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CARR'S GROUP PLC
FULL YEAR RESULTS

For the year ended 31 August 2024
and

FUTURE STRATEGY
 
Carr's  Group plc (C AR R.L), (''Carr's, the ''Company'', or the ''Group'') the Agriculture and Engineering Group, announces  i ts
audited results  for the year ended 31 August 2024.
 
Financial Results
 
Results  for the year are presented on two bases: Table 1 below shows Like for Like ('LF L') results  reflec*ng the Group as  i t
traded throughout F Y24 and is  presented on a bas is  cons istent with that disclosed as  Con*nuing O pera*ons in the Group's
F Y23 repor*ng. Table 2 below shows F Y24 Con*nuing O pera*ons reflec*ng Con*nuing O pera*ons as  disclosed in the
Group's  F Y24 statutory repor*ng (which categorises  the Engineering Divis ion and the Afgri tech agriculture bus iness  as
Discontinued).
 
Table 1    

LFL (Statutory and Adjusted) FY24 FY23
 

+/-%

Re ve nue  (£'m) (FY23 re s ta te d) 148.0 144.1 +2.7

Adjus te d ope ra ti ng profi t (£'m) 8.9 8.0 +11.5

Adjus te d profi t be fore  ta x (£'m) 8.5 7.5 +13.7

Adjus ti ng i te ms  (£'m) (14.6) (6.0) +143.8

Sta tutory ope ra ti ng (l os s )/profi t (£'m) (5.8) 2.0 -395.2

Sta tutory (l os s )/profi t be fore  ta x (£'m) (6.1) 1.5 -504.1

Ne t ca s h (£'m) 4.5 4.2 +7.4
 
LFL Highlights
 
·           Engineering Divis ion sale process  is  ongoing and progress ing pos itively
·           LFL Revenue growth of £3.9m (+2.7%): Agriculture £88.0m, (-6.0%), Engineering £60.1m, (+18.8%)
·           Adjusted Operating Profi t of £8.9m, (+12%); Agriculture £4.7m, (-17.1%), Engineering £7.2m, (+36.5%)
·           Signi ficant Adjusting Items of £14.6m, (of which £7.4m non-cash) reflecting transformation of the Group
·           Net Cash of £4.5m (FY23: £4.2m) reflects  continued cash generation of both divis ions
·           Final  dividend of 2.85 pence per share bringing ful l  year dividends to 5.2p per share (FY23: 5.2p per share)

 
Table 2    

 
Continuing Operations - Statutory and

Adjusted

 
 

FY24

 
FY23

(restated)

 
 

+/-%
Re ve nue  (£'m) 75.7 81.8 -7.5

Adjus te d ope ra ti ng profi t (£'m) 2.2 2.8 -23.8

Adjus te d profi t be fore  ta x (£'m) 2.5 2.9 -15.1

Adjus te d e a rni ngs  pe r s ha re  (p) 2.6 2.5 +4.0

Adjus ti ng i te ms  (£'m) (9.0) (3.7) +141.0

Sta tutory ope ra ti ng l os s  (£'m) (6.8) (0.9) -680.1

Sta tutory l os s  be fore  ta x (£'m) (6.5) (0.8) -737.2

Sta tutory ba s i c l os s  pe r s ha re  (p) (4.8) (1.0) -380.0

Ne t ca s h (£'m) 8.0 4.2 +91.2

 
1.         Focused Strategy for specialist Agriculture

                                                                                                                                    
The Group wi l l  manufacture and sel l  research proven supplements  for extens ive grazing markets  global ly and
del iver future value through:
 
·           Improving operating margins  through existing operations
·           Del iver profi table growth in core existing bus iness
·           Expand into new and growing extens ive grazing markets

 
2.         Market Recovery

 
Gradual  recovery from economic and cl imatic factors  evident in existing core markets :



Gradual  recovery from economic and cl imatic factors  evident in existing core markets :
 
·           UK: volume increased progress ively to 12% growth from FY23 as  input prices  fel l  from recent highs
·           US: gradual ly improving conditions  particularly in northern states
·           Pos i tive momentum has  continued into FY25

 
3.         FY24 Trading: Agriculture

 
UK ·        Trading conditions  improved in seasonal ly lower volume H2 after di fficult H1

·        FY24 revenue growth of 6% as  volume growth of 12% offset by reduced pricing as  input
prices  reduced

·        Adjusted operating profi t of £1.1m (FY23: £2.6m) impacted by Animax trading, energy costs
and establ ishment of integrated management team in H2 FY24

 
US ·        Trading conditions  in northern states  improved in H2 after di fficult H1, southern states

remain chal lenging
·        Revenue reduction of 18% reflects  volume reduction of 15% as  1 (of 3) s i tes  closed in Q2

FY24
·        Adjusted operating of £2.7m (FY23: £1.8m) reflects  improved performance in northern states

from H2 and benefi t of closure of loss-making s i te.
 

Joint Ventures ·        Share of post-tax results  from joint ventures  in US and Germany unchanged at £1.4m
 
4.         Business Improvements

 
Decis ive action to address  underperforming bus inesses:
 
·          NGS: loss-making plant in Nevada, US (FY24: £0.3m operating loss) closed in December 2023
·          Afgri tech: Non-core and loss-making New York, US bus iness  (FY24: £0.5m operating loss) closed in October

2024 and assets  sold
·          New Zealand: sub scale loss  making New Zealand bus iness  (FY24: £0.3m operating loss) closed post year end

and trade switched to distributor on profi table bas is
·          Animax: Implementation of turnaround plan for loss  making (FY24: £0.8m operating loss) bus iness  underway

 
5.         Central Costs

 
·         Central  costs  of £3.0m (FY23: £3.0m), increase in H1 offset by YOY reduction of 19% in H2
·         Simpl i fication of non-core activi ties , including investment property disposals  and pension scheme de-risking,

underway
·          Signi ficant reduction in central  costs  expected in FY25 with Engineering Divis ion disposals  and completion of

the actions  noted above
 
6.         Adjusting Items

 
·          £6.0m of (current and future) cash costs  driven by restructuring costs  and historical  pens ion l iabi l i ties
·          Non-cash charge of £3.0m driven by asset impairments  at Animax

 
7.         Net Cash

 
·         Net cash (total  Group) of £4.5m held at year end (FY23: £4.2m). Net cash (continuing operations) of £8.0m at

year end with cash generated from operating activi ties  in continuing operations  of £4.2m (FY23: £(2.9)m)
generated in the year

 
8.         Dividends

 
·         Dividends of £6.0m paid in the year (FY23: £4.9m)
·         Final  dividend proposed of 2.85p per share bringing total  for year to 5.20p per share (FY23: 5.20p per share)

 
Outlook
 
The immediate prospects  for the Agriculture Divis ion have been enhanced by the arrival  of a  new leadership team and
remedial  ac*ons taken on under-performing bus inesses  during F Y24. The long-term outlook for the divis ion remains
aIrac*ve with our focus  now on our range of exis*ng products , further development of that porJol io and entrance into
new geographies . Any benefit from reduced drought areas  and the US beef cycle turning wi l l  further complement these
opportunities .
 
Management is  confident that the sale of the Engineering Divis ion wi l l  drive op*mal  shareholder value and expect strong
trading in recent years  to continue up to sale completion.
 
Quote: David White (Chief Executive Officer)
 
"I  am confident that the transforma*ve changes  ini*ated during the year, including the process  to real ise value for the
Engineering Divis ion and the refreshed Agriculture strategy, wi l l  del iver value for shareholders  in both the immediate and
long-term. O ur focus  is  now on our core Agriculture bus inesses , where our product porJol io provides  a  founda*on from
which to grow our share in existing and new markets ."
 
Quote: Tim Jones (Non-Executive Chairman)
 
"W ith the process  to real ise value for the Engineering Divis ion proceeding wel l , the Group remains  commiIed to op*mis ing
value for our shareholders  in the short and longer term. We are now ful ly focussed on leveraging our market-leading
products , increas ing efficiencies  across  our opera*ons, advancing our pos i*ve impact on the environment and del ivering
exceptional  value to our customers  across  the Agriculture Divis ion."
 
 
Carr's Group plc +44 (0) 1228 554 600
David White, Chief Executive Officer



David White, Chief Executive Officer
Gavin Manson, Chief Financial  Officer

FTI Consulting +44 (0) 203 727 1340 
Richard Mountain/Ariadna Peretz
 
 
About Carr's Group plc:
 
Carr's  i s  an interna*onal  leader in manufacturing value added products  and solu*ons, with market leading brands and
robust market pos i*ons in Agriculture and Engineering, supplying customers  around the world. Carr's  operates  a  bus iness
model  that empowers  opera*ng subs idiaries  enabl ing them to be compe**ve, agi le, and effec*ve in their individual
markets  whi lst setting overal l  s tandards  and goals .
 
The Agriculture Divis ion manufactures  and suppl ies  feed blocks , minerals  and boluses  containing trace elements  and
minerals  for l ivestock.
 
The Engineering Divis ion manufactures  vessels , precis ion components  and remote handl ing systems, and provides
special is t engineering services , for the nuclear, defence and oi l  & gas  industries .
 
 
Chair's Statement
 
Review of the year
 
I n last year's  review, I  wrote about the sense of renewed purpose and op*mism I  fel t at that *me and I 'm pleased that this
pos itive outlook seems to have been wel l  founded.
 

I  can report good progress  in advancing the Company's  strategy (on which more detai ls  are provided below) and we have a

refreshed leadership team which is  overseeing the development of the Company that our shareholders  should expect,

notably with an audit completed on *me and dividend levels  maintained and paid as  expected. At the same *me, trading

has  not been without chal lenge in the Agriculture Divis ion with weather and the USA beef cycle both s*l l  forming

headwinds. This  i s  balanced against ac*ons we have taken with new leadership teams in the UK  and USA reducing our

operating costs  and reinvigorating our marketing machine, a l l  of which provides  a  foundation for growth for that bus iness .
 
I  have vis i ted our Agricultural  manufacturing s i tes  in Ayrshire, Cumbria and Suffolk in the UK  and in South Dakota and

Tennessee in the USA and I  have been pleased to see the profess ional ism and enthus iasm of our staff alongs ide the

production of products  which are clearly meeting market demand.
 
I have also vis i ted each of our Engineering bus inesses  in the UK, Germany and the USA, a l l  of which impressed me with their

own market-leading products , technical  capabi l i*es  and excel lent people. There are longer-term opportuni*es  in the

nuclear engineering sector in particular and I expect continued success  for these teams under new ownership.
 
Strategic Progress
 

At our interim results  update in Apri l , we announced that we would explore op*ons to maximise the value of our

Engineering Divis ion. I t had become clear to the Board that managing two dis*nct divis ions, both containing mul*ple

business  strands, i s  a  costly and *me-consuming exercise for the central  management team and that this  opera*ng model

was not op*mal  for the Group in i ts  exis*ng state. The future prospects  of the Engineering Divis ion made this  the right *me

to cons ider a  disposal  of that bus iness , and our focus  is  to ensure that this  del ivers  optimal  value for shareholders .

