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Harbour Energy plc
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6 March 2025
 

Harbour Energy plc ("Harbour" or the "Company" or the "Group") today announces  i ts  results  for the year ended 31

December 2024.

Actuals  to 31 December 2024 reflect the comple%on of the W intershal l  Dea transac%on on 3 September 2024 and include

approximately four months  of contribution from the acquired portfol io.

Linda Z Cook, Chief Executive Officer, commented:

"2024 was a  transforma%onal  year with the comple%on of the W intershal l  Dea transac%on, our fourth s ignificant

transac%on s ince 2017. As  a  result, we achieved a step change in the scale, res i l ience and longevity of our bus iness

underpinning the poten%al  for materia l  free cash flow genera%on wel l  into the next decade. At the same %me, we del ivered

another year of sol id operational  and financial  performance.

"Looking to 2025, we have had a strong start to the year. We con%nue to priori%se safe and efficient opera%ons, mature our

s ignificant 2C resource base and maintain discipl ined capital  a l loca%on. We remain exci ted about our future and look

forward to real is ing the potentia l  of our company for a l l  our stakeholders ."

Operational highlights

§ Completed transformational  acquis i tion of Wintershal l  Dea portfol io; integration progress ing as  planned

§ Production of 258 kboepd (2023: 186 kboepd), a  c.40 per cent increase on 2023

§ Unit operating costs  of 16.5/boe (2023: 16.4/boe)

§ Total  recordable injury rate of 1.0 per mi l l ion hours  worked (2023: 0.7)

§ Successful  dri l l ing in the UK, Norway, Argentina and Indonesia; new projects  onl ine in the UK and Argentina

§ Total  capital  expenditure (including decommiss ioning) of 1.8 bi l l ion (2023: 1.0 bi l l ion)

§ 2P  reserves  and 2C resources  more than tripled to 3.2 bnboe (2023: 880 mmboe), represen%ng 19 years  2P
reserves  and 2C resource l i fe

§ Appointment of Chief Operating Officer, Nigel  Hearne, in February 2025

Financial highlights
[1]

§ Revenue and EB I TDAX  of 6.2 bi l l ion (2023: 3.7 bi l l ion) and 4.0 bi l l ion (2023: 2.7 bi l l ion), up c.65 per cent and
c.50 per cent respectively, versus  2023

§ P rofit before tax of 1.2 bi l l ion (2023: 0.6 bi l l ion) impacted by c. 0.8 bi l l ion of period specific predominantly
non-cash accounting charges  largely driven by adverse changes  to the UK fiscal  regime

§ Loss  after tax of 93 mi l l ion (2023: 45 mi l l ion profi t) reflecting a  108% effective tax rate (2023 restated: 93%)

§ Free cash flow of 0.1 bi l l ion (2023: 1.0 bi l l ion), including a  0.5 bi l l ion nega%ve working capital  movement and
before one-off acquis i tion-related costs  and shareholder distributions.

§ P roposed final  dividend of 227.5 mi l l ion (13.19 cents  per ordinary share), in l ine with Harbour's  increased
annual  dividend pol icy of 455 mi l l ion ( 380 mi l l ion to be paid on the ordinary shares)

§ Net debt before unamor%sed fees  of 4.7 bi l l ion (2023: 0.2 bi l l ion); year-end leverage (net debt before
unamortised fees/pro forma EBITDAX) of 0.7x (2023: 0.1x)

§ Corporate and senior unsecured issue credit ra%ngs  upgraded to investment grade Baa2, BBB- and BBB- from
Moody's , S&P and Fi tch, respectively

2025 outlook

§ P roduc%on of 450-475 kboepd, a  c.80% increase versus  2024; produc%on of c.500 kboepd to end February
2025 



2025 

§ Unit operating cost of c. 14/boe, a  c.15% reduction versus  2024

§ Total  capital  expenditure (including decommiss ioning spend) of c. 2.4-2.6 bi l l ion

§ At Brent oi l  price of 80/bbl  and European and UK  natural  gas  prices  of 13/mscf, es%mated free cash flow of c.
1.0 bi l l ion

Enquiries     
Harbour Energy plc   +44 20 3833 2421
El izabeth Brooks, SVP Investor Relations
Andy Norman, SVP Communications

Brunswick  +44 20 7404 5959
Patrick Handley, Wi l l  Medvei

 

Analyst and investor conference call and webcast

Harbour wi l l  host a  Capital  Markets  Update today, including a  presenta%on of i ts  2024 Ful l  Year Results , at 9.00am (UK

%me). The l ink to register for the webcast, and the presenta%on, wi l l  be avai lable on  www.harbourenergy.com. A replay wi l l

be avai lable on Harbour's  website shortly after the event.

 

Detai ls  of the Capital  Markets  Update is  outl ined in a  separate announcement issued this  morning.

Forward looking statements

This  statement contains  certain forward-looking statements  that are subject to the usual  risk factors  and uncertain%es

associated with the oi l  and gas  explora%on and produc%on bus iness . W hi lst Harbour bel ieves  the expecta%ons reflected

herein to be reasonable in l ight of the informa%on avai lable to them at this  %me, the actual  outcome may be materia l ly

different owing to factors  beyond Harbour's  control  or within Harbour's  control  where, for example, Harbour decides  on a

change of plan or strategy. Accordingly, no rel iance may be placed on the figures  contained in such forward-looking

statements .

Auditors Report

I n accordance with the UK  Lis%ng Rule 6.4, the 2024 Auditors  Report wi l l  be submiOed to the F inancial  Conduct Authori ty

via  the Na%onal  Storage Mechanism today and wi l l  be avai lable for inspec%on at:

http://data.fca.org.uk/#/nsm/nationalstoragemechanism

Performance

Solid operational performance materially enhanced by acquisition

P roduc%on averaged 258 kboepd (2023: 186 kboepd) during 2024, spl i t c.40 per cent l iquids , c.45 per cent European

natural  gas  and c.15 per cent other natural  gas .

The c.40 per cent increase in produc%on in 2024 versus  2023 was driven by the acquis i%on of the W intershal l  Dea assets .

The acquis i%on completed in September resul%ng in our expanded and divers ified global  porQol io achieving rates  of c.500

kboepd in the fourth quarter with materia l  contributions  from Norway, the UK and Argentina.

P roduc%on was also supported by new projects  and development wel ls  coming on-stream in the UK , Argen%na and Norway

in the second hal f of the year. Looking to 2025, produc%on on a ful l  year bas is  i s  expected to increase to between 450-475

kboepd reflec%ng a ful l  12 months ' contribu%on from the acquired W intershal l  Dea assets  and broadly stable produc%on

in the UK. 

Absolute opera%ng costs  for 2024 were 1.6 bi l l ion (2023: 1.1 bi l l ion) which, on a unit of produc%on bas is , equated to

16.5/boe (2023: 16.4/boe). This  reflects  the addi%on of the lower cost W intershal l  Dea porQol io offset by higher unit

operating costs  at our UK assets  due to lower production volumes. In 2025, unit operating costs  are expected to reduce to c.

14/boe, benefiRng from a ful l  year's  contribu%on from the W intershal l  Dea porQol io and con%nued management of our UK

cost base.

2024 capital  expenditure including decommiss ioning total led 1.8 bi l l ion (2023: 1.0 bi l l ion). The increase on the prior year

reflects  the addi%onal  capital  expenditure associated with the acquired W intershal l  Dea assets , and accelerated capital

investment in the UK  ahead of an%cipated changes  to the UK  fiscal  regime. 2025 total  capital  expenditure is  expected to be

between 2.4-2.6 bi l l ion, reflec%ng 12 months  of the W intershal l  Dea porQol io par%al ly offset by materia l ly reduced capital

investment in the UK.

Safe and responsible operations

A priori ty during the year was  the safe transfer of the W intershal l  Dea porQol io which we achieved in September. However,

http://www.harbourenergy.com
http://data.fca.org.uk/#/nsm/nationalstoragemechanism


aSer cons istently improving our safety record, 2024 saw Harbour's  total  recordable injury rate increase to 1.0 per mi l l ion

hours  worked (2023: 0.7), in part reflec%ng the higher TR I R from the newly acquired assets  for the last four months  of

2024.  Further, we recorded our first-ever Tier 1 process  safety event - in I ndonesia  - a long with three Tier 2 events  (2023:

zero). Al l  events  have been rigorous ly inves%gated, resul%ng in ac%ons to improve performance with a  par%cular focus  on

strengthening our process  safety defences  in Indonesia  and reducing our TRIR in Germany. 

I n 2024, our GH G intens ity improved to 14 kgCO2e/boe, (2023: 22 kgCO2e/boe) on a net equity, pro forma bas is , reflec%ng

the lower emiss ions  intens ity of the acquired portfol io. We remain on track to halve our gross  operated emiss ions  by 2030.

Maximising the value of our producing assets

The majori ty of Harbour's  capital  programme is  focused on infrastructure-led opportuni%es, conver%ng reserves  into

produc%on and cash flow. These opportuni%es  are typical ly low risk, high return investments  concentrated around our

existing production hubs, predominantly in Norway, the UK, Argentina and Germany.

I n the UK , 2024 saw Harbour accelerate dri l l ing around i ts  operated hubs, taking advantage of tax credits  which expired

before year end 2024. This  included a return to dri l l ing at the Bri tannia satel l i te fields , with the Cal lanish F6 infil l  wel l  on-

stream in July whi le, at AELE, the North West Seymour wel l  s tarted up produc%on in September. At Jocelyn South, we made a

gas  condensate discovery which is  being brought on-stream through Harbour's  Judy plaQorm post period end in Q 1 2025.

I n addi%on, in November, Harbour del ivered first oi l  from i ts  operated Talbot project, a  three wel l  subsea %e-back to J-Area.

The project marked a materia l  mi lestone for Harbour and was completed on schedule, within budget and with no

recordable injuries .

I n Norway, we con%nued to mature our pipel ine of high value, short cycle developments . This  includes  the Harbour-

operated Maria  P hase 2 project, a  four wel l  subsea %eback to exis%ng infrastructure in the Maria  field, with produc%on

start-up expected during summer 2025, and Dval in North, a  subsea %eback to Dval in. At Dval in North, fabrica%on of the

subsea infrastructure is  wel l  advanced with development dri l l ing expected to commence in 2026. Harbour has  a  proven

explora%on track record in Norway, helping to support reserve replacement. This  con%nued in 2024 with s ix successes

from s ix explora%on and appraisal  wel ls  dri l led, including the Storjo gas  discovery and successful  appraisal  dri l l ing at

Adriana/Sabina, both potentia l  tie-backs  to the Skarv hub. 

I n Argen%na, Harbour holds  a  materia l  non-operated pos i%on and is  one of the country's  largest gas  producers . P roduc%on

at our offshore C M A-1 concess ion in the Tierra del  Fuego province was supported by the Fenix gas  project, compris ing a

three wel l  unmanned plaQorm %ed into exis%ng C M A-1 faci l i%es , which came on-stream ahead of schedule in September.

O nshore in the Neuquén province, a  mul%-pad dri l l ing campaign is  ongoing to maintain gas  produc%on from our Aguada

P ichana Este concess ion in the Vaca Muerta unconven%onal  play. P roduc%on is  currently constrained by oWake and local

market capacity.

Elsewhere, in Germany, development activi ties  across  our three production hubs continued to support stable production. In

Egypt, the two Raven West infil l  wel ls  at West Ni le Delta were progressed with produc%on start-up from the first wel l

achieved post period end in February 2025. I n I ndonesia, Harbour successful ly amended i ts  gas  sales  agreements  with the

Singapore buyers  of Natuna Sea Block A gas , increas ing the take-or-pay commitment under a  %ered pricing structure,

enabl ing higher production in the second hal f of 2024.

As  at year end 2024, Harbour's  proven and probable (2P ) reserves  on a working interest bas is  stood at 1.25 bnboe, more

than three %mes higher than that at year end 2023 (2023: 0.36 bnboe). This  increase was driven by the addi%on of 1.0

bnboe from the Wintershal l  Dea transaction, offsetting the impact of production by more than tenfold. 

Strategic investment options

A broad set of major projects with the potential for material reserves replacement

During 2024, Harbour's  2C resources  more than tripled to 1.91 bnboe (2023: 0.52 bnboe), driven by the W intershal l  Dea

transac%on and providing s ignificant reserve replacement opportuni%es. O rganic addi%ons to our 2C resources  included

explora%on success  in I ndonesia, Norway and the UK , par%al ly offset by revis ions  to our UK  resources, largely the result of

changes  to the fiscal  environment.

Harbour's  2C resources  are spl i t c.40 per cent in high value, near infrastructure opportuni%es, mainly in Norway, the UK

and Argen%na; c.30 per cent in conven%onal  offshore growth projects  in Mexico and I ndonesia; with the remaining c.30 per

cent in the global ly competitive, unconventional  Vaca Muerta shale play, onshore Argentina.

I n Mexico, through the W intershal l  Dea transac%on, Harbour increased i ts  interest in the offshore Zama and Kan oi l  fields

and obtained an interest in the offshore Polok and Najaal  discoveries . At Zama, F EED on the approved unit development

plan was substan%al ly completed in 2024. The Zama partners  are now in discuss ions  with Pemex to op%mise the

development concepts  and accelerate first oi l . A pos i%ve final  investment decis ion at Zama would result in s ignificant 2C

resource moving into 2P  reserves, replacing the equivalent of over a  year's  worth of Group produc%on. To the southwest of

Zama, appraisal  dri l l ing was  successful ly completed at the Harbour operated Kan oi l  discovery in Block 30. Work to



Zama, appraisal  dri l l ing was  successful ly completed at the Harbour operated Kan oi l  discovery in Block 30. Work to

identi fy the optimum development concept wi l l  be undertaken during 2025.

I n August, a  mul%-wel l  explora%on and appraisal  campaign across  our Andaman Sea acreage in I ndonesia  was  completed

and included materia l  gas  discoveries  at Layaran and Tangkulo on Andaman South (Harbour 20 per cent). I n addi%on,

Harbour secured a 60 per cent operated interest in the Central  Andaman l icence, which includes  an extens ion of the

Layaran discovery. Harbour, together with i ts  partners , i s  now evalua%ng poten%al  development op%ons, including an

accelerated development at Tangkulo.

Argen%na represents  the largest s ingle component of Harbour's  2C resources, with 770 mmboe of 2C resources. I n Q 4,

Harbour s igned a par%cipa%on agreement to acquire a  15 per cent interest in Southern Energy SA which is  looking to

develop a 2.45 mi l l ion tonnes  per annum (mtpa) F LNG export project off the coast of the Rio Negro province. I t i s

an%cipated that the upstream partners  in Southern Energy SA wi l l  supply the natural  gas  for the F LNG project, enabl ing

Harbour's  Argen%na natural  gas  to access  global  LNG export markets . This  marks  a  s ignificant mi lestone towards

unlocking the accelerated development of Harbour's  huge natural  gas  resource in Argen%na. Harbour a lso has  an interest

in the San Roque l icence, which is  in the oi l  window of the Vaca Muerta play, and discuss ions  with partners  for the

potentia l  development of the resource are ongoing. 

Building a competitive CCS business

Harbour's  pipel ine of poten%al  C C S projects  was  strengthened in 2024 by the acquis i%on of the W intershal l  Dea porQol io

which added CO2 s torage l icences  in Denmark, Norway and the UK, where we already have our Viking project. 

At Viking, F EED was substan%al ly completed in 2024 and the Development Consent O rder (D CO ) for the proposed new

onshore CO2 pipel ine was submiOed to the Secretary of State for approval  in December. C lari ty on commercial  terms of the

project i s  an%cipated fol lowing the conclus ion of the UK  Government's  Cri%cal  Spending Review in 2025. Viking's  gross

storage resource increased to 417 mi l l ion tonnes  as  at 31 December 2024 (2023: 300 mi l l ion tonnes), fol lowing the

addition of the storage resources  of two new CCS l icences  in Viking's  vicini ty awarded in 2023.

I n December 2024, Harbour together with i ts  partners  announced a final  investment decis ion for the Greensand Future

project in Denmark, marking Harbour's  first C C S project to reach F I D. Greensand Future is  a  smal l , short cycle project with

high returns, driven by the abi l i ty to reuse exis%ng infrastructure and defer decommiss ioning at the Nini  field. The project

is  targe%ng first injec%on from 2026. Harbour a lso has  an interest in the cost-advantaged, onshore Greenstore C C S project

in Denmark, which is  being progressed through the appraisal  work programme.

M&A remains a core part of our strategy

W ith the addi%on of the W intershal l  Dea porQol io, we have a much wider organic investment opportunity set with the

poten%al  to support materia l  produc%on wel l  into the next decade. However, M&A remains  a  core dimension of our

strategy, and we wi l l  continue to leverage our capabi l i ties  in this  area to strengthen our portfol io.

The opportunity set for M&A remains  rich including poten%al  asset sales  from large companies  fol lowing consol ida%on,

private companies  con%nuing to look for l iquidity, and smal l  companies  seeking scale, access  to capital  and relevance

with investors .  We wi l l  however con%nue to be discipl ined, priori%s ing high-qual i ty assets  which lengthen our reserve l i fe,

provide a balance of oi l  and gas , and increase our opera%onal  control  whi le, at the same %me, are suppor%ve to our

investment grade credit ratings .

We wi l l  a lso con%nue to ac%vely manage our porQol io, ensuring our capital  and resources  are deployed in l ine with our

strategy. To this  end, we agreed the sale of our Vietnam business , post period end, and exited an uncompe%%ve C C S l icence

in the UK. 

Strong financial position

The acquis i%on of the W intershal l  Dea assets  i s  expected to del iver a  step up in the scale and sustainabi l i ty of our free

cash flow, underpinned by our improved reserve l i fe and expanded resource base. For 2024, Harbour del ivered free cash

flow of 0.1 bi l l ion for the year, before shareholder distribu%ons and one-off acquis i%on-related costs . Cash flow is

impacted by a  number of period specific i tems including a  materia l  nega%ve working capital  movement, driven by the

adjustment of our working capital  cycle to the increased s ize of our bus iness , s ignificant planned shutdowns in Norway in

September post completion, and payment of previous ly deferred UK taxes  on 2023 earnings. 

The Board has  declared a final  dividend of 227.5 mi l l ion in respect of the 2024 financial  year to be paid in May 2025

equa%ng to 13.19 cents  per ordinary share, subject to shareholder approval . This  i s  in l ine with the Board's  commitment at

the %me of acquis i%on announcement to increase the annual  dividend to 455 mi l l ion and s ignals  the Board's  ongoing

confidence in the scale and longevity of our free cash flow generation.

Harbour's  debt structure was transformed over 2024 with the reserves-based debt faci l i ty replaced with unsecured, lower

cost and more flexible bank faci l i%es  and bonds. Harbour's  corporate and senior bond credit ra%ngs  were upgraded to

investment grade from al l  leading credit ra%ng agencies  and in O ctober, Harbour issued €1.6 bi l l ion of Euro denominated,



investment grade from al l  leading credit ra%ng agencies  and in O ctober, Harbour issued €1.6 bi l l ion of Euro denominated,

investment grade bonds. At year-end 2024, net debt (before unamor%sed fees) stood at 4.7 bi l l ion with leverage, on a pro

forma bas is , of 0.7x.

S ince becoming a publ ic company in 2021, our sustained opera%onal  and financial  del ivery a long with our discipl ined

approach to capital  a l loca%on enabled us  to repay c. 2.9 bi l l ion of debt and return c. 1.2 bi l l ion to shareholders  whi le

retaining the flexibi l i ty to complete a  transformational  acquis i tion.

2025 Annual General Meeting (AGM) and Board update

Harbour Energy's  Annual  General  Mee%ng wi l l  be held on Thursday 8 May 2025. The No%ce of Mee%ng wi l l  be publ ished

alongs ide the ful l  annual  report and accounts  in March 2025. Andy Hopwood wi l l  be standing down from the Board at the

close of the AGM and wi l l  not therefore be put forward for re-election by shareholders . 

Harbour plans  to seek authori ty from i ts  shareholders  at i ts  upcoming AGM to conduct an off-market buyback of shares

held by BAS F, i ts  largest shareholder. W hi le BAS F remain a  s ignificant shareholder, i t i s  Harbour's  inten%on to seek such

authori ty each year from i ts  shareholders  to retain maximum flexibi l i ty. The Company is  not obl iged to exercise the

authori ty or proceed with an off-market buyback once the authori ty has  been approved.

Outlook1

Looking to 2025, Harbour wi l l  benefit from a ful l  year's  contribu%on from the W intershal l  Dea assets  resul%ng in another

step up in produc%on, a  reduc%on in unit opera%ng costs  and increased free cash flow genera%on. I n these %mes of

con%nued geopol i%cal  uncertainty and commodity price vola%l i ty, the res i l ience our more diverse and lower cost porQol io

provides  is  ever more important. It i s  a lso why we aim for a  balance of oi l  and gas  and employ a  discipl ined and cons istent

approach to hedging. At Brent oi l  prices  of 80/bbl  and UK  and European natural  gas  prices  of 13/mscf, we expect to

generate free cash flow of c. 1.0 bi l l ion1 in 2025. W ith a  5/bbl  change in Brent oi l  prices  or 1/mscf change in European

natural  gas  prices  impac%ng free cash flow by c. 115 mi l l ion, we s%l l  expect to generate materia l  free cash flow at current

prices .

As  we look to the future, we wi l l  con%nue to priori%se safe and efficient opera%ons as  we complete the integra%on of our

new Business  Units , mature our s ignificant 2C resource base and maintain discipl ined capital  a l loca%on. O ur high-qual i ty

porQol io with s ignificant op%onal i ty, financial  s trength and strong management team mean we are wel l -pos i%oned for

continued execution of our strategy and del ivery of competitive shareholder returns.

 

 

 

 

 

 

 

 

1 2025 guidance/outlook assumes a US dol lar to GBP sterl ing exchange rate of 1.25/£, US dol lar to Euro exchange rate of

1.1/€ and a Norwegian NOK to US dol lar exchange rate of NOK11/ . Free cash flow sens itivi ty assumes mid-point of

production and capex guidance. A 1:1 convers ion rate for /mmbtu to /mscf has  been assumed.

Financial Review

Summary of financial results

Units 2024
2023

As restated1

Production and post-hedging realised prices

Production kboepd 258 186
Crude oi l /boe 82 78

European gas2 /mscf 11 7

Other gas2 /mscf 4 13

Income statement

Revenue and other income mil l ion               6,226 3,751

EBITDAX3 mil l ion               4,006 2,675

Profi t before taxation mi l l ion               1,219 616
(Loss)/profi t after taxation mi l l ion (93) 45



Basic (loss)/earnings  per ordinary voting share cents/share (10) 6
Other financial key figures

Total  capital  expenditure3 mil l ion 1,828 969

Operating cash flow mil l ion 1,615 2,150

Free cash flow3 mil l ion (118) 1,048

Shareholder returns  paid3 mil l ion 199 439

Net debt3 mi l l ion               4,424 207

Leverage ratio3 times                    1.1 0.1

1 2023 results  throughout this  financial  review have been restated with respect to the Vietnam asset held for sale

class i fication given the previous  sales  process  did not conclude.

2 2024 reflects  the impact of the Wintershal l  Dea portfol io. Europe includes  UK, Norway and Germany with 2023

comparative restated to /mscf.  For Other gas , the 2023 comparative relates  solely to the Indonesia  bus iness .

3 See Glossary for the defini tion of non-IFRS measures. Reconci l iations  between IFRS and non-IFRS measures  are provided

within this  financial  review.

 

Income Statement

2024
  million

2023
  mi l l ion

As restated
Revenue and other income               6,226 3,751
Cost of operations (3,613) (2,376)

EBITDAX1               4,006 2,675

Operating profit               1,648 932
Profit before tax               1,219 616
Taxation (1,312) (571)
(Loss)/profit after tax (93) 45

Cents/share Cents/share
As restated

Basic (loss)/earnings per ordinary voting share (10) 6

1 Non-IFRS measure - see Glossary for the defini tion.

Revenue and other income

Total  revenue and other income increased to 6,226 mi l l ion (2023: 3,751 mi l l ion). This  was  driven by higher produc%on,

primari ly due to the W intershal l  Dea transac%on with the newly acquired porQol io contribu%ng 2,021 mi l l ion in the four

months  post completion, and increased commodity prices , especial ly European natural  gas .

