ci l i ty wi th a  ma turi ty da te  of Nove mbe r 2028;

·      a  £50.0m bi l a te ra l  ba nk fa ci l i ty wi th a  ma turi ty da te  of Ja nua ry 2026; a nd

·      £9.0m a nd 27.9m of outs ta ndi ng Pri va te  Pl a ce me nt Note s  wi th ma turi (e s  ra ngi ng be twe e n June  2025 a nd June  2026.

 

At 27 Se pte mbe r 2024, the  Group ha d ca s h a nd undra wn commi tte d ba nk fa ci l i ti e s  of £279.4m (FY23: £327.8m).

Duri ng FY24, the  Group re fina nce d i ts  de bt fa ci l i (e s  wi th a  ne w five  ye a r £350.0m s us ta i na bi l i ty l i nke d RCF, ma turi ng i n

Nove mbe r 2028 wi th the  op(on of two a ddi (ona l  one -ye a r e xte ns i ons .  The  fa ci l i ty a l s o i ncl ude s  a  £100 mi l l i on a ccordi on

op(on whi ch provi de s  a ddi (ona l  pote n(a l  fina nci ng fa ci l i (e s .  Thi s  ne w fa ci l i ty re pl a ce s  the  £340.0m RCF tha t wa s  due  to

ma ture  i n Ja nua ry 2026. A £45.0m te rm l oa n due  to ma ture  i n June  2024 wa s  a l s o re pa i d i n ful l  a s  pa rt of thi s  de bt

re s tructuri ng.

Pensions

Al l  of the  Group's  l e ga cy de fine d be ne fit pe ns i on s che me s  a re  cl os e d to future  a ccrua l . The  ne t pe ns i on de fici t re l a (ng to

l e ga cy de fine d pe ns i on s che me s , be fore  re l a te d de fe rre d ta x, a t 27 Se pte mbe r 2024 wa s  £14.8m, £5.3m l owe r tha n the

pos i (on a t 29 Se pte mbe r 2023. The  ne t pe ns i on de fici t a Ue r re l a te d de fe rre d ta x wa s  £9.4m (FY23: £12.8m), compri s i ng a  ne t

de fi ci t on UK s che me s  of £22.0m (FY23: £28.3m) a nd a  ne t s urpl us  on I ri s h s che me s  of £12.6m (FY23: £15.5m).

The  de cre a s e  i n the  Group's  ne t pe ns i on de fici t wa s  dri ve n pri nci pa l l y by contri bu(ons  pa i d by the  Group offs e t by ne t

a ctua ri a l  l os s e s , pa rti cul a rl y on the  I ri s h s che me . The  move me nt i n the  di s count ra te  i s  dri ve n by the  corpora te  bond ra te .

Separate to this  I AS 19 Employee Benefits valua(on, the valua(ons and funding obl iga(ons of the Group's  legacy defined

benefi t pens ion schemes are assessed on a triennial  bas is  with the relevant trustees. Ful l  actuaria l  valuations  were carried

out on the I rish and UK  schemes at 31 March 2022 and 31 March 2023 respec(vely. The UK  defined benefit scheme is

expected to achieve a ful ly funded pos i(on on a triennial  valua(on bas is  by the end of September 2025. Fol lowing

discuss ions  with the UK  scheme's  trustees, i t has  been agreed that £9.8m of annual  pens ion contribu(ons from the Group

wi l l  cease when the ful ly funded pos i(on is  achieved. The Group has  engaged with the trustees  of the UK  scheme and,

rela(ve to the l iabi l i(es  on the triennial  funding bas is  the UK  scheme is  now 100% hedged for movements  in gi l t yields ,

reducing the Group's  exposure to risk. The Group has  a lso agreed with the trustees  that these contribu(ons wi l l  cease

sooner i f the UK scheme remains  ahead of schedule.

Return of value to shareholders

In Ma y 2024, we  commi Me d to re turni ng a  furthe r £50m to s ha re hol de rs  ove r the  ne xt 12 months  a nd compl e te d £40m of thi s

re turn through s ha re  buyba ck by 11 Nove mbe r 2024. We  a re  now pl e a s e d to a nnounce  a  propos e d di vi de nd of 2.0 pe nce  pe r

s ha re . Gi ve n the  Group's  s trong ba l a nce  s he e t, the  Group i s  a l s o a nnounci ng the  l a unch of a n a ddi (ona l  £10m s ha re

buyba ck.

 

Dalton Philips

Chief Executive Officer

Da te : 2 De ce mbe r 2024

 

GROUP INCOME STATEMENT

For financial year ended 27 September 2024

 

2024*  2023*

Notes
Pre-

exceptional
Exceptional

(Note 3) Total
Pre-

exceptional
Exceptional

(Note 3) Total
£m £m £m £m £m £m

 
Revenue 2 1,807.1 - 1,807.1 1,913.7 - 1,913.7
Cost of sales (1,207.5) - (1,207.5) (1,344.9) - (1,344.9)
Gross profit 599.6 - 599.6 568.8 - 568.8

Operating costs  before
acquis i tion related
amortisation (500.9) (10.2) (511.1) (491.4) (6.7) (498.1)

Impairment of trade receivables (1.2) - (1.2) (1.1) - (1.1)
Group operating profit/(loss)
before acquisition related
amortisation 97.5 (10.2) 87.3

 
76.3

 
(6.7)

 
69.6

Amortisation of acquis i tion    



Amortisation of acquis i tion
related intangibles (3.0) - (3.0)

 
(3.6)

 
-

 
(3.6)

Group operating profit/(loss) 94.5 (10.2) 84.3 72.7 (6.7) 66.0
Finance income 4 1.0 - 1.0 0.7 - 0.7
Finance costs 4 (23.8) - (23.8) (21.5) - (21.5)
Profit/(loss) before taxation  71.7 (10.2) 61.5 51.9 (6.7) 45.2            
Taxation (16.0) 0.8 (15.2) (10.5) 1.2 (9.3)
Profit/(loss) for the financial year
attributable to the equity holders 55.7 (9.4) 46.3 41.4 (5.5) 35.9
 
Earnings per share (pence)
Basic earnings  per share 5   10.1 7.2
Di luted earnings  per share 5   9.9 7.2
 

* The financial year is the 52 week period ended 27 September 2024 with comparatives for the 52 week period ended 29 September 2023.

GROUP STATEMENT OF COMPREHENSIVE INCOME

for financial year ended 27 September 2024

 

Notes
2024

£m
2023

£m
Other comprehensive income for the financial year
 
Items that will not be reclassified to profit or loss:
Actuaria l  loss  on Group legacy defined benefi t pens ion schemes (4.7) (9.2)
Deferred tax on Group legacy defined benefi t pens ion schemes 1.3 (0.6)

 (3.4) (9.8)

Items that may subsequently be reclassified to profit or loss:   
Currency trans lation adjustment  (0.3) (0.5)
Trans lation reserve transferred to Income Statement on disposal  of subs idiary - (0.6)
Cash flow hedges:   
     fa i r value movement taken to equity  (0.8) (3.1)
     transferred to Income Statement for the financial  year  (2.9) (1.5)

 (4.0) (5.7)
Other comprehensive income for the financial year  (7.4) (15.5)
Profi t for the financial  year  46.3 35.9
Total comprehensive income for the financial year attributable to the equity holders  38.9 20.4

GROUP STATEMENT OF FINANCIAL POSITION

at 27 September 2024

               
Notes

2024
£m

2023
£m

ASSETS
Non-current assets
Goodwi l l  and intangible assets 6 456.1 461.1
Property, plant and equipment 6 300.7 315.5
Right-of-use assets 41.4 41.0
Investment property 3.5 4.6
Retirement benefi t assets 8 15.3 18.4
Derivative financial  instruments - 3.7
Deferred tax assets 30.2 28.8
Trade and other receivables - 0.1
Total non-current assets 847.2 873.2
 