 

O ur immediate focus  in Agriculture has  been to prepare that bus iness  for future growth in our core markets . O ur strategy of

Focus, I mprove, Del iver has  led to s ignificant changes  in both the divis ional  leadership team (some of whom you can read

more about in the ful l  F Y24 Annual  Report and Accounts) and in the bus inesses  which wi l l  form part of the Group going

forward. These changes  bring renewed focus  on our market-leading brands, cl imate and animal  welfare, and our

outstanding people, a l l  of which wi l l  continue to be key to the Group's  success .

 

These changes  have al lowed us  to genuinely integrate our bus inesses  across  the Agriculture Divis ion - sharing best

prac*ces, developing customer rela*onships , innova*ng products , effec*vely managing costs , op*mis ing produc*vity and

developing our people - and provide the founda*on for growth in exis*ng and new markets  as  demand for sustainable

meat and dairy continues  to grow across  the globe.

 
Dividend
 

The Board is  proposing a  final  dividend of 2.85 pence per share which, together with the interim dividend paid, makes  a

total  dividend of 5.20 pence per share for the ful l  year, in l ine with the prior year (2023: 5.20 pence).

 

Subject to approval  by shareholders  at the AGM of the Company expected to take place in February 2025, the final  dividend

wi l l  be paid on 10 March 2025 to shareholders  on the register at close of bus iness  on 24  January 2025 and the shares  wi l l

go ex-dividend on 23 January 2025.



go ex-dividend on 23 January 2025.

 
Board
 

As  noted in last year's  Annual  Report and Accounts , Gi l l ian Watson joined the Board as  Non-Execu*ve Director on 9

O ctober 2023 and subsequently succeeded John Worby as  Senior I ndependent Director. John re*red from the Board on 31

O ctober 2023 aTer nearly nine years  of service for which we are grateful . O n 8 O ctober 2024, I an Wood re*red from the

Board aTer nine years  of service, for which he is  a lso warmly thanked. I an had been Chair of the Remunera*on CommiIee

un*l  stepping down in the summer to ensure an orderly handover prior to his  re*rement from the Board. F iona Rodford has

taken on this  role with effect from 31 July 2024 having joined the Board as  a  Non- Executive Director on 20 February 2024.

 

David W hite was  appointed by the Board as  Chief Execu*ve O fficer with effect from 17 November 2023, succeeding Peter

Page who stepped down from the Board at that date. We thank Peter for his  efforts  during his  *me with the Group. David

joined the Group in January 2023 and joined the Board as  Chief Financial  Officer on 21 February 2023.
 
Company Secretary and Legal  Director Matthew Ratcl i ffe left the Group on 22 September 2023 to take up a new role and was

succeeded by Justin Richards  who joined us  on 25 September 2023.

 

Mar*n Rowland's  12-month tenure as  Execu*ve Director of Transforma*on ended, as  planned, on 12 November 2024,

fol lowing which Mar*n was re-appointed as  a  Non-Execu*ve Director as  a  representa*ve of Harwood Capital  Management

Limited ("Harwood") pursuant to a  relationship agreement between the Company and Harwood.

 

Fol lowing the year end, Shelagh Hancock also in*mated her des ire to step down from her role as  Non- Execu*ve Director to

al low her to focus  on her role as  Chief Execu*ve O fficer at F i rst Mi lk. Shelagh has  brought expansive knowledge of the UK

agriculture sector to the Board and her input into our Agriculture Divis ion strategy was especial ly welcome. Shelagh wi l l

s tep down from the Board on 31 December 2024. We thank Shelagh for her commitment and wish her wel l  in her future

endeavours .

 

Further detai ls  of Board and CommiIee membership during F Y24 can be found in the Nomina*on CommiIee Report in the

ful l  FY24 Annual  Report and Accounts .

 
Stakeholder Engagement and Statement on Section 172 of the Companies Act 2006
 

Stakeholder engagement is  an important aspect of our bus iness . Sec*on 172 of the Companies  Act 2006 requires  the

Directors  to promote the success  of the Company for the benefit of a l l  members , having regard to the interests  of

stakeholders  in their decis ion-making. D irectors  understand the importance of cons idering the views of stakeholders  and

the impact of the Company's  ac*vi*es  on local  communi*es, the environment, including cl imate change, and the Group's

reputa*on. To find out more about how stakeholders  were taken into account in decis ion-making please see below and

pages  the Corporate Governance Report in the ful l  F Y24 Annual  Report and Accounts , which includes  our Sec*on 172

statement.
 
O n 20 February 2024 we held our AGM to, amongst other matters , approve the FY23 Annual  Report and Accounts . Detai ls  of

the vo*ng at the AGM can be found on our website www.carrsgroup-ir.com. We remain committed to shareholders  having

access  to the Chair and other Directors , so we can benefit from the chal lenges  and exchange of views that construc*ve

dialogue brings . The Board is  happy to engage with shareholders  at any *me on a one to one level  and proac*vely engage

with shareholders  to keep them up to date when appropriate to do so.
 
Sustainability and Impact
 

The Group's  governance structure helps  to ensure that the Board is  wel l  informed on environmental , socia l  and governance

maIers . The Green Teams at our s i tes  have taken ac*ons to help reduce our impact on the environment and our emiss ions

data capture has  taken some smal l  s teps  into Scope 3 (as  noted in our S EC R repor*ng in the ful l  F Y24 Annual  Report and

Accounts).

 

Through our opera*ons in different sectors  we pos i*vely contribute to global  efforts  to reduce the impact on the

environment. O ur involvement in the nuclear industry contributes  to the global  demand for sustainable power bus inesses ,

and our Agriculture product range not only enhances  animals ' welfare and the convers ion by those animals  of protein

which is  inedible to humans - grass  - into meat and dairy proteins  but complements  forage-based nutri*on systems which

play such a crucia l  role in carbon sequestration, soi l 's  abi l i ty to retain water and biodivers i ty.

 

O n the socia l  front, we have con*nued to support local  communi*es, not just financial ly but a lso through training and

development through our apprenticeship programmes. By highl igh*ng our pos i*ve impacts , improving employee



engagement, promo*ng our  responsible bus iness  pol icies  and prac*ces  and bolstering our socia l  ini*a*ves, we can

further sol idi fy our pos ition as  a  responsible and forward-thinking Group.
 
Further detai ls  can be found in the ful l  FY24 Annual  Report and Accounts .
 
People
 

The Board recognises  that the Group's  strategic intent has  created uncertainty for some col leagues  and we are extremely

grateful  for the con*nuing commitment shown by everyone during the year. The future success  of the Group rel ies , as  ever,

on the support and talents  of our people and the Board is  committed to nurturing the talent we have across  the bus iness .

 
Outlook
 

The Group remains  commiIed to op*mis ing value for our shareholders , and comple*on of a  successful  sa le of the

Engineering Divis ion wi l l  be an important step in doing so. I n the Agriculture Divis ion, we are now ful ly focused on

leveraging our market-leading products , increas ing efficiencies  across  our opera*ons, advancing our pos i*ve impact on

the environment and del ivering exceptional  value for our customers.
 
 
Chief Executive's Review  
 
I n Apri l  2024 we announced that the Board, to del iver op*mal  shareholder value, intended to explore op*ons for the sale

of the Engineering Divis ion.

 

The sale process  has  been ongoing s ince then and con*nues to progress  pos i*vely. O n 1 November 2024, the Group

disposed of the assets  of i ts  whol ly owned subs idiary Afgri tech LLC. As  a  result of the pos ition at the balance sheet date, the

assets  of the Engineering Divis ion and of Afgri tech LLC have been class i fied as  held for sale and trading activi ties  presented

as  discontinued operations  throughout this  report.

 

During the financial  year ended 31 August 2024 Agriculture revenues from continuing operations  decreased 7.5% to £75.7m

(F Y23 restated: £81.8m), whi le revenues from discon*nued Agricultural  ac*vi*es  of the Afgri tech bus iness  were £12.2m, up

4.4% on last year (F Y23 restated: £11.7m). This  year's  Engineering Divis ion revenues of £60.1m were up 18.8% on the prior

year (F Y23 restated: £50.6m). Adjusted opera*ng profit for con*nuing opera*ons was £2.2m, a  decrease of 23.8% on the

equivalent for F Y23 (restated: £2.8m). D iscon*nued opera*ons saw adjusted opera*ng profit increase to £6.7m up 78.6%

on the previous  year (F Y23 restated: £3.8m). Group adjusted opera*ng profit (combining both con*nuing and discon*nued

operations) of £8.9m was 34.5% up on the equivalent figure last year (FY23 restated: £6.6m).
 
Health and Safety
 

Health and Safety remains  a  priori ty across  the bus iness  and we have con*nued  to focus  on mee*ng the standards

prescribed by our internal  audits  throughout F Y24. The star*ng point for these audits  i s  to ensure that fundamental  safety

standards  are in place and understood at a l l  loca*ons. W ith those standards  establ ished, we are address ing behaviours ,

both at an individual  and organisa*onal  level , with the aim that a l l  col leagues  ins*nc*vely cons ider how to perform their

jobs  in a  way that ensures  their col leagues, customers, suppl iers  and they are safe.

 

I n F Y24, there was one reportable incident, down from two in the prior year. Whi le this  reduction is  pleas ing, we are

address ing the fact that our overal l  incident rate increased against the prior year, a lbeit driven by lower severi ty incidents .

Near miss  reporting and hazard observa*ons con*nued to increase, a l lowing local  teams to promptly address  poten*al ly

unsafe condi*ons before accidents  happen. This  i s  a  further pos i*ve development in our safety culture. A more detai led

review of the Group's  Health and Safety performance is  included in the ful l  FY24 Annual  Report and Accounts .

 
Sustainability and Impact
 

The progress  made on environmental  i ssues  last year, with Green Teams establ ished across  the bus iness , has  con*nued

during FY24 with a  widening range of ini*a*ves  undertaken across  the Group. Further detai ls  on these are contained in the

Sustainabi l i ty and Impact Report in the ful l  FY24 Annual  Report and Accounts .). It was  a lso pleas ing to see many col leagues

place emphasis  on the need for more focus  on environmental  sustainabi l i ty during our I deas  Workshops (see the ful l  F Y24

Annual  Report and Accounts  for further detai ls ).

 

During the year, we have establ ished a Sustainabi l i ty and I mpact Steering CommiIee, cons is*ng of senior leaders  across

the bus iness , to support our commitment to improvements  in a l l  environmental , socia l  and governance aspects  of the

business . Further detai ls  can be found on in the ful l  FY24 Annual  Report and Accounts .

 
Continuing Operations



Continuing Operations
 
Divis ional  Review: Agriculture
 

The Agriculture Divis ion manufactures  specia l is t l ivestock supplements  including branded feed blocks , essen*al  minerals ,

and precis ion dose trace element boluses, sold to farmers  in the UK , Europe, North America, and Australas ia  through a

wel l -establ ished distribution network.

 
Conti nui ng Ope ra ti ons 2024 2023 re s ta te d % Cha nge
Re ve nue  (£m) 75.7 81.8 -7.5%

Adjus te d ope ra ti ng profi t (£m) 5.2 5.8 -10.8%

Adjus te d ope ra ti ng ma rgi n (%) 6.9% 7.1%

 

The decrease in revenue was primari ly driven by the US feed block bus iness  which saw volumes drop by 15% against F Y23,

with the downturn in the US beef cycle and drought condi*ons in the southern US states  con*nuing for longer than

envisaged. Some volumes were also lost as  a  result of the closure of our plant in S i lver Springs , Nevada, a l though the costs

saved from exi*ng this  under-performing faci l i ty meant that adjusted opera*ng margins  in the US feed block bus iness

improved by 3.2pp against the prior year.

