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In-line H1 performance reflecting improved trading and good momentum in Q2
Full Year guidance unchanged

 

 

Brian Duffy, Chief Executive Officer, said:

 

"We are pleased to report H1 FY25 revenue growth of +4% in constant currency1 reflecting an encouraging improvement in

trading in Q2, driven by growing demand in the UK and US, and cons istent growth in cl ient registration l i s ts , a long with the

acquis i tion of Roberto Coin in the period.

 

"As  previous ly outl ined, in Q1 we increased showroom stock levels  of key brands to enhance displays  and cl ient

experience, particularly in the US. With the stock rebui ld complete, in Q2 we drove s igni ficantly improved US revenue of

+24% (constant currency) and revenue in the UK market turned pos itive. Price increases  from brands in the hal f have been

modest, and this  has  a lso pos itively influenced consumer sentiment. Consequently, overal l  Group revenue increased +11%

in Q2, in constant currency.

 

"Our newly acquired Roberto Coin bus iness  in North America has  traded strongly s ince acquis i tion and is  now making a

good contribution to our Group. Integration is  progress ing wel l , and growth plans  are underway. We are a lso encouraged

by the performance of the Rolex Certi fied Pre-Owned programme and the sustained growth in our overal l  pre-owned

business . Additional ly, we acquired Hodinkee, a  leading global  digi ta l  platform for luxury watch enthus iasts , further

strengthening our onl ine sector leadership. Integration is  progress ing in l ine with our expectations.

 

"Q3 trading has  started encouragingly, and we have continued with our showroom transformation programme.  Looking

ahead, key showroom openings  in H2 include the flagship Rolex boutique in Old Bond Street, London; Audemars  Piguet

Town House, Manchester; Rolex introduction in Plano, Texas, and a reintroduction in Jacksonvi l le, Florida; and the

convers ion of Mayors  Lenox, Atlanta, to a  Rolex mono-brand boutique. Our trading momentum through November, vis ibi l i ty

of intake and second hal f opening of large showroom investments  support our ful l  year guidance, which is  unchanged.

 

"This  year marks  the centenary of Watches  of Switzerland, celebrated with a  number of exclus ive products , and we extend

our grati tude to our col leagues  for their unwavering dedication and exceptional  cl ient service throughout the year."
 

(£million)
26 weeks ended
27 October 2024

26 weeks ended
29 October 2023

YoY change
Reported rates

YoY change
Constant currency

Group revenue 785 761 3% 4%
UK a nd Europe 430 433 (1%) (1%)
US 355 328 8% 11%

    
Adjusted EBITDA1 87 94 (7%)  

Adjusted EBITDA margin1 11.1% 12.3% (120bps)  
     
Adjusted EBIT1 66 73 (10%) (9%)

Adjusted EBIT margin1 8.4% 9.6% (120bp)  

Adjus te d ba s i c EPS1 (p) 18.1 21.5



Adjus te d ba s i c EPS1 (p) 18.1 21.5
    

Statutory operating profit 60 78 (23%)  

Statutory profit before tax 41 67 (39%)
Sta tutory ba s i c EPS (p) 12.2 19.8   
 
Fre e  ca s h fl ow1

 
28

 
57

  

Re turn On Ca pi ta l  Empl oye d1 16.5% 23.9%  

Ne t (de bt)/ca s h1 (120) 16  

 

H1 FY25 Financial Highlights

·      Group revenue £785 mi l l ion, +4% at constant currency, +3% at reported rates  on prior year

·      Sequentia l  revenue improvement with Q1 FY25 -2% and Q2 FY25 +11% in constant currency, with a  strong start to Q3

ahead of the hol iday trading period

o  Luxury watch2 revenue -2% in constant currency, -3% reported. As  anticipated, revenue was impacted by one-

off increases  in showroom stock levels  to enhance displays  and cl ient experience in Q1 FY25, particularly in

the US

§ Luxury watches  represent 83% of Group revenue, a  reduction of 500 bps  due to Roberto Coin increas ing

the mix of jewel lery

§ Demand for our key brands, particularly products  on Registration of Interest l i s ts , continued to be

strong

o  Certi fied Pre-Owned and vintage is  performing strongly, with Rolex Certi fied Pre-Owned becoming the Group's

second biggest luxury watch brand

o  Luxury jewel lery2 revenue +104% in constant currency, +103% reported, driven by the acquis i tion of  Roberto

Coin which contributed £51 mi l l ion of revenue in the period  

§ Group luxury jewel lery revenue excluding Roberto Coin was -6% with pos itive trends  in the UK market

(+4%).  US luxury jewel lery revenue was impacted by the squeeze on the commodity bridal  category

and prior year clearance activi ty

§ Luxury branded jewel lery s igni ficantly outperformed non-branded jewel lery, with double digi t growth

within our retai l  and onl ine estate

o  Group ecommerce revenue2 -10% on prior year, in l ine with market trends. US ecommerce revenue was in

growth for the period

·     US revenue of £355 mi l l ion, +11% at constant currency, +8% reported

o  Sequentia l  revenue improvement from Q1 FY25 -1% to +24% Q2 FY25 in constant currency

o  Stock bui ld for key brands completed in Q1 FY25

·     UK and Europe revenue of £430 mi l l ion -1% on prior year

o  Continued stabi l i sation of the UK market in both luxury watches  and jewel lery, fol lowing a period of volati le

conditions  in the prior financial  year

o  Sequentia l  revenue improvement from Q1 FY25 -4% to Q2 FY25 +2%

·     Adjusted EBIT of £66 mi l l ion, -9% in constant currency, -10% reported on prior year

o  Adjusted EBIT margin 8.4% (H1 FY24: 9.6%), due to product mix and lack of leverage of fixed costs

·     Statutory operating profi t £60 mi l l ion (HY FY24: £78 mi l l ion), -23% on a reported bas is

·     Free cash flow of £28 mi l l ion (H1 FY24: £57 mi l l ion) with convers ion of 32% (H1 FY24: 60%); reduction driven by the

seasonal  increase in working capital  for Roberto Coin and timing of suppl ier payments . Expected c.70% free cash flow

convers ion1 for the ful l  year

·     Continued investment in showrooms, with expansionary capital  expenditure2 of £44 mi l l ion. A number of key

showroom projects  to open in the second hal f of the year

·     Net debt of £120 mi l l ion as  of 27 October 2024 (29 October 2023 net cash: £16 mi l l ion), reflecting the acquis i tions  of

Roberto Coin Inc. and Hodinkee
 

H1 FY25 Operating Highlights

·     Market share gains  in both the UK and US as  a  result of our di fferentiated offering and investments

·     Integration of Roberto Coin progress ing to plan.  Pos i tive feedback from the network of retai l  partners , with sel l -in and

sel l -out data encouraging

o  Actively negotiating new mono-brand boutiques  in the US, shop-in-shop concept for retai l  partners , a longs ide

department store concess ion models .  Website upgrade in progress

o  Strong revenue growth from the Roberto Coin brand within US WOSG showrooms, particularly fol lowing the

instal lation of elevated displays

·     Exclus ive and fi rst-to-market watch product with a  number of brands including Cartier, Breitl ing, TAG Heuer and

BVLGARI



BVLGARI

·     UK exclus ive luxury branded jewel lery launches  of David Yurman and Reposs i

·     On 3 October 2024, the Group acquired the editoria l , insurance and l imited edition bus inesses  from Hodinkee, the pre-

eminent global  digi ta l  editoria l  content provider and gateway for luxury watch enthus iasts .  This  acquis i tion wi l l  help

drive onl ine leadership

o  Direct l ink in place driving Hodinkee traffic to Watches  of Switzerland US website

o  Upgrade of US website underway, completing in the second hal f

o  Integration is  progress ing in l ine with our expectations

·      Signi ficant progress  on key showroom projects

o  Completed projects  in H1 FY25:

§ Opening of new 2,000 sq. ft Patek Phi l ippe room in Betteridge Greenwich, Connecticut

§ New Mappin & Webb, Edinburgh

§ Expansion of Watches  of Switzerland Oxford Street, London

§ Relocations  of Goldsmiths  Cheltenham and Mi l ton Keynes, our fi rst Ernest Jones  project

o  Projects  to complete in H2 FY25:

§ Convers ion and expansion of Watches  of Switzerland Fenchurch Street, London from Mappin & Webb

§ New flagship Rolex boutique Old Bond Street, London

§ Relocation and introduction of Rolex and Cartier to Watches  of Switzerland Plano, Texas

§ Relocation and reintroduction of Rolex to Mayors  Jacksonvi l le, Florida

§ Convers ion of Mayors  Lenox, Atlanta to a  Rolex boutique

§ Relocation of Mayors  Tampa, Florida

§ Expansion of Betteridge Vai l , Colorado

§ New Watches  of Switzerland Ross  Park, Pi ttsburgh

§ Audemars  Piguet Townhouse, Manchester to be operated as  a  joint venture

o  Projects  to complete in early FY26:

§ Mappin & Webb luxury jewel lery boutique, Manchester, including our fi rst De Beers  mono-brand

boutique

·     Progress  made on the exit from Europe.  Two showrooms closed in the period and four sold to brand partners . 

Agreements  to sel l  a  further two boutiques  to brand partners  in H2 FY25. This  wi l l  leave one European mono-brand

boutique in the Republ ic of Ireland

·    Accredited as  a  Great Place to Work employer in the UK and US, and Living Wage Employer in the UK
 

Outlook

·     FY25 guidance unchanged, underpinned by sequentia l  trading improvement, vis ibi l i ty of intake and the large showroom

projects  opening in the second hal f of the year.  We are wel l  pos itioned for a  good hol iday trading period, having made

an encouraging start in November

 

·     Guidance reflects  current vis ibi l i ty of supply from key brands and confirmed showroom refurbishments , openings  and

closures , and excludes  uncommitted capital  projects  and acquis i tions

 

·      The Group provides  the fol lowing FY25 guidance on a pre-IFRS 16 bas is , assuming a £/ 1.26 exchange rate:
 

o     Revenue: £1.67 - £1.73 bi l l ion, growth of 9% - 12% at constant
currency

o     Adjusted EBIT margin %: +0.2 to +0.6 percentage points  expansion from FY24
o     Total  finance costs : c.£13 mi l l ion, reflecting additional  financing for Roberto

Coin Inc. acquis i tion
o     Underlying tax rate: 28% - 30%
o     Capex: £60 - £70 mi l l ion
o     Free cash flow convers ion: c.70% weighted towards  H2 in l ine with the seasonal  pattern

The equivalent guidance on an IFRS 16 bas is  i s :

o     Adjusted EBIT margin %: +0.2 to +0.6 percentage points  expansion from FY24
o     Total  finance costs : £37 - £41 mi l l ion

  
 

·     The Group is  exposed to movements  in the £/ exchange rate when trans lating the results  of i ts  US operations  into

Sterl ing. The actual  average exchange rate for FY24 was £/ 1.26. FY25 guidance assumes a £/ 1.26 exchange rate, with a

five cent move resulting in an adjustment of c.£30 mi l l ion to ful l  year Group revenue and c.£4 mi l l ion on ful l  year

Adjusted EBIT, on a pre-IFRS 16 bas is
 



H1 FY25 Revenue Performance by Geography
 

H1 FY25 H1 FY24 H1 FY25 vs H1 FY24
 
 
(£m) 26 weeks to

27 Oct 2024
26 weeks to
29 Oct 2023

Reported
YoY %

   
Constant
currency YoY
%

UK and Europe 430 433 -1% -1%
US 355 328 +8% +11%

Group Revenue 785 761 +3% +4%

 
 
H1 FY25 Revenue Performance by Category
 

H1 FY25 H1 FY24 H1 FY25 vs H1 FY24
 
 
(£m)
 

26 weeks to
27 Oct 2024

26 weeks to
29 Oct 2023

Reported
YoY %

 
Constant
currency YoY
%

Luxury watches 649 670 -3%
 
-2%

Luxury jewellery 95 47 +103% +104%
Services/other 41 44 -9% -8%

Group Revenue 785 761 +3% +4%

 

 

H1 FY25 Results Presentation

A webcast conference cal l  for analysts  and investors  wi l l  be held at 9.00am (UK time) today to announce the H1 FY25

results . To join the cal l , please use the fol lowing detai ls :

 

Webcast details:

Register at: https://brrmedia.news/WOSGH1FY25

 

Conference call dial-in details:

United Kingdom: +44 (0) 33 0551 0200

United Kingdom (Tol l -Free): 0808 109 0700

Password: WOSG H1

 
Contacts

The Watches of Switzerland Group

Anders  Romberg, CFO                                                                                                                      +44 (0) 207 317 4600

Carol ine Browne, Group Finance Director                                                                                   +44 (0) 1162 817 420

investor.relations@thewosgroup.com

 

Headland

Lucy Legh / Rob Walker / Scarlett Hateley                                                                                     +44 (0) 20 3805 4822

wos@headlandconsultancy.com

 
 
About the Watches of Switzerland Group

The Watches  of Switzerland Group is  the UK's  largest luxury watch retai ler, operating in the UK, US and Europe compris ing

seven prestigious  brands; Watches  of Switzerland (UK and US), Mappin & Webb (UK), Goldsmiths  (UK), Mayors  (US),

Betteridge (US), Analog:Shi ft (US) and Hodinkee (US), with a  complementary jewel lery offering. From 8 May 2024, the Group

also owns the exclus ive distribution rights  for Roberto Coin in the USA, Canada, Central  America and the Caribbean.

 

As  at 27 October 2024, the Watches  of Switzerland Group had 217 showrooms across  the UK, US and Europe including 95

dedicated mono-brand boutiques  in partnership with Rolex, OMEGA, TAG Heuer, Breitl ing, TUDOR, Audemars  Piguet,

Longines, Grand Seiko, Roberto Coin, BVLGARI and FOPE and has  a  leading presence in Heathrow Airport with

representation in Terminals  2, 3, 4 and 5 as  wel l  as  seven retai l  websites .

