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13 December 2024

Shuka Minerals Plc

("Shuka" or the "Company")

Acquisition of 100% Interest in the Kabwe Zinc Mine in Zambia

Board Changes

Update on Financial Position

Highlights:

·    Condi�onal  agreement s igned for the purchase of Kabwe Zinc Mine through the acquis i�on of 100% of the shares  of
Leopard Exploration and Mining Ltd

·    Ministeria l  approval  for the Mining License transfer to Shuka granted by Zambian authori ties
·    Kabwe is  cons idered a Tier O ne high grade zinc deposit, that was  previous ly a  major underground mining opera�on

that mined 14.5 Mt of ore grading 25.4% zinc and 14.7% lead and producing 1.8 Mt of zinc, 800,000t of lead, 7,816t
of vanadium oxide, 2.8 Mozs  of s i lver and 235,000kg of cadmium over the period 1906 - 1994 from seven mass ive
orebodies

·    Kabwe was previous ly operated by Anglo American plc for a lmost 50 years
·    I ndependent Competent Person Report commiss ioned by the Company has  reconfirmed s izeable remaining non

JO RC compl iant resources  of 5.723Mt, containing approx. 700kt of zinc and 100kt of lead, with current in s i tu
value of +US 2 bi l l ion

·    Richard Lloyd joins  the board as  Chief Executive Officer and Edu Ruheni  joins  as  Non-executive Director
·    Noel  Lyons, Paul  Ryan and Dr Al len Zimbler stepping down from the Board, as  previous ly noti fied
·    Ini tia l  advance of £150,000 under non-convertible, unsecured GMI Loan now received

Shuka Minerals  P lc (AI M: S K A), an African focused mine operator and developer, announces  that further to the Company's
announcement of 24 May 2024, i t has  s igned a condi�onal  Share P urchase Agreement ("SPA") with the shareholders  of
Zambian mining and explora�on company, Leopard Explora�on and Mining Limited ("LEM") to acquire 100% of LEM's
share capital  from the shareholders  ("LEM Shareholders") in a  share and cash-based transac�on for total  cons idera�on of
US 4,500,000 and 2 mi l l ion warrants , as  detai led below (the "Acquisition").

LEM is  the registered holder of a  large-scale mining l icense 12848-H Q -LM L issued in December 2014 for a  period of 25
years , and which includes  the historical  Kabwe Zinc Mine ("Kabwe Mine") located in central  Zambia, approx. 110km north
of the capital  ci ty of Lusaka.

The Company can also confirm that approval  has  been provided to LEM for i ts  request to transfer i ts  shares  to Shuka under
the terms of the S PA and in accordance with sec�on 67(1) of the Mines  and Minerals  Development Act No. 1 of 2015. The
approval  from the Minister of the Ministry of Mines  and Mineral  Development is  in l ine with Regula�on 30 of the Mines
and Minerals  Regula�on Act No. 7 of 2016 and is  a  key regulatory approval  required for the Acquis i�on to be completed in
Zambia.

The Kabwe Mine, was  previous ly operated by Anglo American plc and Zambia Consol idated Copper Mines  Limited, and was
mined continuously for 88 years  unti l  i ts  closure in 1994, due to the then current commodity prices . It was  ranked as  one of
the world's  highest-grade lead and zinc mining opera�on and is  cons idered one of the famous mines  in Africa, holding a
position of national  economic importance in Zambia.

Transaction Overview

Under the terms of the S PA, the Company wi l l  acquire the en�re issued share capital  of LEM for total  cons idera�on of US
4.5 mi l l ion, compris ing US 1.5 mi l l ion in cash (the "Cash Considera.on") and US 3.0 mi l l ion via  the issuance of new
ordinary shares  of 1p each in the capital  of the Company ("O rdinary Shares") (the "Share Considera.on"), and 2 mi l l ion
warrants . The LEM Shareholders  comprise a  group of 8 unrelated par�es  that have held interests  in the Kabwe Mine, via
their shareholding in LEM, for the past 10 years .

O f the Cash Considera�on, the Company has  a lready paid US 150,000 to the LEM Shareholders  with the US 1.35 mi l l ion
outstanding balance being payable on comple�on of the Acquis i�on ("Completion").   As  noted below, the Company is
exploring avenues to secure the requis i te funding, inter a l ia , to sa�sfy the balance of the Cash Considera�on on a �mely
bas is .  