 

The UK  feed block bus iness  saw volumes rise by around 12%, as  prices  seIled fol lowing the extreme cost increases  which

impacted volumes during F Y23. The increased volumes were also supported by smal l  reduc*ons in gross  margin, as  we

sought to maintain and gain market share, which meant a  2.4pp drop in adjusted operating margins .

 

O ur UK  animal  health bus iness  saw revenues decrease by 8.5% year on year, with lower volumes in both the core bolus

business  and special is t aquaculture products . The laIer have been produced under a  long-standing contract which wi l l

come to an end during FY25.

 

Discontinued Operations

 

Divis ional  Review: Agriculture

 
Afgri te ch LLC 2024 2023 re s ta te d % Cha nge
Re ve nue  (£m) 12.3 11.7 +4.4%

Adjus te d ope ra ti ng l os s  (£m) (0.5) (0.2) -207.2%

Adjus te d ope ra ti ng ma rgi n (%) -4.2% -1.4%

 

The closure of Afgri tech in O ctober 2024 requires  the results  of that bus iness  to be disclosed as  a  discon*nued opera*on.

As  the table above highl ights , the bus iness  increased revenue by 4% on F Y23, but a  squeezing of commodity margins  and

inflationary cost increases  meant a  worsening of the adjusted operating loss  to £0.5m in FY24.

 
Discontinued operations
 
Divis ional  Review: Engineering
 

The Engineering Divis ion comprises  specia l is t fabrica*on and precis ion engineering bus inesses  in the UK , robo*cs

businesses  in the UK, Europe and USA, and engineering solutions  bus inesses  in the UK and USA.
 

2024 2023 re s ta te d % Cha nge
Re ve nue  (£m) 60.1 50.6 +18.8%

Adjus te d ope ra ti ng profi t (£m) 7.2 5.3 +36.8%

Adjus te d ope ra ti ng ma rgi n (%) 12.0% 10.4%

 
D ivi s iona l  adjusted opera*ng profit performance for F Y24 was 37% ahead of last year, with adjusted opera*ng margin
improving to 12.0% (up 1.6pp on FY23), driven by a  strong performance in the robotics  bus iness .
 

The order book finished the year at £53.6m, down 10% on the record levels  seen at August 2023 (£59.8m), but s*l l  32% up

on the comparative pos ition at the end of August 2022 (£40.6m).
 
 
Financial Review  
 

The announcement in Apri l  of our decis ion to explore op*ons for the maximisa*on of value of our Engineering Divis ion

was predicated on the differing ci rcumstances  of our two Divis ions  as  we went into F Y24. O ur Engineering Divis ion was

performing strongly in structural ly growing markets  with an organisa*onal  des ign appropriate to op*mise the

opportuni*es  avai lable, whereas  our Agriculture Divis ion was unintegrated and i l l  equipped to op*mise performance in



global ly chal lenging markets .

 

F Y24 has  therefore been a transforma*onal  year in which we have establ ished an integrated agriculture management team

and strategy, and have subsequently taken the first steps  to implement that strategy at strategic and opera*onal  level ,

whi lst continuing to focus  on the long-term optimisation of value within the existing structures  of the Engineering Divis ion.
 
I n l ight of the above, F Y24 also marked a trans i*onal  year for our s ignificant central  costs  as  we embarked on a process  to

reduce costs  fol lowing the expira*on of the trans i*onary services  associated with the F Y23 disposal  of the Agricultural

Suppl ies  Divis ion whi lst managing the trans i*on to a  future focused on the forward looking Agriculture Strategy.

Real isa*on of value of non -core investment proper*es  and de-risking from our defined benefit pens ion scheme have also

been progressed in order to s impl i fy the Group, with focus  on future value creation.

 
The consequences of this have been:

 
1.         Improved performance of our strategical ly core agriculture bus inesses , supported by the benefi t of integration of key

roles , but offset by underperformance in two non- core bus inesses  - now addressed;
 

2.         Improved performance of the Engineering Divis ion - partia l ly offset by underperformance in one bus iness  - now
addressed; and
 

3.         A short-term increase in central  costs  as  a  global  agriculture management team has  been establ ished (real is ing
savings  at operational  level ) in addition to the multi  divis ional  central  cost base that wi l l  largely be eradicated post
completion of any Engineering sale.

 

The changes  reflected above have resulted in improved opera*onal  performance of the Group and in Adjusted  O pera*ng

P rofit despite con*nuing chal lenges  in the agriculture sector, however they have required s ignificant excep*onal  costs  in

restructuring the Group and preparing for future profitable growth. The Board cons iders  i t appropriate to have incurred

these cash costs  and to recognise non-cash excep*onal  costs , detai led below, in order to op*mise current and future

shareholder value.

 
Presentation of Results for the Year
 
The statutory presenta*on of financial  results  under I F RS is  intended to give the reader the informa*on required to assess

future performance. These reflect the con*nuing opera*ons of the Group and bus inesses  and assets  within the Group that

are not expected to remain part of the Group are disclosed as  being "discon*nued". The Engineering Divis ion and certain

other assets  are reported as  being "discon*nued ac*vi*es" in F Y24 and wi l l  again in F Y25 for the period prior to any

transaction.

 

Given the trans i*on the Group is  going through i t i s  a lso relevant to report the performance of the Group on an equivalent

bas is  to FY23 in addition to the statutory disclosure noted above.

 

O n a bas is  comparable with that announced within our F Y23 Annual  Report and Accounts , Adjusted O pera*ng P rofit of

£8.9m (F Y23: £8.0m) reflects  progress  made in managing the ac*vi*es  of the Group throughout F Y24 i rrespec*ve of their

des ignation as  continuing or discontinued.

 
 

FY24 Performance on basis comparable to the FY23 Report and Accounts
 

FY23
Reported

£'m

FY24
Comparable

£'m

FY24
Conti nui ng

£'m

FY24
Di s conti nue d

£'m
Revenue

Agri cul ture 93.6 88.0 75.7 12.3

Engi ne e ri ng 50.6 60.1 - 60.1

Total 144.2 148.0 75.7 72.3

Adjusted Operating Profit

Agri cul ture 5.6 4.7 5.2 (0.5)

Engi ne e ri ng 5.3 7.2 - 7.2

Ce ntra l (3.0) (3.0) (3.0) -

Total 8.0 8.9 2.2 6.7

Adjusting Items

Agri cul ture (3.3) (5.3) (4.5) (0.8)

Engi ne e ri ng (2.3) (4.8) - (4.8)

Ce ntra l (0.4) (4.5) (4.5) -

Total (6.0) (14.6) (9.0) (5.7)

Operating Profit

Agri cul ture 2.3 (0.7) 0.7 (1.4)



Agri cul ture 2.3 (0.7) 0.7 (1.4)

Engi ne e ri ng 3.0 2.4 - 2.4

Ce ntra l (3.4) (7.5) (7.5) -

Total 2.0 (5.8) (6.8) 1.0

 
Continuing Operations
 
The con*nuing opera*ons of the Group represent i ts  direct interests  in the feed supplements  markets  for pasture based

l ivestock in the UK and US and i ts  joint ventures  in the US and Germany.

 

I n what has  been a trans i*onal  year for the Agriculture bus iness , F Y24 has  seen s ignificant ac*vity impac*ng each of

strategy, structure and operations:
 
Strategy:
 
•            to develop a strategy for value creation global ly focused on nutri tional  supplements  for pasture based l ivestock
•            assess  structure and operations  in existing markets  to optimise performance of core bus inesses  throughout

economic / market cycles
•            decis ively address  under-performing and non-core bus inesses
•            explore opportunities  to enter new growing pasture-based l ivestock markets

 
Structure and Operations:

 
•            establ ish a  smal l  global  agriculture management team
•            integrate UK operational  management
•            take fi rst steps  to integrate UK and Ireland operations
•            close one unproductive US s i te within the core feed block bus iness
•            develop a turnaround plan for the production of boluses  serving the UK bus iness
•            progress  the closure of the loss-making New Zealand operation and establ ish as  a  distribution market
•            prepare for closure and sale of the loss-making commodity feed bus iness  - Afgri tech, closed post year end and

reported as  "discontinued"
 

 

Continuing operations
 

FY23 re s ta te d
£'m

FY24
£'m

Move me nt
%

Revenue

 UK Agri cul ture 36.1 38.2 6%

US Agri cul ture 45.7 37.5 -18%

Total 81.8 75.7 -7%
Adjusted Operating Profit

UK Agri cul ture 2.6 1.1 -56%

US Agri cul ture 1.8 2.7 50%

JVs 1.4 1.4 -5%

Ce ntra l (3.0) (3.0) 2%

Total 2.8 2.2 -24%
Adjusting Items

UK Agri cul ture (2.7) (2.7) 0%

US Agri cul ture (0.6) (1.8) 195%

Ce ntra l (0.4) (4.5) 1016%

Total (3.7) (9.0) 141%
Operating Profit

UK Agri cul ture 0.3 (1.0) -491%

US Agri cul ture 2.2 1.7 -24%

Ce ntra l (3.4) (7.5) 122%
Total (0.9) (6.8) 680%

 
 
UK Agriculture
 

UK  Agriculture comprises  the Group's  Crystalyx® opera*ons in S i l loth, i ts  Scotmin opera*ons in Ayr and the Animax

operations  near Bury St Edmonds.

 

During the year the commercial  opera*ons of the three loca*ons were integrated under a  common management team. I n

markets  that con*nue to be chal lenging focus  was  on op*mis ing performance and future prospects  through in-depth

analys is  of the bus iness  and the op*misa*on of margins  and performance through market share, opera*ng efficiency,

and purchas ing optimisation.

 

O ur UK  based feed blocks  revenue increased by 2% represen*ng a volume increase of 12% offset by reduc*ons in pricing



due to movements  in raw materia l  pricing. O ur bolus  producing Animax bus iness  saw an 8.5% reduc*on in revenue as  a

lucra*ve but non-core aquaculture contract came to an end. O ur focus  now is  on s impl i fying the remaining bus iness  and

achieving a  profitable contribu*on. The benefits  of commercial  integra*on of these bus inesses  were evident from a strong

close to F Y24 from our feed blocks  bus inesses  which was carried into the early months  of F Y25 and in progress  in resolving

the issues  at Animax fol lowing several  years  of under-performance.

 

The overal l  contribu*on of UK  Agriculture in the current year was  influenced by costs  associated with the forma*on of an

integrated management team. The benefits  of this  integra*on across  the UK  and in the transforma*on of the I rish and New

Zealand markets  in F Y25 wi l l  result in value crea*on. This  resulted in a  short term increase in costs  as  wel l  as

restructuring costs  in the current year only.
 
US Agriculture
 

US Agriculture represents  the Group's  New Genera*on Supplements  ("NGS") feed blocks  bus iness  and the Afgri tech dairy

feed bus iness .

