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("Blencowe" or the "Company")
 

African Finance Corporation Issues Expression of Interest for Orom-
Cross Project Funding

Tier One African Investment Bank Signals Willingness to Participate in Both Debt and Project Equity

 

Blencowe Resources  P lc (LS E: BR ES) i s  pleased to announce i t has  received a formal  Express ion of I nterest ("EO I ") from the
African Finance Corpora*on ("AFC" or "the AFC"), a  leading mul*lateral  finance ins*tu*on, regarding poten*al
participation in both debt and project level  equity funding for the Orom-Cross  graphite project in Uganda.

 

AFC: A Premier Institutional Funding Partner

This  EO I  fol lows extens ive engagement between Blencowe and AFC over the past few years  and represents  a  key step to
securing the AFC as  a  co-funding solu*on partner for O rom-Cross .  The AFC has  conducted due di l igence on the O rom-Cross
Graphite P roject and recognises  i ts  high-puri ty product, low-cost structure, and strategic pos i*oning as  a  key suppl ier of
non-China graphite into the global  battery and industria l  markets .

The AFC's  stated interest includes  both debt and project level  equity par*cipa*on, underscoring i ts  confidence in the long-
term value of Orom-Cross . 

The AFC is  one of Africa's  most establ ished and wel l -capital ised development finance ins*tu*ons, boas*ng  12.3 bi l l ion in
assets  and a Moody's  A3/P-2 credit ra*ng, reinforcing i ts  pos i*on as  a  premier lender for large-scale resource projects .
The AFC has  a  strong track record in funding major African mining developments , including:

·    175 mi l l ion for Baomahun Gold (FG Gold in Sierra Leone)
·    86 mi l l ion for Thor Exploration's  Segi lola  Gold (Nigeria)
·    130 mi l l ion for Shal ina Resources  (DRC copper-cobalt)

AFC's  Express ion of I nterest includes  poten*al  funding par*cipa*on in the ini*al  start-up phase of O rom-Cross
development, targeted for 2026. As  part of this  ini*al  investment, AFC has  a lso indicated an interest in securing future
funding rights  for subsequent project expansions, a l igning with Orom-Cross 's  long-term growth strategy.

Graphite's  essen*al  role within the global  energy trans i*on has  made securing independent, large-scale graphite supply a
top priori ty, and AFC's  engagement provides  strong val ida*on of O rom-Cross  as  one of the world's  most promis ing new
graphite projects .

 

 

Complementing Existing DFC Support

AFC's  interest represents  a  major step forward in securing project financing, complemen*ng the exis*ng  5 mi l l ion
Technical  Ass istance Grant (TAG) provided by the US I nterna*onal  Development F inance Corpora*on ("D FC") in 2023. D FC
remains  supportive of Blencowe and retains  the fi rst right to provide cornerstone debt funding for Orom-Cross .

With both AFC and D FC now involved, Blencowe is  pos i*oning O rom-Cross  with a  strong ins*tu*onal  funding pathway that
could cover a l l  debt and project equity financing fol lowing DFS completion.

Next Steps

Blencowe wi l l  con*nue i ts  discuss ions  with AFC and other ins*tu*onal  partners  to final ise a  financing structure that
enables  Phase 1 development in 2026 and ensures  a  clear pathway to commercial -scale production.

The Company remains  commi@ed to del ivering a  world-class  graphite project, with a  low-cost, high-puri ty supply
chain that a l igns  with European and North American offtake priori ties .

 

Executive Chairman Cameron Pearce commented:
"Securing this Expression of Interest from the A frican Finance Corpora�on is a material milestone for Blencowe. A FC  is one of
A frica's most respected financial ins�tu�ons and its interest in P hase 1 funding, alongside future development phases,
reinforces Orom-Cross's long-term strategic importance. 

"Ins�tu�onal investors are increasingly recognising graphite's cri�cal role of in the global ba)ery supply chain. W ith A FC  now
engaged alongside D FC, Blencowe is building a strong financial founda�on that will posi�on O rom-Cross as one of a select few
new graphite mines advancing towards produc�on. O ur ongoing drill programme is expected to materially increase our
graphite resource, further enhancing Orom-Cross' economics and the attraction of the project."

"We appreciate A FC 's support and look forward progressing discussions. O ur differen�ated strategy will mi�gate risk, drive
long-term success, and establish Orom-Cross as a premier supplier in the global energy transition."

 
About African Finance Corporation
 
AFC is  an Africa-focused infrastructure and development financing ins*tu*on establ ished by treaty between sovereign
states  to accelerate infrastructure and industria l  development across  the con*nent. W ith total  assets  of US 12.3 bi l l ion,
AFC is  Africa's  second highest investment grade rated mul*lateral  financial  ins*tu*on, holding an A3/P-2 ra*ng from
Moody's  Investors  Service.
 



Moody's  Investors  Service.
 
S ince 2008 AFC has  disbursed more than US 13.2 bi l l ion across  key infrastructure and resource projects , with an
investment footprint across  36 African countries  and 43 member states , including the Republ ic of Uganda.
 
AFC adds  s ignificant value to the development of major mining projects  in Africa by leveraging i ts  in-house technical
exper*se, interna*onal  reach, and rela*onships  for fundrais ing from private and development finance ins*tu*ons al ike.
The AFC has  various  long-term investments  in the mining sector across  several  African countries  in addi*on to investments
in a  range of infrastructure projects  in transport and logistics , power, heavy industries , and telecommunications.
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Background
Orom-Cross  Graphite Project

O rom-Cross  is  a  poten*al  world class  graphite project both by s ize and end-product qual i ty, with a  high component of
more valuable larger coarse flakes  within the deposit.

A 21-year Mining Licence for the project was  issued by the Ugandan Government in 2019 fol lowing extens ive historical
work on the deposit.  Blencowe completed a successful  P re-Feas ibi l i ty Study on the P roject in July 2022 and is  now within
the Defini tive Feas ibi l i ty Study phase as  i t drives  towards  fi rst production.

O rom-Cross  presents  as  a  large, shal low open-pitable deposit, with an ini*al  JO RC I ndicated & I nferred Mineral  Resource
of 24.5Mt @ 6.0% TGC (Total  Graphite Content). This  Resource has  been defined from only ~2% of the total  tenement area
which presents  cons iderable ups ide poten*al  ahead.  Development of the resource is  expected to benefit from a low strip
ra*o and free dig opera*ons together with abundant inexpensive hydro-electric power off the na*onal  grid, thereby
ensuring low opera*ng costs .  W ith a l l  major infrastructure avai lable at or near to s i te the capital  costs  wi l l  a lso be
relatively low in comparison to most graphite peers .

I n 3Q  2024 Blencowe introduced a Joint Venture concept with experienced downstream graphite process ing partners  to
ul*mately produce upgraded 99.95% S P G in Uganda.  This  strategy has  several  key advantages  plus  substan*al  cost
savings  which wi l l  ass ist del iver a  world class  project once DFS is  completed.
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