Current assets
Inventories 66.4 72.9
Trade and other receivables 232.6 234.2
Cash and cash equivalents 57.3 116.5
Derivative financial  instruments 0.5 0.9
Current tax receivable 0.7 -
Total current assets 357.5 424.5
Total assets 1,204.7 1,297.7
 
EQUITY
Capital and reserves attributable to equity holders of the Company
Share capital 4.5 4.8
Share premium 90.5 89.7
Other reserves 116.3 120.8
Retained earnings 238.9 244.5
Total equity 450.2 459.8
 
LIABILITIES
Non-current liabilities
Borrowings 7 147.6 125.8
Lease l iabi l i ties 31.3 30.7
Other payables 2.2 2.4
Derivative financial  instruments 0.9 -
Provis ions 6.8 6.9



Provis ions 6.8 6.9
Retirement benefi t obl igations 8 30.1 38.5
Deferred tax l iabi l i ties 27.5 15.2
Total non-current liabilities 246.4 219.5
 
Current liabilities
Borrowings 7 57.8 144.7
Trade and other payables 431.0 446.0
Lease l iabi l i ties 13.6 14.3
Derivative financial  instruments 0.6 -
Provis ions 1.9 3.0
Current tax payable 3.2 10.4
Total current liabilities 508.1 618.4
Total liabilities 754.5 837.9
Total equity and liabilities 1,204.7 1,297.7

 

GROUP STATEMENT OF CASH FLOWS

for the financial year ended 27 September 2024

Notes
2024

£m
2023

£m
Profi t be fore  ta xa ti on 61.5 45.2
Fi na nce  i ncome 4 (1.0) (0.7)
Fi na nce  cos ts 4 23.8 21.5
Exce pti ona l  i te ms 3 10.2 6.7
Group operating profit before exceptional items 94.5 72.7
De pre ci a ti on a nd i mpa i rme nt of prope rty, pl a nt a nd e qui pme nt a nd ri ght-of-us e
a s s e ts

57.0 56.8

Amorti s a ti on a nd i mpa i rme nt of i nta ngi bl e  a s s e ts 5.9 6.3
Empl oye e  s ha re -ba s e d pa yme nt e xpe ns e 5.7 3.3
Contri buti ons  to Group l e ga cy de fi ne d be ne fi t pe ns i on s che me 8 (11.5) (11.1)
Worki ng ca pi ta l  move me nt (8.0) 2.2
Net cash inflow from operating activities before exceptional items, interest and tax 143.6 130.2
Ca s h outfl ow re l a te d to e xce pti ona l  i te ms (5.3) (10.9)
Inte re s t pa i d (i ncl udi ng l e a s e  l i a bi l i ty i nte re s t) (20.9) (17.6)
Ta x pa i d (5.4) (2.7)
Net cash inflow from operating activities 112.0 99.0
 
Cash flow from investing activities
Purcha s e  of prope rty, pl a nt a nd e qui pme nt (31.5) (36.0)
Purcha s e  of i nta ngi bl e  a s s e ts (0.9) (1.4)
Di s pos a l  of i nve s tme nt prope rty 0.7 -
Di s pos a l  of unde rta ki ngs - 6.1
Net cash outflow from investing activities (31.7) (31.3)
 
Cash flow from financing activities
Proce e ds  from i s s ue  of s ha re s 0.8 -
Ordi na ry s ha re s  purcha s e d - own s ha re s (5.5) (3.9)
Ca pi ta l  re turn vi a  s ha re  buyba ck (55.0) (26.2)
Re pa yme nt of ba nk borrowi ngs (105.0) (20.2)
Dra wdown of ba nk borrowi ngs 97.3 -
Re pa yme nt of Pri va te  Pl a ce me nt Note s (15.5) (15.5)
Se ttl e me nt of s wa ps  on ma turi ty of Pri va te  Pl a ce me nt Note s (0.1) (0.1)
Re pa yme nt of l e a s e  l i a bi l i ti e s (15.7) (15.6)
Net cash outflow from financing activities (98.7) (81.5)
Net decrease in cash and cash equivalents and bank overdrafts (18.4) (13.8)
 
Reconciliation of opening to closing cash and cash equivalents and bank overdrafts
Ca s h a nd ca s h e qui va l e nts  a nd ba nk ove rdra fts  a t be gi nni ng of the  fi na nci a l  ye a r 32.8 46.7
Tra ns l a ti on a djus tme nt 0.0 (0.1)
Ne t de cre a s e  i n ca s h a nd ca s h e qui va l e nts  a nd ba nk ove rdra fts (18.4) (13.8)
Cash and cash equivalents and bank overdrafts at end of the financial year* 14.4 32.8
 

 
* Cash and cash equivalents and bank overdrafts is made up of cash at bank and in hand of £57.3m (2023: £116.5m) and bank overdrafts of £42.9m (2023: £83.7m).

 

Notes to the financial information for the financial year ended 27 September 2024

1.     Basis of preparation

 

The financial  informa(on presented in this  ful l  year results  statement represents  financial  informa(on that has  been

prepared in accordance with the recogni(on and measurement principles  of I nterna(onal  F inancial  Repor(ng Standards

(I F RS) and I F RS I nterpreta(ons CommiMee interpreta(ons adopted by the European Union (EU). The financial  informa(on does

not include al l  the informa(on required for a  complete set of financial  s tatements  prepared in accordance with EU I F RS,

however selected explanatory notes  are included to explain events  and transac(ons that are s ignificant to an understanding



of the changes  in the Group's  financial  pos ition and performance during the financial  year ended 27 September 2024.

The financial  information is  based on the information included in the audited Consol idated Financial  Statements  of Greencore

Group plc for the financial  year ended 27 September 2024, to which an unqual ified audit opinion is  provided. Ful l  detai ls  of

the bas is  of prepara(on of the Group Financial  Statements  for the financial  year ended 27 September 2024 are included in

Note 1 of the FY24 Annual  Report.

The financial  informa(on is  presented in GBP, which is  the func(onal  currency of the Company and presenta(on currency of

the Group, rounded to the nearest mi l l ion.

Going Concern

The Directors , aUer making enquiries , have a reasonable expecta(on that the Group has  adequate resources  to con(nue

operating as  a  going concern for the foreseeable future.

I n the current financial  year, the Group's  performance has  con(nued to improve and this  i s  further supported by the Group's

access  to l iquidity which is  underpinned by the successful  refinancing of i ts  debt faci l i(es  with a  new five year £350.0m

sustainabi l i ty l inked revolving credit faci l i ty ('RC F') obtained in November 2023 replacing the £340.0m RC F that had been due

to mature in January 2026. The new faci l i ty matures  in November 2028 with the op(on of two addi(onal  one-year extens ions.

The Group therefore has  retained financial  s trength and flexibi l i ty, together with strong trading rela(onships  with i ts

customers  and suppl iers . Consequently, the Directors  bel ieve that the Group is  wel l  placed to manage i ts  bus iness  risks

successful ly.

For the purpose of the going concern assessment, the Group has  used the latest internal ly approved forecasts  and strategic

plan as  a  base case which takes  into account the Group's  current pos i(on and future prospects . The Group has  used this  to

produce downside and severe downside scenarios  which cons ider the poten(al  impact of commercial  ri sks  materia l is ing

which would result in a  decrease in volume along with under del ivery of targets  set out under the Group's  commercial  and

operational  ini tiatives  and potentia l  expenditure that may arise due to near term cl imate-related risks  identi fied as  part of the

Group's  scenario analys is  completed during F Y24. The impact on revenue; profit; and cashflow are model led, including the

consequentia l  impact on working capital  and bank covenants .