2024
  million

2023
mil l ion

Revenue and other income               6,226 3,751
Crude oi l               2,878 2,086
Gas               2,936 1,415
Condensate                  283 179
Tari ff income and other revenue                     61 35
Other income                     68 36

Revenue earned from hydrocarbon produc%on ac%vi%es  increased to 6,097 mi l l ion (2023: 3,680 mi l l ion) aSer real ised

hedging losses  of 18 mi l l ion (2023: 911 mi l l ion). This  increase was mainly driven by higher produc%on due to the acquired

porQol io and higher post-hedging real ised European natural  gas  prices .   O f Harbour's  total  annual  produc%on of 258

kboepd and revenue of 6,226 mi l l ion, 98 kboepd and 2,021 mi l l ion revenue was del ivered by the acquired porQol io in the

four months  post completion. 

Crude oi l  sa les  increased to 2,878 mi l l ion (2023: 2,086 mi l l ion) aSer real ised hedging gains  of 32 mi l l ion (2023: losses  of

93 mi l l ion). This  was  driven by higher produc%on volumes from the acquired porQol io as  wel l  as  a  higher real ised post-

hedging oi l  price of 82/bbl  (2023: 78/bbl). O f Harbour's  total  annual  crude oi l  produc%on of 90 kboepd and total  2,878

mil l ion post-hedging crude oi l  revenue, 27 kboepd and 590 mi l l ion was del ivered by the acquired porQol io in the four

months  post completion.

Gas  revenue was 2,936 mi l l ion (2023: 1,415 mi l l ion), spl i t between European gas  revenue of 2,644 mi l l ion (2023: 1,284

mil l ion) including real ised hedging losses  of 50 mi l l ion (2023: 818 mi l l ion) and other gas  revenue of 292 mi l l ion (2023:

131 mi l l ion). The increase in both categories  is  primari ly due to the acquired porQol io. O f Harbour's  total  annual  gas

produc%on of 149 kboepd, 67 kboepd was del ivered by the acquired porQol io in the four months  post comple%on with



associated European and O ther post-hedging gas  revenue of 1,121 mi l l ion and 174 mi l l ion respec%vely. The real ised post-

hedging price for our European and other gas  was  11/mscf (2023: 7/mscf) and 4/mscf (2023: 13/mscf), respec%vely. The

fal l  in the real ised other gas  price reflects  the lower price environments  of the acquired portfol io.

Condensate revenue was 283 mi l l ion (2023: 179 mi l l ion) and tariff income 61 mi l l ion (2023: 35 mi l l ion). O ther income

amounted to 68 mi l l ion (2023: 36 mi l l ion) which includes  partner recovery on lease obl iga%ons and government subs idies

in Argentina.

Cost of operations

Cost of opera%ons increased to 3,613 mi l l ion (2023: 2,376 mi l l ion, as  restated) driven primari ly by costs  associated with

the acquired assets  and a nega%ve movement in hydrocarbon inventories  and over/underl iS. Cost of opera%ons includes

opera%ng costs  of 1,612 mi l l ion (2023: 1,171 mi l l ion) and deprecia%on, deple%on and amor%sa%on expense of 1,704

mil l ion (2023: 1,414 mi l l ion, as  restated) as  discussed below along with over/underl iS movements  and other i tems for an

expense of 297 mi l l ion (2023: 209 mi l l ion, credit).

2024
  million

2023
  mi l l ion

As restated
Operating costs
Field operating costs               1,612 1,171
Non-cash depreciation on non-oi l  and gas  assets (25) (26)
Tari ff income (32) (30)
Total  operating costs               1,555 1,115

Operating costs per barrel ( per barrel)1                 16.5 16.4

Movement in over/underlift balances and hydrocarbon inventories                  201 (225)

Depreciation, depletion and amortisation (DD&A)
before impairment charges
Depreciation of oi l  and gas  properties               1,704 1,414
Depreciation of non-oi l  and gas  properties                     22 12
Amortisation of intangible assets                     19 23
Total  DD&A               1,745 1,449

DD&A before impairment charges ( per barrel)1                 18.5 21.3

1 Non-IFRS measure - see Glossary for the defini tion.

 

Total  opera%ng costs  increased to 1,555 mi l l ion (2023: 1,115 mi l l ion) driven by the four-month contribu%on of the

acquired portfol io. However, they were materia l ly unchanged on a unit of production bas is  at 16.5/boe (2023: 16.4/boe).

Deprecia%on, deple%on and amor%sa%on unit expense, which reflects  the capital ised costs  of producing assets  divided by

produced volumes, decreased to 18.5/boe (2023: 21.3/boe, as  restated).

General and administrative expenses

General  and administrative expenses  amounted to 352 mi l l ion (2023: 149 mi l l ion). The increase was driven by the enlarged

group, including expansion of our corporate centre, and addi%onal  and one-off M&A transac%on costs  of 119 mi l l ion

(2023: 33 mi l l ion) associated with the Wintershal l  Dea acquis i tion.

 

EBITDAX1

EBITDAX1 was  4,006 mi l l ion (2023: 2,675 mi l l ion, as  restated), with the increase driven by the four-month contribu%on of

the acquired assets .

2024
  million

2023
  mi l l ion

As restated
Operating profit               1,648 932
Depreciation, depletion and amortisation               1,745 1,449
Impairment of property, plant and equipment                  352 176
Impairment of right-of-use asset 20 -
Impairment of goodwi l l                      -  25
Exploration and evaluation expenditure, and new ventures                     68 36
Exploration costs  written-off                  173 57

EBITDAX1               4,006 2,675

1 Non-IFRS measure - see Glossary for the defini tion.



 

The Group has  recognised a net pre-tax impairment charge on property, plant and equipment of 352 mi l l ion (2023: 176

mil l ion, as  restated). O f this , 174 mi l l ion was in respect of revis ions  to decommiss ioning es%mates  on mainly non-

producing assets  with no remaining book value. The remainder largely relates  to impairments  on three fields  in the UK  due

to impacts  from further changes  to the UK Energy Profi ts  Levy (EPL) and changes  in l i fe of field outlook.

During the year, the Group expensed 241 mi l l ion (2023: 93 mi l l ion) of explora%on and appraisal  ac%vi%es. This  covers

explora%on write-off expense of 173 mi l l ion (2023: 57 mi l l ion) including write-off of costs  associated with projects  in the

UK  ( 79 mi l l ion) and l icence rel inquishments  in Norway ( 64 mi l l ion), and 40 mi l l ion (2023: 29 mi l l ion) costs  primari ly

associated with carbon capture and storage activi ties .

Net financing costs

Finance income amounted to 173 mi l l ion (2023: 104 mi l l ion). The increase compared to 2023 is  primari ly due to

unreal ised foreign exchange gains  of 118 mi l l ion during the year which predominantly arose on the revalua%on of the

Group's  tax l iabi l i ties  due to the strengthening of the US dol lar in the year.

Finance expenses  amounted to 602 mi l l ion (2023: 420 mi l l ion). This  included:

§ interest expense incurred of 78 mi l l ion (2023: 42 mi l l ion) related to debt faci l i ties  and bonds;

§ bank and financing fees  of 139 mi l l ion (2023: 100 mi l l ion);

§ unwinding of the discount on decommiss ioning provis ions  of 221 mi l l ion (2023: 156 mi l l ion) which

increased due to the acquired assets  and increased estimates  in the UK;

§ 53 mi l l ion (2023: 51 mi l l ion) of lease interest;

§ 43 mi l l ion related to changes  in the fa ir value of foreign exchange derivatives  (2023: ni l ); and

§ real ised losses  on foreign exchange forward contracts  71 mi l l ion (2023: 9 mi l l ion, gain).

Earnings and taxation

Loss  aSer tax amounted to 93 mi l l ion (2023: 45 mi l l ion profit, as  restated). This  resulted in a  loss  per ordinary vo%ng

share of 10 cents  (2023: 6 cents , earnings , as  restated) aSer taking into account the weighted average number of ordinary

vo%ng shares  in issue of 990 mi l l ion (2023: 804 mi l l ion) fol lowing the issue of shares  to BAS F and LeOerO ne as  part of the

acquis i%on. ASer taking into cons idera%on 15 mi l l ion (2023: ni l ) aOributable to subordinated notes  investors , loss  aSer

tax aOributable to equity owners  of the company amounted to 108 mi l l ion (2023: 45 mi l l ion gain aOributable to equity

owners  of the company).

Harbour's  tax expense increased to 1,312 mi l l ion in 2024 (2023: 571 mi l l ion, as  restated), primari ly driven by higher pre-

tax profits  resul%ng from the addi%onal  earnings  contributed by the acquis i%on and specific UK  adjustments  due to the

EP L. The tax expense comprises  a  current tax expense of 1,415 mi l l ion (2023: 677 mi l l ion) and a deferred tax credit of 103

mil l ion (2023: 106 mi l l ion, credit).

The effec%ve tax rate of 108 per cent (2023: 93 per cent, as  restated) i s  materia l ly higher than the statutory tax rate of 78

per cent (2023: 75 per cent). This  i s  primari ly due to several  UK-specific excep%onal  i tems. Key contributors  include the

increase in UK decommiss ioning obl igations  in the period (15 per cent), the impairment of tangible and intangible assets  in

the UK (4 per cent) and the increase in the EPL rate from 35 per cent to 38 per cent (6 per cent).

Shareholder distributions

A final  dividend with respect to 2023 of 13.00 cents  per ordinary share was proposed on 7 March 2024 and approved by

shareholders  at the AGM on 9 May 2024. The dividend was paid on 22 May 2024 to a l l  shareholders  on the register as  at

12 Apri l  2024, total ing 100 mi l l ion. An interim dividend was announced on 8 August 2024 at 13 cents  per share and was

paid on 25 September 2024 at a  value of 99 mi l l ion[2].

The Board is  proposing a  final  dividend with respect to 2024 of 13.19 cents  per vo%ng ordinary share to be paid in pound

sterl ing at the spot rate prevai l ing on the record date. This  dividend is  subject to shareholder approval  at the AGM, to be

held on 8 May 2025. I f approved, the dividend wi l l  be paid on 21 May 2025 to shareholders  as  of 11 Apri l  2025. The ex-

dividend date is  10 Apri l  2025. A dividend reinvestment plan (DRIP) i s  avai lable to shareholders  who would prefer to invest

their dividends in the shares  of the company. The last date to elect for the DRIP in respect of this  dividend is  29 Apri l  2025.

A D R I P  is  provided by Equini% F inancial  Services  Limited. The D R I P  enables  the Company's  shareholders  to elect to have

their cash dividend payments  used to purchase the Company's  shares. More informa%on can be found

at www.shareview.co.uk/info/drip.

 

http://www.shareview.co.uk/info/drip


Statement of Financial Position

2024
  million

2023
  mi l l ion

As restated
Assets
Goodwi l l 5,147 1,302
Non-current assets , excluding goodwi l l  and deferred taxes            21,133 7,061
Deferred tax assets                  130 7
Current assets              3,634 1,546
Assets  held for sale                  277 -
Total assets            30,321 9,916
Liabilities and Equity
Borrowings  net of transaction fees              5,229 509
Provis ions              7,521 4,135
Deferred tax l iabi l i ties              6,221 1,297
Lease creditor                  792 768
Derivative l iabi l i ties                  826 284
Other l iabi l i ties              3,248 1,370
Liabi l i ties  directly associated with assets  held for sale                  233 -
Total liabilities            24,070 8,363
Equity              6,251 1,553
Total liabilities and equity            30,321 9,916
Net debt             4,424 207

Assets

The increase in total  assets  of 20,405 mi l l ion to 30,321 mi l l ion (2023: 9,916 mi l l ion, as  restated) i s  mainly as  a  result of

the acquis i%on, primari ly property, plant and equipment of 10,011 mi l l ion, explora%on, evalua%on and other intangible

assets  of 4,409 mi l l ion and goodwi l l  aris ing from purchase price a l loca%on exercise of 3,845 mi l l ion. Total  assets  include

assets  held for sale in respect of the Vietnam disposal  of 277 mi l l ion.

The goodwi l l  of 3,845 mi l l ion arises  principal ly from the requirement to recognise undiscounted deferred tax l iabi l i%es  for

the difference between the fa ir value and the tax base of the acquired assets  and l iabi l i%es  assumed in the bus iness

combina%on. This  goodwi l l  wi l l  ul%mately be charged to the income statement over %me as  an impairment charge,

primari ly as  the deferred tax balances  unwind.

Liabilities

The increase in total  l iabi l i%es  of 15,707 mi l l ion to 24,070 mi l l ion (2023: 8,363 mi l l ion, as  restated) i s  primari ly driven by

the recognition of the l iabi l i ties  assumed as  a  result of the acquis i tion. Liabi l i ties  assumed included deferred tax l iabi l i ties

of 5,500 mi l l ion, borrowings  net of transac%on fees  of 3,079 mi l l ion, provis ions  of 2,940 mi l l ion, trade and other payables

o f 1,159 mi l l ion and current tax l iabi l i%es  of 1,128 mi l l ion. Addi%onal ly, the Group increased i ts  borrowings  by 1,914

mil l ion being 250 mi l l ion drawn under the 3 bi l l ion revolving credit faci l i ty (RC F) and new issue of Euro-denominated

bonds of 1,664 mi l l ion (nominal  €1,600 mi l l ion). Total  l iabi l i%es  included l iabi l i%es  directly associated with assets  held

for sale in respect of the Vietnam disposal  of 233 mi l l ion.

The net deferred tax pos i%on on the statement of financial  pos i%on is  a  l iabi l i ty of 6,091 mi l l ion (2023: 1,290 mi l l ion, as

restated). This  i s  primari ly made up of a  deferred tax l iabi l i ty in respect of the future profits  which wi l l  flow from our

property, plant and equipment of 9,600 mi l l ion offset by a  deferred tax asset in respect of future tax rel ief on

decommiss ioning spend of 2,791 mi l l ion, fa i r value losses  on deriva%ves  of 336 mi l l ion and tax losses  of 288 mi l l ion

(before adjustment for assets  held for sale). 

Equity and reserves

Total  equity increased by 4,698 mi l l ion to 6,251 mi l l ion (2023: 1,553 mi l l ion, as  restated) mainly due to the recogni%on of

merger reserve of 3,457 mi l l ion associated with the 921 mi l l ion shares  issued to BAS F and LeOerO ne as  part of the

acquis i%on as  wel l  as  the recogni%on of subordinated notes  that were assumed as  part of the acquis i%on of 1,548 mi l l ion.

Movements  in equity a lso included unfavourable post-tax fa i r value movements  on cash flow hedges  of 166 mi l l ion (2023:

favourable of 792 mi l l ion) and gains  on currency trans la%on of 130 mi l l ion (2023: 103 mi l l ion) a l l  recognised in other

comprehensive income. Equity was  reduced by dividend payments  of 199 mi l l ion (2023: 190 mi l l ion) in addi%on to the loss

for the year.

Net debt

As at 31 December 2024, net debt of 4,424 mi l l ion (2023: 207 mi l l ion, as  restated). This  cons isted of borrowings  amoun%ng

to 5,512 mi l l ion (2023: 500 mi l l ion) net of unamor%sed fees  of 283 mi l l ion (2023: 7 mi l l ion) less  cash balances  of 805

mil l ion (2023: 286 mi l l ion, as  restated). During the year the R BL faci l i ty was  replaced by the RC F and, as  at 31 December

2024, 250 mi l l ion was outstanding. At the end of 2023 the drawdown in the R BL was ni l  and there were 61 mi l l ion of



unamor%sed fees  class ified in debtors  which were expensed in 2024. As  part of the acquis i%on, 3,079 mi l l ion worth of

borrowings  were assumed, and a 1,500 mi l l ion bridge faci l i ty was  used to complete the acquis i%on. This  was  subsequently

refinanced into two Euro-denominated bonds amoun%ng to 1,664 mi l l ion (€900 mi l l ion and €700 mi l l ion, respec%vely). I n

addi%on, Harbour had surety bonds of 675 mi l l ion (£540 mi l l ion) at year end which provide cover for decommiss ioning

securi ties .

Avai lable l iquidity, compris ing undrawn portion of the RCF faci l i ty of 1.9 bi l l ion ( 250 mi l l ion debt and 0.9 bi l l ion leOers  of

credit for decommiss ioning have been drawn) plus  cash balances  of 0.8 bi l l ion (2023: 0.3 bi l l ion), was  2.7 bi l l ion (2023:

1.6 bi l l ion) at the end of the year.

As  at 31 December 2024, the leverage ra%o1 was  1.1x (2023: 0.1x) which has  increased primari ly as  a  result of the

s ignificant increase in net debt due to the acquis i%on, as  wel l  as  only four months  of EB I TDAX  contribu%on from the

acquired porQol io. The balance sheet is  in a  strong pos i%on supported by the RC F faci l i ty and investment grade credit

ratings .

2024
  million

2023
  mi l l ion

As restated
Leverage ratio

Net debt1              4,424 207

EBITDAX1              4,006 2,675

Leverage ratio1 1.1x 0.1x

1 Non-IFRS measure - see Glossary for the defini tion.

 

Derivative financial instruments

We carry out hedging ac%vity to manage commodity price risk. We have entered into both a series  of fixed-price sales

agreements  and a financial  hedging programme for both oi l  and gas , cons is%ng of swap and op%on instruments . Hedges

real ised to date are in respect of both crude oi l  and natural  gas .

The current hedging programme is  shown below:

Hedge position 2025 2026 2027
Oil  
Total  oi l  volume hedged (thousand bbls) 16,162 12,881 -
- of which swaps 15,598 12,881 -
- of which zero cost col lars 564 - -
Weighted average fixed price ( /bbl ) 76.47 72.88 -
Weighted average col lar floor and cap ( /bbl ) 60.00 - 86.78 - -
Natural gas  
Gas volume hedged (thousand boe) 33,509 19,924 2,056
- of which swaps/fixed price forward sales 26,912 16,817 2,056
- of which zero cost col lars 6,597 3,106 -
Weighted average fixed price ( /mscf) 12.91 10.79 11.29

Weighted average col lar floor and cap ( /mscf) 11.46 - 22.50
9.04 -
16.71 - 

As  at 31 December 2024, our financial  hedging programme on commodity deriva%ve instruments  showed a pre-tax nega%ve

mark-to-market fa i r value of 476 mi l l ion (2023: 18 mi l l ion). Most of the commodity deriva%ves  were des ignated as  cash

flow hedges, therefore, changes  in fa i r value were reported in other comprehensive income.

For foreign exchange deriva%ve instruments , the pre-tax nega%ve mark-to-market fa i r value was 198 mi l l ion (2023: ni l ).  O f

this  value, 173 mi l l ion related to the cross-currency interest rate swaps des ignated as  cash flow hedges  relating to the euro

bonds where €2.4 bi l l ion was hedged at a  forward rate of between 1.1015 and 1.1209. The remaining 25 mi l l ion related to

FX forward contracts  des ignated as  fa i r value through income statement.

 

Acquisition of Wintershall Dea assets

O n 3 September 2024, the Group closed the transac%on to acquire substan%al ly a l l  of W intershal l  Dea's  upstream assets

from BASF and LetterOne, including those in Norway, Germany, Denmark, Argentina, Mexico, Egypt, Libya and Algeria  as  wel l

as  W intershal l  Dea's  C C S l icences  in Europe. Under the purchase price a l loca%on that was  performed, the fa ir values  of

identi fiable assets  and l iabi l i ties  of Wintershal l  Dea, and resulting goodwi l l , are as  fol lows:



Fair value
recognised on

acquisition
  million

Assets
Other intangible assets 4,409
Property, plant and equipment            10,011
Right-of-use assets 106
Deferred tax assets                  147
Other assets , excluding cash and cash equivalents           1,814
Cash and cash equivalents                  748
Total assets            17,235
Liabilities
Borrowings              3,079
Provis ions              2,940
Deferred tax l iabi l i ties              5,500
Lease creditor                  118
Derivative l iabi l i ties                  317
Other l iabi l i ties              2,287
Total liabilities            14,241
Fair value of net identifiable net assets acquired              2,994
Subordinated notes  measured at fa i r value (1,548)
Goodwill arising on acquisition 3,845
Purchase consideration transferred              5,291

 

The goodwi l l  of 3,845 mi l l ion arises  principal ly from the requirement to recognise undiscounted deferred taxes  l iabi l i%es

for the difference between the fa ir value and the tax base of the acquired assets  and l iabi l i%es  assumed in the bus iness

combina%on. This  goodwi l l  wi l l  ul%mately be charged to the income statement over %me as  an impairment charge,

primari ly as  the deferred tax balances  unwind.

From the date of acquis i%on, the acquired assets  contributed 2,021 mi l l ion of revenue and 867 mi l l ion to profit before tax

from con%nuing opera%ons of the Group. I f the combina%on had taken place at the beginning of the year, revenue from

con%nuing opera%ons would have been 10,516 mi l l ion and profit before tax from con%nuing opera%ons for the Group

would have been 3,017 mi l l ion.

 

Statement of cash flows1

   2024
  million

2023
  mi l l ion

As restated
Cash flow from operating activities before tax payments 3,114 2,588
Tax payments (1,499) (438)
Cash flow from operating activities after tax payments 1,615 2,150
Cash flow from investing activi ties  - capital  investment (1,322) (718)

Cash flow from investing activi ties  - other2 89 25

Operating cash flow after investing activities 382 1,457

Cash flow from financing activi ties3 (500) (409)

Free cash flow4 (118) 1,048

Cash and cash equivalents 805 286

1 Table excludes  financing activi ties  related to debt principal  movements .

2 Excludes  net expenditure on bus iness  combinations  of ( 1,044 mi l l ion, note 14 of the financial  s tatements).

3 Interest and lease interest and capital  payments  only, excludes  shareholder distributions.

4 Non-IFRS measure - see Glossary for the defini tion.

 

Net opera%ng cashflow before tax was  3,114 mi l l ion (2023: 2,588 mi l l ion, as  restated) reflec%ng the enlarged group. The

%ming and magnitude of tax payments  impacted net cash from opera%ng ac%vi%es  aSer tax which amounted to 1,615

mil l ion (2023: 2,150 mi l l ion, as  restated). Tax payments  during the year were 1,499 mi l l ion compared to 438 mi l l ion in

2023 due to the enlarged porQol io and balancing payments  for prior year UK  EP L. UK  EP L payments  amounted to 732

mil l ion (2023: 402 mi l l ion). 

Cash flow working capital  movements  were nega%ve 494 mi l l ion (2023: pos i%ve 205 mi l l ion) as  the increase in produc%on

within the enlarged bus iness  coupled with overdue receivables  in Egypt and Mexico means we carry a  materia l ly higher net

working capital  pos ition on our balance sheet at year end.



working capital  pos ition on our balance sheet at year end.

Capital  investment was  1,322 mi l l ion (2023: 718 mi l l ion) which included property, plant and equipment addi%ons of 884

mil l ion (2023: 496 mi l l ion), explora%on and evalua%on addi%ons of 359 mi l l ion (2023: 202 mi l l ion) and other intangible

addi%ons of 79 mi l l ion (2023: 20 mi l l ion). Cash ouQlow from financing ac%vi%es  total led 500 mi l l ion (2023: 409 mi l l ion)

spl i t between interest payments  of 181 mi l l ion (2023: 150 mi l l ion) and lease payments  of 319 mi l l ion (2023: 259 mi l l ion).

Free cash flow was 118 mi l l ion ouQlow aSer acquis i%on related costs  of 235 mi l l ion. Before these acquis i%on related

costs  free cash flow was 117 mi l l ion inflow.

Shareholder distribu%ons cons ist of dividends paid of 199 mi l l ion (2023: 190 mi l l ion). I n 2023, shareholder distribu%ons

also included 249 mi l l ion related to the repurchase of Harbour's  own shares.

Cash and cash equivalent balances  were 805 mi l l ion (2023: 286 mi l l ion, as  restated) at the end of the year.

