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Ibstock Plc
 

Trading Update for the year ended 31 December 2024
 

I bstock P lc ("I bstock" or the "Group"), a  leading UK  manufacturer of a  diverse range of bui lding products  and solu�ons,
today issues  a  trading update for the year ended 31 December 2024, ahead of i ts  ful l  year results , which are scheduled for
Wednesday 5 March 2025.
 
Res i l ient performance in 2024
· Adjusted EBITDA of c.£79 mi l l ion, cons istent with previous  guidance

 
Continued strategic progress

• New low carbon capacity in bricks  and brick s l ips  systems in place to benefi t from market recovery; further
progress  towards  our ambitious  ESG Strategy

 
Outlook

• Expect improved market conditions  in 2025, with momentum bui lding through the year
 
Resilient performance in 2024
2024 was a  chal lenging year for UK  construc�on markets , with total  UK  brick del iveries  expected to be over 30% below the
2.5 bi l l ion recorded in 2022. Against this  backdrop, the Group extended i ts  res i l ient performance through the final  quarter
of the year, which benefi ted from our ongoing focus  on cost management and stabi l i ty in pricing.
 
Ful l  year revenues are expected to have decreased by 10% to approximately £365 mi l l ion (2023: £406 mi l l ion), principal ly
resul�ng from lower sales  volumes across  the core bus iness .  As  an�cipated at the �me of our interim results  in August,
the bus iness  saw a progress ive improvement in sales  volumes across  the second hal f of 2024, with revenues in H2 2024
being 3% ahead of the prior year period and 6% ahead of H1 2024.
 
Adjusted EB I TDA for 2024 is  expected to be approximately £79 mi l l ion, subject to audit, in l ine with the guidance provided
at the hal f year. Performance reflected con�nued ac�ve management of cost and capacity, supported by sustained
discipl ine on pricing.

 
As  announced in O ctober, we took a decis ion to restructure our Glass  F ibre Reinforced Concrete (GRC) ac�vi�es, in l ight of
the performance and near-term prospects  for this  product l ine. We an�cipate recognis ing an excep�onal  cost of up to £6
mi l l ion relating to this  decis ion (including around £1 mi l l ion of incremental  cash costs) in our results  for 2024.

 
Continued strategic progress
Despite the chal lenging market backdrop, the Group continued to invest in bui lding both capacity and capabi l i ty in the core
business  and in I bstock Futures  during the year, with progress  on the key projects  that wi l l  underpin our growth over the
medium term remaining on track.
 
P roduc�on at our new Atlas  factory, which produces  the UK 's  first external ly-verified carbon neutral  brick, i s  ramping up
wel l . As  our pathfinder factory, Atlas  i s  pi lo�ng a number of new, more sustainable produc�on technologies  and processes
that could be rol led out across  the wider factory network to del iver a  further s igni ficant reduction in carbon intens ity. 

We have seen a pos i�ve market response to the first phase of our investment in brick s l ips  capacity at Nostel l  in Yorkshire,
with the factory now ramping up to del iver a  step change in market volumes from 2025.

The integra�on of Coltman, which is  focused on flooring solu�ons in the UK , has  progressed wel l  and the acquis i�on is
already del ivering returns  ahead of our bus iness  case. Coltman has  strengthened our na�onal  footprint as  a  leader in this
segment.

Ongoing financial strength
Cash flow for the year was  in l ine with our expecta�ons, resul�ng in net debt at 31 December 2024 of around £122 mi l l ion
(30 June 2024: £138 mi l l ion; 31 December 2023: £101 mi l l ion). During the year, the Group invested c.£45 mi l l ion of fixed
capital , including s ignificant investment in the growth projects  discussed above, providing a  strong plaIorm to respond as
market conditions  improve.
 
As  an�cipated, reported leverage1 reduced during the second hal f of the 2024 year to 1.8 �mes, from 2.0 �mes at the hal f
year.

 
Outlook
 
The government's  indicated planning reforms and support for housebui lding are expected to support a  recovery in
res iden�al  construc�on ac�vity over �me, a lbeit planning and affordabi l i ty remain l imi�ng factors  to near-term demand
growth.

Notwithstanding those near term constraints  we con�nue to expect improved market condi�ons in 2025, with momentum
bui lding through the year. We now have around 60% of our expected energy requirements  covered for the 2025 year, with
cover being front-end loaded. W ith our capital  investment programme now substan�al ly complete, the Group has  lower
cost, efficient and more sustainable capacity in place to respond to an increase in ac�vity as  market condi�ons improve.
I n an�cipa�on of this  we are incremental ly inves�ng to bring capacity into the network so that we are in a  pos i�on to
respond dynamical ly during the year.

O veral l , with the benefit of year-on-year volume increases  and our robust opera�ng plaIorm, we expect to make good
progress  in 2025. Looking further ahead, the fundamental  drivers  underpinning demand in our markets  are firmly intact



progress  in 2025. Looking further ahead, the fundamental  drivers  underpinning demand in our markets  are firmly intact
and the Group's  medium term prospects  remain strong.