Based on the forecast cashflows, throughout the 18-month period from the year end date, the Group is  sa(sfied that i t has

sufficient resources  avai lable and has  adequate headroom to meet covenant thresholds  and i f needed, the Group could

employ mi(gants  within i ts  control , which would include a reduc(on in non-bus iness  cri(cal  capital  projects  and other

discretionary cash flow i tems.

As  a  re s ul t, the  Di re ctors  be l i e ve  the  Group ha s  s uffi ci e nt l i qui di ty to ma na ge  through a  ra nge  of di ffe re nt ca s hfl ow s ce na ri os

ove r the  ne xt 18 months  from the  ye a r e nd da te . Accordi ngl y, the  Di re ctors  a dopt the  goi ng conce rn ba s i s  i n pre pa ri ng the s e

Group Fi na nci a l  Sta te me nts .

2.     Segment Information

Convenience Foods is  the Group's  opera(ng segment, which represents  i ts  repor(ng segment. The segment incorporates

convenience food including sandwiches, salads, sushi , chi l led snacking, chi l led ready meals , chi l led soups and sauces,

chi l led quiche, ambient sauces, pickles  and frozen Yorkshire Puddings.

Up to 29 September 2023, the segment included an I rish ingredients  trading bus iness , Tri lby Trading Limited, which was

disposed of by the Group on that date. The I rish ingredients  trading bus iness  is  therefore included in the prior financial  year

segment information and contributed revenue of £80.1m and profi t of £2.6m for the financial  year ending 29 September 2023.

 

Revenue earned individual ly from four customers  in Convenience Foods of £348.5m, £295.1m, £285.9m and £188.5m

respec(vely represents  more than 10% of the Group's  revenue (2023: Revenue earned individual ly from three customers  in

Convenience Foods of £348.3m, £280.7m and £274.8m respectively represents  more than 10% of the Group's  revenue).

 

The fol lowing table disaggregates  revenue by product categories  in the Convenience Foods reporting segment. Al l  income in

the Group has  been recognised at a  point in time and not over time.

 
2024

£m
2023

£m
Revenue for Convenience Foods   
Food to go ca te gori e s 1,244.6 1,252.6
Othe r conve ni e nce  ca te gori e s 562.5 661.1
Total revenue 1,807.1 1,913.7

 

Food to go categories  includes  sandwiches, salads, sushi  and chi l led snacking whi le other convenience categories  include

chi l led ready meals , chi l led soups and sauces, chi l led quiche, ambient sauces, pickles  and frozen Yorkshire Puddings.



chi l led ready meals , chi l led soups and sauces, chi l led quiche, ambient sauces, pickles  and frozen Yorkshire Puddings.

3.     Exceptional items

Excep(onal  i tems are those which, as  set out in our accoun(ng pol icy, are disclosed separately by vi rtue of their nature or

amount. Such i tems are included within the Group Income Statement caption to which they relate.

 

The Group reports  the fol lowing exceptional  i tems:
2024

£m
2023

£m
Tra ns forma ti on cos ts (A) (4.0) -
Ma nufa cturi ng s i te  cons ol i da ti on (B) (6.0) -
Non-core  prope rty-re l a te d (e xpe ns e )/i ncome (C) (0.2) 0.2
Profi t on di s pos a l  of tra di ng bus i ne s s (D) - 0.1
Re orga ni s a ti on cos ts (E) - (8.9)
De fi ne d be ne fi t pe ns i on s che me s  re s tructuri ng (F) - (0.4)
Re l e a s e  of l e ga cy bus i ne s s  l i a bi l i ty (G) - 1.7
Re ve rs a l  of i mpa i rme nt (H) - 0.6
Total exceptional items before taxation (10.2) (6.7)
Ta x cre di t on e xce pti ona l  i te ms 0.8 1.2
Total exceptional items   (9.4) (5.5)

(A)   Transformation costs

Duri ng the  curre nt fina nci a l  ye a r, the  Group ha s  comme nce d a  mul (-ye a r tra ns forma (on progra mme , Making Business Easier,

whi ch i s  e xpe cte d to ta ke  pl a ce  ove r a  pe ri od of up to five  ye a rs , wi th a  tota l  e s (ma te d ca s h cos t of up to £80m. Thi s  i s

compri s e d of a  proje cte d e xpe ns e  of up to £50m to be  re cogni s e d wi thi n e xce pti ona l  i te ms  a nd up to £30m of e s ti ma te d ca pi ta l

s pe nd a nd s oUwa re  l i ce ns i ng cos ts . The  progra mme  i s  focus e d on tra ns formi ng the  Group's  te chnol ogy i nfra s tructure  a nd e nd-

to-e nd proce s s e s  to dri ve  e ffici e nci e s  i n the  wa y the  e n(re  Group ope ra te s . In the  curre nt fina nci a l  ye a r, the  Group re cogni s e d

a  cha rge  of £4.0m i n re l a ti on to thi s  (FY23: £ni l ).

 

(B)   Manufacturing site consolidation

The Group consol idated two soup manufacturing s i tes  during the financial  year which resulted in the closure of soup

produc(on capacity at the K iveton faci l i ty and consol ida(on of soup produc(on at the Bristol  s i te. As  a  result, the Group has

recognised costs  associated with clos ing the K iveton faci l i ty, incurring an excep(onal  charge of £6.0m of which £5.0m relates

to impairment of P roperty, P lant and Equipment and £1.0m associated with impairment of engineering spares , redundancy

costs  and mothbal l ing costs .

 

(C)   Non-core property-related (expense)/income

I n the current financial  year, the Group has  disposed of an investment property in I reland and recognised a net loss  on

disposal  of £0.2m.

 

I n the prior financial  year, the Group recognised a reversal  of an impairment and an increase to a  remedia(on provis ion in

relation to non core properties .

 

(D)   Profit on disposal of trading business

I n the prior financial  year, the Group disposed of i ts  interest in Tri lby Trading Limited with a  profit of £0.1m recognised on

disposal .

 

(E)   Reorganisation costs

I n the prior financial  year, the Group recognised a reorganisa(on charge of £8.9m in rela(on to i ts  BeMer Greencore

programme which concluded in FY23 and therefore there is  no cost relating to that programme in the current financial  year.

 

(F)   Defined benefit pension schemes restructuring

I n the prior financial  year, the Group incurred a charge of £0.4m in rela(on to restructuring costs  associated with i ts  legacy

defined benefit schemes in I reland. There were no further defined benefit scheme restructurings  or related costs  in the current

financial  year.

 

(G)   Release of legacy business liability

I n the prior financial  year, the Group released £1.7m of a  l iabi l i ty rela(ng to legacy bus iness  disposals  which the Group is

sa(sfied are not probable to be paid. The ful l  l iabi l i ty was  released in the prior financial  year thus  no further movements

were recognised in the current financial  year.

 

(H)   Reversal of impairment

I n the prior financial  year, the Group recognised a reversal  of impairment of £0.6m rela(ng to manufacturing assets  that had

been brought back into use. No further indicators  for reversals  of impairment were identi fied in the current financial  year.

 



 

Cash flow on exceptional items

The total  net cash ouHlow during the financial  year in respect of excep(onal  charges  was  £5.3m (2023: £10.9m), of which

£1.7m was in respect of prior year excep(onal  charges. The net income from the disposal  of the investment property of £0.7m

(2023: £ni l ) has  been recognised separately on the Group Statement of Cash Flows within investing activi ties .

