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Capita plc

Full Year Results 2024
Growing momentum against our strategic priorities; full year results in line with guidance and market expectations
Capita plc CEO Adolfo Hernandez said:

"2024 has been a transformative year for Capita as we position ourselves to take advantage of the tremendous opportunities that lie ahead. On joining the
business a year ago, it was clear to me from mytime in the technology industry that Al brings the potential to revolutionise how we deliver senices to our
customers. Everything we have seen since has only strengthened that belief. It was also clear that we needed to do much more to bring our costs down to enable
the company to be more competitive.

"Todaya€™s results show progress on both fronts. We have accelerated our cost cutting, while nearly doubling our customer net promoter score. We have putin
place a strong new management team dedicated to hamessing the transformative potential of Al and struck encouraging new collaborations with hyperscalers to
bring cutting edge technology to some of the most important challenges our customers face.

"Our 'Better Capita' strategy - focusing on Better Technology, Better Delivery, Better Efficiency and Better Company - is bearing fruit but we must redouble our
efforts to ensure this great business delivers the financial performance itis capable of.&€

2024 Financial Results

REgAAAdjusted revenue’ declined 8.0% to A£2.4bn (2023: 1.1% growth), reflecting the impact of prior year losses, volume reductions in the Contact Centre
business and cessation of lower margin senvice lines

R&&AAPuUblic Senvice division adjusted revenue’ decreased by 0.9%,
AERA A Experience division now reporting under three segments:

RE#AAAdjusted operating profit' increased 5.5% to A£95.9m (2023: A£90.9m), as the positive impact of the cost reduction programme of ¢. A290m more than
offset the revenue reduction seen across the Group

RERAA Repbrted operating loss of ﬁ£9_.9m (2023 loss: A£52.0m) reflecting the A£27.9m cost associated with our successful cost reduction programme and
non-cash goodwill impairment of A£75.1m recognised in the Contact Centre business reflecting lower volumes in the telecommunications vertical

&ERAAReported profit before tax of A£116.6m (2023 loss: A£106.6m) boosted by the disposal of Capita One and Fera

A&k&RAAFree cash outflow, excluding the impact of business exits”, of A£122.3m (2023 outflow: A£123.6m), including the final pension deficit payments,
reduced costs associated with the cyber incident, the cash cost associated with the Group's cost reduction programme and a more prudent approach to
working capital management

REFAANet financial debt (pre-IFRS 16) of A£66.5m (2023: A£182.1m), with net financial debt/adjusted EBITDA (both pre-IFRS 16) ratio of 0.5x

RERAA Following repayment of A£53.6m of US private placement loan notes in January 2025, in March 2025, the Group issued A£94.2m equivalent of US
private placement loan notes across three tranches maturing between 2028 and 2030 with an average interest rate of 7.4%, to extend our funding
maturity profile and underpin the Group's transformation strategy

Continued momentum to deliver positive free cash flow from the end of 2025
AERAA Delivered annualised cost savings of A£140m ahead of plan

AEEAAUnderpinned by December 2024 announcement that total cost reduction target increased from A£160m to up to A£250m by December 2025, driven by
increasing use of Al and generative Al which will fundamentally improve our operating model

Renewal rate significantly improved

ERAA Abel contract value won AE1,513m (2023: A£2,952m), reflecting lower level of contract bidding activity and focus on improving the Groupa€™s cost
competitiveness

AEEAA LA SIomer net promoter score improved to +28 points, up 12 points from 2023
AEEAAAR&Aroupa€™s renewal rate grew to 92%, up from 51% in 2023, underlining strong client relationships and consistent delivery of high-quality

solutions
Financial highlights A A A A A A
A Reported results Adjusted' resuits
~ 31 December 2024 31 Decenber 2023  Reported 31December 2024 31 Decenrber 2023 Adusted‘
A YoY change AYoY change
Revenue Af24216m A£28146m (140)% A£2369.1m A£25758m (8.0)%
Operating (loss)/profit A£(99)m  A£(520)m 81.0%  A£959m A£90.9m 55%
Operating margin (0.4)% (1.8)% 140bps 4.0% 3.5% 50bps
EBITDA Agte62m  Af1445m  150%  A£1861m  A£1965m  (53)%
Profit/(loss) before tax A£1166m  A£(1066)m  na A£50.0m Ag409m  222%
Basic earnings/(loss) per share 4.54p (10.60p) n/a 211p (0.20p) n‘a
Operating cash flow* A£86.3m A£81.2m 6.3% A£72.0m Asg2m  (129%
Free cash flow* A£(122.7)m A£(1549)m  20.8% A£(122.3)m A£(123.6)m 1.1%
Net debt As4152)m  A£(5455)m A£130.3m A£(4152)m  A£(5455)m A£130.3m
Net financial debt (pre-IFRS 16) Af£(66.5)m  A£(182.1)m A£1156m A£66.5m  A£(182.1)m A£115.6m

A Adjusted operating cash flowand free cash flow exclude the impact of business exits (refer to note 10).
1. Refer to the alternative performance measures (APMs) in the Appendix
A

Outlook for 2025

Adolfo Hernandez said: &€celn 2025, the Better Capita strategy we set in 2024 continues. Our strategy strengthens our future prospects and confidence in our
medium-term targets. We have leading market positions and are a critical supplier to the UK Government. We have long term customer focused relationships that
are increasingly moving from transactional to more strategic.

We have strong technology partnerships with hyperscalers, which offers low risk access to new products and markets. We have a strong contract pipeline with
AE5bn of opportunities with an Al/technology underpin, are building a portfolio of reference cases for Al and have a proven ability to deliver large, complex, critical
and selective bespoke senices. Embedding technology and innovation will become a key growth driver, which combined with our cost saving programmes to



drive further efficiencies will make Capita more competitive and aid its return to growth.&€
Financial guidance for 2025

RkRAA/Expect adjusted revenue’ to be broadlyin line with 2024 overall, with growth in Public Service and Pension Solutions offset by reduced revenue in
Contact Centre and conscious decline in closed book Life & Pensions as we look to exit that business A

R&&AASmall increase in adjusted operating margin', due to continued progress with the efficiency programmes, partly offset by agreed exits from closed
book Life & Pensions contracts
R&&AAFree cash outflow, before the impact of business exits' of A£45m &€“ A£65m, including a A£55m outflow to deliver the cost reduction programme, with
cash conversion 55 - 65%. We expect the group to be free cash flow positive, before the impact of business exts' from the end of 2025
Rk&AAAMeUM term targets unchanged. Deliver an adjusted operating margin' of 6-8%, operating cash conversion of 65% to 75% and delivering low to mid-
single digit adjusted revenue’ growth per annum
This announcement contains inside information.
Investor presentation
Apresentation for institutional investors and analysts hosted by Adolfo Hernandez CEO and Pablo Andres, CFO, will be held at the Novotel, 3 Kingdom Street,

Paddington London W2 6BD at 09:00am UK time, 5 March 2025. There will also be a live webcast (link below) which will subsequently be available on demand.
The presentation slides will be published on our website at 07:00am and a full transcript will be available the following day.

Participant webcast:
https://w ebcast.openbriefing.confcapita-fy24/
A

For further information:

Capita

Helen Parris, Director of Investor Relations T+44 (0) 7720 169 269
Stephanie Little, Deputy Head of Investor Relations T+44 (0) 7541 622 838
Madeleine Little, Group Head of External Conmrunications T +44 (0) 7860 343 604
Capita press office T+44 (0) 2076 542 399
Brunswick

Dan Roberts & Jonathan Gass T+44 (0) 2074 045 959

LB no. CMGBWVPLHL4M7ZV0IZ88.

Chief Executive Officer's review

Introduction

Since joining Capita as CEO at the start of 2024, | have spent significant time engaging with key stakeholders of the Group, including customers and colleagues
across all Capita geographies. | have seen the high value that we deliver consistently to customers, the criticality of our senices and the skills and passion of our
teams when it comes to delivering better outcomes on behalf of our customers. This is a great foundation to work from.

2024 has been a very busy year learning about the business, actioning many initiatives which will be keyfor Capitad€™s business and financial improvement
journey, and building new, strong partnerships with technology hyperscalers. This culminated in June with the launch of our new strategy, which redefines our
focus to deliver a Better Capita underpinned by our strategic themes of Better Technology, Better Delivery, Better Efficiency and Better Company.

In short, our value proposition needs to be more competitive and differentiated, through a lower cost base, automation and innovation. We are removing
unnecessary costs to put us in a position to fund our profitable growth. Better Capita means becoming more efficient and spending less, digitising our offerings
by having more standardised and repeatable propositions, strongly leveraging technology partnerships, being more precise in our delivery, and evolving
governance and our culture.

QOur first medium-term financial target is to improve the adjusted operating margin' of the Group to between 6% and 8%, with sustainable positive free cash flow,
excluding the impact of business exits ', and adjusted revenue’ growth to follow. | am therefore very pleased to report that we improved our adjusted operating

margin' from 3.5% in 2023 to 4.0% in 2024. We expect this to increase further in 2025 as we see the positive impact from our cost reduction programme which
continues to progress well.

In June we set out other medium-term financial targets to deliver: getting smaller to get stronger to then be able to deliver low to mid-single digit adjusted
revenue' growth per annum; positive free cash flow, excluding the impact of business exits ", from the end of 2025, with operating cash conversion of 65% to 75%;
maintaining net financial debt leverage of &%g¢1x; and, importantly, a continued reduction in lease liabilities from the Groupa€™s ongoing property rationalisation.

There is still alot to be done in 2025, but | am pleased to say that many of the changes made during 2024 are now beginning to bear fruit. \We are making good
progress in taking actions which will deliver our medium-term targets, but we recognise there is more to do to improve the Group&€™s financial performance.

One of the achievements | am most proud of in 2024 is the improvement that we saw in our customer net promoter score across all areas of the business, with
the Group score improving to +28 points, up from +16 points in 2023, one of the highest scores the Group has seen in a number of years. This is a critical
achievement for us given the nature of our business.

Akey priority for me is to support and accelerate Capita&€™'s transformation by embedding artificial intelligence and generative (gen) Al into both our internal
operations and teams and into our offerings and customer delivery processes on behalf of our customers. We are not a technology company but we are building
and leveraging our deep partnerships and solutions with technology hyperscalers such as Mcrosoft, ANS, SeniceNow and Salesforce to co-create solutions built
around specific client needs, that we both know well and have strong leadership in, to fully leverage and complement Capita&€™s reach, domain and sector
knowledge. 15€™m pleased with the progress in this area to date, for example, in 2024 we developed and launched a number of products at speed that are
already delivering for initial clients and these will be rolled out to a number of clients in 2025 and will be embedded in our contract tenders moving forward.

As we look forward to 2025 and beyond, we will continue with the same areas and themes unweiled at the Capital Markets Dayin 2024, such as: finding additional
efficiencies; improving our sales effectiveness; increasing differentiation of our senvices, products and value propositions through innovation, further automation,
and higher quality of delivery; and continuing to build a better Capita, with and for our colleagues, after a challenging year of changes and difficult decisions.

| am increasingly confident in the progress and potential of our business improvement journey and the feedback we are receiving from our customers.
Our key strategic pillars
Better technology &€“ partnering with hyperscalers

With gen Al driving a significant technological revolution globally, a critical part of our strategy moving forward is to enable our customers to take advantage of its
possibilities, deployit in their business processes and do it safely, ethicallyand supported by a national trusted partner like Capita. This will transform how we
deliver complex processes at scale and will enable us to leverage our deep understanding of our customers' business processes. To accelerate this and
leverage their wealth of capabilities and deep investments in Al, we are partnering with hyperscalers to extend their basic solutions with our expertise and data to


https://webcast.openbriefing.com/capita-fy24/

deliver solutions that will improve productivity and reduce delivery costs. For example, Al is providing greater choice in senicing methods, reducing average
handling times for customer calls and increasing first time resolutions in our contact centres. Partnering with hyperscalers while leveraging our process and
sector knowledge is enabling us to offer best in class technology, both cost effectively and swiftly, ensuring we remain competitive in a rapidly changing market.

The adoption of Al across the Group will be the cornerstone of our operational evolution and in November we welcomed Sameer Vuyyuru to the Executive Team
as Chief Al and Product Officer. Sameer&€™s role will focus on driving product innovation and delivering scalable and repeatable products and Al solutions that
deliver better outcomes for clients and Capita.

The key principle for our Al solutions is to augment and amplify humans. We are enhancing roles by removing repetitive tasks and streamlining workflows,
allowing our people more time for human-centric tasks that require human empathy and judgement. We are already delivering a range of solutions across the
contract portfolio, with a number of further solutions being designed in collaboration with our hyperscaler partners. Our new technology platforms are already
creating a better employment experience and greater job satisfaction as deliveryteams provide a more productive and personalised experience to clients and
their customers.

For example, earlier this year, following a successful design and pilot we launched the CapitaContact platform with the London Borough of Barnet in the Local
Public Senvice part of Capita Public Senice. This gen Al-powered contact centre solution leverages Amazon Connect to provide a simplified customer experience
for a wide range of queries. Overall, our progress in technological and Al enablement positions Capita verywell to meet our customers&€™ ewvolving
requirements. For example, the UK Government&€™s priorities, as outlined in the recent budget and subsequent Blueprint for Modern Digital Government, are
clearlyfocused on making people&€™:s lives easier, establishing firmer foundations, achieving smarter delivery and driving higher productivity and efficiency.
Examples this year of our innovations in our Public Senice business include the Capita Accelerate tool embedded in the Recruiting Partnering Project for the
British Army, for which we have a number of potential other use cases, and our virtual wards capacity which reduces the strain on hospital beds and in-person
treatment and therefore has the potential to reduce NHS waiting lists.

In the Contact Centre business, we have developed AgentSuite: a cutting-edge gen Al customer experience solution comprising two components, Agent Assist
and Call Sight. These provide real time sentiment analysis, Al generated prompts to aid call handlers and reduce post-call administration time with automatically
populated call notes. In the Contact Centre business, around 50% of agents are now utilising Al and gen Al technology in their day-to-day roles.

Within our Pension Solutions business we are transforming user experience with the creation of our new digital pensions platform. Incorporating technology from
Mcrosoft Dynamics and Amazon Connect it will provide an improved and fully personalised experience for the pension member. This product will become part of
our core offering for all future pension administration contract tenders.

We are also standardising and centralising high-volume, low-complexity sales processing across the Group through an enabling optimised sales (EOS) project.
This will resultin a scalable platform, integrated with Salesforce, to drive business value and aid growth in the long term.

In addition, | am very pleased with our recent announcement in January 2025, that the Group would be one of the first companies in Europe to use
Salesforce&€™s Agentforce Al for complex business tasks. Agentforce is a sophisticated Al system that creates &€ Agents&€™ capable of performing automated
tasks and engaging in user conversations. Our initial release will introduce the Capita Career Assistant, an Al bot to aid our recruitment process, helping potential
applicants find suitable jobs, and automating parts of the hiring process like matching skills, screening applications, scheduling interviews, and updating
records. Through 2025, this solution will expand upstream to address additional steps in high-volume recruitment. For an organisation like Capita that hires
around 10,000 colleagues each year this offers significant quality, speed, cost and candidate experience benefits. It is our intention to deliver this managed
platform to customers who face similar challenges with high-volume recruitment.

We know our customers entrust us to hold, manage and process some of their most valuable and sensitive data and we are taking a responsible approach to Al
to deliver leading and safe Al solutions working with trusted partners with appropriate governance as we continue to invest in our cyber security across the year.
All Al adopted by Capita must adhere to our Al principles (inclusive, trustworthy, transparent, accountable, secure, governed and adaptive), which govern the
secure, fair and ethical use of Al. Our principles reflect our values and incorporate worldwide recognised guidelines as well as compliance with the EU Al Act. We
hawve further launched a gen Al oversight committee, ensuring human oversight of all critical decisions and appropriate ethics review at Executive level. We are
committed to providing continuous training to colleagues across the organisation on the responsible use of Al.

Better delivery a€“ a consistent approach

Delivering consistently and effectively for our customers is a key part of making a Better Capita. Delivering the right senvice the first ime means a better senvice to
the customer and reduced excess cost to us.

Across 2024, the Group maintained its KPI performance with an average performance above 90%. In areas where KPI performance was not met during the year,
we implemented specific remediation actions to ensure we meet the high standards our customers expect.

As mentioned earlier, we saw our customer net promoter score improve across all areas of the business with the Group score improving to +28 points, up from
+16 points in 2023. There was a particularly strong performance in the Experience businesses which saw a 19-pointimprovement. Areas where clients
suggested improvement included further understanding of the Group&€™s approach to Al and digital offerings, as well as some improvements to systems and
processes, which was somewhat expected and our existing plans will address. Operational highlights in 2024 included:

AEEAA N Public Senice, as part of the division&€™s contract to deliver Royal Nawy training, we partnered with Metaverse VR to deliver eleven new Warship
Bridge Simulators across three Royal Nawy locations in the UK, more than doubling the Naw&€™s simulator capacity;

AEEAAANso in Public Senice, on the Standards and Testing Agency contract, we printed and delivered 11 million test papers to schools for SATs week, hitting
every milestone on time, including the marking and delivery of 99.9% of scripts;

AEEAAIn Pension Solutions, we saw the number of members engaging with pensions via digital channels increase by more than 200%, allowing more
efficient communication, while reducing our costs to deliver;

AEEA A In our Contact Centre business, across our delivery centres we handled more than 32 million calls for clients in the UK, Ireland, Germany and
Switzerland; and

AERAA To support future delivery and growth in the Contact Centre business, we opened two new global delivery centres in Bulgaria and South Africa. This
expansion will enable the division to meet the increasing demand for multilingual senices to broaden our market opportunities.

While our contract delivery has been largely consistent across 2024, there were two specific historic contracts where we encountered delays from our original
planned mobilisation dates. They both had significant impacts on 2024 revenue and profit performance but will benefit 2025.

In the Contact Centre business, certain deliveryissues have led to the reduction of volumes on one particular contract. Action was taken to remediate this swiftly
and we have the opportunity to regain volumes in the future.

We've made good progress with the business areas we identified within our manage for value category at our Capital Markets Dayin June 2024. In September
2024 we completed the disposal of Capita One, realising net proceeds of c.A£180m and in December 2024 we announced the disposal of the Group's mortgage
senicing business assets, a transaction which we expect to complete in Q2 2025.

In 2024, we agreed a number of transition agreements for contracts in the closed book Life & Pensions business unit, within the Regulated Senvices division,
where we've seen continued volume reductions as expected. There is now one client remaining and we are actively engaged in discussions to resolve the
challenges in this business. The division continues to have a cash cost to the Group of around AZ20m per annum.

Better efficiencies - moving at pace

At the start of the transformation, the Group established a programme management office to deliver the company-wide transformation and associated cost
efficiency savings with the transformation split into three waves: funding the journey; back to basics; and building for the future.

In March 2024 we announced targeted cost savings of A£160m to be delivered by June 2025, to help deliver a medium-term Group adjusted operating margin of 6
&€ 8%. So far, we have taken actions which will deliver annualised cost savings of A£Z140m. The majority of these savings have been achieved through
efficiencies and synergies in our processes and technology, property rationalisation, and organisational changes that align with the business we need to
become.

During 2024, based on the positive results from the increasing use of Al and gen Al at the heart of this transformation, we continued to identify significant cost



opportunities within the Group. As announced in December 2024, this enabled us to increase our cost reduction target from A£160m to up to AE250m to be
delivered by December 2025, with a further AL55m cash cost to achieve these savings to be incurred in 2025.

Aproportion of the additional targeted savings will be delivered via natural employee attrition as we further simplify the business, particularly within the Contact
Centre business where, in line with peers, employee attrition has historically been higher. For example, in December 2024 attrition was 29% on a 12-month
rolling basis, compared to 16% for the rest of the Group. The additional savings will be achieved though further simplification and centralisation of internal
processes and are expected to help offset the gross AL16m of in-year incremental employers' National Insurance Contribution (A£20m on an annualised basis)
in 2025.

These savings provide further confidence in the delivery of our medium-term margin target and we expect to generate positive free cash flow from the end of 2025.
We continue to expect a reinvestment of c.A250m of the savings across 2025, which will drive growth through technology and ensure the Group&€™'s ongoing
price competitiveness moving forwards.

Better company - launching our culture change programme

This year | have spent a significant amount of time meeting colleagues across the geographies in which we operate, and | have seen first-hand the passion our
colleagues have for the work they do. | am veryimpressed by that passion, and the skills and experience that our team bring to bear. Qur colleagues, and the
skills and talent they have, are a key enabler of our transformation and business improvement journey and they are highly valued by our customers.

With a major ongoing transformation programme, and many difficult decisions around pay reductions and reorganisation, this year was understandably difficult
for our people. This was reflected in the Groupa€™'s eNPS score which reduced by 29 points to -33 points (in particular recommending Capita as an employer to
friends and family). More pleasingly we saw employee engagement, a more reflective measure during a transformation, of 64%, just a 3-point reduction on the
prior year and 81% of employees feel they can be themselves at work. | am also pleased to see that the Groupa€™s rolling 12-month voluntary attrition at the end
of December has reduced to 21.7% compared with 25.3% in the prior 12 months which, as previously outlined, will help deliver a proportion of our recently
announced cost savings target.

Following completion of, and feedback from, our Group-wide culture surveyin 2024, we have embarked on a multi-year culture improvement journey across all
levels within the organisation aiming to build a culture in which everyone is united in achieving Capitad€™s goals, while nurturing their individual career
aspirations. As part of this journey, during the year we launched our leadership playbook and development programme which will help us nurture and develop
talent through all levels of the organisation. This journey will be based on both local and Group led initiatives to ensure a personalised and tailored experience for
all colleagues.

In 2025, our people agenda is a key priority and we have a plan to further improve the employee value proposition.
Total contract value and growth

Across 2024, we focused on both improving the Group&€™'s cost competitiveness and on maintaining rigour around bidding processes to ensure that contracts
were bid at an acceptable margin. We expected revenue reductions while we strengthened capabilities and improved margins to enable profitable growth in the
future.

As aresult, we saw a lower level of contract bidding activity and the Group saw its total contract value (TCV) won reduce to A£1,513m from A£2,952m in 2023. With
the lower TCV, the Groupa€™s book to bill reduced to 0.6xfrom 1.1xin the prior year, with 0.7xin Public Senvice, 0.7xin the Contact Centre business and 0.8xin
Pension Solutions.

As afirst step for future growth, the Groupa€™'s renewal rate across 2024 improved strongly to 92%, up from 51% in 2023, following some material losses in
2023 which were lost on price. Public Senice delivered an 87% renewal rate, up from 40% in the prior year, with Experience (across its three sub-divisions) at
95%, up from 61% in 2023. The Groupa€™s high renewal rate underlines our strong client relationships and consistent delivery of high-quality solutions.
Maintaining a high renewal rate, while ensuring our margin targetis met, is a priority looking forward.

There is a major opportunity to increase the Group&€™'s win rate on new and expanded scopes of work, which in 2024 reduced to 18% from 69% in 2023. In
addition to greater focus on rebuilding the sales pipeline and a rejuvenated suite of Al/digital solutions, as we continue to improwe efficiencies as part of the
Groupa€™s cost reduction programme, we will become more price competitive which together will improve the Group&€™'s win rate on new and expanded
scopes of work. Across all opportunities the win rate by value was 32% (2023: 62%), 23% in Public Senice and 62% in Experience.

Significant contract wins in the year included the renewal of two European telecoms clients, one with an expanded scope, with a TCV of more than A£250m TCV, a
further extension on the Data Communications Company Licence with a TCV of A£135m and a renewal with the Royal Mail in Pension Solutions with a TCV of
more than AE50m following a competitive tender. There were expansions of scope with contracts with the Royal Nawy and in Local Public Senvice.

The total unweighted pipeline across all years, as of 31ADecember 2024 was A£11,121m, an increase from A£10,329m at 31A December 2023, despite the
unsuccessful outcome on the material opportunity to deliver the Armed Forces Recruitment Programme with the Ministry of Defence in 2024, which was lost on
price and a bid we priced to deliver the highest quality, without risk to our Armed Forces. We will continue to deliver the Recruiting Partnering Programme for the
British Armyto the contract transition date in 2027.

Within the Group, there are material opportunities across 2025 with the Department for Work and Pensions, framework opportunities with the Crown Commercial
Seniice and a number of UK-based utility companies.

Of the total unweighted pipeline of A£11,121m, more than AE5bn relates to opportunities with a significantly higher technology and Aligen Al underpin including
material opportunities with the Home Office, HMRC and Transport for London.

We have seen a number of early successes so far in 2025, with the renewal of the Gas Safe Register contract with a TCV of A289m and further expansion of
scope with the Royal Nawyin Public Senvice.

The Group&€™s order book, as measured by IFRS 15, was A£4,241m, at 31 December 2024, a reduction of A£1,642m from A£5,883m at 31A December 2023.
This reduction reflected A£809m order book additions, indexation and scope changes, offset by A£1,838m revenue recognised and a A£225m reduction from
business disposals and contract terminations. In 2024, we won a number of material contracts which are framework agreements which do not meet the
accounting criteria for order book recognition, and these contracts resulted in AZ388m being derecognised from the order book.

