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H1 2025 TRADING UPDATE AND NOTICE OF RESULTS

H1 performance impacted by challenging market conditions, albeit trading improved in Q2 - with cautiously encouraging
momentum going into H2

Ul�mate P roducts , the owner of a  number of leading homeware brands including Salter (the UK 's  oldest houseware brand,
est.1760) and Beldray (est.1872), announces  i ts  trading update for the s ix months  ended 31 January 2025 ("H1 2025").

Overview
During the period, unaudited Group revenues decreased 5.7% (£4.8m) to £79.4m (H1 2024: £84.2m). Market condi�ons in
the UK  remained subdued due to weaker consumer demand for general  merchandise, whi le interna�onal  sales  grew by 12%
to £29.1m over the same period. As  an�cipated, the impact of a i r fryer compara�ves  con�nued to weigh on l ike-for-l ike
performance, with sales  in this  category down 46% (£4.5m) to £5.2m. This  effect was  most notable in Q 1, when Group sales
were down 9.3% year-on-year. However, trading improved in Q2, with sales  down by a  more moderate 2.2%.

The Group entered the calendar year 2025 with the H2 order book up an encouraging 24% year-on-year, led by strong
forward orders  from our larger customers. However, s ince the start of January 2025, the current chal lenging trading
condi�ons faced by some of the Group's  retai l  customers  have impacted short-term sen�ment and has  led to a  modera�ng
in the pace of new orders . As  a  result, the Group's  H2 2025 order book is  currently up 13% year-on-year, driven by strong
forward orders  from interna�onal  customers  (up 20% YoY) and a 7% increase in the UK . Therefore, the Board bel ieves  that
the Group's  ful l  year revenues wi l l  now be broadly flat compared with the prior year.

The Group has  maintained i ts  focus  on produc�vity through con�nuous improvement, which helped to keep opera�ng
expenses  flat in the period despite con�nuing cost pressures. I nvestment in robo�c process  automa�on and AI  wi l l  a lso
help mi�gate upcoming cost impacts , including the increases  in employers ' Na�onal  I nsurance contribu�ons (£100k for
the current year, with a  ful l -year effect of £300k) as  wel l  as  the impact of Extended P roducer Responsibi l i ty ("EP R")
legis lation (expected to have a ful l  year effect of £300-£500k).

The Group also incurred c£2.0m in addi�onal  shipping costs  during H1 due to elevated freight rates  over the summer. As  a
result, adjusted EB I TDA for H1 is  expected to be in the region of £7.0m. W ith H2 expected to see a return to top-l ine growth
and freight rates  having seDled at more normal  levels , the Board now expects  adjusted EB I TDA for the ful l  year to be in the
range of £14m-£16m.

Capital Allocation Policy

The Board rei terates  i ts  capital  a l loca�on pol icy of maintaining the net bank debt/adjusted EB I TDA ra�o at around 1.0x,
with the debt being used to fund the Group's  working capital . I t i s  the Board's  inten�on to con�nue to invest in the bus iness
for growth, whi lst returning around 50% of post-tax profits  to shareholders  through dividends. This  wi l l  con�nue to be
supplemented by share buy-backs , pursuant to a  pol icy of maintaining net bank debt at a  1.0x adjusted EB I TDA ra�o. As
such, the Board wi l l  careful ly cons ider the level  of the dividend in the current year to ensure i t a l igns  with the Group's
capital  a l location pol icy and supports  i ts  focus  on both growth and shareholder returns.

Commenting on the performance, Andrew Gossage, Chief Executive of Ultimate Products, said:

"A s expected, the first quarter of F Y25 proved challenging, driven by subdued consumer spending, global shipping disrup on,
and the fact that we were lapping the tail end of the spike in air fryer sales last year. However, trading condi ons in Q 2 showed
some improvement, resul ng in a more stable top-line performance for the quarter. Looking ahead, we are cau ously
encouraged by both the improved shipping rate environment and by the healthy order book that we have in place for the rest of
the year, led by our interna onal business. We therefore an cipate a stronger performance in H2. W hile upcoming cost
pressures and the ongoing challenges faced by some of our retail customers inevitably create some near-term uncertainty, we
remain confident in our medium-term strategy, par cularly given the growing appeal of our brands to shoppers across
mainland Europe."

Financial summary, including consensus market expectations immediately prior to this announcement

FY24 (Actual) FY25 (Consensus)

Revenue £155.5m £169.3m

Adjusted EBITDA £18.0m £20.6m

Adjusted PBT £14.5m £17.5m

Adjusted EPS 12.3p 15.0p

 

Notice of Results

The Group intends to announce i ts  interim financial  results  on Tuesday 25 March 2025.