 
 

Early in the year the decis ion was taken to close the NGS loss  making faci l i ty in S i lver Springs , Nevada. This  closure

contributed to an overal l  reduc*on in NGS revenue of 18% from a volume reduc*on of 15%. Revenue was also impacted by

reduced molasses  pricing. The impact of the closure of S i lver Springs  combined with improved performance elsewhere

resulted in the NGS contribu*on for the year being up year on year despite con*nuing chal lenging drought-led market

conditions, particularly in the southern USA.

 

I n F Y24 the Afgri tech bus iness  con*nued to suffer from structural  movements  in the commodity markets  for soya and

canola. The decis ion was taken to close the bus iness  with effect from 31 O ctober 2024 and the assets  of the bus iness  were

sold on 1 November.

 

Late in the year the ER P  implementa*on across  the remaining NGS s i tes  was  completed, bringing the UK  and US feed blocks

businesses  onto a common system. The £0.8m excep*onal  costs  incurred in respect of this  project in F Y24 wi l l  be the final

s igni ficant costs  for this  multi -year project.

 

The closure of S i lver Springs  and the post year end closure and sale of Afgri tech also resulted in excep*onal  closure costs

total l ing £1.9m.

 
Joint Ventures
 

The Group con*nues to target growth through i ts  par*cipa*on in joint ventures  in selected geographies . I n F Y24 our

contribu*on from joint ventures  in Germany (1) and the US (2) was  broadly flat at £1.4m. During the year the Group

supported the instal la*on of a  second produc*on l ine at the Gold Bar faci l i ty in the US, bringing opportunity for future

growth.

 
Central
 

Central  costs  in the year have been influenced by a  number of factors  required in order to prepare the Group for the future

implementa*on of a  focused agriculture strategy. Several  of these factors  pul l  in differing direc*ons from the perspec*ve

of the level  of resource required : 1) the end of the trans itional  services  agreement under which the Group provided services

to the acquirer of the Agricultural  Suppl ies  Divis ion fol lowing i ts  sale in F Y23, 2) the comple*on of the Agriculture ER P

implementa*on project, 3) the explora*on of value for the Engineering Divis ion, 4) the s impl ifica*on of non-core ac*vi*es

through the process  to dispose of investment proper*es  and to manage pension risk. For many of these ac*vi*es  F Y24 and

into F Y25 have been trans i*onal  periods  and the Group is  commiIed to materia l ly reducing i ts  central  costs . I n F Y24 on an

adjusted bas is  central  costs  were broadly flat on F Y23 at £3.0m however Adjus*ng I tems of £4.5m comprised costs

associated with pens ion de-risking (£3.2m) and restructuring costs  (£1.4m).

 

 
Discontinued Operations
 

As  we pos ition the Group to implement i ts  focussed Agriculture strategy a  number of activi ties  of the Group in FY24 meet the

cri teria  for class ifica*on as  "Held for Sale" or "Discon*nued" under I F RS. As  such the impact of these ac*vi*es  is  excluded

from the detai l  of the primary statements  with the net impact reflected under "discon*nued opera*ons". The ful l  impact of

these ac*vi*es  is  presented above to give vis ibi l i ty of the profit and loss  account on a bas is  comparable with that

presented in the FY23 Annual  Report and Accounts .



 

These discontinued operations  are:

 
1.         The Group's  Engineering Division. As  announced in Apri l  2024 the Group has  been exploring means of optimis ing

value for i ts  Engineering Divis ion, a  process  which is  ongoing and progress ing pos itively.
2.         Within Agriculture, the Afgri tech bus iness  in Watertown, New York. This  bus iness  was  engaged in the supply of

commodity feeds  to the dairy industry. In recent years  i t has  been s igni ficantly impacted by movements  in the canola

commodity market. As  a  consequence the bus iness  lost £0.5m at adjusted operating profi t level  in FY24 and is  non-

core to the future agriculture strategy. The bus iness  was  closed on 31 October 2024 with the assets  of the bus iness

sold on 1 November 2024.
3.         In the year the Group started the process  to real ise value for i ts  non-core property portfol io compris ing nine s i tes ,

one of which was sold in the year, and the Group's  former head office premises  in Carl is le.
 

 

Discontinued Operations

 
FY23 re s ta te d

£'m
FY24
£'m

Move me nt
%

Revenue

   Agri cul ture 11.7 12.3 4%

 Engi ne e ri ng 50.6 60.1 19%

Agri cul tura l  Suppl i e s 53.2 - -

Total 115.5 72.3 (37)%

Adjusted Operating Profit

Agri cul ture (0.2) (0.5) 207%

Engi ne e ri ng 5.3 7.2 37%

Agri cul tura l  Suppl i e s (1.4) - -

Total 3.8 6.7 79%

Adjusting Items

Agri cul ture - (0.8) -

Engi ne e ri ng (2.3) (4.4) 91%

Agri cul tura l  Suppl i e s - - -

Total (2.3) (5.2) 128

Operating Profit

Agri cul ture (0.2) (1.4) 710%

Engi ne e ri ng 3.0 2.9 4%

Agri cul tura l  Suppl i e s (1.4) - -

Total 1.5 1.5 3%

 

 

 

Adjusting Items

 

I n the year the Group recognised adjus*ng i tems total l ing £14.6m, of which £7.1m were cash costs  (now and in the future)

and £7.4m reflected non-cash value adjustments . As  indicated above the Board cons iders  that this  high level  of charges

was required to del iver the transforma*on of the Group and pos i*on i t for growth through del ivery of i ts  focussed

agriculture strategy.

 
Restructuring Costs
 

Restructuring costs  in con*nuing opera*ons of £2.1m were incurred primari ly in restructuring the central  organisa*on

and Agriculture management structure as  wel l  as  in the closure of the Si lver Springs  plant.
 
ERP Implementation
 

The ER P  implementa*on within NGS in July 2024 brought to an end the mul*-year project to implement a  standardised ER P

system across  the UK and US feed blocks  bus iness .
 
Pension De-Risking
 
The Group has  recognised past service costs  of £2.9m in rela*on to a  Barber W indow equal isa*on adjustment iden*fied

by the Trustees  of the Scheme during the year, which has  been recognised as  an adjus*ng i tem (see note 5 to the financial

statements). This  equal isa*on adjustment was  discovered during the process  undertaken to seek an insurer from whom to

purchase an insured bulk annuity. This  "buy-in" process  remains  ongoing.

 
Profit on Property Sale



Profit on Property Sale
 

I n the year the sale of the first (of ten) non-core proper*es  completed with a  smal l  gain. The process  to achieve value for

the remaining porJol io con*nues with one disposal  in O ctober 2024 bringing in cash of £1.3m and a further £2.6m

expected in December 2024.

 
Asset Impairments
 

The Group reviews the carrying value of i ts  assets  annual ly and where appropriate adjusts  the value down through

impairment. In the current year the resultant impairments  are:

 

·           Continuing: £2.2m in respect of the Animax bus iness  as  a  result of continued chal lenges  in i ts  bolus  bus iness  and
the loss  of i ts  aquaculture contract. The underperformance of the bus iness  is  being addressed as  a  matter of
urgency, and £0.7m in respect of the closure of the Si lver Springs  plant.

·           Discontinued: £3.2m in respect of assets  in the Engineering Divis ion and £0.8m in respect of assets  in Afgri tech LLC.

 
Adjusting items
 

As  referred above, given the fundamental  transformation of the Group that i s  in progress  the level  of adjusting i tems in

FY24 is  s igni ficant. The Board cons ider that the level  of adjusting i tems is  necessary and justi fied in order to effect the

transformation and del iver a  s impler and more res i l ient bus iness . The adjusting i tems reflected in FY24 comparable

reporting are:

 
Continuing

£'m
Discontinued

£'m
Total
£'m

Cash Items

Re s tructuri ng cos ts  a nd cos ts  to s e l l  for di s pos a l  groups 2.1 1.2 3.3

ERP i mpl e me nta ti on 0.8 - 0.8

Pe ns i on de -ri s ki ng 3.3 -

Profi t on prope rty s a l e (0.2) - (0.2)
Non-Cash Items

As s e t Impa i rme nts  (e xcl udi ng cos ts  to s e l l  for thos e  a s s e ts  he l d
for s a l e )

2.9 4.0 6.9

Inta ngi bl e  a s s e t a morti s a ti on 0.1 0.4 0.5
Total 8.9 5.6 14.6

 

 

Restatement of Prior Year Comparatives

 

I n the Annual  Report and Accounts  for F Y23 the ful l  Group at that *me was reflected in F Y23 repor*ng. That Group has  been

unchanged throughout F Y24 however as  disclosed above materia l  parts  of the Group are disclosed as  Discon*nued

O pera*ons in this  Report and prior year comparators  are adjusted to relate only to these con*nuing ac*vi*es  in

accordance with IFRS.   Like for Like results  are presented to give a  view consistent with FY23 reporting.

 
In addition, given the reduced s ize of the Group, two areas  of accounting have been reviewed and revised in the year with
the impact being a  combined increase to revenue and cost of sales  of £0.9m, FY23 impact of £0.9m (no margin or profi t
impact in ei ther year) and an increase to assets  and l iabi l i ties  of £1.9m, (FY23: £2.3m) (no net assets  impact in ei ther year).
After discuss ion with advisors  the Directors  fel t that both adjustments  were appropriate given the strict interpretation of
current IFRS given the reduced s ize of the continuing Group moving forwards.  The two i tems have no impact on profi tabi l i ty
or net assets .
 
 
Alternative Performance Measures
 

The Strategic Report and this  F inancial  Review include references  to both statutory and al terna*ve performance measures

(''AP Ms''). The principal  AP Ms are intended to give the reader vis ibi l i ty of the poten*al ly recurring performance of the

business  and as  such measure profitabi l i ty excluding i tems regarded by the Directors  as  adjus*ng i tems (note 3). These

AP Ms, general ly referred to as  "adjusted" statutory measures  are used in the management of the bus iness  and also in

assess ing some performance objec*ves  under the Group's  incen*ve plan. A glossary and reconci l ia*on of the AP Ms is

included in note 11.

 

 
Finance Costs
 

Net finance income from con*nuing ac*vi*es  of £0.3m and net finance costs  from discon*nued ac*vi*es  of £0.7m reflect

the higher working capital  nature of the Engineering bus inesses  held as  discon*nued and the reten*on of cash central ly.

The combined finance cost of £0.3m (F Y23 on a l ike-for-l ike bas is : £0.4m) reflects  the impact of reduced interest rates  and



focus  on working capital  management.

 
 

Profit Before Tax
 

Adjusted profit before tax of £2.5m for con*nuing opera*ons represented a reduc*on on a comparable bas is  from £2.9m

in F Y23. This  reflects  the impact of trans i*onary costs  discussed above. The loss before tax of £6.5m (F Y23: £0.8m)

reflects  the s igni ficant reorganisation and restructuring costs  outl ined above.
 
 
Taxation
 

The net tax credit of £0.4m reflects  a  tax credit on con*nuing opera*ons of £2.0m and a tax charge from discon*nued

operations  of £1.6m.
 
 
Earnings Per Share
 

The total  loss  aIributable to the equity shareholders  of the Company amounted to £5.7m, equa*ng to a  bas ic loss  per

share of 6.1 pence. The bas ic loss  per share on con*nuing opera*ons was 4.8 pence. The adjusted profit per share for

continuing operations  was  2.6 pence (FY23 restated: 2.5 pence).