Financial results - revenue and operating profit

Adjusted revenue’ declined 8.0% to A£2,369.1m (2023: A£2,575.8m). The decline reflected the continued impact of prior year losses including Electronic
Monitoring Senvices and our focus on exiting lower margin senices, the non-repeat of the one-off benefits from the Virgin Media O2 contract transition, and a
commercial settlement within the Regulated Senvices business in 2023. The telecommunications vertical of the Contact Centre business also saw lower
wolumes in 2024. This was partially offset by volume improvements in Public Senice contracts including with Transport for London and the benefit from
indexation.

Reported revenue declined 14.0% to A£2,421.6m (2023: A£2,814.6m) reflecting the above contract movements and impact of business exits including the Capita
One disposal.

Adjusted operating profit' increased by 5.5% to A£95.9m (2023: A£90.9m), as the ¢ AE90m positive impact of the cost reduction programme more than offset the

revenue reduction seen across the Group, including the non-repeat of one-offs from the prior year. The Group adjusted operating margin1 improved to 4.0% from

3.5%in 2023.

Reported operating loss was A£9.9m (2023 loss: AE52.0m), largely reflecting AE27.9m of costs to deliver the Groupa€™s successful cost reduction programme
and a A£75.1m goodwill impairment recognised within the Contact Centre business.

Financial results - free cash flow and net debt

Free cash flow excluding the impact of business exits' was an outflow of A£122.3m (2023 outflow: A£123.6m), reflecting the reduction in cash generated by
operations and the cash cost to deliver the ongoing cost reduction programme which was partially offset by a reduction in cash flows related to the 2023 cyber
incident and pension deficit contributions.



Free cash outflow' for the Group was A£122.7m (2023 outflow: AE154.9m), including the inflow from businesses exited, or being exited of A£14.1m in year offset
by A£14.5m pension deficit contributions triggered by disposals.

Net financial debt (pre-IFRS 16) was A£66.5m (2023: A£182.1m) benefiting from net proceeds realised on the disposal of Capita One and Fera of A£223.9m
which more than offset the Groupa€™:s free cash outflow across the year.

Net debt, including the impact of property leases accounted for under IFRS 16 was A£415.2m in 2024 (2023: A£545.5m). Our IFRS 16 lease liability was
A£348.7m (2023: A£363.4m) reducing with property rationalisation programme and monthly lease payments. The lease asset receivable related to the lease
liability was A£95.7m (2023: A£70.3m), reflecting the successful sub-letting of property the Group is not utilising.

Outlook

As we look forward to 2025 and beyond, we will continue to focus on the same areas and themes unweiled in Juned€™s Capital Markets Day. The continued
growth of Al and what it can do for organisations and the UK Government Al plans align well with our strategy. As we continue to transform, we expect to see
adjusted revenue’ in 2025 to be broadlyin line with that of 2024, with growth in Public Service and Pension Solutions, offset by revenue reductions in Contact
Centre and Regulated Senvices, as we continue to actively exit contracts in this business.

| am increasingly confident in the progress and potential of our business improvement journey, the capabilities and engagement with our hyperscaler partners,
the feedback we are receiving from our customers, all of which creates a strong foundation for 2025. Similarly, we are also focused on building a better Capita
with, and for, our colleagues.

As we continue to see the benefit from our cost reduction programme we expect to see a small increase in the Group adjusted operating margin' overall, with
good margin improvement in Public Senice and Contact Centre, maintaining double digit margins in Pension Solutions, offset by a reduction in margin in
Regulated Senvices as we exit contracts.

With the costs to achieve material cost savings heavily weighted to H1, we expect a free cash outflow before the impact of business exits' of between AE45m &€
A£65m including a AE55m outflow to deliver the cost reduction programme, with an improved cash conversion' of 55% to 65%. We expect the group to be free
cash flow positive, before the impact of business exits ' from the end of 2025. Reflecti ng the free cash outflow, we expect net financial debt to increase. We expect
to see a reduction in the Group&€™s IFRS 16 lease liability as we continue our property rationalisation programme and make cash lease payments.

1. Refer to alternative performance measures (APMs) in the Appendix

Divisional performance review

The following divisional financial performance is presented on an adjusted’ basis. The calculation of adjusted figures and our KPls are contained in the APMs in
the Appendixto this statement.

Public Service

Markets and growth drivers
Public Senvice is the number one strategic supplier of Software and IT Senices (SITS) and business process senices (BPS) to the UK Government.

The division is structured around three market verticals: Local Public Senice; Defence & National Preparedness (including Learning); and Central Government,
delivering to their respective client groups.

Following a review of the industries served by Public Senice, the division&€™s core addressable market size is c.A£25bn?, growing at approximately 4% per
annum. Digital BPS continues to be an area of fast growth, with fraditional business process outsourcing currently shrinking. This trend is expected to continue,
reflecting the UK Government's recent announcement on the use of Al in government processes to ensure delivery of high-quality, cost-effective senices to its
citizens.

Public Senice operates in highlyfragmented markets with a variety of senices offered. Competitors within the market include but are not limited to: Atos, G4S,
Sopra Steria, CGl, Tata Consulting Senices, Serco, Accenture and Maximus.

Strategy and better technology

The division has identified four key propositions that offer substantial sales potential across the public sector client groups in the UK, through enhanced
repeatability and cost-efficient delivery, particularly in the areas of modern, technology-enabled business process outsourcing and National Preparedness. These
are Digital Business Senices; Citizen Experience; Workforce Development; and Place.

Looking ahead, there is a significant opportunity to drive productivity and efficiency in line with the UK Governmenta€™s strategy of integrating Al into public
senices. We are working with technology hyperscalers to co-create solutions based on our public sector process knowledge, blending together offerings which
are both technology and people driven.

The division is focused on building standardised repeatable propositions, leveraging the scale of our hyperscaler partners while using our sector specific domain
knowledge and expertise. This will in turn reduce cost to serve and improve market impact. We have a number of Al and gen Al products embedded in clients
across the division, including the use of Capita Contact and Capita Accelerate, a natural language processing tool that we are using to analyse candidates'
medical records to allow a faster processing time.

Our two client advisory boards, covering all sectors in which the division operates, continue to help us enhance customer centricity, improve strategic decision
making, aid innovation and strengthen client relationships. We will continue to build on their use in 2025.

Operational performance and better delivery

Across the year, the division's average KPI performance was consistent at 94%. The division&€™s standalone cNPS (customer satisfaction) performance was
+28 points with specific positive feedback around account management and sector experience. An area of improvement was digital innovation and
transformation, which will be a key area of focus for 2025 as we look to embed technology more consistently across the division.

The division saw a A£15m cash overspend associated with the delayed mobilisation of two contracts over the year, which also impacted revenue growth. One of
these contracts went live at the end of 2024.

Operational highlights across the year included:

AERAA LitRe Standards and Testing Agency contract, we printed and delivered 11 million test papers to schools for SATs week hitting every milestone on
time, including the marking and delivery of 99.9% of scripts;

AERAAKLtRe division&€™s contract to deliver Royal Nawy training, we partnered with Metaverse VR, to deliver eleven new Warship Bridge Simulators across
three Royal Navy locations in the UK, more than doubling the Nawa€™'s simulator capacity; and

ARERAA LNk British Army Recruitment Site won best 'Recruiting Website' at the RAD Awards with the site generating a 100% increase in registration
conversion.

Qur consistent delivery has been a key factor in expanding existing scopes with clients such as Transport for London and the Royal Nawy. Looking to our long-
term growth ambitions, we are exploring expansion into international markets using our existing infrastructure. We believe we can increase the division's
addressable market and accelerate growth, particularly in the Defence and National Preparedness vertical.

Growth performance .
In 2024, Public Service won TCV of A£928.7m down 49.5% from that won in 2023. The decline was in part driven by lower levels of contract activity during a year of
political transition, and the benefitin 2023 from contract award dates moving from 2022 into 2023.

We saw a further extension on the Data Communications Company Licence with a TCV of A£135m and expansions with the Royal Nawyand in Local Public
Senvice. The division's book to bill ratio was 0.7x.

The total unweighted pipeline for Public Senvice at 31A December 2024 was A£8,149m, an increase from AE7,474m despite our unsuccessful armed forces
recruitment bid, which we lost on price. The year end weighted pipeline stood at A£1,206m, broadly similar to that in 2023 of A£1,247m.



The divisional order book at 31A December 2024 was A£2,923.4m, a decrease from A£3,546.0m in the prior year, reflecting the revenue recognised in the period
which more than offset wins in the period.

A
A

Financial performance

Divisional financial summary 2024 2023 % change
Adjusted revenue' (A£m) 1,387.2 1,399.9 (0.9)%
Adjusted operating profit' (Afm) 89.1 69.6 28.0%
Adjusted operating mergin' (%) 6.4% 5.0% A
Adjusted EBITDA' (A£m) 125.6 1114 12.7%
Operating cash flow excluding business exits' (A£m) 921 88.5 4.1%
Order book (A£m) 29234 3,546.0 (17.6)%
Total contract value secured (A£m) 928.7 1,840.1 (49.5)%

Adjusted revenue’ decreased by 0.9% to A£1,387.2m, reflecting the cessation in previous years of contracts in Local Public Senice and Central Government.
Revenue growth was impacted by a more disciplined approach to bidding and the delayed mobilisation of two contracts in the division. These offset additional
wvolumes in our Transport for London contract and the benefit from indexation.

Adjusted operating profit' increased 28.0% to A£89.1m, delivering an adjusted operating margin of 6.4%, as the division saw the positive benefit of the
Groupa€™s cost-reduction programme which offset the impact of contract losses and the A£15m profitimpact from the conclusion of project work in 2023 and
the impact of Ofgem&€™s price control determination on the Smart DCC contract.

Operating cash flow excluding business exits ' increased 4.1% to A£92.1m with operating cash conversion of 73.3% (2023: 79.4%) impacted by the delayed
mobilisation and more sustainable approach to working capital management.

Qutlook

For 2025, we expect the division to deliver low to mid single digit revenue growth driven by the annualised benefit of new contracts, with growth expected across all
Public Senvice verticals in 2025.

\We expect a modest improvement in adjusted operating margin driven by revenue growth and continued benefit from the cost reduction programme.

1. Refer to alternative performance measures (APMs) in the Appendix
2. TechMarketView.

> >



Capita Experience

Following a review of the Group&€™s offerings, Experience will now report under three segments, reflecting the different market sectors and end product offerings
of its component parts: 1. Contact Centre; 2. Pension Solutions; and 3. Regulated Senvices, which includes closed book Life & Pensions.

1. Contact Centre

Markets and growth drivers

Contact Centre is one of Europea€™s leading customer experience businesses with a top three market share across EMEA managing millions of interactions,
with customers in the UK, Ireland, Germany and Switzerland and senvices delivered across these geographies and also in India, South Africa, Poland and
Bulgaria.

The division is structured around the market sectors it serves: Financial Senvices; Telecoms, Media & Technology; Energy & Utilities; and Retail. The European
customer experience market is worth A£33bn? with the market expected to grow at 4%? per annum.

Qur competitors are mostly global and include entities such as Teleperformance, Concentrix & Webhelp, Tata Consulting Senices and Foundever.

The customer experience landscape is evolving at pace driven by changing technology and shifting consumer expectations. Customers demand an omni channel
experience, multilingual support, and a flexible senice model spanning onshore, nearshore, and offshore operations.

Strategy and better technology
Contact Centre is a customer experience business driven by data and technology powered by people, operating as a leading regional player with global quality
standards.

This year, it launched nine customer senice bundles including areas such as retail and collections, offering repeatable, modular and scalable solutions that can
be easilytailored to markets needs and requirements, while providing quicker market entry. Since the launch, we have seen an increase in demand, particularly
in the retail market, which has driven an increase in pipeline origination areas since the launch.

Akey tool launched for the Contact Centre business in 2024 was AgentSuite, combining two elements of Agent Assist and Call Sight which provide real time
sentiment analysis, Al generated prompts to aid call handlers and reduce post call administration time with call notes automatically populated. This tool will be
used for the majority of our clients in the future, and we have seen significant productivity benefits from the early adopters of this technology.

We also launched Sanas, a noise cancellation and harmonisation technology which allows for clearer communication during traditional woice calls, improving
agent confidence and customer satisfaction.

At the end of the year, around 50% of agents within the Contact Centre business were using our Al and gen Al solutions with significant further rollout to clients
underway for 2025.

At the start of 2025, the Contact Centre business announced a partnership with GetVocal Al to drive further improvements in customer experience for clients.
Get\ocal Al provides virtual agents that will handle a range of customer interactions, with the oversight of experienced Capita agents who are readyto step in for
complexqueries, winerable customers or escalation.

With a 2024 operating loss of A£5.9m, there is a significant opportunity for Contact Centre to improve its margins to be in line with those of its peers. The division
is implementing a significant reorganisation, including delayering internal management structures and a digitisation plan to reduce costs.

Akey element of the division&€™s reorganisation is increasing the use of offshore and nearshore senvice delivery to meet client needs. In 2024 we opened two
new global delivery centres in Bulgaria and South Africa. This expansion enabled the division to meet the increasing demand for multilingual services and will
broaden our market opportunities going forward. The Contact Centre business also increased its offshoring use from 45% to 60% in the operational support
function, which is closelyaligned to peer benchmarks.
Operational performance and better delivery
Across the year, the division&€™s average in-month KPI performance was consistent with 2023 at 93%. The divisiona€™s standalone cNPS performance was
+38 points an improvement of 19 points from the prior year with positive client feedback received on the division&€™s account management and transparency of
teams communication. While delivery and client sentiment has remained strong across the majority of the portfolio, certain deliveryissues hawe led to the
reduction of volumes on one particular contract. Action was taken to remediate this swiftly and we have the opportunity to regain volumes in the future.
Operational highlights for the year include:

AERAA ADMUpport future delivery, we opened two new global delivery centres in Bulgaria and South Africa;

AEgAAANEWere awarded Best Network Customer Senvice for our work with Tesco Mobile;

AERAAANG Aandled more than 32 million calls for clients in the UK, Ireland, Germany and Switzerland;

ARERAA Dkihg peak season in South Africa our teams managed 3.2 million customer contacts; and

AEEAA KNk Aeams won a number of awards across 2024 including Accomplished Leader and Emerging Leader at the CGA Global Women in Leadership
Awards. We have also been nominated for awards such as Employee Engagement at the UK Customer Satisfaction Awards.

These achievements underscore our focus on operational excellence, scalability, and the delivery of quality customer experiences. As we continue to expand our
global footprint and enhance our capabilities, we are well positioned to drive even greater value for our clients and their customers.



Growth performance and key wins R R

In 2024, Contact Centre won contracts with a value of A£432.1m down from A£746.5m in the prior year, as we saw a reduction in bid activity across the year.
Material wins included two renewals with major European telecoms clients, one with an expanded scope, with a combined TCV of more than A£250m and with
Tesco Mobile in the UK. The division&€™'s book to bill was 0.7x. There has been a strong start to 2025 with renewals across all geographies we operate in.

At 31ADecember 2024, the division's unweighted pipeline was A£2243m, a decrease from A£2,538m at the same point in 2023. The weighted pipeline was
A£295m, down from AE429m in 2023. Increasing the divisional pipeline is a key area of focus in the medium term.

The order book at 31ADecember 2024 was A£644.6m, a decrease from A£1,399.6m at 31A December 2023, reflecting the revenue recognised in 2024 and the
fact that the material contracts secured in 2024 are framework agreements that do not meet the IFRS 15 accounting criteria for order book recognition.

Financial performance

Divisional financial summary 2024 2023 % change
Adjusted revenue' (A£m) 650.9 7976 (18.4)%
Adjusted operating profit' (A£m) (5.9) (4.0) (47.5)%
Adjusted operating mergin' (%) (0.9)% (0.5)% A
Adjusted EBITDA' (A£m) 343 44.0 (22.0)%
Operating cash flow excluding business exits' (A£m) 0.1 20.9 (99.5)%
Order book (A£m) 644.6 1,399.6 (53.9)%
Total contract value secured (A£m) 4321 746.5 (42.1)%

Adjusted revenue’ decreased 18.4% to A£650.9m, reflecting a number of prior year losses and the non-repeat of the one-off benefit from the Virgin Media 02
contract transition in 2023. The division also saw lower volumes in the Telecommunications vertical which are expected to remain subdued in 2025.

Adjusted operating loss” increased 47.5% to A£5.9m as the successful cost savings and reduced overheads did not offset the prior year impact of the one-off
benefit from the Virgin Media O2 contract transition and lower volumes in the Telecommunications vertical.

Operating cash flow excluding business exits' decreased 99.5% to A£0.1m reflecting the decline in EBITDAand the benefit from payment phasing on the Virgin
Media O2 contract in 2023.

Outlook

We expect a high single-digit revenue reduction in the Contact Centre business in 2025, reflecting previously announced contract losses and subdued volumes
within the telecommunications vertical.

We expect a full year margin improvement as the division benefits from continued cost savings.

1. Refer to alternative performance measures (APMs) in the Appendix
2. NelsonHall.
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2. Pension Solutions

Markets and growth drivers

Pension Solutions is our pension administration and consulting business, with a focus on defined benefit schemes. It administers over 400 public and private
sector pension schemes based in the UK in a market worth A£3.6bn? and with a projected A£1bn of total contract value expected to come to market in the next
three years.

Akey pensions industrytrend is the increased member demand for a seamless user experience with tailored offerings from increased automation and self-
seniice options around customer needs for a 24/7 senvice offering and Pension Solutions is well positioned to benefit from this.

Pension Solutions also provides consulting, actuarial and data senvices to its clients via its 500 expert pension consultants, which accounts for ¢.1/3 of its
revenue.

Strategy and better technology

Pension Solutions has a roadmap to further improve and digitise operations with the launch of Capita Digital Pension Solutions which we expect to go live later in
2025. This tool, which utilises Capita Pension's existing infrastructure and Mcrosoft Dynamics, uses data to provide a hyper-personalised member experience.
We are also piloting a number of Al based solutions to provide efficiencies and speed up member experience.

This is a step change in our senice offering and will help the division to expand into adjacent segments. Changes in legislation will provide future opportunities to
expand our share in the UK market.

Operational performance and better delivery
The KPI performance for Pension Solutions was 94% (2023: 86%). We saw further improvements in the division's cNPS with a 25 point improvement to -3 points.

This year Pension Solutions continued to increase its reach, completing 4.5 million transactions for members and 39 successful scheme implementations onto
the Pension Solutions Hartlink digital platform and infrastructure.

Qur digital pensions tool is already modemising how pensions are managed. In 2024 we saw the number of members engaging with pensions \ia digital
channels increase by more than 200%, and in 2025 we will be transitioning all clients to paperless communications which we expect to allow for more efficient
communication, while reducing our costs to deliver.

Growth performance .

In 2024, Pension Solutions secured contracts with a TCV of AZ144.9m, down 55.8% from 2023, reflecting the material Civil Senvice Pension Scheme win in 2023.
The book to bill for the division was 0.8x In 2024, we saw contract success with the renewal of the Royal Mail Pension Scheme with a TCV of AZ53m.

The total unweighted pipeline for the Pension Solutions business at 31A December 2024 was A£689m an increase from A£231m in 2023, reflecting our focus on
pipeline replenishment and increased tender opportunities.

The order book at 31A December 2024 was A£441.3m, a small decrease from A£461.8m at 31A December 2023, reflecting the revenue recognised in 2024
which was not offset by wins in 2024.

Financial performance

Divisional financial summary 2024 2023 % change
Adjusted revenue' (A£m) 179.0 170.3 51%
Adjusted operating profit' (A£m) 281 259 8.5%
Adjusted operating margin' (%) 15.7% 15.2% A
Adjusted EBITDA' (A£m) 3441 31.2 9.3%
Operating cash flow excluding business exits' (A£r) 333 21.9 52.1%
Order book (A£m) 4413 461.8 (44)%
Total contract value secured (A£m) 144.9 3276 (55.8)%

Adjusted revenue’ increased 5.1% to A£179.0m, reflecting volume increases across a number of clients including the Pension Insurance Corporation (PIC)
contract and the benefit from indexation.

Adjusted operating profit' increased by 8.5% to A£28.1m reflecting revenue growth and benefit from the cost reduction programme. The division delivered an
adjusted operating margin of 15.7% (2023: 15.2%).

Operating cash flow excluding business exits " increased by 52.1% to A£33.3m, driven by improved billing cycles.

Outlook
In 2025, we expect to see mid-single digit revenue growth across Pension Solutions driven by growth with existing clients, and the margin for the division stable.

A

1. Refer to alternative performance measures (APMs) in the Appendix

2. External merket research including ONS, House of Conmons Library and Pensions Pdlicy Institute.
A



3. Regulated Services

Regulated Senvices includes a number of &€ manage for valuea€™ businesses where we are exploring exits. The largest of these is the closed book Life &
Pensions business, for which we are making good progress exiting this business, with one client remaining and transition agreements for all other clients.

As expected, we have seen continued volume attrition within the closed book Life & Pensions business, although our delivery remains strong with KPI
performance across 2024 of 98%. This year we agreed the hand back conditions for a number of clients, which will be transitioned over the coming years, and we
expect to see a reduction in revenue as these are transitioned. e now have one remaining clientand are actively engaged in discussion to resolve the
challenges in this area. The division is forecast to have a cash cost to the Group of around A£20m per annum in future years.

Financial performance

Divisional financial summary 2024 2023 % change
Adjusted revenue' (A£m) 152.0 208.0 (26.9)%
Adjusted operating profit' (Afm) 12.6 331 (61.9%
Adjusted operating margin' (%) 8.3% 15.9% A
Adjusted EBITDA' (A£m) 18.4 399 (53.9)%
Operating cash flow excluding business exits' (A£m) (13.7) (5.7) (140.4)%
Order book (A£m) 231.4 4380 (47.2%
Total contract value secured (Afm) 7.2 38.1 (81.1)%

Adjusted revenue’ decreased 26.9% to A£152.0m, reflecting the non-repeat of the commercial setlement in the prior year, the impact of contract exits, and volume
reductions as expected.

Adjusted operating profit’ decreased 61.9% to A£12.6m reflecting the non-repeat of the A£24m commercial setflement in the prior year.

Operating cash outflow excluding business exits ' increased 140.4% to an outflow of A£13.7m, driven by the non-repeat of one-offs in the prior year, including a
receipt on a contract termination.

Outlook
As noted, this is an area where we are actively exploring exits, therefore we expect to see a continued revenue and profit decline as we hand back and transition
contracts in this area.

1. Refer to alternative performance measures (APMs) in the Appendix
A

Chief Financial Officer's review

This preliminary announcement is extracted from Capita's financial statements for the year ended 31A December 2024 and the basis of its preparation can be
found in the notes to the financial statements in this announcement.

Overview

Adjusted revenue’ decline of 8.0% reflects the impact of contract losses in prior years, the cessation of lower margin senice lines, and the reduction in volumes in
the Contact Centre telecommunications vertical.

Public Senvice revenue reduction reflects the continued impact of previously announced contract losses, delayed mobilisations of two contracts won in 2023, the
double digit profitimpact from the conclusion of project work in 2023 and the impact of Ofgem&€™s price control determination on the Smart DCC contract, and a
more focused approach to bidding which impacted current year revenue and profit. These factors offset additional volumes in our contract with Transport for
London, and the benefit from indexation.

In Experience, the revenue reduction in the Contact Centre business reflects the one-off benefit from the Virgin Media O2 contract transition in 2023, the impact of
prior year contract losses, and lower volumes in the telecommunications vertical. The revenue growth in the Pension Solutions business reflects volume
increases across a number of clients, including the Pension Insurance Corporation contract, and the benefit from indexation. The revenue reduction in the
Regulated Senvices business reflects the one-off benefit from the prior year commercial settlement, and progress being made on contract exits as we resolve
legacyissues and look to exit the closed book Life & Pensions business.

The 5.5% step-up in adjusted operating profit' reflected the benefit from the ongoing cost reduction programme, more than offsetting the impact of the revenue
trends noted above and the non repeat of one-offs from the prior year.

Adjusted basic eamings per share' increased to 2.11p (2023: loss per share 0.20p) reflecting the increase in adjusted operating prqﬁt1, reduction in the net
finance costs excluded from adjusted profit, and the adjusted current tax charge of A£10.3m compared to the adjusted tax charge of A£47.4m in the prior year. The
adjusted tax charge in 2024 reflects the changes in the accounting estimate of recognised deferred tax assets, and a lower currentincome tax charge reflecting
fewer current year losses carried forward.

The decline in reported revenue of 14.0% reflects the reduction in adjusted revenue' noted above, and the impact of businesses exited during 2024 and 2023.

The reported operating loss of A£9.9m (2023: loss A£52.0m), reflects the improvement in adjusted operating profit' detailed above, and lower costs incurred in
resolving the March 2023 cyber incident (2024: A£1.0m; 2023: A£25.3m) and to deliver the significant cost reduction programme that commenced in the second
half of 2023 (2024: A£27.9m; 2023: A£54.4m), offset by the increased goodwill impairment charge (2024: AL75.1m; 2023: A£42.2m).

The reported profit before taxof AE1 16.6m (2023: loss A£106.6m), reflects the improvement in reported operating profit detailed above, the gain from business
exits in the year of A£170.9m (2023: loss A£23.2m) and reduced net finance costs of A£46.3m (2023: AE52.2m).

The increase from a reported basic loss per share to a reported basic earnings per share reflects the swing to a reported profit before tax noted above,
compounded by the reduction in the reported income tax charge. The reduction in the reported income tax charge reflects the reduction in the adjusted taxcharge
noted above, and a smaller change in the accounting estimate of recognised deferred taxassets.