This  announcement contains  ins ide informa�on for the purposes  of Ar�cle 7 of the Market Abuse Regula�on (EU) 596/2014
as  i t forms part of UK  domes�c law by vi rtue of the European Union (W ithdrawal) Act 2018 ("M AR"), and is  disclosed in



as  i t forms part of UK  domes�c law by vi rtue of the European Union (W ithdrawal) Act 2018 ("M AR"), and is  disclosed in
accordance with the Company's  obl iga�ons under Ar�cle 17 of M AR. Upon the publ ica�on of this  announcement via  a
Regulatory Information Service, this  ins ide information is  cons idered to be in the publ ic domain.

For more information, please contact:
 
Ultimate Products +44 (0) 161 627 1400
Andrew Gossage, CEO
Chris  Dent, CFO
 
Shore Capital +44 (0) 20 7408 4090
Malachy McEntyre (Corporate Broking)
Isobel  Jones  (Corporate Broking)
Mark Percy (Corporate Advisory)
David Coaten (Corporate Advisory)
Harry Davies-Bal l  (Corporate Advisory)
 
Cavendish Capital Markets Limited + 44 (0)20 7220 0500
Carl  Holmes (Corporate Finance)
Matt Goode (Corporate Finance)
Trisyia  Jamaludin (Corporate Finance)
Charl ie Combe (Corporate Broking)
 
Sodali & Co +44 (0) 207 250 1446
Rob Greening
Sam Austrums
Ol iver Banks
 
 
Notes to Editors
Ul �ma te  Products  i s  the  owne r of a  numbe r of l e a di ng home wa re  bra nds  i ncl udi ng Sa l te r (the  UK's  ol de s t hous e wa re
bra nd, e s ta bl i s he d i n 1760) a nd Be l dra y (a  l a undry, floor ca re , he a �ng a nd cool i ng bra nd tha t wa s  e s ta bl i s he d i n 1872).
Accordi ng to i ts  ma rke t re s e a rch, ne a rl y 80% of UK hous e hol ds  own a t l e a s t one  of the  Group's  products .
 
Ul �ma te  Products  s e l l s  to ove r 300 re ta i l e rs  a cros s  38 countri e s , a nd s pe ci a l i s e s  i n five  product ca te gori e s : Sma l l  Dome s �c
Appl i a nce s ; Hous e wa re s ; La undry; Audi o; a nd He a �ng a nd Cool i ng. Othe r bra nds  i ncl ude  Progre s s  (cookwa re  a nd
ba ke wa re ), Kl e e ne ze  (l a undry a nd fl oorca re ), Pe tra  (s ma l l  dome s ti c a ppl i a nce s ) a nd Inte mpo (a udi o).
 
The  Group's  products  a re  s ol d to a  broa d cros s -s e c�on of both l a rge  na �ona l  a nd i nte rna �ona l  mul �-cha nne l  re ta i l e rs  a s
we l l  a s  s ma l l e r na �ona l  re ta i l  cha i ns , i ncorpora �ng di s count re ta i l e rs , s upe rma rke ts , ge ne ra l  re ta i l e rs  a nd onl i ne
re ta i l e rs .
 
Founde d i n 1997, Ul �ma te  Products  e mpl oys  ove r 370 s ta ff, a  s i gni fica nt numbe r of whom ha ve  joi ne d vi a  the  Group's
gra dua te  de ve l opme nt s che me , a nd i s  he a dqua rte re d i n Ol dha m, Gre a te r Ma nche s te r, whe re  i t ha s  de s i gn, s a l e s ,
ma rke �ng, buyi ng, qua l i ty a s s ura nce , s upport func�ons  a nd wa re hous e  fa ci l i �e s  a cros s  two s i te s . Ma nor Mi l l , the  Group's
he a d office , i ncl ude s  a  s pe cta cul a r 20,000 s q P s howroom tha t s howca s e s  e a ch of i ts  bra nds . In a ddi �on, the  Group ha s  a n
offi ce  a nd s howroom i n Gua ngzhou, Chi na  a nd i n Pa ri s , Fra nce .
 
Pl e a s e  note  tha t Ul �ma te  Products  i s  not the  owne r of Rus s e l l  Hobbs . The  compa ny curre ntl y ha s  l i ce nce  a gre e me nts  i n
pl a ce  gra n�ng i t a n e xcl us i ve  l i ce nce  to us e  the  "Rus s e l l  Hobbs " tra de ma rk for cookwa re  a nd l a undry (NB thi s  doe s  not
i ncl ude  Rus s e l l  Hobbs  e l e ctri ca l  a ppl i a nce s ).
 
For furthe r i nforma ti on, pl e a s e  vi s i t www.uppl c.com .  
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