 
 
Cash Flow and Net Cash / (Debt)
 

During the period the Group moved from a pos ition of holding net cash of £4.2m to £4.5m (total  Group) as  at the period

end. The period end net cash comprised £8.0m net cash for con*nuing ac*vi*es  and £3.5m net debt for discontinued

activi ties . During the period the opera*ng ac*vi*es  of con*nuing opera*ons generated £4.2m of cash with addi*onal

inflows including dividends received from joint ventures  of £0.9m and the final  £4.0m deferred cons idera*on from the sale

of the Agricultural  Suppl ies  Divis ion in FY23. Dividends of £6.0m were paid to shareholders  during the period.
 
 
Pensions
 

The Group operates  defined contribution and defined benefi t pens ion schemes.

 

The defined benefit scheme is  closed to new members  and future accrual . During the period the Board, working with the

defined benefi t scheme trustees, have been exploring the viabi l i ty of conducting a  'buy-in' of the pens ion scheme in order to

de-risk the future pos i*on of both the Company and members . During this  process  a  prior shorJal l  in accruals  for past

service costs  came to l ight da*ng from equal isa*on of re*rement ages  in the 1990s. A one-off charge of £2.9m has  been

made in the year to address  this  shortfal l .

 

This  one-off charge has  contributed to a  reduc*on in the net pens ion asset recognised on the balance sheet from £5.3m to

£1.8m. The other movements  were increases  in assessed obl iga*ons of £1.0m offset by an increase in fund assets  of £0.4m.

The net pens ion asset reflects  assets  of £48.2m and assessed l iabi l i ties  of £46.4m.
 

 

CONSOLIDATED INCOME STATEMENT
for the year ended 31 August 2024

                  2023
 2024  (restated)2,3  

 Notes £'000 £'000
Continuing operations
Revenue

 
2

 
75,701

 
81,815

Cost of sales (61,434) (67,541)
  
Gross profit 14,267 14,274
  
Distribution costs (4,408) (4,746)
Administrative expenses (18,028) (11,840)
Share of post-tax results  of joint ventures 1,374 1,441
  
Adjusted1 operating profit 2 2,168 2,845
Adjusting i tems 3 (8,963) (3,716)
Operating loss 2 (6,795) (871)

 
Finance income 1,013 814
Finance costs (681) (715)

 
Adjusted1 profit before taxation 2 2,500 2,944



Adjusted1 profit before taxation 2 2,500 2,944
Adjusting i tems 3 (8,963) (3,716)
Loss before taxation 2 (6,463) (772)

 
Taxation 4 1,974 (72)

 
Adjusted1 profit for the year from continuing operations 2,461 2,424
Adjusting i tems 3 (6,950) (3,268)
Loss for the year from continuing operations (4,489) (844)
  
Discontinued operations  
(Loss)/profit for the year from discon*nued opera*ons (including
held for sale)

 
5

 
(1,231)

 
83

  
Loss for the year (5,720) (761)
  
Loss attributable to:  
Equity shareholders (5,720) (226)
Non-control l ing interests4 - (535)
 (5,720) (761)
  
Basic (loss)/earnings per ordinary share (pence)  
Loss  from continuing operations 6 (4.8) (1.0)
(Loss)/profi t from discontinued operations 6 (1.3) 0.7
 6 (6.1) (0.3)

 

Diluted (loss)/earnings per ordinary share (pence)  
Loss  from continuing operations (4.8) (1.0)
(Loss)/profi t from discontinued operations (1.3) 0.7

(6.1) (0.3)
  

1      Adjusted results are consistent with how business performance is measured internally and is presented to aid comparability of performance. Adjusting items are disclosed in note 3. An alternative
performance measures glossary can be found in note 11.

2      Restated to provide comparable information for continuing and discontinued operations following the classification of the Engineering businesses and Afgritech LLC as disposal groups in the current year.
Further details of the results from discontinued operations and net assets relating to the disposal groups can be found in note 5.

3      See note 10 for an explanation of the prior year restatements.
4      Non-controlling interests relate to businesses included in the Carr's Billington Agricultural disposal group.
 

 
 

CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME
for the year ended 31 August 2024

 
 
 
 

 
2024

2023
(restated)2

£'000 £'000
 

Loss for the year (5,720) (761)
 

Other comprehensive (expense)/income  
 

Items that may be reclassified subsequently to profit or loss:  
-   Foreign exchange trans lation losses  aris ing on trans lation

of overseas  subs idiaries
 

(1,492)
 

(3,141)
 

Items that will not be reclassified subsequently to profit or loss:  
      -     Actuaria l  losses  on reti rement benefi t asset:
            -     Group
            -     Share of associate (included within disposal  group)

 
(412)

-

 
(2,058)

(717)
 

-   Taxation credit on actuaria l  losses  on reti rement benefi t asset:
            -     Group
            -                  Share of associate (included within disposal  group)

 
103

-

 
515
179

  
 
Other comprehensive expense for the year, net of tax

 
(1,801)

 
(5,222)

  
Total comprehensive expense for the year (7,521) (5,983)

 
Total comprehensive expense attributable to:  

 
Equity shareholders (7,521) (5,448)
Non-control l ing interests1 - (535)

 
 (7,521) (5,983)
  
Total comprehensive expense attributable to:  
  
Continuing operations (5,430) (3,814)
Discontinued operations (2,091) (2,169)
 (7,521) (5,983)



 (7,521) (5,983)
 

 
1      Non-controlling interests relate to businesses included in the Carr's Billington Agricultural business disposal group.
2      Restated to provide comparable information for continuing and discontinued operations following the classification of the Engineering businesses and Afgritech LLC as disposal groups in the current year.

Further details of the results from discontinued operations and net assets relating to the disposal groups can be found in note 5.

 
 

CONSOLIDATED BALANCE SHEET
as at 31 August 2024

 
 
 

 
2024

2023
(restated)1

2022
(restated)1

 

Notes £'000 £'000 £'000  

Assets    

Non-current assets    

Goodwill  2,068 19,161 23,609  

Other intangible assets  32 3,318 4,635  

Property, plant and equipment  9,900 29,950 33,204  

Right-of-use assets  656 7,323 8,223  

Investment property  316 2,640 74  

Interest in joint ventures  6,288 6,101 6,065  

Other investments  26 27 32  

Contract assets  - - 316  

Financial assets    

- Non-current receivables  - 21 23  

Retirement benefit asset  1,807 5,316 6,828  

Deferred tax asset  208 26 213
 21,301 73,883 83,222  

Current assets    

Inventories  12,062 26,613 26,990  

Contract assets  - 7,915 7,564  

Trade and other receivables  10,352 26,894 21,556  

Current tax assets  712 3,895 3,866  

Financial assets    

- Cash and cash equivalents  13,714 23,123 22,515  

Assets included in disposal groups and
other assets classified as held for sale

 
5

 
85,663

 
-

 
144,389

 

 122,503 88,440 226,880  

    

Total assets  143,804 162,323 310,102  

    

Liabilities    

Current liabilities    

Financial liabilities    

- Borrowings  (2,764) (13,714) (12,734)  

- Leases  (267) (1,264) (1,416)  

- Derivative financial instruments  - (4) (62)  

Contract liabilities  - (5,194) (2,426)  

Trade and other payables  (10,707) (18,858) (23,541)  

Current tax liabilities  - (131) (711)  

Liabilities included in disposal groups
classified as held for sale

 
5

 
(31,748)

 
-

 
(101,566)

 

  (45,486) (39,165) (142,456)  

Non-current liabilities    

Financial liabilities    

- Borrowings  (2,913) (5,206) (23,805)  

- Leases  (448) (5,559) (6,128)  

Deferred tax liabilities  (23) (4,447) (5,048)  

Other non-current liabilities  - (71) (336)  

  (3,384) (15,283) (35,317)  

    

Total liabilities  (48,870) (54,448) (177,773)  

    



Net assets  94,934 107,875 132,329  

    

Shareholders' equity    

Share capital  2,361 2,354 2,350  

Share premium  10,945 10,664 10,500  

Other reserves  81,628 94,857 105,283  

Total shareholders' equity  94,934 107,875 118,133  

Non-controlling interests  - - 14,196  

Total equity  94,934 107,875 132,329  

 
1 See note 10 for an explanation of the prior year restatements.
 

 
 
 

CONSOLIDATED STATEMENT OF CHANGES IN EQUITY
for the year ended 31 August 2024

 
 

 
1
 

  
 

Share
Capital

£'000
 

 
 

Share
Premium

£'000

 
Treasury

Share
Reserve

£'000

 
Equity

Compensation
Reserve

£'000

 
Foreign

Exchange
Reserve

£'000

 
 

Other
Reserve

£'000

 
 

Retained
Earnings

£'000

 
Total

Shareholders'
Equity
£'000

 
Non-

controlling
Interests

£'000

 
 

Total
Equity
£'000

 
At 4 September 2022 2,350 10,500

 
- 528 6,268 192 98,295 118,133 14,196 132,329

Loss for the year - - - - - - (226) (226) (535) (761)
Other comprehensive expense - - - - (3,141) - (2,081) (5,222) - (5,222)
Total comprehensive expense - - - - (3,141) - (2,307) (5,448) (535) (5,983)
Dividends paid - - - - - - (4,889) (4,889) - (4,889)
Equity-settled share-based payment
transactions - -

 
- (85) - - - (85) (7) (92)

Excess deferred taxation on share-
based payments - -

 
- - - - (4) (4) - (4)

Allotment of shares 4 164 - - - - - 168 - 168
Sale of disposal group - - - - - - - - (13,654) (13,654)
Transfer - - - (179) - (2) 181 - - -

At 2 September 2023 2,354 10,664 - 264 3,127 190 91,276 107,875 - 107,875
 
At 3 September 2023 2,354 10,664

 
- 264 3,127 190 91,276 107,875 - 107,875

Loss for the year - - - - - - (5,720) (5,720) - (5,720)
Other comprehensive expense - - - - (1,492) - (309) (1,801) - (1,801)
Total comprehensive expense - - - - (1,492) - (6,029) (7,521) - (7,521)
Dividends paid  - - - - - - (6,006) (6,006) - (6,006)
Equity-settled share-based payment
transactions - -

 
- 358 - - - 358 - 358

Excess deferred taxation on share-
based payments - -

 
- - - - 14 14 - 14

Allotment of shares 7 281 - - - - - 288 - 288
Purchase of own shares held in trust

- -
 

(74) - - - - (74) - (74)
Transfer  - - 74 (298) - (34) 258 - - -

           
At 31 August 2024 2,361 10,945 - 324 1,635 156 79,513 94,934 - 94,934

 
 
 

CONSOLIDATED STATEMENT OF CASH FLOWS
for the year ended 31 August 2024

 
 

 
  
  

2024
2023

(restated)1,2

Notes £'000 £'000
Cash flows from operating activities  
Cash generated from/(used in) continuing operations 7 2,657 (2,152)
Interest received  734 502
Interest paid  (681) (715)
Tax received/(paid)  1,539 (507)
Net cash generated from/(used in) operating activities in
continuing operations

  
4,249

 
(2,872)

Net cash generated from operating activi ties  in discontinued
operations

  
3,194

 
1,089

Net cash generated from/(used in) operating activities  7,443 (1,783)
   
Cash flows from investing activities   
Sale of disposal  group (net of cash disposed)  4,000 26,483
Dividends received from joint ventures  916 1,390
Purchase of intangible assets  (9) (2)
Proceeds from sale of property, plant and equipment  17 13
Purchase of property, plant and equipment  (1,188) (2,048)
Proceeds from sale of investment property  182 -
Net cash generated from investing activities in continuing
operations

  
3,918

 
25,836

Net cash used in investing activi ties  in discontinued operations  (3,526) (1,789)
Net cash generated from investing activities  392 24,047
   
Cash flows from financing activities   



Cash flows from financing activities   
Proceeds from issue of ordinary share capital  288 167
Purchase of own shares  held in trust  (74) -
New financing and drawdowns on RCF  - 5,574
Repayment of RCF drawdowns  (1,816) (21,741)
Lease principal  repayments  (322) (367)
Repayment of borrowings  (863) (2,400)
Dividends paid to shareholders  (6,006) (4,889)
Net cash used in financing activities in continuing operations  (8,793) (23,656)
Net cash used in financing activi ties  in discontinued operations  (1,677) (12,640)
Net cash used in financing activities  (10,470) (36,296)
Net decrease in cash and cash equivalents  (2,635) (14,032)
Cash and cash equivalents  at beginning of the year  10,769 24,855
Exchange di fferences  on cash and cash equivalents  (204) (54)
Cash and cash equivalents  at end of the year  7,930 10,769

 
 

 

1 Restated to provide comparable information for continuing and discontinued operations following the classification of the Engineering businesses and Afgritech LLC as disposal groups in the current year.
Further details of the results from discontinued operations and net assets relating to the disposal groups can be found in note 5.