 
 
Joe Hudson, CEO of Ibstock PLC, said:
"We are pleased to have del ivered a res i l ient performance, cons istent with the guidance we gave at the hal f year, in a
market where revenues con�nued to be impacted by subdued ac�vity levels . This  result reflects  our ac�ve management of
capacity and cost, con�nued discipl ined pricing and a progress ive improvement in demand across  the second hal f, as
expected.
 
"Looking to 2025, we expect a  further improvement in market volumes to bui ld through the year. We made good strategic
progress  during 2024 to add efficient and sustainable new capacity to our network and we wi l l  con�nue to bring capacity
back into produc�on selec�vely to support our customers. We see a s ignificant opportunity for a  new era in housebui lding
in the UK  and with the investments  we have made and our market leadership pos i�ons, the Group remains  wel l  placed to
support this  over the medium term."
 
 
1The reported Net debt to EBITDA leverage ra�o defini�on removes the opera�ng lease expense benefit generated from IFRS16 compared to IAS
17 within EBITDA
 

- ends  -
 

Enquiries  to:
 
Ibstock plc
Chris  McLeish, CFO 01530 261999

 
Citigate Dewe Rogerson 020 7638 9571
Kevin Smith

 
About Ibstock Plc
I bstock P lc i s  a  leading UK  manufacturer of a  diverse range of bui lding products  and solu�ons. The Group concentrates  on
eight core product categories , each backed up by des ign and technical  services  capabi l i ties :

- Bricks  and Masonry, Façade Systems, Roofing, F looring and Lintels , Staircase and LiN ShaNs,
Fencing and Landscaping, Retaining Wal ls  and Rai l  and Infrastructure.

The Group comprises  two core bus iness  divis ions, I bstock C lay and I bstock Concrete. The I bstock Futures  bus iness  was
establ ished in 2021 to accelerate growth in new, fast developing segments  of the UK  construc�on market and, whi le i t
remains  in i ts  ini tia l  growth phase, forms part of the Clay divis ion.

I bstock C lay: The leading manufacturer by volume of clay bricks  sold in the United K ingdom. W ith 14 manufacturing s i tes ,
Ibstock Clay has  the largest brick production capacity in the UK. It operates  a  network of 14 active quarries  located close to
its  manufacturing plants . I bstock Kevington provides  masonry and prefabricated component bui lding solu�ons, opera�ng
from 4 s i tes .

I bstock Concrete: A leading manufacturer of concrete roofing, wal l ing, flooring and fencing products , a long with l intels  and
rai l  & infrastructure products . The concrete divis ion operates  from 13 manufacturing s i tes  across  the UK.
 
I bstock Futures: Complements  the core bus iness  divis ions  by accelera�ng divers ified growth opportuni�es  which address
key construc�on trends, including sustainabi l i ty and the shiN towards  Modern Methods of Construc�on (M M C). O pera�ng
from an innovation hub in the West Midlands, and the Nostel l  redevelopment in West Yorkshire.
 
Ibstock is  headquartered in the vi l lage of Ibstock, Leicestershire, with 32 active manufacturing s i tes  across  the UK.
 
As  a  leading bui lding products  manufacturer, the Group is  commiPed to the highest levels  of corporate responsibi l i ty. The
ES G 2030 Strategy sets  out a  clear path to address  cl imate change, improve l ives  and manufacture materia ls  for l i fe, with
an ambitious  commitment to reduce carbon emiss ions  by 40% by 2030 and become a net zero operation by 2040.
 
Further information can be found at www.ibstock.co.uk
 
Forward-looking statements
 
Thi s  a nnounce me nt conta i ns  "forwa rd-l ooki ng s ta te me nts ". The s e  forwa rd-l ooki ng s ta te me nts
i ncl ude  a l l  ma Pe rs  tha t a re  not hi s tori ca l  fa cts  a nd i ncl ude  s ta te me nts  re ga rdi ng the  i nte n�ons , be l i e fs  or curre nt
e xpe cta �ons  of the  di re ctors . By the i r na ture , forwa rd-l ooki ng s ta te me nts  i nvol ve  ri s k a nd unce rta i nty be ca us e  the y re l a te
to future  e ve nts  a nd ci rcums ta nce s  tha t a re  di fficul t to pre di ct a nd outs i de  of the  Group's  a bi l i ty to control . Forwa rd-l ooki ng
s ta te me nts  a re  not gua ra nte e s  of future  pe rforma nce  a nd the  a ctua l  re s ul ts  of the  Group's  ope ra �ons . Forwa rd-l ooki ng
s ta te me nts  s pe a k onl y a s  of the  da te  of s uch s ta te me nts  a nd, e xce pt a s  re qui re d by a ppl i ca bl e  l a w, the  Group unde rta ke s
no obl i ga ti on to upda te  or re vi s e  publ i cl y a ny forwa rd-l ooki ng s ta te me nts .
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