O f the Share Considera�on, US 1.0 mi l l ion is  to be seHled on Comple�on by the issue of 11,481,482 new O rdinary Shares
and the US 2.0 mi l l ion balance of the Share Considera�on wi l l  be sa�sfied on Comple�on via  the issue of new O rdinary
Shares, calculated by reference to an issue price equal  to a  10% discount to the 30-day volume weighted average price of
Shuka ordinary shares  prior to Comple�on (the "Acquis i�on Shares"), subject to the number of Acquis i�on Shares
represen�ng no more than 29.99% of the vo�ng rights  aHached to the Company's  ordinary share capital  ("Total Vo.ng
Rights"). I n the event that the issue of the Acquis i�on Shares  would result in the LEM Shareholders  holding, in aggregate, in
excess  of 29.99% of the Total  Vo�ng Rights , then the number of the Acquis i�on Shares  issued wi l l  be reduced accordingly
and any balance deferred and issued on the date commercial  mining ac�vi�es  commence at Kabwe,  subject to the number
of Acquis i�on Shares  in issue represen�ng no more than 29.99% of the Total  Vo�ng Rights . A further announcement wi l l  be
made in due course in respect of the issuance and admiss ion of the Acquis i�on Shares  which wi l l  be issued under exis�ng
share al lotment authori�es. P ursuant to the Agreement, the total  Share Considera�on is  capped at a  maximum of
42,000,000 new Ordinary Shares.

I n addi�on, the LEM Shareholders  wi l l  be granted an aggregate 2,000,000 warrants  to subscribe for new O rdinary Shares
("Warrants"). The Warrants  wi l l  be granted within 10 bus iness  days  of execu�on of the S PA and are exerciseable at 12.5p
per O rdinary Share, at any �me un�l  31 December 2027, subject to the LEM Shareholders  not holding post exercise, in
aggregate, over 29.99% of the Total  Voting Rights .

Comple�on is  expected in the next 90 days  and in any event by no later than 13 March 2025 ("L ong Stop Date"), unless
extended for a  further 90 days  by the Company, and now remains  subject to a  capital  ra ise by the Company sufficient to
fund the Cash Considera�on, receipt of final  regulatory approvals  including approval  from the Compe��on and Consumer
Protection Commiss ion in Zambia and other customary conditions  for a  transaction of this  nature.

The O rdinary Shares  issued as  part of the Share Considera�on wi l l  be subject to 12-month lock-in provis ions  from the date
of i ssuance.

O ne of the LEM Shareholders , Anglorand (Seychel les) Limited ("Anglorand"), which has  an interest in 66.7% of LEM shares ,
has  a lso entered into a  Rela�onship Agreement with the Company and the Company's  Nominated Adviser, on terms and
condi�ons that are customary for agreements  of this  nature. This  Rela�onship Agreement wi l l  remain in force whi le



condi�ons that are customary for agreements  of this  nature. This  Rela�onship Agreement wi l l  remain in force whi le
Anglorand retains  an interest of 15% or more of the then issued share capital  of the Company.  

Kabwe Mine Resource Overview and Valuation

As part of the Company's  due di l igence, noted independent consul�ng geologists , Behre Dolbear I nterna�onal  Ltd ("Behre
Dolbear"), were retained by the Company to evaluate the project and provide an updated I ndependent Competent Persons
Report ("CPR") in November 2023. This  report was  based on an assessment of historical  data and resources  and reports .
This  C P R has  verified that historical  non-JO RC compl iant resources  remain within 5 key deposits  and include 2.986 Mt of
ore grading 11.4% zinc and 1.7% lead at the No. 2 O rebody; a  further 2.610 Mt of ore at s imi lar grades  of 11.9% zinc and
1.7% lead at the Mine C lub-Speaks  deposit; and an addi�onal  126,893 t of ore at 17.2% zinc and 9.2% lead contained in the
previous ly mined zones.

Combined, these equate to 5.723 Mt of total  historical  resources  at average grades  of 11.8% zinc and 1.9% lead, containing
approximately 695,786 tonnes  of zinc and 106,803 tonnes  of lead. At current commodity prices  these resources  have an in-
s i tu value in excess  of US 2.0 bi l l ion.

P rel iminary economic analyses  of just the proposed future development of the No. 2 O rebody and Mine C lub-Speaks, which
have also been reviewed by Behre Dolbear, suggest pre-tax cashflows of US 1.841 bi l l ion, an NPV10 of US 0.561 bi l l ion and
an IRR of 112%.

Behre Dolbear have further confirmed that there is  cons iderable poten�al  for addi�onal  sulphide and oxide-s i l icate
deposits  and resources  in the immediate vicini ty of the Kabwe Mine and at depth. Recent grab samples  by the Company at
surface of the No. 2 O rebody, as  part of the Company's  due di l igence, were assayed by Scien�fic Services  Limited's
geological  laboratories  in South Africa and reported grades  of 25.05%, 49.56%, 42.03% and 46.93% zinc, further rei tera�ng
the high-grade nature of the Kabwe Mine and the immediate area.