 

4.     Finance income and finance costs
2024

£m
2023

£m
Finance income  
Inte re s t on ba nk de pos i ts 1.0 0.7
Total finance income 1.0 0.7

 
Finance costs  
Fi na nce  cos ts  on i nte re s t be a ri ng ca s h a nd ca s h e qui va l e nts , borrowi ngs  a nd othe r fi na nci ng
cos ts

(21.5) (17.6)

Inte re s t on l e a s e  obl i ga ti ons (1.4) (1.2)
Ne t pe ns i on fi na nci ng cha rge (1.0) (1.2)
Unwi nd of di s count on l i a bi l i ti e s (0.1) (0.1)
Cha nge  i n fa i r va l ue  of de ri va ti ve s  a nd re l a te d de bt a djus tme nt 0.5 (1.2)
Fore i gn e xcha nge  on i nte r-compa ny a nd e xte rna l  ba l a nce s  whe re  he dge  a ccounti ng i s  not
a ppl i e d

(0.3) (0.2)

Total finance costs (23.8) (21.5)

5.     Earnings per Ordinary Share

 

In the  curre nt ye a r, the  Group re purcha s e d 34,793,763 Ordi na ry Sha re s  (2023: 33,382,718) i n the  Compa ny, by wa y of a  s ha re

buyba ck, cos (ng £49.4m (2023: £26.2m). The s e  s ha re s  we re  i mme di a te l y ca nce l l e d. The  e ffe ct of thi s  on the  we i ghte d a ve ra ge

numbe r of ordi na ry s ha re s  wa s  a  de cre a s e  of 15,225,225 s ha re s  (2023: 16,134,894). The  Group ha d commi Me d to a  s ha re  buyba ck

of £40m i n H2 FY24 a nd by 27 Se pte mbe r 2024 ha d tra ns fe rre d a l l  funds  to the  i nde pe nde nt broke r i n orde r to compl e te  the

s ha re  buyba ck but £5.6m of the  tota l  wa s  ye t to be  tra ns a cte d. The s e  funds  ha ve  be e n ful l y uti l i s e d to compl e te  the  £40m s ha re

buyba ck a s  of 11 Nove mbe r 2024. The s e  s ha re s  a cqui re d pos t ye a r e nd ha ve  not be e n i ncl ude d i n the  e a rni ngs  pe r s ha re

ca l cul a ti ons  be l ow.

 

Numerator for earnings per share calculations 2024
£m

2023
£m

Profit attributable to equity holders of the Company 46.3 35.9
 
  Denominator for basic earnings per share calculations 2024

'000
2023
'000

Shares  in issue at the beginning of the financial  year 483,454 516,837
Effect of share buyback and cancel lation in the financial  year (15,225) (16,135)
Effect of shares  held by Employee Benefi t Trust (8,400) (5,330)
Effect of shares  issued during the financial  year 10 -
Weighted average number of Ordinary Shares in issue during the financial year 459,839 495,372
Di lutive effect of share awards  and options 10,205 1,165
Weighted average number of Ordinary Shares for diluted earnings per share 470,044 496,537

2024
pence

2023
pence

Basic earnings per Ordinary Share 10.1 7.2

Diluted earnings per Ordinary Share 9.9 7.2

 

6.     Impairment of goodwill, intangible assets and property, plant and equipment

 

The Group performed an impairment test on the carrying value of goodwi l l  of £447.3m (2023: £447.3m) at 27 September 2024

using a  value-in-use model  to determine the recoverable amount. The recoverable amount had s ignificant headroom above the

carrying value and therefore, no impairment was  recorded (2023: £Ni l ). There was an impairment of £0.6m recognised in

relation to intangible assets  in FY24 (2023: £Ni l ).

 

There was an impairment of £8.1m recorded on property, plant and equipment during F Y24 (2023: £3.0m) of which £5.0m was

in respect of the consol ida(on  of the Group's  soup's  bus iness  which was recognised in excep(onal  i tems (see note 3). I n

addi(on to this , the Group keeps  a l l  assets  under review on an ongoing bas is  to iden(fy any impairments  to be recognised as

a result of obsolescence due to ei ther a  change in production methods rendering certain assets  idle or a  replacement of assets

to a l ign with the Group's  net zero targets . An impairment of £3.1m was recognised fol lowing such reviews in the current

financial  year (2023: £3.0m), which included an impairment of £0.1m for assets  impaired due to cl imate related strategy

(2023: £Ni l ).

 

7.     Borrowings and cash and cash equivalents and bank overdrafts



 

  2024 2023
  £m £m

Bank overdrafts   (42.9) (83.7)
Bank borrowings   (132.6) (139.0)
Private placement notes   (29.9) (47.8)
Total borrowings   (205.4) (270.5)
Cash and cash equivalents , excluding bank overdrafts 57.3 116.5
Total borrowings and cash and cash equivalents             (148.1) (154.0)

 

Tota l  borrowi ngs  a nd ca s h a nd ca s h e qui va l e nts  i s  us e d by the  Group for the  purpos e  of ca l cul a (ng l e ve ra ge  unde r the

Group's  fi na nci ng a gre e me nts .

 

Bank Borrowings

The Group's  bank borrowings, net of finance fees  amounted to £132.6m at 27 September 2024 (September 2023: £139.0m) with

maturi ties  ranging from January 2026 to November 2028. Interest i s  charged at SONIA (or equivalent benchmark rates) plus  an

agreed margin.

I n November 2023, the Group refinanced i ts  debt faci l i(es  with a  new five year £350m sustainabi l i ty l inked revolving credit

faci l i ty ('RC F'), maturing in November 2028 with the op(on of two addi(onal  one-year extens ions. This  new faci l i ty replaces

the £340m RC F that was  due to mature in January 2026. A £45m term loan due to mature in June 2024 was also repaid in ful l

as  part of this  debt restructuring. This  was  treated as  a  substan(al  modifica(on of the borrowings  and as  such the Group

derecognised the original  faci l i(es  and a recognised the new faci l i ty and associated fees. As  part of this  transac(on, the

Group recognised a repayment of £105.0m of bank borrowings, being the repayment of the £45m term loan and £60m

outstanding on the £340m RCF faci l i ty.

The Group had £265.0m (2023: £295.0m) of undrawn commiMed bank faci l i(es  in respect of which al l  condi(ons precedent

had been met. Uncommitted faci l i ties  undrawn at 27 September 2024 amounted to £5.0m (2023: £5.0m). 

Private Placement Notes

The  Group's  outs ta ndi ng Pri va te  Pl a ce me nt Note s  ne t of fina nce  fe e s  a mounte d to £29.9m (de nomi na te d a s  28.0m a nd £9.0m)

a t 27 Se pte mbe r 2024 (2023: £47.8m, de nomi na te d a s  41.9m a nd £13.5m). The s e  we re  i s s ue d a s  fixe d ra te  de bt i n June  2016 (

55.9m a nd £18m) wi th ma turi (e s  ra ngi ng be twe e n June  2023 a nd June  2026. The  Group re pa i d 14.0m a nd £4.5m Pri va te

Pl a ce me nt Note s  i n June  2024 (2023: 14.0m a nd £4.5m re pa i d i n June  2023).

In De ce mbe r 2018, the  Group e nte re d i nto cros s -curre ncy i nte re s t ra te  s wa p a rra nge me nts  for the  ori gi na l  de bt of 55.9m Pri va te

Pl a ce me nt Note s  to s wa p from fixe d ra te  US dol l a r to fixe d ra te  s te rl i ng. The  fixe d ra te  US dol l a r to fixe d ra te  s te rl i ng s wa ps

a re  de s i gna te d a s  ca s h fl ow he dge s .