 

The Watches  of Switzerland Group is  proud to be the UK's  largest retai ler for Rolex, OMEGA, Cartier, TAG Heuer and

Breitl ing watches.

www.thewosgroupplc.com

 

 

 

https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fbrrmedia.news%2FWOSGH1FY25&data=05%7C02%7Cc.browne%40thewosgroup.com%7C6fcf6f9771dc4e44a72c08dd0fca3cbe%7C865fd163942a47f0ae7aa481aca11e10%7C0%7C0%7C638684083452494424%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Y2zkyqTX%2B%2FofRVXGcKF8nqVWxI9%2F2c%2BQTGdZtOSFF0I%3D&reserved=0
mailto:investor.relations@thewosgroup.com
mailto:wos@headlandconsultancy.com
http://www.thewosgroupplc.com


 

Disclaimer

This  announcement has  been prepared by Watches  of Switzerland Group PLC (the 'Company'). It includes  statements  that

are, or may be deemed to be, "forward-looking statements". These forward-looking statements  can be identi fied by the use

of forward-looking terminology, including the terms "bel ieves", "estimates", "anticipates", "expects", "intends", "plans",

"goal", "target", "aim", "may", "wi l l", "would", "could" or "should" or, in each case, their negative or other variations  or

comparable terminology. They appear in a  number of places  throughout this  announcement and the information

incorporated by reference into this  announcement and may include statements  regarding the intentions, bel iefs  or current

expectations  of the Company Directors  or the Group concerning, amongst other things: (i ) future capital  expenditures ,

expenses, revenues, earnings , synergies , economic performance, indebtedness , financial  condition, dividend pol icy,

losses  and future prospects ; (i i ) bus iness  and management strategies , the expansion and growth of the Group's  bus iness

operations; and (i i i ) the effects  of government regulation and industry changes  on the bus iness  of the Company or the

Group.

 

By their nature, forward-looking statements  involve risks  and uncertainties  because they relate to events  and depend on

circumstances  that may or may not occur in the future and may be beyond the Company's  abi l i ty to control  or predict.

Forward-looking statements  are not guarantees  of future performance. The Group's  actual  results  of operations, financial

condition, l iquidity, and the development of the industry in which i t operates  may di ffer materia l ly from the impress ion

created by the forward-looking statements  contained in this  announcement and/or the information incorporated by

reference into this  announcement.

 

Any forward-looking statements  made by or on behalf of the Company or the Group speak only as  of the date they are

made and are based upon the knowledge and information avai lable to the Directors  on the date of this  announcement,

and are subject to risks  relating to future events , other risks , uncertainties  and assumptions  relating to the Company's

operations  and growth strategy, and a number of factors  that could cause actual  results  and developments  to di ffer

materia l ly from those expressed or impl ied by the forward-looking statements . Undue rel iance should not be placed on

any forward-looking statements  and, except as  required by law or regulation, the Company undertakes  no obl igation to

update these forward-looking statements .  No statement in this  announcement should be construed as  a  profi t forecast or

profi t estimate.

 

Before making any investment decis ion in relation to the Company you should speci fical ly cons ider the factors  identi fied

in this  document, in addition to the risk factors  that may affect the Company or the Group's  operations  as  detai led above.
 
Chief Executive Officer's Review

The Group performed in l ine with expectations  in the fi rst hal f of the year and we are pleased to see sequentia l

improvement in trading in both our markets . Group revenue was £785 mi l l ion, +4% in constant currency, +3% in reported

rates , with Q2 FY25 improving to +11% in constant currency from -2% in Q1 FY25. Profi tabi l i ty was  impacted by the lack of

leverage, which wi l l  reverse in the second hal f of the year.

 

Demand for our key brands, particularly products  on Registration of Interest l i s ts , continued to be strong. Luxury watches

revenue was -2% in constant currency, -3% reported. As  anticipated, revenue was impacted by one-off increases  in

showroom stock levels  to enhance displays  and cl ient experience in Q1 FY25, particularly in the US. The UK market showed

continued stabi l i sation, fol lowing a period of chal lenging macroeconomic conditions  in the prior financial  year.

 

Fol lowing the launch of Rolex Certi fied Pre-Owned in the prior year, the pre-owned category continues  to grow.  Certi fied

Pre-Owned and vintage is  performing strongly, with Rolex Certi fied Pre-Owned becoming the Group's  second biggest luxury

watch brand. The range of product offered in showrooms is  s igni ficantly greater than our competitors  and has  enabled

strong growth in the period with further opportunity to expand the category through merchandis ing and advertis ing. We are

looking forward to the introduction of Rolex Certi fied Pre-Owned window displays  and in-store formats . Rolex Certi fied Pre-

Owned is  currently avai lable in 24 agencies  in the UK, 19 in the US, and onl ine.

 

Luxury jewel lery revenue +104% in constant currency, +103% reported, where Roberto Coin contributed £51 mi l l ion of

revenue in the period. Group luxury jewel lery revenue excluding Roberto Coin was -6% with pos itive trends  in the UK market

(+4%). US luxury jewel lery revenue was impacted by the squeeze on the commodity bridal  category and prior year clearance

activi ty. Luxury branded jewel lery s igni ficantly outperformed non-branded jewel lery, with double digi t growth within our

retai l  and onl ine estate.

Our long-standing relationships  with the most recognised and prestigious  luxury watch brands have remained a point of

distinction. We have continued to col laborate on exclus ive product which in the hal f included products  from Cartier,

Breitl ing, TAG Heuer and BVLGARI. We are a lso pleased to bring new, exclus ive luxury branded jewel lery partnerships  to the

UK bus iness  with David Yurman and Reposs i .



UK bus iness  with David Yurman and Reposs i .

We are del ighted to be accredited as  a  Great Place to Work employer and the fact that we have made the l i s t of Certi fied

Great Places  to Work in both of our US and UK regions  in our fi rst year of entry is  testament to the hard work, pass ion and

team spiri t of a l l  of our col leagues  who work hard to del iver pos itive outcomes for our cl ients . It i s  wonderful  to see how

proud our col leagues  are to work for our Group and how included they feel  when they join and continue to develop their

careers  with us .

 

We have continued to invest in our showroom network in both markets , with s igni ficant progress  made on key projects

such as  the flagship Rolex boutique on Old Bond Street, London, Audemars  Piguet Townhouse, Manchester and Mappin &

Webb Luxury Jewel lery Boutique, Manchester. We have started the renovation of our recently acquired Betteridge

showrooms with the expansion of Vai l , Colorado opening in December 2024 and recently opened a new 2,000 sq. ft Patek

Phi l ippe room in Greenwich, Connecticut, with the rest of the showroom refurbishment to be completed in FY26. The fi rst

hal f of the year a lso saw us  complete our fi rst Ernest Jones  project, with the relocation of Goldsmiths  Mi l ton Keynes. The

second hal f of the year wi l l  a lso see the introduction of a  new Rolex agency in Watches  of Switzerland Plano, Texas  and the

relocation and reintroduction of Rolex in Jacksonvi l le, Florida; a long with the convers ion of Mayors  Lenox, Atlanta into a

Rolex mono-brand boutique and the relocation of Mayors  Tampa, Florida.

 

The integration of Roberto Coin, which we acquired on 8 May 2024, i s  progress ing to plan. We have spent s igni ficant time

getting to know the excel lent Roberto Coin team and have been col laborating on a number of new ini tiatives . These include

actively negotiating new mono-brand boutique locations, des igning a  new shop-in-shop concept for our retai l  partners ,

a longs ide discuss ing potentia l ly moving to a  concess ion model  with department store partners . We are a lso in the process

of upgrading the Roberto Coin ecommerce s i te, which should be completed in H2, and ini tiating a  new marketing campaign.

Feedback from the network of retai l  partners  has  been pos itive post-acquis i tion, and sel l -out data is  encouraging. We

continue to see the Roberto Coin brand perform wel l  within our own network of showrooms, particularly fol lowing the

instal lation of elevated displays .

 

I  am also del ighted to welcome our new col leagues  from Hodinkee, which we acquired on 3 October 2024.  Hodinkee has

become the go-to, global  destination for luxury watch enthus iasts  offering digi ta l  print and video content, l imited edition

watch col laborations  a longs ide watch and jewel lery insurance services . We have successful ly integrated Hondinkee's

commercial  activi ties ; their growing, engaged onl ine traffic i s  being directed to the Watches  of Switzerland US ecommerce

s ite. We are exci ted to see Ben Clymer, Hodinkee's  founder, returning to lead the operations  of Hodinkee for the fi rst time

since he ceded his  role as  CEO in December 2020. Hodinkee wi l l  continue to have editoria l  independence as  a  leading

editoria l  media organisation. This  wi l l  protect Hodinkee's  impartia l  journal ism, ensuring the continued creation of

unmatched editoria l  content presented through Hodinkee's  unique voice and lens.

 

From a macropol i tical  s tandpoint, the uncertainty around the UK Budget and US election is  now behind us , and we bel ieve

this  wi l l  be pos itive for consumer sentiment.  In the UK, we are disappointed that VAT free shopping for tourists  has  not yet

been reinstated. The growing evidence suggests  that UK bus iness  is  s igni ficantly negatively impacted by this , with tourist

shopping moving to other major European ci ties .

 

Final ly, I  would l ike to thank our teams who continue to inspire and del iver. Their hard work and commitment continue to

enable the Group to be successful .
 
Financial Review

The Group's  Consol idated Income Statement is  shown below which is  presented including IFRS 16 'Leases ' and includes

exceptional  i tems.

 

Income Statement - post-IFRS 16 and exceptional items (£million)
26 weeks to
27 October 2024

26 weeks to
29 October 2023 YoY variance

Revenue 784.8 761.4 3.1%
Operating profit 60.2 78.0 (22.9)%
Net finance cost (19.7) (11.5) (70.3)%
Profit before taxation 40.5 66.5 (39.1)%
Taxation (11.6) (19.5) 40.7%
Profit for the financial period 28.9 47.0 (38.5)%
Basic earnings per share 12.2p 19.8p (38.4)%

 

Management monitor and assess  the bus iness  performance on a pre-IFRS 16 and exceptional  i tems bas is , which is  shown

below. This  a l igns  to the reporting used to inform business  decis ions, investment appraisals , incentive schemes and debt

covenants . A ful l  reconci l iation between the pre- and post-IFRS 16 results  i s  shown in the Glossary.

 

Income Statement - pre-IFRS 16 and exceptional items (£million)
26 weeks to
27 October 2024

26 weeks to
29 October 2023 YoY variance



Income Statement - pre-IFRS 16 and exceptional items (£million) 27 October 2024 29 October 2023 YoY variance
Revenue 784.8 761.4 3.1%
Net margin1 284.3 280.1 1.5%
Showroom costs (141.6) (137.2) (3.2%)

4-Wall EBITDA1 142.7 142.9 (0.1%)
Overheads (50.6) (43.4) (16.7%)

EBITDA1 92.1 99.5 (7.4%)
Showroom opening and closing costs (4.8) (5.5) 13.3%

Adjusted EBITDA1 87.3 94.0 (7.1%)
Depreciation, amortisation and loss on disposal of fixed assets (21.1) (20.6) (2.7%)

Segment profit (Adjusted EBIT1) 66.2 73.4 (9.8%)
Net finance costs (7.3) (1.5) (374.7%)

Adjusted profit before taxation1 58.9 71.9 (18.1%)

Adjusted earnings per share1 18.1p 21.5p (15.8%)

 

 

Revenue

 
Revenue by geography and category

26 weeks to 27 October 2024
(£million)

UK and Europe US Total Mix

Luxury watches 367.3 281.6 648.9 83%
Luxury jewellery 29.4 16.2 45.6 6%
Luxury jewellery wholesale - 51.8 51.8 6%
Eliminations - (2.0) (2.0) -
Services/other 33.2 7.3 40.5 5%
Total revenue 429.9 354.9 784.8 100%

 

26 weeks to 29 October 2023
(£million)

UK and Europe US Total Mix

Luxury watches 369.0 301.1 670.1 88%
Luxury jewellery 28.3 18.7 47.0 6%
Services/other 36.3 8.0 44.3 6%
Total revenue 433.6 327.8 761.4 100%

 

Group revenue of £785m increased by +4% at constant currency, +3% at reported rates  from prior year, with sequentia l

improvement from Q1 FY25 (-2%) to Q2 FY25 (+11%) in constant currency.

 

Group revenue from luxury watches  decl ined by -2% in constant currency, -3% reported on the prior year. As anticipated,

revenue was impacted by one-off increases  in showroom stock levels  to enhance displays  and cl ient experience in Q1 FY25,

particularly in the US.

 

Luxury watch revenue made up 83% of Group revenue versus  88% in H1 last year, with the acquis i tion of Roberto Coin Inc.

in the period contributing to a  higher luxury jewel lery mix.

 

Group luxury jewel lery revenue more than doubled versus  the prior year, with the acquis i tion of Roberto Coin contributing

£51 mi l l ion of revenue in the period. Group luxury jewel lery excluding Roberto Coin decl ined by -5% in constant currency, -

6% reported on the prior year, with pos itive trends  in the UK market (+4%). In the prior year, there was s igni ficant clearance

of luxury jewel lery stock at lower margins  in the US. In the current year we maintained strong margins  in our US luxury

jewel lery category.

 

The majori ty of luxury jewel lery sold by the Group is  retai led under our house brands of Goldsmiths , Mappin & Webb,

Mayors  and Betteridge. Our strategy is  to grow our luxury branded jewel lery offering, where we partner with other major

luxury jewel lery brands. Luxury branded jewel lery revenue continues  to s igni ficantly outperform non-branded jewel lery,

with double digi t growth within our retai l  and onl ine estate.

 

On 8 May 2024, the Group s igned and completed the acquis i tion of the entire share capital  of Roberto Coin Inc., the

exclus ive distributor of Roberto Coin in the US, Canada, Central  America and the Caribbean. Revenue in the period was £51

mil l ion, in l ine with expectations. The bus iness  continues  to work pos itively with retai l  partners  post-acquis i tion and

demand remains  robust ahead of the key hol iday period.

 
Group ecommerce revenue decl ined by -10% compared to the prior period, impacted by the mix of products  sold through

this  channel , the US market was  in growth for the period. We continue to be the market leader in ecommerce for luxury

watches  and jewel lery in the UK and are growing our proposition in the US. On 3 October 2024, the Group completed the

acquis i tion of the editoria l , insurance and l imited edition bus inesses  of Hodinkee, the pre-eminent global  digi ta l  editoria l

content provider to support our Long Range Plan objectives  to leverage sector leadership onl ine.