 

Capital  investment is  defined as  addi%ons to property, plant and equipment, fixtures  and fiRngs and intangible

exploration and evaluation assets , excluding changes  to decommiss ioning assets .

2024
  million

2023
  mi l l ion

As restated
Additions  to oi l  and gas  assets (1,037) (482)
Additions  to fixtures  and fi ttings , office equipment & IT software (73) (29)
Additions  to exploration and evaluation assets (398) (210)
Additions  to other intangible assets (36) -

Total capital investment1 (1,544) (721)

Movements  in working capital 140 (22)
Capital ised interest 18 7
Capital ised lease payments 64 18
Cash capital investment per the cash flow statement (1,322) (718)

1 Non-IFRS measure - see Glossary for the defini tion.

During the period, the Group incurred total  capital  expenditure of 1,828 mi l l ion (2023: 989 mi l l ion), spl i t by capital

investment 1,544 mi l l ion (2023: 721 mi l l ion) and decommiss ioning spend 284 mi l l ion (2023: 268 mi l l ion) respectively.

The capital  investment for operated assets  mainly cons isted of; in the UK , project ac%vity at Talbot (J-Area) and

development dri l l ing at J-Area, Cal lanish F6 (GBA), Greater Bri tannia appraisal  at LevereO and discoveries  at Gi lderoy and

Jocelyn South and North West Seymour (AELE); in Norway, mul%ple %eback projects  at Maria, Dval in North, I rpa, Alva Nord

and I dun North plus  Solveig; in Germany, con%nued development of the MiOelplate field; and in Mexico, the Kan-2

appraisal  wel l .

For partner-operated assets , capital  investment cons isted primari ly of; in the UK , dri l l ing at Buzzard, C la ir and

Schiehal l ion; in Norway, dri l l ing con%nued at Skarv and Njord; in Argen%na, the offshore Fenix field development was

completed; and in Egypt, dri l l ing con%nued on the Raven West field infil l  wel ls . I n I ndonesia  explora%on and appraisal

wel ls  were dri l led at Layaran and Tangkulo in South Andaman.

Refer to the Operational  Review for more detai l .

Principal risks

The Directors  have iden%fied several  changes  to the principal  risks  facing the company over the period, primari ly as  a

result of how the W intershal l  Dea transac%on has  divers ified the porQol io and strengthened the financial  pos i%on of the

business . Notably, the principal  risk recognised in the 2023 Annual  Report as  'Access  to capital ' has  been broadened to

'F inancial  D iscipl ine' to encompass  broader aspects  of the financial  management and control , whi le the unmi%gated risk

level  of several  principal  risks  has  increased.

Post balance sheet events

O n 23 January 2025 Harbour announced i t had s igned a Sale and P urchase Agreement to sel l  i ts  Vietnam business , which

includes  the 53.125% equity interest in the Chim Sáo and Dua produc%on fields , to EnQ uest for 84 mi l l ion. The effec%ve

date is  1 January 2024 with comple%on targeted during 2025. This  agreement resulted in the Vietnam business  unit being

classed as  asset held for sale as  at 31 December 2024.

O n 3 March 2025, the F inance Act 2025 was substan%vely enacted fol lowing i ts  third reading in the UK  Parl iament. W hi le

the substan%ve enactment has  no impl ica%ons for the current accoun%ng period, i t confirms that the extens ion of the

Energy P rofits  Levy to 31 March 2030 wi l l  be reflected in the Group's  results  for the interim period to 30 June 2025.  I f the

Finance Act 2025 had been substan%vely enacted at the balance sheet date, the deferred tax l iabi l i ty at the end of the



period would have increased by 306 mi l l ion (further detai ls  are provided in note 8 of the financial  s tatements).

Going concern

The Directors  cons idered the going concern assessment period to be up to 31 December 2026. The Group monitors  and

manages  i ts  capital  pos i%on and i ts  l iquidity risk regularly to ensure that i t has  access  to sufficient funds  to meet forecast

cash requirements . Cash forecasts  for management are regularly produced and sens i%vi%es  cons idered based on, but not

l imited to, the Group's  latest l i fe of field produc%on and expenditure forecasts , management's  best es%mate of future

commodity prices  based on recent forward curves, adjusted for the Group's  hedging programme and the Group's  borrowing

faci l i ties .

The Group's  ongoing capital  requirements  are financed by i ts  3.0 bi l l ion revolving credit faci l i ty (RC F), bonds and

subordinated notes  1.6 bi l l ion, and surety bonds of 675 mi l l ion (£540 mi l l ion) which provide cover for decommiss ioning

securi ties . The RCF is  subject to financial  covenants  that require the ratio of consol idated total  net debt, including letters  of

credit, to last twelve months  (LTM) EB I TDAX  to be less  than 3.5x and LTM EBI TDA divided by interest expense to exceed 3.5x.

Under the Group's  base case, the RC F is  forecast to have an undrawn balance of 3.0 bi l l ion through 2025 and 2026. W hen

combined with drawn leOers  of credit and unrestricted cash the headroom is  forecasted to be 2.5 bi l l ion in 2026 which

provides  a  robust l iquidity pos ition.

The base case indicates  that the Group is  able to operate as  a  going concern with sufficient headroom and remain in

compl iance with i ts  loan covenants  throughout the assessment period.

The Group's  going concern assessment is  based on management's  best es%mate of forward commodity price curves  and

other economic assump%ons, produc%on and expenditure in l ine with approved asset base case, plus  the ongoing capital

requirements  of the Group that wi l l  be financed by free cash flow, the existing RCF and bond financing arrangements . 

I n l ine with the principal  risks  that have been iden%fied to impact the financial  capabi l i ty of the Group to operate as  going

concern, a  s ingle downside sens itivi ty scenario has  been prepared reflecting a  reduction in:

§ Brent crude, UK natural  gas  and Dutch TTF gas  prices  of 20 per cent, and

§ the Group's  unhedged production of 10 per cent

throughout the en%re assessment period. Management cons iders  this  represents  a  severe but plaus ible downside scenario

appropriate for assess ing going concern and viabi l i ty.

I n this  downside scenario when appl ied individual ly and in aggregate to the base case forecast, the Group is  forecast to

have sufficient l iquidity headroom throughout the assessment period and to remain in compl iance with i ts  financial

covenants .

Reverse stress  tests  have been prepared reflec%ng reduc%ons in each of commodity price and produc%on parameters , prior

to any mi%ga%on strategies , to determine at what levels  each would need to reach such that ei ther the lending covenants

are breached or l iquidity headroom runs  out. The results  of these reverse stress  tests  demonstrated the l ikel ihood that a

sustained s ignificant fa l l  in commodity prices  or a  s ignificant fa l l  in produc%on over the assessment period that would be

required to cause a risk of funds  shortfal l  or a  covenant breach is  remote.

Taking the above analys is  into account and cons idering the findings  of the work performed to support the statement on the

long-term viabi l i ty of the company and the Group, the Board was sa%sfied that, for the going concern assessment period,

the Group is  able to maintain adequate l iquidity and comply with i ts  lending covenants  up to 31 December 2026 and has

therefore adopted the going concern bas is  for preparing the financial  s tatements .

By order of the Board,

Alexander Krane

Chief Financial  Officer
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Financial Statements

Consolidated income statement

For the year ended 31 December 2024

Note
2024

million

2023
As restated

mil l ion
Revenue 4 6,158 3,715
Other income 4 68 36



Other income 4 68 36
Revenue and other income 6,226 3,751
Cost of operations 5 (3,613) (2,376)
Impairment of property, plant and equipment 5, 12 (352) (176)
Impairment of right-of-use assets 13 (20) -
Impairment of goodwi l l 5, 10 - (25)
Exploration and evaluation expenses  and new ventures 5 (68) (36)
Exploration costs  written-off 5 (173) (57)
General  and administrative expenses 5 (352) (149)
Operating profit 1,648 932
Finance income 7 173 104
Finance expenses 7 (602) (420)
Profit before taxation 1,219 616
Income tax expense 8 (1,312) (571)
(Loss)/profit for the year (93) 45
(Loss)/profi t for the year attributable to:
Equity owners  of the company (108) 45
Subordinated notes  investors 15 -

(93) 45

 

(Loss)/earnings per share Note cents cents
Basic
Ordinary shares  voting 9 (10) 6
Ordinary shares  non-voting 9 (11) -
Diluted
Ordinary shares  voting 9 (10) 6
Ordinary shares  non-voting 9 (11) -

 

Consolidated statement of comprehensive income

For the year ended 31 December 2024

2024
million

2023
As restated

mil l ion
(Loss)/profit for the year (93) 45
Other comprehensive income/(loss)
Items that wi l l  not be subsequently reclass i fied to income statement:
Actuaria l  losses (6) -
Tax credit on actuaria l  losses  4 -
Net other comprehensive (loss)/income that will not be subsequently
reclassified to income statement (2) -
Items that may be subsequently reclass i fied to income statement:
Fair value (losses)/gains  on cash flow hedges (545) 3,168
Tax credit/(charge) on cash flow hedges 379 (2,376)
Exchange di fferences  on trans lation  130 103
Net other comprehensive (loss)/income that may be subsequently
reclassified to income statement  (36) 895
Other comprehensive (loss)/income for the year, net of tax  (38) 895
Total comprehensive (loss)/income for the year (131) 940
Total comprehensive income attributable to:
Equity owners  of the company (146) 940
Subordinated notes  investors 15 -

(131) 940

 

 

Consolidated balance sheet

For the year ended 31 December 2024

Note
2024

million

2023
As restated

mil l ion
Assets
Non-current assets
Goodwi l l 10 5,147 1,302
Other intangible assets 11 5,714 1,172
Property, plant and equipment 12 14,543 4,836
Right-of-use assets 13 656 632
Deferred tax assets 8 130 7
Other receivables 16 176 309



Other receivables 16 176 309
Other financial  assets 23 44 112
Total non-current assets 26,410 8,370
Current assets
Inventories 15 368 217
Trade and other receivables 16 2,316 873
Other financial  assets 23 145 170
Cash and cash equivalents 17 805 286

3,634 1,546
Assets  held for sale 18 277 -
Total current assets 3,911 1,546
Total assets 30,321 9,916
Equity and liabilities
Equity
Share capital 25 171 171
Merger reserve 25 3,728 271
Other reserves (18) 18
Retained earnings 807 1,093
Equity attributable to equity holders of the company 4,688 1,553
Equity attributable to subordinated notes  investors 26 1,563 -
Total equity 6,251 1,553
Non-current liabilities
Borrowings 22 4,215 493
Provis ions 21 7,024 3,905
Deferred tax 8 6,221 1,297
Trade and other payables 20 30 13
Lease creditor 13 551 552
Other financial  l iabi l i ties 23 415 87
Total non-current liabilities 18,456 6,347

 

Current liabilities
Trade and other payables 20 1,755 915
Borrowings 22 1,014 16
Lease creditor 13 241 216
Provis ions 21 497 230
Current tax l iabi l i ties 1,412 442
Other financial  l iabi l i ties 23 462 197

5,381 2,016
Liabi l i ties  directly associated with the assets  held for sale 18 233 -
Total current liabilities 5,614 2,016
Total liabilities 24,070 8,363
Total equity and liabilities 30,321 9,916

 

The fol lowing notes  form part of these financial  s tatements .

The financial  s tatements  were approved by the board of directors  and authorised for i ssue on 5 March 2025 and s igned on

its  behal f by:

Alexander Krane

Chief Financial  Officer

Consolidated statement of changes in equity

For the year ended 31 December 2024

Share
capital
mi l l ion

Merger
reserve1

mil l ion

Capital
redemption

reserve
mi l l ion

Cash flow
hedge

reserve2

mil l ion

Costs  of
hedging

reserve2

mil l ion

Currency
trans lation

reserve
mi l l ion

Retained
earnings

mi l l ion

attributable
to owners  of
the company

mil l ion
At 1 January 2023 171 271 8 (776) (9) (100) 1,456



At 1 January 2023 171 271 8 (776) (9) (100) 1,456
Profi t for the year as  restated - - - - - - 45
Other comprehensive income - - - 779 13 103 -
Total  comprehensive income as  restated - - - 779 13 103 45
Purchase and cancel lation of own shares - - - - - - (249)
Share-based payments - - - - - - 46
Purchase of ESOP trust shares - - - - - - (15)
Dividend paid - - - - - - (190)
At 31 December 2023 as restated 171 271 8 3 4 3 1,093
(Loss)/profi t for the year - - - - - - (108)
Other comprehensive (loss)/income - - - (188) 22 130 (2)
Total  comprehensive (loss)/income - - - (188) 22 130 (110)
Issue of new shares - 3,457 - - - - -
Share-based payments - - - - - - 48
Purchase of ESOP trust shares - - - - - - (25)
Acquired through bus iness  combination - - - - - - -
Dividends paid - - - - - - (199)
At 31 December 2024 171 3,728 8 (185) 26 133 807

1 The increase in the merger reserve represents  the di fference between the fa ir value and nominal  value of the shares

issues  as  cons ideration for the acquis i tion of the Wintershal l  Dea assets .

2 Disclosed net of deferred tax.

Consolidated statement of cash flows

For the year ended 31 December 2024

Note
2024

million

2023
As restated

mil l ion
Net cash flows from operating activities 29 1,615 2,150
Investing activities
Expenditure on exploration and evaluation assets (359) (202)
Expenditure on property, plant and equipment 12 (884) (496)
Expenditure on non-oi l  and gas  intangible assets (42) (20)
Expenditure on other intangible assets (37) (81)
Acquis i tion of subs idiaries , net of cash acquired 14 (1,044) -
Finance income received 76 93
Other receipts 13 13
Net cash flows used in investing activities (2,277) (693)
Financing activities
Repurchase of shares - (249)
Proceeds from new borrowings  - revolving credit faci l i ty 29 2,225 -
Proceeds from new borrowings  - reserves  based lending
faci l i ty

29 178 660

Proceeds from bridge faci l i ty 29 1,500 -
Proceeds from bond issuance net of transaction costs 29 1,720 -
Payments  of principal  portion of lease l iabi l i ties (265) (207)
Interest paid on lease l iabi l i ties (54) (52)
Repayment of revolving credit faci l i ty 29 (1,975) -
Repayment of reserves  based lending faci l i ty 29 (178) (1,435)
Repayment of bridge faci l i ty 29 (1,500) -
Repayment of exploration financing faci l i ty - (11)
Repayment of financing arrangement 29 (17) (21)
Purchase of ESOP trust shares (25) (12)
Interest paid and bank charges (181) (150)
Dividends paid to shareholders 31 (199) (190)
Net cash inflow/(outflow) from financing activities 1,229 (1,667)
Net increase/(decrease) in cash and cash equivalents 567 (210)
Net foreign exchange di fference (37) (4)
Reclass i fication of Vietnam cash as  asset held for sale (11) -
Cash and cash equivalents  at 1 January 286 500
Cash and cash equivalents at 31 December 805 286
 

 



 

Notes to the condensed consolidated financial statements

1.   Corporate information

Harbour Energy plc i s  a  l imited l iabi l i ty company incorporated in Scotland and l i s ted on the London Stock Exchange. The

address  of the registered office is  4th Floor, Sal ti re Court, 20 Castle Terrace, Edinburgh, EH1 2EN, United Kingdom.

The consol idated financial  s tatements  of Harbour Energy plc (Harbour or the company) and al l  i ts  subs idiaries  (the

Group) for the year ended 31 December 2024 were authorised for i ssue by the board of directors  on 5 March 2025.

O n 3 September 2024, the Group completed the acquis i%on of substan%al ly a l l  of W intershal l  Dea's  upstream oi l  and

gas  assets , including those in Norway, Germany, Denmark, Argen%na, Mexico, Egypt, Libya and Algeria  as  wel l  as

W intershal l  Dea's  C C S l icences  in Europe. Under I F RS 3 Bus iness  Combina%ons, the Group is  the legal  and accoun%ng

acquirer as  i t obtained control  over the W intershal l  Dea porQol io through the bus iness  combina%on: as  i t was  the en%ty

that issued equity and paid cash to effect the bus iness  combina%on; at comple%on then exis%ng Harbour Energy

shareholders  held a  majori ty of vo%ng ordinary shares; and from comple%on, day-to-day management of the enlarged

group has  been led by existing Harbour Energy personnel , with no change to the executive directorship.

The Group has  des ignated 1 September 2024 as  the acquis i%on date (beginning of month) rather than the actual

acquis i%on date of 3 September 2024 (during the month) as  the events  between the des ignated acquis i%on date and the

actual  acquis i tion date do not result in materia l  changes  in the amounts  recognised.

The acquired W intershal l  Dea porQol io results  are ful ly consol idated in the financial  s tatements  from 1 September 2024,

and al l  results  prior to this  date represent those of the legacy Harbour group only.

The Group's  principal  ac%vi%es  are the acquis i%on, explora%on, development and produc%on of oi l  and gas  reserves  in

Norway, the UK, Germany, Mexico, Argentina, North Africa and Southeast As ia.

2.   Material accounting policies

Basis of preparation

The consol idated financial  s tatements  have been prepared on a going concern bas is  in accordance with UK-adopted

I nterna%onal  Accoun%ng Standards  (I AS) in conformity with the requirements  of the Companies  Act 2006. The analys is

used by the directors  in adop%ng the going concern bas is  cons iders  the various  plans  and commitments  of the Group as

wel l  as  various  sens i%vity and reverse stress  test analyses . The results  from the severe but plaus ible downside

sens i%vi%es  and reverse stress  tests  with regard to produc%on and commodity price assump%ons, which in

management's  view reflect two of the principal  risks , indicate that materia l  changes  within one year that would impact

the going concern bas is  of preparation are remote.

I n 2023, the Vietnam Business  Unit was  class ified as  an asset held for sale however because this  deal  did not complete

the prior year accounts  have been restated to class i fy the assets  and l iabi l i%es  back to their original  balance sheet l ine

items.

The presenta%on currency of the Group financial  informa%on is  US dol lars  and al l  values  in the Group financial

informa%on are presented in mi l l ions  ( mi l l ion) and al l  values  are rounded to the nearest 1 mi l l ion, except where

otherwise stated.

The financial  s tatements  have been prepared on the historical  cost bas is , except for certain financial  assets  and

l iabi l i ties , including derivative financial  instruments , which have been measured at fa i r value.

The accoun%ng pol icies  which fol low set out those pol icies  which apply in preparing the financial  s tatements  for the

year ended 31 December 2024. Al l  accoun%ng pol icies  are cons istent with those adopted and disclosed in Harbour's

2023 Annual  Report & Accounts .

Basis of consolidation

The consol idated financial  s tatements  comprise the financial  s tatements  of the company and i ts  subs idiaries  as  at 31

December 2024. Subs idiaries  are those en%%es over which the Group has  control . Control  i s  achieved where the Group

has  the power over the subs idiary, has  rights , or i s  exposed to variable returns  from the subs idiary and has  the abi l i ty to

use i ts  power to affect i ts  returns. Al l  subs idiaries  are 100 per cent owned by the Group, except for four en%%es holding

interests  in operations  in North Africa and CCS projects  which are accounted for as  joint operations.

P rofit or loss  and each component of other comprehensive income (O C I ) are aOributed to the equity holders  of the

company and to the subordinated notes  investors .

I f the Group loses  control  over a  subs idiary, i t derecognises  the related assets  (including goodwi l l ), l iabi l i%es , non-



control l ing interest and other components  of equity, whi le any resultant gain or loss  i s  recognised in profit or loss . Any

investment retained is  recognised at fa i r value.

The results  of subs idiaries  acquired or disposed of during the year are included in the income statement from the

effec%ve date of acquis i%on or up to the effec%ve date of disposal , as  appropriate. W here necessary, adjustments  are

made to the financial  s tatements  of subs idiaries  acquired to bring the accoun%ng pol icies  used into l ine with those used

by other members  of the Group.

Al l  intra-group transactions  and balances  have been el iminated on consol idation.

Prior year adjustment

I n August 2023, Harbour announced that i t had entered into a  sale and purchase agreement (S PA) to sel l  i ts  bus iness  in

Vietnam, which holds  i ts  53.125 per cent interest in Chim Sáo and Dua producing fields  to Big Energy Joint Stock

Company for a  cons ideration of 84 mi l l ion. At 31 December 2023, the assets  and l iabi l i%es  of Vietnam were class ified as

assets  held for sale (AH FS). The transac%on, which had a long-stop date of 10 May 2024, could not be completed within

the required %meframe, and was subsequently terminated on 13 May 2024, and as  a  result the Vietnam business  was  no

longer class ified as  AH FS. The relevant amounts  presented as  AH FS in the 31 December 2023 consol idated financial

statements  have been reclass ified. Each of the affected financial  s tatement l ine i tems has  been restated and the impact is

summarised in the fol lowing table.

 

Balance sheet at 31 December 2023

As previous ly
reported

mil l ion
Adjustments

mi l l ion
As restated

million
Non-current assets
Property, plant and equipment 4,717 119 4,836
Right-of-use assets 587 45 632
Other receivables 184 125 309
Current assets
Inventories 200 17 217
Trade and other receivables 832 41 873
Cash and cash equivalents 280 6 286
Assets  held for sale 334 (334) -
Equity
Retained earnings 1,080 13 1,093
Non-current liabilities
Provis ions 3,818 87 3,905
Deferred tax 1,260 37 1,297
Lease creditor 474 78 552
Current liabilities
Trade and other payables 886 29 915
Lease creditor 199 17 216
Liabi l i ties  directly associated with the assets  held for sale 242 (242) -

From the point of class ifica%on as  AH FS in August 2023, no deprecia%on was recorded. I n addi%on, at 31 December

2023, a  pre-tax impairment of 38 mi l l ion was recognised as  the fa ir value less  cost to sel l  was  below the carrying

amount of the disposal  group. As  a  result of the reclass ifica%on from AH FS, the impairment of 38 mi l l ion has  been

reversed and addi%onal  deprecia%on covering the period August 2023 to December 2023 has  been recorded, on property,

plant and equipment of 14 mi l l ion and on right-of-use assets  of 5 mi l l ion, with net deferred tax of 6 mi l l ion associated

with the impairment reversal  and deprecia%on. As  a  result of the above adjustments , retained earnings  increased by 13

mi l l ion.

I n December 2024, the Group entered into an exclus ivi ty agreement to sel l  i ts  bus iness  in Vietnam to EnQ uest for a

considera%on of 84 mi l l ion. The transac%on has  an effec%ve date of 1 January 2024. As  a  result, the assets  and

l iabi l i ties  of Vietnam have been class i fied as  held for sale as  at 31 December 2024 (see note 18).

Significant accounting judgements and estimates

The prepara%on of the Group's  financial  s tatements  in conformity with UK-adopted I AS requires  management to make

judgements , es%mates  and assump%ons at the date of the financial  s tatements . Es%mates  and assump%ons are

con%nuously evaluated and are based on management experience and other factors , including expecta%ons of future

events  that are bel ieved to be reasonable under the ci rcumstances. Uncertainty about these assump%ons and es%mates

could result in outcomes that require a  materia l  adjustment to the carrying amount of the assets  or l iabi l i%es  affected in

future periods.

I n preparing these financial  s tatements , management has  made judgements  and es%mates  that affect the appl ica%on of



I n preparing these financial  s tatements , management has  made judgements  and es%mates  that affect the appl ica%on of

accoun%ng pol icies  and the reported amounts  of assets  and l iabi l i%es , income and expenses  including those that have

the poten%al  to materia l ly impact the balance sheet over the next twelve months. Actual  results  may differ from these

estimates.

The s ignificant judgements  made by management in applying the Group's  accoun%ng pol icies , and the key sources  of

es%ma%on uncertainty, were the same as  those described in Harbour's  2023 Annual  Report & Accounts , with the addi%on

of the purchase price a l loca%on that involved a number of judgements  in regard to assess ing the fa ir value of assets  and

l iabi l i ties  acquired from Wintershal l  Dea.