Cash generated from operations excluding business exts' decreased, as expected, from A£26.5m to A£16.2m, driven by the impact of mobilisation delays, a
more sustainable approach to working capital, and an increase in cash costs to deliver the cost reduction programme, partly offset by a reduction in the direct
cash cost of the 2023 cyber incident and pension deficit contributions.

Free cash flow excluding business exits' in the year ended 31A December 2024 was an outflow of A£122.3m (2023: outflow A£123.6m). This reflects the
reduction in cash generated from operations, partly offset by lower net capital lease payments, following the rationalisation of our property estate, and lower tax
outflows.

The improvement in free cash flow' reflects the above reduction in free cash outflow excluding business exits, and a reduction in pension deficit contributions
triggered by disposals, partly offset by the outflow from those businesses being exited.

In January 2024, we completed the disposal of the of the Group&€™'s 75% shareholding in Fera Science Limited (Fera), realising gross proceeds of A£62m. The
Group received net cash proceeds of c.AZ50m reflecting the total proceeds less cash held in the entity when the disposal completed on 17 January 2024, and
disposal costs. This was the final disposal of the c.A2500m Board-approved Portfolio programme which was launched in 2021.

In June 2024, we held a Capital Markets Day outlining the Group's strategic themes and prioritised business sectors going forward. During the event, some areas
of the Group were identified as being &€cemanaged for value&€, and we outlined the options being pursued, including exploring potential exits. Standalone
software activities were identified as part of the Group's activities that are being "managed for value", and on 9 July 2024, we announced we had agreed the sale
of Capita One, a standalone software business. The Group received net cash proceeds of c.A£180m reflecting total proceeds less cash held in the entity when



the disposal completed on 4 September 2024. The net cash proceeds provide the Group with additional resources to strengthen its financial position and further
reduce indebtedness, as well as funding for its transformation journey.

In November 2023, we announced the implementation of a cost reduction programme expected to deliver annualised efficiencies of A£60m from Q1 2024. In
March 2024, we announced that we had identified additional cost saving opportunities expected to deliver an additional A£100m of annualised cost savings by
mid-2025. In December 2024, reflecting on the progress made ahead of schedule with ﬁ§1140m annualised savings already delivered, and increased confidence
in the level of efficiencies that can be delivered, the cost reduction target increased from AZ160m to up to AZ250m by the end of 2025. We anticipate reinvesting
around AE50m of the total savings back into the business to enhance the Groupa€™s technology, senice delivery and pricing proposition.



Liquidityas at 31ADecember 2024 was A£397.2m, made up of A£250.0m of undrawn revolving credit (RCF) and ﬁ£14z.2m of unrestricted cash and cash
equivalents net of overdratfts. In June 2023, we extended the maturity of the RCF to 31 December 2026 and the RCF of A2250.0m was not drawn upon at
31ADecember 2024 (2023: undrawn).

Net financial debt (pre-IFRSA 16) decreased by A£115.6m to A£66.5m at 31A December 2024, resulting in a net financial debt to adjusted EBITDA' (both pre-IFRS
16) ratio of 0.5x, as a result of the benefit from the disposal proceeds from Capita One and Fera. This is in line with the Group&€™s medium term target ratio of
8% 1.0x

In March 2025, the Group issued A£94.2m equivalent of US private placement loan notes across three tranches maturing between 2028 and 2030 with an
awerage interest rate across the maturities of 7.4%. The proceeds will be used to refinance the H1 2025 private placement maturities valued at A£75.9m and it will
also enhance the future maturity profile of the Groupa€™'s debt and will offer medium term funding to underpin the Group's transformation strategy.

Summary of financial performance

Financial highlights

A Reported results Adjusted' results
. 31 December 31 Decenber Reported 31 December 31 Decerrber Adjusted'
A 2024 2023 YoY change 2024 2023 YoY change
Revenue A£2421.6m  A£2814.6m (14.0)% A£2369.1m  A£2575.8m (8.0)%
Operating (loss)/profit A£(9.9)m A£(52.0)m 81.0% A£95.9m A£90.9m 55%
Operating mergin (0.4)% (1.8)% 140bps 4.0% 3.5% 50bps
EBITDA A£166.2m A£144.5m 15.0% A£186.1m A£196.5m (5.3)%
Profit/(loss) before tax Af1166m  A£(106.6)m na A£50.0m A£40.9m 22.2%
Basic earnings/(loss) per share 4.54p (10.60p) n/a 211p (0.20p) n/a
Operating cash flow* A£86.3m A£81.2m 6.3% A£72.0m A£82.7m (12.9)%
Free cash flow* As(1227)m  A£(154.9)m 20.8% Af(1223)m  A£(1236)m 1.1%
Net debt As4152)m  Af(5455m  AS1303m  Ag(4152)m  AR(5455m  A£130.3m
Net financial debt (pre-FRS 16) ~ A£(66.5m  A£(1821)m  A£1156m  Ag£665m  Af(1821)m  A£1156m

*AAdjusted operating cash flowand free cash flow exclude the impact of business exts (refer to noteA 10).

Adjusted results

Capita reports results on an adjusted basis to aid understanding of business performance. The Board has adopted a policy of disclosing separately those items
that it considers are outside the underlying operating results for the particular period under review and against which the Group&€™s performance is assessed
internally. In the directors&€™ judgement, these items need to be disclosed separately by virtue of their nature, size and/or incidence for users of the financial
statements to obtain an understanding of the financial information and the underlying in-period performance of the business. In general, the Board believes that
alternative performance measures (APVs) are useful for investors because they provide further clarity and transparency of the Group&€™s financial performance
and are closely monitored by management to evaluate the Group&€™'s operating performance to facilitate financial, strategic and operating decisions.

In accordance with the above policy, the trading results of business exits, along with the non-trading expenses (including the income statement charges in
respect of major cost reduction programmes) and gain or loss on disposals, have been excluded from adjusted results. To enable a like-for-like comparison of
adjusted results, the 2023 comparatives have been re-presented to exclude 2024 business exits. As at 31ADecember 2024, the following businesses met this
threshold and were classified as business exits and therefore excluded from adjusted results in both 2024 and 2023: Fera, Capita One, Mortgage Senvices,
Capita Scaling Partner, and a further business from Capita Public Senvice.

Reconciliations between adjusted and reported operating profit, profit before taxand free cash flow excluding business exits are provided on the following pages
and in the notes to the financial statements.

Adjusted revenue

A A Capita Experience A
Capita Public Contact PensionA A RegulatedA A
Adjusted revenue' bridge by division Service Centre Solutions Services Total
Asm Agm Agm Agm Agm
Year ended 31A December 2023 1,399.9 797.6 170.3 208.0 2,575.8
Net (reduction)/growth (12.7) (146.7) 87 (56.0) (206.7)
Year ended 31A December 2024 1,387.2 650.9 179.0 152.0 2,369.1

Adjusted revenue’ reduced 8.0% year-on-year. The adjusted revenue’ was impacted by the following:

SE¢A ARaBlic Service (0.9% reduction): the continued impact of previously announced contract losses, such as Scottish Wide Area Network and Electronic
Monitoring, the delayed mobilisations of two contracts won in 2023, the double digit profitimpact from the conclusion of project work in 2023 and the impact of
Ofgem&€™s price control determination on the Smart DCC contract, and a more focused approach to bidding impacted the current year. These factors are
partly offset by additional volumes in the division&€™s contract with Transport for London, and the benefit from indexation;

6¢A A Experience: A

AAAACaitact Centre (18.4% reduction): reflecting the one-off benefit from the Virgin Media O2 contract transition in the prior year, the impact of prior year
contract losses, and lower volumes in the telecommunications vertical which we expect to remain subdued in 2025;

AAAARanision Solutions (5.1% growth): reflecting volume increases across a number of clients, including Pension Insurance Corporation contract, and the
benefit from indexation; and

AAAARadulated Services (26.9% reduction): reflecting the one-off benefit from the prior year commercial setflement, and the progress being made on
contract exits as we resolve legacyissues and look to exit the closed book Life & Pension business.

Order book

The Groupa€™s consolidated order book was A£4,240.7m at 31A December 2024 (2023: A£5,882.6m). During 2024 two European telecommunications
contracts were extended in the year with the contracts being recognised as framework contracts, which resulted in A£388.1m being derecognised from the order
book. Additions from contract wins, scope changes and indexation in 2024 totalled A£808.8m, including expanded scope on the Royal Nawy Training contract
within Public Service and extension of the Royal Mail Statutory Pension Scheme contract in Pension Solutions, were offset by the reduction from revenue
recognised in the year (A£1,837.8m), contract terminations (A£74.6m) and business disposals (A£150.2m). Terminations primarily represent a contract ext within
our close book Life & Pensions business in Regulated Services.

Adjusted operating profit' R
Capita Experience A
Adjusted operating profit' bridge by CapitaPublic  Contact PensionAA  ReguiatedAA C;Jga Tota
division Aem Aem Aem Afm Aem Aem
Year ended 31A December 2023 69.6 (4.0 259 331 (33.7) 90.9
Net grow th/(reduction) 195 (1.9) 22 (205) 57 50
Year ended 31A December 2024 89.1 (5.9) 281 12.6 (28.0) 95.9

Adjusted operating profit' increased in 2024 driven by the following:



SEyA A Riblic Service: strong improvement reflects the successful implementation of the cost reduction programme, offset by the flow through of previously
announced contract losses, and the double digit profitimpact from the conclusion of project work in 2023 and the impact of Ofgema€™s price control
determination on the Smart DCC contract;

A A Experience:

AAAAEGaRtact Centre: non-repeat of the 2023 one-off noted above (A£10m), the flow through of revenue decline, lower volumes in the telecommunications
vertical and continued investment in technology; partially offset by an underlying margin improvement from lower overheads, including reduced
property footprint, from delivery of the cost reduction programme;

AAAARaénsion Solutions: improved profit driven by savings from the cost reduction programme and volume growth;

AAAARégulated Services: the one-off benefit from the prior year (A£24m), the agreed et of three clients resulting in reduced profitin 2024, and the 2023
and 2024 benefit from accelerated deferred income recognition; and

SEyA A Lapita plc: reflects benefits from the cost reduction programme.

Adjusted profit before tax':

Adjusted profit before tax' increased year-on-year to A£50.0m (2023: A£40.9m) reflecting the above improvements in adjusted operating profit' and reduced net
finance costs excluded from adjusted profit of AE45.9m (2023: A£50.0m). Lower net finance costs reflect reduced debt levels following proceeds received for
business exits in the year and as a result of cost reduction initiatives.

Adjusted tax charge . R
The adjusted income tax charge for the year was A£10.3m (2023: charge A£47.4m). The reduction is mainly as a result of the changes in the accounting estimate
of recognised deferred taxassets which had less of an impact in 2024 compared to 2023, and a lower currentincome tax charge as a result of fewer current year
losses to be carried forward.

Operating cash flow excluding business exits'

S A A A A N

A A A A A A A
A Capita Experience A
Operating cash flow excluding business ~ CapitaPublic Contact PensionAA  RegulatedA A Capita

exits' by division S e SohBore Sors i T
Year ended 31A December 2023 88.5 209 219 (5.7) (42.9) 82.7
Net grow th/(reduction) 36 (20.8) 114 (8.0) 3.1 (10.7)
Year ended 31A December 2024 921 0.1 333 (13.7) (39.8) 72.0
Operating cash conversion' year ended

31A December 2023 79.4% 47.5% 70.2% (14.3)% (143.0% 421%
Operating cash conversion’ year ended

31A December 2024 73.3% 0.3% 97.7% (74.5)% (151.3)% 38.7%

Operating cash flow excluding business exits' and operating cash flow conversion' reduced in 2024 driven by the following:
AGYA A RiuBlic Service: operating cash conversion' inpact by the delayed nmobilisation and more sustainable approach to working capital managerent;
AG¢A A Eiglerience:
AA Lontact Centre: operating cash flow excluding business exits' reduced reflecting the decline in EBITDA. 2023 also included a benefit of payment phasing on the new Virgin
Media O2 contract w hich did not recur in 2024;
A4 Rension Solutions: improverrent in operating cash conversion' driven by inproved biling cycles;

AdA Regulated Services: decline in operating cash conversion' reflects the decline in operating cash flow excluding business exits' due to the one-offs in the prior year,
including receipt on a contract ternination; and

AG¢A A LApita plc: the movement in the usage of the Group&€™s non-recourse trade receivables financing facility.



Cash generated from operations and free cash flow

Adjusted operating profit' to free cash flow excluding business exits' 2024 2023
Afm Afm
Adjusted operating profit’ 95.9 90.9

Add: depreciation/anortisation and impairment of property, plant and equipment, right-of-

use assets and intangible assets ez g
Adjusted EBITDA' 186.1 196.5
Working capital (105.6) (107.7)
Non-cash and other adjustments (8.5) 6.1)
Operating cash flow excluding business exits' 720 82.7
Adjusted operating cash conversion' 39% 2%
Pension deficit contributions (6.3) (30.0)
Cyber incident (5.0 (20.1)
Cost reduction progranme (44.5) 6.1)
Cash generated from operations excluding business exits' 16.2 26.5
Net capital expenditure (49.5) (52.6)
Interest/tax paid (41.3) (45.1)
Net capital lease payments (47.7) (52.4)
Free cash flow excluding business exits’ (122.3) (123.6)

Operating cash flow excluding business ets” reflect the impact of mobilisation delays and a more sustainable approach to working capital.

Cash generated from operations excluding business exits’ reflects the above operating cash flow excluding business exits’, the direct cash flow impact of the
cyber incident (A£5.0m), the cash cost of delivering the cost reduction programme (A£44.5m), and final pension deficit contributions in respect of the Groupa€™s
main defined benefit pension scheme (HPS) (A£6.3m).

The pension deficit contributions are in line with the deficit funding contribution schedule previously agreed with the HPS Trustee as part of the 2020 triennial
valuation. In aggregate, including accelerated pension deficit contributions resulting from business disposals, the Group has made pension deficit contributions
of A£20.8m in the year. Given the healthy funding position of HPS in its latest funding valuation (as at 31 March 2023), and the Group having paid all outstanding
deficit contributions in 2024, there are no further agreed deficit contributions to be paid at this time.

Free cash flow excluding business exts' for the year ended 31A December 2024 was an outflow of A£122.3m (2023: outflow AE123.6m) reflecting the reduction in
cash generated from operations, partly offset by lower net capital lease payments, following the rationalisation of our property estate, and lower tax outflows.
Reported results

Adjusted to reported profit

As noted above, to aid understanding of our underlying performance, adjusted operating profit' and adjusted profit before tax' exclude a number of specific items,
including the amortisation and impairment of acquired intangibles and goodwill, the impact of business exits, and the impacts of the cyber incident and cost
reduction programme.

Adjusted' to reported results bridge A Operating profit/(loss) A Profit/(loss) before tax
A A frod = A = e
Adjusted’ A 95.9 209 A 50.0 40.9
A A A A AA A
Anortisation of acquired intangibles A (02) 02 A (02 (02)
Inpairrrent of goodwil A (75.1) @22 A @ 422)
Net finance costs A s e A (0 22)
Business exits A (1.6) 208 A 1709 (232)
Oyber incident A (1.0) 253 A (10 (253)
Cost reduction progranre A (27.9) 44y A (219 (54.4)
A A A A AA A
Reported A (9.9) (5200 A 1166 (106.6)

Impairment of goodwill R

In preparing the consolidated financial statements at 31A December 2024, the Group undertook a detailed impairment review, following which a goodwill
impairment of A£75.1m was recognised in respect of the Contact Centre cash generating unit (CGU). As noted above the Contact Centre business has seen a
reduction in adjusted revenue’, increase in adjusted operating loss, and reduction in operating cash flow excluding business exits". These trends reflect the one-
off benefit from the Virgin Media O2 contract transition in the prior year, and the impact of prior year contract losses, both of which were reflected in the financial
projections used for impairment testing purposes previously, and lower than expected volumes in the telecommunications vertical in the second half of the year,
which are expected to remain subdued during 2025. The profit and cash flow impact of these items was partially offset by an underlying margin improvement from
lower overheads from delivery of the cost reduction programme.A

The Contact Centre business also saw a reduction in bid activity across 2024, and although there has been a strong start to 2025, the business is expecting a
high single-digit revenue reduction in 2025. In addition, the material contracts secured in 2024 are framework agreements, which enable the customer to both
ramp up and ramp down volume, providing both an opportunity but also a risk to the business&€™s forecast. Whilst delivery and client sentiment has remained
strong across the majority of the portfolio, certain deliveryissues have led to the reduction of volumes on one particular contract.



There is a significant opportunity for the Contact Centre business to improwe its margins, to be in line with those of its peers, and is implementing a significant
reorganisation, including delayering internal management structures and a digitisation plan to reduce costs. Akey element of its reorganisation is increasing the
use of offshore and nearshore senvice deliveryto meet client needs. In terms of its digitisation plan, the forecast for the business assumes an increase in the use
of its new Al and generative Al solutions, such as AgentSuite, with significant rollout to clients underway for 2025. There is a risk with the assumed rollout of these
new technology solutions, such as the pace of technological change, which brings increased uncertainty in delivery, and therefore a risk to the businessa€™'s
forecast.

To reflect these risks, for the purposes of the impairment test, the business plan cash flow projections have been risk adjusted in the Contact Centre CGU from
2025 onwards. This has resulted in the impairment noted above.

Business exits
Business exits include the effects of businesses that have been disposed of or exited during the period and the results of businesses held-for-sale at the
balance sheet date.

In accordance with our policy, the trading results of these businesses, along with the non-trading expenses and gains/(losses) recognised on business
disposals, were classified as business exits and therefore excluded from adjusted results. To enable a like-for-like comparison of adjusted results, the 2023
comparatives have been re-presented to exclude the 2024 business exits.

At 31ADecember 2024 business exits primarily comprised of the disposal of:

A ARACroupa€™s 75% shareholding in Fera Science Limited which completed on 17 January 2024, and which completed the Board-approved Portfolio
business disposal programme; and

A AkACapita One standalone business which was identified as a &€cemanaged for valuea€ activity and which completed on 5 September 2024.

In addition to the above disposals, the Group intends to exit its corporate venture business, Capita Scaling Partner, in Capita Experience, and the trading results
and non-trading expenses of this business has been excluded from adjusted results. The Capita Scaling Partner business manages the Group&€™s
investments in start-up and scale-up companies. Four of these investments were sold during the year, realising a net loss of A£7.1m. Following the decision to
ext this business and the losses realised on disposals during 2024, the Group has evolved its approach to valuing the remaining investments to take into
account recent experiences, and to better reflect expected disposal proceeds. This has crystallised a netimpairment loss of A£4.6m. The Group will seek to
maximise value from the remaining Capita Scaling Partner investments, which at 31ADecember 2024 had an aggregate carrying value of A£4.8m, including
loans receivable by Capita of AL0.7m.

Cyber incident

The Group incurred residual exceptional costs associated with the March 2023 cyber incident. These costs comprise specialist professional fees, recoveryand
remediation costs, and investment to reinforce Capita&€™'s cyber security environment. Acharge of A£1.0m has been recognised in the year ended
31ADecember 2024, which is net of insurance receipts. The cumulative total net costs incurred in respect of the cyber incident are A£26.3m. Further insurance
receipts are anticipated but did not meet the criteria for recognition at 31 December 2024. No provision has been made for any costs in respect of potential claims
or regulatory penalties in respect of the incident as it is not possible, at this stage, to reliably estimate their value.

Cost reduction programme

The Group implemented a multi-year cost reduction programme in November 2023 to deliver savings of A£60m by Q1 2024. The programme was extended in
March 2024, to deliver further savings of A£100m by mid-2025. In December 2024, reflecting on the progress made ahead of schedule with A£140m annualised
savings already delivered, and increased confidence in the level of efficiencies that can be delivered, the cost reduction target increased from A£160m to up to
AE250m by the end of 2025.

Acharge of A£27.9m has been recognised in the year ended 31ADecember 2024 for the costs to deliver the cost reduction programme. This includes
redundancy and other costs of A£30.5m (2023: A£23.3m) to deliver a significant reduction in headcount, partly offset by a credit of A£2.6m reflecting the successful
exit of a number of properties which had been provided for in the prior year (2023: charge of A£31.1m arising from the rationalisation of the Group&€™s property
estate with impairment of right-of-use assets and property, plant & equipment, and provisions in respect of onerous property costs). The cumulative cost
recognised since the commencement of the cost reduction programme is A£82.3m (2023: A£54.4m), which is included within administrative expenses.

The cash outflow in 2024 in respect of the cost reduction programme was A£44.5m (2023: A£6.1m), which is included within free cash flow and cash generated
from operations excluding business exits”. The cumulative cash outflow since the commencement of the cost reduction programme in the second half of 2023 is
A£50.6m. The additional cost reduction initiatives announced in December 2024, along with those already announced, are expected to resultin cash costs during
2025 totalling an estimated A£55m.

Further detail of the specific items charged in arriving at reported operating profit and profit before tax for 2024 is provided in note 5.

Net finance costs
Net finance costs decreased by A£5.9m to AE46.3m (2023: AE52.2m), primarily attributable to reduced debt levels following proceeds received for business exits
in the year and as a result of cost reduction initiatives.

Reported tax charge

The reported income tax charge for the year of A£36.2m comprises a current tax charge of A£17.8m, reflecting non-deductible goodwill impairments and non-
taxable gains on business exits, plus a deferred tax charge of A£18.4m arising from changes in the accounting estimate of recognised deferred taxassets and
business exits. The prior period charge of A£74.0m comprised a current tax charge of A£30.2m, reflecting non-deductible goodwill impairments and
unrecognised current year taxlosses, plus a deferred tax charge of A£43.8m, reflecting the changes in the accounting estimate of recognised deferred taxassets.
The reduction in the reported income tax charge reflects the reduction in the adjusted tax charge noted above, and a smaller change in the accounting estimate of
recognised deferred tax assets.

Free cash flow' to free cash flow excluding business exits'

Free cash flow' to free cash flow excluding business exits’ r e
Free cash flow' (122.7) (154.9)
Business exits (14.1) 15.0
Pension deficit contributions triggered by disposals 14.5 16.3
Free cash flow excluding business exits’ (122.3) (123.6)

Free cash flow' was slightly higher than free cash flow excluding business exits’ reflecting free cash flows generated by business exits, partly offset by pension
deficit contributions triggered by the disposal of certain businesses.

Movements in net debt N R N
Net debt at 31ADecember 2024 was A£415.2m (2023: A£545.5m). The decrease in net debt over the year ended 31A December 2024 reflects the free cash

outflow noted above offset by the net cash proceeds from the disposal of Fera and Capita One in the year, and the continued reduction in the Groupa€™s leased
property estate.

Net debt % %

Opening net debt (545.5) (482.4)
Cash moverrent in net debt 197.4 (9.0

Non-cash movenents 67.1) (54.1)
Closing net debt (415.2) (545.5)
Rermove closing IFRS 16 inpact 348.7 363.4
Net financial debt (pre-IFRS 16) (66.5) (182.1)

Cash and cash equivalents net of overdrafts 191.4 67.6



Financial debt net of swaps (257.9) (249.7)

Net financial debt/adjusted EBITDA' (both pre-IFRS 16) 0.5x 1.2x

Net debt (post-IFRS 16)/adjusted EBITDA' 2.3x 2.4x

Net debt does not include finance lease receivables, which at 31ADecember 2024 were A£95.7m (2023: A£70.3m) reflecting the successful sub-letting of
property the Group is not utilising.

Net financial debt (pre-IFRSA 16) decreased by A£115.6m to A£66.5m at 31A December 2024, resulting in a net financial debt to adjusted EBITDA' (both pre-IFRS
16) ratio of 0.5xas a result of the benefit from the disposal proceeds from Capita One and Fera. Over the medium term, the Group is targeting a net financial debt

to adjusted EBITDA' (both pre-IFRS 16) ratio of 2%&1.0x
The Group was compliant with all debt covenants at 31A December 2024.

Capital and financial risk management R
Liquidity remains an area of focus for the Group. Financial instruments used to fund operations and to manage liquidity comprise USA private placement loan

notes, revolving credit facility (RCF) and overdrafts.

Available liquidity' fred frod
Revolving credit facility (RCF) 250.0 260.7
Less: drawing on conritted facilities &€ ESS
Undrawn committed facilities 250.0 260.7
Cash and cash equivalents net of overdrafts 191.4 67.6
Less: restricted cash (44.2) (46.0)
Available liquidity' 397.2 282.3

In June 2023, the Group extended its RCF to 31A December 2026. The RCF is for A£250.0m and was undrawn at 31A December 2024 (2023: undrawn).

In addition, the Group has in place non-recourse trade receivable financing, utilisation of which has become economically more favourable than drawing under
the RCF as prevailing interest rates have increased. The value of inwices sold under this arrangement at 31ADecember 2024 was A£23.4m (2023: A£35.2m).
Also in 2024, the Group implemented a new credit card facility, the outstanding balance of which was A£5.2m at 31A December 2024 (2023 Agnil).

At 31ADecember 2024, the Group had A£191.4m (2023: A267.6m) of cash and cash equivalents net of overdrafts, and A£269.3m (2023: A£262.5m) of private

placement loan notes.

In March 2025, the Group issued A£94.2m equivalent of US private placement loan notes across three tranches: A£50m maturing 24 April 2028, USD13m
maturing 24 April 2028 and USD43m maturing 24 April 2030, with an average interest rate of 7.4%. The notes rank pari passu with the existing indebtedness of
the Group and include financial covenants at the same level as those under the revolving credit facility and existing US private placement loan notes. Additionally,
the placement requires the Group to refinance or extend the Groupa€™s rewvolving credit facility, which matures on 31 December 2026, by 31 December 2025.