 
US revenue increased by +8% year-on-year (+11% on a constant currency bas is ) to £355 mi l l ion and the US bus iness  made

up 45% of the Group's  revenue in H1 FY25 (H1 FY24: 43%). Revenue and EBIT margin growth was driven by the Roberto Coin



up 45% of the Group's  revenue in H1 FY25 (H1 FY24: 43%). Revenue and EBIT margin growth was driven by the Roberto Coin

acquis i tion. Underlying revenue (excluding Roberto Coin Inc.) was  impacted by one-off headwinds  in the fi rst hal f and saw

sequentia l  improvement through the period.

 

UK and Europe revenue decl ined by -1% during the period but showed an improving trend in Q2 FY25. Luxury watch revenue

was -3% in Q1 but improved to +2% in Q2. Luxury jewel lery revenue returned to a  pos itive trend in the second quarter, with

revenue +4% in H1 FY25.

 

Sales  in the UK were driven by domestic cl ientele and tourist sales  continue to remain low, particularly due to the absence

of VAT free shopping for tourists  in the UK.

 

During the period, we opened one multi -brand bus iness  in Edinburgh under the Mappin & Webb brand and closed four

non-core showrooms in the UK, giving a  net reduction of three. In the period, three projects  were completed enhancing our

existing estate to further elevate the partner brands we display in those showrooms and advance our cl ient experience; our

Watches  of Switzerland Oxford Street showroom was expanded and our Goldsmiths  showrooms in Cheltenham and Mi l ton

Keynes  were relocated. Mi l ton Keynes  represents  the fi rst upgrade of Ernest Jones  showrooms acquired in the prior year.

 

Signi ficant progress  has  been made on our exi t from Europe. Two showrooms closed in the period and four sold to brand

partners . Agreements  in place to sel l  a  further two boutiques  to brand partners  in H2 FY25. This  wi l l  leave one European

mono-brand boutique in the Republ ic of Ireland.

 

 

Profitability

 Profitability as a % of revenue

Income Statement - pre-IFRS 16 and exceptional items (£ million) 26 weeks to
27 October 2024

26 weeks to
29 October 2023

YoY variance

Net margin1 36.2% 36.8% (60bps)

Showroom costs 18.0% 18.0% -

4-Wall EBITDA1 18.2% 18.8% (60bps)

EBITDA1 11.7% 13.1% (140bps)

Adjusted EBITDA1 11.1% 12.3% (120bps)

Adjusted EBIT1 8.4% 9.6% (120bps)

 

Net margin as  a  % of revenue was 36.2% in the period. The reduction in margin reflects  adverse product mix, partly offset by

savings  on Interest Free Credit costs  from lower participation and a reduction in average term time.

 

Showroom costs  increased by £4.4 mi l l ion (+3.2%) from the prior year, to £141.6 mi l l ion. The increase in costs  reflects  the

annual isation of prior year openings, including acquis i tions, and the additional  costs  of leases  for relocated or expanded

showrooms. This  was  partly offset by efficiencies  found within showroom payrol l  and digi ta l  marketing investment, which

continues  to maximise traffic and convers ion versus  cost.

 

Overheads increased by £7.2 mi l l ion (+16.7%) due to the acquis i tion of Roberto Coin Inc. (£8.2m), partly offset by tight

management of the cost base.

 

Showroom opening and clos ing costs  include the cost of rent (pre-IFRS 16), rates  and payrol l  prior to the opening or clos ing

of showrooms, or during closures  when refurbishments  are taking place. This  cost wi l l  vary annual ly depending on the

scale of expansion in the period. Total  costs  for the period were £4.8 mi l l ion versus  £5.5 mi l l ion in H1 FY24, reflecting

timing of refurbishments  and new showroom openings.

 

Exceptional administrative items

 

The Group presents  as  exceptional  i tems, on the face of the Interim Condensed Consol idated Income Statement, those

materia l  i tems of income and expense which, because of the nature or the expected infrequency of the events  giving rise to

them, merit separate presentation to provide a better understanding of the elements  of financial  performance in the

financial  period, so as  to assess  trends  in financial  performance.

 

Exceptional items (£million) 26 weeks to
27 October 2024

26 weeks to
29 October 2023

Business acquisition costs 0.7 0.6
Rolex Old Bond Street 2.4 -
Impairment of property, plant and equipment (IFRS 16) 6.2 1.2
Impairment of right-of-use assets (IFRS 16) 7.2 1.9
Total 16.5 3.7

 



Business acquisition costs

Profess ional  and legal  expenses  related to bus iness  combinations  have been expensed to the Interim Condensed

Consol idated Income Statement as  an exceptional  cost as  they are regarded as  non-trading, non-underlying costs  and are

considered to be materia l  by nature.

 

Rolex Old Bond Street

A new 6,000 sq. ft (sel l ing space) showroom is  being bui l t in partnership with Rolex. This  new flagship wi l l  be our largest

Rolex showroom and reflects  the importance of the London market and the special  relevance of London to the history of

Rolex. The cost shown here is  the IFRS 16 depreciation and interest costs  whi lst the showroom is  being constructed. They

are deemed to be exceptional  in nature given that this  unique proposition results  in a  project s ize and complexity

s igni ficantly outs ide of a  standard bui ld, coupled with documented project delays  outs ide of the Group's  control . The

showroom is  due to open at the end of FY25.

 

Showroom impairment

The current macroeconomic environment, high interest rates  and inflationary landscape gave rise to indicators  of

impairment in the current period. Consequently, discounted cashflows were performed on al l  Cash Generating Units  (CGUs)

with indicators  of impairment. This  resulted in a  non-cash impairment charge of £13.4 mi l l ion of which £7.2 mi l l ion

related to right-of-use assets .

 

Finance costs

 

Net finance costs (£million) 26 weeks to
27 October 2024

26 weeks to
29 October 2023

Pre-IFRS 16 net finance costs, excluding exceptionals 7.3 1.5
IFRS 16 interest on lease liabilities 11.1 10.0
Total net finance costs, excluding exceptionals 18.4 11.5

 

Interest payable on borrowings  increased, primari ly as  a  result of additional  lending for acquis i tions, the most s igni ficant

being the Roberto Coin Inc. acquis i tion in May 2024, and the Ernest Jones  acquis i tion in November 2023. The impact was

an increase in the pre-IFRS 16 interest charge of £5.8 mi l l ion to £7.3 mi l l ion.

 

The IFRS 16 interest on lease l iabi l i ties  increased by £1.1 mi l l ion due to recent additions  to the lease portfol io.

 

Detai ls  of a  further £1.3 mi l l ion of exceptionals  finance costs  are given in note 4 of the Interim Condensed Consol idated

Financial  Statements .

 

Taxation

 
The pre-IFRS 16 effective tax rate for the period was 28.4% and 28.5% as  reported under IFRS 16. This  i s  higher than the

appl icable UK corporation tax rate for the year of 25.0% as  a  result of higher chargeable taxes  on US profi ts , and the

impact of expenses  disal lowed for corporation tax.

 

Balance Sheet

Balance Sheet (£million)
 
27 October 2024

 
28 April 2024

 
29 October 2023

Goodwill and intangibles 301.3 215.7 202.8
Property, plant and equipment 203.5 191.4 185.5
Right-of-use assets 369.0 381.8 402.6
Inventories 477.1 393.3 399.7
Trade and other receivables 59.1 24.6 22.3
Trade and other payables (270.3) (216.5) (250.7)
Lease liabilities (454.3) (460.4) (459.6)
Net (debt)/cash (119.5) 0.7 16.1
Other (18.3) (7.6) (2.9)
Net assets 547.6 523.0 515.8

 

Goodwi l l  and intangibles  increased by £85.6 mi l l ion in the period, driven by £90.8 mi l l ion of additions  from acquis i tions,

offset by an unfavourable exchange impact. £1.7 mi l l ion of computer software additions  were made in the period as  part of

ongoing IT developments , which was offset by amortisation of £1.1 mi l l ion.

 

Property, plant and equipment increased by £12.1 mi l l ion in the period. Additions  of £43.1 mi l l ion (including £1.0 mi l l ion

from acquis i tions), were offset by depreciation of £19.5 mi l l ion, impairments  of £6.2 mi l l ion, disposals  of £2.8 mi l l ion,

and an unfavourable exchange impact of £2.5 mi l l ion. The disposals  shown are the sale of four Swedish mono-brand

boutiques  to brand partners .

 

Including software costs , which are disclosed as  intangibles , capital  additions  (including accruals) were £44.8 mi l l ion in



Including software costs , which are disclosed as  intangibles , capital  additions  (including accruals) were £44.8 mi l l ion in

the period (H1 FY24: £49.9 mi l l ion) of which £43.2 mi l l ion (H1 FY24: £48.3 mi l l ion) was  expansionary. Expansionary capex

relates  to new showrooms, relocations  or major refurbishments  (defined as  costing over £250k). In the period, the Group

opened one new showroom, acquired four showrooms from Roberto Coin Inc. and refurbished or relocated four

showrooms. Investment in our portfol io is  paramount to our strategy and the Group fol lows a discipl ined payback pol icy

when making capital  investment decis ions.

 

Right-of-use assets  decreased by £12.8 mi l l ion in the period, to £369.0 mi l l ion. Additions  to the lease portfol io a long with

lease renewals  or other lease changes  were £28.2 mi l l ion. This  was  offset by depreciation of £28.8 mi l l ion, impairments  of

£7.2 mi l l ion, and an unfavourable exchange impact of £5.0 mi l l ion.

 

Lease l iabi l i ties  decreased by £6.1 mi l l ion in the period. The portfol io changes  noted above increased the lease l iabi l i ty by

£26.0 mi l l ion. Interest charged on the lease l iabi l i ty was  £12.4 mil l ion along with a  favourable exchange impact of £5.9

mi l l ion. Lease payments  were £38.6 mi l l ion, giving a  clos ing lease l iabi l i ty balance of £454.3 mi l l ion.

 

Inventory levels  increased by £77.4 mi l l ion compared to H1 FY24. Inventory acquired from Roberto Coin Inc. was  £49.7

mi l l ion, and from Ernest Jones  showrooms was £25.3 mi l l ion. We are wel l  s tocked for the hol iday season.

 

Trade and other receivables  increased by £36.8 mi l l ion compared to H1 FY24. The HY25 balance includes  £20.1 mi l l ion in

relation to Roberto Coin Inc., together with £10.3m of cash balances  held in third party escrow accounts  l inked to

acquis i tion spend. The remaining increase is  reflective of higher prepayments  and receivables , in part due to timing of

payments  at the hal f year, in addition to increases  as  the bus iness  continues  to grow.

 

Trade and other payables  increased by £19.6 mi l l ion compared to H1 FY24. The HY25 balance includes  £21.0 mi l l ion in

relation to Roberto Coin Inc., and £10.3 mi l l ion of acquis i tion balances  held in third party escrow accounts  as  noted

above. This  increase is  offset by a  lower suppl ier payable.

 

Other includes  taxation balances, defined benefi t pens ion and capital ised finance costs .
 

Net debt and financing

Net debt on 27 October 2024 was £119.5 mi l l ion, an increase of £120.2 mi l l ion s ince 28 Apri l  2024. The main driver was

the total  acquis i tion cons ideration paid of £106.9 mi l l ion in the period. Cash EBITDA of £89.0 mi l l ion has  been uti l i sed

through an investment in working capital  of £41.6 mi l l ion, capex spend of £45.2 mi l l ion, tax payments  of £11.6 mi l l ion,

and loan interest payments  of £5.6 mi l l ion.

 

Net debt post-IFRS 16 was £572.3 mi l l ion. The value comprises  the pre-IFRS net cash of £119.5 mi l l ion and the £454.3

mi l l ion lease l iabi l i ty, offset by capital ised transaction costs  of £1.5 mi l l ion. The balance increased by £114.3 mi l l ion in

the period, driven by the acquis i tion cons ideration as  noted above.

 

On 23 February 2024, the Group agreed a new 115.0 mi l l ion term faci l i ty agreement for use in relation to the Roberto Coin

Inc. acquis i tion. This  faci l i ty was  drawn down in May 2024 to a l low cash settlement of the acquis i tion cons ideration on 8

May 2024.

 

The Group's  maximum amount avai lable under i ts  committed faci l i ty was  £313.7 mi l l ion at 27 October 2024.

 

Facilities held Expiring Amount
(million)

Multicurrency revolving loan facility - UK SONIA + 1.50% to +2.55% May 2028 £225.0

115m term facility - US SOFR +1.50% to 3.25% February 2026 115.0

 

The Group has  commenced the process  to replace the short term 115.0 mi l l ion term faci l i ty with longer term funding in

FY25. Based on latest discuss ions  with lenders  the directors  have a reasonable expectation that the refinancing wi l l

complete.

 

£230.0 mi l l ion of these faci l i ties  were drawn down at 27 October 2024. Liquidity headroom (defined as  unrestricted cash

plus  undrawn avai lable faci l i ties) was  £177.3 mi l l ion.

 

Cash Flow

Cash Flow (£million) 26 weeks to
27 October 2024

26 weeks to
29 October 2023

Adjusted EBITDA 87.3 94.0
Share-based payments 1.7 1.9



Share-based payments 1.7 1.9
Working capital (41.6) (8.3)
Pension contributions (0.3) (0.3)
Tax (11.6) (23.2)
Cash generated from operating activities 35.5 64.1
Maintenance capex (1.6) (1.7)
Interest (5.6) (5.7)
Free cash flow 28.3 56.7
Free cash flow conversion 32.4% 60.3%
Expansionary capex (43.6) (47.8)
Acquisitions (106.9) -
Purchase of own shares - (7.2)
Repayment of term loan - (120.0)
Proceeds from multi-currency revolving loan facility 26.4 70.0
Proceeds from 115m term loan 91.6 -
Costs directly attributable to raising new loan facility (0.3) (2.2)
Disposal of property, plant and equipment 2.7 -
Exceptional items (2.7) (0.6)
Cash flow (4.5) (51.1)

 

Free cash flow reduced by £28.4 mi l l ion to £28.3 mi l l ion in the period to 27 October 2024, and free cash flow convers ion

was 32.4% compared to 60.3% in the prior year.