Judgements

§ Signi ficant accounting judgements  cons idered by the Group are:

§ The carrying value of intangible explora%on and evalua%on assets , in rela%on to whether commercial
determination of an exploration prospect had been reached;

§ The carrying value of property, plant and equipment regarding assess ing assets  for indicators  of impairment;

§ Decommiss ioning costs  in relation to the timing of when decommiss ioning would occur; and

§ Tax including assessment of risks  around tax uncertain%es  and the recogni%on of deferred tax assets  (see note
8 below).

Key sources of estimation uncertainty

Detai ls  of the Group's  cri tical  accounting estimates  are set out in these financial  s tatements  and are:

§ P urchase price a l loca%on that involved a number of judgemental  es%mates  in determining the fa ir values  the
fair value of assets  and l iabi l i ties  acquired from Wintershal l  Dea. See note 14 for further information;

§ The carrying value of property, plant and equipment and goodwi l l , where the key assump%ons relate to oi l  and
gas  prices  expected to be real ised and the es%ma%on of 2P  reserves  and produc%on profiles . See notes  10 and
12 for further information;

§ Decommiss ioning costs  where the key assump%ons relate to the discount and infla%on rates  appl ied,
appl icable rig rates  and expected %ming of cessa%on of produc%on (CO P ) on each field. See note 21 for further
information;

§ Defined benefit obl iga%ons due to vola%l i ty aris ing from actuaria l  assump%ons, such as  the discount rate and
pension growth. See note 28 for further information;

§ The provis ion for, or disclosure of, areas  of uncertainty for tax purposes  where the key assump%ons are driven
by technical  analys is  corroborated by external  advice, and

§ Recogni%on of deferred tax assets  and l iabi l i%es , where key assump%ons relate to oi l  and gas  prices  expected
to be real ised, and production profi les . See note 8 for further information.

Disclosure regarding the judgements  and es%mates  made in assess ing the impact of cl imate change and the energy

trans ition are described below and references  to notes  in the financial  s tatements  are provided.

The results  from downside sens i%vi%es  prepared with regard to produc%on and commodity price assump%ons, which in

management's  view reflect the principal  risks , indicate that materia l  changes  that would impact the carrying amounts  of

assets  and l iabi l i ties  within the next financial  year are unl ikely.

Impact of climate change on the financial statements and related disclosures

Judgements and estimates made in assessing the impact of climate change and the energy transition

Harbour monitors  global  cl imate change and energy trans i%on developments  and plans. Management recognises  there is

a  general  high level  of uncertainty about the speed and scale of impacts  which, together with l imited historical

informa%on, provides  chal lenges  in the prepara%on of forecasts  and plans  with a  range of poss ible future scenarios ,

which may have the potentia l  to materia l ly impact the balance sheet.

The Group's  strategic ambi%on is  to achieve Net Zero by 2050 with an interim target of a  50 per cent reduc%on in Scope 1

and 2 emiss ions  by 2030 against the 2018 basel ine. This  wi l l  be achieved through several  opportuni%es, including

opera%onal  efficiency improvements , targeted decarbonisa%on projects  and the eventual  cessa%on of produc%on of

mature fields . In addition, the company is  investing in the development of CCS projects  in the UK and Europe.

Al l  new economic investment decis ions  include the cost of carbon, and opportuni%es  are assessed on their cl imate-

impact poten%al  and al ignment with Harbour Energy's  net zero aspira%on taking into cons idera%on both GH G volumes

and intens ity. The acquis i%on during the year has  helped to advance our energy trans i%on objec%ve by strategical ly

shiSing our porQol io towards  natural  gas . O ver %me this  move is  expected to notably reduce our greenhouse gas

intens ity on a net equity bas is . The corporate model l ing that supports  the prepara%on of the financial  s tatements  (such

as  asset and goodwi l l  impairment assessment, going concern and viabi l i ty, deferred tax asset recoverabi l i ty) includes

project costs  related to C C S, certain decarbonisa%on projects  once sanc%oned, other ac%vi%es  to reduce gross  operated



Scope 1 and 2 GH G emiss ions, the UK  and EU Emiss ions  Trading Scheme costs  and carbon offset purchases. Emiss ions

reduction incentives  are part of staff remuneration through the annual  bonus programme.

Cl imate change and the energy trans i%on have the poten%al  to s ignificantly impact the accoun%ng es%mates  adopted by

management and therefore the valua%on of assets  and l iabi l i%es  reported on the balance sheet. O n an ongoing bas is ,

management con%nues to assess  the poten%al  impacts  on the s ignificant judgements  and es%mates  used in the

prepara%on of the financial  s tatements . Es%mates  adopted in the financial  s tatements  reflect management's  best

estimate of future market conditions  where, in particular, commodity prices  can be volati le. Commodity and carbon price

curve assump%ons are described below no%ng that there is  cons idera%on given to other assump%ons, not exhaus%vely,

such as  foreign exchange and discount rates . Notwithstanding the chal lenges  around cl imate change and the energy

trans i%on, i t i s  management's  view that the financial  s tatements  are cons istent with the disclosures  in the Strategic

Report.

This  note provides  ins ight into how Harbour has  cons idered the impact on valua%ons of key l ine i tems in the financial

statements  and how they could change based on the cl imate change scenarios  and sens i%vi%es  cons idered. The

scenarios  presented show what the poss ible impact could be on the financial  s tatements  cons idering both high and low

commodity and carbon price outlooks  plus  discount rates  range. I mportantly, these cl imate change scenarios  do not

form the bas is  of the prepara%on of the financial  s tatements  but rather indicate how the key assump%ons that underpin

the financial  s tatements  would be impacted by the cl imate change scenarios . They are a lso des igned to chal lenge

management's  perspec%ve on the future bus iness  environment. I t i s  recognised that the real i ty of the nature of progress

of energy trans i%on wi l l  bring greater levels  of disrup%on and vola%l i ty than these external  scenarios  expect and do not

represent management's  current best estimate.

The financial  s tatements  have been prepared us ing management's  current best es%mate for the foreseeable future, based

on a range of economic forecasts  and represented by the Harbour scenario oi l  price curve. Management regularly

reviews these es%mates  and assump%ons to ensure they al ign with the latest economic condi%ons and market

information.

Property, plant and equipment, and goodwill

Trans i%oning to lower carbon energy as  the energy trans i%on progresses  has  the poten%al  to s ignificantly impact future

commodity and carbon prices  which would, in turn, affect the future opera%ng and capital  costs , es%mates  of cessa%on

of production, useful  l ives , and consequently the recoverable amount of property, plant and equipment and goodwi l l .

The non-current assets  of the Group, par%cularly goodwi l l  and oi l  and gas  assets  within property, plant and equipment,

are cons idered to be the most sens i%ve to the energy trans i%on. The carrying value of these assets  and goodwi l l  notably

increased during the year, primari ly aOributed to the comple%on of the W intershal l  Dea acquis i%on in the second hal f of

the year.

Depreciation, estimated useful life and risk of stranded assets

The energy trans i%on and the rate of i ts  progress ion may impact the remaining l i fespan of assets . Typical ly, the Group's

oi l  and gas  assets  are depreciated us ing a  unit of produc%on method, which is  based on the ra%o of produc%on in the

year to the commercial  proven and probable reserves  of the field, cons idering future capital  development expenditures .

As  at 31 December 2024, the Group's  produc%on plans  for exis%ng assets  indicated that 44 per cent, 18 per cent and ni l

per cent of the commercial  proven and probable reserves  would remain by 2030, 2035, and 2050, respec%vely. Us ing the

unit of produc%on deprecia%on method, the carrying amounts  for the oi l  and gas  assets  are depreciated in l ine with the

deple%on of reserves. An evalua%on of the oi l  and gas  assets  as  at 31 December 2024 indicated that the oi l  and gas

assets  would experience s ignificant addi%onal  deprecia%on by 2030 and near-complete deprecia%on by 2035, based on

the planned depletion of reserves.

This  indicates  that a  substan%al  por%on of proven and probable reserves  are an%cipated to be produced by 2035,

resul%ng in lower risk of stranded assets  being carried in the consol idated balance sheet. The Group's  porQol io

management approach aims to mi%gate the risk of stranded assets  in the event of a  faster-than-expected structural

decl ine in demand for oi l  and gas  due to %ghter environmental  regula%ons, changes  in market demands and global

energy demand.

Impairment of property, plant and equipment, and goodwill

The important assump%ons for impairment tes%ng of goodwi l l  and oi l  and gas  assets  appl ied to the l i fe of fields

produc%on and cost profiles  include commodity and carbon prices  and discount rates . These key assump%ons are

careful ly assessed by management, both in isola%on and in aggregate, to ensure there is  a  fa i r and balanced view

aOained with minimal  aggregate bias . These assump%ons are inherently uncertain and may ul%mately diverge from the

actual  amounts .

During the current year's  impairment tes%ng, the Harbour scenario u%l ised real  long-term commodity price assump%ons



from 2028 for Brent crude at 78 per barrel  (2023: 70 per barrel ), UK  NBP  gas  at 80 pence per therm (2023: 90 pence per

therm), and a European gas  price at 2 per cent higher than UK  NBP. These were combined with short-term management

forecasts  reflecting benchmarked consensus  and market forward curves  at the year end.

Carbon costs  are expected to evolve over %me and are subject to s ignificant uncertainty due to the rate of trans i%on and

the maturi ty of regulatory frameworks. For the carbon price, Harbour management's  real  forward price curve assump%on

in 2024 is  72 per tonne (2023: 63 per tonne), projected to increase to 182 per tonne (2023: 175 per tonne) by 2030.

Sens i%vity analys is  was  conducted us ing the I EA Net Zero carbon price curve, with a  flat assumed foreign exchange rate

of pound sterl ing to US dol lar rate of £1: 1.30.

Sensitivity to changes in commodity price assumptions

Sensi%vity analyses  on the impairment of oi l  and gas  assets  and goodwi l l  have been conducted us ing different

commodity price scenarios  to demonstrate the poten%al  impact on their net book carrying values. I t should be noted that

the financial  s tatements  are based on the Harbour scenario. I mpairment sens i%vi%es  have been developed us ing average

-10 per cent and +10 per cent devia%ons from the Harbour scenario long-term crude and gas  prices  as  wel l  as  selected

publ ished cl imate change price curves.

The sens i%vity scenarios  described below incorporate changes  to the commodity price assump%ons and assume that a l l

other factors  remain unchanged from the Harbour scenario used for the bas is  of prepara%on of the financial  s tatements .

I mportantly, these sens i%vi%es  are stated before any management mi%ga%on ac%ons to manage downside risks  i f the

scenarios  were to occur.

The Sustainabi l i ty review within the Annual  Report, which wi l l  be released on 27 March 2025, discusses  both trans i%on

and phys ical  risk cl imate change scenarios . This  analys is  covers  the trans i%on risks  and the graphs below show the

crude oi l , UK  NBP  gas  price curves  and European TTF gas  price for the period to 2050 for the fol lowing I EA scenarios: Net

Zero Emiss ions  by 2050, Stated Pol icies  and Announced Pledges.

Al l  the scenario price curves  are dependent on factors  covering supply, demand, economic and geopol i%cal  events  and

therefore are inherently uncertain and subject to s igni ficant volati l i ty and hence unl ikely to reflect the future outcome.

§ Harbour scenario: base price curves  used for impairment testing

§ IEA Net Zero Emiss ions  by 2050 (NZE): pathway to l imiting global  temperature rise to 1.5ºC

§ I EA Stated Pol icies  Scenario (STEP S): pathway based on exis%ng pol icy commitments  and measures  and those
currently under development by sector and country

§ I EA Announced P ledges  Scenario (AP S): pathway based on current cl imate ambi%ons and targets  by
governments  and industries  regardless  of whether these have been legis lated

 

 

The crude price curves  reflect the publ ished I EA price curves  for a l l  periods. For UK  NBP  there are no I EA publ ished price

curves  therefore management has  derived the gas  price curves  by conver%ng from the publ ished I EA European gas  price

curve. This  was  achieved by conver%ng from US D per mbtu to pence per therm and applying other known correla%on

coefficients  between the European and UK  gas  markets . I n addi%on, for the period 2025-2027, the derived gas  price curve

matches  the Harbour scenario price curve to create a  scenario that was  cons idered reasonably plaus ible.



P re-development assets  are recorded in other intangible assets  ahead of demonstra%on of commercial i ty and

recogni%on of 2P  reserves  and hence are not included below, however they are subject to the same management rigour

with the corporate models . The majori ty of such assets  are in developing countries  with a  growing future demand for

energy which may reduce the cl imate change impact from these pre-development assets .

 

The impact of the sens i%vi%es  on the carrying value of oi l  and gas  assets  and goodwi l l  in the consol idated balance sheet

are shown in the table below.

31 December 2024

Commodity

Carrying
value

million

Pre-tax sens itivi ty in carrying value
mi l l ion

+10% price to
Harbour
scenario

-10% price to
Harbour
scenario

IEA Net Zero
Emissions by

2050 (NZE)

IEA Stated
Policies
(STEPS)

IEA Announced
Pledges

(APS)
 

Goodwi l l  (note
10)

Crude oi l
5,147

- (45) (928) - (38) 

Gas - (37) (1,431) (997) (1,114) 

Oi l  and gas
assets  (note 12)

Crude oi l
14,458

- (323) (2,528) - (415) 

Gas - (2) (131) (89) (35) 

 

31 December 2023

Commodity

Carrying
value

million

Pre-tax sens itivi ty in carrying value
mi l l ion

+10% price to
Harbour
scenario

-10% price to
Harbour
scenario

IEA Net Zero
Emissions by

2050 (NZE)

IEA Stated
Policies
(STEPS)

IEA Announced
Pledges

(APS)
 

Goodwi l l  (note
10)

Crude oi l
1,302

- - - - - 

Gas - (4) - - - 

Oi l  and gas
assets  (note 12)

Crude oi l
4,822

- (86) (221) - - 

Gas - (21) (9) - - 

 

The 2024 results  and sens i%vi%es  are dominated by the acquired W intershal l  Dea porQol io which has  substan%al ly

increased the goodwi l l  and property, plant and equipment carrying values.

The +/-10 per cent price curves  used in the Harbour scenarios  adjust long-term prices  from 2028.

Under the -10 per cent price to Harbour scenario for crude, there is  a  pre-tax impairment to oi l  and gas  assets  of 323

mil l ion and on goodwi l l  an impairment of 45 mi l l ion. For gas  a  pre-tax impairment of 2 mi l l ion and on goodwi l l  an

impairment of 37 mi l l ion.

For crude, under the I EA NZE 2050 scenario, there is  a  pre-tax impairment to oi l  and gas  assets  on of 2,528 mi l l ion and

on goodwi l l  an impairment of 928 mi l l ion. For gas , there is  a  pre-tax impairment to oi l  and gas  assets  of 131 mi l l ion and

on goodwi l l  an impairment of 1,431 mi l l ion.

For crude, under the I EA STEP S scenario, there is  no pre-tax impairment to oi l  and gas  assets  or goodwi l l . For gas , there is

a  pre-tax impairment to oi l  and gas  assets  of 89 mi l l ion and on goodwi l l  an impairment of 997 mi l l ion.

For crude, under the I EA AP S scenario, there is  a  pre-tax impairment to oi l  and gas  assets  on of 415 mi l l ion and on

goodwi l l  an impairment of 38 mi l l ion. For gas  there is  a  pre-tax impairment to oi l  and gas  assets  of 35 mi l l ion and on

goodwi l l  an impairment of 1,114 mi l l ion.

Sensitivity to changes in carbon price assumptions

The sens i%vity scenarios  described below incorporate changes  to the carbon price assump%ons and assume that a l l

other factors  remain unchanged from the Harbour scenario used for the bas is  of prepara%on of the financial  s tatements .

This  sens i%vity i s  s tated before any management mi%ga%on ac%ons to manage downside risks  i f the scenarios  were to

occur.

The risk of stranded assets  may increase in a  higher carbon price scenario. Sens i%vity analyses  of the carrying value of

Harbour's  oi l  and gas  assets  and goodwi l l  to carbon prices  have been conducted based on the I EA NZE 2050 scenario.

This  a ims to demonstrate the res i l ience of the assets ' carrying values  to higher long-term carbon prices  than those

reflected in the consol idated balance sheet.



reflected in the consol idated balance sheet.

This  analys is  covers  the trans i%on risks , and the graphs  below show the carbon price per tonne for the period to 2050

for the IEA NZE 2050 scenario.

The scenario price curves  are dependent on factors  covering supply, demand, economic and geopol i%cal  events  and

therefore are inherently uncertain and subject to s ignificant vola%l i ty. As  a  result, they are unl ikely to accurately predict

future outcomes.

§ Harbour scenario: base price curves  used for impairment testing

§ IEA Net Zero Emiss ions  by 2050 (NZE): pathway to l imiting global  temperature rise to 1.5°C

 

 

Applying the I EA NZE 2050 carbon price scenario for the en%rety of the useful  economic l i fe of the assets  resulted in a

pre-tax impairment of 9 mi l l ion (2023: 27 mi l l ion) to oi l  and gas  assets  with no impairment to goodwi l l  under this

scenario.

Sensitivity to changes in discount rate assumptions

The discount rate appl ied for impairment tes%ng of the fa ir value less  cost of disposal  i s  based on a nominal  post-tax

weighted average cost of capital  (WAC C) aSer cons idering both cost of debt and equity. I n 2024, the Group's  post-tax

discount rate ranging from 8.75 per cent to 14.5 per cent (2023: 9.0 per cent to 12.4 per cent) i s  derived aSer cons idering

relevant peer group's  post-tax WACC and incorporating segment-speci fic risk.

Considering the discount rates , the Group deems a 1 per cent rise in the discount rate to be a reasonable poten%al i ty for

conduc%ng sens i%vity analys is , assuming that a l l  other factors  u%l ised in calcula%ng the recoverable value for the

carrying amount of goodwi l l  and oi l  and gas  assets  remain unaltered.

A 1 per cent increase in the discount rate would result in an addi%onal  impairment of 113 mi l l ion (2023: 24 mi l l ion) to

the oi l  and gas  assets  and on goodwi l l  10 mi l l ion (2023: 1 mi l l ion), and a 1 per cent decrease in the discount rate would

have no impact on the impairment charge.

Intangible assets - exploration and evaluation assets

The energy trans i%on has  the poten%al  to affect the future development or viabi l i ty of explora%on and evalua%on

prospects . A s ignificant por%on of the Group's  explora%on and evalua%on assets  relate to prospects  that could ei ther be

%ed back to exis%ng infrastructure or are in developing countries  with a  growing future demand for energy which may

reduce the cl imate change impact from these pre-development assets  and hence require less  capital  investment as  these

assets  are less  exposed to the impacts  of the energy trans i%on compared to large fron%er developments . At each balance

sheet date, a l l  explora%on and evalua%on prospects  are reviewed against the Group's  financial  framework to ensure that

the con%nua%on of ac%vi%es  is  planned and expected. There are no s ignificant judgements  and/or cri%cal  es%ma%on

uncertainty related to cl imate factors .

See Judgements: Exploration and evaluation expenditure and note 11 to the financial  s tatements  for further information.

Deferred tax assets

The poten%al  impact of cl imate change and energy trans i%on on balance sheet i tems is  uncertain and may lead to

s ignificant changes  in the es%ma%ons of parameters  such as  the useful  l i fe of assets  and %ming of cessa%on of

production together with their related deferred tax balances.

Deferred tax assets  are recognised to the extent that their recovery is  cons iderable probable. I n general , i t i s  expected

that sufficient forecasted taxable profits  wi l l  be avai lable for the recovery of deferred tax assets  recognised at 31

December 2024 and expected to be recovered within the period of produc%on for each asset and aSer taking into account

deferred tax l iabi l i ties .

See note 8 Income Taxes  for information on deferred tax balances.



Onerous contracts

Contracts  may become onerous  due to poten%al  loss  of revenue or heightened costs  stemming from changes  in cl imate

change and energy trans ition regulations.

Management does  not foresee any of i ts  exis%ng supply contracts  becoming onerous  based on the current produc%on

level  and estimated useful  l ives  of i ts  assets .

Decommissioning cost and provisions

The energy trans i%on may accelerate the decommiss ioning of assets  which would result in an increase in the carrying

value of associated decommiss ioning provis ions. W hi lst the Group currently expects  to incur decommiss ioning costs

over the next 40 years , we an%cipate the majori ty of costs  wi l l  be incurred between the next 10 to 20 years  which wi l l

reduce the exposure to the impact of the energy trans ition.

I n the current year, the undiscounted provis ion for decommiss ioning and restora%on was 10.5 bi l l ion (2023: 6.6 bi l l ion),

recognised on a discounted bas is  in the consol idated balance sheet.

The discount and infla%on rates  appl ied have taken into cons idera%on the appl icable rig rates  and expected %ming of

cessa%on of produc%on on each field. Therefore, the %ming of decommiss ioning expenditures  has  not been materia l ly

brought forward and management do not cons ider that any reasonable change in the %ming of decommiss ioning

expenditure wi l l  have a materia l  impact on the decommiss ioning provis ions  based on the produc%on plans  of exis%ng

assets .

 

Decommiss ioning cost es%mates  are based on the current regulatory and external  environment. These cost es%mates  and

recoverabi l i ty of associated deferred tax may change in the future, including as  a  result of the energy trans i%on. O n the

bas is  that a l l  other assump%ons in the calcula%on remain the same, a  10 per cent increase in the cost es%mates, and a

10 per cent reduc%on in the appl ied discount rates  used to assess  the final  decommiss ioning obl iga%on, would result in

increases  to the decommiss ioning provis ion of approximately 852 mi l l ion (2023: 456 mi l l ion) and 286 mi l l ion ( 440

mil l ion), respec%vely. This  change would be principal ly offset by a  change to the value of the associated asset unless  the

asset i s  ful ly depreciated, in which case the change in estimate is  recognised directly within the income statement.

See Key sources  of estimation uncertainty: Decommiss ioning costs  for further information.

Portfolio changes

Harbour expensed 75 mi l l ion of costs  in rela%on to CO 2 emiss ions  during 2024 (2023: 69 mi l l ion) with the majori ty in

rela%on to the UK  Emiss ions  Trading Scheme quotas  net of a l located free quotas . Q uotas  in rela%on to future periods  are

recognised in intangible assets .

Harbour has  investments  in a  number of C C S projects  which are regarded as  key to ass is%ng in the energy trans i%on.

P rojects  are recognised in intangible assets  once the projects  are regarded as  technical ly feas ible and commercial ly

viable; prior to this , costs  are expensed to the income statement. I n 2024 Harbour spent 72 mi l l ion on C C S ac%vi%es,

capital is ing 33 mi l l ion and expensing 39 mi l l ion.

Global oil and gas demand considerations

The trans i%on to sustainable energy to mi%gate cl imate change carries  the poten%al  to adversely impact commodity

prices  due to a  global  decrease in the demand for oi l  and gas , poten%al ly leading to reduced revenue. Furthermore,

investment in clean energy via  the adop%on of clean energy technologies  could elevate produc%on costs , thereby

diminishing future profi t margins .

Based on prevai l ing pol icies  and regulatory frameworks, i t i s  an%cipated that the growth in global  oi l  demand wi l l

decrease, but the demand for oi l  and gas  is  projected to con%nue as  a  crucia l  component of the energy mix for the

foreseeable future. Natural  gas  is  widely known as  a  key trans i%on fuel . I n the 2024 I EA World Energy O utlook report the

demand for natural  gas  has  been revised upwards  in a l l  scenarios  compared to the previous  year, reflec%ng stronger

anticipated demand for gas  to meet growth in electrici ty demand.

During the year, the Group produced 258 kboepd (2023: 186 kboepd), accoun%ng for less  than 0.3 per cent of global

produc%on. Consequently, the Group does  not expect the abi l i ty to sel l  the volume of oi l  equivalent produced to be

directly impacted by shiSs  in global  oi l  and gas  demand. Management remains  commiOed to inves%ng in a  divers ified

oi l  and gas  company.