A



Going concern

The Board closely monitors the Groupa€™s funding position throughout the year, including compliance with covenants and available facilities to ensure it has
sufficient headroom to fund operations. In addition, to support the going concern assumption, the Board conducts a robust assessment of the projections,
considering also the committed facilities available to the Group.

The Group and Parent Company continue to adopt the going concern basis in preparing these consolidated financial statements as set outin Section 1 to the
consolidated financial statements.

Viability assessment
The Board's assessment of viability over the Groupa€™s three-year business planning time horizon is summarised in the viability statement.

Pensions

The latest formal valuation for the Group&€™s main defined benefit pension scheme (HPS), was carried out as at 31 March 2023. This identified a statutory
funding surplus of AZ51.4m. Given the funding position, the Group and the HPS Trustee agreed that no further deficit contributions from the Group would be
required other than those already committed as part of the 31 March 2020 actuarial valuation. In accordance with the schedule of contributions putin place
following the 31 March 2020 actuarial valuation, the Group has paid A£6.3m of regular deficit funding contributions in 2024 and A£14.5m of accelerated deficit
reduction contributions triggered by the disposal of Trustmarque in 2022.

The valuation of the HPS liabilities (and assumptions used) for funding purposes (the actuarial valuation) is specific to the circumstances of the HPS. It differs
from the valuation and assumptions used for accounting purposes, which are set out in IASA 19 and shown in these consolidated financial statements. The main
difference is in assumption principles being used which are a result of the different regulatory requirements of the valuations. Management estimates that at
31ADecember 2024 the net asset of the HPS on a funding basis (ie the funding assumption principles adopted for the full actuarial valuation at 31 March 2023
updated for market conditions at 31ADecember 2024) was approximately A£80.0m (2023: net asset A£81.0m) on a technical provisions basis. The HPS Trustee
has also agreed a secondary more prudent funding target to enable it to reduce the reliance the HPS has on the covenant of the Group. On this basis, at
31ADecember 2024, the funding level was around 100%.

The net defined benefit pension position of all reported defined benefit schemes for accounting purposes increased from a surplus of A£26.8m at 31ADecember
2023 to a surplus of A£37.9m at 31A December 2024. The main reason for this movement is the payment of the abowve deficit funding contributions.

Consolidated balance sheet . .

At 31ADecember 2024 the Groupa€™s consolidated net assets were A£195.7m (2023: net assets AL114.9m).

The movement is predominantly driven by the reported profit before taxfor the year as explained abowve, partially offset by the actuarial loss on the Groupa€™s
defined benefit pension schemes.

Share premium reduction and share consolidation

The Board is tabling two additional resolutions to the shareholders at the April 2025 Annual General Meeting, which if approved, will cancel the entire amount
standing to the credit of the Companya€™s share premium account and consolidate the existing ordinary shares at a ratio of 15 for 1, which would involve every
15 ordinary shares of 2 1/15 pence held by a shareholder being consolidated into one ordinary share of 31 pence. The first resolution is being proposed to
optimise the structure of the balance sheet and increase the Companya€™s distributable reserves. The Board believe that consolidation of the Companya€™s
ordinary shares will improve marketability of its shares to investors.

A

1. Refer to alternative performance measures in the Appendix
A

Viability statement

In accordance with provision 31 of the UK Corporate Governance Code published by the Financial Reporting Council (FRC) in July 2018, and the FRC Guidance
on Risk Management and Business Reporting, the Board has assessed the viability of the Group over the three-year period to 31 December 2027.

Period of assessment

Assessing the Groupa€™s \iability over a three-year period is aligned with the period of the Groupa€™s business planning process. The Board believes that a
three-year period provides sufficient clarity to consider the Groupa€™s prospects and facilitates the development of a robust base case set of financial
projections against which the Group&€™s \iability can be assessed.

Capitad€™s strategic plan and priorities

The Group&€™s financial performance has not been where it needs to be. At the Groupa€™s Capital Markets Day in June 2024, the Executive Team announced
forward-looking strategic priorities to improve both operational delivery and financial performance, alongside introducing the strategic themes of Better
Technology, Better Delivery, Better Efficiencies and Better Company.

The Groupa€™'s value proposition needs to be more competitive and differentiated, through a lower cost base, automation and innovation. Unnecessary costs
are being removed to put the Group in a position to fund its profitable growth. In short, Better Capita means becoming more efficient and spending less, digitising
the Group&€™s offerings by having more standardised and repeatable propositions, strongly leveraging technology partnerships, being more precise in delivery,
and ewolving governance and culture.

The Group is prioritising business sectors where Capita has strong expertise and sees material opportunities in the future. They are Public Senice, Contact
Centre and Pension Solutions. Some areas of the Group are being managed for value, including Regulated Senvices, which primarily comprises the closed book
Life & Pensions business.

The Groupa€™'s medium-term targets, set at the Capital Markets Eventin June 2024, are as follows:
AREREAAKLXAW adjusted revenue at low to mid-single digit per annum.
AERAAAhprove adjusted operating margin to between 6% and 8%.
AEEAA Delifer positive free cash flow, excluding the impact of business exits, from the end of 2025, with operating cash conversion of 65% to 75%.
AERAAAirdtaining net financial debt leverage 8% 1x
AEEAA Loidinued reduction in lease liabilities from the Group&€™s ongoing property rationalisation.
The base case financial projections
In its assessment of the Groupa€™s viability, the Board has considered the following:
AEEAA RRfUSted revenue reduction in 2024 of 8.0%.
AEREAA AjuUsted operating margin improvement from 3.5% to 4.0% in 2024.

RERAAKRdéicash outflow, before the impact of business exits, of A£122.3m, and operating cash conversion of 38.7% in 2024 (2023: A£123.6m and 42.1%
respectively).

RERAAARRAE140m of annualised cost savings delivered, ahead of schedule, by 31 December 2024 from the cost reduction programme, and the announced
increase in total annualised savings of up to A£250m by the end of 2025.

RERAAAR&Aevolving credit facility committed until 31 December 2026 (and assumed to be renewed and/or extended as required under the terms of the
March 2025 private placement loan notes (see note 14) for the duration of the viability period) and the US private placement debt with maturities over the
period to 2030. A

AREREAA ARdement with the Trustees of the Group&€™s main defined benefit pension scheme that no further deficit recovery contributions are required from



the Group in 2025 and beyond.

The foregoing elements provide the backdrop to the three-year business plan approved by the Board in February 2025. The main assumptions underpinning the
base case financial projections in the Group&€™'s business plan are set out below:

AERAA KAfther adjusted revenue growth beyond 2025 broadlyin line with market trends in each of the two core divisions.

AERA A Kplekating profit margin expansion over the business plan period reflecting the benefit of operating leverage coupled with ongoing efficiency delivery.
AERA A Delikery of further cost savings.

AERAA Mitveiasition to positive free cash flow from the end of 2025.

AEEAAAR&Lessation of pension deficit contributions with effect from 2024.

The most material assumptions, from a \viability assessment perspective, relate to the delivery of adjusted revenue growth, operating profit margin expansion, and
delivery of cost savings.

Principal risks
The Board and the Audit and Risk Committee monitor the principal risks facing the Group, including those that would threaten the execution of its strategy,
financial performance, liquidity and compliance with debt covenants. The potential financial impacts of the principal risks crystallising have been taken into

account when modelling sensitivities to assess the viability of the Group. The Groupa€™s risk review is set out in strategic report within the 2024 Annual Report
and Accounts and outlines the Group&€™'s principal risks, including mitigating actions and future mitigations.

A



Viability scenarios

The three-year base case financial projections were used to assess debt covenant compliance and liquidity headroom under different scenarios. This analysis
included assessing the financial impact of potential adverse financial impacts from the crystallisation of the principal risks and in line with those considered in the
severe but plausible downside case for the going concern assessment (refer to section 1 of the consolidated financial statements).

The risks applied have not been probability weighted but rather consider the impact should each risk materialise by applying a &€ more likely than nota€™ test.
Mitigations

These wide-ranging risks are unlikely to crystallise simultaneously and there are mitigations under the direct control of the Group, including reductions or delays
in capital investment, and substantially reducing (or removing in full) bonus and incentive payments, that can be actioned to address a combination of risk
crystallisations that may occur under a stressed scenario. The Board has considered these mitigations in its viability assessment, however it acknowledges that
a sustained use of the mitigations identified above could have an adverse impact on the Group being able to achiewe its strategic priorities.

Conclusion

Reflecting the Boarda€™s expectations of improving financial performance, as set out above, and its confidence in the Group&€™s ability to extend its revolving
credit facility beyond its December 2026 maturity, the Board has a reasonable expectation that the Group will be able to continue in operation and meet its
liabilities as theyfall due over the period of the viability assessment.

Forward looking statements

This full-year results statement is prepared for and addressed only to the Company's shareholders as a whole and to no other person. The Company, its
Directors, employees, agents and advisers accept and assume no liability to any person in respect of this trading update save as would arise under English and
Welsh law. Statements contained in this frading update are based on the knowledge and information available to Capitad€™s Directors at the date it was
prepared and therefore facts stated and views expressed may change after that date.

This document and any materials distributed in connection with it may include forward-looking statements, beliefs or opinions, or statements concerning risks
and uncertainties, including statements with respect to Capitad€™s business, financial condition and results of operations. All statements other than historical
facts included in this announcement may be forward-looking statements. Those statements and statements which contain the words &€ceplana€, &€cetargeta€,
&€oeaima€, &€aecontinueéd€, &€achopea€, a€cemaya€, a€cewilla€, &€cewoulda€, &€cecoulda€, a€ceshoulda€, &€asanticipatea€, a€oebelieved€, €ceintenda€,
&€oeestimated€, &€oeexpecta€ and words of similar meaning, or, in each case, their negative or other various or comparable terminology, reflect Capitad€™s
Directors' beliefs and expectations and involve risk and uncertainty because they relate to events and depend on circumstances that may or may not occur in the
future and which may cause results and developments to differ materially from those expressed or implied by those statements and forecasts.

No representation is made that any of those statements or forecasts will come to pass or that any forecast results will be achieved, and projections are not
guarantees of future performance. You are cautioned not to place any reliance on such statements or forecasts. Those forward-looking and other statements
speak onlyas at the date of this trading update. Capita undertakes no obligation to release any update of, or revisions to, any forward-looking statements,
opinions (which are subject to change without notice) or any other information or statement contained in this trading update. Furthermore, past performance
cannot be relied on as a guide to future performance.

No statement in this document is intended as a profit forecast or a profit estimate and no statement in this document should be interpreted to mean that earnings
per Capita share for the current or future financial years would necessarily match or exceed the historical published earnings per Capita share.

Nothing in this document is intended to constitute an invitation or inducement to engage in investment activity. This document does not constitute or form part of
any offer for sale or subscription of, or any solicitation of any offer to purchase or subscribe for, any securities nor shall it or any part of it nor the fact of its
distribution form the basis of, or be relied on in connection with, any contract, commitment or investment decision in relation thereto. This document does not
constitute a recommendation regarding any securities.

A

Consolidated income statement

For the year ended 31A December 2024

A Notes Aém o
A A A A
Revenue 4 2,421.6 2,814.6
Cost of sales A (1,9051)  (22225)
Gross profit A 516.5 592.1
Adninistrative expenses (including goodwill impairment of A£75.1m (2023: A£42.2m)) A (526.4) (644.1)
Operating loss 4 (9.9) (52.0)
Share of results in associates and losses on financial assets 9 (11.8) ESS
Finance incomg' 6 10.0 87
Finance costs' 6 (56.3) (60.9)
Gain/(loss) on disposal of businesses 9 184.6 (24)
Profit/(loss) before tax A 116.6 (106.6)
Income tax charge 7 (36.2) (74.0)
Total profit/(loss) for the year A 80.4 (180.6)
Attributable to: A A A

Owners of the Conpany A 767 (178.1)
Non-controliing interests A 3.7 (2.5)
A A 80.4 (180.6)
Earnings/(loss) per share 8 A A

a€ basic A A 454  (1060)p
a€* diuted A A 441p (1060
A A A A
Adjusted operating profit 5 95.9 90.9
Adjusted profit before tax 5 50.0 40.9
Adjusted basic earnings/(loss) per share 8 211p (0.20)p
Adjusted diluted earnings/(loss) per share 8 2.05p (0.20)p

1. Finance income and finance costs have been separately disclosed for the current year, with the prior year re-presented on the same basis. Previously these were presented as net finance expenses.



A
Consolidated statement of comprehensive income

For the year ended 31A December 2024

A

A A Aém o
Total profit/(loss) for the year A 80.4 (180.6)
Other comprehensive income/(expense) A A A
Items that will not be reclassified subsequently to the income statement A A A
Actuarial loss on defined benefit pension schermes A (11.8) (68.2)
Tax effect on defined benefit pension schemes A 28 15.9
Loss on fair value of investrrents A &€’ (0.1)
A A A A
Items that will or may be reclassified subsequently to the income statement A A A
Exchange differences on translation of foreign operations A 0.2 (29)
Exchange differences realised on business disposals A a€” 0.2
Gain/(loss) on cash flow hedges A 9.9 (8.5)
Cash flow hedges recycled to the incone statement A (2.8) (2.0)
Tax effect on cash flow hedges A (1.8) 26
A A A A
Other comprehensive expense for the year net of tax A (3.9 (63.0)
Total comprehensive income/(expense) for the year net of tax A 76.9 (243.6)
Attributable to: A A A
Owners of the Conpany A 73.2 (241.0)
Non-controlling interests A 37 26)
A A 769 (243.6)
The acconpanying notes are an integral part of these consolidated financial statements.
A
Consolidated balance sheet
At 31A December 2024
A Notes A&ﬁ %
Non-current assets A A A
Property, plant and equiprrent A 68.5 80.0
Intangible assets A 79.8 90.0
Goodwill 11 3724 4957
Right-of-use assets A 180.7 208.5
Investrents in associates A a€”’ 0.2
Contract fulfilment assets A 257.5 257.0
Financial assets A 99.0 97.2
Deferred tax assets 7 111.6 140.3
Errployee benefits A 429 327
Trade and other receivables A 10.0 123
A A 1,222.4 1,413.9
Current assets A A A
Financial assets A 20.6 281
Income tax receivable A 7.0 11.6
Disposal group assets held-for-sale 9 0.1 38.1
Trade and other receivables A 335.3 350.7
Cash A 253.6 1554
A A 616.6 583.9
Total assets A 1,839.0 1,997.8
Current liabilities A A A
Overdrafts A 62.2 95.0
Trade and other payables A 3532 4259
Disposal group liabilities held-for-sale 9 0.1 9.7
Income tax payable A 338 13
Deferred income A 4354 501.3
Lease liabilties A 429 51.1
Financial liabilities A 88.2 10.8
Provisions 12 81.4 101.6
A A 1,067.2 1,196.7
Non-current liabilities A A A
Trade and other payables A 6.7 85



Deferred income A 30.5 36.2
Lease liabilties A 3058 3123
Financial liabilities A 183.2 267.5
Deferred tax liabilities 7 7.0 72
Provisions 12 379 486
Enployee benefits A 50 59
A A 576.1 686.2
Total liabilities A 1,643.3 1,882.9
Net assets A 195.7 114.9
Capital and reserves A A A

Share capital A 352 362
Share prermium A 11455 11455
Enployee benefit trust shares A (0.3) (0.7)
Capital rederrption reserve A 1.8 1.8
Other reserves A (95) (150)
Retained deficit A (972.8) (1,053.8)
Equity attributable to owners of the Company A 199.9 113.0
Non-controlling interests A (4.2) 19
Total equity A 195.7 114.9

The acconpanying notes are an integral part of these consolidated financial statements.

>

>



Consolidated statement of changes in equity

For the year ended 31A December 2024

Totd
attributable
Enployee Capital tothe Non-
Share Share  benefittrust redenption  Retained Other ownersof  contralling Total

At 31A Decerrber 2022 348 1,1455 (42 18 (8432) (45 3302 225 3527
A A A A A A A A A A
Loss for the year ESS ESH ESS ESS (1781) &€&  (1781) (25) (180.6)
Cther conprehensive expense ESH ES ES ES (524) (105) (629) (0.1) (63.0)
Total corrprehensive expense for the year ESS &€ ESS ESS (230.5) (105) (241.0) (26) (2436)
A A A A A A A A A A
Share-based payment ESH &€ ES ES 55 ES 55 ESH 55
Tax effect of share based payment ESS ESH ESS ESS 0.3 ESS 0.3 ESS 0.3
Reclassification’ ESS ESH ESS ESS 15.9 ESS 159 (159) &€
Rurchase of non-controlling interest a€’ E S a€ ESS 14 ESS 14 (1.4) ESS
Bxercise of share options under enployee long

termincentive plans ESS ESH 39 ESS (3.9) ESS ESS ESS ESS
Shares issued 04 &€ (0.4) ESS &€ &€ ESS ESe &€
Dividends paid' ESe ES &€ &€ &€ &€ ESS 0.7)  (0.7)
Changes in put-options held by non-controlling

interests ESS ESH ESS ESS 0.7 ESS 0.7 ESS 0.7
A A A A A A A A A A

At 31A December 2023 352 1,1455 (0.7) 1.8 (1,053.8) (15.0) 113.0 1.9 114.9
A A A A A A A A A A
Profit for the year a€” a€” a€” &€’ 76.7 a€”’ 76.7 3.7 80.4
Other conprehensive (expense)/income a€” a€” a€’ &€’ (9.0) 5.5 (3.5) a€” (3.5)
Total comprehensive income for the year &€’ a€” a€’ a€’ 67.7 55 73.2 3.7 76.9
A A A A A A A A A A
Share-based payment a€’ a€’ a€” &€’ 6.0 &€’ 6.0 a€’ 6.0
Tax effect of share based payment a€” a€” a€” &€’ (0.2) a€”’ (0.2) a€” (0.2)
Bimination of non-controlling interest on

disposal of businesses a€’ a€’ a€” &€’ a€” &€’ &€’ 91 (9.1)
Exercise of share options under enployee

long-termincentive plans a€” a€” 1.0 &€’ (1.0) a€”’ &€’ a€” a€’
Parent Conpany shares purchased a€” a€” (0.6) a€” &€’ a€’ (0.6) a€” (0.6)
Dividends paid' a€’ a€’ a€” &€’ a€” &€’ &€’ 0.7) (0.7)
De-recognition of put-options held by non-

controlling interests a€” a€” a€’ a€’ 8.5 a€’ 8.5 a€” 8.5
A A A A A A A A A A

At 31A December 2024 352 1,455 (0.3) 1.8 (9728) (9.5 1999 (42) 1957

1. No dividends were declared, paid or proposed in 2024 or 2023 on the Parent Conpanyé€™:s ordinary shares.

2. During the prior year it was identified that the non-contralling interest (NCI) proportion of a goodwill inpairment charge, which was recognised in the year ended 31A Decermber 2018, had not been previously allocated within the result for that year attributable to
NCI. The NCI proportion of the impairment has been reclassified to the NCI reserve in the prior year.

Share capital 4€* The balance classified as share capital is the nominal proceeds on issue of the Parent Conpany&€™s equity share capital, comprising 2A 1/15 pence ordinary
shares.

Share premium &€ The armount paid to the Parent Conpany by shareholders, in cash or other consideration, over and above the noninal value of shares issued to themless
issuance costs.

Employee benefit trust shares &€“ Shares held in the enployee benefit trust have no voting rights and no entitlerrent to a dividend.

Capital redemption reserve &€ The Parent Conpany can redeemshares by repaying the market value to shareholders, whereupon the shares are cancelled. Redenrption must
be fromdistributable profits. The Capital redenrption reserve represents the noninal value of the shares redeemed.

Retained deficit &€“ Net profits/(losses) accunulated in the Group after dividends are paid.

Other reserves &€ This consists of the foreign currency translation reserve deficit of A£11.0m(2023: A£11.2mdeficit) and the cash flow hedging reserve surplus of A£1.5m
(2023: A£3.8mdeficit).

Non-controlling interests (NCI) &€ This represents equity in subsidiaries not attributable directly or indirectly to the Parent Corrpany.
A

The acconpanying notes are an integral part of these consolidated financial statements.

Consolidated cash flow statement

For the year ended 31A December 2024

A Nots Aém o
Cash generated from operations 10 16.0 8.7
Incorre tax paid' A (4.0) (8.1)
Income tax received' A 5.1 06
Interest received A 80 62
Interest paid A (50.3) 47.7)

A A A A
Net cash outflow from operating activities A (25.2) (40.3)

A A A A



A ~

Cash flows from investing activities A A A
Rurchase of property, plant and equiprment A (16.6) (28.8)
Rurchase of intangible assets A (33.5) (32.8)
Proceeds fromsale of property, plant and equipment and intangible assets A 0.3 0.1
Proceeds fromdisposal of associates and joint ventures A 0.3 ESS
Additions to originated loans receivable A (0.5) ESS
Changes to investments at fair value through other conprehensive income A a€’ (0.1)
Proceeds fromsale of investrrents held at fair value through profit and loss A 1.4 a€
Capital element of lease rental receipts A 59 6.0
Deferred consideration fromsale of subsidiary conpanies A 20.0 1.9
Total proceeds received fromdisposal of businesses, net of disposal costs 9 249.1 9%6.8
Cash held by businesses when sold 9 (25.2) (334)
Net cash inflow from investing activities A 201.2 97
A A A A
Cash flows from financing activities A A A
Dividends paid to non-controlling interests A 0.7) (0.7)
Rurchase of Parent Conpany shares by the Brployee Benefit Trust A (0.6) ES
Capital element of lease rental payments A (53.6) (59.1)
Proceeds on issue of private placement loan notes A a€”’ 103.5
Cost of cross-currency swaps A a€”’ (1.6)
Repaynent of private placement loan notes A a€’ (121.0)
Proceeds fromcross-currency interest rate swaps A 34 85
Repayment of other finance A € (05)
Debt financing arrangement costs A a€’ (5.4)
A A A A
Net cash outflow from financing activities A (51.5) (76.3)
A A A A
Increase/(decrease) in cash and cash equivalents A 124.5 (106.9)
Cash and cash equivalents at the beginning of the year A 67.6 177.2
Hfect of exchange rates on cash and cash equivalents A (0.7) (2.7)
A A A A
Cash and cash equivalents at 31 December A 191.4 67.6
A A A A
Cash and cash equivalents comprise: A A A
Cash A 2536 1554
Overdrafts A (622) (95.0)
Cash, net of overdrafts, included in disposal group assets and liabilities held-for-sale A a€” 72
A A A A
Total A 191.4 67.6
A A A A
Cash generated fromoperations excluding business exits 10 16.2 26.5
Free cash flow excluding business exits 10 (122.3) (123.6)

1. Income tax paid and income tax received have been separately disclosed for the current year, with the prior year re-presented on the same basis. Previously these were presented as net income tax paid.
A

The acconpanying notes are an integral part of these consolidated financial statements.
A
A

Notes to the consolidated financial statements

For the year ended 31A December 2024

A

1.1 Corporate information

CapitaA plc is a public livited conrpany incorporated in England and Wales w hose shares are publicly traded.

These consolidated financial statements of CapitaA plc for the year ended 31A Decenber 2024 w ere authorised for issue in accordance with a resolution of the directors on
4A March 2025.

1.2 Basis of preparation, judgements and estimates, and going concern

(a) Basis of preparation
These consolidated financial statements have been prepared in accordance with UK-adopted International Accounting Standards (UK-IFRS) and the Disclosure and Transparency
Rules of the UK's Financial Conduct Authority.

These consolidated financial statements are presented in British pounds sterling and all values are rounded to the nearest tenth of a million (A£m) except w here otherwise indicated.

These consolidated financial statements have been prepared by applying the accounting policies and presentation that were applied in the preparation of the conpany&€™s published
consolidated financial staterments for the year ended 31A Decentber 2023.

(b) Adjusted results
IASA 1 Presentation of Financial Statements pernits an entity to present additional informetion for specific itens to enable users to better assess the entitya€™:s financial
performance.

The Board has adopted a policy to disclose separately those iterrs that it considers are outside the underlying operating results for the particular year under review and against which
the Groupa€™'s performance is assessed internally. In the Board&€™s judgement, these need to be disclosed separately by virtue of their nature, size and/or incidence, for users of



the consolidated financial statements to obtain an understanding of the financial information and the underlying performance of the Group. In general, the Board believes that
alternative performance measures (APVs) are useful for investors because they provide further clarity and transparency of the Group&€™s financial performance and are closely
nonitored by managenent to evaluate the Group&€™'s operating performance to facilitate financial, strategic and operating decisions. Accordingly, these itens are also excluded from
the discussion of divisional performance in the strategic report. This policy is kept under review by the Board and the Audit and Risk Conmittee.

Those itens excluded fromthe adjusted income statement are: business exits; anortisation and inpairment of acquired intangibles; inmpairment of goodwill; certain mark-to-market
valuation changes that impact net finance costs/income; the costs associated with the cyber incident in March 2023, and the costs associated with the cost reduction programme.

The Board considers free cash flow, and cash generated fromoperations excluding business exits, to be alternative performance measures because these metrics provide a nore
representative measure of the sustainable cash flow of the Group.

The Board considers ARVE to be helpful to the reader, but notes that ARV have certain limitations, including the exclusion of significant recurring and non-recurring iterrs, and may
not be directly conrparable with similarly titled measures presented by other corrpanies.