 

Cash flow from trading (Adjusted EBITDA, decreased by £6.7 mi l l ion), and an increased working capital  outflow of £33.3

mi l l ion, was  partly offset by reduced tax payments  on account of £11.6 mi l l ion. The working capital  movement di fference

year-on-year is  l inked to the seasonal i ty of our new US wholesale bus iness , which both increased inventory (£6.2 mi l l ion)

and trade receivables  (£10.4 mi l l ion) as  inventory is  sold to showrooms to sel l  ahead of the hol iday season, a long with the

timing of payments  across  the rest of the Group. We expect this  working capital  bui ld to unwind in the second hal f of the

year, with free cash flow convers ion c.70% for the ful l  year.

 

Expansionary cash capex of £43.6 mi l l ion was lower than the prior year which saw a higher proportion of spend in the fi rst

hal f of the year.

 

Acquis i tion cash spend of £106.9 mi l l ion was financed by a  new 115.0 term loan in addition to the Group's  existing

faci l i ties .

 

Return on Capital Employed (ROCE)
 

 
26 weeks to
27 October 2024

26 weeks to
29 October 2023

ROCE 16.5% 23.9%

 

ROCE decreased by 740bps from 23.9% to 16.5% in comparison to last year. This  i s  as  a  result of LTM Adjusted EBIT

decreas ing by 15.9% and average capital  employed increas ing by 21.7% in comparison to the prior period.

 

Capital allocation
 
The Group has  a  clear framework of capital  a l location and is  focused on optimis ing capital  deployment for the benefi t of

al l  our stakeholders , with a  focus  on long-term sustainable growth in the bus iness . It i s  a lso important for the Group to

maintain financial  and operational  flexibi l i ty to be able to react tactical ly to opportunities , such as  strategic acquis i tions,

at speed. Our capital  a l location framework is  as  fol lows:

 
1.     Showroom investments  - given the attractive returns  from showroom investments , this  i s  our key focus  area to a l locate

capital  to

2.     Strategic acquis i tions  - this  i s  a  key pi l lar of our growth strategy, as  outl ined in our Long Range Plan to FY28. 

Acquis i tions  must del iver return on investment in l ine with our discipl ined financial  cri teria, within an appropriate

timeframe

3.     Returns  to shareholders  - in  the event of surplus  capital/cash flow above and beyond the requirements  of the bus iness

for investment into showrooms or strategic acquis i tions, we would cons ider returns  to shareholders  ei ther through

ordinary dividends or share buy backs , with the appropriate mechanism to be decided at the appropriate time by the

Board

 
Showroom portfolio
 
As at the 27 October 2024, the Group had 217 showrooms, the movement in showroom numbers  is  included below:

 



 
UK multi-
brand
showrooms

UK mono-
brand
boutiques

Europe
mono-brand
boutiques

Total
UK and
Europe

US multi-
brand
showrooms

US mono-
brand
boutiques

Total
US

Total
Group

28 Apri l  2024 99 59 9 167 25 31 56 223
Openings 1 - - 1 - - - 1
Acquisitions - - - - - 4 4 4
Closures (3) (1) (6) (10) - (1) (1) (11)
27 October
2024

97 58 3 158 25 34 59 217

 

 

 

1 Thi s  i s  a n Al te rna ti ve  Pe rforma nce  Me a s ure  a nd i s  s hown on a  pre -IFRS 16 ba s i s . Re fe r to the  Gl os s a ry for de fi ni ti on,

purpos e  a nd re conci l i a ti on to s ta tutory me a s ure s  whe re  re l e va nt

2 Re fe r to the  Gl os s a ry for de fi ni ti on

 

Ce rta i n fi na nci a l  da ta  wi thi n thi s  a nnounce me nt ha s  be e n rounde d

Growth ra te s  a re  ca l cul a te d on unrounde d numbe rs

 

 

Risks and uncertainties

The Group is  exposed to several  risks  and uncertainties  in i ts  bus iness  which could impact i ts  abi l i ty to effectively execute

its  strategy over the remaining s ix months  of the financial  year and cause actual  results  to di ffer materia l ly from expected

and/or historical  results .

 

The Board has  cons idered the principal  risks  and uncertainties  for the fi rst hal f and the remainder of the financial  year,

and, after careful  cons ideration of the current macroeconomic environment, has  determined that the risks  presented in the

2024 Annual  Report and Accounts , described as  fol lows, remain unchanged: Bus iness  strategy execution and development;

Key suppl iers  and supply chain; Cl ient experience and market risks ; Col league talent and capabi l i ty; Data protection and

cyber securi ty; Bus iness  interruption; Regulatory and compl iance; Economic and pol i tical ; Brand and reputational  damage;

Financial  and treasury; and Cl imate change. These are detai led on pages  134 to 139 of the 2024 Annual  Report and

Accounts , a  copy of which is  avai lable on the Watches  of Switzerland Group PLC (the 'Company') website at

www.thewosgroupplc.com.

 
 
WATCHES OF SWITZERLAND GROUP PLC
UNAUDITED INTERIM CONDENSED CONSOLIDATED INCOME STATEMENT

26 week period
ended

26 week period
ended

 27 October 2024 29 October
2023

Note £m £m
Revenue 2,3 784.8  761.4

Cost of sales (687.5) (659.9)
Exceptional cost of sales 4 (1.1) -
Gross profit 96.2 101.5

Administrative expenses (21.9) (19.8)
Exceptional administrative expenses 4 (0.7) (0.6)
Exceptional impairment of non-current assets 4 (13.4) (3.1)
Operating profit 60.2 78.0

Finance costs 5 (19.7) (13.5)
Finance income 5 1.3 2.0
Exceptional finance costs 4,5 (1.3) -
Net finance costs  (19.7)  (11.5)

Profit before taxation 40.5 66.5
Taxation 6 (11.6) (19.5)
Profit for the financial period 28.9 47.0

Earnings per share
Basic 7 12.2p 19.8p
Diluted 7 12.2p 19.7p
 

 

  The notes are an integral part of the Interim Condensed Consolidated Financial Statements.

http://www.thewosgroupplc.com


 

WATCHES OF SWITZERLAND GROUP PLC
UNAUDITED INTERIM CONDENSED CONSOLIDATED STATEMENT OF
COMPREHENSIVE INCOME
 

                                  
26 week period
ended
27 October 2024

26 week period
ended
29 October 2023

Note £m £m
Profit for the financial period 28.9 47.0
 
Other comprehensive income:
Items that may be reclassified to profit or loss in
subsequent periods
Foreign exchange (loss)/gain on translation of foreign
operations (7.9) 6.7

Related tax movements 0.6 (0.6)
(7.3) 6.1

Items that will not be reclassified to profit or loss in
subsequent periods
Actuarial gain/(loss) on defined benefit pension scheme 12 0.6 (1.0)
Related tax movements (0.1) 0.3

0.5 (0.7)
 
Other comprehensive (expense)/income for the period net of tax (6.8) 5.4
Total comprehensive profit for the period net of tax 22.1 52.4
 
 
The notes are an integral part of the Interim Condensed Consolidated Financial Statements.

 
WATCHES OF SWITZERLAND GROUP PLC
UNAUDITED INTERIM CONDENSED CONSOLIDATED BALANCE SHEET
 

27 October
2024

28 April
2024

29 October
2023

Note £m £m £m
Assets
Non-current assets
Goodwill 8 229.8 199.3 185.2
Intangible assets 8 71.5 16.4 17.6
Property, plant and equipment 9 203.5 191.4 185.5
Right-of-use assets 10 369.0 381.8 402.6
Deferred tax assets 4.4 0.4 3.2
Post-employment benefit asset 12 0.7 - -
Trade and other receivables 2.1 2.1 2.1

881.0 791.4 796.2
Current assets
Inventories 477.1 393.3 399.7
Current tax asset 5.3 4.5 4.2
Trade and other receivables 57.0 22.5 20.2
Cash and cash equivalents 11 110.5 115.7 86.1

649.9 536.0 510.2
Total assets 1,530.9 1,327.4 1,306.4

Liabilities
Current liabilities
Trade and other payables (269.4) (215.4) (249.6)
Current tax liability (2.2) - -
Lease liabilities 10 (58.0) (57.0) (51.5)
Provisions (2.2) (1.9) (1.3)

(331.8) (274.3) (302.4)
Non-current liabilities
Trade and other payables (0.9) (1.1) (1.1)
Deferred tax liabilities (16.9) (3.4) (3.5)
Lease liabilities 10 (396.3) (403.4) (408.1)
Borrowings 11 (228.5) (113.3) (68.0)
Post-employment benefit obligations 12 - (0.2) (0.6)
Provisions (8.9) (8.7) (6.9)

(651.5) (530.1) (488.2)
Total liabilities (983.3) (804.4) (790.6)
Net assets 547.6 523.0 515.8

Equity
Share capital 3.0 3.0 3.0



Share capital 3.0 3.0 3.0
Share premium 147.1 147.1 147.1
Merger reserve (2.2) (2.2) (2.2)
Other reserves (21.2) (23.4) (23.4)
Retained earnings 423.8 394.1 382.4
Foreign exchange reserve (2.9) 4.4 8.9
Total equity 547.6 523.0 515.8
 

 

The notes are an integral part of the Interim Condensed Consolidated Financial Statements.

WATCHES OF SWITZERLAND GROUP PLC
UNAUDITED INTERIM CONDENSED CONSOLIDATED STATEMENT OF CHANGES
IN EQUITY
 
 

Share capital Share premium Merger reserve
Other
reserves

Retained
earnings

Foreign
exchange
reserve

 £m £m £m £m £m £m
Balance at 1 May 2023 3.0 147.1 (2.2) (18.4) 337.0 2.8

Profit for the financial period - - - - 47.0 -
Other comprehensive income - - - - (1.0) 6.7
Tax relating to components of other
comprehensive income

- - - - 0.3 (0.6)

Total comprehensive income - - - - 46.3 6.1
Transactions with owners

Purchase of own shares* - - - (7.2) - -
Share-based payment charge - - - - 1.9 -
Share-based payments - - - 2.2 (2.2) -
Tax on share-based payments - - - - (0.6) -

Balance at 29 October 2023 3.0 147.1 (2.2) (23.4) 382.4 8.9
       
Balance at 29 April 2024 3.0 147.1 (2.2) (23.4) 394.1 4.4

Profit for the financial period - - - - 28.9 -
Other comprehensive income - - - - 0.6 (7.9)
Tax relating to components of other
comprehensive income

- - - - (0.1) 0.6

Total comprehensive income - - - - 29.4 (7.3)
Transactions with owners

Share-based payment charge - - - - 1.7 -
Share-based payments - - - 2.2 (2.2) -
Tax on share-based payments - - - - 0.8 -

Balance at 27 October 2024 3.0 147.1 (2.2) (21.2) 423.8 (2.9)
 
The notes are an integral part of the Interim Condensed Consolidated Financial Statements.
 
*During the prior period, the Group purchased £7.2 million of own shares to satisfy management incentives. The shares were purchased by an Employee Benefit Trust
which has been set up for this purpose. The Group adopts a 'look-through' approach, which in substance, accounts for the Trust as an extension of the Parent. Own
shares are recorded at cost and are deducted from equity.

WATCHES OF SWITZERLAND GROUP PLC UNAUDITED INTERIM CONDENSED
CONSOLIDATED STATEMENT OF CASH FLOWS

26 week period
ended
27 October
2024

26 week period
ended
29 October 2023

Note £m £m
Cash flows from operating activities
    
Profit for the financial period 28.9 47.0
Adjustments for:
Depreciation of property, plant and equipment 9 19.5 18.3
Depreciation of right-of-use assets 10 27.7 26.6
Amortisation of intangible assets 8 1.5 1.8
Exceptional impairment of right-of-use assets 10 7.2 1.9
Exceptional impairment of property, plant and equipment 9 6.2 1.2
Share-based payment charge 1.7 1.9
Finance income 5 (1.3) (2.0)
Finance costs 5 19.7 13.5
Gain on lease breaks and surrender (0.8) (0.5)
Lease modifications (0.2) -
Loss on disposal of property, plant and equipment 9 0.1 0.1



Loss on disposal of property, plant and equipment 9 0.1 0.1
Taxation 11.6 19.5
Increase in inventories (41.2) (38.7)
Increase in debtors (16.0) (0.8)
Increase in creditors, provisions, and pensions 18.7 27.5
Cash generated from operations 83.3  117.3
Pension scheme contributions 12 (0.3) (0.3)
Tax paid (11.6) (23.2)
Total net cash generated from operating activities 71.4  93.8

Cash flows from investing activities  
Purchase of property, plant and equipment 9 (42.1) (46.2)
Purchase of intangible assets 8 (1.7) (1.4)
Movement on capital expenditure accrual (1.4) -
Cash outflow from purchase of non-current assets (45.2)  (47.6)
  
Disposal of property, plant and equipment 9 2.7 -
Acquisition of subsidiaries net of cash acquired 15 (106.9) -
Interest received 0.8 -
Total net cash outflow from investing activities (148.6)  (47.6)

Cash flows from financing activities
Own shares purchased for share schemes  - (7.2)
Repayment of term loan - (120.0)
Proceeds from 115.0m term loan 11 91.6 -
Proceeds from multicurrency revolving loan facility 11 26.4 70.0
Costs directly attributable to raising new loan facility 11 (0.3) (2.2)
Payment of capital element of leases 10 (26.2) (22.2)
Payment of interest element of leases 10 (12.4) (10.0)
Interest paid (6.4) (5.7)
Net cash inflow/(outflow) from financing activities 72.7  (97.3)

Net decrease in cash and cash equivalents (4.5)  (51.1)
Cash and cash equivalents at the beginning of the
period

115.7 136.4

Exchange (loss)/gain on cash and cash equivalents (0.7) 0.8
Cash and cash equivalents at the end of period 11 110.5  86.1
  
Comprised of:
Cash at bank and in hand  90.2 68.6
Cash in transit 20.3 17.5
Cash and cash equivalents at end of period 11 110.5  86.1
     

WATCHES OF SWITZERLAND GROUP PLC
NOTES TO THE UNAUDITED INTERIM CONDENSED CONSOLIDATED FINANCIAL
STATEMENTS
 
1. General information and basis of preparation
 
Basis of preparation
The Group's Interim Condensed Consolidated Financial Statements for the 26 weeks to 27 October 2024 (prior year:
26 weeks to 29 October 2023) were approved by the Board of Directors on 5 December 2024 and have been prepared
in accordance with UK adopted International Accounting Standard 34.
 