Kabwe Mine Development Plans and Planned ESG Initiatives in Kabwe

Upon comple�on of the Acquis i�on and subject to securing the requis i te funding, the Company wi l l  commence a 3-phase
explora�on and development program at the Kabwe Mine, as  part of i ts  plans  to re-commence both open-pit and
underground mining and process ing operations.

This  3-phase program, as  a lso recommended by Behre Dolbear, wi l l  comprise (i ) a  high-resolution geophys ical  survey, (i i ) a
JO RC Code 2012 resource dri l l ing program, updated metal lurgical  test work and addi�onal  environmental  and mining
studies; and (i i i ) detai led feas ibi l i ty study work and underground mine refurbishment and new access  decl ine ac�vi�es  as
wel l  as  the establ ishment of new ore process ing faci l i�es  and value addi�on in respect of the produc�on of refined metals
products .

I n paral lel  with this  work, the Company is  proposing to commence discuss ions  with a  number of local  mining companies
currently conduc�ng smal l  scale open pit mining opera�ons in the vicini ty of the Kabwe Mine, to advance poten�al
partnership and co-opera�on agreements .  P ursuant to these discuss ions, the Company wi l l  look to partner with these
groups in respect of ski l l s  transfer and training, employment, technical  coopera�on and the promo�on of pos i�ve
environmental  and sustainable mining and mineral  process ing activi ties .

The Company wi l l  a lso seek to engage with a l l  s takeholders  in the town of Kabwe and i ts  surrounding areas, as  part of i ts
broader investment plans  in the region. This  wi l l  be a  clear focus  of the Company's  ES G ini�a�ves  which wi l l  be focused on
the need to provide employment and educa�on, to implement a  number of major environmental  management and water
programs and to encourage broader investment in the region at a l l  levels .

The Kabwe area is  one that has  been subject to over 100 years  of con�nued mining and mineral  process ing ac�vi�es, and
there are many s i tes  around the Kabwe Mine that have not been remediated to meet currently acceptable interna�onal
environmental  standards. The Company has  received legal  advice that neither LEM, nor the Company as  a  result of the
Acquis i�on, can be held responsible for any legacy environmental  l iabi l i�es  or clean up costs , as  such l iabi l i�es  remain
with ei ther the Zambian Government or the previous  owners  of the mine.  The Company is  commiHed however to both the
implementa�on of best prac�ce environmental  management in i ts  future mining and process ing ac�vi�es  and to a lso
working with a l l  s takeholders  and in par�cular the local  communi�es  in and around the town of Kabwe to implement
measures  to improve the socio economic and environmental  conditions.

Financing, including Financing of the Acquisition

As previous ly announced, the Company con�nues to careful ly manage i ts  resources  and creditors  as  i t advances  both i ts
near term and longer term financing arrangements , including securing the funding in respect to mee�ng  the Cash
Considera�on due to the LEM Shareholders  under the Kabwe Mine acquis i�on and capital  required to commence work on
Kabwe.

O n 2 December 2024 the Company announced an agreement with Gathoni  Muchai  I nvestments  Limited ("GM I "), i ts  second
largest shareholder, for an unsecured, interest-free and non-conver�ble loan of £500,000 (the "GM I  Loan"). An ini�al
advance of £150,000 has  been received with the balance to be avai lable during December 2024.

The Company's  major shareholder AUO Commercial  Brokerage LLC ("AUO"), has  advised the Company that i t i s  con�nuing
to work towards  provis ion of a l l  monies  due under the £2m unsecured conver�ble note instrument ("CLN") entered into on
24 May 2024, and which i t has  advised the Company that i t expects  to have avai lable to the Company in Q 1 2025.
Assuming receipt of such funding,  i t wi l l  be appl ied to settle the Cash Consideration at Completion.

Going forward, the Company wi l l  explore the poten�al  for oNake financing and has  received early stage non-binding
interest from a European-based global  commodity trading group that i s  currently purchas ing zinc ores from the Kabwe
area, regarding the potentia l  for a  long-term zinc and lead offtake agreement with the Company.