A reconciliation betw een reported and adjusted operating profit and profit before tax is provided in noteA 5, and a reconciliation betw een reported cash generated fromoperations
and cash generated fromoperations before business exits together with the calculation of free cash flow as an APMis provided in the appendix.

(c) Judgements and estimates

The preparation of financial statemments in accordance with generally accepted accounting principles requires the directors to meke judgements and assunrptions that affect the
reported amounts of assets and liabilities and disclosure of contingencies at the date of the financial statements and the reported incorme and expense during the presented periods.
Although these judgerments and assunptions are based on the directors&€™ best know ledge of the anount, events or actions, actual results may differ.

Given the level of judgement and estimation involved in assessing the future profitability of contracts, it is reasonably possible that outcomes within the next financial year may be
different frommanagement&€™s assunrptions w hich could require a material adjustrment to the carrying amounts of contract fulfilment assets and onerous contract provisions.

The inrpact of climate change has been considered in the preparation of these consolidated financial statermments across a nurrber of areas, including our evaluation of the critical
accounting estimates and assunptions w hich are consistent with the risks and opportunities set out in the strategic report in the Annual Report. None of these risks had a material
effect on the critical accounting estimates and assunrptions or on the consolidated financial statements of the Group.

(d) Going concern R

In deternrining the appropriate basis of preparation of the financial statements for the year ended 31A Decenrber 2024, the Board is required to consider w hether the Group and
Parent Conpany can continue in operational existence for the foreseeable future. The Board has concluded that it is appropriate to adopt the going concern basis, having undertaken
arigorous assessment of the financial forecasts, key uncertainties, sensitivities, and mitigations as set out below .

Accounting standards require that &€ the foreseeable futurea€™ for going concern assessnent covers a period of at least tw elve months fromthe date of approval of these
financial staterents, afthough those standards do not specify how far beyond tw elve nmonths a Board should consider. In its going concern assessiment, the Board has considered
the period fromthe date of approval of these financial statements to 30A June 2026 (&€ the going concern perioda€™), w hich aligns with a period end and covenant test date for the
Group.

The base case financial forecasts used in the going concern assessnent are derived fromthe 2025-2027 business plan as approved by the Board in February 2025.

The going concern assessment considers the Group&€™s sources and uses of liquidity and covenant compliance throughout the period under review . The value of the Groupa€™s
conmitted revolving credit facility (RCF) was A£250.0mat 31A Decentber 2024.

Financial position at 31A December 2024 X i R
As detailed furthgr in the Chief Financial C)‘ficeré€st review, at 31A Decerrber 2024 the Group had net debt of A£415.2m(2023: A£545.5m), net financial debt (pre-IFRS 16)' of
A£66.5m (2023: A£182.1m), available liquidity' of A£397.2m (2023: A£282.3m) and was in corrpliance with all debt covenants.



1.2 Basis of preparation judgements and estimates, and going concern continued
Board assessment

Base case scenario

Under the base case scenario, the Group&€™s transformation progranme and conpletion of the Portfolio non-core business disposal progranme in January 2024 together with the
disposal of Capita One in Septerrber 2024, has sinrplified and strengthened the business and facilitates further efficiency savings enabling sustainable growth in revenue, profit and
cash flow over the mediumterm w hilst acknow ledging the expected free cash outflow for 2025. When conbined with available committed facilities, this allow's the Group to manage
scheduled debt repaynments. The nost material sensitivities to the base case are the risk of not delivering the planned revenue growth and further efficiency savings being delayed or
not delivered fromthe Group's previously announced cost reduction programme.

The base case projections used for going concern assessrent purposes reflect business disposals completed up to the date of approval of these financial staterrents. The liquidity
headroomassessment in the base case projections reflects the Group&€™s existing committed financing facilities, including the A£94.2mof US private placenment loan notes issued in
March 2025 (refer to note 14), debt redenrptions, and the intended renew al or extension of the Group&€™s RCF by 31 Decenber 2025 to meet the requirenments of the 2025 US
private placement loan notes. The base case financial forecasts denonstrate liquidity headroomand corrpliance with all debt covenant measures throughout the going concern period
to 30A June 2026.

Severe but plausible downside scenario

In considering severe but plausible dow nside scenarios, the Board has taken account of the potential adverse financial inpacts resulting fromthe following risks:

AG¢A A fekdeted cost savings delayed or not delivered;

AG¢A A Aiifdreseen operational issues leading to contract losses and cash outflows;

AG¢A A Adshained interest rates at current levels;

The likelihood of simultaneous crystallisation of the above risks is considered by the directors to be low . Nevertheless, in the event that simultaneous crystallisation were to occur, the
Group would need to take action to ensure there is sufficient headroomfor debt covenant purposes. In its assessment of going concern, the Board has considered the mitigations,
under the direct control of the Group, that could be inplemented including, but not linited to, reductions or delays in capital investrrent, and substantially reducing (or removing in full)
bonus and incentive payments. The Board has also assumed that the intended renew al or extension of the Group&€™s RCF by 31 Decentber 2025 to meet the requirements of the
March 2025 private placement loan notes is successful. Taking these considerations into account, the Group&€™s financial forecasts, in a severe but plausible dow nside scenario,
denonstrate sufficient liquidity headroomand conrpliance with all debt covenant measures throughout the going concern period to 30A June 2026.

Adoption of going concern basis

Reflecting the forecasts, coupled with the Boarda€™s ability to implement appropriate mitigations should the severe but plausible dow nside materialise, the Group and Parent
Conpany continues to adopt the going concern basis in preparing these consolidated financial statemments. The Board has concluded that the Group and Parent Company will be able
to continue in operation and meet their liabilities as they fall due over the period to 30A June 2026.

2 Preliminary announcement
A duly appointed and authorised conmittee of the Board of Directors approved the prelininary announcerent on 4A March 2025.

The financial infornmation set out above does not constitute the Group's consolidated financial staterments for the years ended 31A Decerrber 2024 or 2023 but is derived fromthose
financial statemments.

Statutory accounts for 2023 have been delivered to the Registrar of Conpanies and those for 2024 will be delivered in due course. The auditor has reported on those financial
statements.

Their report for the accounts of 2024 was (i) unqualified, (i) did not include a reference of any matters to w hich the auditor drew attention by way of enphasis without modifying
their report and (jii) did not contain a statement under section 498(2) or (3) of the Conpanies Act 2006.

Their report for the accounts of 2023 was (i) unqualified, (i) did not include a reference of any matters to w hich the auditor drew attention by way of enphasis without modifying
their report and (iii) did not contain a statement under section 498(2) or (3) of the Conpanies Act 2006.

Copies of this announcement can be obtained fromthe Conpany's registered office at 2 Kingdom Street, London, W2A 6BD, or on the Conrpany's corporate w ebsite
www .capita.cominvestors.

It is intended that the Annual Report and Accounts will be posted to shareholders late March 2025. It will be available to menbers of the public at the registered office and on the
Conpany's Corporate website https://www .capita.cominvestors fromthat date.

A

1. Refer to the alternative performance measures (APMs) in the Appendix
A

3 Contract accounting

At 31A Decerrber 2024, the Group had the following results and balance sheet itens related to long-termcontracts:

A Notes ﬁ ﬁ
Long-termcontractual revenue 4 1,871.7 2,104.0
Contract fulfilment assets (non-current) A 257.5 257.0
Accrued income A 1327 1383
Deferred income A 4659 537.5
Onerous contract provisions A 46.2 433

Background
The Group operates diverse businesses. The majority of the Groupa€™:s revenue is fromcontracts greater than two years in duration (long-termcontractual), representing 77% of
Group revenue in 2024 (2023: 75%).

These long-termcontracts can be conplex in nature given the breadth of solutions the Group offers and the transformetional activities involved. Typically, Capita takes a
customer&€™s process and transformns it into a nore efficient and effective solution which is then operated for the customer. The outcone is a high quality solution that addresses a
customer&€™s needs and is delivered consistently over the life of the contract.

The Group recognises revenue on long-termcontracts as the value is delivered to the customer, which is generally evenly over the contract term regardless of any restructuring and
transformation activity required to deliver the services to the customer. Capita will often incur greater costs during contract transformation phases with costs diminishing over time as
the target operating nodel is inplemented and efficiencies realised. This results in lower profits or losses in the early years of contracts and potentially higher profits in later years as
the transformation activities are successfully conpleted and the target operating model fully inplemented (the business as usual (BAU) phase). The inflection point is w hen the
contract becomes profitable.

Non-current contract fulfilment assets are recognised for those costs qualifying for capitalisation. The utilisation of these assets is recognised over the contract term The tining of
cash receipts fromcustomers typically matches when the costs are incurred to transform restructure and run the service. This results in income being deferred and released when
the Group delivers against its obligations to provide services and solutions to its custorrers.

Assessing contract profitability
In assessing a contract&€™s future lifetime profitability, management nust estimate forecast revenue and costs to both transformand run the service over the remaining contract
term The ability to accurately forecast the outcomes involves estimates in respect of: costs to be incurred; cost savings to be achieved; future performance against any contract-



specific key performance indicators (KPis) that could trigger variable consideration or service credits; outcome of any conmrercial negotiations; and inmpact of inflation on the cost base
and the indexation of revenue.

The level of uncertainty in the estimated future profitability of a contract is directly related to the stage in the life-cycle of the contract and the conplexity of the performance
obligations. Contracts in the transformation stage are considered to have a higher level of uncertainty because of:

AS¢A A fok/bility to accurately estimate the costs to deliver the transformed process;

AS¢A A fokAlependency on the customer to agree to the specifics of the transformation: for exanple, w here they are involved in certifying that the new process or, the new
technical solution, designed by Capita meets their specific requirenents;

AS¢A A fokAequiremrent to deliver the key transformation rilestones in accordance with timelines agreed with the custonrer; and
AS¢A A fokassunptions made to forecast expected savings in the target operating model.
Those contracts which are in BAU tend to have a much lower level of uncertainty in estimating future profitability.

Recoverability of non-current contract fulfilment assets and completeness of onerous contract provisions

Managenent first assesses whether contract assets are inpaired and then further considers w hether an onerous contract exists. For half and full year reporting, the Audit and Risk
Conmittee specifically review s the material judgements and estimates, and the overall approach to this assessment in respect of the Group&€™'s mejor contracts, including
conparison against previous forecasts.

The mejor contracts are rated by management according to their financial risk profile, which is linked to the level of uncertainty over future assunptions. During 2024 the process to
determine which mejor contracts the Audit and Risk Committee review was updated to provide better focus, and at half year, the Audit and Risk Comittee review those in the high or
mediumrisk categories, and at full year those meterial by virtue of their size relative to the Group are also review ed if not already identified.

An assessment of w hich contracts are mejor contracts is performed twice a year. Other contracts are reported to the Audit and Risk Conmittee as deemed appropriate. These
contracts are collectively referred to as &€ major contracts&€™ in the remainder of this note.

In the following paragraphs, the anounts disclosed for the current period are only in respect of those major contracts that the Audit and Risk Commrittee have review ed (ie those major
contracts which are in the high or mediumrisk categories or material by virtue of their size relative to the Group). The prior year anounts in relation to mejor contracts are as
previously presented, and as such reflect the major contracts review ed by the Audit and Risk Conmittee for that year end. The prior period amounts are therefore not directly
conparable to those disclosed for the current year.

The mejor contracts contributed A£1.0 billion (2023: A£1.1Abillion) or 42% (2023: 42%) of Group adjusted revenue. Non-current contract fulfilment assets at 31A Decerrber 2024 were
A£257.5m (2023: A£257.0m), of which A£119.3m(2023: A£125.1m) relates to mejor contracts with ongoing transformational activities. The remainder relates to contracts post
transformation and includes non-mejor contracts.

As noted above, the major contracts, both pre- and post-transformation, are rated according to their financial risk profile. For those that are in the high and mediumrated risk
categories the associated non-current contract fulfilment assets were, in aggregate, A£67.8mat 31A Decerrber 2024 (2023: A£52.8). The recoverability of these assets is
dependent on no significant adverse change in the key contract assunrptions arising. The balance of deferred income associated with these contracts was A£95.9mat

31A Decenber 2024 (2023: A£109.5m) and is forecast to be recognised as performance obligations continue to be delivered over the life of the respective contracts. Onerous
contract provisions associated with these contracts were A£35.3mat 31A Decerrber 2024 (2023: A£37.3m).

Following these reviews, and reviews of sialler contracts across the business, non-current contract fulfilment asset impairments of A£0.7m(2023: A£3 4rr) were identified and
recognised within adjusted cost of sales, of w hich Afnil (2023: A£nil) relates to non-current contract fulfilment assets added during the period. Additionally, net onerous contract
provisions of A£18.0m(2023: A£9.4m), w ere identified and recognised in adjusted cost of sales with a further A£4.1rr (2023: A£nil) excluded fromadjusted cost of sales as part of
business exits.



3 Contract accounting continued

Given the quantumof the relevant contract assets and liabilities, and the nature of the estimates noted above, management has concluded it is reasonably possible, that outcomes
within the next financial year may be different frommanagement&€™s current assunptions and could require a material adjustment to the carrying amounts of contract fulfilment
assets and onerous contract provisions. However, as noted above, A£119.3m (2023: A£125.1m) of non-current contract fuifilment assets relates to mejor contracts with ongoing
transformetional activities; and, A£67.8m(2023: A£52.8m) of non-current contract fulfilment assets and A£35.3m(2023: A£37.3m) of onerous contract provisions relate to the highest
and mediumrated risk category. Due to the level of uncertainty, conrbination of variables and timing across numerous contracts, it is not practical to provide a quantitative analysis of
the aggregated judgerents that are applied, and management do not believe that disclosing a potential range of outcomes on a consolidated basis would provide meaningful
information to a user of the financial statements. Due to conrercial sensitivities, the Group does not specifically disclose the amounts involved in any individual contract.

Certain mejor transformation contracts have key milestones during the next twelve nonths and an inability to meet these key milestones could lead to reduced profitability and a risk of
impairment of the associated contract fulfilment assets. These include contracts with the Gty of London Police, BBC, Transport for London, Health Assessment Advisory Services
and the Givil Service Pension Scherre.

Additional informetion, w hich does not formpart of these consolidated financial statements, on the results and performance of the underlying divisions including the outlook on certain
contracts is set out in the divisional performance review.

A

4 Revenue and segmental information

The Group&€E™'s operations are managed separately according to the nature of the services provided, with each segment representing a strategic business offering a different
package of client services across the markets the Group serves. Capita plc is a reconciling itemand not an operating segment. A description of the service provision for each
segment can be found in the strategic report in the Annual Report. Inter-segmental pricing is based on set criteria and is either charged on an armis length basis or at cost.

The tables below present revenue for the Group&€™s operating segments as reported to the Chief Operating Decision Maker (&€ CODVBE™). The Group comnrprises two trading
divisions &€* Capita Public Service and Capita Experience &€* and in prior periods the CODM view ed these as tw o operating segments because the CODMreview ed operating results
to assess their performance and meke decisions about allocation of resources at this level. Capita Public Service goes to market through three subdivisions &€ Local Public Service;
Defence, Learning, Fire and Security; and Central Government &€° how ever, the CODMview's these subdivisions as one operating segment. Capita Experience also conprises three
subdivisions &€ Contact Centre; Pension Solutions; and Regulated Services. Following the conpletion of the exit of the non-core businesses in the Portfolio division, and the review of
the Groupa€™s strategy conducted in 2024, the CODMnow review's the operating results for each of these three subdivisions in this division separately, and therefore each
subdivision is now an operating segrment. Conrparative information has also been re-presented to reflect the change in operating segments and to reflect businesses exited during
2024.

Adjusted revenue, excluding results frombusinesses exited in both years (adjusting itens), was A£2,369.1m (2023: A£2,575.8m), a decline of 8.0% (2023: increase 1.1%).

A A Cepita Capita Experience A A A
Public Pension Regulated Total Adjusting Total

Year ended Service Contact Centre  Solutions Services adjusted items reported
31A Decerrber 2024 Notes Agm Agm Agm Agm Agm Agm Agm
Continuing operations A A A A A A A A
Long-termcontractual A 1,148.4 408.4 127.9 148.7 1,833.4 383 1,871.7
Short-termcontractual A 162.0 220.3 511 a€” 4334 9.5 4429
Transactional (point-in-time) A 76.8 222 a€’ 33 102.3 47 107.0
Total segment revenue A 1,387.2 650.9 179.0 152.0 2,369.1 52.5 2,421.6
Trading revenue A 1,409.9 676.7 179.8 153.8 2,420.2 51.8 2,472.0
Inter-segment revenue A (22.7) (25.8) (0.8) (1.8) (51.1) 0.7 (50.4)
Total adjusted segment n

revenue A 1,387.2 650.9 179.0 152.0 2,369.1 a€’ 2,369.1
Business exits &€" trading 9 a€’ a€’ a€’ a€’ a€’ 52.5 52.5
Total segment revenue A 1,387.2 650.9 179.0 152.0 2,369.1 52.5 2,421.6
A

S1AlDesemter 223 A A A A A A A A
Continuing operations A A A A A A A A
Long-termcontractual A 1,148.0 550.2 1205 203.3 2,022.0 82.0 2,104.0
Short-termcontractual A 195.9 231.2 498 1.6 4785 249 503.4
Transactional (point-in-time) A 56.0 16.2 ESS 31 75.3 131.9 207.2
Total segment revenue A 1,399.9 797.6 170.3 208.0 2,575.8 2388 2,814.6
Trading revenue A 1,422.2 830.8 170.7 2094 2,633.1 267.1 2,900.2
Inter-segment revenue A (22.3) (33.2) (0.4) (1.4) (57.3) (28.3) (85.6)
Total adjusted segnent revenue A 1,399.9 797.6 170.3 208.0 2,575.8 ES 25758
Business exits &€" trading 9 S S S S S 2388 2388
Total segment revenue A 1,399.9 797.6 170.3 208.0 2,575.8 2388 2,814.6

A



4 Revenue and segmental information continued

Geographical location
The Group generates revenue largely in the UK and Europe. The table below presents revenue by geographical location.

A A

A 2024 A 2023
United Rest of United Rest of
N Kingdom Europe Other Total N Kingdom Europe Other Total
A Afm Afm Afm Am A A Aem Aem Agm
Revenue 21503 2713 a€’ 24216 A 25260 2825 6.1 2,814.6
Order book

The tables below show the order book for each division, categorised into long-termcontractual (contracts with length greater than two years) and short-termcontractual (contracts
with length less than two years). The length of the contract is calculated fromthe service commencenent date. The figures represent the aggregate anount of currently contracted
transaction price allocated to the performance obligations that are unsatisfied or partially unsatisfied. Revenue expected to be recognised upon satisfaction of these performance
obligations is as follows:

A A

A Capita Capita Experience A

Public Contact Pension Regulated
Order book Service Centre Solutions Services Total
31A December 2024 Agm Agm Agm Agm Agm
Long-termcontractual 2,843.1 426.1 431.2 226.1 3,926.5
Short-termcontractual 80.3 2185 10.1 53 314.2
Total 29234 644.6 aM.3 2314 4,240.7
A/\ ~
A Caita Capita Experience A

Capita Public Contact Pension Regulated

Order book Portfolio Senvice Certre Solutions Services Total
31A Decerrber 2023 Agm Agm Aem Aem Agm Agm
Long-termcontractual S 3,381.1 1,236.3 4443 430.6 5492.3
Short-termcontractual 37.2 164.9 163.3 175 74 390.3
Total 37.2 3,546.0 1,399.6 461.8 438.0 5,882.6
The table below show's the expected tiring of revenue to be recognised fromlong-termcontractual orders at 31A Decerrber 2024:
A Capita Capita Experience A

Public Contact Pension Regulated

Service Centre Solutions Services Total
Time bands of expected revenue recognition from long-term contractual orders Afm Afm Afm Afm Afm
<1year 807.6 182.9 84.3 95.0 1,169.8
1&€'5 years 1,545.3 225.0 168.2 120.1 2,058.6
>5years 490.2 18.2 178.7 11.0 698.1
Total 2,843.1 426.1 431.2 226.1 3,926.5

The Contact Centre order book reduction reflects tw o European telecommunications contracts that w ere extended in the period with the contracts being recognised as framew ork
contracts. This resulted in A£388.1mbeing derecognised fromthe order book.

Prior year conparative informetion is not presented for the expected tining of revenue recognition because it is a forward looking disclosure and therefore management does not
believe that such disclosure provides meaningful information to a user of the consolidated financial statements.

The order book represents the consideration that the Group will be entitled to receive fromcustomers when the Group satisfies its remaining performance obligations under the
contracts. However, the total revenue that will be earned by the Group will also include non-contracted volurretric revenue, future indexation linked to an external metric, new wins,
scope changes, and anticipated contract extensions. These elenents have been excluded fromthe above tables because they are not contracted. Additionally, revenue fromcontract
extensions is excluded fromthe order book unless they are pre-priced extensions w hereby the Group has a legally binding obligation to deliver the performance obligations during the
extension period. The total revenue related to pre-priced extensions for mejor contracts included in the tables above amounted to A£309.0m (2023: A£513.8m). The anmounts
presented do not include orders for w hich neither party has performed, and each party has the unilateral right to terminate a wholly unperformed contract without conpensating the
other party.

Of the A£3.9 billion (2023: A£5.5 billion) revenue to be earned on long-termcontracts, A£3.1 billion (2023: A£3.4 bilion') relates to mejor contracts. This anount excludes revenue that
will be derived fromframew orks, non-contracted volunretric revenue, non-contracted scope changes and future unforeseen volume changes fromthese mejor contracts, w hich
together are anticipated to contribute an additional A£0.8-A£1.0 billion (2023:A£0.5-A£0.7 bilion') of revenue to the Group over the life of these contracts.

The Group perforns various services for a nurrber of UK Government mrinisterial departments and considers these individual ministerial departments to be separate customers due to

the limited econorric integration betw een each ministerial department. Revenues of A£325.8mfromone custorrer in Capita Public Service represented more than 10% of the

Group&€™s total revenues (2023: A£317.6mfromone custorrer fromthe Capita Public Service division represented nore than 10% of the Group&€™s total revenues).

1. The prior year amounts in relation to mejor contracts are as previously presented, and as such reflect the mejor contracts reviewed by the Audit and Risk Committee for that year end (refer to note 3). Consequently, the prior year amounts are not directly comparable
tothose disclosed for the current period.

Deferred income

The Group&€™s deferred income balances solely relate to revenue fromcontracts with customers. Revenue recognised in the reporting period that was included in the deferred

income balance at the beginning of the period was A£492.2m (2023: A£599.0m).

Moverrents in the deferred income balances were driven by transactions entered into by the Group in the normal course of business during the current and prior year, other than
accelerated revenue recognised of A£9.2m(2023: A£9.9m), w hich primarily related to an early termination of contracts in the Regulated Services business in Capita Experience.



4 Revenue and segmental information continued

Segmental profit

The table below presents profit by segment.

A A Capita Capita Experience A A A A
Public Contact Pension Regulated Capita Total Adjusting Total
Year ended Service Centre Solutions Services plc adjusted items reported
31A December 2024 Notes Agm Agm Agm Agm Afm Afm Agm Agm
Adjusted operating
profit/(loss) 5 89.1 (5.9) 281 12.6 (28.0) 95.9 a€’ 95.9
Cost reduction programme A (11.3) (5.3) (0.8) (0.5) (10.0) &€’ (27.9) (27.9)
Business exits &€* trading 9 a€ a€’ A A a€’ a€’ 6.4 6.4
Total trading result A 778 (11.2) 273 121 (38.0) 95.9 (21.5) 74.4
A A A A A A A A A A
Non-trading iterrs: A A A A A A A A A
Business exits 4€" nontrading 9 A A A A A a€’ (8.0) (8.0)
Other adjusting itens 5 A A A A A a€’ (76.3) (76.3)
Operating profit/(loss) A A A A A A 95.9 (105.8) (9.9)
A A A A A A A A A A
Interest income 6 A A A A A A A 10.0
Interest expense 6 A A A A A A A (56.3)
Share of results in associates A A A A A A A (11.8)
and losses on financial assets A A A A A A A -
Gain/(loss) on business 9 A N N ~ ~ ~ A 184.6
disposal A A A A A A A -
Profiti(loss) beforetax A A A A A A A A 116.6
A A A A A A A A A A
Supplementary n n n n A A A A A
Information A A A A A A A A A
Depreciation and anortisation 35.8 39.3 6.0 5.2 1.7 88.0 1.9 89.9
Ipairment of property, plant
and equiprrent, intangiole, 07 09 ae 06 ae 22 84.0 86.2
right-of-use assets and n
goodwill
Non-current contract fulfilment
assets utilisation, inpairment 57.2 5.1 39 0.8 a€” 67.0 13 68.3
and derecognition A
Net onerous contract A & 03 € 77 180 41 221
provisions
A
A e CapaEererce A A A A
Public Contact Pension Regulated Capita Totl Adjusting Totd
Year ended Senvice Centre Salutions Services plc adjusted ites reported
31A Decerrber 2023 Notes Afm Afm Aem Aem Atm Aem Aem Aem
Adjusted operating 5
profit/(loss) 69.6 (4.0 259 331 (33.7) 9.9 & 9.9
Cost reduction progranme A (7.0) (35.9) (0.5) (0.9) (10.1) ESS (54.4) (54.4)
Business exits &€" trading 9 € € A A € € 122 122
Total trading result A 62.6 (39.9) 254 322 (43.8) 90.9 (42.2) 487
A A A A A A A A A A
Non-trading iterrs: A A A A A A A A A
Business exits 4€‘ nontrading 9 A A A A A £ (33.0) (33.0)
Other adjusting items 5 A A A A A £ (67.7) (67.7)
Operating profit/(loss) A A A A A A 90.9 (1429)  (52.0)
A A A A A A A A A A
Interest income 6 A A A A A A A 8.7
Interest expense 6 A A A A A A A (60.9)
Gain/(loss) on business 9 A N N N N N N 24
disposal A A A A A A A (24)
Frofit/(loss) before tax A A A A A A A A (106.6)
A A A A A A A A A A
Supplementary n o o o ~ n A A A
Information A A A A A A A A
Depreciation and anortisation 40.3 455 53 6.7 3.6 101.4 74 108.8
Irpairment of property, plant
and equipent, intangible, 15 25 € 01 01 42 65.4 69.6
right-of-use assets and n ' ' ' ' ’ ' '
goodwill
Non-current contract fulfilment
assets utilisation, impairment . 57.8 6.1 4.3 56 &€’ 738 10.7 84.5
and derecognition A
Net onerous contract N Agn A Agn Agn
provisions A a€ 1.6 ES 7.8 &€ 94 &€ 94

A



4 Revenue and segmental information continued

Geographical location
The table below presents the carrying anount of non-current assets (excluding deferred tax, financial assets and enployee benefits) by the geographical location of those assets.

