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Board Changes &

Q3 Update - Confirmation of Trading Outlook
 
Trading & Outlook
The Board of Victoria  P LC (LS E: VC P ), the interna�onal  des igners , manufacturers  and distributors  of innova�ve
floorcoverings , i s  pleased to provide an update on trading for the year ending 30 March 2025, with trends  cons istent with
those highl ighted at the �me of the announcement of the interim results  on 26 November 2024. W hi le consumer demand
remains  subdued, we con�nue to expect H2 trading to be stronger driven by management ac�ons alongs ide a smal l

improvement in demand, with ful l -year FY2025 earnings  expected to be in l ine with consensus  market expectations.[1]
 
We are encouraged by the progress  of the company's  ini�a�ves  to improve produc�vity and take market share, which
con�nue to pos i�vely impact profitabi l i ty. W ith £12 mi l l ion permanently removed from our fixed cost base during first
hal f of the year, a  further £20 mi l l ion per annum of savings  is  being executed during FY2025:
 

·    Balta reorganisation                                       +£10 mi l l ion
·    UK distribution integration +£5 mi l l ion
·    UK underlay integration +£4 mi l l ion
·    Spanish ceramics  equipment upgrade +£3 mi l l ion
·    Cal i  Flooring reorganisation +£6 mi l l ion
·    Group-wide procurement +£4 mi l l ion

                               
Consequently, i t i s  expected that the pos i�ve impact on F Y2026 earnings  wi l l  be ci rca £32 mi l l ion in total  and the
cumulative cost savings  targeted by the end of FY2027 is  expected to be in excess  of £80 mi l l ion.
 
The Board remains  confident that as  demand normal ises , Victoria 's  revenues wi l l  recover in the medium term,
accompanied by a  sharp increase in earnings. Due to the higher opera�onal  leverage now inherent in the bus iness , mid-
high teen EB I TDA margins  are achievable. Furthermore, the an�cipated benefit of the 'sel f-help' ini�a�ves  described above
and other projects , together with the recently observed up�ck in housing transac�ons - which is  known to correlate with
future flooring demand - now underpins  the Board's  view of improved financial  performance in the forthcoming two years . 
 

Board Changes

The Company is  a lso pleased to announce the appointment of Joe Scribbins  to the Board as  a  Non-Execu�ve Director of

Victoria  P LC, fol lowing the res igna�on of Blake Ressel , who is  leaving Koch Equity Development LLC ("K ED") to pursue

another career opportunity.

 

Mr Scribbins , who holds  an M BA from MassachuseIs I ns�tute of Technology S loan School  of Management, joined K ED in

2011 and is  currently a  Managing Director of KED.  Mr Scribbins  founded and leads  KED's  Commercial  Excel lence team. 

 

KED indirectly holds  a  10.96% shareholding in Victoria  PLC. via  an affi l iate, Wood River LLC ("Wood River").

 

Geoff Wilding, Executive Chairman of Victoria PLC, said:

"Firstly, I  would l ike to thank Blake for his  contribu�on and support over the last four years , which have not a lways  been

easy, and wish him wel l  with his  future career.

 

I  am del ighted to welcome Joe to the Board of Victoria.  His  opera�onal  exper�se and experience as  the Managing Director

of the Commercial  Excel lence team at K ED wi l l  be invaluable as  Victoria  executes  on several  projects  to maximise earnings

and cash flow."

 

Mr Scribbins commented:

"I  am very much looking forward to joining the Board. My team and I  have invested cons iderable �me with Victoria 's

opera�onal  management over the last quarter and I  am confident there is  s ignificant internal  opportunity to op�mise

earnings  over the next 12 months. Notwithstanding the current soL demand environment, Victoria  i s  a  sol id bus iness  with

a leading pos i�on in many of i ts  markets , and we look forward to con�nuing to provide support for the Company's

optimisation efforts ."

 

Additional information in respect of the AIM Rules

Mr Scribbins , aged 41, i s  currently a  member of the board of managers  of CPM Holdings  LLC and, effective 1 January, i s



Mr Scribbins , aged 41, i s  currently a  member of the board of managers  of CPM Holdings  LLC and, effective 1 January, i s

expected to be appointed to the board of directors  of Champ Holding Corporation. He held no other directorships  or

partnerships  during the previous  five years .

 

Mr Scribbins  is  indirectly interested in 10.96% of Victoria  by vi rtue of the Wood River shareholding.

 

The Company confirms that there is  no other informa�on which is  required to be disclosed pursuant to Schedule 2

paragraph (g) of the AIM Rules  for Companies .
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[1]

 The latest Group-compiled view of expectations for FY25-27:
All numbers
£ millions

FY2025
analyst expectations

FY2026
analyst expectations

FY2027
analyst expectations

 Range Consensus Range Consensus Range Consensus
Revenue 1,147-1,180 1,163 1,190-1,216 1,203 1,234-1,245 1,239
Gross Profit 376-N/a - 417-N/a - 437-N/a -
Operating Profit 30-32 31 69-80 74 75-96 85
Pre-IFRS16 EBITDA 88-93 90 126-138 132 133-156 144
NWC Movement 0-21 10 2-6 4 1-6 3
Tax 0-16 8 -3-2 -1 -4--2 -2
Maintenance Capex 58-60 59 60-65 62 60-65 62
Analyst coverage is undertaken by Singer Capital Markets and Berenberg.
 
About Victoria PLC (www.victoriaplc.com)
 
Establ ished in 1895 and l i s ted s ince 1963 and on AI M s ince 2013 (VC P.L), Victoria  P LC, i s  an interna�onal  manufacturer
and distributor of innova�ve flooring products . The Company, which is  headquartered in Worcester, UK , des igns,
manufactures  and distributes  a  range of carpet, flooring underlay, ceramic �les , LVT (luxury vinyl  �le), ar�ficial  grass  and
flooring accessories .
 
Victoria  has  opera�ons in the UK , Spain, I ta ly, Belgium, the Netherlands, Germany, Turkey, the USA, and Austral ia  and
employs  approximately 6,300 people across  more than 30 s i tes . Victoria  i s  Europe's  largest carpet manufacturer and the
second largest in Austral ia , as  wel l  as  the largest manufacturer of underlay in both regions.
 
The Company's  strategy is  des igned to create value for i ts  shareholders  and is  focused on cons istently increas ing earnings
and cash flow per share via  acquis i tions  and sustainable organic growth.
 
About Koch Equity Development LLC ("KED")

Koch Equity Development is  the principal  investment and acquis i�on arm of Koch, I nc. ("Koch"), one of the largest privately

held bus inesses  in America. S ince 2012, K ED has  deployed more than  35 bi l l ion in equity investments  and acquis i�ons.

W ith revenue as  high as   125 bi l l ion, Koch companies  employ about 120,000 people worldwide, with nearly hal f of those in

the United States .
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