Cost of carbon allowances

Harbour is  part of the European and UK  Emiss ions  Trading Schemes (EU and UK  ETS) and purchases  carbon al lowances  to

meet i ts  regulatory obl iga%ons under the schemes. Harbour is  en%tled to receive a  share of free al lowances  according to



meet i ts  regulatory obl iga%ons under the schemes. Harbour is  en%tled to receive a  share of free al lowances  according to

UK  and EU ETS regula%ons. Al lowances  owned in excess  of l iabi l i%es  to date that are avai lable to be used in future

periods  are recorded in other intangible assets  and measured at cost. The costs  for purchas ing al lowances  are recorded

in costs  of opera%ons matching emiss ions  for the period. Accruals  that are required for a l lowances  to be purchased are

measured at market price.

 

Segment reporting

The Group's  ac%vi%es  cons ist of one class  of bus iness  being the acquis i%on, explora%on, development and produc%on of

oi l  and gas  reserves  and related ac%vi%es  and are spl i t geographical ly and managed in nine Bus iness  Units : namely

Norway, the UK, Germany, Mexico, Argentina, North Africa, Southeast As ia, CCS and Corporate.

Joint arrangements

A joint arrangement is  one in which two or more par%es  have joint control . Joint control  i s  the contractual ly agreed

sharing of control  of an arrangement, which exists  only when decis ions  about the relevant ac%vi%es  require the

unanimous consent of the parties  sharing control .

Explora%on and produc%on opera%ons are usual ly conducted through joint arrangements  with other par%es. The Group

reviews al l  joint arrangements  and class ifies  them as  ei ther joint opera%ons or joint ventures  depending on the rights

and obl iga%ons of each party to the arrangement and whether the arrangement is  s tructured through a separate vehicle.

The Group's  interest in joint opera%ons, such as  explora%on and produc%on arrangements , are accounted for by

recognis ing i ts :

§ Assets , including i ts  share of any assets  held jointly

§ Liabi l i ties , including i ts  share of any l iabi l i ties  incurred jointly

§ Revenue from the sale of i ts  share of the output aris ing from the joint operation

§ Share of the revenue from the sale of the output by the joint operation

§ Expenses, including i ts  share of any expenses  incurred jointly

A joint venture, which normal ly involves  the establ ishment of a  separate legal  en%ty, i s  a  contractual  arrangement

whereby the par%es  that have joint control  of the arrangement have the rights  to the arrangement's  net assets . The

results , assets  and l iabi l i%es  of a  joint venture are incorporated in the consol idated financial  s tatements  us ing the

equity method of accoun%ng. During 2023, the Group did not have any interests  in joint ventures. Note 33 describes  the

Group's  interests  in joint arrangements  as  at 31 December 2024.

W here the Group transacts  with i ts  joint opera%ons, unreal ised profits  and losses  are el iminated to the extent of the

Group's  interest in the joint operation.

Foreign currency translation

Each enti ty in the Group determines  i ts  own functional  currency, being the currency of the primary economic environment

in which the en%ty operates , and i tems included in the financial  s tatements  of each en%ty are measured us ing that

functional  currency.

The consol idated financial  s tatements  are presented in US dol lars , which is  a lso the parent company's  func%onal

currency.

Transac%ons recorded in foreign currencies  are ini%al ly recorded in the en%ty's  func%onal  currency by applying an

average rate of exchange. Monetary assets  and l iabi l i%es  denominated in foreign currencies  are retrans lated at the

functional  currency rate of exchange rul ing at the reporting date. Al l  di fferences  are taken to the income statement.

Non-monetary assets  and l iabi l i%es  denominated in foreign currencies  are measured at historic cost based on exchange

rates  at the date of the ini tia l  transaction and subsequently not retrans lated.

O n consol ida%on, the assets  and l iabi l i%es  of the Group's  opera%ons are trans lated at exchange rates  prevai l ing on the

balance sheet date. I ncome and expense i tems are trans lated at the average monthly exchange rates  for the year. Equity

is  held at historic cost and is  not retrans lated. The resulting exchange di fferences  are recognised as  other comprehensive

income and are transferred to the Group's  currency trans lation reserve.

W hen an overseas  opera%on is  disposed of, such trans la%on differences  rela%ng to i t are recognised as  income or

expense.

Goodwi l l  aris ing on the acquis i%on of a  foreign opera%on and any fa ir value adjustments  to the carrying amounts  of

assets  and l iabi l i%es  aris ing on the acquis i%on are treated as  assets  and l iabi l i%es  of the foreign opera%on and



trans lated at the clos ing rate.

Goodwill

I n the event of a  bus iness  combina%on or acquis i%on of an interest in a  joint opera%on in which the ac%vity cons%tutes

a bus iness , as  defined in I F RS 3 Bus iness  Combina%ons, the acquis i%on method of accoun%ng is  appl ied. Goodwi l l

represents  the difference between the aggregate of the fa ir value of purchase cons idera%on transferred at the acquis i%on

date and the fa ir value of the iden%fiable assets , l iabi l i%es  and con%ngent l iabi l i%es  acquired, less  any non-control l ing

interest. I f however, the fa ir value of the purchase cons idera%on transferred is  lower than the fa ir value of the

iden%fiable assets  and l iabi l i%es  acquired, less  non-control l ing interest, the difference is  recognised in the income

statement as  nega%ve goodwi l l . The Group's  goodwi l l  i s  related to the requirement to recognise deferred tax for the

difference between the ass igned fa ir values  and the related tax base ('technical  goodwi l l '). The fa ir value of the Group's

l icences  are based on post-tax cash flows or benchmarked mul%ples . I n accordance with I AS 12 paragraphs 15 and 24, a

provis ion is  made for deferred tax corresponding to the difference between the acquis i%on cost and the transferred tax

deprecia%on bas is . The offseRng entry to this  deferred tax is  goodwi l l . Hence, goodwi l l  arises  as  a  technical  effect of

deferred tax. Goodwi l l  i s  ini%al ly measured at cost. Fol lowing ini%al  recogni%on, goodwi l l  i s  measured at cost less  any

accumulated impairment. Goodwi l l  acquired in a  bus iness  combina%on is , from the acquis i%on date, a l located to each

of the Group's  opera%ng segments . This  i s  subsequently tested for impairment at the Group's  opera%ng segment level

based on the aggrega%on of any headroom aris ing from asset impairment tests . Goodwi l l  i s  treated as  an asset of the

relevant en%ty to which i t relates , and accordingly non-US dol lar goodwi l l  i s  trans lated into US dol lars  at the clos ing

rate of exchange at each reporting date.

Goodwi l l , as  disclosed in note 10, i s  not amor%sed but is  reviewed for impairment at least annual ly by assess ing the

recoverable amount of the opera%ng segments  to which the goodwi l l  relates . W here the carrying amount of the opera%ng

segment and related goodwi l l  i s  higher than the recoverable amount of the opera%ng segment, an impairment loss  i s

recognised in the income statement. The recoverable amounts  of the opera%ng segments  have been determined on a fa i r

value less  costs  to sel l  bas is . I mpairments  are expected to arise as  the deferred tax that gave rise to the goodwi l l  ini%al ly

natural ly unwinds  in the normal  course of bus iness . I mpairment losses  rela%ng to goodwi l l  cannot be reversed in future

periods.

Pre-licence costs

Pre-l icence costs  are expensed in the period in which they are incurred.

Licence and property acquisition costs

Licence and property acquis i%on costs  paid in connec%on with a  right to explore in an exis%ng explora%on area are

capital ised as  exploration and evaluation costs  within intangible assets .

Licence and property acquis i%on costs  are reviewed at each repor%ng date to confirm that there is  no indica%on that the

carrying amount exceeds the recoverable amount. I f no future ac%vity i s  planned or the related l icence has  been

rel inquished or has  expired, the carrying value of the property acquis i%on costs  i s  wriOen off through the income

statement. Upon recogni%on of proved reserves  and internal  approval  for development, the relevant expenditure is

transferred to oi l  and gas  properties  within development and production assets .

Exploration and evaluation costs

O nce the legal  right to explore has  been acquired, costs  directly associated with the explora%on are capital ised as

explora%on and evalua%on (E&E) intangible non-current assets  un%l  the explora%on is  complete and the results  have

been evaluated. If no potentia l  commercial  resources  are discovered, the exploration asset i s  wri tten off.

Al l  such capital ised costs  are subject to technical , commercial  and management review, as  wel l  as  review for indicators

of impairment at least annual ly. This  i s  to confirm the con%nued intent to develop or otherwise extract value from the

discovery. When this  i s  no longer the case, the costs  are written off through the income statement.

W hen proved reserves  of oi l  or natural  gas  are iden%fied and development is  sanc%oned by management, the relevant

capital ised expenditure is  first assessed for impairment and, i f required, any impairment loss  i s  recognised, then the

remaining balance is  transferred to oi l  and gas  properties  within development and production assets . No amortisation is

charged during the exploration and evaluation phase.

Farm-outs - in the exploration and evaluation phase

The Group does  not record any expenditure made by the farmee on i ts  account. It a lso does  not recognise any gain or loss

on i ts  explora%on and evalua%on farm-out arrangements  but re-des ignates  any costs  previous ly capital ised in rela%on

to the whole interest as  rela%ng to the par%al  interest retained. Any cash cons idera%on received directly from the farmee

is  credited against costs  previous ly capital ised in rela%on to the whole interest with any excess  accounted for by the

farmor as  a  gain on disposal .



Property, plant and equipment - oil and gas assets

O il  and gas  development and produc%on assets  are accumulated general ly on a field-by-field or cash-genera%ng unit

bas is  where infrastructure is  shared. This  represents  expenditure on the construc%on, instal la%on or comple%on of

infrastructure faci l i%es  such as  plaQorms, pipel ines  and the dri l l ing of development wel ls , including E&E expenditures

incurred in finding commercial  reserves  transferred from intangible E&E assets , as  outl ined in the intangible asset pol icy

above, which is  capital ised as  oi l  and gas  properties  within development and production assets .

The ini%al  cost of an asset comprises  i ts  purchase price or construc%on cost, any costs  directly aOributable to bringing

the asset into opera%on, the ini%al  es%mate of the decommiss ioning obl iga%on and, for qual i fying assets , where

relevant, borrowing costs . The purchase price or construc%on cost i s  the aggregate amount paid and the fa ir value of any

other cons ideration given to acquire the asset.

An i tem of development and produc%on expenditure and any s ignificant part ini%al ly recognised is  derecognised upon

disposal  or when no future economic benefits  are expected. Any gain or loss  aris ing on derecogni%on of the asset

(calculated as  the difference between the net disposal  proceeds and the carrying amount of the asset) i s  included in the

income statement.

Expenditure on major maintenance includes  refits , inspec%ons or repairs  compris ing the cost of replacement assets  or

parts  of assets , inspection costs  and overhaul  costs . Where an asset, or part of an asset, that was  separately depreciated

and is  now wriOen off is  replaced and i t i s  probable that future economic benefits  associated with the i tem wi l l  flow to

the Group, the expenditure is  capital ised. Al l  other day-to-day repairs  and maintenance costs  are expensed as  incurred.

Depreciation, depletion and amortisation (DD&A) of oil and gas assets

Al l  costs  rela%ng to a  development are accumulated and not depreciated un%l  the commencement of produc%on.

Deprecia%on is  provided general ly on a field-by-field or cash-genera%ng unit bas is  where infrastructure is  shared, us ing

the unit of produc%on method by reference to the ra%o of produc%on in the year and the related commercial  proven and

probable reserves  of the field, cons idering future development expenditures  necessary to bring those reserves  into

production.

W hen there is  a  change in the es%mated total  recoverable proven and probable reserves  of a  field, that change is

accounted for in the depreciation charge over the revised remaining proven and probable reserves.

Acquisitions, asset purchases and disposals

Acquis i%ons of oi l  and gas  proper%es  are accounted for us ing the acquis i%on method when the assets  acquired, and

l iabi l i ties  assumed consti tute a  bus iness .

Transactions  involving the purchase of an individual  field interest, or a  group of field interests , which do not consti tute a

bus iness , are treated as  asset purchases  i rrespec%ve of whether the specific transac%ons involve the transfer of the field

interests  directly or the transfer of an incorporated en%ty. Accordingly, no goodwi l l  and no deferred tax gross  up arises ,

and the cons ideration is  a l located to the assets  and l iabi l i ties  purchased on an appropriate bas is .

Proceeds on disposal  are appl ied to the carrying amount of the speci fic intangible asset or oi l  and gas  property disposed

of and any surplus  is  recorded as  a  gain on disposal  in the income statement.

Decommissioning

A provis ion for decommiss ioning is  recognised in ful l  when the related faci l i%es  are instal led. The amount recognised is

the present value of the es%mated future expenditure. A corresponding amount equivalent to the provis ion is  a lso

recognised as  part of the cost of the related oi l  and gas  property. This  i s  subsequently depreciated as  part of the capital

costs  of the produc%on faci l i%es. Any change in the present value of the es%mated expenditure is  dealt with from the

start of the financial  year as  an adjustment to the opening provis ion and the oi l  and gas  property. The unwinding of the

discount is  included as  a  finance cost.

Non-oil and gas assets

Property, plant and equipment - fixtures and fittings and office equipment

Fixtures  and fiRngs and office equipment are stated at cost less  accumulated deprecia%on and impairment.

Deprecia%on is  provided for on a straight-l ine bas is  at rates  sufficient to write off the cost of the assets  less  any res idual

value over their es%mated useful  economic l ives . The deprecia%on periods  for the principal  categories  of assets  are as

fol lows:

§ Bui ldings Up to 50 years

§ Fixtures  and fi ttings    Up to 10 years

§ Office furniture and equipment Up to 5 years



Intangible assets

I ntangible assets  principal ly comprise I T soSware/l icences  and carbon al lowances. I T soSware/l icences  are carried at

cost less  any accumulated amor%sa%on. These assets  are amor%sed on a straight-l ine bas is  over their useful  economic

l ives  of between three and ten years . Carbon al lowances  are carried at cost and subject to impairment testing.

Impairment of non-current assets (excluding goodwill)

I n accordance with I AS 36 I mpairment of Assets , impairment tests  are carried out on i tems of property, plant and

equipment and intangible assets  where there is  an indicator of impairment, or an indicator iden%fied that a  prior year

impairment may have reversed or decreased. Such indica%ons may be based on events  or changes  in the market

environment, or on internal  sources  of information.

Impairment and reversal indicators

P roperty, plant and equipment and intangible assets  with finite useful  l ives  are only tested for impairment when there is

an indica%on that they may be impaired. This  i s  general ly the result of s ignificant changes  to the environment in which

the assets  are operated or when asset performance is  s igni ficantly lower than expected.

The main impairment indicators  used by the Group are described below:

§ External  sources  of information:

−     −      S ignificant changes  in the economic, technological , pol i%cal  or market environment in which the
enti ty operates  or to which an asset i s  dedicated

−     −      Fal l  in demand

−     −      Changes  in commodity prices  and exchange rates

§ Internal  sources  of information:

−     −      Evidence of obsolescence or phys ical  damage

−     −      Signi ficantly lower than expected production or cost performance

−     −      Reduc%on in reserves  and resources, including as  a  result of unsuccessful  results  of dri l l ing
operations

−     −      Pending expiry of l icence or other rights

−     −      I n respect of capital ised explora%on and evalua%on costs , lack of planned future ac%vity on the
prospect or l icence

−     −      For reversals , plaus ible downside sens i%vity scenarios  are run to test the robustness  of the asset
carrying values  typical ly against changes  in production and commodity prices

Measurement of recoverable amount

The cash-genera%ng unit (CGU) appl ied for impairment test purposes  is  general ly the field, except that a  number of field

interests  may be grouped as  a  s ingle CGU where the cash inflows of each field are interdependent. The carrying value of

each CGU is  compared against the expected recoverable amount of the asset, which is  primari ly determined based on the

fair value less  cost of disposal  (F VLC D) method, where the fa ir value is  determined from the es%mated present value of

the future net cash flows expected to be derived from produc%on of commercial  reserves. Standard valua%on techniques

are used based on the discount rates  that reflect the speci fic characteristics  of the operating enti ties  concerned; discount

rates  are determined on a post-tax bas is  and appl ied to post-tax cash flows.

Any impairment loss  i s  recorded in the income statement under 'I mpairment of property, plant and equipment'.

I mpairment losses  recorded in rela%on to property, plant and equipment may be subsequently reversed i f the

recoverable amount of the assets  subsequently increases  above carrying value. The increased carrying amount of an

item of property, plant or equipment attributable to a  reversal  of an impairment loss  may not exceed the carrying amount

that would have been determined (net of deprecia%on/amor%sa%on) had no impairment loss  been recognised in prior

periods.

Non-current assets held for sale and discontinued operations

The Group class ifies  non-current assets  and disposal  groups as  assets  held for sale i f their carrying amounts  wi l l  be

recovered principal ly through a sale transac%on rather than through con%nuing use. Non-current assets  and disposal

groups class ified as  held for sale are measured at the lower of their carrying amount and fa ir value less  costs  to sel l .

Costs  to sel l  are the incremental  costs  directly attributable to the disposal  group, excluding finance costs  and income tax

expense. The cri teria  for held for sale class ifica%on is  regarded as  met only when the sale is  highly probable, and the

asset or disposal  group is  avai lable for immediate sale in i ts  present condi%on. Management must be commiOed to the

plan to sel l  the asset and the sale expected to be completed within one year from the date of the class ifica%on. Ac%ons

required to complete the sale should indicate that i t i s  unl ikely that s ignificant changes  to the sale wi l l  be made or that

the decis ion to sel l  wi l l  be withdrawn. P roperty, plant and equipment and intangible assets  are not depreciated or



amor%sed once class ified as  assets  held for sale. Assets  and l iabi l i%es  class ified as  held for sale are presented

separately as  current l ine i tems in the balance sheet.

Financial assets

The Group uses  two cri teria  to determine the class ifica%on of financial  assets : the Group's  bus iness  model  and

contractual  cash flow characteris%cs  of the financial  assets . W here appropriate the Group iden%fies three categories  of

financial  assets : amor%sed cost, fa i r value through profit or loss  (F VTP L), and fa ir value through other comprehensive

income (FVOCI).

Financial assets held at amortised cost

Financial  assets  held at amor%sed cost are ini%al ly measured at fa i r value plus  transac%on and subsequently measured

using the effec%ve interest (EI R) method and are subject to impairment. The EI R amor%sa%on is  presented within finance

income in the income statement.

Cash and cash equivalents

Cash and cash equivalents  comprise cash at bank and other short-term highly l iquid investments  that are held for the

purpose of mee%ng short-term cash commitments , readi ly conver%ble to a  known amount of cash and are subject to an

ins igni ficant risk of changes  in value.

Impairment of financial assets

The Group recognises  an al lowance for expected credit losses  (EC Ls) for a l l  debt instruments  not held at F VTP L. EC Ls  are

based on the difference between the contractual  cash flows due in accordance with the contract and al l  the cash flows

that the Group expects  to receive, discounted at an approximation of the original  effective interest rate.

ECLs  are recognised in two stages:

§ 12-month EC L: for credit exposures  for which there has  not been a s ignificant increase in credit risk s ince
ini%al  recogni%on, EC Ls  are provided for credit losses  that result from default events  (payment, prospec%ve or
covenant) that are poss ible within the next 12 months

§ Li fe%me EC L: for those credit exposures  for which there has  been a s ignificant increase in credit risk s ince
ini%al  recogni%on, a  loss  a l lowance is  required for credit losses  expected over the remaining l i fe of the
exposure, i rrespective of the timing of the default

For trade receivables  and contract assets , the Group appl ies  a  s impl ified approach in calcula%ng EC Ls  as  a l lowed under

I F RS 9: F inancial  I nstruments . P rovis ion rates  are calculated based on es%mates  including the probabi l i ty of default by

assess ing counterparty credit ra%ngs, as  adjusted for forward-looking factors  specific to the debtors , the economic

environment and the Group's  historical  credit loss  experience.

Credit impaired financial assets

At each repor%ng date, the Group assesses  whether financial  assets  carried at amor%sed cost and debt financial  assets

carried at F VO C I  are credit impaired. A financial  asset i s  'credit impaired' when one or more events  that have a

detrimental  impact on the estimated future cash flows of the financial  asset have occurred.

Evidence that a  financial  asset i s  credit impaired includes  the fol lowing observable data:

§ Signi ficant financial  di fficulty of the borrower or i ssuer

§ A breach of contract such as  default or past due event

§ The restructuring of a  loan or advance by the Group on terms that the Group would otherwise not cons ider

§ Becoming probable that the borrower wi l l  enter bankruptcy or other financial  reorganisation

§ The disappearance of an active market for a  securi ty because of financial  di fficulties

Financial liabilities

Financial  l iabi l i%es  are class ified, at ini%al  recogni%on, as  financial  l iabi l i%es  at fa i r value through profit or loss , loans

and borrowings, payables , or as  deriva%ves  des ignated as  hedging instruments  in an effec%ve hedge, as  appropriate. Al l

financial  l iabi l i%es  are recognised ini%al ly at fa i r value and, in the case of loans, borrowings  and payables , net of

directly aOributable transac%on costs  which are capital ised and amor%sed over the term of the borrowings. W here

borrowings  have been ful ly repaid but the borrowing faci l i ty remains, directly aOributable transac%on costs  that remain

unamortised are presented within current and/or non-current assets .

Borrowings and loans

I nterest-bearing bank loans  and overdraSs are recorded at the proceeds received, net of direct i ssue costs . F inance

charges, including premiums payable on seOlement or redemp%on and direct i ssue costs , are accounted for on an

accruals  bas is  in the income statement us ing the effec%ve interest method and are added to the carrying amount of the



instrument to the extent that they are not settled in the year in which they arise.

Subordinated notes

Through the acquis i%on of the W intershal l  Dea porQol io, the Group now holds  two series  of subordinated reseOable

fixed rate notes  (subordinated notes) in the aggregate principal  amount of €1,500 mi l l ion, which were transferred to

Harbour on comple%on of the acquis i%on. The subordinated notes  are cal lable three months  prior to the first reset date

for the NC2026 series  and s ix months  prior to the fi rst reset date for the NC2029 series , and have no maturi ty.

Based on their characteris%cs  (mainly no mandatory repayment and no obl iga%on to pay a  coupon except under certain

circumstances  specified into the documenta%on of the subordinated notes) and in compl iance with I AS 32: F inancial

I nstruments: P resenta%on, the subordinated notes  are whol ly class ified as  equity. O n comple%ng the acquis i%on, the

issued subordinated notes  are recognised at fa i r value, based on market rate as  of the acquis i%on date. Accrued interest

payable to the subordinated notes  investors  increases  equity, whereas  the distribu%on of interest payments  reduces

equity.

Derecognition

A financial  l iabi l i ty i s  derecognised when the obl iga%on under the l iabi l i ty i s  discharged, cancel led, or expires . W hen an

exis%ng financial  l iabi l i ty i s  replaced by another from the same lender on substan%al ly different terms, or the terms of

an exis%ng l iabi l i ty are substan%al ly modified, such an exchange or modifica%on is  treated as  the derecogni%on of the

original  l iabi l i ty and the recogni%on of a  new l iabi l i ty. The difference in the respec%ve carrying amounts  is  recognised in

the income statement.

Derivative financial instruments

The Group uses  deriva%ve financial  instruments  such as  forward currency contracts , interest rate swaps, commodity

op%on contracts  and commodity swap arrangements , to hedge i ts  foreign currency risks , interest rate risks  and

commodity price risks , respec%vely. Deriva%ve financial  instruments  are ini%al ly recognised and subsequently

remeasured at fa i r value. Certain deriva%ve financial  instruments  are des ignated as  cash flow hedges  in l ine with the

Group's  risk management pol icies . W hen deriva%ves  do not qual i fy for hedge accoun%ng or are not des ignated as

accounting hedges, changes  in the fa ir value of the instrument are recognised within the income statement.

A deriva%ve with a  pos i%ve fa ir value is  recognised as  a  financial  asset whereas  a  deriva%ve with a  nega%ve fa ir value is

recognised as  a  financial  l iabi l i ty. Deriva%ves  are not offset in the financial  s tatements  unless  the Group has  both a

legal ly enforceable right and inten%on to offset. A deriva%ve is  presented as  a  non-current asset or a  non-current

l iabi l i ty i f the remaining maturi ty of the instrument is  more than 12 months  and i t i s  not due to be real ised or seOled

within 12 months. O ther deriva%ves  maturing in less  than 12 months  and expected to be real ised or seOled in less  than

12 months  are presented as  current assets  or current l iabi l i ties .