A A

A 2024 A 223
UnitedA UnitedA
A Kingdom  Europe Other Total A Kingdom Europe Other Total
Agm Agm Afm Agm Agm Agm Agm Agm
Non-current assets 922.6 25.0 21.3 9689 A 11126 14.1 17.0 1,143.7
A

5 Adjusted operating profit and adjusted profit before tax

IASA 1 Presentation of Financial Statements perrits an entity to present additional information for specific items to enable users to better assess the entitya€™s financial
performance.

The Board has adopted a policy to disclose separately those itens that it considers are outside the underlying operating results for the particular year under review and against w hich
the Group&€™s performance is assessed internally. In the Board&€™'s judgement, these need to be disclosed separately by virtue of their nature, size and/or incidence, for users of
the consolidated financial statements to obtain an understanding of the financial information and the underlying performance of the Group. In general, the Board believes that
alternative performance measures (APVB) are useful for investors because they provide further clarity and transparency of the Group&€™s financial performance and are closely
nonitored by management to evaluate the Group&a€™'s operating performance to facilitate financial, strategic and operating decisions. Accordingly, these iters are also excluded from
the discussion of divisional performance in the strategic report. This policy is kept under review by the Board and the Audit and Risk Conmittee.

The Board considers ARVE to be helpful to the reader, but notes that ARV have certain limitations, including the exclusion of significant recurring and non-recurring iters, and may
not be directly corrparable with similarly titled measures presented by other conpanies.

Those items excluded fromthe adjusted income statemment are: business exits; anortisation and inpairment of acquired intangibles; inmpairment of goodwill; certain merk-to-market
valuation changes that impact net finance costs/income; the costs associated with the cyber incident in March 2023, and the costs associated with the cost reduction programme.

The itens below are excluded fromthe adjusted resuts: A Operating profit(loss) A Profit(loss) before tax
A Nos fr = A = s
Reported A (9.9) (5200 A 1166 (106.6)
A A A A AA A
Arortisation and impairment of acquired intangibles A 0.2 02 A o2 02
Impairment of goodwill A 75.1 22 A 751 422
Net finance costs 6 € € A oa 22
Business exits 9 1.6 208 A (1709) 232
Cyber incident A 1.0 %3 A 10 253
Cost reduction progranme A 279 544 A 279 544
A A A A AA A
Adjusted A 959 209 A 50.0 40.9

1. Adjusted operating profitincreased by 5.5% (2023: increased 36.5%) and adjusted profit before taxincreased by 22.2% (2023: increased 13.5%). Adjusted operating profit of AR95.9m (2023; profit AE90.9m) was generated on adjusted revenue of AF2,369.1m (2023
A£2,575.8m) resulting in an adjusted operating margin of 4.0% (2023: 3.5%).

2. The taxcharge on adjusted profit before taxis A£10.3m (2023: A£47.4m cherge) resuting in adjusted profit after tax of AE39.7m (2023: Ag6.5mloss).

3. The adjusted operating profit and adjusted profit before taxfor 2023 hes been re-presented for the impect of business evits during 2024 and the chenge in adjusting itenrs. This has resuited in adjusted operating profit decreasing from A£106.5mto A£90.9mand
adjusted profit before tax decreasing from A£56.5m to A£40.9m.

Amortisation and impairment of acquired intangible assets: the Group recognised acquired intangible anortisation of A£0.2m (2023: A£0.2m). These charges are excluded

fromthe adjusted results of the Group because they are non-cash itens generated fromhistorical acquisition related activity. The charge is included within administrative expenses.

Impairment of goodwill: the Group carries on its balance sheet significant anounts of goodwill w hich are subject to annual inpairment testing and w hen any indicators of
impairment are identified. Any inpairment changes are reported separately because they are non-cash itens generated fromhistorical acquisition related activity. The charge is
included within administrative expenses.

Net finance costs: net finance costs excluded fromadjusted profits relate to moverents in the mark-to-market value of forw ard foreign exchange contracts to cover anticipated
future costs and therefore have no equivalent offsetting transaction in the accounting records, also refer to noteA 6.

Business exits: the trading result of businesses exited, or in the process of being exited, and the gain or loss on disposals are excluded fromthe Group's adjusted results. Note 9
provides further detail regarding w hich incore statenent line ites are inpacted by business exits.

Cyber incident: The Group has incurred exceptional costs associated with the March 2023 cyber incident. These costs conprise specialist professional fees, recovery and
remediation costs and investrent to reinforce Capitad€™s cyber security environment. A charge of A£1.0m net of insurance receipts, has been recognised in the year ended
31A Decenrber 2024 (2023: charge of A£25.3m). Cumulatively the net costs incurred total A£26.3mand are included within adrrinistrative expenses. Further insurance receipts are
anticipated but did not meet the criteria for recognition at 31 Decenrber 2024. Refer to noteA 13 contingent liabilities.

Cost reduction programme: The Group inplemented a nuiti-year cost reduction progranme in Noverrber 2023 to deliver savings of A£60mby Q1 2024. The progranme was
extended in March 2024, to deliver further savings of A£100mby nid-2025. In Decenber 2024, reflecting on the progress nmade ahead of schedule with A£140mannualised savings
already delivered, and increased confidence in the level of efficiencies that can be delivered, the cost reduction target increased from A£160mto A£250mby the end of 2025.

The Group exercises judgenent in assessing w hether the actions being taken to deliver these savings are exceptional as opposed to business as usual, and therefore w hether or
not the costs to deliver the savings should be excluded fromthe Group's adjusted results. The assessment considers the nature of the activity being undertaken, in particular,

w hether it was anticipated in the original bid to win a customer contract. Investnment in new technology that supports the delivery of customer contracts are considered business as
usual and are not excluded fromthe Groupa€™'s adjusted resullts.



5 Adjusted operating profit and adjusted profit before tax continued

A charge of A£27.9m (2023: A£54. 4m) has been recognised in the year ended 31A Decenrber 2024 for the costs to deliver the cost reduction programme. This includes redundancy
and other costs of A£30.5m (2023: A£23.3m) to deliver a significant reduction in headcount, partly offset by a credit of A£2.6mreflecting the successful exit of a nurrber of
properties w hich had been provided for in the previous year (2023: charge of A£31.1marising fromthe rationalisation of the Group&€™ss property estate with impairment of right-of-
use assets and property, plant & equipment, and provisions in respect of onerous property costs). The currulative cost recognised since the commencerrent of the cost reduction
programmre is A£82.3m (2023: A£54.4m), which is included within administrative expenses.

Refer to noteA 10 for the cash flow imrpact of the above.

A

6 Net finance costs

The table below show's the conposition of net finance costs, including those excluded fromadjusted profit:

A A ro =
Finance income A A A
Interest income A A A
Interest on cash A 23 (19
Interest on finance lease assets A (5.6) 4.1)
Net interest income on defined benefit pension schemes A (21) (2.7)
Total finance income A (10.0) (8.7)
A A A A
Finance costs A A A
Interest expense A A A
Private placemment loan notes'’ A 20.0 16.3
Bank loans and overdrafts A 8.5 14.1
Cost of non-recourse trade receivables financing A 34 37
Interest on finance lease liabilities A 24 23
Discount unwind on provisions A 1.6 23
Total interest expense A 559 58.7
A A A A
Finance costs included within business exits A A A
Interest on finance lease liabilities A 0.3 ES
Finance costs excluded from adjusted profits A A A
Non-designated foreign exchange forward contracts &€* change in mark-to-market value A (0.4) 32
Fair value hedge ineffectiveness® A 0.5 (1.0)
Total finance costs excluded from adjusted profit A 04 22
A A A A
Total finance costs A 56.3 60.9
A A A A
Net finance costs included in adjusted profit A 459 50.0
A A A A
Total net finance costs A 463 522

1. Private placement loan notes comprise USA dollar and British pound sterling private placement loan notes, and the euro fixed rate bearer notes which were repaid during 2023.
2. Fair value hedge ineffectiveness arises fromchanges in currency basis, and the moverment in a provision for counterparty risk associated with the swaps.
A

A



7 Taxation

Income tax charge

The reported incorme tax charge for the period is A£36.2mon reported profit before tax of A£116.6m (2023: reported incomme tax charge of A£74.0mon reported loss of A£106.6m),
and an adjusted income tax charge for the period of A£10.3mon adjusted profit before tax of A£50.0m (2023: adjusted tax charge of A£47.4mon adjusted profit of A£40.9m). This
includes A£0.2m (2023: A£nil) relating to Flllar Two current income taxes. The nrost significant reconciling iterrs, explaining the difference fromthe standard UK corporation tax rate of
25.0% for the period (2023: 23.5%) are non-taxable profits on disposal of businesses, non-deductible impairments, changes in the accounting estimate of recognised deferred tax
assets and unrecognised losses, and other terrporary differences carried forward.

The forecast future adjusted effective tax rate, before and assuning no material changes to tax laws in the jurisdictions in w hich Capita operates, is expected to be broadly similar to
the UK corporation tax rate, with an increase for taxable profits in higher tax rate jurisdictions.

The major components of the income tax charge are set out below:

A 2024 2023
BT~ T
Consolidated income statement A '}\Em '}\Ern Afm %ﬁﬁ, p/g\%ﬁ:‘
A A A A A A A
Current income tax A A A A A A
Current income tax charge/(credit) 15.3 13.6 1.7 26.2 264 (0.2)
Adjustrrent in respect of prior years 25 25 &€’ 4.0 4.0 ESS
Deferred tax A A A A A A
On origination and reversal of termporary differences 19.5 (4.7) 24.2 439 171 26.8
Hfect of changes in tax rate on deferred tax
balances a€”’ &€’ &€’ (0.4) (04) ESS
Adjustrent in respect of prior years (1.1) (1.1) a€’ 0.3 0.3 ESS
A A A A A A A
Total charge 36.2 10.3 259 74.0 47.4 266
1. Toenable a like-for-like comparison of adjusted resuits, the 2023 comparatives have been re-presented to exclude the businesses classified as business exits during 2024 from adjusted profit. Refer to note 9.
2024 223
C i of comp ive income and I of ct in equity Agm Aem
Deferred tax movenent on cash flow hedges 1.8 (2.6)
Deferred tax movenment in relation to actuarial changes on defined benefit pension schemes 7.0 33
Current income tax moverrent on defined benefit pension scheme contributions (9.8) (19.2)
Deferred tax movenent in relation to share-based payments 0.2 (0.1)
Current income tax deduction on the exercise of share options a€”’ (0.2)
A A A
Total credit (0.8) (18.8)

A



7 Taxation continued
The reconciliation betw een the total tax charge and the accounting profit multiplied by

<

the UK weighted average corporation tax rate is as follows:

A A Total tax A Current tax

A A %m e A Zm e
Profit/(loss) before tax A 1166 (1066) A 1166 (106.6)
Notional charge/(credit) at UK corporation tax rate of 25.0% (2023: 23.5%) A 29.2 (25.1) A 29.2 (25.1)
Adjustrents in respect of current income tax of prior years a 25 4.0 A 25 40
Adjustrents in respect of deferred tax of prior years b (1.1) 0.3 A a€” ESS
Non-deductible expenses/(non-taxable incorre) &€* adjusted A 50 02 A 50 02
Non-deductible expenses &€ business exit c* 27 49 A 27 49
Non-deductible expenses &€* specific itens A a€” 17 A &€’ 1.7
(Rrofit)/loss on disposal of businesses d°  (46.1) 0.6 A (46.1) 0.6
Allar Two incore taxes A 0.2 ESS A 0.2 &€
Non-deductible goodwill inpairment e* 18.7 99 A 18.7 99
Difference in rate recognition of tenporary differences A a€” (0.4) A a€”’ ESS
Tax provided on unremitted earnings f (0.5) 0.2 A a€”’ ESS
Attributable to different tax rates in overseas jurisdictions g (0.5) (4.3) A (0.1) (2.9)
Moverrent in unrecognised tenporary differences A 26.1 82.0 A a€”’ &€
Fixed asset tenporary differences A a€’ &€ A 4.2 57
Current tax inpact on other tenporary differences A a€” ESS A (3.5 (0.4)
Carry forward of losses in current period h a€’ ESS A 5.0 31.6
At the effective total tax rate of 31.0% (2023: (69.4)%) and the effective current o

tax rate of 15.3% (2023: (28.3)%) i 36.2 740 A 178 302
Tax charge reported in the income statement A 36.2 740 A 178 30.2

* AThese Af(24.7)m (2023: A£15.4m) of reconciling items relate to the reported tax charge only, with no inpact on the adjusted taxcharge. Further details are given below.

aA The A2 5mprior year charge adjustment includes: (i) A£1.1m charge which has a corresponding impact within deferred tax of prior years; and, (ii) a A£1.4m charge to adjust for finalisation of submitted taxreturns and withholding taxclains in Ireland for which
there is no opposite deferred tax credit in relation to the temporary difference true-up because these are unrecognised.

bAAdjustments in respect of deferred tax of prior years meinly relate to A£1.1m of charges which have a corresponding immpact within current income tax of prior years.

c*ABusiness exit: relates to non-deductible closure costs associated with the sale of entities. Refer to noteA 9 for further details.

d“A Relates to the gain/loss on disposal of entities in the current year. Refer to noteA 9 for further details.

e*A Relates to the goodwill impeirments as detailed further in noteA 11.

A Movement on the deferred tax liability recognised on the unremitted earnings of those subsidiaries affected bywithholding taxes.

gAMainly relates to withholding taxand tax payable at rates which are lower than the UK such as Switzerland and Ireland.

hARelates to the carryforward of losses and non-deductible interest in the period.

iA The current taxcharge of A£17.8m (2023: AE30.2m) resuts in an effective current taxrate of 15.3%, whichis different from the UK statutory rate of tax of 25% predominantly due to a non-taxeble gain on the profit on disposal of businesses during the year, non-
deductible goodwill inmpairment, unrecognised losses and interest disallowance carried forward, and expenses not deductible for tax purposes, including non-qualifying depreciation and capital related costs. The impact of differing overseas taxrates is coveredin
footnote g.

Deferred tax
Deferred tax relates to the following: . .
A A Credited/(charged) to A
OCland
A Income changesin Other ) A
A 1A %z:ay staltieg"mt e;\];i'tly e its A I;\Em
Deferred tax assets A A A A A
Fixed assets which qualify for tax relief 87.2 (8.5) a€” (0.9) 77.8
Provisions and other terrporary differences 11.3 (1.3) (1.8) a€’ 8.2
Pension schemes 1.8 (3.4 (7.0) a€”’ (8.6)
Share-based payments 15 a€”’ (0.2 a€”’ 1.3
Tax losses' 36.7 (6.0) a€” a€’ 30.7
A 1385 (19.2) (9.0) (0.9) 100.4
Jurisdictional netting 18 A A A 22
Net deferred tax assets 140.3 (19.2) (9.0) (0.9 11.6
A A A A A A
Deferred tax liabilities A A A A A
Acquired intangibles (0.1) a€”’ a€” &€’ (0.1)
Contract fulfilment assets (02) 0.1 € € (0.1)
Unreritted earnings (5.1) 07 € (0.2 (4.6)
A (54) 08 P2 02) (48)
Jurisdictional netting 18 A A A 22)
Net deferred tax liabiliies (72) 0.8 a€” (0.2) (7.0)
A A A A A A
Net deferred tax 1331 (18.4) (9.0) (1.1) 104.6

1./§Main|ytrading losses available to shelter future profits and deferred interest.
2.A0ther movements includes business disposals.

7 Taxation continued
The main movenrent in the net deferred tax asset is the income staterment tax charge arising on the change in the accounting estimate of deferred tax.

On 6A April 2024, it was announced that the free-standing tax charge that applies to authorised surplus payments to sponsoring enployers of a registered defined benefit pension
schene will reduce from35% to 25%. This was substantively enacted retrospectively from11A March 2024. Therefore, for the purpose of recognising deferred tax on the pension
schene surplus, withholding tax at 25% (2023:A 35%) would apply for any surplus being refunded to the Group at the end of the life of the scheme. Corporation tax at 25% would
apply for any surplus expected to unwind over the life of the scheme. Managenent have concluded that the corporation tax rate should apply to the recognition of deferred tax on the
pension scheme surplus, reflecting the Groupa€™s intention regarding the manner of recovery of the asset.

Deferred tax assets are recognised only to the extent that it is probable that future taxable profits will be available against w hich the assets can be utilised. The recoverability of
deferred tax assets is supported by the deferred tax liabilities against w hich the reversal can be offset and the expected level of future taxable profits available to offset the assets



when they reverse.

The recognition of deferred tax assets at 31A Decerrber 2024 has been based on the forecast accounting profits in the 2025-2027 business plan approved by the Board. This is the
same plan used to derive forecast cash flow's for the goodwill inpairment test (refer to note 11). A long-termgrowth rate of 1.6%, as used for inpairment test purposes, has been
applied to the years beyond 2027. A reducing probability factor has also been applied to future profits for the potential decrease in reliability of forecasts extrapolated for later years,
such that profits beyond seven years of the balance sheet date have not been considered probable for the purpose of assessing deferred tax asset recognition.

Unused tax losses make up a significant proportion of the teporary differences available to be utilised in future periods. These losses mreinly arose due to the historic adoption of
IFRSA 15, previous Covid-19 related downward pressures on profits and tax deductible restructuring costs, cyber costs and pension contributions. Based on the forecast
accounting profits, management have concluded that some of the deductible temmporary differences and unused tax losses are not recognisable due to uncertainty in their
recoverability. There is a decrease in the amounts previously recognised in respect of deferred tax assets and an increase in unrecognised temporary differences arising during the
year. The inrpact of this is a debit to the income statement of A£18.4m and a debit to OCl and changes in equity of A£9.0m This is included in the moverrent in unrecognised
tenrporary differences of A£26.1min the tax reconciliation table above, which also includes unrecognised current year tenrporary differences (nreinly losses) of A£5.7m The
reported incone statement charge includes A£26.0mchange in the deferred tax asset estimate due to the reduction in future taxable profits on disposal of taxable subsidiaries,
reflected in the tax arising on business exits (see note 9).

Deferred tax asset recognition depends on the reliability of management&€™'s forecasts and the assunrptions that underlie them Management have considered the severe but
plausible dow nsides applied to the base-case projections for assessing going concern and viability, to gauge sensitivity and identify a reasonable possible alternative result. This
scenario identified a further potential reduction in recognised deferred tax assets of approximately A£7.6m

The Group has unrecognised tax losses and other termporary differences that are available for offset against future taxable profits of the conpanies in which the losses or other
tenporary differences arose but have not been recognised because their recoverability is uncertain. The table below shows the anounts split betw een UK and non-UK jurisdictions.

2024

; Ry
A Amount Gross Amount
WK A A

Tax losses 667.6 628.7
Cther tenporary timing differences 239.2 140.2
A 9068  768.9
Non-UK: A A

Tax losses 64.0 67.4
Other tenporary timing differences 124 11.2
A 764 786
Total 983.2 847.5

The A£135.7mincrease in unrecognised tax losses and other terrporary differences reflects the decrease in amounts previously recognised in respect of deferred tax assets, and
unrecognised terrporary differences arising during the year due to: deferred interest; tax deductible cost reduction progranmme expenses; and pension contributions.

Assets have no time expiry, but some losses are subject to specific loss restriction rules. A£41.8m (2023: A£28.8m) of the losses were incurred by corrpanies acquired by the Group
and are not a result of the Group&€™'s trading performance.

Dividends received fromsubsidiaries are largely exenpt from UK tax but may be subject to dividend withholding taxes levied by the overseas tax jurisdictions in w hich the
subsidiaries operate. The gross tenporary differences of those subsidiaries affected by such potential taxes is A£45.6m (2023: A£48.4m). A deferred tax liability of Af£4.5m (2023:
A£5.1m) has been recognised on the unrerritted earnings of those subsidiaries affected by such potential taxes because the Group is able to control the tirring of reversal and it is
anticipating dividends to be distributed. The earnings renitted during the year have resulted in a reduction in the closing deferred tax liability.

A

A



8 Earnings/(loss) per share

Basic earnings/(loss) per share are calculated by dividing net profit/(loss) for the period attributable to ordinary equity holders of the Parent Corrpany by the w eighted average
nunmber of ordinary shares outstanding during the year.

Diluted earnings/(loss) per share are calculated by dividing the net profit/(loss) for the period attributable to ordinary equity holders of the Parent Conpany by the weighted average
nunmber of ordinary shares outstanding during the year plus the weighted average nurrber of ordinary shares that would be issued on the conversion of all the dilutive potential
ordinary shares into ordinary shares.

A A o o
A A pence pence
Basic earnings/(loss) per share &€ reported 4.54 (10.60)
A a€* adjusted 211 (020)
Diluted earnings/(loss) per share &€ reported 44 (10.60)
A a€* adjusted 205 (020)
The following tables show the earnings and share data used in the basic and diluted earnings/(loss) per share calculations:
A A 2024 2023
A A Aem  Aem
Reported profit/(loss) before tax for the period A 116.6 (106.6)
Income tax (charge)/credit 7 (36.2) (74.0)
Reported profit/(loss) for the period A 80.4 (180.6)
Less: Non-controling interest A @37 25
Total profit/(loss) attributable to shareholders A 76.7 (178.1)
A A A A
Adjusted profit before tax' for the period 5 50.0 40.9
Income tax (charge)/credit 7 (10.3) (47.4)
Adjusted profit/(loss) for the period A 39.7 (6.5)
Less: Non-controling interest A (41) 31
Adjusted profit/(loss) attributable to shareholders A 35.6 (34)
1. Definitions of the alternative performance measures and related key performance indicators (KPIs) can be found in the Appendix.

A & =
Weighted average nunber of ordinary shares (excluding Enrployee Benefit Trust shares) for basic

earnings per share . 1,6904 . 16809
Diutive potential ordinary shares: A A
Enployee share options 50.1 ESS
Weighted average nunber of ordinary shares (excluding Enployee Benefit Trust shares) adjusted for 17405 16809

the effect of dilution

At 31A Decerrber 2024 no (2023: 35,795,731) options w ere excluded fromthe diluted w eighted average number of ordinary shares calculation because their effect would have been
anti-dilutive. Under IASA 33 Earnings per Share, potential ordinary shares are treated as dilutive when, and only when, their conversion to ordinary shares would decrease earnings
per share or increase loss per share fromcontinuing operations.

The earnings per share figures are calculated based on earnings attributable to ordinary equity holders of the Parent Conpany and therefore exclude non-controlling interest. The
earnings per share is calculated on a total reported and an adjusted basis. The earnings per share for business exits and specific iterrs are reconciling itens betw een total reported
and adjusted basic earnings per share.

There have been no other transactions involving ordinary shares or potential ordinary shares betw een the balance sheet date and the date on which these consolidated financial
statements were authorised for issue.

A

A



9 Business exits and assets held-for-sale

Business exits

Business exits are businesses that have been sold, exited during the period, or are in the process of being sold or exited in accordance with the Group's strategy. None of these
business exits meets the definition of &€ discontinued operations&€™ as stipulated by IFRSA 5 Non-current assets held-for-sale and discontinued operations, w hich requires
conrparative financial information to be restated w here the relative size of a disposal or business closure is significant, which is normally understood to mean a reported segment.

However, the trading result of these businesses, non-trading expenses, and any gain/loss on disposal, have been excluded fromadjusted results. To enable a like-for-like conparison
of adjusted results, the 2023 conparatives have been re-presented to exclude the businesses classified as business exits during 2024.

Assets held-for-sale

The Group classifies a non-current asset (or disposal group) as held-for-sale if its carrying anmount will be recovered principally through a sale transaction instead of continued use.
For this to be the case, the asset (or disposal group) must be available for immediate sale in its present condition subject only to terrs that are usual and customary for sales of such
assets (or disposal groups) and its sale nust be highly probable. For the sale to be highly probable, the appropriate level of management must be conmitted to a plan to sell the asset
(or disposal group), and an active programme to locate a buyer and conplete the plan must have been initiated. Further, the asset (or disposal group) nust be actively marketed for
sale at a price that is reasonable in relation to its current fair value, and the sale should be expected to be conpleted within one year fromthe date of classification.