8.     Retirement Benefit Obligations

 

The Group operates  one legacy defined benefit pens ion scheme and one legacy defined benefit commitment in I reland (the

'I rish schemes') and one legacy defined benefit pens ion scheme and one legacy defined benefit commitment in the UK  (the 'UK

schemes') (col lec(vely the 'schemes'). These are a l l  closed to future accrual . Scheme assets  are held in separate Trustee

administered funds. The Group con(nues to seek ways  to reduce i ts  l iabi l i(es  through various  restructuring ini(a(ves  in co-

operation with the respective board of Trustees  for the schemes.

I n consulta(on with the independent actuaries  to the schemes, the valua(on of pens ion obl iga(ons has  been updated to

reflect current market discount rates , rates  of increase in salaries , pens ion payments  and infla(on, current market values  of

investments  and actual  investment returns.

The Group's  re(rement benefit obl iga(ons moved from a net l iabi l i ty of £20.1m at 29 September 2023 to a  net l iabi l i ty of

£14.8m at 27 September 2024. This  reduc(on in the net l iabi l i ty pos i(on is  mainly driven by contribu(ons paid by the Group

of £12.4m (2023: £12.4m).

W here a funding valua(on reveals  a  deficit in a  scheme, the Group wi l l  general ly agree a schedule of contribu(ons with the

Trustees  des igned to address  the deficit over an agreed future (me horizon. Ful l  actuaria l  valua(ons were carried out on the

I rish scheme and the UK  scheme at 31 March 2022 and 31 March 2023 respec(vely. Al l  of the schemes are opera(ng under

the terms of current funding proposals  agreed with relevant pens ion authori(es. The UK  legacy defined benefit pens ion

scheme is  expected to achieve a ful ly funded pos i(on on a triennial  funding valua(on bas is  by the end of September 2025.

Fol lowing discuss ions  with the UK  scheme's  trustees, i t has  been agreed that £9.8m of annual  pens ion contribu(ons from the

Group wi l l  cease when the ful ly funded pos ition is  achieved. In FY25, the Group expects  to pay c.£12m in contributions. 

 

The  fi na nci a l  pos i ti on of the  s che me s  wa s  a s  fol l ows :



The  fi na nci a l  pos i ti on of the  s che me s  wa s  a s  fol l ows :

2024 2023
UK

schemes
£m

Irish
schemes

£m
Total

£m

UK
schemes

£m

Irish
schemes

£m
Total

£m
Fair value of plan assets 181.0 140.0 321.0 159.4 145.4 304.8
Present value of scheme l iabi l i ties (210.4) (125.4) (335.8) (197.2) (127.7) (324.9)
(Defici t)/surplus  in schemes (29.4) 14.6 (14.8) (37.8) 17.7 (20.1)
Deferred tax asset/(l iabi l i ty) 7.4 (2.0) 5.4 9.5 (2.2) 7.3
Net (liability)/asset at end of financial year (22.0) 12.6 (9.4) (28.3) 15.5 (12.8)
 
Presented as:
     Reti rement benefi t asset* - 15.3 15.3 - 18.4 18.4
     Reti rement benefi t obl igation (29.4) (0.7) (30.1) (37.8) (0.7) (38.5)

*The value of a  net pens ion benefit asset i s  the value of any amount the Group reasonably expects  to recover
by way of a  refund of surplus  from the remaining assets  of a  plan at the end of the plan's  l i fe.

 

The principal  actuaria l  assumptions  are as  fol lows:
            UK schemes             Irish schemes

2024 2023 2024 2023
Rate of increase in pens ion payments* 2.95% 3.05% 1.00% 1.50%
Discount rate 5.05% 5.60% 3.38% 4.50%
Inflation rate** 3.15% 3.30% 1.90% 2.50%
*  The rate of increase in pens ion payments  appl ies  to the majori ty of the l iabi l i ty base, however there are certain
categories  within the Group's  Irish schemes that have an enti tlement to pens ion indexation.
** The assump(on for Retai l  P rice I ndex ('R P I ') and Consumer P rice I ndex ('C P I ') are derived from the Harmonised
Index of Consumer Prices  ('HICP') and relative yields  of index-l inked and fixed interest government bonds.

 

9.     Dividends Paid and Proposed

There were no dividends paid in the current or prior year. The directors  have proposed a final  dividend for the financial  year

ended 27 September 2024 of 2.0 pence per O rdinary Share, total l ing £9.0m. The proposed final  dividend wi l l  be payable on 6

February 2025 to shareholders  on the Register of Members  at 10 January 2025.

I n the current financial  year, the next phase of the value return to shareholders  completed with a  further £49.4m value (2023:

£26.2m) returned up to 27 September 2024 in the form of a  share buyback. A further £5.6m had been transferred pre year end

to the independent broker engaged to complete the share buyback. As  of 11 November 2024, the £5.6m was u(l ised to

repurchase shares  which were subsequently cancel led. This  completed £55.0m of tranches  of the share buyback programme,

£15.0m of which related to the comple(on of the £50m programme announced in May 2022 and £40m related to the

shareholder return which had been announced in May 2024.

 

10.   Subsequent Events

The directors  have proposed a final  dividend for the financial  year ended 27 September 2024 of 2.0 pence per O rdinary Share.

Additional ly, the directors  are a lso announcing the launch of a  further £10m share buyback.

 

11.   Information

Copi e s  of the  Annua l  Re port a nd Group Fi na nci a l  Sta te me nts  a re  a va i l a bl e  for downl oa d from the  Group's  we bs i te  a t

www.gre e ncore .com.

 

APPENDIX: ALTERNATIVE PERFORMANCE MEASURES

 

ALTERNATIVE PERFORMANCE MEASURES

The  Group us e s  the  fol l owi ng Al te rna (ve  Pe rforma nce  Me a s ure s  ('APMs ') whi ch a re  non-IFRS me a s ure s  to moni tor the

pe rforma nce  of the  Group a s  a  whol e : Pro Forma  Re ve nue  Growth, Li ke -for-Li ke  Re ve nue  Growth, Adjus te d EBITDA, Adjus te d

Ope ra (ng Profit, Adjus te d Ope ra (ng Ma rgi n, Adjus te d Profit Be fore  Ta x ('PBT'), Adjus te d Ea rni ngs , Adjus te d Ea rni ngs  pe r Sha re

('EPS'), Ma i nte na nce  a nd Stra te gi c Ca pi ta l  Expe ndi ture , Fre e  Ca s h Fl ow, Fre e  Ca s h Fl ow Conve rs i on, Ne t De bt, Ne t De bt

e xcl udi ng l e a s e  l i a bi l i ti e s  a nd Re turn on Inve s te d Ca pi ta l  ('ROIC').

The  Group vi e ws  the s e  APMs  a s  us e ful  for provi di ng hi s tori ca l  i nforma (on to he l p i nve s tors  e va l ua te  the  pe rforma nce  of the

unde rl yi ng bus i ne s s  a nd a re  me a s ure s  commonl y us e d by ce rta i n i nve s tors  a nd s e curi ty a na l ys ts  for e va l ua (ng the

pe rforma nce  of the  Group. In a ddi (on, the  Group us e s  ce rta i n APMs  whi ch re fle ct the  unde rl yi ng pe rforma nce  of the  bus i ne s s

on the  ba s i s  tha t thi s  provi de s  a  focus  on the  core  bus i ne s s  pe rforma nce  of the  Group. The  APMs  a re  not pa rt of the  IFRS

fi na nci a l  s ta te me nts  a nd a re  a ccordi ngl y not a udi te d.