Cash flow hedges

The effec%ve por%on of gains  and losses  aris ing from the remeasurement of deriva%ve financial  instruments  des ignated

as  cash flow hedges  are deferred within other comprehensive income and subsequently transferred to the income

statement in the period the hedged transac%on is  recognised in the income statement. W hen a hedging instrument is  sold

or expires , any cumula%ve gain or loss  previous ly recognised in other comprehensive income remains  deferred un%l  the

hedged i tem affects  profi t or loss  or i s  no longer expected to occur. Any gain or loss  relating to the ineffective portion of a

cash flow hedge is  immediately recognised in the income statement. Hedge ineffec%veness  could arise i f volumes of the

hedging instruments  are greater than the hedged i tem of produc%on, or where the creditworthiness  of the counterparty is

s igni ficant and may dominate the transaction and lead to losses .

Fair values

Fair value is  defined as  the price that would be received to sel l  an asset or paid to transfer a  l iabi l i ty in an orderly

transac%on between market par%cipants  at the measurement date. I t i s  determined by reference to quoted market prices

adjusted for es%mated transac%on costs  that would be incurred in an actual  transac%on, or by the use of establ ished

estimation techniques  such as  option pricing models  and estimated discounted values  of cash flows.

For financial  instruments  not traded in an ac%ve market, the fa ir value is  determined us ing appropriate valua%on

techniques.

Under I F RS 9 F inancial  I nstruments , embedded deriva%ves  are not separated from a host financial  asset, and are

class i fied based on their contractual  terms and the Group's  bus iness  model .

Equity

Share capital

Share capital  includes  the total  net proceeds, both nominal  and share premium, on the issue of ordinary (voting and non-



voting) and preference shares  of the company.

Merger reserve

O n 31 March 2021, Harbour Energy plc (formerly P remier O i l  plc) acquired Chrysaor Holdings  Limited as  part of a

reverse acquis i%on. Under the terms of the merger, P remier legal ly acquired Chrysaor through the issuance of

cons idera%on shares  whi lst Chrysaor was  the acquirer for accoun%ng purposes, primari ly as  a  result of i ts  abi l i ty to

appoint the Board of the enlarged group. The merger reserve primari ly represented P remier's  opening balance on the

legal  reserve plus  the fa ir value of the assets  and l iabi l i%es  acquired by Chrysaor. This  was  subsequently reduced

fol lowing a capital  restructuring in 2022.

O n 3 September 2024, the company acquis i%on of the W intershal l  Dea assets  met the condi%ons to recognise the

difference between the fa ir value and nominal  value of the shares  issues  as  cons ideration as  merger reserve.

Capital redemption reserve

The capital  redemp%on reserve represents  the nominal  value of shares  transferred fol lowing the company's  purchase of

them.

Cash flow hedge reserve

The cash flow hedge and cost of hedging reserves  represent gains  and losses  on deriva%ves  class ified as  effec%ve cash

flow hedges. Upon the des igna%on of op%on instruments  as  hedging instruments , the intrins ic and %me value

components  are separated, with only the intrins ic component being des ignated as  the hedging instrument and the %me

value component is  deferred in other comprehensive income as  a  'cost of hedging'.

Currency translation reserve

This  reserve comprises  exchange differences  aris ing on consol ida%on of the Group's  opera%ons with a  func%onal

currency other than the US dol lar.

Share-based payments

The Group has  appl ied the requirements  of I F RS 2 Share-Based Payment. The Group has  share-based awards  that are

equity and cash seOled as  defined by I F RS 2. The fa ir value of the equity-seOled awards  has  been determined at the date

of grant of the award al lowing for the effect of any market-based condi%ons. The fa ir value determined at the grant date

of the equity-seOled share-based payments  is  expensed on a straight-l ine bas is  over the ves%ng period, based on the

Group's  es%mate of shares  that wi l l  eventual ly vest and adjusted for the effect of non-market based ves%ng condi%ons.

For cash-seOled awards, a  l iabi l i ty i s  recognised for the goods or service acquired. This  i s  measured ini%al ly at the fa ir

value of the l iabi l i ty. The fa ir value of the l iabi l i ty i s  subsequently remeasured at each balance sheet date un%l  the

l iabi l i ty i s  settled, and at the date of settlement, with any changes  in fa i r value recognised in the income statement.

Inventories

Al l  inventories , except for petroleum products , are stated at the lower of cost and net real isable value. The cost of

materia ls  i s  the purchase cost, determined on weighted average cost bas is . Petroleum products  and underl iS and overl iS

posi%ons are measured at net real isable value us ing an observable year-end oi l  or gas  market price, and are included in

other debtors  or creditors , respectively.

Leases

Leases  are recognised as  a  right-of-use asset and a corresponding l iabi l i ty at the date at which the leased asset i s

avai lable for use by the Group.

Right-of-use assets  are measured at cost, less  any accumulated deprecia%on and impairment losses , and adjusted for

any remeasurement of lease l iabi l i ties . The cost of right-of-use assets  includes  the amount of lease l iabi l i ties  recognised,

ini%al  direct costs  incurred, and lease payments  made at or before the commencement date less  any lease incen%ves

received. Right-of-use assets  are depreciated on a straight-l ine bas is  over the shorter of the lease term and the es%mated

useful  l ives  of the assets  which are no more than ten years .

The Group recognises  right-of-use assets  and lease l iabi l i%es  on a gross  bas is  and the recovery of lease costs  from joint

operations ' partners  is  recorded as  other income.

Liabi l i%es  aris ing from a lease are ini%al ly measured on a present value bas is  reflec%ng the net present value of the

fixed lease payments  and amounts  expected to be payable by the Group assuming leases  run to ful l  term. The Group has

appl ied judgement to determine the lease term for some lease contracts  in which i t i s  a  lessee that include renewal

op%ons. The assessment of whether the Group is  reasonably certain to exercise such op%ons impacts  the lease term,

which s igni ficantly impacts  the amount of lease l iabi l i ties  and right-of-use assets  recognised.

§ The lease payments  are discounted at the lease commencement date us ing the Group's  incremental  borrowing
rates  of between 1.2 per cent and 13.1 per cent being the rate that the Group would have to pay to borrow the



funds  necessary to obtain an asset of s imi lar value in a  s imi lar economic environment with s imi lar terms and
conditions

To determine the incremental  borrowing rate, the Group where poss ible:

§ Uses recent third-party financing received by the individual  lessee as  a  star%ng point, adjusted to reflect
changes  in financing conditions  s ince third party financing was received

§ Makes adjustments  speci fic to the lease, for example term, country, currency and securi ty

The Group is  exposed to poten%al  future increases  in variable lease payments  based on an index or rate, which are not

included in the lease l iabi l i ty un%l  they take effect. W hen adjustments  to lease payments  based on an index or rate take

effect, the lease l iabi l i ty i s  reassessed and adjusted against the right-of-use asset.

Lease payments  are a l located between principal  and finance cost. The finance cost i s  charged to the income statement

over the lease period so as  to produce a constant periodic rate of interest on the remaining balance of the l iabi l i ty for

each period.

Payments  associated with short-term leases  and leases  of low value assets  are recognised on a straight-l ine bas is  as  an

expense in the income statement. Short-term leases  are leases  with a  lease term of 12 months  or less .

For lease arrangements  where al l  partners  of a  joint opera%on are cons idered to share the primary responsibi l i ty for

lease payments  under a  lease contract, the Group recognises  i ts  share of the respec%ve right-of-use asset and lease

l iabi l i ty. This  s i tuation is  most common where the parties  of a  joint operation co-s ign the lease contract.

The Group recognises  a  gross  lease l iabi l i ty for leases  entered into on behalf of a  joint opera%on where i t has  primary

responsibi l i ty for making the lease payments . I n such instances, i f the arrangement between the Group and the joint

opera%on represents  a  finance sublease, the Group recognises  a  net investment in sublease for amounts  recoverable

from non-operators  whi lst derecognis ing the respec%ve por%on of the gross  right-of-use asset. The gross  lease l iabi l i ty i s

retained on the balance sheet.

The net investment in sublease is  class ified as  ei ther trade and other receivables  or long-term receivables  on the balance

sheet according to whether or not the amounts  wi l l  be recovered within 12 months  of the balance sheet date. F inance

income is  recognised in respect of net investment in subleases.

Provisions for liabilities

A provis ion is  recognised when the Group has  a  legal  or construc%ve obl iga%on as  a  result of a  past event, i t i s  probable

that an ouQlow of resources  embodying economic benefits  wi l l  be required to seOle the obl iga%on and a rel iable

estimate can be made of the amount of the obl igation.

The expense rela%ng to any provis ion is  presented in the income statement net of any reimbursement. I f the effect of the

%me value of money is  materia l , provis ions  are discounted us ing a  current pre-tax rate that reflects , where appropriate,

the risk specific to the l iabi l i ty. W here discoun%ng is  used, the increase in the provis ion due to the passage of %me is

recognised as  part of finance costs  in the income statement.

The es%mated cost of dismantl ing and restoring the produc%on and related faci l i%es  at the end of the economic l i fe of

each field is  recognised in ful l  when the related faci l i%es  are instal led. The amount provided is  the present value of the

es%mated future restora%on cost. A non-current asset i s  a lso recognised. Any changes  to es%mated costs  or discount

rates  are dealt with prospectively.

The Group recognises  provis ion for the estimated CO2 emiss ions  costs  when actual  emiss ions  exceed the emiss ion rights

granted and s%l l  held. W hen actual  emiss ions  exceed the amount of emiss ion rights  granted, a  provis ion is  recognised

for the exceeding emiss ion rights  based on the purchase price of a l lowances  concluded in forward contracts  or market

quotations  at the reporting date.

Group retirement benefits

The Group's  various  pens ion plans  cons ist of both defined benefit and defined contribu%on plans. Payments  to defined

contribu%on re%rement benefit plans  are charged as  an expense as  they fa l l  due. Payments  made to state-managed

re%rement benefit schemes are dealt with as  payments  to defined contribu%on plans  where the Group's  obl iga%ons

under the schemes are equivalent to those aris ing in a  defined contribution reti rement benefi t plan.

The Group operates  a  defined benefit pens ion scheme, which requires  contribu%ons to be made to a  separately

administered fund. The cost of providing benefits  is  determined us ing the projected unit credit method, with actuaria l

valua%ons being carried out at each balance sheet date. Actuaria l  gains  and losses  are recognised immediately in the

statement of comprehensive income.

The re%rement benefit obl iga%on recognised in the balance sheet represents  the present value of the defined benefit

obl iga%on as  reduced by the fa ir value of plan assets . Any asset resul%ng from this  calcula%on is  l imited to the present

value of avai lable refunds and reductions  in future contributions  to the plan.



value of avai lable refunds and reductions  in future contributions  to the plan.

The Group par%cipates  in a  legal ly independent mul%-employer plan which is  financed by employer and employee

contribu%ons as  wel l  as  the return on plan assets . S ince sufficient informa%on is  not avai lable for this  mul%-employer

plan, the Group accounts  for the plan as  i f i t was  a  defined contribution plan.

I n the case of contribu%on-based defined benefit pens ion plans, the Group makes  contribu%on payments  to specia l -

purpose funds  as  wel l  as  to l i fe insurances. These contribu%on payments  are recorded as  expenses. Furthermore, for

some of the Group`s  contribu%on-based defined benefit pens ion plans, benefit obl iga%ons are recognised at the fa ir

value of these funds, so far as  the assets  exceed the guaranteed minimum benefi t amount.

I f the assets  do not exceed the guaranteed minimum benefit amount, benefit obl iga%ons for these contribu%on-based

benefi t plans  are recognised in the guaranteed minimum benefi t amount.

The defined benefit plans  are administered by a  separate fund that i s  legal ly separated from the acquired W intershal l

Dea porQol io. The trustees  of the pens ion fund are required by law to act in the interest of the fund and of a l l  relevant

stakeholders  in the plans.

Trade payables

Ini tia l  recognition of trade payables  is  at fa i r value. Subsequently they are stated at amortised cost.

Taxes

Current tax

Current tax assets  and l iabi l i%es  for the current and prior periods  are measured at the amount expected to be recovered

from or paid to the taxa%on authori%es. The tax rates  and laws used to compute the amount are those that are enacted or

substantively enacted at the reporting date in the countries  where the Group operates  and generates  taxable income.

Current income tax related to i tems recognised directly in other comprehensive income or equity is  recognised in other

comprehensive income or directly in equity, not in the income statement.

Management periodical ly evaluates  pos i%ons taken in the tax returns  with respect to s i tua%ons in which tax regula%ons

are subject to interpretation and establ ishes  provis ions  where appropriate.

Deferred tax

Deferred taxa%on is  recognised in respect of a l l  temporary differences  aris ing between the tax bases  of the assets  and

l iabi l i ties  and their carrying amounts  in the financial  s tatements  with the fol lowing exceptions:

W hen the deferred tax l iabi l i ty arises  from the ini%al  recogni%on of goodwi l l  or an asset or l iabi l i ty in a  transac%on that

is  not a  bus iness  combina%on and, at the %me of the transac%on, affects  neither the accoun%ng profit nor taxable profit

or loss  and does  not give rise to equal  taxable and deductible temporary di fferences

§ I n respect of taxable temporary differences  associated with investments  in subs idiaries , associates  and
interests  in joint arrangements , when the %ming of the reversal  of the temporary differences  can be control led
and i t i s  probable that the temporary di fference wi l l  not reverse in the foreseeable future

§ Deferred tax assets  are recognised for a l l  deduc%ble temporary differences, the carry forward of unused tax
credits  and any unused tax losses . Deferred income tax assets  are recognised only to the extent that i t i s
probable that the taxable profit wi l l  be avai lable against which the deduc%ble temporary difference, carried
forward tax credits  or tax losses  can be uti l i sed.

Deferred income tax assets  and l iabi l i%es  are measured on an undiscounted bas is  at the tax rates  that are expected to

apply when the related asset i s  real ised or l iabi l i ty i s  seOled, based on tax rates  and laws enacted or substan%vely

enacted at the repor%ng date. The carrying amount of the deferred income tax asset i s  reviewed at each balance sheet

date and reduced to the extent that i t i s  no longer probable that sufficient taxable profits  wi l l  be avai lable to a l low al l  or

part of the asset to be recovered. The Group reassesses  any unrecognised deferred tax assets  each year taking into

account changes  in oi l  and gas  prices , the Group's  proved and probable reserves  and resources  profile and forecast

capital  and operating expenditures .

Deferred income tax assets  and l iabi l i%es  are offset only i f a  legal ly enforceable right exists  to offset current assets

against current tax l iabi l i%es , the deferred income tax relates  to the same tax authori ty and that same tax authori ty

permits  the Group to make a s ingle net payment.

Deferred tax is  charged or credited in the income statement, except when i t relates  to i tems charged or credited in other

comprehensive income, in which case the deferred tax is  a lso dealt with in other comprehensive income.

Revenue from contracts with customers

Revenue from contracts  with customers  is  recognised when the Group sa%sfies  a  performance obl iga%on by transferring

a good or service to a  customer. A good or service is  transferred when the customer obtains  control  of that good or



service. Revenue associated with the sale of crude oi l , natural  gas  and natural  gas  l iquids  (NGLs) i s  measured based on

the cons idera%on specified in contracts  with customers  with reference to quoted market prices  in ac%ve markets ,

adjusted according to specific terms and condi%ons as  appl icable according to the sales  contracts . The transfer of

control  of oi l , natural  gas , natural  gas  l iquids  and other i tems sold by the Group occurs  when ti tle passes  at the point the

customer takes  phys ical  del ivery. The Group principal ly sa%sfies  i ts  performance obl iga%ons at a  point in %me and the

amounts  of revenue recognised relating to performance obl igations  satis fied over time are not s igni ficant.

Over/underlift

Differences  between the produc%on sold and the Group's  share of produc%on result in an overl iS or an underl iS.

Underl iS pos i%ons are measured at net real isable value us ing an observable year-end oi l  or gas  market price. O verl iS

posi%ons are measured us ing the sales  price that generated the overl iS. Underl iS and overl iS pos i%ons are included in

receivables  or payables  respectively. Movements  during the accounting period are recognised within cost of sales .

Interest income

I nterest income is  recognised on an accruals  bas is , by reference to the principal  outstanding and at the effec%ve interest

rate appl icable.

Borrowing costs

Borrowing costs  directly aOributable to the acquis i%on, construc%on or produc%on of an asset that necessari ly takes  a

substan%al  period of %me to get ready for i ts  intended use or sale (a  qual i fying asset) are capital ised as  part of the cost

of the respec%ve assets . W here the funds  used to finance a project form part of general  borrowings, the amount

capital ised is  calculated us ing a  weighted average of rates  appl icable to relevant general  borrowings  of the Group

during the period. Al l  other borrowing costs  are recognised in the income statement in the period in which they are

incurred.

 

New accounting standards and interpretations

The Group appl ied for the first-%me certain standards  and amendments , which are effec%ve for annual  periods  beginning

on or aSer 1 January 2024 (unless  otherwise stated). The Group has  not early adopted any other standard, interpreta%on

or amendment that has  been issued but is  not yet effective.

Management an%cipates  that a l l  relevant pronouncements  wi l l  be adopted for the first period beginning on or aSer the

effec%ve date of the pronouncement. New standards, amendments  and interpreta%ons not adopted in the current year

have not been disclosed as  they are not expected to have a materia l  impact on the Group's  consol idated financial

statements .

Classification of Liabilities as Current or Non-current and Non-current Liabilities with Covenants - Amendments to IAS 1

The amendments  speci fy the requirements  for class i fying l iabi l i ties  as  current or non-current. The amendments  clari fy:

§ What is  meant by a  right to defer settlement

§ That a  right to defer must exist at the end of the reporting period

§ That class i fication is  unaffected by the l ikel ihood that an enti ty wi l l  exercise i ts  deferral  right

§ That only i f an embedded deriva%ve in a  conver%ble l iabi l i ty i s  i tsel f an equity instrument would the terms of a
l iabi l i ty not impact i ts  class i fication

I n addi%on, a  requirement has  been added to disclose when a l iabi l i ty aris ing from a loan agreement is  class ified as

non-current and the en%ty's  right to defer seOlement is  con%ngent on compl iance with future covenants  within twelve

months.

The amendments  had no impact on the Group's  consol idated financial  s tatements .

Lease Liability in a Sale and Leaseback - Amendments to IFRS 16

The amendments  to I F RS 16 speci fy the requirements  that a  sel ler-lessee uses  in measuring the lease l iabi l i ty aris ing in a

sale and leaseback transac%on, to ensure the sel ler-lessee does  not recognise any amount of the gain or loss  that relates

to the right of use i t retains . The amendments  had no impact on the Group's  consol idated financial  s tatements .

Supplier Finance Arrangements - Amendments to IAS 7 and IFRS 7

The amendments  to I AS 7 Statement of Cash Flows and I F RS 7 F inancial  I nstruments: D isclosures  clari fy the

characteris%cs  of suppl ier finance arrangements  and require addi%onal  disclosure of such arrangements . The

disclosure requirements  in the amendments  are intended to ass ist users  of financial  s tatements  in understanding the

effects  of suppl ier finance arrangements  on an enti ty's  l iabi l i ties , cash flows and exposure to l iquidity risk.



effects  of suppl ier finance arrangements  on an enti ty's  l iabi l i ties , cash flows and exposure to l iquidity risk.

The disclosure requirements  in the amendments  provide informa%on about the impact of suppl ier finance arrangements

on l iabi l i%es  and cash flows, including terms and condi%ons of those arrangements , quan%ta%ve informa%on on

l iabi l i%es  related to those arrangements  as  at the beginning and end of the repor%ng period and the type and effect of

non-cash changes  in the carrying amounts  of those arrangements .

The amendments  had no impact on the Group's  consol idated financial  s tatements .

 

3.   Segment information

The chief opera%ng decis ion maker, who is  responsible for a l loca%ng resources  and assess ing performance of the

Group's  bus iness  segments , has  been identi fied as  the Chief Executive Officer.

P rior to the acquis i%on of substan%al ly a l l  of W intershal l  Dea's  upstream oi l  and gas  assets , the Group's  ac%vi%es

consist of one class  of bus iness  being the acquis i%on, explora%on, development and produc%on of oi l  and gas  reserves

and related ac%vi%es, and were spl i t geographical ly and managed in two regions, namely 'North Sea' and 'I nterna%onal '.

The North Sea segment included the UK  and Norwegian con%nental  shelves , and the 'I nterna%onal ' segment included

Indonesia, Vietnam and Mexico.

The operating segments  have been modified fol lowing the acquis i tion of the Wintershal l  Dea portfol io and changes  in the

Group's  structure effec%ve from September 2024. The opera%ng segments  are now divided geographical ly and managed

across  nine bus iness  units : namely Norway, UK , Germany, Mexico, Argen%na, North Africa, Southeast As ia, C C S and

Corporate. The CCS segment includes  Denmark.

Information on major customers  can be found in note 4.

 

 
 

Year ended
31 December 2024

Norwa y
mi l l i on

UK
mi l l i on

Ge rma ny
mi l l i on

Me xi co
mi l l i on

Arge nti na
mi l l i on

North
Afri ca

mi l l i on

Southe a s t
As i a

mi l l i on
CCS

mi l l i on
Corpora te

mi l l i on
s e gme nts

mi l l i on
Revenue and other income
Exte rna l  cus tome rs
- Crude  oi l  s a l e s 343 1,755 158 55 23 10 141 - 393
- Ga s  s a l e s 86 1,143 9 3 111 63 115 - 1,406
- Othe r re ve nue 90 195 1 - 6 40 - - 12
Othe r i ncome - 33 4 2 7 6 1 - 15
Inte r-s e gme nt 946 791 74 - - - - - 68
Total revenue and
other income 1,465 3,917 246 60 147 119 257 - 1,894
Cos t of ope ra ti ons (520) (2,699) (243) (37) (120) (58) (172) (6) (1,631)
(Re ve rs a l )/i mpa i rme nt of
prope rty, pl a nt a nd
e qui pme nt 14 (323) (26) - - - (15) (5) 3
Impa i rme nt of ri ght-of-us e
a s s e t - (20) - - - - - - -
Impa i rme nt of goodwi l l - - - - - - - - -
Expl ora ti on a nd
e va l ua ti on e xpe ns e s  a nd
ne w ve nture s (22) (4) - - - - - (40) (2)
Expl ora ti on cos ts  wri tte n-
off (76) (81) - - - (2) (14) - -
Ge ne ra l  a nd
a dmi ni s tra ti ve  e xpe ns e s (24) (76) (19) (6) (9) (7) (7) (1) (203)
Segment operating
profit/(loss) 837 714 (42) 17 18 52 49 (52) 61
Fi na nce  i ncome
Fi na nce  e xpe ns e s
Income  ta x e xpe ns e
Loss for the year
Total assets 9,434 7,306 3,042 2,420 4,488 917 919 18 1,777



Total assets 9,434 7,306 3,042 2,420 4,488 917 919 18 1,777
Total liabilities (6,622) (6,936) (1,965) (482) (1,292) (165) (454) (108) (6,046) (24,070)
Total capital additions 374 698 59 110 61 46 93 33 70
Total depreciation, depletion
and amortisation 293 1,115 146 10 58 16 78 - 29
 

Year ended
31 December 2023

Norwa y
mi l l i on

UK
mi l l i on

Ge rma ny
mi l l i on

Me xi co
mi l l i on

Arge nti na
mi l l i on

North
Afri ca

mi l l i on

Southe a s t
As i a

mi l l i on
CCS

mi l l i on
Corpora te

mi l l i on
s e gme nts

mi l l i on
Revenue and other income
Exte rna l  cus tome rs
- Crude  oi l  s a l e s - 1,980 - - - - 106 - -
- Ga s  s a l e s - 1,272 - - - - 131 - 12
- Othe r re ve nue - 214 - - - - - - -
Othe r i ncome - 35 - - - - - - 1
Inte r-s e gme nt - 28 - - - - - - -
Total revenue and
other income - 3,529 - - - - 237 - 13
Cos t of ope ra ti ons - (2,255) - - - - (149) - -
Impa i rme nt of prope rty,
pl a nt a nd e qui pme nt - (172) - - - - - - (4)
Impa i rme nt of ri ght-of-us e
a s s e t - - - - - - - - -
Impa i rme nt of goodwi l l - - - - - - (25) - -
Expl ora ti on a nd
e va l ua ti on e xpe ns e s  a nd
ne w ve nture s (6) (1) - - - - - (29) -
Expl ora ti on cos ts  wri tte n-
off (27) (11) - (13) - - (6) - -
Ge ne ra l  a nd
a dmi ni s tra ti ve  e xpe ns e s 1 (46) - - - - (4) - (100)
Segment operating
profit/(loss) (32) 1,044 - (13) - - 53 (29) (91)
Fi na nce  i ncome
Fi na nce  e xpe ns e s
Income  ta x e xpe ns e
Profit for the year
Total assets 73 6,083 - 360 - - 905 - 2,495
Total liabilities (34) (5,818) - (49) - - (483) - (1,979)
Total capital additions 24 575 - 44 - - 67 - 11
Total depreciation, depletion
and amortisation 1 1,352 - - - - 80 - 16
 
 

4.   Revenue from contracts with customers and other income

2024
million

2023
mil l ion

Type of goods
Crude oi l  sa les 2,878 2,086
Gas sales 2,936 1,415
Condensate sales 283 179

Total revenue from contracts with customers1 6,097 3,680

Tari ff income 32 30
Other revenue 29 5
Revenue from production activities 6,158 3,715

Other income2 68 36

Total revenue and other income 6,226 3,751

1   Revenues from contracts  with customers  of 6,115 mi l l ion (2023: 4,591 mi l l ion) include crude oi l  sa les  of 2,846

mil l ion (2023: 2,179 mi l l ion) and gas  sales  of 2,986 mi l l ion (2023: 2,233 mi l l ion). This  was  prior to real ised hedging

gains  in the year of 32 mi l l ion (2023: 93 mi l l ion, hedging loss) on crude oi l  and real ised hedging losses  in the year of

50 mi l l ion (2023: 818 mi l l ion) on gas  sales .