The results for the 26 weeks to 27 October 2024 have been reviewed by Ernst & Young LLP and a copy of their review
report is given at the end of this interim report. The condensed set of interim financial statements has not been audited
by the auditor and does not comprise statutory accounts within the meaning of section 434 of the Companies Act
2006.
 
The financial information contained in this report is condensed and does not include all of the information and
disclosures required in the annual financial statements, and should be read in conjunction with the Group's Annual
Report and Accounts for the 52 weeks to 28 April 2024 which have been delivered to the Registrar of Companies. The
audit report for those accounts was unqualified, did not draw attention to any matters by way of emphasis and did not
contain a statement under 498(2) or (3) of the Companies Act 2006.
 
The financial statements have been prepared on the historical cost basis except for certain financial instruments,
pension assets and liabilities, and share-based payment liabilities which are measured at fair value. Where
applicable, disclosures required by paragraph 16A of IAS 34 'Interim financial reporting' are given either in these
interim financial statements or in the accompanying Interim Report.
 
The Interim Condensed Consolidated Financial Statements are presented in Pounds Sterling (£), which is the Group's



The Interim Condensed Consolidated Financial Statements are presented in Pounds Sterling (£), which is the Group's
presentational currency, and are shown in £millions to one decimal place.
 
Going concern
On 23 February 2024 of the prior year, the Group agreed a new 115.0 million term facility agreement for use in relation
to the Roberto Coin Inc. acquisition. This facility was drawn down in the period to allow cash settlement of the
acquisition consideration on 8 May 2024. As a result, the going concern assessment has been carried out taking into
account both this new facility and the existing £225.0 million multicurrency revolving loan facility in place.
 
The key covenant tests attached to the Group's facilities are a measure of net debt to EBITDA, and the Fixed Charge
Cover Ratio (FCCR) at each April and October. The facility covenants are on a pre-IFRS 16 basis and exclude share-
based payment costs. Net debt to EBITDA is defined as the ratio of total net debt at the reporting date to the last 12
month Adjusted EBITDA. This ratio must not exceed 3. The FCCR is the ratio of Adjusted EBITDA plus rent to the total
finance charge and rent for the 12 months to the reporting date. This ratio must exceed 1.6. At 27 October 2024 the
Group comfortably satisfied the covenant tests with net debt to EBITDA being less than 3 and the FCCR exceeding 1.6.
 
At the balance sheet date, the Group had a total of £313.7 million in available committed facilities, of which £230.0
million was drawn down. Net debt at this date was £119.5 million with liquidity headroom (defined as unrestricted
cash plus undrawn available facilities) of £177.3 million. The UK bank facility of £225.0 million is due to expire in May
2028. The new 115.0 million term facility is a 12-month facility with two six-month extension options within the Group's
control to bring the expiry date to February 2026. Further detail with regards to covenant tests and liquidity headroom
can be found in borrowings note 11 within the Interim Condensed Consolidated Financial Statements.
 
In assessing whether the going concern basis of accounting is appropriate, the Directors have reviewed various
trading scenarios for the period to 31 December 2025 from the date of this report. These included:
 

-       The base case forecast which used the latest FY25 forecast approved by the Board in December 2024 and six-
months of the Long Range Plan. These included the following key assumptions:

-       The more challenging trading environment will continue in FY25 with improvement into FY26 in line with
market sentiment

-       Revenue forecast supported by expected luxury watch supply

-       Increased cost base in line with macroeconomic environment and environmental targets

-       Inclusion of Roberto Coin Inc. results at historical levels
 
The forecast aligns to the Guidance given in this announcement. Under this forecast, the Group has significant liquidity
and complies with all covenant tests to 31 December 2025. Our Guidance reflects current visibility of supply from key
brands and confirmed showroom refurbishments, openings and closures, and excludes uncommitted capital projects
and acquisitions which would only occur if expected to be incremental to the business.
 

-       Severe but plausible scenarios of:

-       20% reduction in revenue against the forecast due to reduced consumer confidence and lower
disposable income due to the cost-of-living challenges. This scenario did not include cost mitigations
which are given below

-       The realisation of material risks detailed within the Principal Risks and Uncertainties on pages 134 to
139 (including potential data breaches and non-compliance with laws and regulations), and
environmental risks highlighted on pages 114 to 116, of the Group's Annual Report and Accounts for the
52 weeks to 28 April 2024

 
Under these scenarios liquidity would remain positive and the net debt to EBITDA and the FCCR covenants would be
complied with. Reverse stress-testing of cashflows during the going concern period was performed. This determined
what level of reduced EBITDA and worst case cash flows would result in a breach of the liquidity or covenant tests. The
likelihood of this level of reduced EBITDA is considered remote taking into account liquidity and covenant headroom,
as well as mitigating actions within management's control (as noted below), and that this would represent a
significant reduction in revenue and margin from prior financial years.
 

-       Should trading be worse than the outlined severe but plausible scenarios, the Group has the following mitigating
actions within management's control:

- Reduction of marketing spend
- Reduction in the level of inventory holding and purchases
- Restructuring of the business with headcount and showroom operations savings



- Restructuring of the business with headcount and showroom operations savings
- Redundancies and pay freezes
- Reducing the level of planned capex

 
The directors also considered whether there were any events or conditions occurring just outside the going concern
period that should be considered in their assessment, including whether the going concern period needed to be
extended. The scenarios modelled by the directors confirmed the ability, under the base and severe but plausible
downsides, for the Group to repay the new 115.0 million term facility at the end of the going concern period. Whilst not
considered within the going concern assessment, the Group has commenced the process to replace the short term
115.0 million term facility with longer term funding in FY25. Based on latest discussions with lenders the directors
have a reasonable expectation that the refinancing will complete.
 
As a result of the above analysis, including potential severe but plausible scenarios and the reverse stress test, the
Board believes that the Group is able to adequately manage its financing and principal risks, and that the Group will be
able to operate within the level of its facilities and meet the required covenants for the period to 31 December 2025.
For this reason, the Board considers it appropriate for the Group to adopt the going concern basis in preparing the
Interim Condensed Consolidated Financial Statements.
 
Climate change
In preparing the Interim Condensed Consolidated Financial Statements, management has considered the impact of
climate change, particularly in the context of the disclosures included in the 2024 Annual Report within the Strategic
Report. These considerations did not have a material impact on the financial reporting judgements and estimates,
consistent with the assessment that climate change is not expected to have a significant impact on the Group's going
concern assessment to 31 December 2025.
 
Accounting policies
The accounting policies adopted in the preparation of the condensed set of interim financial statements are the same
as those set out in the Group's Annual Report and Accounts for the 52 weeks ended 28 April 2024. Following the
acquisition of Roberto Coin Inc. in the period a new accounting policy for wholesale revenue has been introduced as
shown below.
 
Sale of goods - wholesale
Sales of goods are recognised when a Group entity sells a product to a customer and control of the goods is
transferred to the customer. This is either upon delivery to customers, or for consigned inventory, the date of sell
through by the customer, provided the sales price is fixed, title has transferred, and collectability of the resulting
receivable is reasonably assured.
 
Exceptional items
The Group presents as exceptional items on the face of the Consolidated Income Statement, those material items of
income and expense which, because of the nature or the expected infrequency of the events giving rise to them, merit
separate presentation to provide a better understanding of the elements of financial performance in the financial
period, so as to assess trends in financial performance. Further details on exceptional items are given within note 4.
 
Alternative performance measures (APMs)
The Group has identified certain measures that it believes will assist the understanding of the performance of the
business. These APMs are not defined or specified under the requirements of IFRS.
 
The Group believes that these APMs, which are not considered to be a substitute for, or superior to, IFRS measures,
provide stakeholders with additional useful information on the underlying trends, performance and position of the
Group and are consistent with how business performance is measured internally. The Alternative Performance
Measures are not defined by IFRS and therefore may not be directly comparable with other companies' Alternative
Performance Measures.
 
The key APMs that the Group uses include: Net margin, Adjusted EBITDA, Adjusted EBIT and Adjusted EPS.  These
APMs are set out in the Glossary including explanations of how they are calculated and how they are reconciled to a
statutory measure where relevant.
 
The Group makes certain adjustments to the statutory profit measures in order to derive many of these APMs. The
Group's policy is to exclude items that are considered non-underlying and exceptional due to their size, nature or
incidence, and are not considered to be part of the normal operating costs of the Group. Treatment as an adjusting



incidence, and are not considered to be part of the normal operating costs of the Group. Treatment as an adjusting
item provides stakeholders with additional useful information to assess the year-on-year trading performance of the
Group but should not be considered in isolation of statutory measures.
 
Major sources of estimation uncertainty and judgement
The preparation of consolidated financial information requires the Group to make estimates and assumptions that
affect the application of policies and reported amounts. Estimates and judgements are continually evaluated and are
based on historical experience and other factors, including expectations of future events that are reasonable under the
circumstances. Actual results may differ from these estimates. The critical accounting judgements and major sources
of estimation uncertainty remain consistent with those presented in the Group's Annual Report and Accounts for the 52
weeks ended 28 April 2024 unless otherwise stated.
 
2. Segment reporting
 
The key Group performance measures are Adjusted Earnings Before Interest, Tax, Depreciation and Amortisation
(Adjusted EBITDA) and Adjusted Earnings Before Interest and Tax (Adjusted EBIT), both shown pre-exceptional items,
as detailed below. The segment reporting is disclosed on a pre-IFRS 16 basis reflecting how results are reported to
the Chief Operating Decision Makers (CODMs) and how they are measured for the purposes of covenant testing. Both
Adjusted EBITDA and Adjusted EBIT are APMs and these measures provide stakeholders with additional useful
information to assess the year-on-year trading performance of the Group but should not be considered in isolation of
statutory measures.
 
Adjusted EBITDA represents profit for the period before finance costs, finance income, taxation, depreciation,
amortisation, and exceptional items presented in the Group's Interim Condensed Consolidated Income Statement
(consisting of exceptional administrative expenses, exceptional finance costs and exceptional impairment) on a pre-
IFRS 16 basis.
 
Wholesale revenue is reported separately to the CODM and the results are aggregated into the US reporting segment.
This is reflective of the management structure in place. As such, following the acquisition of Roberto Coin Inc. in the
period, wholesale revenue has been reported separately. The total revenue and profit before tax of Roberto Coin Inc.
forms part of the US segment below and has been disclosed in note 15 to these accounts.
 
 

26 week period ended 27 October 2024
UK and US Corporate Total
Europe   
£m £m £m £m

Revenue 429.9 354.9 - 784.8
 

Net margin 153.6 130.7 - 284.3
Less:  
Showroom costs (82.8) (58.8) - (141.6)
Overheads (21.0) (26.9) (2.7) (50.6)
Showroom opening and closing costs (1.7) (3.1) - (4.8)

 
Adjusted EBITDA 48.1 41.9 (2.7) 87.3
   
Depreciation, amortisation and loss on
disposal of assets

(13.4) (7.0) (0.7) (21.1)

  
Segment profit/(loss)* 34.7 34.9 (3.4) 66.2
   
IFRS 16 adjustments  9.2
Net finance costs (note 5)  (18.4)
Exceptional cost of sales (note 4)  (1.1)
Exceptional impairment of assets (note 4)  (13.4)
Exceptional administrative costs (note 4)  (0.7)
Exceptional finance costs (note 4)  (1.3)

  
Profit before taxation for the financial
period

 40.5

 
 
* Segment profit/(loss) is defined as being Earnings Before Interest, Tax, exceptional items and IFRS 16 adjustments
(Adjusted EBIT).

 
26 week period ended 29 October 2023
UK and US Corporate Total
Europe   
£m £m £m £m

Revenue 433.6 327.8 - 761.4



Revenue 433.6 327.8 - 761.4
  

Net margin 157.8 122.3 - 280.1
Less:   
Showroom costs (79.4) (57.8) - (137.2)
Overheads (23.3) (18.7) (1.4) (43.4)
Showroom opening and closing costs (4.0) (1.5) - (5.5)

  
Adjusted EBITDA 51.1 44.3 (1.4) 94.0
   
Depreciation, amortisation and loss on
disposal of assets

(13.0) (6.9) (0.7) (20.6)

  
Segment profit/(loss) 38.1 37.4 (2.1) 73.4
   
IFRS 16 adjustments  8.3
Net other finance costs (note 5)  (11.5)
Exceptional impairment of assets (note 4)  (3.1)
Exceptional administrative costs (note 4)  (0.6)

  
Profit before taxation for the financial period  66.5
 
Entity-wide revenue disclosures

26 week period
ended
27 October 2024

26 week period
ended
29 October 2023

£m £m
UK and Europe

Luxury watches 367.3 369.0
Luxury jewellery 29.4 28.3
Services/other 33.2 36.3
Total 429.9 433.6

US
Luxury watches 281.6 301.1
Luxury jewellery 16.2 18.7
Luxury jewellery wholesale 51.8 -
Eliminations (2.0) -
Services/other 7.3 8.0
Total 354.9 327.8

Group
Luxury watches 648.9 670.1
Luxury jewellery 45.6 47.0
Luxury jewellery wholesale 51.8 -
Eliminations (2.0) -
Services/other 40.5 44.3
Total 784.8 761.4

 
'Services/other' consists of the sale of fashion and classic watches and jewellery, the sale of gifts, servicing, repairs
and insurance.
 
Information regarding geographical areas, including revenue from external customers is disclosed above.
 
No single customer accounted for more than 10% of revenue in any of the financial periods noted above.
 
Entity-wide non-current assets disclosures

27 October 2024 29 October 2023
£m £m

UK and Europe
Goodwill 137.8 121.6
Intangible assets 5.4 5.3
Property, plant and equipment 111.3 109.6
Right-of-use assets 233.8 272.2
Total 488.3 508.7

US
Goodwill 92.0 63.6
Intangible assets 66.1 12.3
Property, plant and equipment 81.6 65.0
Right-of-use assets 129.7 124.4
Total 369.4 265.3

 
Corporate   

Property, plant and equipment 10.6 10.9
Right-of-use assets 5.5 6.0
Total 16.1 16.9

 
Group

Goodwill 229.8 185.2
Intangible assets 71.5 17.6



Intangible assets 71.5 17.6
Property, plant and equipment 203.5 185.5
Right-of-use assets 369.0 402.6

Total 873.8 790.9
 

3. Revenue
 
The Group's disaggregated revenue recognised under contracts with customers relates to the following categories
and operating segments.
 