The ini�al  advance under the GM I  Loan provides  working capital  in the near term although the Company wi l l  con�nue to be
rel iant on i ts  abi l i ty to manage i ts  creditors .  The Company an�cipates  that funds  to sa�sfy the Cash Considera�on to the
LEM Shareholders  and to meet both i ts  short term working capital  needs  and i ts  planned 3-phase explora�on and
development plans  at the Kabwe Mine wi l l  be funded from a combina�on of the sources  set out above  and other sources
currently being advanced. W hi le the Company is  confident in i ts  abi l i ty to secure such funds  on a �mely bas is , there can be
no guarantee that such funds  to meet both i ts  short term working capital  or longer term financing and the Cash
Considera�on wi l l  be avai lable. I n the event requis i te funding to sa�sfy the Cash Considera�on is  not secured prior to the
Comple�on Long Stop Date, under the terms of the Agreement the Company may defer the Comple�on date by up to a  further
90 days, fa i l ing which the Agreement shal l  terminate with no further obl igations  on ei ther party.

Former employees dispute

I n December 2022 the Company successful ly defended a cla im from former employees  of the Group rela�ng to unfair
dismissal  as  a  result of Covid. The judgement by the court in Tanzania found in the Company's  favour and rejected the
employees  cla im in i ts  en�rety. The former employees  have now again lodged the cla im for the same maHer, which the
Company, having sought legal  advice, and on the bas is  of the previous  court rejec�on, bel ieves  is  without merit and wi l l
robustly defend.

Rukwa coal mine

As previous ly announced, opera�onal ly, the Rukwa coal  mine has  faced chal lenges, par�cularly due to the rainy season,
which caused a temporary halt in produc�on, with progress  further impacted by the Company's  l imited financial
resources. Nonetheless , as  the financial  pos ition of the Group is  stabi l i sed, we wi l l  explore options  for increas ing output in
the months  ahead. Demand for coal  in regional  markets  remains  strong, and we expect this  trend to continue into 2025.

Board changes



The Company announces  the fol lowing Board changes, with immediate effect.

-      R ichard Lloyd is  appointed as  Chief Execu�ve O fficer. Mr Lloyd has  over 25 years ' natural  resources  investment
banking and mining geology experience and is  a  fel low of the I ns�tute of Materia ls , Minerals  and Mining and the
Geological  Society. Mr Lloyd is  a lso currently a  Director and Chairman of Marula Mining P lc, a  role he has  held
for the past 4 years , and where he has  been instrumental  in overseeing i ts  growth strategy in Africa. Mr Lloyd was
also a  non-execu�ve director of AI M-l isted  Goldstone Resources  P LC, a  West African focused gold explora�on and
development company.
 

-      Edward Ruheni  Njoroge ("Edu Ruheni") i s  appointed as  Non-Execu�ve Director. Mr Ruheni  has  over 10 years  of
experience in project management and holds  a  C PA(K ) cer�fica�on and a Bachelor of Commerce in F inance. He is
currently the Director of the Company's  Tanzanian subs idiary Edenvi l le I nterna�onal  Tanzania Limited, General
Manager O pera�ons East Africa for Marula Mining P lc and a director of Tanzanian copper mining company,
Takela Mining Tanzania Limited. Mr Ruheni  holds  a  bachelor's  degree in Commerce and Finance from Strathmore
Univers i ty in Kenya and possesses  a  strong regional  network and presence that i s  pivotal  in overseeing and
expanding the Company's  activi ties  and operations  in Africa.
 

-      Noel  Lyons  (Chief Execu�ve), Paul  Ryan (Execu�ve Director) and Dr Al len Zimbler (Non-execu�ve Director) are
stepping down from the Board.

The Company plans  for further Board appointments  in Q 1 2025, a imed at enhancing the Company's  exper�se in African
mine development. These strategic addi�ons to the Board would be intended to strengthen the Company's  leadership and
technical  capabi l i�es , ensuring a l ignment with i ts  vis ion of advancing sustainable mining projects  across  the con�nent,
and further announcements  wi l l  be made in due course, as  appropriate. I n addi�on, the Board has  resolved to appoint an
additional  independent Non-executive Director as  soon as  reasonably practicable, targeting Q1 2025.

Director Settlements and proposed Equity/Warrant issue

The Company has  entered into seHlement agreements  with Noel  Lyons  and Paul  Ryan in respect of the contractual  sums due
to them, being £253,750 to Mr Lyons  and £237,381 to Mr Ryan.  I t i s  intended that £190,313.25 of the payment due to Mr
Lyons shal l  be seHled by the issue of 2,590,423 new O rdinary Shares  and 2,000,000 warrants  to subscribe for new
O rdinary Shares  ("Warrants") and £178,036 of the payment due to Mr Ryan is  intended to be seHled by the issue of
2,423,313 new O rdinary Shares  and 2,000,000 Warrants .  O utstanding fees  of £24,000 shal l  be paid to Dr Zimbler.  The
Company also intends to grant 250,000 Warrants  to Dr Zimbler in compensa�on for the late payment of director fees  due
to him and for services  provided during the current month beyond his  proposed termina�on date at the end of November.  A
further announcement wi l l  be made shortly.