2 Restated to reclassify disposal group costs to sell of £(864,000) from cash flows from investing activities to cash flows from operating activities.

 

NOTES TO THE PRELIMINARY ANNOUNCEMENT
 
1.         Basis of preparation and going concern
 
             The financial  informa*on in this  prel iminary announcement does  not cons*tute the Company's  statutory

accounts  for the years  ended 31 August 2024 or 2 September 2023. Statutory accounts  for 2023 have been
del ivered to the Registrar of Companies , and those for 2024 wi l l  be del ivered in due course. The auditor has
reported on those accounts; their reports  were (i ) unqual ified, (i i ) did not include a reference to any maIers
to which the auditor drew aIen*on by way of emphasis  without qual i fying their report and (i i i ) did not
contain a  statement under section 498 (2) or (3) of the Companies  Act 2006.

 
             Going concern

 
The financial  informa*on in this  prel iminary announcement has  been prepared on a going concern bas is
which the Directors  cons ider to be appropriate for the fol lowing reasons.
 
The Directors  have reviewed the Group's  opera*onal  forecasts  and projec*ons for the three years  to 31
August 2027 as  used for the viabi l i ty assessment, taking account of reasonably poss ible changes  in trading
performance, together with the planned capital  investment over that same period. The Group is  expected to
have a sufficient level  of financial  resources  avai lable through opera*ng cash flows and exis*ng bank
faci l i*es  for the period to the end of December 2025 ("the going concern period"). The Group has  operated
within a l l  i ts  banking covenants  throughout the year.  I n addi*on, the Group's  main banking faci l i ty i s  in
place unti l  December 2026.
 
For the purpose of assess ing the appropriateness  of the prepara*on of the Group's  accounts  on a going
concern bas is , the Directors  have prepared financial  forecasts  for the Group, compris ing profit before and
aTer taxa*on, balance sheets  and cash flows covering the period to the end of December 2025. The forecasts
cons ider the current cash pos i*on, the avai labi l i ty of banking faci l i*es  and an assessment of the principal
areas  of risk and uncertainty. Scenarios  with and without the an*cipated disposal  of the Engineering
Divis ion have been cons idered. These forecasts  have been sens i*sed on a combined bas is  for severe but
plaus ible downside scenarios .  The scenarios  tested included s ignificant reduc*ons in profitabi l i ty and
associated cashflows l inked to the two principal  risks  of: rel iance on key customers  and customer demand;
and supply chain and opera*ons.  The results  of this  stress-tes*ng showed that, due to the stabi l i ty of the
core bus iness , the Group would be able to withstand the impact of these severe but plaus ible downside
scenarios  occurring over the period of the financial  forecasts . I n addi*on to tes*ng these severe but
plaus ible downside scenarios , reverse stress  tes*ng was a lso appl ied to the sens i*sed forecasts , to
understand what level  of downside scenario the Group would not be able to withstand. The scenarios  which
created going concern uncertainty were deemed extreme and implaus ible.
 
Several  other mi*ga*ng measures  remain avai lable and within the control  of the Directors  that were not
included in the scenarios . These include withholding discre*onary capital  expenditure and reducing or
cancel l ing future dividend payments . 
 
I n a l l  the scenarios , the Group compl ies  with i ts  financial  bank covenants , operates  within i ts  renewed bank
faci l i ties , and meets  i ts  l iabi l i ties  as  they fa l l  due.
 
Consequently, the Directors  are confident that the Group and the Company wi l l  have sufficient funds  to
con*nue to meet their l iabi l i*es  as  they fa l l  due un*l  the end of December 2025 and therefore have prepared
the financial  information in this  prel iminary announcement on a going concern bas is .

 
             Accounting pol icies

 
The accounting pol icies  are cons istent with those of the prior year.



The accounting pol icies  are cons istent with those of the prior year.
 

 
Prior year restatements
 
Given the reduced s ize of the con*nuing Group fol lowing the class ifica*on of the Engineering bus inesses  and
Afgri tech LLC as  discon*nued, two areas  of accoun*ng have been reviewed and revised in the year with the
impact being a  reclass ifica*on between revenue and cost of sales  and an increase to assets  and l iabi l i*es. 
There is  no impact to profi t or net assets  in ei ther the current or prior year.
 
Further detai ls  of the effect of the prior year restatements  can be found in note 10.
 

2.         Segmental information
 
             The segmental  information for the year ended 31 August 2024 is  as  fol lows:
 

 
 

  
Agriculture

£'000

 
Central

£'000

Continuing
Group
£'000

Discontinued
operations

£'000
 

Total segment revenue  75,701 - 75,701 72,320
Inter-segment revenue  - - - (2)

     
Revenue from external customers  75,701 - 75,701 72,318

     
Adjusted1 EBITDA2  5,320 (2,868) 2,452 9,298

     
Depreciation, amortisation and profit/(loss) on
disposal of non-current assets

  
(1,503)

 
(155)

 
(1,658)

 
(2,599)

Share of post-tax results of joint ventures  1,374 - 1,374 -
     

Adjusted1 operating profit/(loss)  5,191 (3,023) 2,168 6,699
Adjusting items (note 3)  (4,488) (4,475) (8,963) (5,663)

     
Operating profit/(loss)  703 (7,498) (6,795) 1,036
Finance income    1,013 102
Finance costs    (681) (765)

     

Adjusted1 profit before taxation    2,500 6,036
Adjusting items (note 3)    (8,963) (5,663)
 
(Loss)/profit before taxation

    
(6,463)

 
373

Taxation of discontinued operations
    

  (1,604)
Loss for the year from discontinued operations (note
5)     (1,231)

 
 
1   Adjusted results are consistent with how business performance is measured internally and is presented to aid comparability of

performance. Adjusting items are disclosed in note 3
 

2   Earnings before interest, tax, depreciation, amortisation, profit/(loss) on the disposal of non-current assets and before share of
post-tax      results of joint ventures

 
             The segmental  informa*on for the year ended 2 September 2023 is  as  fol lows. P rior year disclosures  have

been restated in respect of discon*nued opera*ons to a id comparabi l i ty with the segmental  informa*on
presented for the current year. Further detai ls  of the prior year restatements  of con*nuing opera*ons can be
found in note 10.

 
 
Restated:

  
 

Agriculture
£'000

 
 

Central
         £'000

 
Continuing

Group
£'000

 
Discontinued

operations
£'000

 
Total segment revenue 83,135 - 83,135 115,558
Inter-segment revenue (1,320) - (1,320) (36)

Revenue from external customers 81,815 - 81,815 115,522

Adjusted1 EBITDA2 6,143 (2,850) 3,293 5,831

Depreciation, amortisation and profit/(loss) on disposal
of non-current assets

 
(1,763)

 
(126)

 
(1,889)

 
(2,547)

Share of post-tax results of associate and joint ventures 1,441 - 1,441 466

Adjusted1 operating profit/(loss) 5,821 (2,976) 2,845 3,750
Adjusting items (note 3) (3,315) (401) (3,716) (2,280)

Operating profit/(loss) 2,506 (3,377) (871) 1,470
Finance income 814 62
Finance costs (715) (791)

Adjusted1 profit before taxation 2,944 3,021
Adjusting items (note 3) (3,716) (2,280)

 
(Loss)/profit before taxation

 
(772)

 
741



Taxation of discontinued operations
    

  (658)

Profit for the year from discontinued operations (note 5)     83
 

1   Adjusted results are consistent with how business performance is measured internally and is presented to aid comparability of
performance. Adjusting items are disclosed in note 3

 
2   Earnings before interest, tax, depreciation, amortisation, profit/(loss) on the disposal of non-current assets and before share of

post-tax results of associate and joint ventures
 

3.         Adjusting items
 

In reporting financial  information, the Group presents  a l ternative performance measures  ("APMs"), which are
not defined or specified under the requirements  of I F RS. These AP Ms are cons istent with how business
performance is  measured internal ly and therefore the Group bel ieves  that these AP Ms provide stakeholders
with addi*onal  useful  informa*on on the performance of the bus iness . The fol lowing adjus*ng i tems have
been added back to reported profi t measures.

 
 

 
2024

 
2023 (restated)

Continuing
operations

Discontinued
operations

Continuing
operations

Discontinued
Operations

£'000 £'000 £'000 £'000
   

Amortisation of acquired intangible assets (i) 89 446 488 459
Restructuring/closure costs (ii) 2,132 - 607 -
Loss/(profit) on fair value measurement less costs to sell
and impairment of disposal group assets (iii)

 
720

 
5,217

 
-

 
(3)

Cloud configuration and customisation costs (iv) 813 - 602 -
Costs related to pension scheme buy-in (v) 284 - - -
Pension past service costs (vi) 2,900 - - -
Profit on disposal of investment property (vii) (154) - - -
Goodwill and other intangible assets impairment (viii) 210 - 2,019 1,824
Property, plant and equipment and right-of-use assets
impairment (ix)

 
1,969

 
-

 
-

 
-

Included in profit/(loss) before taxation 8,963 5,663 3,716 2,280
Taxation effect of the above adjusting items (2,013) (211) (448) (111)
Included in profit/(loss) for the year 6,950 5,452 3,268 2,169

 
(i )         Amor*sa*on of acquired intangible assets  which do not relate to the underlying profitabi l i ty of the

Group but rather relate to costs  aris ing on acquis i tion of bus inesses.
 
(i i )        Restructuring/closure costs  include costs  incurred in rela*on to the restructure of the Agriculture

Divis ion and Group functions.
 