26 week period ended 27 October 2024
Retail
sale of
goods

Wholesale
sale of
goods

Eliminations Rendering
of services*

Total

£m £m £m £m £m
UK and Europe 416.6 - - 13.3 429.9
US 298.9 51.8 (2.0) 6.2 354.9
Total 715.5 51.8 (2.0) 19.5 784.8
 
* The decrease in UK and Europe rendering of service revenue, was due to the prior period including the gross
amounts collected from the sale of insurance policies. The disclosure for the 26 week period ended 27 October 2024
has been updated to show only the commission earned. The change is not material and therefore the prior year
balances have not been restated.
 

26 week period ended 29 October 2023
Retail
sale of
goods

Wholesale
sale of
goods

Eliminations Rendering
of services*

Total

£m £m £m £m £m
UK and Europe 415.2 - - 18.4 433.6
US 321.4 - - 6.4 327.8
Total 736.6 - - 24.8 761.4
 
4. Exceptional items
 
Exceptional items are those that in the judgement of the Directors need to be disclosed by virtue of their size, nature or
incidence, in order to draw the attention of the reader and to show the underlying business performance of the Group. 
Such items are included within the Income Statement caption to which they relate and are separately disclosed on the
face of the Interim Condensed Consolidated Income Statement.
 

26 week period
ended
27 October
2024

26 week period
ended
29 October 2023

£m £m
Exceptional cost of sales   
Rolex Old Bond Street (IFRS 16 depreciation)(i) (1.1) -
Total exceptional cost of sales (1.1) -

Exceptional administrative costs
Showroom impairment(ii)
    Impairment of property, plant and equipment (6.2) (1.2)
    Impairment of right-of-use assets (7.2) (1.9)
Professional and legal expenses on actual and prospective
business acquisitions(iii)

(0.7) (0.6)

Total exceptional administrative costs (14.1) (3.7)
   
Exceptional finance costs   
Rolex Old Bond Street (IFRS 16 interest)(i) (1.3) -
Total exceptional finance costs (1.3) -
   
Total exceptional items (16.5) (3.7)

 

 

(i)    Rolex Old Bond Street

A new 7,200 sq. ft showroom is being built in partnership with Rolex. This new flagship will be our largest Rolex showroom

and reflects the importance of the London market and the special relevance of London to the history of Rolex. The cost

shown here is the IFRS 16 depreciation and interest costs whilst the showroom is being constructed. They are deemed to

be exceptional in nature given that this unique proposition results in a project size and complexity significantly outside of a

standard build, coupled with documented project delays outside of the Group's control. The showroom is due to open at the

end of FY25.

 

(ii)   Showroom impairment



(ii)   Showroom impairment

The current macroeconomic environment, high interest rates and inflationary landscape gave rise to indicators of impairment

in the current period. Consequently, discounted cashflows were performed on all Cash Generating Units (CGUs) with

indicators of impairment. This resulted in a non-cash impairment charge of £13.4 million of which £7.2 million related to right-

of-use assets (ROU assets).

 

(iii)  Professional and legal expenses on actual and prospective business acquisitions

Professional and legal expenses related to business combinations have been expensed to the Interim Condensed

Consolidated Income Statement as an exceptional cost as they are regarded as non-trading, non-underlying costs and are

considered to be material by nature.

 

 

All of these items are considered exceptional as they are linked to unique non-recurring events and do not form part of the

underlying trading of the Group. 

 

Tax on the exceptional items noted above totalled £3.9m (26 week period to 29 October 2023: £1.0m).

 

5. Net finance costs
 

26 week period
ended
27 October
2024

26 week period
ended
29 October 2023

£m £m
Finance costs   
Interest payable on long-term borrowings (7.6) (3.3)
Amortisation of capitalised transaction costs (0.5) (0.2)
Net foreign exchange expense on financing activities (0.5) -
Interest on lease liabilities (note 10) (11.1) (10.0)
 (19.7) (13.5)
Finance income   
Bank interest receivable 1.2 1.1
Net foreign exchange gain on financing activities - 0.4
Other interest receivable 0.1 0.5
 1.3 2.0
Total net finance costs excluding exceptional items (18.4) (11.5)
Exceptional finance costs (note 4, 10) (1.3) -
Total net finance costs (19.7) (11.5)
 
Further detail of borrowing facilities in place is given in note 11 to these interim financial statements.
 
6. Taxation
 
The income tax expenses recognised in the results is based on management's best estimate of the full-year effective
tax rate based on estimated full-year profits excluding any discrete items. The effective tax rate at the half year is 28.5%
(26 week period to 29 October 2023: 29.2%). This is higher than the applicable UK corporation tax rate for the year of
25.0%, as a result of higher chargeable taxes on US profits, and the impact of expenses disallowed for corporation tax.
 
OECD Pillar Two model rules
Pillar Two legislation has been enacted or substantively enacted in certain jurisdictions in which the Group operates.
The Group has performed an assessment of the Group's potential exposure to Pillar Two income taxes based on the
most recent information available regarding the financial performance of the constituent entities in the Group. Based
on the assessment performed, the Pillar Two effective tax rates in all jurisdictions in which the Group operates are
anticipated to be above 15%, or the results fall under a Pillar Two Safe Harbour. The Group therefore does not have an
exposure to Pillar Two top up taxes.
 
7. Earnings per share (EPS)
 
 26 week period

ended
27 October 2024

26 week period
ended
29 October 2023

Basic
EPS 12.2p 19.8p
EPS adjusted for exceptional items 17.6p 21.0p
EPS adjusted for exceptional items and pre-IFRS 16 18.1p 21.5p

Diluted
EPS 12.2p 19.7p
EPS adjusted for exceptional items 17.5p 20.9p



EPS adjusted for exceptional items 17.5p 20.9p
EPS adjusted for exceptional items and pre-IFRS 16 18.0p 21.4p
 
 
Basic EPS is based on the profit for the period attributable to the equity holders of the parent company divided by the
net of the weighted average number of shares ranking for dividend.
 
Diluted EPS is calculated by adjusting the weighted average number of shares used for the calculation of basic EPS
as increased by the dilutive effect of potential ordinary shares.
 
The following table reflects the profit and share data used in the basic and diluted EPS calculations:
 

26 week period
ended
27 October 2024

26 week period
ended
29 October 2023

£m £m
 
Profit after tax attributable to equity holders of the parent company 28.9 47.0
Add back:
Exceptional expenses, net of tax 12.6 2.7
Profit adjusted for exceptional items 41.5 49.7
Pre-exceptional IFRS 16 adjustments, net of tax 1.4 1.2
Profit adjusted for exceptional items and IFRS 16 42.9 50.9
 
The following table reflects the share data used in the basic and diluted EPS calculations:
 

26 week period
ended
27 October 2024

26 week period
ended
29 October 2023

Weighted average number of shares: '000 '000
Weighted average number of ordinary shares in issue 236,588 237,056
Weighted average shares for basic EPS 236,588 237,056
Weighted average dilutive potential shares 1,320 1,358
Weighted average shares for diluted EPS 237,908 238,414

 
8. Goodwill and Intangible assets
 Goodwill Brands Agency

agreement
Licenses
with
indefinite
useful life

Computer
software

Total

 £m £m £m £m £m £m
Net book value
At 29 April 2024 199.3 10.0 1.0 - 5.4 215.7
Additions - - - - 1.7 1.7
Acquired on business
combinations (note 15)

33.1 0.5 - 57.2 - 90.8

Amortisation - (0.3) (0.1) - (1.1) (1.5)
Foreign exchange
differences

(2.6) (0.3) (0.1) (2.0) (0.4) (5.4)

At 27 October 2024 229.8 9.9 0.8 55.2 5.6 301.3
 
9. Property, plant and equipment
 Land and

buildings
Fittings and
equipment

Total

 £m £m £m
Net book value
At 29 April 2024 0.6 190.8 191.4
Additions - 42.1 42.1
Acquired on business combinations (note 15) - 1.0 1.0
Disposals - (2.8) (2.8)
Depreciation - (19.5) (19.5)
Exceptional impairment (note 4) - (6.2) (6.2)
Foreign exchange differences - (2.5) (2.5)
At 27 October 2024 0.6 202.9 203.5
 
Disposals of property, plant and equipment
In the period, the Group disposed of property, plant and equipment with a total net carrying amount of £2.8 million for a
cash consideration of £2.7 million.
 
10. Leases
Right-of-use assets
 Properties Other Total
 £m £m £m
  
At 29 April 2024 380.6 1.2 381.8
Additions 25.9 - 25.9
Acquired on business combinations (note 1.9 - 1.9



Acquired on business combinations (note
15)

1.9 - 1.9

Depreciation (27.4) (0.3) (27.7)
Exceptional depreciation (note 4) (1.1) - (1.1)
Lease breaks (0.8) - (0.8)
Lease surrender (2.2) - (2.2)
Exceptional impairment (note 4) (7.2) - (7.2)
Lease extensions 3.0 - 3.0
Lease modification 0.4 - 0.4
Foreign exchange differences (5.0) - (5.0)
At 27 October 2024 368.1 0.9 369.0
 
Lease liabilities
 Properties Other Total
 £m £m £m
  
At 29 April 2024 (459.3) (1.1) (460.4)
Additions (25.1) - (25.1)
Acquired on business combinations (note
15)

(1.9) - (1.9)

Payments 38.3 0.3 38.6
Interest (11.1) - (11.1)
Exceptional interest (note 4) (1.3) - (1.3)
Lease breaks 1.0 - 1.0
Lease surrender 3.2 - 3.2
Lease extensions (2.8) - (2.8)
Lease modification (0.4) - (0.4)
Foreign exchange differences 5.9 - 5.9
At 27 October 2024 (453.5) (0.8) (454.3)
 
Impairment considerations

Property, plant and equipment and other non-current assets are reviewed for impairment if events or changes in
circumstances indicate that the carrying amount of an asset or a cash-generating unit (CGU) is not recoverable. A
CGU is the smallest identifiable group of assets that generate independent cash flows which are monitored by
management and the CODMs. Refer to note 4 for details of the impairment booked in the period.
 
During the period, the Group recognised an exceptional impairment charge of £13.4 million, £6.2 million relating to
property, plant and equipment and £7.2 million relating to right-of-use assets. The Group reviewed the profitability of its
showroom network, taking into account the potential future impact on customer demand and increased costs. At 27
October 2024, following the impairment having been booked, all showroom asset values are supported by their value-
in-use recoverable amount.
 
The cash flows used within the impairment model are based on assumptions which are sources of estimation
uncertainty and movements in these assumptions could lead to further impairments. Management has performed
sensitivity analysis on the key assumptions in the impairment model using reasonably possible changes in these key
assumptions across the showroom portfolio.
 
Revenue growth rates are in line with the Guidance as given in our H1 FY25 Results. Reducing the FY25 revenue
guidance by 10.0% and modelling this lower performance through the outer periods, would result in an increased
impairment charge of £6.2 million. A 2.0% increase in the discount rate would increase the impairment charge by £1.6
million. In combination, a 10.0% revenue reduction and a 2.0% increase in discount rate would increase the
impairment charge by £8.0 million. This analysis does not assume any improvement in macroeconomic conditions or
interest rates. Reasonably possible changes of the other assumptions would have no further significant impact on the
impairment charge.
 
11. Borrowings

27 October 2024 28 April 2024 29 October 2023
£m £m £m

Non-current
Multicurrency revolving loan facility (141.3) (115.0) (70.0)
115.0m term loan (88.7) - -
Associated capitalised transaction
costs

1.5 1.7 2.0

Total borrowings (228.5) (113.3) (68.0)
 
On 23 February 2024 of the prior year, the Group agreed a new 115.0 million term facility agreement for use in relation
to the Roberto Coin Inc. acquisition. This facility was drawn down in the period to allow cash settlement of the
acquisition consideration on 8 May 2024.
 
The key covenant tests attached to the Group's facilities are a measure of net debt to EBITDA, and the Fixed Charge
Cover Ratio (FCCR) at each April and October. The facility covenants are on a pre-IFRS 16 basis and exclude share-



based payment costs. Net debt to EBITDA is defined as the ratio of total net debt at the reporting date to the last 12
month Adjusted EBITDA. This ratio must not exceed 3. The FCCR is the ratio of Adjusted EBITDA plus rent to the total
finance charge and rent for the 12 months to the reporting date. This ratio must exceed 1.6. At 27 October 2024 the
Group comfortably satisfied the covenant tests with net debt to EBITDA being less than 3 and the FCCR exceeding 1.6.
 
At the balance sheet date, the Group had a total of £313.7 million in available committed facilities, of which £230.0
million was drawn down. Net debt at this date was £119.5 million with liquidity headroom (defined as unrestricted
cash plus undrawn available facilities) of £177.3 million. The UK bank facility of £225.0 million is due to expire in May
2028. The new 115.0 million term facility is a 12-month facility with two six-month extension options within the Group's
control to bring the expiry date to February 2026.
 
Analysis of net debt
 

28 April
2024

Cash flow Non-cash
charges

Foreign
exchange

27 October
2024

£m £m £m £m £m
Cash and cash equivalents 115.7 (4.5) - (0.7) 110.5
115.0m term loan - (91.6) - 2.9 (88.7)
Multicurrency revolving loan
facility

(115.0) (26.4) - 0.1  (141.3)

Net debt excluding
capitalised transaction
costs (Pre-IFRS 16)

0.7 (122.5) - 2.3 (119.5)

 
Capitalised transaction costs 1.7 0.3 (0.5) - 1.5

 
Net debt
(Pre-IFRS 16) 2.4 (122.2) (0.5) 2.3 (118.0)

 
Lease liability (460.4) 38.6 (38.4) 5.9 (454.3)

 
Total net debt (458.0) (83.6) (38.9) 8.2 (572.3)
 

Non-cash charges are principally lease liability interest charges, additions and revisions.

 
Included in cash and cash equivalents is restricted cash of £16.9 million (29 October 2023: £16.5 million). Restricted
cash is defined as cash controlled by the Group but which is not freely useable by the Group in day-to-day operations.
 