Changes to APMs during FY24

The  Group ha s  i ntroduce d a n a ddi (ona l  APM i n 2024, Li ke -for-Li ke  Re ve nue  Growth, to compl e me nt the  e xi s (ng APM, Pro Forma

http://www.greencore.com/


Re ve nue  Growth. Li ke -for-Li ke  Re ve nue  Growth i s  ca l cul a te d by a djus (ng Group re ve nue  for the  i mpa ct of ne t bus i ne s s  wi ns

a nd l os s e s , a cqui s i (ons , di ve s tme nts , di ffe re nce s  i n tra di ng pe ri od l e ngths  a nd othe r non-re curri ng i te ms . The  Group

cons i de rs  Li ke -for-Li ke  Re ve nue  Growth to provi de  a  us e ful  i ns i ght to the  unde rl yi ng pe rforma nce  of the  Group's  re ve nue

pe rforma nce  i n FY24 due  to a  proa c(ve  ma na ge me nt of comme rci a l  re turns , whi ch re s ul te d i n the  e xi t of a  numbe r of s ub-

op(ma l  contra cts . The re fore , the  Group ha s  i ncl ude d Li ke -for-Li ke  Re ve nue  Growth a s  a n APM to provi de  gre a te r cl a ri ty on the

re ve nue  pe rforma nce  of the  Group, fol l owi ng the  di s pos a l  of Tri l by Tra di ng Li mi te d i n Se pte mbe r 2023 a nd proa c(ve

ma na ge me nt of comme rci a l  re turns .

The  Group ha s  upda te d the  wordi ng for the  de fini (on of Ma i nte na nce  a nd Stra te gi c Ca pi ta l  Expe ndi ture  to provi de  furthe r

cl a ri ty on the  cl a s s i fica (on of s us ta i na bi l i ty re l a te d ca pi ta l  e xpe ndi ture  a nd a utoma (on re l a te d ca pi ta l  e xpe ndi ture  whi ch

a re  pl a nne d to be  i ncurre d by the  Group goi ng forwa rd. The re  wa s  no i mpa ct on the  FY23 cl a s s i fica (on of Ma i nte na nce  a nd

Stra te gi c Ca pi ta l  Expe ndi ture  a s  a  re s ul t of the  upda te  to the  de fi ni ti ons .

 

Pro Forma Revenue Growth

The Group uses  P ro Forma Revenue Growth as  a  supplemental  measure of i ts  performance. The Group views P ro Forma

Revenue Growth as  providing a  guide to underlying revenue performance and is  calculated by adjus(ng Group revenue for the

impact of acquis i(ons, disposals , foreign currency differences  in trading periods  and other non-recurring i tems in each

reporting periods.

 

Pro Forma Revenue Growth FY24 (%)

Pro Forma Revenue Growth adjusts  Group revenue in FY23 to reflect the disposal  of Tri lby Trading Limited, which completed in

September 2023:
2024

Group Revenue
Group re ve nue  - % de cre a s e  from FY23 to FY24 (5.6)%
Impact of disposals 4.2%
Pro Forma Revenue Growth FY24 (%) (1.4)%
 

The table below shows the Pro Forma Revenue Growth spl i t by food to go categories  and other convenience categories :

 

2024
 

Food to go
categories

Other
convenience

categories
Group revenue - % decrease from FY23 to FY24 (0.6)% (14.9)%
Impact of disposals - 11.7%
Pro Forma Revenue Growth FY24 (%) (0.6)% (3.2)%

 

Pro Forma Revenue Growth FY23 (%)

P ro Forma Revenue Growth adjusts  Group revenue in F Y22 and F Y23 to reflect the disposal  of Tri lby Trading Limited, which

completed in September 2023. In addition, FY22 revenue has  been adjusted for the additional  trading week that was  included:
2023

Group Revenue
Group re ve nue  - % i ncre a s e  from FY22 to FY23 10.0%
Impact of disposals 1.0%
Impact of additional  trading week 2.5%
Pro Forma Revenue Growth FY23 (%) 13.5%
 

The table below shows the Pro Forma Revenue Growth spl i t by food to go categories  and other convenience categories :

 

2023
 

Food to go
categories

Other
convenience

categories
Group revenue - % increase from FY22 to FY23 7.9% 14.3%
Impact of disposals - 4.2%
Impact of additional  trading week 2.2% 3.1%
Pro Forma Revenue Growth FY23 (%) 10.1% 21.6%

 

 

Like-for-Like Revenue Growth FY24

Like-for-Like Revenue Growth is  a  new AP M used by the Group to measure the underlying performance of i ts  revenue. Like-for-

Like Revenue Growth is  defined by the Group as  Group revenue adjusted for the impact of net bus iness  wins  and losses ,

acquis i tions, divestments , di fferences  in trading period lengths  and other non-recurring i tems in each reporting period.

 



 

The fol lowing table sets  forth a  reconci l iation of the information used to calculate Like-for-Like Revenue Growth for the Group:

 

2024
Group Revenue

Group revenue - % decrease from FY23 to FY24 (5.6)%
Impact of disposals 4.2%
Impact of net bus iness  wins  and losses 4.8%
Like-for-Like Revenue Growth FY24 (%) 3.4%
 

The table below shows the Like-for-Like Revenue Growth spl i t by food to go categories  and other convenience categories :

 

 
2024
 

Food to go
categories

Other
convenience

categories
Group revenue - % decrease from FY23 to FY24 (0.6%) (14.9)%
Impact of disposals - 11.7%
Impact of net bus iness  wins  and losses 4.6% 5.4%
Like-for-Like Revenue Growth FY24 (%) 4.0% 2.2%
 

Like-for-Like Revenue Growth FY23

The  fol l owi ng ta bl e  s e ts  forth a  re conci l i a (on of the  i nforma (on us e d to ca l cul a te  Li ke -for-Li ke  Re ve nue  Growth for the  Group

i n the  pri or fi na nci a l  ye a r:

 

2023
Convenience

Foods
%

Group revenue 10.0%
Impact of disposals 1.0%
Impact of net bus iness  wins  and losses (1.6%)
Impact of additional  trading week in FY22 2.5%
Like-for-Like Revenue Growth FY23 (%) 11.9%

 

The  ta bl e  be l ow s hows  the  Li ke -for-Li ke  Re ve nue  Growth s pl i t by food to go ca te gori e s  a nd othe r conve ni e nce  ca te gori e s :

 

2023
 

Food to go
categories

%

Other
convenience

categories
%

Group revenue 7.9% 14.3%
Impact of disposals - 4.2%
Impact of net bus iness  wins  and losses (1.1%) (1.6%)
Impact of additional  trading week in FY22 2.2% 3.1%
Like-for-Like Revenue Growth FY23 (%) 9.0% 20.0%
 
 

ADJUSTED EBITDA, ADJUSTED OPERATING PROFIT AND ADJUSTED OPERATING MARGIN

Adjus te d EBITDA, Adjus te d Ope ra (ng Profit a nd Adjus te d Ope ra (ng Ma rgi n a re  us e d by the  Group to me a s ure  the  unde rl yi ng

a nd ongoi ng ope ra ti ng pe rforma nce  of the  Group.

The  Group ca l cul a te s  Adjus te d Ope ra (ng Profit a s  ope ra (ng profit be fore  a mor(s a (on of a cqui s i (on-re l a te d i nta ngi bl e s  a nd

e xce p(ona l  i te ms . Adjus te d EBITDA i s  ca l cul a te d a s  Adjus te d Ope ra (ng Profit pl us  de pre ci a (on a nd a mor(s a (on of

i nta ngi bl e s  a s s e ts . Adjus te d Ope ra ti ng Ma rgi n i s  ca l cul a te d a s  Adjus te d Ope ra ti ng Profi t di vi de d by Group re ve nue .