(i i i )       I n respect of con*nuing opera*ons, the carrying value of assets  class ified as  held for sale at the year
end exceeded the fa ir value less  costs  to sel l . As  a  result the carrying values  were reduced to the fa ir
value less  costs  to sel l  resulting in a  loss  of £720,000 being recognised.

 
At the year end the carrying value of the assets  and l iabi l i*es  included in disposal  groups class ified
as  held for sale exceeded the fa ir value less  costs  to sel l . As  a  result the net assets  of these disposal
groups were reduced to the fa ir value less  costs  to sel l . I n addi*on an impairment was  recognised
against the assets  of the Chirton Engineering bus iness . This  has  resulted in a  combined loss  of
£5,217,000.
 
Further detai ls  of theses  adjusting i tems can be found in note 5.
 
I n the prior year the Group disposed of i ts  interest in the Carr's  Bi l l ington Agricultural  bus iness  on 26
O ctober 2022. The profit on fa ir value measurement less  costs  to sel l  arose from the structure of the
sale and offsets  the retained earnings  from discon*nued opera*ons between 3 September 2022 and
completion date.

 
(iv)       Costs  rela*ng to materia l  spend in rela*on to the implementa*on of the Group's  ER P  system that have

now been expensed fol lowing the adoption of the IFRIC agenda decis ion.
 

(v)        During the year the Trustees  of the Carr's  Group pension scheme began the process  of seeking an
insurer from whom to purchase an insured bulk annuity ('buy-in'). Costs  incurred related to this
process  have been included as  an adjusting i tem.

 
(vi )       Pens ion past service costs  relating to a  Barber Window equal isation adjustment.

 
(vi i )      During the year the Group disposed of a  property i t leased to a  third party. As  this  does  not relate to

the  underlying profi tabi l i ty of the Group i t has  been included as  an adjusting i tem in the year.
 
(vi i i )     Impairment of other intangible assets  in respect of the Animax Ltd cash-generating unit.

 
I n the prior year this  relates  to impairment of goodwi l l  and other intangible assets  in respect of the
 Animax Ltd cash-genera*ng unit and impairment of goodwi l l  in respect of the NW  Total  Engineered
Solutions  Ltd cash-generating unit.

 
(ix)       I mpairment of property, plant and equipment and right-of-use assets  in respect of the Animax Ltd

cash-generating unit.
  
4.         Taxation
            

 2024 2023 (restated)
                                               Continuing

operations
£'000

Discontinued
operations

£'000

Continuing
operations

£'000

Discontinued
Operations

£'000



£'000 £'000 £'000 £'000
Analysis of the (credit)/charge in the year
Current tax:
UK corporation tax
  Current year
  Adjustment in respect of prior years
Foreign tax
  Current year
  Adjustment in respect of prior years

 
 
 

(288)
(71)

 
397

11

 
 
 

263
30

 
1,028

(13)

 
 
 

(629)
(172)

 
498
(23)

 
 
 

286
188

 
286

(308)
 
Group current tax

 
49

 
1,308

 
(326)

 
452

 
Deferred tax:
Origination and reversal of timing differences
  Current year
  Adjustment in respect of prior years

 
 
 

(2,083)
60

 
 
 

384
(88)

 
 
 

51
347

 
 
 

120
86

 
Group deferred tax

 
(2,023)

 
296

 
398

 
206

 
Tax (credit)/charge for the year

 
(1,974)

 
1,604

 
72

 
658

 
(Loss)/profit before taxation

 
(6,463)

 
373

 
(772)

 
741

 
Tax at 25.0% (2023: 21.5%)
Effects of:
   Tax effect of share of results of associate and joint
ventures
   Tax effect of expenses that are not allowable in
determining                   taxable profit
   Tax effect of non-taxable income
   Effects of different tax rates of foreign subsidiaries
   Effects of deferred tax rates
   Unrecognised deferred tax on losses        
   Withholding taxes suffered
  Adjustment in respect of prior years

 
(1,616)

 
(344)

 
270

(362)
(42)

-
78
42

-

 
93

 
-
 

1,368
(81)
111
(24)
208

-
(71)

 
(166)

 
(310)

 
583

(276)
(41)
(21)
151

-
152

 
159

 
(100)

 
587

(142)
48

(13)
153

-
(34)

 
Total tax (credit)/charge for the year

 
(1,974)

 
1,604

 
72

 
658

 
 
The tax effect of expenses  that are not a l lowable in determining taxable profit includes  share-based
payments , deprecia*on of non-qual i fying assets , disregarded foreign exchange net loss  movements , other
expenses  disal lowable for corpora*on tax, and in respect of discon*nued opera*ons i t includes  the loss
recognised on the measurement to fa i r value less  costs  to sel l  of the disposal  groups (notes  3 and 5). I n the
prior year i t a lso includes  goodwi l l  impairment.

 
The tax effect of non-taxable income includes  the effect of income within the patent box regime, disregarded
foreign exchange net gain movements , and in respect of the prior year the 30% benefit of the super deduc*on
for capital  a l lowances.

 
 
5.         Discontinued operations and non-current assets held for sale
 

As we pos i*on the Group to implement i ts  focused Agriculture Strategy a  number of ac*vi*es  of the Group in
the year ended 31 August 2024 meet the cri teria  for class ifica*on as  'Held for Sale' or 'D iscon*nued' in
accordance with I F RS 5. As  such the impact of these ac*vi*es  is  excluded from the detai l  of the primary
statements  with the net impact reflected under 'discontinued operations '.
 
As  announced in Apri l  2024 the Group has  been exploring means of op*mis ing value for i ts  Engineering
Divis ion, a  process  which is  ongoing and progress ing pos itively.
 
W ithin Agriculture, the Afgri tech bus iness  in Watertown, New York was  engaged in the supply of commodity
feeds  to the dairy industry. I n recent years  i t has  been s ignificantly impacted by movements  in the canola
commodity market. As  a  consequence the bus iness  lost £0.5m at adjusted opera*ng profit level  in F Y24 and
is  non-core to the future Agriculture strategy. The bus iness  was  closed on 31 O ctober 2024 with the assets  of
the bus iness  sold on 1 November 2024.
 
I n the year the Group started the process  to real ise value for i ts  investment property porJol io compris ing
nine s i tes , one of which was sold in the year, and the Group's  former head office premises  in Carl is le.
 
I n the prior year, on 26 O ctober 2022, the Group completed the disposal  of i ts  interests  in the Carr's
Bi l l ington Agricultural  bus iness  to Edward Bi l l ington and Son Limited. Ful l  detai ls  of the disposal  including
proceeds received and net assets  disposed can be found in the Annual  Report and Accounts  for the year
ended 2 September 2023.
 
The tables  below show the results  of the discon*nued opera*ons and the (loss)/profit recognised on the
remeasurement to fa i r value less  costs  to sel l , together with the classes  of assets  and l iabi l i*es  compris ing
the amounts  'held for sale' in the Group balance sheet as  at 31 August 2024.

 
 

  
2024

2023
(re s ta te d)

 £'000 £'000

Re ve nue 72,318 115,522
Expe ns e s (66,893) (115,250)

5,425 272
 

Sha re  of pos t-ta x re s ul ts  of a s s oci a te - 378
Sha re  of pos t-ta x re s ul ts  of joi nt ve nture - 88
Profi t be fore  ta xa ti on of di s conti nue d ope ra ti ons 5,425 738
Ta xa ti on (note  4) (1,668) (658)
  
Profit after taxation of discontinued operations 3,757 80



Profit after taxation of discontinued operations 3,757 80
 

Pre -ta xa *on (l os s )/ga i n re cogni s e d on the  me a s ure me nt to fa i r va l ue  l e s s
cos ts  to s e l l (5,052) 3
Ta xa ti on (note  4) 64 -
ATe r ta xa *on (l os s )/ga i n re cogni s e d on the  me a s ure me nt to fa i r va l ue  l e s s
cos ts  to s e l l (4,988) 3
  
(Loss)/profit for the year from discontinued operations (1,231) 83

 
 
I ncluded in other comprehensive income in the year is  £ni l  (2023: £0.5m) of actuaria l  losses  net of tax in
respect of the Carr's  Bi l l ington Agricultural  bus iness  sold on 26 October 2022.
 
The net assets  rela*ng to the disposal  groups and certain other assets  of the Group that are class ified as
held for sale at 31 August 2024 in the Group balance sheet are shown below:

 
Total
£'000

Assets
Goodwill 16,682
Other intangible assets 2,726
Property, plant and equipment 19,209
Right-of-use assets 8,835
Investment property 2,229
Non-current receivables 20
Deferred tax asset 357
Inventories 11,203
Contract assets 9,220
Trade and other receivables 12,906
Current tax assets 2,194
Cash and cash equivalents 4,802
Impairment under value in use methodology (3,159)
Loss on fair value measurement before costs to sell (1,561)
 
Total assets     85,663
 
Liabilities
Borrowings (8,326)
Leases (8,105)
Contract liabilities (4,999)
Trade and other payables (6,974)
Current tax liabilities (381)
Deferred tax liabilities (2,961)
Other non-current liabilities (2)
 
Total liabilities (31,748)
 
Net assets        53,915

 
A value in use impairment of £3.2m has  been recognised in respect of the Chirton Engineering bus iness
assets . The loss  on fa ir value measurement less  costs  to sel l  comprises  the fol lowing: £0.8m in respect of the
Afgri tech LLC bus iness  and £0.7m in respect of the S i lver Springs  s i te's  property, plant and equipment held for
sale.
 
Costs  to sel l  of £1,152,000 were incurred by the parent Company and £65,000 of costs  were incurred by
NuVis ion Engineering in the year in respect of the Engineering Divis ion disposal  group and are therefore
excluded from the loss  on fa ir value measurement less  costs  to sel l  in the table above. These costs  are
included within the adjusting i tem for loss  on fa ir value measurement less  costs  to sel l  (note 3).

 
6.         Earnings per ordinary share
 

Bas ic earnings  per share are based on profit aIributable to shareholders  and on a weighted average number
of shares  in issue during the year of 94,284,735 (2023: 94,058,319).  The calcula*on of di luted earnings  per
share is  based on 94,284,735 shares  (2023: 94,058,319).
 
I n accordance with I AS 33 'Earnings  per Share' poten*al  ordinary shares  shal l  be treated as  di lu*ve when,
and only when, their convers ion to ordinary shares  would decrease earnings  per share or increase loss  per
share from continuing operations.
 
I n both the current and prior year con*nuing opera*ons is  loss-making and convers ion of poten*al  ordinary
shares  to ordinary shares  would decrease the loss  per share. Therefore, these poten*al  ordinary shares  have
been determined to be an*di lu*ve and have been excluded from the calcula*on of di luted earnings  per
share.