12. Post-employment benefit obligations
During the 26 weeks to 27 October 2024 (prior period: 26 weeks to 29 October 2023), the Group operated four (prior
period: four) defined contribution pension schemes and two defined benefit schemes (prior period: two).
The movement in the defined benefit asset/(liability) in the period is as follows:

26 weeks to 27
October 2024

52 weeks to 28
April 2024

26 weeks to 29
October 2023

 £m £m £m
Net pension (liability)/asset at the beginning of
the period

(0.2) 0.1 0.1

Administration costs - (0.1) -
Employer contributions 0.3 0.7 0.3
Actuarial gain/(loss) 0.6 (0.9) (1.0)
Net pension asset/(liability) at the end of the
period

0.7 (0.2) (0.6)

 
During the period the Trustees and the Group implemented a new bond based investment strategy.
The IAS 19 (accounting) valuation of the defined benefit obligation was undertaken by an external qualified actuary at
27 October 2024 using the projected unit credit method. 
The scheme valuation moved from a deficit of £0.2 million at 28 April 2024 to a surplus of £0.7 million at 27 October
2024. The movement results from changes in the principal actuarial assumptions used in the valuation as follows:

27 October 2024 28 April 2024 29 October 2023
Discount rate 5.15% 5.10% 5.55%
Rate of increase in salary n/a n/a n/a
Rate of future inflation - RPI 3.35% 3.45% 3.35%
Rate of future inflation - CPI 2.75% 2.85% 2.75%
Rate of increase in pensions in payment 3.10% 3.20% 3.30%
Proportion of employees opting for a cash
commutation

100.0% 100.0% 100.0%

 
Virgin Media Limited v NTL Pension Trustees II Limited legal case
Following the High Court ruling in the case of Virgin Media Limited v NTL Pension Trustees II Limited and others in
June 2023, it was held that section 37 of the Pension Schemes Act 1993 operates to make void any amendment to the
rules of a contracted out pension scheme without written actuarial confirmation under Regulation 42(2) of the
Occupational Pension Schemes (Contracting Out) Regulations 1996, insofar that the amendment relates to members'



section 9(2B) rights. On 25 July 2024, the court dismissed an appeal and confirmed section 9(2B) rights included both
past service rights and future service rights.
 
The Trustees of the Scheme have confirmed that:

-      The Scheme was contracted out of the additional state pension between 1997 and 2016; and
-      It was possible that amendments were made to the Pension Schemes that may have impacted on the

members' section 9(2B) rights.
 
The Trustees of the Scheme and the Directors work closely together and take appropriate legal and professional
advice when making amendments to the Pension Schemes. However, at 27 October 2024, it is not currently possible
to determine whether any amendments to section 9(2B) rights were made to the Pension Schemes that were not in
accordance with section 37 of the Pension Schemes Act 1993 requirements.
 
Further, it is not currently possible to reliably estimate any potential impact to the defined benefit obligations of the
Pension Schemes if these amendments were not in accordance with section 37 of the Pension Schemes Act 1993
requirements. The Directors continue to assess the extent of procedures required to confirm if there is any indication
of historic non-compliance.
 
13. Related party transactions
 
Transactions with related undertakings
Transactions between the Company and its subsidiaries, which are related parties, have been eliminated on
consolidation.
 
14. Financial instruments
 
Categories

27 October 2024 28 April 2024 29 October 2023
 £m £m £m
Financial assets - held at amortised cost
Trade and other receivables* 52.4 17.4 17.3
Cash and cash equivalents 110.5 115.7 86.1
Total financial assets 162.9 133.1 103.4

Financial liabilities - held at amortised cost
Interest-bearing loans and borrowings:

115.0m term loan*** (88.7) - -
115.0m term loan interest payable (1.5) - -
Multicurrency revolving loan facility*** (139.8) (113.3) (68.0)
Multicurrency revolving loan facility interest
payable

(1.4) (1.4) -

Trade and other payables** (235.3) (188.4) (225.0)
Net financial liabilities (pre-IFRS 16) (466.7) (303.1) (293.0)

   
Lease liability (IFRS 16) (note 10) (454.3) (460.4) (459.6)
Total financial liabilities (921.0) (763.5) (752.6)
 

* Excludes prepayments of £6.7 million (29 October 2023: £5.0 million, 28 April 2024: £7.2 million) that do not meet the definition of a

financial instrument.

 

** Excludes customer deposits of £11.5 million (29 October 2023: £5.9 million, 28 April 2024: £6.0 million) and deferred income of £20.6

million (29 October 2023: £19.8 million, 28 April 2024: £20.7 million) that do not meet the definition of a financial instrument.

 
*** Net of capitalised transaction costs

 
Contingent consideration
As part of the purchase agreement with the previous owners of Roberto Coin Inc., dated 8 May 2024 (see note 15),
10.0 million of consideration is contingent, based on future profitability of the acquired entity.
 
As at 27 October 2024, the key performance indicators of Roberto Coin Inc. showed that it is probable that the target
would be achieved.
 
Fair values
The fair values of each category of the Group's financial instruments are materially the same as their carrying values in
the Group's Interim Condensed Consolidated Balance Sheet. The fair value of trade and other receivables, trade and



other payables, cash and cash equivalents and loan facilities all approximate their carrying amount because of the
limited movement in the short maturity of these instruments and limited change in prevailing interest rates since
recognition.
 
15. Business combinations
 
Roberto Coin Inc.
On 8 May 2024, the Group signed and completed the acquisition of the entire share capital of Roberto Coin Inc., an
associate company of Roberto Coin S.p.A. from Roberto Coin S.p.A., Peter Webster, Co-Founder and President of
Roberto Coin Inc., and Pilar Coin. The acquisition completed for a total cash consideration of 130.0 million (£104.0
million), of which 10.0 million (£7.9 million) is deferred for one year and contingent on the future profitability of the
acquired business, subject to working capital adjustments. It is probable that the contingent consideration will be paid
in full.
 
Luxury branded jewellery is a core pillar of the Group's growth strategy and the acquisition will significantly enhance
our strategic positioning in the luxury branded jewellery market on a per capital basis.
 
After Group eliminations, the business contributed revenue of £51.2 million and profit before tax of £12.1 million from
the 8 May 2024 acquisition date to 27 October 2024.
 
The following table summarises the consideration paid for the acquisition net of £4.0 million of cash acquired, and the
provisional fair value of assets acquired at the acquisition date:
 
 £m

Total cash consideration net of cash acquired 104.0
 
Initial assessment of values on acquisition

£m
Inventories 49.7
Trade and other receivables 11.8
Intangibles - licenses with indefinite useful life 57.2
Intangibles - brand 0.5
Property, plant and equipment 1.0
Trade and other payables (24.0)
Provisions (0.4)
Right-of-use asset 1.9
Lease liabilities (1.9)
Deferred tax liability (13.9)
Total identifiable net assets 81.9
  
Goodwill 22.1
Total assets acquired 104.0
 
An amount of £8.2 million, from the initial consideration paid, is held with a third-party on retention and is reported
within debtors in these accounts. This will be paid by the Group within 12 months of the acquisition date.             
 
The goodwill recognised is attributable to the profitability of the acquired business and is expected to be deductible for
tax purposes as amortised or where not amortised, upon a future disposal.      
 
Intangible assets have been recognised in relation to the license with an indefinite useful life and the brand name
CENTO was acquired. The license is non amortising as the supply agreement with Roberto Coin S.p.A. extends into
perpetuity. The CENTO brand has been assigned a five year life.
 
The  non-current asset balances as at 27 October 2024 have been included in note 2 as part of the US operating
segment.
 
The Group measured the acquired lease liabilities using the present value of the remaining lease payments at the
date of acquisition. The right-of-use assets were measured at an amount equal to the lease liabilities.   
 
Given the proximity of the acquisition to the beginning of FY25, the Group's revenue and profit before tax had the
acquisition been made on the first day of the would not be materially different to the result reported and therefore has
not been disclosed separately.             
 
Acquisition-related costs have been charged to exceptional items in the Condensed Consolidated Income Statement
for the 26-week period ended 27 October 2024, as disclosed in note 4 to these Condensed Consolidated Financial
Statements.       



 
The values stated above are the initial assessment of the fair values of assets and liabilities on acquisition. The
finalisation of the fair values, particularly of intangibles, requires judgement and will be disclosed in the next annual
report if significant. The assessment will be finalised within 12 months of the acquisition date.
 
Hodinkee, Inc.
On 3 October 2024, the Group signed and completed the acquisition of the trade and assets of Hodinkee, Inc., a digital
editorial content provider for luxury watch enthusiasts. As part of the transaction the entire share capital of Hodinkee
Insurance Holdings Inc. was acquired to retain the licence to sell insurance. The acquisition completed for a total cash
consideration of 14.4 million (£10.9 million). The acquisition allows the Group to leverage existing growth
opportunities by growing sector leadership online, and also further enhances the Group's ability to capture market
share, particularly in the fast growing US market.
 
The revenue and profit before tax from the 3 October 2024 acquisition date to the 27 October 2024 would not have
been material to the Group result.        
 
The following table summarises the consideration paid for the acquisition, and the provisional fair value of assets
acquired at the acquisition date: 
 

£m
Total cash consideration net of cash acquired 10.9
 
Initial assessment of values on acquisition

£m
Inventories 0.2
Trade and other receivables 0.1
Trade and other payables (0.4)
Total identifiable net assets (0.1)
  
Goodwill 11.0
Total assets acquired 10.9
 
An amount of £0.8 million, from the initial consideration paid, is held with a third-party on retention and is reported
within debtors in these accounts. This will be paid by the Group within 12 months of the acquisition date.             
 
The goodwill recognised is attributable to the profitability of the acquired business and is expected to be deductible for
tax purposes as amortised or where not amortised, upon a future disposal.      
 
If the business combination had taken place at the beginning of FY25, the contribution to revenue and profit before tax
is not material to the results of the Group and therefore has not been disclosed separately.           
 
Acquisition-related costs have been charged to exceptional items in the Condensed Consolidated Income Statement
for the 26-week period ended 27 October 2024, as disclosed in note 4 to these Condensed Consolidated Financial
Statements.       
 
Given the proximity of the acquisition to the half year end date, an assessment to value any acquired intangible assets
has not been performed, with the value recorded only as goodwill. This assessment will be performed after half year
and recorded in the FY25 Annual Report and Accounts.
 
The values stated above are the initial assessment of the fair values of assets and liabilities on acquisition. These will
be finalised within 12 months of the acquisition date.
 
16. Contingent liabilities
 
From time to time, the Group may be subject to complaints and litigation from its clients, employees, suppliers and
other third parties. Such complaints and litigation may result in damages or other losses, which may not be covered by
the Group's insurance policies or which may exceed any existing coverage. These are not expected to result in a
material liability to the Group.
 
17. Post-balance sheet events
 
No post balance sheet events have been identified.

 



 
WATCHES OF SWITZERLAND GROUP PLC
STATEMENT OF DIRECTORS' RESPONSIBILITIES
 
The directors confirm that, to the best of their knowledge, this condensed consolidated interim financial information
has been prepared in accordance with UK adopted International Accounting Standard 34 and that the interim report
includes a fair review of the information required by DTR 4.2.4R, DTR 4.2.7R and DTR 4.2.8R, namely:
 

·      an indication of important events that have occurred during the first 26 weeks to 27 October 2024 and their impact
on the condensed set of financial statements, and a description of the principal risks and uncertainties for the
remaining 26 weeks of the financial year; and

·      material related party transactions in the first 26 weeks to 27 October 2024 and any material changes in the
related party transactions described in the last annual report.

 
There have been no changes to the directors of Watches of Switzerland Group PLC to those listed in the Group's
Annual Report and Accounts for the 52 weeks to 28 April 2024.
 

A list of current directors is maintained on the Group's website: www.thewosgroupplc.com.
 
 
For and by order of the Board
 
 
 
Brian Duffy                                                                           Anders Romberg               
Chief Executive Officer                                                    Chief Financial Officer
 
 
4 December 2024

INDEPENDENT REVIEW REPORT TO WATCHES OF SWITZERLAND GROUP PLC
 
Conclusion
 
We have been engaged by the Company to review the condensed set of financial statements in the half-yearly
financial report for the 26 weeks ended 27 October 2024 which comprises the Unaudited Interim Condensed
Consolidated Income Statement, Unaudited Interim Condensed Consolidated Statement of Comprehensive
Income, Unaudited Interim Condensed Consolidated Balance Sheet, Unaudited Interim Condensed
Consolidated Statement of Changes in Equity, Unaudited Interim Condensed Consolidated Statement of Cash
Flows and notes 1 to 17.  We have read the other information contained in the half yearly financial report and
considered whether it contains any apparent misstatements or material inconsistencies with the information in
the condensed set of financial statements.
 
Based on our review, nothing has come to our attention that causes us to believe that the condensed set of
financial statements in the half-yearly financial report for the 26 weeks ended 27 October 2024 is not prepared,
in all material respects, in accordance with UK adopted International Accounting Standard 34 and the
Disclosure Guidance and Transparency Rules of the United Kingdom's Financial Conduct Authority.

 
Basis for Conclusion
 
We conducted our review in accordance with International Standard on Review Engagements 2410 (UK)
"Review of Interim Financial Information Performed by the Independent Auditor of the Entity" (ISRE) issued by
the Financial Reporting Council. A review of interim financial information consists of making enquiries,
primarily of persons responsible for financial and accounting matters, and applying analytical and other review
procedures. A review is substantially less in scope than an audit conducted in accordance with International
Standards on Auditing (UK) and consequently does not enable us to obtain assurance that we would become

http://www.thewosgroupplc.com


aware of all significant matters that might be identified in an audit. Accordingly, we do not express an audit
opinion.
 
As disclosed in note 1, the annual financial statements of the group are prepared in accordance with UK
adopted international accounting standards. The condensed set of financial statements included in this half-
yearly financial report has been prepared in accordance with UK adopted International Accounting Standard 34,
"Interim Financial Reporting".

 
Conclusions Relating to Going Concern
 
Based on our review procedures, which are less extensive than those performed in an audit as described in
the Basis for Conclusion section of this report, nothing has come to our attention to suggest that management
have inappropriately adopted the going concern basis of accounting or that management have identified
material uncertainties relating to going concern that are not appropriately disclosed.
 
This conclusion is based on the review procedures performed in accordance with this ISRE, however future
events or conditions may cause the entity to cease to continue as a going concern.

 
Responsibilities of the directors
 
The directors are responsible for preparing the half-yearly financial report in accordance with the Disclosure
Guidance and Transparency Rules of the United Kingdom's Financial Conduct Authority.
 
