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("S4 Capital", "the Company" or "the Group")

 

Fourth quarter in line with expectations and anticipated 2024 full year results slightly ahead of current consensus, with

liquidity and net debt significantly better than expected

 

 

S4 Capital  plc (S FO R.L) confirms that trading in the fourth quarter was  in l ine with the expecta(ons outl ined on 7th

November and 2024 is  expected to be s l ightly above current consensus  of net revenue at £746 mi l l ion and opera(onal

EB I TDA of £84 mi l l ion.  Fourth quarter l ike for l ike net revenue showed a sequen(al  improvement over the first three

quarters . The Company an(cipates  l ike for l ike net revenue wi l l  be down approximately 11% and opera(onal  EB I TDA

margin in the range of 11-12% for the year. O pera(onal  EB I TDA improved as  a  result of s ignificant cost reduc(ons, which

con(nued throughout the fourth quarter. Net debt wi l l  be s ignificantly below current consensus  of £185 mi l l ion and

below the lower end of the previous ly indicated range of £150-190 mi l l ion, fol lowing a strong focus  on working capital .

The net debt to EB I TDA ra(o at the end of 2024 is  expected to be approximately 1.6x versus  current consensus  of 2.2x and

a targeted range of 1.5-2.0x.

 

Reflec(ng trading condi(ons in the second hal f of 2024 and the subsequent medium term outlook, the Company expects  a

non-cash impairment charge to be included in exceptional  i tems in the ful l  year results  for 2024.

 

The annual  results  for 2024 wi l l  be announced on 24 March 2025. at which point the Company wi l l  provide more detai led

targets  for 2025. Current indications  are for net revenue and operational  EBITDA to be broadly s imi lar in 2025 to 2024.

 

 

Sir Martin Sorrell, Executive Chairman of S4Capital plc said:
 

"Trading in the fourth quarter improved over the first three, with stronger like for like net revenues performance and

opera�onal EB ITDA  margins. However, our industry con�nued to reflect the trends seen earlier in the year. Tech clients,

accoun�ng for approximately half of our revenue, con�nued to invest significantly in capital expenditure to build A I

capacity rather than marke�ng opera�ng expenditure. Global macro-economic condi�ons remained challenging and

interest rates rela�vely high and there was some underperformance, when compared to our markets. In addi�on our

Technology Services prac�ce con�nued to be affected by a reduc�on in one of our larger rela�onships. Despite this

challenging environment, the Company successfully improved its cost base and protected opera�ng margins. Liquidity and

net debt was significantly be-er  due to improved profitability in the fourth quarter and �ght working capital control,

coming in below the lower end of our net debt range.

 

A lthough it is early in the year, there is s�ll some macro-economic uncertainty, interest rates remain high and clients are

likely to remain cau�ous. That said, the headwind we experienced in Technology Services is likely to ease and ini�al

indica�ons are for net revenue and opera�onal EB ITDA  to be broadly similar in 2025 to 2024. We will maintain our focus

on cost efficiency for the year ahead.

 



We con�nue to focus on our larger, scaled rela�onships with leading enterprise clients, while driving margin improvement

through greater efficiency, u�lisa�on, billability and pricing. We remain confident in our strategy, business model and

talent, which together with scaled client rela�onships posi�on us well for growth in the longer term. We con�nue to

capitalise on our prominent AI positioning and see multiple AI related assignments."

 

 

Enquiries  to:

S4Capital plc +44 (0)20 3793 0003

Sir Martin Sorrel l  (Executive Chairman)  

Sodali (PR Advisor) +44 (0)79 3535 1934

El ly Wi l l iamson/ Pete Lambie  

 

 

 

About S4Capital
 

Our strategy is  to bui ld a  purely digi ta l  advertis ing and marketing services  bus iness  for global , multinational , regional ,

and local  cl ients , and mi l lennial -driven influencer brands. This  wi l l  be achieved by integra(ng leading bus inesses  in

two synchronised prac(ces: Marke(ng services  and Technology services , a long with an emphasis  on 'faster, beAer,

cheaper, more' execution in an always-on consumer-led environment, with a  unitary structure.

The Company now has  approximately 7,200 people in 33 countries  with approximately 80% of net revenue across  the

Americas , 15% across  Europe, the Middle East and Africa and 5% across  As ia-Pacific. The longer-term objec(ve is  a

geographic spl i t of 60%:20%:20%. At the Group's  last ful l  year results  Content accounted for approximately 60% of net

revenue, Data&Digita l  Media 25% and Technology Services  15%.

 

Sir Mar(n was C EO  of W P P  for 33 years , bui lding i t from a £1 mi l l ion 'shel l ' company in 1985 into the world's  largest

adver(s ing and marke(ng services  company, with a  market capital isa(on of over £16 bi l l ion on the day he leF. P rior

to that Si r Martin was  Group Financial  Director of Saatchi  & Saatchi  Company Plc for nine years .
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