2   Other income mainly represents  partner recoveries  related to lease obl igations  and government subs idies  in

Argentina. Other income in 2023 includes  a  receipt related to the Viking CCS Development Agreement that was  s igned in

March 2023.

Approximately 54 per cent (2023: 88 per cent) of the revenues were aOributable to sales  to energy trading companies  of



Approximately 54 per cent (2023: 88 per cent) of the revenues were aOributable to sales  to energy trading companies  of

the Shel l  group. 

 

5.   Operating profit

Note
2024

million

2023
As restated

mil l ion
Cost of operations
Production, insurance and transportation costs 1,612 1,171
Commodity purchases 28 12
Royalties 47 4
Impairment of receivables 21 -
Depreciation of oi l  and gas  assets 12 1,516 1,206
Depreciation of right-of-use oi l  and gas  assets 13 269 235
Capital isation of IFRS 16 lease depreciation on oi l  and gas
assets 13 (81) (27)
Movement in over/underl i ft balances  and hydrocarbon
inventories 201 (225)
Total cost of operations 3,613 2,376
Impairment expense of oi l  and gas  property, plant and
equipment 12 178 70
Net impairment loss  due to increase in decommiss ioning
provis ions  on oi l  and gas  tangible assets 12 174 106
Impairment of goodwi l l 10 - 25
Impairment of right of use asset 13 20 -

Exploration costs  written-off1 11 173 57

Exploration and evaluation expenditure and new ventures1 68 36
General and administrative expenses
Depreciation of right-of-use non-oi l  and gas  assets 13 16 9
Depreciation of non-oi l  and gas  assets 12 6 3
Amortisation of non-oi l  and gas  intangible assets 11 19 23
Acquis i tion-related transaction costs 119 33

Other administrative costs2 192 81

Total general and administrative expenses2,5 352 149
Auditor's remuneration
Audit fees
Fees  payable to the company's  auditor for the company's
Annual  Report 6 3
Audit of the company's  subs idiaries  pursuant to legis lation 1 1

Non-audit fees3

Other services  pursuant to legis lation - interim review - -

Other services4 2 1

1   During the year, the Group expensed 241 mi l l ion (2023: 93 mi l l ion) of exploration and appraisal  activi ties . This

covers  exploration write-off expense of 173 mi l l ion (2023: 57 mi l l ion) including write-off of costs  associated with

projects  in our UK bus iness  unit ( 79 mi l l ion) and l icence rel inquishments  in Norway ( 64 mi l l ion), and 40 mi l l ion

(2023: 29 mi l l ion) costs  associated with energy trans ition projects .

2   Other administrative costs  in 2024 include consultancy and bus iness  development costs  of 119 mi l l ion (2023: 33

mi l l ion), mainly related to the acquis i tion of the Wintershal l  Dea asset portfol io which completed in September 2024.

3   The company has  a  pol icy on the provis ion of non-audit services  by the auditor which is  a imed at ensuring their

continued independence. This  pol icy is  avai lable on the Group's  website. The use of the external  auditor for services

relating to accounting systems or financial  s tatement preparations  is  not permitted, as  are various  other services  that

could give rise to confl icts  of interest or other threats  to the auditor's  objectivi ty that cannot be reduced to an

acceptable level  by applying safeguards.

4   Other non-audit services  in 2024 primari ly relate to transaction related activi ties  including the Wintershal l  Dea

acquis i tion.

5   Expenses  related to both short-term and low value lease arrangements  are cons idered to be immateria l  for reporting

purposes.

6.   Staff costs

2024
million

2023
mil l ion



million mil l ion
Wages and salaries  and other staff costs 428 325
Social  securi ty costs 46 25
Pension costs 35 29
Total staff costs 509 379

 

Average annual  number of employees  employed
by the Group worldwide was:

2024
Number

2023
Number

Offshore based 545 534
Onshore and administration 1,614 1,271
Total staff 2,159 1,805

During the period September to December 2024, fol lowing the acquis i%on of the W intershal l  Dea porQol io, the Group

employed an average of 3,019 employees.

Staff costs  above are recharged to joint venture partners  where appl icable, or are capital ised to the extent that they are

directly aOributable to capital  or decommiss ioning projects . The above costs  include share-based payments  as

disclosed in note 27.

The Group operates  defined contribution and benefi t pens ion schemes for which further detai ls  are provided in note 28.

 

7.   Finance income and finance expenses

Note
2024

million
2023

mil l ion
Finance income
Bank interest 37 19
Other interest and finance gains 16 6
Lease finance income 1 2
Real ised gains  on foreign exchange forward contracts - 9

Unreal ised gains  on derivatives1 - 68
Income from investments 1 -
Foreign exchange gains 118 -
Total finance income 173 104
Finance expenses
Interest payable on reserve based lending faci l i ty 1 15
Interest payable on revolving credit faci l i ty 10 -
Interest payable on bridge loan faci l i ty 8 -
Interest payable on bonds 59 27
Other interest and finance expenses 10 17
Lease interest 13 53 51

Unreal ised losses  on derivatives1 43 -
Real ised losses  on foreign exchange forward contracts 71 -
Finance expense on deferred revenue 20 5 4
Foreign exchange losses - 57

Bank and financing fees2 139 100
Unwinding of discount on decommiss ioning and other
provis ions 21 221 156

620 427

Finance costs  capital ised during the year3 (18) (7)
Total finance expense 602 420

1   Losses  on derivatives  include mark to market losses  on foreign currency derivatives  of 30 mi l l ion (2023: ni l ),

derivative ineffectiveness  losses  of 8 mi l l ion (2023: ni l ) and 5 mi l l ion related to changes  in the fa ir value of an

embedded derivative within one of the Group's  gas  contracts  (2023: 68 mi l l ion gain).

2   Bank and financing fees  include an amount of 102 mi l l ion (2023: 48 mi l l ion) relating to the amortisation of

arrangement fees  and related costs  capital ised against the Group's  long-term borrowings  (note 22). This  primari ly

relates  to the expensing of previous ly capital ised fees  in respect of the Group's  reserve based lending (RBL) faci l i ty of

61 mi l l ion at the end of 2023 which was replaced by the new revolving credit faci l i ty (RCF) faci l i ty as  part of the

acquis i tion of the Wintershal l  Dea portfol io.

3   The amount of finance costs  capital ised was determined by applying the weighted average rate of finance costs

appl icable to the borrowings  of the Group of 4.5 per cent to the expenditures  on the qual i fying assets  (2023: 6.0 per

cent).



8.   Income tax

The major components  of income tax expense are:

2024
million

2023
As restated

mil l ion
Current income tax expense:
Charge for the year 1,413 655
Adjustments  in respect of prior years 2 22
Total current income tax expense 1,415 677
Deferred tax credit
Origination and reversal  of temporary di fferences  in current year (168) (86)

Impact of changes  in tax rates1 77 -
Adjustments  in respect of prior years (12) (20)
Total deferred tax credit (103) (106)
Total tax expense reported in the income statement 1,312 571
The tax (credit)/expense in the statement of comprehensive income is  as
fol lows:
Tax (credit)/expense on cash flow hedges (379) 2,376
Tax credit on cash actuaria l  gains  and losses (4) -
Total tax (credit)/expense reported in the statement of comprehensive
income (383) 2,376

1   The amounts  for 2024 comprise the impact of the increase in Energy Profi ts  Levy in the UK bus iness  unit from 35 per

cent to 38 per cent from 1 November 2024.

Reconci l iation of tax expense and the accounting profi t before taxation at the Group's  statutory tax rate is  as  fol lows:

2024
million

2023
As restated

mil l ion
Profit before income tax 1,219 616
At the Group's  statutory tax rate of 78 per cent (2023: 75 per cent)  951 462
Effects  of:
Expenses  not deductible for tax purposes 59 103
Adjustments  in respect of prior years (10) 2
Remeasurement of deferred tax 53 13
Deferred Energy Profi ts  Levy change in rate 77 -
Impact of di fferent tax rates 282 73
Al lowances  and other tax upl i fts (113) (82)
Future dividends from investments  in subs idiaries , branches  and associates (11) -
Other 24 -
Total tax expense reported in the consolidated income statement at the
effective tax rate of 108 per cent (2023: 93 per cent, restated) 1,312 571

 

 

 

 

The tax expense reconci l iation has  been prepared based on the statutory tax rate of 78 per cent appl icable to oi l  and gas

production in the UK and Norway, the two most s igni ficant jurisdictions  of operation for the Group. Management

bel ieves  that us ing this  rate provides  the most meaningful  comparison between the expected tax expense, based on

accounting profi t, and the actual  tax expense recognised. In 2023, the tax expense was prepared based on the statutory

rate of taxation of 75 per cent applying to UK oi l  and gas  production because the majori ty of the Group's  profi t was

generated in the UK Continental  Shel f.

The effective tax rate for the year is  108 per cent, compared to 93 per cent for 2023 (restated).

The effective tax rate of 108 per cent is  s igni ficantly higher than the statutory rate of 78 per cent for the Group, mainly

due to several  UK-speci fic exceptional  i tems impacting the UK tax expense. These i tems, resulting from the appl ication of

Energy Profi ts  Levy (EPL), create tax rate di fferences  reflected in the income statement. Notably, the increase in the UK

asset reti rement obl igation raised the effective tax rate by 15 per cent as  there is  no tax rel ief avai lable against EPL for

expenditure on abandonment. Additional ly, exploration write-offs  and impairments  of tangible assets  in the UK, which

carried blended deferred tax l iabi l i ties  up to the enacted EPL sunset clause date of 31 March 2028, increased the

effective tax rate by another 4 per cent. Final ly, the EPL rate change from 35 per cent to 38 per cent added 6 per cent to the

effective tax rate. Overal l , these EPL-related adjustments  resulted in an additional  25 per cent increase in the Group's

effective tax rate.



The UK and Norway are expected to remain the principal  jurisdictions  where profi ts  wi l l  be earned, so their statutory tax

rates  for oi l  and gas  production operations  are anticipated to continue as  the primary factors  influencing the Group's

future tax expense.

Deferred tax

The principal  components  of deferred tax are set out in the fol lowing tables:

Note
2024

million

2023
As restated

mil l ion
Deferred tax assets 130 7
Deferred tax l iabi l i ties (6,240) (1,297)

(6,110) (1,290)
Reclass i fication of deferred tax l iabi l i ties  directly associated
with assets  held for sale 18 19 -
Total deferred tax (6,091) (1,290)

The presenta%on above takes  into account the offseRng of deferred tax assets  and deferred tax l iabi l i%es  within the

same tax jurisdic%on (where this  i s  permiOed). The overal l  deferred tax balance in a  jurisdic%on determines  i f the

deferred tax related to that jurisdiction is  disclosed within deferred tax assets  or deferred tax l iabi l i ties .

The origina%on of and reversal  of temporary differences  are, as  shown in the next table, related primari ly to movements

in the carrying amounts  and tax base values  of expenditure and the %ming of when these i tems are charged and/or

credited against accounting and taxable profi t.

 

Accelerated
capital

a l lowances
mi l l ion

Decom-
miss ioning

mi l l ion
Losses

mi l l ion

Fair
value of

derivatives
mi l l ion

Other1

mil l ion
Overseas

mi l l ion
Total

mi l l ion
As at 1 January 2023 (3,396) 1,565 569 2,452 (3) (178) 1,009
Deferred tax
credit/(expense) 546 (25) (388) (61) 22 18 112
Comprehensive income - - - (2,376) 1 - (2,375)
Foreign exchange (51) 34 - (9) 1 (5) (30)
As at 31 December 2023 (2,901) 1,574 181 6 21 (165) (1,284)
Restated - - - - - (6) (6)
As at 31 December 2023
as restated (2,901) 1,574 181 6 21 (171) (1,290)
Deferred tax
(expense)/credit (44) 257 (114) (38) 42 - 103
Comprehensive income - - - 380 4 - 384

Other reserves2 - - - - (1) - (1)
Additions  from business
combinations (6,509) 971 201 (14) (2) - (5,353)

Reclass i fications3,4 (221) 7 28 15 171 -
Foreign exchange 75 (18) (8) 2 (4) - 47
As at 31 December 2024 (9,600) 2,791 288 336 75 - (6,110)

1   Includes  deferred tax movements  related to investment a l lowances, share-based payments  and pensions.

2   Movement in other reserves  relates  to the element of deferred tax on UK share-based payments  taken to profi t and loss

reserves.

3   Items class i fied as  overseas  balances  in 2023 have been reclass i fied into speci fic deferred tax categories .

4   Balances  related to UK investment a l lowances  ( 12 mi l l ion) have been reclass i fied from accelerated capital

a l lowances  to other

The Group's  deferred tax assets  are recognised to the extent that taxable profits  are expected to arise against which the

tax assets  can be u%l ised. The Group assessed the recoverabi l i ty of tax losses  and al lowances  us ing corporate

assump%ons which are cons istent with the Group's  impairment assessment. Based on those assump%ons, the Group

expects  to ful ly u%l ise i ts  recognised tax losses  and al lowances. The recovery of the Group's  UK  decommiss ioning

deferred tax asset i s  addi%onal ly supported by the abi l i ty to carry back decommiss ioning tax losses  and set these

against ring fence taxable profi ts  of prior periods.

I n O ctober 2024, the UK  Government announced changes  to the EP L, including an increase in the rate from 35 per cent to

38 per cent, the removal  of the main EP L investment a l lowance and an extens ion of the EP L to 31 March 2030. The three

per cent increase in the rate and the removal  of the main EP L investment a l lowance were substan%vely enacted at the



per cent increase in the rate and the removal  of the main EP L investment a l lowance were substan%vely enacted at the

balance sheet date and have effect from 1 November 2024. As  a  result, the current accoun%ng period reflects  an

addi%onal  deferred tax expense of 77 mi l l ion, based on the currently enacted expira%on date of the EP L of 31 March

2028 and the remeasurement of temporary differences  expected to reverse within this  period. The extens ion of the EP L to

31 March 2030 was substan%vely enacted on 3 March 2025 and is  therefore not reflected in the financial  s tatements  as

at 31 December 2024. This  impact wi l l  be included in the financial  s tatements  for the fol lowing period. I f the extens ion

had been in place at the balance sheet date, an addi%onal  deferred tax expense of 306 mi l l ion would have been

recognised in the current financial  s tatements .

I n the UK , ring fence tax losses  cannot be offset against profits  subject to EP L nor are deduc%ons al lowed for

decommiss ioning related expenditure. Consequently, any deferred tax assets  represen%ng future decommiss ioning

deduc%ons or ring fence tax losses  are unaffected by the EP L. The primary impact of the EP L is  on the deferred tax l iabi l i ty

associated with accelerated capital  a l lowances. The clos ing deferred tax l iabi l i ty for the period is  6,110 mi l l ion (2023:

1,290 mi l l ion), of which 877 mi l l ion (2023: 1,014 mi l l ion) relates  to deferred tax l iabi l i%es  aris ing from the impact of the

EPL.

Consistent with other sens i%vity analyses  undertaken, we have assessed the impact on the recoverabi l i ty of deferred tax

assets  based on a decrease of 10 per cent to the Harbour scenario average crude price curves. W hi le there would

general ly be no materia l  impacts , tax losses  in Mexico are par%cularly sens i%ve to the %ming of profits  as  they expire

within a  10-year period once generated. Under this  scenario, the deferred tax assets  currently recognised for Mexican tax

losses  would decrease by around 50 mi l l ion.

Unrecognised tax losses and allowances

Deferred tax assets  are recognised for tax loss  carry forwards, tax a l lowances  and other deduc%ble temporary

differences  to the extent that i t i s  probable the associated tax benefits  wi l l  be real ised through offseRng future taxable

profits  or by carrying losses  back to prior periods ' profits . At the end of the accoun%ng period, the Group had not

recognised deferred tax assets  for tax losses , a l lowances  and other deduc%ble temporary differences  amoun%ng to

approximately 2,743 mi l l ion (2023: 1,290 mi l l ion). These other deduc%ble temporary differences  include unclaimed tax

depreciation, unreal ised losses  on non-commodity derivatives  and decommiss ioning related provis ions.

2024
million

2023
mil l ion

Tax losses by expiry date
Expiring within 5 years 477 24
Expiring within 6-10 years 240 13
No expiration 1,621 1,115

2,338 1,152
Other deductible temporary di fferences  and al lowances 405 138
Total unrecognised tax losses and allowances 2,743 1,290

No deferred tax l iabi l i%es  were recognised for temporary differences  associated with investments  in subs idiaries ,

branches  and associates  of approximately 293 mi l l ion (2023: ni l ) because the Group is  in a  pos i%on to control  the

%ming of the reversal  of the temporary differences  and i t i s  probable that such differences  wi l l  not reverse in the

foreseeable future.

Global minimum corporation tax rate - Pillar Two requirements

The legis la%on implemen%ng the O rganisa%on for Economic Co-opera%on and Development's  (O EC D) proposals  for a

global  minimum corpora%on tax rate (P i l lar Two) was  substan%vely enacted into UK  law on 20 June 2023. The rules

became effective from 1 January 2024.

The Group has  appl ied the mandatory excep%on in I AS 12 to recognis ing and disclos ing informa%on about deferred tax

assets  and l iabi l i ties  related to Pi l lar Two income taxes.

The Group has  performed an assessment of i ts  poten%al  exposure to P i l lar Two income taxes  for periods  from 1 January

2024. The assessment of the poten%al  exposure is  based on the most recent tax fil ings , country-by-country repor%ng and

financial  s tatements  for the cons%tuent en%%es in the Group. Based on the assessment, the P i l lar Two effec%ve tax rates

in most of the jurisdic%ons in which the Group operates  are above 15 per cent and the trans i%onal  safe harbour rel ief i s

expected to apply. O n this  bas is , the Group does  not expect a  materia l  exposure to P i l lar Two income taxes  in any

jurisdictions.

Uncertain tax positions

The Group cons iders  an uncertain tax pos i%on to exist when i t bel ieves  that the amount of profit subject to tax in the

future may exceed the amount ini%al ly reflected in the Group's  tax returns. The Group appl ies  I F R I C  23 Uncertainty over

I ncome Tax Treatments  in rela%on to uncertain tax pos i%ons. W hen management judges  that an ouQlow of funds  is

probable and a rel iable es%mate of the dispute can be made, a  provis ion is  recognised for the best es%mate of the most



l ikely l iabi l i ty.

I n es%ma%ng any such l iabi l i ty, the Group adopts  a  risk-based approach, cons idering the specific ci rcumstances  of each

dispute. This  i s  based on management's  interpreta%on of tax law and, where appropriate, i s  supported by independent

special is t advice. These es%mates  are inherently judgemental  and can change s ignificantly over %me as  disputes

progress  and new facts  emerge.

P rovis ions  are reviewed con%nuously. However, the resolu%on of tax issues  may take a long %me to conclude, and there

is  a  poss ibi l i ty that the amounts  ul timately paid could di ffer from the amounts  ini tia l ly provided.

I n 2023, an uncertain tax pos i%on was iden%fied in certain UK  subs idiaries  rela%ng to the %ming of the taxa%on of fa i r

value movements  and real ised gains  and losses  on hedges  entered into to manage commodity price risk. O n the strength

of independent advice, management cons iders  that there is  no expecta%on of a  net addi%onal  ouQlow of funds. As  such

no addi%onal  l iabi l i ty has  been recognised in the consol idated financial  s tatements  as  at 31 December 2024. However, a

con%ngent l iabi l i ty exists  as  the UK  tax authori%es  could take an al terna%ve view on whether the fa ir value movements

on the hedged instruments  are disregarded for tax purposes. W hi le not cons idered a l ikely outcome, i f the UK  tax

authori%es  were to disagree and successful ly chal lenge the pos i%on, a  poss ible l iabi l i ty currently es%mated not to

exceed 130 mi l l ion could arise because of the di fferences  in tax rates  across  the periods  in question.

9.   (Loss)/earnings per share (EPS)

Basic EP S is  calculated by dividing the profit aSer tax aOributable to ordinary shareholders  of the Group by the weighted

average number of ordinary shares  in issue during the year.

Di luted EP S is  calculated by dividing the profit aSer tax aOributable to ordinary shareholders  by the weighted average

number of ordinary share in issue during the year plus  the weighted average number of ordinary shares  that would be

issued on convers ion of a l l  the di lutive potentia l  ordinary shares  into ordinary shares.

The fol lowing table reflects  the income and share data used in the bas ic and di luted EPS calculations:

2024
2023

As restated
(Loss)/earnings for the year ( millions)
Earnings  for the purpose of bas ic earnings  per share (108) 45
Effect of di lutive potentia l  ordinary shares - -
(Loss)/earnings for the purpose of diluted earnings per share (108) 45

Number of ordinary shares (millions)
Weighted average number of ordinary shares  (voting) for the purpose of
bas ic earnings  per share 990 804
Weighted average number of ordinary shares  (non-voting) for the purpose of
bas ic earnings  per share 93 -
Weighted average number of ordinary shares  (voting) for the purpose of
di luted earnings  per share1 990 806
Weighted average number of ordinary shares  (non-voting) for the purpose of
di luted earnings  per share 93 -

(Loss)/earnings per share ( cents)
Basic:
Ordinary shares  voting (10) 6
Ordinary shares  non-voting (11) -
Di luted:
Ordinary shares  voting (10) 6
Ordinary shares  non-voting (11) -

1   2023 excludes  certain share options  outstanding at 31 December 2023 as  their option price was  greater than market

price.

10. Goodwill

Goodwi l l  represents  the difference between the aggregate of the fa ir value of purchase cons idera%on transferred at the

acquis i tion date and the fa ir value of the identi fiable assets .