 
Adjusting i tems disclosed in note 3 that are charged or credited to profi t do not relate to the underlying
profi tabi l i ty of the Group.  The Board bel ieves  adjusted profi t before these i tems provides  a  useful  measure
of bus iness  performance.  Therefore, an adjusted earnings  per share is  presented as  fol lows:
 

 
 

 
 

2024
Earnings

£'000

 
2024

Earnings per
share

pence

 
2023

(restated)
Earnings

£'000

2023
(restated)

Earnings per
Share
pence

   
Continuing operations   
Loss per share - basic (4,489) (4.8) (844) (1.0)

    
Adjusting items:     
Amortisation of acquired intangible assets 89 0.1 488 0.5
Restructuring/closure costs 2,132 2.3 607 0.6
Loss on fair value measurement less costs to sell 720 0.8 - -
Cloud configuration and customisation costs 813 0.8 602 0.6



Cloud configuration and customisation costs 813 0.8 602 0.6
Costs related to pension scheme buy-in 284 0.3 - -
Pension past service costs 2,900 3.1 - -
Profit on disposal of investment property (154) (0.2) - -
Goodwill and other intangible assets impairment 210 0.2 2,019 2.2
Property, plant and equipment and right-of-use assets
impairment

1,969 2.1 - -

Taxation effect of the above (2,013) (2.1) (448) (0.4)
    

Earnings per share - adjusted 2,461 2.6 2,424 2.5
 

                        
 

2024
Earnings

£'000

 
2024

Earnings per
share

pence

 
2023

(restated)
Earnings

£'000

2023
(restated)

Earnings per
share
pence

   
Discontinued operations   
(Loss)/earnings per share - basic (1,231) (1.3) 618 0.7

    
Adjusting items:     
Amortisation of acquired intangible assets 446 0.5 459 0.5
Loss/(profit) on fair value measurement less costs to sell and
impairment of disposal group assets

 
5,217

 
5.5

 
(3)

 
-

Goodwill impairment - - 1,824 1.9
Taxation effect of the above (211) (0.2) (111) (0.1)

    
Earnings per share - adjusted 4,221 4.5 2,787 3.0

  
Total (basic) (5,720) (6.1) (226) (0.3)
Total (adjusted) 6,682 7.1 5,211 5.5

 
 
7.         Cash generated from/(used in) continuing operations
 

 
 
 

2024

 
 

2023
(restated)1

£'000 £'000
 
(Loss)/profit for the year from continuing operations (4,489) (844)
Adjustments for:  
Tax (1,974) 72
Tax credit in respect of R&D (116) (82)
Depreciation of property, plant and equipment 1,264 1,515
Depreciation of right-of-use assets 327 387
Depreciation of investment property 67 67
Intangible asset amortisation 93 493
Goodwill and other intangible assets impairment and amounts written off 229 2,019
Property, plant and equipment impairment 1,906 -
Right-of-use assets impairment 63 -
Loss on fair value measurement less costs to sell 720 -
Loss/(profit) on disposal of property, plant and equipment 9 (88)
(Profit)/loss on disposal of right-of-use assets (13) 3
Profit on disposal of investment property (154) -
Net fair value charge/(credit) on share-based payments 164 (82)
Other non-cash adjustments (347) (835)
Finance costs:  
  Interest income (1,013) (814)
  Interest expense and borrowing costs 712 771
Share of results of joint ventures (1,374) (1,441)
IAS19 income statement credit in respect of employer contributions - (400)
IAS19 income statement charge (excluding interest):  
  Past service cost 2,900 -
  Administrative expenses 477 166
Changes in working capital:  
  Decrease in inventories 2,982 772
  Decrease in receivables 84 527
  Increase/(decrease) in payables 140 (4,358)
 
Cash generated from/(used in) continuing operations

 
2,657

 
(2,152)

 
1   See note 10 for an explana*on of the prior year restatement.  This has impacted the changes in receivables and payables in the

prior year by an equal but opposite amount
 
 
8.         Pensions (continuing operations)
 

The Group operates  i ts  current pens ion arrangements  on a defined benefit and defined contribu*on bas is .
The valua*on of the defined benefit scheme under the I AS19 accoun*ng bas is  showed a surplus  in the
scheme at 31 August 2024 of £1.8m (2023: £5.3m).
 
I n the year, the re*rement benefit charge, excluding interest and service costs , in respect of the Carr's  Group
Pension Scheme (defined benefit sec*on) was  £477,000 (2023: £166,000) of which £284,000 (2023: £ni l ) has
been included as  an adjus*ng i tem (note 3). I n addi*on a charge of £2,900,000 (2023: £ni l ) has  been
recognised as  a  past service cost which has  a lso been included as  an adjusting i tem. 
 
 

9.         Analysis of net cash and leases
 

 
At

3 September
2023

 
 
 

Cashflow

 
Other

Non-Cash
changes

 
 

Exchange
movements

Transferred to
assets /

liabilities of
disposal group

 
At

31 August
2024

£'000 £'000 £'000 £'000 £'000 £'000



 
Cash and cash equivalents 23,123 (4,403) - (204) (4,802) 13,714
Bank overdrafts (12,354) 1,768 - - 7,916 (2,670)

10,769 (2,635) - (204) 3,114 11,044
  

Loans and other
borrowings:
- current
- non-current

 
(1,360)
(5,206)

 
863

2,340

 
-

(32)

 
(7)

(15)

 
410

-

 
(94)

(2,913)

Net cash 4,203 568 (32) (226) 3,524 8,037
 

Leases:
- current
- non-current

 
(1,264)
(5,559)

 
-

1,475

 
(160)

(3,333)

 
-

20

 
1,157
6,948

 
(267)
(449)

Leases (6,823) 1,475 (3,493) 20 8,105 (716)
 

Net cash and leases (2,620) 2,043 (3,525) (206) 11,629 7,321
 

 
10.       Prior year restatements
 

Given the reduced s ize of the con*nuing Group fol lowing the class ifica*on of the Engineering bus inesses  and
Afgri tech LLC as  discon*nued, two areas  of accoun*ng have been reviewed and revised in the year with the
impact being a  reclass ifica*on between revenue and cost of sales  and an increase to assets  and l iabi l i*es. 
There is  no impact to profi t or net assets  in ei ther the current or prior year.
 
The first i s  a  reassessment of certain costs  incurred in the UK  Agriculture bus iness , by reference to the
agent/principal  guidance within I F RS 15. This  has  resulted in a  gross  up of revenue and cost of sales  on the
face of the income statement for costs  previous ly recognised net within cost of sales , with no impact on
profi tabi l i ty.
 
The second reassessment relates  to i tems of re-usable packaging in which finished goods are sold in the US
Agriculture bus iness . P revious ly these were accounted for as  stock consumables  with no materia l  impact on
the income statement. The accoun*ng for these i tems was reconsidered under the requirements  of I F RS 15.
The resul*ng adjustment grosses  up revenue and cost of sales  on the income statement, with no profitabi l i ty
impact. The balance sheet has  a lso been grossed up to show an asset and corresponding l iabi l i ty to reflect a
sale with a  right to return under IFRS 15.
 
The results  and financial  pos i*on of the Group's  con*nuing opera*ons for the year ended 2 September 2023
have been restated to reflect these.
 
 
The affected financial  s tatement l ine i tems are as  fol lows:
 

 
 
 

2 September 2023
(previously reported)

£'000

 
Restatement in

respect of
previously netted

amounts
£'000

 
 

Restatement in
respect of
packaging

£'000

 
 
 

2 September 2023
                      (restated)

£'000
Income Statement
Revenue 80,903 599 313 81,815
Cost of sales (66,629) (599) (313) (67,541)

 
 

 2 September 2023
(previously reported)

£'000

Restatement in
respect of packaging

£'000

2 September 2023
(restated)

£'000
Balance Sheet    
Trade and other receivables 24,592 2,302 26,894
Current assets 86,138 2,302 88,440

Total assets 160,021 2,302 162,323

Trade and other payables (16,556) (2,302) (18,858)

Current liabilities (36,863) (2,302) (39,165)

Total liabilities (52,146) (2,302) (54,448)

 
 

In accordance with IAS 1, a  third balance sheet has  been presented to show the impact to the opening balance
sheet for the prior year.
 
The affected financial  s tatement l ine i tems are as  fol lows:
 

 
 3 September 2022

(previously reported)
£'000

Restatement in
respect of packaging

£'000

3 September 2022
(restated)

£'000
Balance Sheet    
Trade and other receivables 19,015 2,541 21,556
Current assets 224,339 2,541 226,880

Total assets 307,561 2,541 310,102

Trade and other payables (21,000) (2,541) (23,541)

Current liabilities (139,915) (2,541) (142,456)

Total liabilities (175,232) (2,541) (177,773)

 

 

11.       Alternative performance measures glossary
 



 
The prel iminary announcement includes  a l terna*ve performance measures  ("AP Ms"), which are not defined
or specified under the requirements  of I F RS. These AP Ms are cons istent with how business  performance is
measured internal ly and are a lso used in assess ing performance under the Group's  incen*ve plans.
Therefore the Directors  bel ieve that these AP Ms provide stakeholders  with addi*onal  useful  informa*on on
the Group's  performance.

 
 Alternative performance measure Definition and comments

Adjusted EBITDA Earnings before interest, tax, deprecia*on, amor*sa*on, profit/(loss) on the
disposal of non-current assets, before share of post-tax results of the associate and
joint ventures and excluding items regarded by the Directors as adjus*ng items. This
measure is reconciled to statutory opera*ng profit and statutory profit before
taxa*on in note 2.  EBITDA allows the user to assess the profitability of the Group's
core opera*ons before the impact of capital structure, debt financing and non-cash
items such as depreciation and amortisation.

Adjusted operating profit Opera*ng profit aTer adding back items regarded by the Directors as adjus*ng
items. This measure is reconciled to statutory opera*ng profit in the income
statement and note 2. Adjusted results are presented because if included, these
adjus*ng items could distort the understanding of the Group's performance for the
year and the comparability between the years presented.

Adjusted profit before taxation Profit before taxa*on aTer adding back items regarded by the Directors as adjus*ng
items. This measure is reconciled to statutory profit before taxa*on in the income
statement and note 2. Adjusted results are presented because if included, these
adjus*ng items could distort the understanding of the Group's performance for the
year and the comparability between the years presented.

Adjusted profit for the year Profit aTer taxa*on aTer adding back items regarded by the Directors as adjus*ng
items. This measure is reconciled to statutory profit aTer taxa*on in the income
statement. Adjusted results are presented because if included, these adjus*ng
items could distort the understanding of the Group's performance for the year and
the comparability between the years presented.

Adjusted earnings per share Profit aIributable to the equity holders of the Company aTer adding back items
regarded by the Directors as adjus*ng items aTer tax divided by the weighted
average number of ordinary shares in issue during the year. This is reconciled to
basic earnings per share in note 6.

Net cash/(debt) The net posi*on of the Group's cash at bank and borrowings per the balance sheet.
Details of the movement in net cash/(debt) is shown in note 9.

 
12.       The Board of Directors  approved the prel iminary announcement on 11 December 2024.
 
13.       The ful l  F Y24 Annual  Report and Accounts  wi l l  shortly be avai lable for inspec*on via  the Na*onal  Storage

Mechanism at https://data.fca.org.uk/#/nsm/nationalstoragemechanism and on the Company's  website at
www.carrsgroup-ir.com.  The Company intends to post a  copy of the F Y24 Annual  Report and Accounts  to
shareholders  who have elected to receive paper communica*ons in the coming weeks.   The ful l  F Y24 Annual
Report and Accounts  wi l l  a lso be avai lable upon request from the Company Secretary, Carr's  Group plc,
Warwick Mi l l  Bus iness  Centre, Warwick Bridge, Carl is le, CA4 8RR.
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	In April 2024 we announced that the Board, to deliver optimal shareholder value, intended to explore options for the sale of the Engineering Division.