In preparing the half-yearly financial report, the directors are responsible for assessing the company's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the directors either intend to liquidate the company or to cease operations,
or have no realistic alternative but to do so.

 
Auditor's Responsibilities for the review of the financial information
In reviewing the half-yearly report, we are responsible for expressing to the Company a conclusion on the
condensed set of financial statements in the half-yearly financial report. Our conclusion, including our
Conclusions Relating to Going Concern, are based on procedures that are less extensive than audit
procedures, as described in the Basis for Conclusion paragraph of this report.
 
Use of our report
 
This report is made solely to the company in accordance with guidance contained in International Standard on
Review Engagements 2410 (UK) "Review of Interim Financial Information Performed by the Independent
Auditor of the Entity" issued by the Financial Reporting Council. To the fullest extent permitted by law, we do not
accept or assume responsibility to anyone other than the company, for our work, for this report, or for the
conclusions we have formed.

 
 
 
Ernst & Young LLP
Birmingham
04 December 2024
 
 

GLOSSARY

ALTERNATIVE PERFORMANCE MEASURES
The Directors use Alternative Performance Measures (APMs) as they believe these measures provide
additional useful information on the underlying trends, performance and position of the Group. These
measures are used for performance analysis. The APMs are not defined by IFRS and therefore may not
be directly comparable with other companies' APMs. These measures are not intended to be a
substitute for, or superior to, IFRS measures.
The majority of the Group's APMs are on a pre-IFRS 16 basis. This aligns with the management
reporting used to inform business decisions, investment appraisals, incentive schemes and banking
covenants.
 

4-Wall EBITDA
Net margin less showroom costs.



Net margin less showroom costs.
Why used
4-Wall EBITDA is a direct measure of profitability of the showroom operations.
Reconciliation to IFRS measures
£million H1 FY25 H1 FY24
Revenue 784.8 761.4
Cost of inventory expensed (507.1) (485.3)
Other inc. supplier incentives 6.6 4.0
Net margin 284.3 280.1
Showroom costs (141.6) (137.2)
4-Wall EBITDA 142.7 142.9
Showroom costs includes rental costs on a pre-IFRS 16 basis (i.e. under IAS 17). Refer to the IFRS 16
reconciliations below for further details.

4-Wall EBITDA, EBITDA, Adjusted EBITDA and Adjusted EBIT Margin
For each of these areas as defined in this Glossary, the Group shows the measures as a percentage of
Group revenue.
Why used
Profitability as a percentage of Group revenue is shown to understand how effectively the Group is
managing its cost base.
Reconciliation to IFRS measures
£million H1 FY25 H1 FY24
Revenue 784.8 761.4

4-Wall EBITDA 142.7 142.9
4-Wall EBITDA margin 18.2% 18.8%
EBITDA (unadjusted) 92.1 99.5
EBITDA (unadjusted) margin 11.7% 13.1%
Adjusted EBITDA 87.3 94.0
Adjusted EBITDA margin 11.1% 12.3%
Adjusted EBIT 66.2 73.4
Adjusted EBIT margin 8.4% 9.6%

Adjusted Earnings Before Interest and Tax (Adjusted EBIT)
Operating profit before exceptional items and IFRS 16 impact.
Why used
Measure of profitability that excludes one-off exceptional costs and IFRS 16 adjustments to allow for
comparability between years. This measure was linked to management incentives in the financial year.
Reconciliation to IFRS measures
Reconciled in note 2 to the Condensed Consolidated Financial Statements.

Adjusted Earnings Before Interest, Tax, Depreciation and Amortisation (Adjusted EBITDA)
EBITDA before exceptional items presented in the Group's Condensed Consolidated Income Statement.
Shown on a continuing basis and before the impact of IFRS 16.
Why used
Measure of profitability that excludes one-off exceptional and non-underlying items and IFRS 16
adjustments to allow for comparability between years.
Reconciliation to IFRS measures
Reconciled in note 2 of the Condensed Consolidated Financial Statements.

Adjusted Earnings Per Share (Adjusted EPS)
Basic Earnings Per Share before exceptional items and IFRS 16 impact.
Why used
Measure of profitability that excludes one-off exceptional items and IFRS 16 adjustments to provide
comparability between years. This measure was linked to management incentives in the financial year.
Reconciliation to IFRS measures
Reconciled within note 7 of the Condensed Consolidated Financial Statements.

Adjusted profit before tax (Adjusted PBT)
Profit before tax before exceptional items and IFRS 16 impact.
Why used
Measure of profitability that excludes one-off exceptional items and IFRS 16 adjustments to provide
comparability between years.
Reconciliation to IFRS measure
£million H1 FY25 H1 FY24
Segment profit (as reconciled in note 2 of the Condensed
Consolidated Financial Statements)

66.2 73.4

Net finance costs excluding exceptional items (note 5) (18.4) (11.5)
IFRS 16 lease interest (note 5) 11.1 10.0
Adjusted profit before tax
 

58.9 71.9

Constant currency basis
Results for the period had the exchange rates remained constant from the comparative period.
Why used
Measure of revenue growth that excludes the impact of foreign exchange.
Reconciliation to IFRS measures

(£/US million)

H1 FY25 Group revenue (£) 784.8
H1 FY25 US revenue ( ) 458.1
H1 FY25 revenue (£) @ HY25 exchange rate 354.9
H1 FY25 revenue (£) @ HY24 exchange rate 365.3



H1 FY25 revenue (£) @ HY24 exchange rate 365.3

H1 FY25 Group revenue (£) at constant currency 795.2*
H1 FY25 exchange rate 1.291
H1 FY24 exchange rate 1.254

 

* Excluding Roberto Coin Inc. revenue from the retranslation (as the acquisition took place on 8 May
2024), the H1 FY25 Group revenue (£) at constant currency is £794 million

Earnings Before Interest, Tax, Depreciation and Amortisation (EBITDA)
EBITDA before exceptional items presented in the Group's Condensed Consolidated Income Statement.
Shown on a continuing basis before the impact of IFRS 16 and showroom opening and closing costs.
These costs include rent (pre-IFRS 16), rates, payroll and other costs associated with the opening or
closing of showrooms, or during closures when refurbishments are taking place.
Why used
Measure of profitability that excludes one-off exceptional and non-underlying items, IFRS 16 adjustments
and showroom opening and closing costs to allow for comparability between years.
Reconciliation to IFRS measures
£million H1 FY25 H1 FY24
Adjusted EBITDA 87.3 94.0
Showroom opening and closing costs 4.8 5.5
EBITDA 92.1 99.5

Exceptional items
Items that in the judgement of the Directors need to be disclosed by virtue of their size, nature or
incidence, in order to draw the attention of the reader and to show the underlying business performance
of the Group.
Why used
Draws the attention of the reader and to show the items that are significant by virtue of their size, nature
or incidence.
Reconciliation to IFRS measures
Disclosed in note 4 of the Group's Condensed Consolidated Financial Statements.

Free cash flow
Cash flow shown on a pre-IFRS 16 basis excluding expansionary capex, acquisitions of subsidiaries,
exceptional items, financing activities and the purchase of own shares.
Why used
Represents the cash generated from operations including maintenance of capital assets. Demonstrates
the amount of available cash flow for discretionary activities such as expansionary capex, dividends or
acquisitions.
Reconciliation to IFRS measures
£million H1 FY25 H1 FY24
Net (decrease)/increase in cash and cash equivalents (4.5) (51.1)
Net financing cash flow (72.7) 97.3
Interest paid (6.4) (5.7)
Lease payments (38.6) (32.2)
Acquisitions 106.9 -
Cash outflow related to exceptional costs  2.7 0.6
Expansionary capex 43.6 47.8
Disposal of property, plant and equipment (2.7) -
Free cash flow 28.3 56.7

Free cash flow conversion
Free cash flow divided by Adjusted EBITDA.
Why used
Measurement of the Group's ability to convert profit into free cash flow.
Reconciliation to IFRS measures
Free cash flow of £28.3 million divided by Adjusted EBITDA of £87.3 million shown as a percentage.

Liquidity headroom
Liquidity headroom is unrestricted cash plus undrawn available facilities.
Why used
Liquidity headroom shows the amount of unrestricted funds available to the Group.
Reconciliation to IFRS measures
£million H1 FY25 H1 FY24
Multicurrency revolving loan facility 225.0 225.0
115.0m term loan 88.7 -
Total facility 313.7 225.0
Facility drawn (230.0) (70.0)
Unrestricted cash 93.6 69.9
Total headroom 177.3 224.9

Net (debt)/cash
Total borrowings (excluding capitalised transaction costs) less cash and cash equivalents and excludes
IFRS 16 lease liabilities.
Why used
Measures the Group's indebtedness.
Reconciliation to IFRS measures
Reconciled in note 11 of the Condensed Consolidated Financial Statements.

Net margin
Revenue less inventory recognised as an expense, commissions paid to the providers of interest-free



Revenue less inventory recognised as an expense, commissions paid to the providers of interest-free
credit and inventory provision movements.
Why used
Measures the profit made from the sale of inventory before showroom or overhead costs.
Reconciliation to IFRS measures
Refer to 4-Wall EBITDA.

Return on Capital Employed (ROCE)
Return on Capital Employed (ROCE) is defined as Adjusted EBIT divided by average capital employed,
calculated on a Last Twelve Months (LTM) basis. Average capital employed is total assets less current
liabilities excluding IFRS 16 lease liabilities.
Why used
ROCE demonstrates the efficiency with which the Group utilises capital. This measure was linked to
management incentives in the financial year.
Reconciliation to IFRS measures
LTM adjusted EBIT of £127.6 million divided by the average capital employed, which is calculated as
follows:
£million LTM to 27October 2024 LTM to 29October 2023
Pre-IFRS 16 total assets 1,167.7 920.6
Pre-IFRS 16 current liabilities (287.6) (257.7)
Capital employed 880.1 662.9
Average capital employed 771.5 634.2

 

OTHER DEFINITIONS
Ecommerce
Ecommerce revenue is sales which are transacted online.
Expansionary capital expenditure/capex
Expansionary capital expenditure relates to new showrooms, offices, relocations or refurbishments
greater than £250,000.
Luxury watches
Watches that have a Recommended Retail Price greater than £1,000.
Luxury jewellery
Jewellery that has a Recommended Retail Price greater than £500.
Showroom maintenance capital expenditure/capex
Capital expenditure which is not considered expansionary.
 
IFRS 16 Adjustments
The following tables reconcile from pre-IFRS 16 balances to statutory post-IFRS 16 balances.

 
H1 FY25 Consolidated Income Statement
 
£million Pre-IFRS 16 andexceptionalitems

IFRS 16adjustments Exceptionalitems Statutory

Revenue 784.8 - - 784.8
Net margin 284.3 - - 284.3
Showroom costs (141.6) 32.9 - (108.7)
4-Wall EBITDA 142.7 32.9 - 175.6
Overheads (50.6) - (0.7) (51.3)
EBITDA 92.1 32.9 (0.7) 124.3
Showroom opening and closing
costs

(4.8) 3.4 - (1.4)

Adjusted EBITDA 87.3 36.3 (0.7) 122.9
Depreciation, amortisation,
loss on disposal, impairment of
fixed assets and lease
modifications

(21.1) (27.1) (14.5) (62.7)

Adjusted EBIT
(Segment/operating profit)

66.2 9.2 (15.2) 60.2

Net finance costs (7.3) (11.1) (1.3) (19.7)
Adjusted profit before tax 58.9 (1.9) (16.5) 40.5
Adjusted basic Earnings Per
Share

18.1p 12.2p

 
 
H1 FY25 Balance Sheet
 
£million Pre-IFRS 16 IFRS 16adjustments Post-IFRS 16

Goodwill and intangibles 301.3 - 301.3
Property, plant and equipment 202.1 1.4 203.5
IFRS 16 right-of-use assets - 369.0 369.0
Inventories 477.1 - 477.1
Trade and other receivables 70.9 (11.8) 59.1
Trade and other payables (320.2) 49.9 (270.3)
IFRS 16 lease liabilities - (454.3) (454.3)
Net debt (119.5) - (119.5)
Other (38.6) 20.3 (18.3)
Net assets 573.1 (25.5) 547.6
 
 



 
H1 FY24 Consolidated Income Statement
 
£million Pre-IFRS 16andexceptionalitems

IFRS 16adjustments Exceptionalitems Statutory

Revenue 761.4 - - 761.4
Net margin 280.1 - - 280.1
Showroom costs (137.2) 31.3 - (105.9)
4-Wall EBITDA 142.9 31.3 - 174.2
Overheads (43.4) - (0.6) (44.0)
EBITDA 99.5 31.3 (0.6) 130.2
Showroom opening and closing
costs

(5.5) 2.9 - (2.6)

Adjusted EBITDA 94.0 34.2 (0.6) 127.6
Depreciation, amortisation, loss
on disposal, impairment of fixed
assets and lease modifications

(20.6) (25.9) (3.1) (49.6)
 

Adjusted EBIT
(Segment/operating profit)

73.4 8.3 (3.7) 78.0

Net finance costs (1.5) (10.0) - (11.5)
Adjusted profit before tax 71.9 (1.7) (3.7) 66.5
Adjusted basic Earnings Per
Share

21.5p 19.8p

 
 
H1 FY24 Balance Sheet
 
£million Pre-IFRS 16 IFRS 16adjustments Post-IFRS 16

Goodwill and intangibles 202.8 - 202.8
Property, plant and equipment 193.3 (7.8) 185.5
IFRS 16 right-of-use assets - 402.6 402.6
Inventories 399.7 - 399.7
Trade and other receivables 34.4 (12.1) 22.3
Trade and other payables (295.9) 45.2 (250.7)
IFRS 16 lease liabilities - (459.6) (459.6)
Net cash 16.1 - 16.1
Other (12.2) 9.3 (2.9)
Net assets 538.2 (22.4) 515.8
 

This information is provided by RNS, the news service of the London Stock Exchange. RNS is approved by the Financial Conduct Authority to act as a
Primary Information Provider in the United Kingdom. Terms and conditions relating to the use and distribution of this information may apply. For further
information, please contact rns@lseg.com or visit www.rns.com.

RNS may use your IP address to confirm compliance with the terms and conditions, to analyse how you engage with the information contained in this
communication, and to share such analysis on an anonymised basis with others as part of our commercial services. For further information about how
RNS and the London Stock Exchange use the personal data you provide us, please see our Privacy Policy.
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