Quinton Van Der Burgh, Non-executive Chairman, Shuka Minerals Plc, said;

"The Company has over the past 12 months con�nued to iden�fy and review high-value opportuni�es in A frica, that it believes
will provide our shareholders with enhanced returns and confirm our position as an African mine operator and developer.

 I am pleased to announce that we have successfully executed the agreement to acquire Leopard Explora�on and Mining and
secure an interest in the historic and world-class Kabwe Mine. We have achieved this following a thorough and detailed legal
and technical due diligence process and one that has confirmed our expecta�ons that this remains a significant asset, with
considerable historic resources and tremendous opportunity for our shareholders to par�cipate in the development of a �er 1
mining asset.

We are confident that the Kabwe Mine holds substan�al value for the Company and all its stakeholders and we now look
forward to securing the necessary funding to move ahead, working with the Zambian Government and stakeholders to
commence our exploration and mine development studies.

A s we look to complete the acquisi�on of the Kabwe Mine, we eagerly an�cipate unlocking its full poten�al and ac�vely
contribu�ng to the sustainable development of the region through our commitment to responsible mining and environmental
management programs.

In an era where global a-en�on is increasingly directed towards a more sustainable future, securing a reliable supply of zinc
and lead has never been more crucial. Shuka is proud to contribute to this significant process.

The Board would like to record its apprecia�on for Noel's leadership of the Company and also that of both Paul and Dr Zimbler.
We are very grateful for their very significant contribu�on to the Company over the past few years. They have driven a
transforma�on strategy and created a simpler, more focused business that can now begin to deliver shareholder returns. The
Company has real potential as it enters the next phase of development and growth."

Richard Lloyd, Executive Director and CEO, Shuka Minerals Plc said:

"I am honoured to join Shuka at such an exci�ng �me in the Company's journey; the Company is uniquely
posi�oned to play a leading role in African mine development. I look forward to bringing my exper�se to
support Shuka's ambi�ous growth plans and enhance its reputa�on as a trusted partner in Zambia's mining
industry.

I would like to welcome Mr. Ruheni, whom I have worked with for some three years now, to the Board.
Together, we will focus on building Shuka into a strong opera�ng mining company with world class assets,  and
creating value for our stakeholders and the communities we engage with.

On behalf of the Company, I would like to thank Noel Lyons, Paul Ryan and Allen Zimbler for their commitment
to the Company over recent years and wish them the best in their future endeavours."

Competent Person Statements

Dr. Dion Brandt, Senior Associate for Behre Dolbear International  Ltd, has  reviewed and approved the technical  information
contained within this  announcement, in the context of i ts  appropriate extrac�on from the C P R, in his  capacity as  a
Q ual ified Person, as  required under the AI M Rules  (AI M Note for Mining, O i l  and Gas  Companies). Dr Dion Brandt, P h.D 
M.Sc, B.Sc (Hons), Fel low of the Geology Society of South Africa (FGS SA), SAC NAS P  has  over 20 years ' experience in the
mining industry, and is  a  Qual i fied Person for geological  reviews and mineral  resource estimation.

This announcement contains inside informa�on for the purposes of Ar�cle 7 of the Market Abuse Regula�on (EU) 596/2014
as it forms part of UK domes�c law by virtue of the European Union (W ithdrawal) Act 2018 ("MA R") and is disclosed in
accordance with the Company's obligations under Article 17 of MAR.
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Further information on new Directors:

The fol lowing detai ls  in rela�on to the appointments  of Richard Lloyd and Edward Ruheni  as  directors  of the Company are
disclosed in accordance with AIM Rule 17 and Schedule 2(g) of the AIM Rules:

Richard Andrew Lloyd (aged 52) has  held the fol lowing directorships  and/or partnerships  in the past five years :

Current Directorships/Partnerships Past Directorships/Partnerships (last five years)
Minexia Limited Goldstone Resources  Limited
Marula Mining Plc  
Veragold Mining GMBH  
AuAg Holdings  Ltd  
TWRC Events  Ltd  
Minexia Nominees  Limited  
Veragold Mining Company Inc.  
 

Edward Ruheni  Njoroge (aged 39) has  held the fol lowing directorships  and/or partnerships  in the past five years :

Current Directorships/Partnerships Past Directorships/Partnerships (last five years)
Takela Mining Tanzania Limited  
Edenvi l le International  (Tanzania) Limited  
 

Neither Mr Lloyd nor Mr Ruheni  hold any interest in the Company's  shares.
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