Based on the above requirements, individual businesses will only reach the criteria to be treated as held-for-sale where the disposal is seen to be highly probable and expected to
conplete within the following tw elve months. At 31A Decenrber 2024 one business (the Group&€™'s nmortgage servicing business) was deemed to have met this threshold. At
31A Decenrber 2023 one business (the Group&€™'s 75% shareholding in Fera Science Linited (Fera)) was deemed to have net this threshold.

2024 business exits
Business exits at 31A Decenmber 2024 primerily conrprised the following business disposals:

Business A Disposal completed on
Fera A 17 January 2024
Capita One A 5 Septerrber 2024

In addition to the above disposals, as disclosed in the 2023 Annual Report, the Group decided to exit a business in Capita Public Service during 2023. During 2024, the Group decided
to exit its corporate venture business (Capita Scaling Partner) in Capita Experience, and a further business from Capita Public Service. The trading results and non-trading expenses
of these businesses have also been excluded fromadjusted results.

The Capita Scaling Partner business manages the Group&€™s investrrents in start-up and scale-up conrpanies. Of these investents, during the year, tw o associates were sold
realising a net gain of A£0.3mand two other investrents were sold realising a loss of A£7.4mw hich are included within &€ share of results in associates and losses on financial
assets&€™ in the table below . Also included is a net loss of A£4.6min relation to the revaluation of the remeining Capita Scaling Partner investments and a loss of A£0.1mbeing the
share of the results of the associates before they were sold. Following the decision to exit the Capita Scaling Partner business in the first half of the year and the losses realised on
disposals in the second half of 2024, the Group has evolved its approach to valuing the remaining investments to take into account recent experiences, and to better reflect expected
disposal proceeds. The Group will seek to maximise value fromthe remaining Capita Scaling Partner investrrents, which at 31A Decenber 2024 had an aggregate carrying value of
Af4.8m(2023:A A£17.8m), including loans receivable by Capita of A£0.7m (2023:A A£0.7m).

~

A 2024 2023 (Re-presented)'
Trading Non-trading Total N Trading Non-trading Total
Income statement impact Agm Agm Agm A Aem Aem Aem
Revenue 525 a€” 525 A 2388 £y 2388
Cost of sales (44.5) a€” 5 A (1600 € (160.0)
Gross profit 8.0 a€” 8.0 A 78.8 &€’ 78.8
Administrative expenses (1.6) (8.0) ©6 A (666 (33.0) (99.6)
Operating profit/(loss) 6.4 (8.0 (1.6) A 122 (33.0) (20.8)
Jrdmmometen e me 9 A € €«
Finance costs (0.3) a€” (03 A € € 5€
%’I‘r’gsossz)s"” disposal of e 1846 1846 A &€ 24) 24)
Profit/(loss) before tax 6.1 164.8 1709 A 12.2 (354) (23.2)
Taxation (.7 (24.3) 260 A 03 (27.6) (27.3)
Profit/(loss) after tax 44 1405 1449 A 125 (63.0) (50.5)

1. Toenable a like-for-like conparison of adjusted resuits, the 2023 comparatives have been re-presented to include the businesses classified as business exts during 2024.

Trading revenue and costs represent the trading performance of the above businesses up to the point of being disposed or exited, and in the conrparative period also those
businesses disposed of during 2023 (being: Resourcing, Security Watchdog, PageOne, Softw are, Enforcenent, and Travel).

Trading expenses primerily conrprise payroll costs of A£29.ﬂm (2023: A£152.4m) and information technology costs of A£15.8m(2023: A£39.2m), and in the conparative period, the
de-recognition of non-current contract fulfilment assets of A£8.2mon the early termination of a customer contract for a business in Capita Public Service that was first treated as a
business exit in 2023.

Non-trading administrative expenses include: asset impairments of A£8.7m (2023; A£25.4m); disposal project costs of A£1.1m (2023: A£5.6m); other costs including staff and
redundancy costs of Afnil (2023: A£2.6m); and, other income of A£1.8m(2023: A£0.6m). The asset inpairments include goodwill within assets held-for-sale of A£nil (2023:
A£18.1m); property, plant and equipment of A£0.2m (2023: A£7.1m); intangible assets of A£8.5m(2023: A£nil); and, right-of-use-assets of A£nil (2023: A£0.2m).



9 Business exits and assets held-for-sale continued

2024 disposals
During 2024 the Group disposed of two businesses: the Group's 75% shareholding in Fera, and Capita One. During 2023 the Group disposed of six businesses: Resourcing, Security
Watchdog, PageOne, Software, Enforcement and Travel.

The gain/(loss) arising was determined as follows:

A 2B
Property, plant and equipment a€” 0.3
Intangible assets a€” 8.6
Goodwill &€’ 32
Right-of-use assets &€’ 0.2
Incorre tax recoverable and deferred tax assets &€’ 0.8
Trade and other receivables &€’ 78.6
Cash and cash equivalents a€” 14.6
Disposal group assets held-for-sale' 157.8 78.2
Trade and other payables &€’ (36.6)
Deferred income a€”’ (3.9
Lease liabilities &€’ (0.2
Capita group loan balances a€’ (42.7)
Income tax payable and deferred tax liabilities &€’ (1.1)
Disposal group liabilities held-for-sale’ (82.9) (33.5)
Net identifiable assets sold 74.9 66.5
Non-controlling interests 9.1) ESS

A A A

A 65.8 66.5

A A A
Sales price: A A
received in cash 269.8 68.4
deferred receivable &€’ 114
Less: disposal costs (19.4) (15.5)

A A A
Net sales price 250.4 64.3

A A A
Realisation of cunulative currency translation difference &€’ (0.2

A A A
Gain/(loss) on disposal of businesses 184.6 (24)

A A A
Net cash inflow A A
Proceeds received 269.8 68.4
Less disposal costs: A A
income statement charge (19.4) (15.5)
change in accrued disposal costs during the year (1.3) (8.1)

A A A
Settlement of receivables due fromdisposed businesses: A A
disposal of businesses in the period a€” 27
disposal of businesses classified as held-for-sale a€” 93

A A A
Total proceeds received net of disposal costs paid 2491 9%6.8

A A A
Total cash held by businesses when sold A A
Cash held by businesses when sold a€” (14.6)
Cash held by businesses classified as held-for-sale (25.2) (18.8)

A A A
Total cash held by businesses when sold (25.2) (334)

A A A
Net cash inflow 2239 63.4

1. 2024 belances in respect of disposal group assets and liabilities held-for-sale relate to Fera and Capita One which were transferred to held-for-sale on 31A Decerrber 2023 and 30A June 2024 respectively, prior to their disposals in 2024. The 2023 balances relate
to three businesses (PageOne, Software and Enforcement) that were transferred to held-for-sale on 30A June 2023, and were subsequently sold on 31A July 2023.

Disposal costs of A£3.5m relating to businesses disposed of in the year, were recognised in prior years and are excluded fromthe above gain on disposal of businesses.

A



9 Business exits and assets held-for-sale continued

Disposal group assets and liabilities
At 31A Decerrber 2024, the nortgage servicing business was deemed to have met the threshold to be treated as held-for-sale (2023: the Fera business was deerred to have et the
held-for-sale threshold).

A 2=
Property, plant and equipment 0.1 5.1
Goodwill a€’ 15.0
Trade and other receivables a€” 33
Accrued income a€”’ 6.1
Prepayments a€” 14
Cash and cash equivalents a€’ 72
A A A
Disposal group assets held-for-sale 0.1 38.1
A A A

Trade and other payables a€’ 21
Other taxes and social security a€” 1.6
Accruals 0.1 1.8
Deferred income a€” 3.6
Income tax payable and deferred tax liabilities a€’ 0.6
A A A
Disposal group liabilities held-for-sale 0.1 97

Business exit cash flows . R
Businesses exited and being exited had a cash generated fromoperations inflow of A£14.3mup to the date of exit (2023: cash outflow of A£1.5m). A reconciliation of cash
generated from/(used) by operations excluding business exits, is included within note 10.

>

A
10 Cash flow information

A}dditional cash flow information

A ~ A

A A A 2024 A 2023
Excluding Bcluding
business business

A Reported eits' Reported aits'

Notes Asm Agm Afm Aem
Cash flows from operating activities: A A A A A
Reported operating loss 5 (9.9) (9.9) (52.0) (52.0)
Less: business exit operating loss 9 a€’ 1.6 ES 20.8
Total operating loss A (9.9) (8.3 (52.0) (31.2)
A A A A A A

>
>
>
>
>

Adjustments for non-cash items:

Depreciation A 66.5 66.4 795 779
Annrtisation of intangible assets A 234 21.8 293 237
Share-based payment expense A 6.0 6.0 55 55
Enployee benefits A 85 85 77 7.7
Loss on sale of property, plant and equipment and intangible n

assets A 1.7 1.7 0.7 0.7
Amendments and early terninations of leases A (6.8) (6.8) 3.0 3.0
Ipairmrent of assets held-for-sale A a€” a€” 181 ESS
Ipairment of non-current assets A 86.2 7.5 69.6 62.3
A A A A A A
Other adjustments: A A A A A
Moverrent in provisions A (31.2) (29.9) 23.0 15.7
Pension deficit contributions A (20.8) (6.3) (46.3) (30.0)
Other contributions into pension schemes A (8.4) (8.4) 9.2 9.2)
A A A A A A
Movements in working capital’: A A A A A

Trade and other receivables A 164 18.3 (30.1) 4.1)
Non-recourse trade receivables financing A (11.8) (11.8) 9.2 9.2)
Trade and other payables A (65.2) (60.6) (8.5) (5.5)
Deferred income A (33.2) (46.4) (77.4) (80.5)
Contract fulfilment assets (non-current) A (54) (5.5 5.0 (0.3)
A A A A A A
Cash generated from operations A 16.0 16.2 8.7 265
A A A A A A
Adjustments for free cash flows: A A A A A
Incorre tax paid® A (4.0 (4.0 (8.1) 4.2)
Income tax received® A 51 51 06 06
Interest received A 80 79 62 62

Interest paid A (50.3) (50.3) @717 @17



Net cash outflow from operating activities A (25.2) (25.1) (40.3) (18.6)
A A A A A A
Rurchase of property, plant and equiprment A (16.6) (16.3) (28.8) (26.4)
Rurchase of intangible assets A (33.5) (33.5) (32.8) (26.3)
Proceeds fromsale of property, plant and equipment and intangible 03 03 0.1 0.1
assets A

Capital element of lease rental receipts A 59 59 6.0 6.0
Capital element of lease rental payments A (53.6) (53.6) (59.1) (58.4)
A A A A A A

Free cash flow' A (122.7) (122.3) (154.9) (123.6)

1. Définitions of the alternative performance measures and related key performance indicators (KPIs) can be found in the Appendix.

2. These movements exclude items that have been adjusted for elsewhere within the cash flow statement. For exanple, balances transferred to held-for-sale or relate to a business disposal. As such these movements may not directly agree to the year-on-year
nmovements within the balance sheet.

3. Income tax paid and income tax received have been separately disclosed for the current year, with the prior year re-presented on the same basis. Previously these were presented as net income tax paid.

Cyber incident: In relation to the exceptional cyber incident costs referred to in noteA 5, the net cash outflow during the year ended 31A Decerrber 2024 was A£5.0m (2023:

A£20.1m) and is included within free cash flow excluding business exits, and cash generated fromoperations excluding business exits. The cumlative net cash outflow since the

incident in the first half of 2023 is A£25.1m

Cost reduction programme: In relation to the implementation of the cost reduction programme detailed in note 5, the cash outflow during the year ended 31A Decenber 2024 was
A£44.5m (2023: A£6.1m), and is included within free cash flow excluding business exits, and cash generated fromoperations excluding business exits. The outflow in the current
year was less than the expected outflow included in the 2023 Annual Report of A£50mdue to a delay in the timing of some payments. The cunmulative cash outflow since the
conmrencenrent of the cost reduction progranme in the second half of 2023 is A£50.6m The cost reduction initiatives are expected to result in cash costs during 2025 totalling an

estimated A£55m



10 Cash flow information continued

Free cash flow and cash generated from operations (alternative performance measures - refer to Appendix)
The Board considers free cash flow, and cash generated fromoperations excluding business exits, to be alternative performance measures because these nretrics provide a nore
representative measure of the sustainable cash flow of the Group. Conparative amounts have been re-presented.

These measures are analysed below:

2 Cash generated/(used) by
A Free cash flow operations

A em  den  hem  den
Reported (including business exits) (122.7) (154.9) 16.0 8.7
Business exits (14.1) 15.0 (14.3) 15
Pension deficit contributions triggered by disposals 14.5 16.3 14.5 16.3
A A A A A
Excluding business exits (122.3) (123.6) 16.2 26.5

A reconciliation of net cash flow to moverrent in net debt is includedA below .

Business exits: the cash flows of businesses exited, or in the process of being exited, and the proceeds fromdisposals, are disclosed outside the adjusted results. The 2023
results have been re-presented for those businesses exited, or in the process of being exited, during 2024 to enable conparability of the adjusted results.

Pension deficit contributions triggered by disposals: the Trustee of the Group&€™'s nmain defined benefit pension scheme (HPS) has an agreement with the Group that if there
is a future deficit in the scheme, the Group will accelerate the payment of future agreed deficit contributions on a pound for pound basis in the event of disposal proceeds being used
to fund mandatory prepayments of debt. The Trustmarque disposal in March 2022 resulted in an accelerated deficit contribution of A£14.5mbeing paid during 2024. The disposal of
Pay360 and Capita Translation and Interpreting in the second half of 2022 and Resourcing in 2023 resulted in accelerated deficit contributions of A£16.3mbeing paid during 2023.
Given the healthy funding position of HPS in its latest funding valuation, the Group has paid all outstanding deficit contributions at this time.

Reconciliation of net cash flow to movement in net debt

Net debt at Cash flow oot Net debt at
1January movements it 31 December
Year ended 31A December 2024 Afm Afm Afm Afm
Cash, cash equivalents and overdrafts 67.6 124.5 (0.7) 191.4
Rrivate placement loan notes (267.0) a€’ (4.9) (271.9)
Unanortised transaction costs on debt issuance 4.5 a€” (1.9) 2.6
Carrying value of private placement loan notes (262.5) a€’ (6.8) (269.3)
Cross-currency interest rate swaps 13.6 (3.9 2.0 12.2
Fair value of private placement loan notes (248.9) (3.9 (4.8) (257.1)
Other finance (0.1) a€’ a€” (0.1)
Lease liabilities (363.4) 76.3 (61.6) (348.7)
A A A A A
Total net liabilities from financing activities (612.4) 729 (66.4) (605.9)
Deferred consideration payable (0.7) a€’ a€” (0.7)
A A A A A
Net debt (545.5) 197.4 (67.1) (415.2)
' Totdl
Net debt at Cashflow Non-cash Net debt at
N 1 January mowenents moverment 31 December
Year ended 31A Decerrber 2023 Aem Aem Aem Afm
Cash, cash equivalents and overdrafts 1772 (106.9) (2.7) 67.6
Frivate placement loan notes (289.5) 175 5.0 (267.0)
Unanortised transaction costs on debt issuance 40 54 (4.9 45
Carrying value of private placement loan notes (285.5) 229 0.1 (262.5)
Cross-currency interest rate swaps 24.8 (6.9 (4.3) 13.6
Fair value of private placement loan notes (260.7) 16.0 (4.2 (248.9)
Other finance (0.7) 05 0.1 0.1)
Lease liabilities (397.5) 814 (47.3) (363.4)
A A A A A
Total net liabilities fromfinancing activities (658.9) 97.9 (51.4) (612.4)
Deferred consideration payable (0.7) ESS ESS (0.7)
A A A A A
Net debt (482.4) (9.0 (54.1) (545.5)

Overdrafts conprise the aggregate value of overdraw n bank account balances within the Group&€™s notional interest pooling arrangenments. These aggregate overdraw n amounts
are fully offset by surplus balances within the same notional pooling arrangements.

At 31A Decerrber 2024, the Groupa€™s A£250.0r conitted revolving credit facility was undrawn (31A Decenrber 2023: undrawn).
11 Goodwill

At 31 Decerrber 2024, the carrying value of goodwill was A£372.4m(2023: A£495.7m). The decrease is primarily due to a AL75.1minrpairment of the Contact Centre cash generating
unit (OGU) and the disposal of Capita One (A£47.0m).

Cash-generating units

In line with the deternrination in the second half of the year that the Capita Bxperience division conprises three operating segments: Contact Centre, Pension Solutions and Regulated
Services (refer to the divisional performance), the Group has review ed the historical assessment of CGUs and the allocation of goodwill. Reflecting the way management now
exercises oversight and nonitors the Group&€™s performance, the Board concluded that the low est level at w hich goodwill is nonitored is at the divisional level for Capita Public
Service, and at a sub-divisional level for Capita Experience in line with the aforementioned operating segments, and goodwill has been reallocated to these groups of CGUs (hereafter
referred to as OGU) accordingly.

Where possible, goodwill was reallocated to the new OGUs by transferring the goodwill balance created on acquisition of the business to the CGU in which the business now
primerily resides under the new organisational structure. In some cases, it was not possible to clearly deternine a single OGUin w hich the acquired business now primerily resides,
and in these instances the relevant goodwill was allocated to the OGU that best reflected the original balance. The opening goodwill balance as at 1A January 2024 has been
reallocated to these CGUs for conparable purposes.

Carrying amount of goodw ill allocated to OGUs:

A Capita Capita Experience A
Public Contact Pension Regulated
Service Centre Solutions Services Total




CGU Agm Agm Agm Afm Afm

At 1 January 286.4 148.6 60.7 ESS 4957
Transfer to assets held-for-sale' (47.0) a€” a€” a€”’ (47.0)
Ipairment &€* excluded fromadjusted profit a€” (75.1) a€” &€’ (75.1)
Exchange movemnent a€’ (1.2) a€” a€” (1.2)
At 31A December 2394 723 60.7 &€’ 3724

1. Transfers to disposal group assets held-for-sale in the year ended 31A Decerrber 2024 is in respect of Capita One that wes transferred at 30A June 2024 and subsequently sold during the second half of the year.

The impairment test

The Group&€™s inpairment test cormpares the carrying value of each CGU with its recoverable anount. The recoverable amount of a CGUis the higher of fair value less cost of
disposal, and its value in use. As the Group continues to implement the Group-wide cost reduction programme first announced in Noverrber 2023 and referred to in noteA 5, and
continues to be conmitted to evaluating additional cost savings opportunities, it has been deternined that at 31A Decenrber 2024, fair value less costs of disposal will generate the
higher recoverable anount.

The valuation of CGUs under fair value less costs of disposal assunmes that a third-party acquirer will undertake a sinilar plan to derive similar benefits in the business going forward.
The enterprise value of each CGU is dependent on the successful implementation of the cost reduction progranmre.

Fair value less costs of disposal for each OGU has been estimated using discounted cash flow's. The fair value measurement was categorised as a Level-3 fair value based on the
inputs in the valuation technique used. The costs of disposal have been estimated based on the Groups&€™ significant disposals in recent years.

In 2024, the Contact Centre business has seen a reduction in its adjusted revenue', increase in its adjusted operating loss' and reduction in its operating cash flow excluding
business exits'. These trends reflect the one-off benefit fromthe Virgin Media O2 contract transition in the prior year and the inpact of prior year contract losses, both of which were
reflected in the financial projections used for impairment testing purposes previously, and lower than expected volumes in the teleconmrunications vertical in the second half of 2024,
w hich are expected to remain subdued during 2025. The profit and cash flow inpact of these items was partially offset by an underlying mergin improvenent fromlow er overheads
fromdelivery of the cost reduction progranme.

The Contact Centre business also saw a reduction in bid activity across 2024, and although there has been a strong start to 2025, the business is expecting a high single-digit
revenue reduction in 2025. In addition, the material contracts secured in 2024 are framew ork agreements, w hich enable the custorrer to both ranp-up and ranp-dow n volurre,
providing both an opportunity but also a risk to the business&€™s forecast. Whilst delivery and client sentiment has remained strong across the mejority of the portfolio, certain
delivery issues have led to the reduction of volumes on one particular contract.

As detailed in the strategic review, there is a significant opportunity for the Contact Centre business to improve its mergins to be in line with those of its peers, and it is implementing a
significant reorganisation, including delayering internal managenent structures and a digitisation plan to reduce costs. A key element of its reorganisation is increasing the use of
offshore and nearshore service delivery to meet client needs. In terns of its digitisation plan, the forecast for the business assumes an increase in the use of its new Aland
generative Al solutions, such as AgentSuite, with significant rollout to clients underw ay for 2025. There is a risk with the assumed rollout of these new technology solutions, such as
the pace of technological change, w hich brings increased uncertainty in delivery, and therefore a risk to the business&€™s forecast.

To reflect these risks fromthe perspective of a merket participant perspective, and taking account of the historical performance of the business and inherent uncertainty in
forecasting, for the purposes of the inpairment test, the business plan cash flow projections have been risk adjusted in the Contact Centre OGU from 2025 onw ards.

Forecast cash flows

The cash flow projections prepared for the inpairment test are derived fromthe 2025-2027 business plan approved by the Board, w hich are prepared on a nonrinal basis. Key
assunptions in the business plan include the delivery of planned revenue growth and the benefits that the cost reduction progranmme is anticipated to deliver. As noted above, for the
purposes of the impairment test, the business plan cash flow projections have been risk adjusted in the Contact Centre OGU from2025 onw ards.

The going concern severe but plausible dow nside scenarios have taken account of the potential adverse financial impacts resulting fromthe following risks, w hich include the key
assunptions noted above:

A
11 Goodwill continued
As such, the below sensitivity analysis includes assessing the impact of these crystallising on the inpairment test performed.

Forecast cash flows have been adjusted for noverrents in deferred income and contract fulfilment assets. An adjustment has also been mede to the 2025 cash flow's to reflect the
assurmed build-up in working capital to reach a normelised working capital position for each CGU.

Allocation of central function costs

The Board has considered an appropriate methodology to apply w hen allocating central function costs. The methodology applied for the 2024 impairment test w as aligned to that
applied in reporting segmental performance (refer to note 4). The remaining Group related costs of Capita plc, w hich have not been allocated as part of segmental reporting, are
allocated to OGUs for impairment testing purposes based on 2025 forecast earnings before interest, tax, depreciation and anortisation (EBITDA).

Long-term growth rate
The long-termgrow th rate is based on economic growth forecasts by recognised bodies and this has been applied to forecast cash flow's for years four and five (2028 and 2029)
and for the terminal period. The 2024 long-termgrowth rate is 1.6% (2023: 1.7%).

Discount rates
Managenent estimates discount rates using nominal pre-tax rates of conparator conpanies for each CGU. The discount rates reflect the latest market assunrptions for the risk-free
rate, the equity risk premumand the net cost of debt, and which are all based on publicly available external sources.

The pre-tax discount rates applied to the Contact Centre cash flows for 2024 was 11.2% (2023: 9.2% being that used for the aggregated Capita Experience group of CGUs at
31A Decerrber 2023).

Sensitivity analysis

The inrpairment testing as described is reliant on the reliability of management&€™s forecasts and the assurrptions that underlie thenm and on the selection of the discount and growth
rates to be applied. To gauge the sensitivity of the result to a change in any one, or conbination of the assunrptions that underlie the nodel, a nurrber of scenarios were developed to
identify the range of reasonably possible alternatives and measure w hich CGUs are the nmost susceptible to an inpairment should the assunptions used be varied. The most material
sensitivities to the cash flow forecasts are the risk of not delivering the planned revenue growth and efficiency savings fromthe Group's cost reduction prograntre.

The table below show's the additional inpairment required (w ith all other variables being equal) through: an increase in discount rate of 1%, or a decrease of 1% in the long-term
growth rate (for the terminal period) for the Contact Centre CGU; or, through the severe but plausible dow nsides applied to the base-case projections for assessing going concern
and viability, without mitigations, for 2025 to 2027, and the long-termgrow th rate (1.6%) applied to the 2027 dow nside cash flow's to generate projected cash flowss for 2028, 2029,
and the terminal period. We have also considered the inpact of all the scenarios together, which is also a reasonable possible alternative.

Long-term Severe but

A 1% increase in growth rate plausible Combination
i rate by1% i sensitivity
A em Agm Agm Asm
Contact Centre (232) (17.4) (18.1) (55.1)
A A A A A

Comparison to share price and market capitalisation

The company&€™s market capitalisation indicates an enterprise value that continues to be significantly less than the Group&€™s sum-of-the-parts OGU valuation based upon the
nodel prepared for inpairment testing purposes at 31A Decerber 2024. The directors gave consideration as to why this might be the case and the reasonableness of the
assunptions used in the impairment model, and w hether these points could indicate additional indicators of inpairment in respect of the Groupa€™s goodwill balances.

The factors considered included: the differing basis of valuations (including that third parties value the services sector on income statement multiples versus long-termview using a



discounted cash flow for the basis of inpairment testing under accounting standards), sum-of-the-parts view and the multiples achieved on recent disposals, general market
assunptions of the sector which can ignore the liquidity profile and specific risks of an entity, and other specific iterrs impacting the market&€™s view of the Group at the noment,
including the on-going cost reduction prograntre.

Taking these paints into consideration, the Board is conrfortable that there is no further impairment in respect of goodwill to be recognised at 31A Decerrber 2024, despite the
continuing low market capitalisation of the Group.