The  fol l owi ng ta bl e  s e ts  forth a  re conci l i a (on from the  Group's  Profit for the  fina nci a l  ye a r to Adjus te d Ope ra (ng Profit,

Adjus te d EBITDA a nd Adjus te d Ope ra ti ng Ma rgi n:

 
2024

£m
2023

£m
Profit for the financial year 46.3 35.9
Ta xa ti on (A) 15.2 9.3
Exce pti ona l  i te ms 10.2 6.7

Ne t fi na nce  cos ts  (B) 22.8 20.8
Amorti s a ti on of a cqui s i ti on re l a te d i nta ngi bl e s 3.0 3.6
Adjusted Operating Profit 97.5 76.3
De pre ci a ti on a nd a morti s a ti on (C) 56.2 56.5

Adjusted EBITDA 153.7 132.8
Adjusted Operating Margin (%) 5.4% 4.0%
(A)       Includes tax credit on exceptional items of £0.8m (2023: £1.2m).
(B)       Finance costs less finance income.



(B)       Finance costs less finance income.
(C)       Excludes amortisation of acquisition related intangibles.

 

ADJUSTED PROFIT BEFORE TAX ('PBT')

Adjus te d PBT i s  us e d a s  a  me a s ure  by the  Group to me a s ure  ove ra l l  pe rforma nce  be fore  a s s oci a te d ta x cha rge  a nd othe r

s pe ci fi c i te ms .

The  Group ca l cul a te s  Adjus te d PBT a s  profit be fore  ta xa (on, e xcl udi ng ta x on s ha re  of profit of a s s oci a te  a nd be fore

e xce p(ona l  i te ms , pe ns i on fina nce  i te ms , a mor(s a (on of a cqui s i (on re l a te d i nta ngi bl e s , fore i gn e xcha nge  ('FX') on i nte r-

compa ny a nd e xte rna l  ba l a nce s  whe re  he dge  a ccoun(ng i s  not a ppl i e d, a nd the  move me nt i n the  fa i r va l ue  of de ri va (ve

fi na nci a l  i ns trume nts  a nd re l a te d de bt a djus tme nts .

The fol lowing table sets  out the calculation of Adjusted PBT:

 
2024

£m
2023

£m
Profit before taxation 61.5 45.2
Exce pti ona l  i te ms 10.2 6.7
Pe ns i on fi na nce  i te ms 1.0 1.2
Amorti s a ti on of a cqui s i ti on re l a te d i nta ngi bl e s 3.0 3.6

FX a nd fa i r va l ue  move me nts (A) (0.2) 1.4

Adjusted Profit Before Tax 75.5 58.1
(A)   Foreign exchange on inter-company and certain external balances where hedge accounting is not applied and the movement in

the fair value of derivative financial instruments and related debt adjustments.

 

ADJUSTED BASIC EARNINGS PER SHARE ('EPS')

The  Group us e s  Adjus te d Ea rni ngs  a nd Adjus te d EPS a s  ke y me a s ure s  of the  ove ra l l  unde rl yi ng pe rforma nce  of the  Group a nd

re turns  ge ne ra te d for e a ch s ha re .

Adjus te d Ea rni ngs  i s  ca l cul a te d a s  profit a Mri buta bl e  to e qui ty hol de rs  (a s  s hown on the  Group Income  Sta te me nt) a djus te d to

e xcl ude  e xce pti ona l  i te ms  (ne t of ta x), the  e ffe ct of fore i gn e xcha nge  (FX) on i nte r-compa ny a nd e xte rna l  ba l a nce s  whe re  he dge

a ccoun(ng i s  not a ppl i e d, the  move me nt i n the  fa i r va l ue  of a l l  de ri va (ve  fina nci a l  i ns trume nts  a nd re l a te d de bt a djus tme nts ,

the  a mor(s a (on of a cqui s i (on re l a te d i nta ngi bl e  a s s e ts  (ne t of ta x) a nd the  i nte re s t e xpe ns e  re l a (ng to l e ga cy de fine d

be ne fit pe ns i on l i a bi l i (e s  (ne t of ta x). Adjus te d EPS i s  ca l cul a te d by di vi di ng Adjus te d Ea rni ngs  by the  we i ghte d a ve ra ge

numbe r of Ordi na ry Sha re s  i n i s s ue  duri ng the  fina nci a l  ye a r, e xcl udi ng Ordi na ry Sha re s  purcha s e d by Gre e ncore  a nd he l d i n

trus t i n re s pe ct of the  Annua l  Bonus  Pl a n, Pe rforma nce  Sha re  Pl a n, Empl oye e  Sha re  Ince n(ve  Pl a n a nd Re s tri cte d Sha re  Pl a n.

Adjus te d EPS de s cri be d a s  a n APM he re  i s  Adjus te d Ba s i c EPS.

The  fol l owi ng ta bl e  s e ts  forth a  re conci l i a (on of the  Group's  profit a Mri buta bl e  to e qui ty hol de rs  of the  Group to i ts  Adjus te d

Ea rni ngs  for the  fi na nci a l  ye a rs  i ndi ca te d:

 
2024

£m
2023

£m
Profit attributable to equity holders 46.3 35.9
Exceptional  i tems (net of tax) 9.4 5.5
FX on inter-company and external  balances  where hedge accounting is  not appl ied 0.3 0.2
Movement in fa i r value of derivative financial  instruments  and related debt adjustment (0.5) 1.2
Amortisation of acquis i tion related intangible assets  (net of tax) 2.2 2.7
Pension financing (net of tax) 0.7 0.7
Adjusted Earnings 58.4 46.2

2024
'000

2023
'000

Weighted average number of ordinary shares in issue during the financial year 459,839 495,372

2024
pence

2023
pence

Adjusted Basic Earnings Per Share 12.7 9.3
 

CAPITAL EXPENDITURE

Maintenance Capital Expenditure

The  Group de fine s  Ma i nte na nce  Ca pi ta l  Expe ndi ture  a s  the  e xpe ndi ture  re qui re d to ma i nta i n/re pl a ce  e xi s (ng a s s e ts  wi th a

hi gh propor(on of e xpi re d us e ful  l i fe . Thi s  e xpe ndi ture  doe s  not a Mra ct ne w cus tome rs  or cre a te  the  ca pa ci ty for a  bi gge r

bus i ne s s . It e na bl e s  the  Group to ke e p ope ra (ng a t curre nt throughput ra te s  but a l s o ke e p pa ce  wi th re gul a tory a nd

e nvi ronme nta l  cha nge s  a s  we l l  a s  compl yi ng wi th ne w re qui re me nts  from e xi s (ng cus tome rs . Thi s  i ncl ude s  e xpe ndi ture  on

s us ta i na bi l i ty re l a te d i ni ti a ti ve s  whi ch re pl a ce  e xi s ti ng a s s e ts .

Strategic Capital Expenditure

The Group defines Strategic Capital  Expenditure as  the expenditure required to faci l i tate growth and generate addi(onal



returns  for the Group. This  i s  general ly expansionary expenditure beyond what is  necessary to maintain the Group's  current

compe((ve pos i(on and enables  the Group to service new customers  and/or contracts  or to enter into new categories  or

manufacturing competencies  including automation related capital  expenditure.

The  fol l owi ng ta bl e  s e ts  forth the  bre a kdown of the  Group's  purcha s e  of prope rty, pl a nt a nd e qui pme nt a nd purcha s e  of

i nta ngi bl e  a s s e ts  be twe e n Stra te gi c Ca pi ta l  Expe ndi ture  a nd Ma i nte na nce  Ca pi ta l  Expe ndi ture :

 

2024
£m

2023
£m

Purcha s e  of prope rty, pl a nt, a nd e qui pme nt 31.5 36.0
Purcha s e  of i nta ngi bl e  a s s e ts 0.9 1.4
Net cash outflow from capital expenditure 32.4 37.4

 
Stra te gi c Ca pi ta l  Expe ndi ture 6.2 10.8
Ma i nte na nce  Ca pi ta l  Expe ndi ture 26.2 26.6
Net cash outflow from capital expenditure 32.4 37.4

 

FREE CASH FLOW AND FREE CASH FLOW CONVERSION

The  Group us e s  Fre e  Ca s h Fl ow to me a s ure  the  a mount of unde rl yi ng ca s h ge ne ra (on a nd the  ca s h a va i l a bl e  for di s tri bu(on

a nd a l l oca ti on.

The  Group ca l cul a te s  the  Fre e  Ca s h Fl ow a s  the  ne t ca s h i nflow/ouHl ow from ope ra (ng a nd i nve s (ng a c(vi (e s  be fore

Stra te gi c Ca pi ta l  Expe ndi ture , a cqui s i (on a nd di s pos a l  of unde rta ki ngs , di s pos a l  of i nve s tme nt prope rty a nd a djus (ng for

di vi de nds  pa i d to non-control l i ng i nte re s ts .

The  Group ca l cul a te s  Fre e  Ca s h Fl ow Conve rs i on a s  Fre e  Ca s h Fl ow di vi de d by Adjus te d EBITDA.

The fol lowing table sets  forth a  reconci l iation from the Group's  net cash inflow from operating activi ties  and net cash outflow

from investing activi ties  to Free Cash Flow and Free Cash Flow Convers ion:

 
2024

£m
2023

£m
Ne t ca s h i nfl ow from ope ra ti ng a cti vi ti e s 112.0 99.0
Ne t ca s h outfl ow from i nve s ti ng a cti vi ti e s (31.7) (31.3)
Net cash inflow from operating and investing activities 80.3 67.7
Stra te gi c Ca pi ta l  Expe ndi ture 6.2 10.8
Re pa yme nt of l e a s e  l i a bi l i ti e s (15.7) (15.6)
Di s pos a l  of i nve s tme nt prope rty (0.7) -
Di s pos a l  of unde rta ki ngs - (6.1)
Free Cash Flow 70.1 56.8
Adjusted EBITDA 153.7 132.8
Free Cash Flow Conversion (%) 45.6% 42.8%

 

NET DEBT AND NET DEBT EXCLUDING LEASE LIABILITIES

Ne t De bt i s  us e d by the  Group to me a s ure  ove ra l l  ca s h ge ne ra (on of the  Group a nd to i de n(fy ca s h a va i l a bl e  to re duce

borrowi ngs . Ne t De bt compri s e s  curre nt a nd non-curre nt borrowi ngs  l e s s  ne t ca s h a nd ca s h e qui va l e nts  a nd ba nk ove rdra fts .

Net Debt excluding lease l iabi l i ties  i s  a  measure used by the Group to measure Net Debt excluding the impact of IFRS 16 Leases.

Net Debt excluding lease l iabi l i ties  i s  used for the purpose of calculating leverage under the Group's  financing agreements .

The reconci l iation of opening to clos ing Net Debt for the financial  year ended 27 September 2024 is  as  fol lows:

 
 At

29
September

2023
Cash
flow

Translation
and non-cash
adjustments

At
27

September
2024

 £m £m £m £m
Cash and cash equivalents  and bank overdrafts 32.8 (18.4) 0.0 14.4
Bank borrowings (139.0) 7.7 (1.3) (132.6)
Private Placement Notes (47.8) 15.5 2.4 (29.9)
Net debt excluding lease liabilities (154.0) 4.8 1.1 (148.1)
Lease l iabi l i ties (45.0) 17.1 (17.0) (44.9)
Net Debt (199.0) 21.9 (15.9) (193.0)
     
 

The reconci l iation of opening to clos ing Net Debt for the financial  year ended 29 September 2023 is  as  fol lows:

 
At

30 September
2022

Cash
flow

Trans lation
and non-cash

adjustments

At
29 September

2023
£m £m £m £m

Cash and cash equivalents  and bank overdrafts 46.7 (13.8) (0.1) 32.8
Bank borrowings (158.8) 20.2 (0.4) (139.0)



Bank borrowings (158.8) 20.2 (0.4) (139.0)
Private Placement Notes (67.9) 15.5 4.6 (47.8)
Net debt excluding lease l iabi l i ties (180.0) 21.9 4.1 (154.0)
Lease l iabi l i ties (48.0) 16.8 (13.8) (45.0)
Net Debt (228.0) 38.7 (9.7) (199.0)
     

 

RETURN ON INVESTED CAPITAL ('ROIC')

The  Group us e s  ROIC a s  a  ke y me a s ure  to de te rmi ne  re turns  for the  Group a nd a s  a  ke y me a s ure  to de te rmi ne  pote n(a l  ne w

i nve s tme nts .

The  Group us e s  i nve s te d ca pi ta l  a s  a  ba s i s  for thi s  ca l cul a (on a s  i t re fle cts  the  ta ngi bl e  a nd i nta ngi bl e  a s s e ts  the  Group ha s

a dde d through i ts  ca pi ta l  i nve s tme nt progra mme , the  i nta ngi bl e  a s s e ts  the  Group ha s  a dde d through a cqui s i (on, a s  we l l  a s

the  worki ng ca pi ta l  re qui re me nts  of the  bus i ne s s . Inve s te d ca pi ta l  i s  ca l cul a te d a s  ne t a s s e ts  (tota l  a s s e ts  l e s s  tota l

l i a bi l i (e s ) e xcl udi ng Ne t De bt, the  ca rryi ng va l ue  of de ri va (ve  fina nci a l  i ns trume nt not de s i gna te d a s  fa i r va l ue  he dge s , a nd

re (re me nt be ne fit obl i ga (ons  (ne t of de fe rre d ta x a s s e ts ). Ave ra ge  i nve s te d ca pi ta l  i s  ca l cul a te d by a ddi ng the  i nve s te d

ca pi ta l  from the  ope ni ng a nd cl os i ng Sta te me nt of Fi na nci a l  Pos i ti on a nd di vi di ng by two.

The  Group ca l cul a te s  ROIC a s  Ne t Adjus te d Ope ra (ng Profit AUe r Ta x ('NOPAT') di vi de d by a ve ra ge  i nve s te d ca pi ta l . NOPAT i s

ca l cul a te d a s  Adjus te d Ope ra (ng Profit pl us  s ha re  of profit of a s s oci a te s  be fore  ta x, l e s s  ta x a t the  e ffe c(ve  ra te  i n the  Group

Income  Sta te me nt whi ch i s  a djus te d for the  cha nge  i n fa i r va l ue  of de ri va (ve  fina nci a l  i ns trume nts  a nd re l a te d de bt

i ns trume nts  a nd e xce pti ona l  i te ms .

 

The  fol l owi ng ta bl e  s e ts  forth the  ca l cul a ti on of NOPAT a nd i nve s te d ca pi ta l  us e d i n the  ca l cul a ti on of ROIC;

 

2024
£m

           
 2023

£m
Adjusted Operating Profit 97.5 76.3
Taxation at the effective tax rate (A) (21.5) (16.0)
Group NOPAT 76.0 60.3
 

2024
£m

2023
£m

Invested Capital
Total  assets 1,204.7 1,297.7
Total  l iabi l i ties (754.5) (837.9)
Net Debt 193.0 199.0
Derivatives  not des ignated as  fa i r value hedges 1.0 (4.6)
Retirement benefi t obl igation (net of deferred tax asset) 9.4 12.8
Invested Capital for the Group(B) 653.6 667.0
 
Average Invested Capital for ROIC calculation for the Group 660.3 678.1
 
ROIC (%) for the Group 11.5% 8.9%
(A)        The effective tax rates for the Group for the financial year ended 27 September 2024 and 29 September 2023 were 22% and 21% respectively.

(B)        The invested capital for the Group in 2022 was £689.2m.
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