A

~

A



12 Provisions
The noverrents in provisions during the year are as follows:
Cost Claims and Custorrer

reduction Business exit litigation Property _contract Other
A prggi]m pr(g\Ag‘m pr%:?:]m pr%g]m Ap';%/iiim p'oxgnas 'Lg:‘
At 1 January 295 78 414 7.8 58.5 52 150.2
Reclassification betw een categories a€’ a€’ &€’ &€’ 0.2 (0.2) a€’
Provisions in the year 19.7 7.0 5.6 74 284 4.6 727
Releases in the year (5.0) (1.8) (11.4) (1.9) (6.4) (2.9) (29.4)
Utilisation (34.9) (6.6) (54) (6.9) (19.0) (1.7) (74.5)
Unwinding of discount and changes in the
discount rate a€’ a€’ &€’ &€’ 04 &€’ 04
Bxchange novement 0.2 a€” &€’ &€’ 0.1 &€’ (0.1)
A A A A A A A A
At 31A December 9.1 6.4 30.2 6.4 62.2 5.0 119.3
A A A A A A A A
A A A A 31A De(z)ﬂ“)erm 31A Decg“be' 2023
Current A A A 81.4 1016
Non-current A A A 379 48.6
A A A A A A
A A A A 1193 150.2

Cost reduction provision: The provision represents the cost of reducing headcount w here communication to affected enployees has crystallised a valid expectation that roles are
at risk and it is likely to unwind over the next tw elve nonths. Additionally, it relates to unavoidable running costs of leasehold properties (such as insurance and security) and
dilapidation provisions, w here properties are exited as a result of the cost reduction progranmre. These provisions are likely to unwind over periods of up to four years. Refer to note
5 for further details on the cost reduction progranme.

Business exit provision: The provision relates to the cost of exiting businesses through disposal or closure and the costs of separating the businesses being disposed. These are
likely to unwind over a period of one to four years.

Claims and litigation provision: The Group is exposed to clainms and litigation proceedings arising in the ordinary course of business. These matters are reassessed regularly and
w here obligations are probable and estimable, provisions are made representing the Group&€™s best estimate of the expenditure to be incurred. Due to the nature of these clairs,
the Group cannot give an estimate of the period over w hich this provision will unwind.

Property provision: The provision relates to unavoidable running costs, such as insurance and security, of leasehold property where the space is vacant or currently not planned
to be used, and dilapidation costs, for ongoing operations, and not the cost reduction progranmme detailed in note 5 (w here such costs are included in the cost reduction provision).
The expectation is that this expenditure will be incurred over the remaining periods of the leases which vary up to 22 years.

Customer contract provision: The provision includes onerous contract provisions in respect of customer contracts w here the costs of fulfiling a contract (both incremental and
costs directly related to contract activities) exceeds the econonric benefits expected to be received under the contract, claims/obligations associated with missed nrilestones in
contractual obligations, and other potential exposures related to contracts with customers. Customer contract life-time review's are used to determine the value of an onerous contract
provision. The life-time contract review reflects the forecast of the best estimate of external revenues and costs over the remaining contract term These provisions are forecast to
unwind over periods of up to five years.

The customer contract provision includes A£43.9m (2023: A£40.5m) in respect of contracts in the closed book Life & Pensions business, w hich the Group is seeking to exit, in the
Regulated Services business in Capita Experience. The closed books and contractual dynamics have led to onerous conditions to service certain of these contracts. Management has
been required to assess the likely length of these contracts, given the pattern and experience of contract terninations w hile also recognising the evergreen clauses (w hich potentially
allow the custorrer to extend the contracts indefinitely until the run-off of the underlying life and pension books is corplete). Accordingly, the Group has, as in prior years, provided
for the onerous contract conditions based on the best estimate of the remaining contract terms and the period until the final handover of services. At 31A Decerrber 2024, A£35.4mof
the provision, which is in respect of contracts with the one remaining customer w here an earlier exit is not yet highly probable, was increased to provide cover for the contracts to
extend out to Decerrber 2029 (ie a five year rolling period), reflecting the current best estimate of the remaining termand likely costs to continue service delivery. The remaining
A£8.5mof the provision relates to a contract w here the earlier exit is highly probable at 31A Decerrber 2024, and conrprises an onerous contract provision for the remaining termand
likely costs to continue service delivery, and a provision to cover the cost to exit the contract and handover these services.

Other provisions: Relates to provisions in respect of other exposures arising as a result of the nature of sonme of the operations that the Group provides, including supplier audit
and regulatory provisions, and for which an outflow of econorric benefits is deemed probable. These are likely to unwind over periods of up to five years.

A

13 Contingent liabilities

Contingent liabilities represent potential future cash outflows which are either not probable or cannot be measured reliably.

The Group has provided, through the normel course of its business, performance bonds and bank guarantees of A£24.7m (2023: A£22.5m). On adoption of IFRS 17 the Group had the
option to apply either IFRS 17 or IFRS 9 for external debt guarantees, of which the Group elected to apply IFRS 9. The Group accounts for performance guarantees under IAS 37 as
they do not meet the criteria to be recognised as an insurance contract.

The Group is reviewing its position in respect of the contracts with the remeining last custorrer for its closed book Life & Pensions contracts. The outcomes and tining of this review,
w hich are uncertain, could result in no change to the current position, the continuation of contracts with amended terrrs or the terrringtion of contracts. If an operation is terninated,
the Group may incur associated costs, accelerate the recognition of deferred inconme or the inmpairment of contract fulfilment assets. A

A

A

13 Contingent liabilities continued

At the date of approval of these consolidated financial statements, we remgin in dialogue with the Information Commissioner&€™s Office (ICO) and are responding to the ICO's
information requests following the cyber incident in March 2023. No formal action has been taken by the ICO in connection with the cyber incident and there have been no prelimnary
findings regarding fault that could lead to any potential regulatory penalty. The Group has received notification of potential clains for damages by or on behalf of individuals whose
data may have been exfiltrated as part of the incident. The Group has received only one substantive claimin relation to the cyber incident, w hich was issued by Barings Law on 4
April 2024. The Group continues to vigorously defend itself against this and any other clainms which may be issued. At the date of these financial statements, the Group do not
consider future cash outflow's in relation to the one substantive claimissued by Barings Law to be probable, and consequently no provision has been recorded. At the date of
approval of these financial statements, it is not possible to reliably estimate the value of any existing, potential or future claimor penalty against the Group.

The Groupa€™s entities are parties to legal actions and claims w hich arise in the normal course of business. The Group needs to apply judgenent in deternining the mrerit of litigation
against it and the chances of a claimsuccessfully being made. It needs to deternine the likelihood of an outflow of econorric benefits occurring and w hether there is a need to
disclose a contingent liability or w hether a provision might be required due to the probability assessment.

At any time there are a nunber of claims or notifications that need to be assessed across the Group. The disparate nature of the Group&€™s entities heightens the risk that not all
potential clains are know n at any point in time.

A



14 Post balance sheet events

The following events occurred after 31A Decenber 2024, and before the approval of these consolidated financial statements, but have not resulted in adjustrent to the 2024 financial
results:

Repayment of private placement loan notes . .
US dollar and British pound sterling private placement loan notes of USD74.3mand A£7.4mrespectively were repaid at maturity on 22A January 2025, as per their contractual values.
Net of swaps the repayments were A£53.61r.

Issue of private placement loan notes

In March 2025, the Group issued A£94.2mequivalent of US private placement loan notes across three tranches: A£50mmaturing 24 April 2028, USD13mmraturing 24 April 2028 and
USD43mmeturing 24 April 2030, with an average interest rate of 7.4%. The notes rank pari passu with the existing indebtedness of the Group and include financial covenants at the
sane level as those under the revolving credit facility and existing US private placement loan notes. Additionally, the placement requires the Group to refinance or extend the
Group&€™s revolving credit facility, w hich matures on 31 Decenrber 2026, by 31 Decenber 2025.

Appendix - Alternative performance measures

The Group presents various alternative performance measures (AFVB) because internally the performance of the Group is reported and measured on this basis. This includes key
performance indicators (KPis) such as adjusted revenue, adjusted profit before tax, adjusted basic/diluted earnings per share, free cash flow excluding business exits, and gearing
ratios. In general, the Board believes that the AP\VE are useful for investors because they provide further clarity and transparency of the Group&€™'s financial performance and are
closely nonitored by managenent to evaluate the Group&€™'s operating performance to facilitate financial, strategic and operating decisions.

These ARVE should not be viewed as a conplete picture of the Group&€™s financial performance which is presented in the reported results. The exclusion of certain items may
result in a more favourable view when costs such as acquired intangible anortisation, costs relating to the cyber incident in March 2023, expenses associated with the cost reduction
progranre and inpairments of goodwill are excluded. These measures may not be conparable w hen reviewing similar measures reported by other conpanies.

cl ivalent IFRS 2 2 2 N
APM "mequlv ont Definition, Purpose and Recongiliation A A A A
Income n N ~ A A A
statement A A A A A A
Adjusted Revenue Calculated as revenue less any revenue relating to businesses that have been sold, or exited during
revenue the year or prior year; or, are in the process of being sold, or exited.
(R} This measure of revenue is used internally in respect of the Group&€™'s continuing business (being
n the Group&€™s continuing activities, w hich exclude business exits) and the Board believes it is a
A good indication of ongoing performance.
n n The table below show's a reconciliation betw een reported and adjusted revenue, as well as
A A adjusted revenue reduction:
A A A A A 224 223
A A Reported revenue per the income statemment A A A£2,421.6m A£2,814.6m
A A Deduct: business exits (note 9) A A Ag£(52.5)m A£(238.8)m
A A Adjusted revenue A A A£2,369.1m A£2,575.8m
A A Adjusted revenue (reduction)/growth A A (8.0)% 1.1%
A A A A A A A
Adjusted Operating profit Calculated as reported operating profit excluding iterms determined by the Board to be outside
operating profit underlying operations. These iterrs are detailed in note 5.
G A A reconciliation of reported to adjusted operating profit is provided in note 5.
A A A A A A A
Adjusted Operating Calculated as the adjusted operating profit divided by adjusted revenue.
?npaerrai:ng profit margin This measure is an indicator of the Groupa€™s operating efficiency.
Gg The table below shows the conponents, and calculation, of adjusted operating margin:
A A A A 2024 223
A A Adjusted revenue a A£2,369.1m A£2,575.8m
A A Adjusted operating profit (note 5) A b A£959m  A£90.9m
A A Adjusted operating mergin A bla 4.0% 3.5%
A A A A A A A
Adjusted EBITDA No direct Calculated as adjusted operating profit for the last tw elve months before: depreciation, anmortisation
G equivalent and inpairment of property, plant and equipment, intangible assets and right-of-use assets; net
finance costs; and the share of results in associates and losses on financial assets (other than
those already excluded fromadjusted operating profit).
The directors believe that adjusted Earnings before Interest, Tax, Depreciation and Anrortisation
n n (EBITDA) is a useful measure for investors because it is closely monitored by managenrent to
A A evaluate Group and divisional operating performance.
n n This measure has been calculated pre and post the ipact of IFRSA 16 to enable investors to
A A understand the inpact of the Group&€™s lease portfolio on adjusted EBITDA.
A A The table below show's the calculation of adjusted EBITDA:
A A A Post IFRSA 16 PreIFRSA 16
A A Adjusted profit before tax A£500m A£409m A£580m  A£414m
A A Add back: adjusted net finance costs (note 6) ~ A£459m  A£50.0m A£29.1m  A£31.8m
n n Add back: adjusted depreciation and irrpairment N R . R
A A of property, plant and equipment A£258m A£30.7m A£258m  A£30.7m
n n Add back: depreciation and irpairent of right- R . R
A A of-use assets Asa22m As505m  Afa€'m  Aga€m
n n Add back: adjusted arrortisation and inpairment N R . R
A A of intangibles A£222m Af244m A£222m  Af24.4m
A A Adjusted EBITDA A£186.1m A£1965m A£1351m  A£1283m
A A Adjusted EBITDA margin 7.9% 7.6% 5.7% 5.0%
A A A A A A A
A



Alternative performance measures continued

Closest equivalent IFRS 2 N N N
APM measureequw o Definition, Purpose and Reconciliation A A A A
Income statement continued A A A A A
Adjusted Profit/(loss) Calculated as profit or loss before tax excluding the iterrs detailed in noteA 5, which include:
profit/(loss) before tax business exits (trading results, non-trading expenses, and any gain/(loss) on business disposal);
before tax acquired intangible anortisation; impairment of goodwill and acquired intangibles; costs of the

cyber incident in March 2023; and expenses associated with the cost reduction progranme.

A A A reconciliation of reported to adjusted profit before tax is provided in note 5.

A A A A A A A
Adjusted Profit/(loss) after Calculated as the above adjusted profit or loss before tax, less the tax expense on adjusted
profit/(loss) after tax profit or loss.
tax A The table below shows a reconciliation:

A A A A 204 223

A A Adjusted profit before tax (note 5) A A A£50.0m  A£40.9m

A A Tax on adjusted profit (note 7) A A A£(10.3)m AS(47.4)m

A A Adjusted profit/(loss) after tax A A A£39.7m  A£(6.5)m

A A A A A A A
Adjusted basic  Basicearnings  Calculated as the adjusted profit or loss for the year after tax less non-controlling interests
earnings per per share divided by the w eighted average nunber of ordinary shares outstanding during the year.
share R The Board believes that this provides an indication of basic earnings per share of the Group on

A adjusted profit after tax.
A For the calculation of adjusted basic earnings per share refer to note 8.

A A A A A A A
Adjusted diluted Diluted earnings Calculated as the adjusted profit or loss for the year after tax less non-controlling interests
earnings per per share divided by the weighted average nunber of ordinary shares outstanding during the year plus the
share w eighted average number of ordinary shares that would have been issued on the conversion of

all the dilutive potential ordinary shares into ordinary shares.
n The Board believes that this provides an indication of diluted earnings per share of the Group on
A adjusted profit after tax.

A A For the calculation of adjusted diluted earnings per share refer to note 8.

A A A A A A A
Cash flows and net debt A A A A A
Cash flows Cash Calculated as the cash flows generated fromoperations excluding the itens detailed in noteA 10

generated/(used) generated/(used) which includes: business exits (trading results, non-trading expenses) and pension deficit
by operations by operations contributions w hich have been triggered by disposals.

excludin

businesg exits A reconciliation of reported to cash generated/(used) by operations excluding business exits is
A provided in noteA 10.

A A A A A A A

Free cashflow Netcashflows Free cashflow is calculated as cash generated fromoperations after: capital expenditure;
and free cash from operating inconme tax and interest; and the proceeds fromthe sale of property, plant and equipment and
flow excluding  activities intangible assets; and the capital elerrent of lease payments and receipts. Free cash flow
business exits excluding business exits has the same calculation but is excluding the inpact of business exits.

Free cash flow and free cash flow excluding business exits are measures used to show how
effective the Group is at generating cash and the Board believes they are useful for investors
and menagement to measure w hether the Group is generating sufficient cash flow to fund
operations, capital expenditure, non-lease debt obligations, and dividends.

A reconciliation of net cash flow's fromoperating activities to free cash flow and free cash flow
excluding business exits and a reconciliation of free cash flow to free cash flow excluding
business exits are provided in note 10.

A A A A A
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Alternative performance measures continued

Closest equivalent N N N ~ N
APM IFRS measure Definition, Purpose and Reconciliation A A A A A
Cash flows and net debt continued A A

Operating No direct Operating cash flow calculated as reported/adjusted EBITDA less working capital and non-cash and
cashflow and equivalent  other adjustments excluding business exits, pension deficit contributions, cyber incident and cost



operating reduction progranmme.
cash Operating cash conversion calculated as operating cash flow divided by adjusted EBITDA.

conversion The Board believes that this measure is useful for investors because it is closely nonitored by
managenent to evaluate the Group&€™s operating performance and to meke financial, strategic and
) gperating decisions. .
A A A Reported Excluding business exits
A Operating (loss)/profit A A£99m A£(520)m A£959m  A£90.9m
A Depreciation A Ageesm A£795m  Ag664m  A£77.9m
A Anortisation of intangible assets A A£234m  A£203m  A£216m  A£235m
A Impairmrent of assets held-for-sale A Asse'm  Af18im  Asae'm  Assem
A Impairment of non-current assets A Asse2m Aseoem Af22m  Af42om
A EBITDA a A£1662m A£1445m A£186.Am A£196.5m
n Add back: EBITl_]A element of cyber incident A£287Tm AS638m  A£3€’m A£3E'm
A and cost reduction programme A
A A Trade and other receivables (note 10) A A£16.4m A£(30.)m A£183m  Af(4.)m
A A Z\hni)r:-er?%c))urse trade receivables financing A AE(118)m A£©92m A£(11.8m A£92)m
A A Trade and other payables (note 10) A Age52m AS(B5mM AL(60.6)m AL(E5m
A A Deferred incorre (note 10) A Ag(33.2)m AL(774)m A£464m A£(80.5)m
A A (C:;rgic(:)t)fulﬁlnent assets (non-current) A AE(54m As50m AE55m  AS03)m
A A oot | dsain Aman e
A A Working capital A Ag(70.)m A£(64.5)m A£(105.6)m A£(107.7)m
A A Share-based payment expense (note 10) A~ Af60m  Af55m  A£6Om  A£55m
A A Enrployee benefits (note 10) A Agssm As77m  Ag85m  A£77m
A A :ﬁma;%’ﬁ%m Pent sa?;’ vet0) A AELTm  AR7m  AS7m  Af07m
A A mm‘: %’;d early terminations of A Aee®m Assom Agegm  Assom
A A Moverrent in provisions (note 10) A Ag(31.2m A£230m A£@299)m A£157m
A A %22 1c(<)))ntributions into pension schemes A A£(8. Am A£O2)m A£(8. Hm  AS©92)m
A A ’g‘ggﬁ:jﬁcﬁg‘rﬁr”égorfa%?f incident and A A204m Ag2esm Ag204m  Af(95m
A A Non-cash and other adjustrents A Ag98m Af12m A£B5mM  AL6.1)m
A A Operating cash flow b A£863m Af£812m A£720m A£82.7m
A A A A A A A A
A A Operating cash conversion bla 51.9% 56.2% 38.7% 42.1%
A A A A A A A A
Available No direct Calculated as the sumof any undrawn committed facilities and the net cash, cash equivalents net of
liquidity equivalent  overdrafts, less any restricted cash. Restricted cash is defined as any cash held that is not capable
of being applied against consolidated total borrowings (inclusive of cash required to be held under
FCA regulations and cash represented by non-controlling interests).
A A A A A A 20 3
A A Revolving credit facility (RCF) A A A A£250.0m A£260.7m
A A Less: drawing on committed facilities A A A Afa€'m  AfA€m
A A Undraw n comitted facilties A A A A£250.0m A£260.7m
A A g\e;:g ?arﬁs cash equivalents net of A A A A£191.4m  A£67.6m
A A Less: restricted cash A A A A£(442)m A£(46.0)m
A A A A A A A A
A A Available liquidity A A A A£397.2m  A£282.3m
A A A A A A A A
Net debt Borrowings, Calculated as the net of the Group&€™s: cash, cash equivalents and overdrafts; private placement
cash, loan notes; other finance; currency and interest rate swaps; lease liabilities; and deferred

derivatives, consideration.

lease The Board believes that net debt enables investors to see the econonic effect of debt, related

Iti‘ztf’girt::z and pedges and cash and cash equivalents in total and show's the indebtedhness of the Group.

R consideration/A A A A A A
A The calculation of net debt is provided in note 10.

A A A A A A A A
A



Alternative performance measures continued

Closest equivalent IFRS A A A A
APM measure Definition, Purpose and Reconciliation A A A A

Cash flows and net debt continued A A A A A

Net financial debt No direct Calculated as the sumof the Group&€™s: cash, cash equivalents and overdrafts; the fair value
(pre-IFRS 16) equivalent of the Group&€™s private placenment loan notes; other loan notes; and deferred consideration.

The Board believes that this measure of net debt allow's investors to see the Group's net debt
position excluding its IFRS 16 lease liabilities.

A A A A A A
A A A A A 224 22
A A Net debt (note 10) A A Ag4152m  Agsas 5m
A A Remove: IFRS16 inpact A A A£(348.1)m Ag(363.4)m
A A Net financial debt (pre-IFRS 16) A A A£66.5m  A£182.1m
A A A A A A A
Gearing: net debt No direct This ratio is calculated as net debt divided by adjusted EBITDA over a rolling tw elve month period
to adjusted equivalent including business exits not yet conpleted at the balance sheet date.
EBITDA ratio The Board believes that this ratio is useful because it shows how significant net debt is relative to
A adjusted EBITDA.

This measure has been calculated including and excluding the inpact of IFRSA 16 leases on

n EBITDA and net debt because the Board believes this provides useful information to enable

A investors to understand the inpact of the Group&€™s lease portfolio on its gearing ratio.
n n The table below show's the commponents, and calculation, of the net debt / net financial debt (post
A A and pre IFRS 16) to adjusted EBITDA ratio:
A A A Post IFRS 16 PreIFRS 16
A A A 224 2023 224 2023
A A Adjusted EBITDA A£186.1m A£2146m A£1351m A£146.2m
A A EBITDA in respect of business exits not yet A A A A
A A conpleted AL(7.7)/m A£82m A£(7.7)m  A£82m
A A Cgf;‘%?;{?“ (including business exits N0t Ap17g 4m Af2228m A£127.4m  A£154.4m
A A Net debt/net financial debt Af4152m Af5455m  A£66.5m  A£182.1m
A A A A A A A
A A 'l_\al?itodebt/net financial debt to adjusted EBITDA 23x 2 4x 0.5x 12%
A A A A A A A

A

1. Toensure consistent presentation of the ratios between years, the 2023 comparatives have not been restated.
A

. Definition updated in the Corrparatives re-

o New APMin the year year o presented

Appendix - Covenants

The below measures are subrritted to the Groupa€™s lenders and the directors believe these measures provide a useful insight to investors. The 31A Decerrber 2023 conrparatives
have not been re-presented because they are not required to be re-presented for covenant purposes.

A ~

A A 2024 2023 Source

Covenants A A A A

Adjusted operating profit' A A£959m  A£106.5m Line information in note 5
Add back: covenant adjustments® and anrortisation Af541m  Age41m A

Adjusted EBITA A£150.0m A£1706m A
Less: IFRSA 16 inpact A£(8.8)m A£(17.7)m A
Adjusted EBITA (excluding IFRSA 16) Ag141.2m  A£1529m A

A
al
A
a2
A A A A A
A
A
b1
A

Adjusted EBITA A£150.0m A£170.6m Line itemabove
Add back: covenant adjustments® and anmortisation A£558m  A£709m A
Covenant calculation &€ adjusted EBITDA A£205.8m  A£2415m A
Less: IFRS 16 ipact A£(51.)m  A£(684)m A
Covenant calculation &€* adjusted EBITDA (excluding b AE1547Tm  A£173.1m A

IFRSA 16)

A A A A A

Adjusted EBITA (US FP covenants) a3 A£1500m  A£1624m infgt?gnmgrfe”;ig‘m
Adjusted EBITDA (US FP covenarnts) b3 A£2058m A£2333m in‘f;t?gn;’rn‘e’fgfe”:;g‘nt
A A A A A

Adjusted interest charge A A£(459)m A£(50.0)m Line information in note 6
Add back: covenant adjustrrents* A Af20m  Ag3sm A

Borrowing costs c1 A£(43.9m Af£462)m A

Less: IFRS 16 inpact A  As168m  Af182m A

Borrowing costs (excluding IFRSA 16) c2 Ag27.)m Ag@80m A




A A A A

A A A A A
Adjusted EBITA/Borrowing costs
with adjusted EBITA including the
5.1 Interest cover (US PP covenant) a3/c2 5.5x 5.8x impact of IFRS 16 and the borrowing
costs excluding the impact of IFRS
16. Mninum pernitted value of 4.0

Adjusted EBITA/Borrowing costs
5.2 Interest cover (other financing agreements) a2/c2 5.2x 55x  with both variables excluding IFRS
16. Mininum permitted value of 4.0
A A A A A
Net debt A Ag#152m  A£5455m Line information in note 10
Add back: covenant adjustrrents® A Afaa2m  Ags32m A
Less: IFRS 16 ipact A Ag(348.7)m A£(3634)m A
Covenant calculation - adjusted net debt (excluding A A N
IFRSA 16) dl A£110.7m A£2353m A
A A A A A
Adjusted net debt/adjusted EBITDA
6.1 Adjusted et debt to post IFRS 16 adjusted S 05 100 ﬂ:gfgﬁ%”%gﬁ%ﬁgﬂd"g the
EBITDA ratio (US PP covenant) EBITDA including the impact of IFRS
16. Mexinmum peritted value of 3.0
6.2 Adjusted net debt to adjusted EBITDA ratio dih2  07x 1.4x ﬁﬁs ﬂ?iﬁ“&fﬁ@%
(other financing agreements) 16. Maximum permitted value of 3.0

1. Adjusted operating profit excludes items that are separately disclosed and considered to be outside the underlying operating results for the particular period under review and against which the Group&€™s performance is assessed.
2. Covenant adjustments include adjustrments for business exits, exceptional costs, share-based payment and pension adjustments, and removal of profits owned by minority interests.

3. Covenant adjustments include adjustments for depreciation and earnings related to disposed entities.

4. Covenant adjustments include adjustrments for interest income and interest expense.

5. Covenant adjustments include adjustments relating to restricted cash and cashin businesses held-for-sale.

A
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