Note
2024

million
2023

mil l ion
Cost and net book value
At 1 January 1,302 1,327
Additions  from business  combinations 14 3,845 -
Impairment charge - (25)
At 31 December 5,147 1,302

Goodwi l l  i s  a l located as  fol lows to the operating segments:



2024
million

2023
mil l ion

Cost and net book value
Norway 2,651 -
UK 1,278 1,278
Germany 401 -
Mexico 199 -
Argentina 594 -
Southeast As ia 24 24
At 31 December 5,147 1,302

The goodwi l l  balance cons ists  of balances  aris ing from the acquis i%on of W intershal l  Dea's  upstream oi l  and gas  assets

on 3 September 2024, the comple%on of the al l -share merger between P remier O i l  plc and Chrysaor Holdings  Limited in

March 2021, Chrysaor Holdings  Limited's  acquis i%on of the ConocoP hi l l ips  UK  bus iness , and the UK  North Sea assets

from Shel l , which completed on 30 September 2019 and 1 November 2017, respectively.

Impairment testing of goodwill

I n accordance with I AS 36 I mpairment of Assets , goodwi l l  i s  reviewed for impairment at the year-end, or more frequently,

i f there are indications  that goodwi l l  might be impaired.

The goodwi l l  recognised in bus iness  combina%ons is  a l located to opera%ng segments  for the purpose of impairment

tes%ng. The carrying value of goodwi l l  i s  tested at the opera%ng segment level  against the aggregated headroom aris ing

from the impairment tes%ng of corresponding segment assets . The carrying value of the assets  i s  the sum of tangible

assets , intangible assets  and goodwi l l  as  of the assessment date. I n the asset impairment test performed, and where

appl icable, the carrying value is  adjusted by deferred tax which protects  goodwi l l  from an immediate impairment. W hen

the deferred tax l iabi l i%es  from the acquis i%ons natural ly unwind and decrease, as  a  result of deprecia%on through

produc%on, more goodwi l l  i s  exposed to impairment. This  may lead to future impairment charges  even though other

assumptions  remain stable.

At the year-end, the Group tested for impairment in accordance with the accoun%ng pol icy and no goodwi l l  impairment

was recognised (2023: 25 mi l l ion). Goodwi l l  wi l l  ul%mately be impaired to the income statement as  the relevant

operating segment bus inesses  mature.

Determining recoverable amount

The recoverable amounts  of the CGU and fields  have been determined on a fa i r value less  costs  to sel l  bas is . The key

assump%ons used in determining the fa ir value are oSen subjec%ve, such as  the future long-term oi l  and gas  price

assumption, or the operational  performance of the assets . Discounted cash flow models  compris ing asset-by-asset l i fe of

field projec%ons us ing Level  3 inputs  (based on the I F RS 13 fa ir value hierarchy) have been used to determine the

recoverable amounts .

The cash flows have been model led on a post-tax and post-decommiss ioning bas is , inflated at 2.5 per cent per annum

from 1 January 2028, and discounted at the Group's  post-tax discount rate of between 8.75 per cent and 14.5 per cent

(2023: 9.0 - 12.4 per cent post-tax). Risks  speci fic to assets  within the CGU are reflected within the cash flow forecasts .

Key assumptions used in calculations

Assump%ons involved in impairment measurement include es%mates  of commercial  reserves  and produc%on volumes,

future oi l  and gas  prices , discount rates  and the level  and timing of expenditures , a l l  of which are inherently uncertain.

Commodity and carbon prices

Management's  commodity price curve assump%ons are benchmarked against a  range of external  forward price curves  on

a regular bas is . The first three years  reflect the market forward prices  curves  trans i%oning to a  long-term price

thereafter. The long-term commodity prices  and carbon prices  are shown in note 2 of the financial  s tatements .

Production volumes and oil and gas reserves

Based on l i fe of field produc%on profiles  for each asset within the CGUs. P roven and probable reserves  are es%mates  of

the amount of oi l  and gas  that can be economical ly extracted from the Group's  oi l  and gas  assets . The Group es%mates

its  reserves  us ing standard recognised evalua%on techniques  and they are assessed at least annual ly by management

and by an independent consultant. P roven and probable reserves  are determined us ing es%mates  of oi l  and gas  in place,

recovery factors  and future commodity prices .

Costs

O pera%ng expenditure, capital  expenditure and decommiss ioning costs , which have been inflated at 2.5 per cent per

annum from 1 January 2028, are derived from the Group's  bus iness  plan.



Discount rates

Represent management's  es%mate of the Group's  country-based weighted average cost of capital  (WAC C), cons idering

both debt and equity. The cost of equity is  derived from an expected return on investment by the Group's  investors , and

the cost of debt is  based on i ts  interest-bearing borrowings. Segment-specific risk i s  incorporated by applying a  beta

factor based on publ icly avai lable market data. The discount rate is  based on an assessment of a  relevant peer group's

post-tax WACC.

Foreign exchange rates

Based on management's  long-term rate assumptions, with reference to a  range of underlying economic indicators .

Sensitivity to changes in assumptions used in calculations

The Group has  run sens i%vi%es  on i ts  long-term commodity price assump%ons, which have been based on long-range

forecasts  from external  financial  analysts , us ing a l ternate long-term price assump%ons, and discount rates . These are

considered to be reasonably poss ible changes  for the purposes  of sens i%vity analys is . As  shown in note 2 of the

financial  s tatements , the sens i%vity analys is  on commodity prices  reflec%ng a 10 per cent reduc%on in the long-term oi l

and gas  price deck appl ied in the impairment test would result in 81 mi l l ion goodwi l l  impairment. A 1 per cent increase

in the discount rate would result in an impairment to goodwi l l  of 10 mi l l ion.

11. Other intangible assets

Note

Oi l  and
gas

 assets
mi l l ion

Non-oi l
and gas
assets1

mil l ion

Carbon
al lowances

mi l l ion
Total

mi l l ion
Cost
At 1 January 2023 817 137 - 954
Additions  during the year 210 20 - 230
Transfers  from property, plant and equipment 12 - 7 - 7
Reclass i fication from trade and other
receivables

- - 86 86

Increase in decommiss ioning asset 21 4 - - 4
Exploration write-off (57) - - (57)
Currency trans lation adjustment 42 8 - 50
At 31 December 2023 1,016 172 86 1,274
Additions  during the year 398 51 36 485
Additions  from business  combinations  and
joint arrangements

4,407 2 - 4,409

Transfers  from property, plant and equipment 12 (39) 1 - (38)
Increase in decommiss ioning asset 21 12 - - 12

Exploration write-off2 (173) - - (173)

Uti l i sed - - (54) (54)
Disposals - (42) - (42)
Currency trans lation adjustment (76) (3) (3) (82)
At 31 December 2024 5,545 181 65 5,791
Amortisation
At 1 January 2023 - 74 - 74
Charge for the year - 23 - 23
Currency trans lation adjustment - 5 - 5
At 31 December 2023 - 102 - 102
Charge for the year - 19 - 19
Disposals - (42) - (42)
Currency trans lation adjustment - (2) - (2)
At 31 December 2024 - 77 - 77
Net book value
At 31 December 2023 1,016 70 86 1,172
At 31 December 2024 5,545 104 65 5,714

1   Non-oi l  and gas  assets  relate to Group IT software of 71 mi l l ion and carbon capture and storage activi ties , mainly

related to the Viking CCS project of 33 mi l l ion.

2   The exploration write-off of 173 mi l l ion (2023: 57 mi l l ion) includes  the write off of costs  associated with projects  in

the UK ( 79 mi l l ion) and l icence rel inquishments  in Norway ( 64 mi l l ion).

 

12. Property, plant and equipment

Note

Oi l  and gas
 assets
mi l l ion

Fixtures  and
fi ttings  &

office
equipment

mi l l ion

Land and
bui ldings1

mil l ion
Total

mi l l ion



Cost
At 1 January 2023 11,436 38 - 11,474
Additions 482 9 - 491
Transfers  to intangible assets 11 - (7) - (7)
Reclass i fication of asset held for sale (198) - - (198)
Decrease in decommiss ioning asset 21 (22) - - (22)
Currency trans lation adjustment 159 2 - 161
At 31 December 2023 11,857 42 - 11,899
Restated 198 - - 198
At 31 December 20223 as restated 12,055 42 - 12,097

Additions2 1,037 21 1 1,059
Additions  from business  combinations  and
joint arrangements 14 9,951 20 40 10,011
Transfers  from intangible assets 11 39 - (1) 38
Reclass i fication of asset held for sale 18 (198) - - (198)

Increase in decommiss ioning asset3 21 760 - - 760
Disposals (1) (24) - (25)
Currency trans lation adjustment (258) (2) (2) (262)
At 31 December 2024 23,385 57 38 23,480
Accumulated depreciation
At 1 January 2023 5,760 24 - 5,784
Charge for the year 1,192 3 - 1,195
Impairment charge 214 - - 214
Reclass i fication of asset held for sale (103) - - (103)
Currency trans lation adjustment 91 1 - 92
At 31 December 2023 7,154 28 - 7,182
Restated 79 - - 79
At 31 December 2023 as restated 7,233 28 - 7,261
Charge for the year 1,516 5 1 1,522
Impairment charge 352 - - 352
Reclass i fication of asset held for sale 18 (124) - - (124)
Disposals (1) (24) - (25)
Currency trans lation adjustment (49) - - (49)
At 31 December 2024 8,927 9 1 8,937
Net book value:
At 31 December 2023 as  restated 4,822 14 - 4,836
At 31 December 2024 14,458 48 37 14,543

1   Land and bui ldings  include investment property of 2.6 mi l l ion (2023: ni l ).

2   Included within property, plant and equipment additions  of 1,059 mi l l ion (2023: 491 mi l l ion) are associated cash

flows of 884 mi l l ion (2023: 496 mi l l ion) and non-cash flow movements  of 175 mi l l ion (2023: 5 mi l l ion) represented by

a 93 mi l l ion increase in capital  accruals  (2023: 30 mi l l ion decrease), 64 mi l l ion of capital ised lease depreciation

(2023: 18 mi l l ion) and 18 mi l l ion of capital ised interest (2023: 7 mi l l ion).

3   An increase in the decommiss ioning assets  of 760 mi l l ion (2023: 22 mi l l ion) was  made during the year as  a  result of

both an update to the decommiss ioning estimates  and new obl igations  (note 21).Impairment assessments

During the year, the Group recognised a pre-tax impairment charge of 352 mi l l ion (post-tax 185 mi l l ion) (2023: 176
mil l ion; post-tax 83 mi l l ion). This  comprised a pre-tax impairment charge representing a  write-down of property, plant
and equipment assets  of 163 mi l l ion (2023: 70 mi l l ion) across  three fields  in the UK, mainly driven by further changes  to
the UK Energy Profi ts  Levy and changes  in l i fe of field outlook, in addition to a  fa i r value impairment on the Vietnam held
for sale asset of 15 mi l l ion. A pre-tax impairment charge of 174 mi l l ion (2023: 106 mi l l ion) was  a lso recorded in respect
of revis ions  to decommiss ioning estimates  on late-l i fe assets , and non-producing assets  with no remaining net book
value (see note 21).

In 2023, a  net pre-tax impairment charge of 176 mi l l ion was recognised as  a  result of impairments  on two UK CGUs of 70
mi l l ion, one driven by a  reduction in the gas  price forward curve and the other by a  revised decommiss ioning cost
profi le, and a pre-tax impairment charge of 106 mi l l ion in respect of revis ions  to decommiss ioning estimates  on the
Group's  non-producing assets  with no remaining net book value.

Key assumptions used in calculations
Assumptions  used in impairment measurement include estimates  of commercial  reserves  and production volumes, future
oi l  and gas  prices , discount rates  and the level  and timing of expenditures , a l l  of which are inherently uncertain.

Commodity and carbon prices
The Group uses  the fa ir value less  cost of disposal  method (FVLCD) to calculate the recoverable amount of the cash-
generating units  (CGU) cons istent with a  level  3 fa i r value measurement (see note 23). In determining the recoverable
value, appropriate discounted-cash-flow valuation models  were used, incorporating market-based assumptions.
Management's  commodity price curve assumptions  are benchmarked against a  range of external  forward price curves  on
a regular bas is . Individual  field price di fferentia ls  are then appl ied. The fi rst three years  reflect benchmarked consensus
and market forward price curves  trans itioning to a  long-term price from 2028, thereafter inflated at 2.5 per cent per
annum. The long-term commodity prices  used were 78 per barrel  for Brent crude, 80 pence per therm for UK NBP gas  and
the European gas  price at 2 per cent higher than UK NBP.

Production volumes and oil and gas reserves
Production volumes are based on l i fe of field production profi les  for each asset within the CGU. Proven and probable
reserves  are estimates  of the amount of oi l  and gas  that can be economical ly extracted from the Group's  oi l  and gas
assets . The Group estimates  i ts  reserves  us ing standard recognised evaluation techniques, assessed at least annual ly by
management. Proven and probable reserves  are determined us ing estimates  of oi l  and gas  in place, recovery factors  and



management. Proven and probable reserves  are determined us ing estimates  of oi l  and gas  in place, recovery factors  and
future commodity prices .

Costs
Operating expenditure, capital  investment and decommiss ioning costs  are derived from the Group's  bus iness  plan.

Discount rates
The discount rate reflects  management's  estimate of the Group's  country-based weighted average cost of capital  (WACC).

Foreign exchange rates
Based on management's  long-term rate assumptions, with reference to a  range of underlying economic indicators .

Sensitivity to changes in assumptions used in calculations
Reductions  or increases  in the long-term oi l  and gas  prices  of 10 per cent are cons idered to be reasonably poss ible
changes  for the purpose of sens itivi ty analys is . As  shown in note 2 of the financial  s tatements , the decreases  to the long-
term oi l  and gas  prices  from 2028 speci fied above would result in a  further pre-tax impairment of 330 mi l l ion (post-tax
99 mi l l ion) and increases  to the long-term oi l  and gas  prices  would result in a  no materia l  change to the impairment
charge.

Considering the discount rates , the Group bel ieves  a  one per cent increase in the post-tax discount rate is  cons idered to
be a reasonable poss ibi l i ty for the purpose of sens itivi ty analys is . A one per cent increase in the post-tax discount rate
would lead to a  further pre-tax impairment of 113 mi l l ion (post-tax 33 mi l l ion) on oi l  and gas  assets  and 10 mi l l ion on
goodwi l l , and a one per cent decrease in the post-tax discount rate would lead to a  lower pre-tax impairment charge of
129 mi l l ion (post-tax 41 mi l l ion).

13. Leases

This  note provides  information for leases  where the Group is  a  lessee.

Balance sheet

Right-of-use assets Note

Land and
bui ldings

mi l l ion

Dri l l ing
rigs

mi l l ion
FPSO

mil l ion

Offshore
faci l i ties

mi l l ion
Equipment

mi l l ion
Total

mi l l ion
Cost
At 1 January 2023 88 169 562 334 20 1,173
Additions  during the year 25 - - - 1 26
Cost revis ions/remeasurements 1 48 63 (6) 4 110
Reclass i fication of asset held for
sale 2 (5) - (71) - - (76)
Disposals (4) (19) - - - (23)
Currency trans lation adjustment 4 10 - - 1 15
At 31 December 2023 109 208 554 328 26 1,225
Restated 5 - 71 - - 76
At 31 December 2023 as restated 114 208 625 328 26 1,301

Additions  during the year1 27 166 - - - 193
Additions  from business
combinations  and joint
arrangements1 55 4 - - 47 106
Cost revis ions/remeasurements 6 38 3 32 (11) 68
Reclass i fication of asset held for
sale 18 - - (71) - (2) (73)
Disposals (5) - - - - (5)
Currency trans lation adjustment (3) (5) - - (1) (9)
At 31 December 2024 194 411 557 360 59 1,581
Accumulated depreciation
At 1 January 2023 26 129 209 61 13 438
Charge for the year 9 42 94 89 5 239
Reclass i fication of asset held for
sale 2 (2) - (23) - - (25)
Disposals (4) (19) - - - (23)
Currency trans lation adjustment 1 7 - - 1 9
At 31 December 2023 30 159 280 150 19 638
Restated 2 - 29 - - 31
As 31 December 2023 as restated 32 159 309 150 19 669
Charge for the year 16 99 83 76 11 285

Impairment charge2 20 - - - - 20
Reclass i fication of asset held for
sale 18 - - (40) - - (40)
Disposals (5) - - - - (5)
Currency trans lation adjustment (1) (3) - - - (4)
At 31 December 2024 62 255 352 226 30 925
Net book value
At 31 December 2023 as  restated 82 49 316 178 7 632
At 31 December 2024 132 156 205 134 29 656

1   Additions  of 299 mi l l ion including 106 mi l l ion related to bus iness  combinations  (note 14) were made to the right-of-

use assets  during the year (2023: total  additions  of 26 mi l l ion related to new land and bui ldings).



2   The impairment charge of 20 mi l l ion relates  to one of the Group's  office bui ldings  in the UK.

 

Lease liabilities Note
2024

million

2023
As restated

mil l ion
At 1 January as  restated 768 825
Additions 193 28
Additions  from business  combinations  and joint arrangements 14 118 -
Remeasurement 67 110
Finance costs  charged to income statement 7 53 51
Finance costs  charged to decommiss ioning provis ion 21 1 1
Reclass i fication of l iabi l i ties  as  held for sale 18 (78) -
Lease payments (319) (262)
Currency trans lation adjustment (11) 15
At 31 December 792 768
Classified as:
Current 241 216
Non-current 551 552
Total lease liabilities 792 768

The s ignificant por%on of the Group's  lease l iabi l i%es  represent lease arrangements  for an F P S O  vessel  on the Catcher

asset, and offshore faci l i ties  on the Tolmount asset oi l  and gas  infrastructure assets  in the UK bus iness  unit.

The lease l iabi l i%es  and associated right-of-use-assets  have been calculated by reference to in-substance fixed lease

payments  in the underlying agreements  incurred throughout the non-cancel lable period of the lease along with periods

covered by op%ons to extend and terminate the lease where the Group is  reasonably certain that such op%ons wi l l  be

exercised. W hen assess ing whether extens ion op%ons were l ikely to be exercised, assump%ons are cons istent with those

appl ied when testing for impairment.

Income statement

Depreciation charge of right-of-use assets Note
2024

million
2023

mil l ion

Land and bui ldings  - non-oi l  and gas  assets1 35 8

Land and bui ldings  - oi l  and gas  assets 1 1
Dri l l ing rigs 99 42
FPSO 83 99
Offshore faci l i ties 77 89
Equipment - non-oi l  and gas  assets 1 1
Equipment - oi l  and gas  assets 9 4

305 244

Capitalisation of IFRS 16 lease depreciation2

Dri l l ing rigs (77) (25)
Equipment (4) (2)
Depreciation charge included within consolidated income
statement

224 217

Lease interest 7 53 51

1   Includes  impairment charge of 20 mi l l ion related to one of the Group's  office bui lding in the UK.

2   Of the 81 mi l l ion (2023: 27 mi l l ion) capital ised IFRS 16 lease depreciation, 64 mi l l ion (2023: 18 mi l l ion) has  been

capital ised within property, plant and equipment and 17 mi l l ion (2023: 9 mi l l ion) within provis ions  (note 21).

The total  cash outflow for leases  in 2024 was 319 mi l l ion (2023: 259 mi l l ion).

14. Business combinations

Business combinations during the year ended 31 December 2024

On 3 September 2024, the Group closed the transaction to acquire substantia l ly a l l  of Wintershal l  Dea's  upstream assets

from BAS F and LeOerO ne, including those in Norway, Germany, Denmark, Argen%na, Mexico, Egypt, Libya and Algeria  as

wel l  as  W intershal l  Dea's  carbon capture and storage (C C S) l icences  in Europe. The Group acquired the porQol io as  i t

s ignificantly increases  produc%on capacity and provides  geographic divers ifica%on, adding high qual i ty assets  with

materia l  pos i%ons in Norway, Germany, Argen%na, North Africa and Mexico. I t a lso strengthens the Group's  financial

pos i%on, del ivering investment grade credit ra%ngs  post-transac%on. The Group acquired control  through the payment of

cash and issuance of shares  to BASF and LetterOne.

A purchase price a l loca%on (P PA) exercise has  been performed under which the iden%fiable assets  and l iabi l i%es  of

W intershal l  Dea were recognised at fa i r value. The fa ir values, and resul%ng goodwi l l , are provis ional  and wi l l  be

final ised in Harbour's  ful l  year 2025 financial  s tatements . The provis ional  fa i r values  of the net iden%fiable assets  as  at

the date of acquis i tion are as  fol lows:



Note

Fair value recognised
on acquis i tion

mi l l ion
Non-current assets
Other intangible assets 11 4,409
Property, plant and equipment 12 10,011
Right-of-use assets 13 106
Deferred tax assets 8 147
Other receivables 16 56
Other financial  assets 23 52
Current assets
Inventories 15 213
Trade and other receivables 16 1,305
Other financial  assets 23 188
Cash and cash equivalents 17 748
Total assets 17,235
Non-current liabilities
Borrowings 22 3,038
Provis ions 21,28 2,616
Deferred tax 8 5,500
Trade and other payables 20 25
Lease creditor 13 86
Other financial  l iabi l i ties 23 99
Current liabilities
Trade and other payables 20 1,134
Borrowings 22 41
Lease creditor 13 32
Provis ions 21,28 324
Current tax l iabi l i ties 8 1,128
Other financial  l iabi l i ties 23 218
Total liabilities 14,241

 

Fair value of identifiable net assets acquired 2,994

Subordinated notes  measured at fa i r value1 26 (1,548)
Goodwi l l  aris ing on acquis i tion 10 3,845
Purchase consideration transferred 5,291

1   Subordinated notes  accounted for within equity, see note 26.

The fa ir values  of the oi l  and gas  assets  and intangible assets  acquired have been determined us ing valuation techniques

based on discounted cash flows us ing forward curve commodity prices  and es%mates  of long-term prices  cons istent with

those appl ied by management when tes%ng assets  for impairment, a  discount rate based on market observable data and

cost and produc%on profiles  general ly cons istent with the 2P  and a component of 2C reserves, i f appl icable, acquired

with each asset. Where appl icable, other observable market information has  a lso been used.

The decommiss ioning provis ions  recognised have been es%mated based on Harbour's  internal  es%mates  with reference

to observable market data, including rig rates .

The equity cons idera%on seOled in ordinary shares  of 2,513 mi l l ion has  been calculated based on 669,714,027 BAS F

considera%on shares  being issued by the company at a  price of £2.86 per share, being the clos ing price of ordinary

shares  on the acquis i tion date and trans lated at the spot pound sterl ing to US dol lar rate on that date of £1: 1.3122.

The equity cons idera%on seOled in non-vo%ng shares  of 944 mi l l ion has  been calculated based on 251,488,211 non-

vo%ng shares  being issued at their fa i r value, measured in accordance with I F RS 13 Fair Value Measurement. A binomial

laRce valua%on methodology has  been u%l ised to determine the fa ir value of the non-vo%ng shares  based on the value

of ordinary shares  with inputs  that reflect the different features  of these shares. Key assump%ons input into the fa ir

value model  include: %ming and quantum of future dividend payments; es%mates  of the %ming of l iSing of relevant

sanctions  on the minori ty ul timate beneficia l  owners  of LetterOne; estimated date of convers ion to ordinary shares  under

certain condi%ons; expected vola%l i ty of ordinary shares; appropriate discount rate; and discount for lack of

marketabi l i ty. The resultant fa i r value of a  non-vo%ng share has  been determined to closely approximate that of an

ordinary share, £2.86 per share, being the clos ing price of ordinary shares  on the acquis i%on date and trans lated at the

spot pound sterl ing to US dol lar rate on that date of £1: 1.3122.

The acquis i%on date fa ir value of the trade receivables  amounts  to 936 mi l l ion. The gross  amount of trade receivables  is

1,015 mi l l ion, which is  expected to be col lected within contractual  terms.

The fa ir value of the subordinated notes  has  been determined by reference to quoted market prices  in Euros  trans lated to

US dol lars  at the exchange rate prevai l ing on the date of acquis i tion.



US dol lars  at the exchange rate prevai l ing on the date of acquis i tion.

The goodwi l l  of 3,845 mi l l ion arises  principal ly from the requirement to recognise deferred tax assets  and l iabi l i%es  for

the difference between the ass igned fa ir values  and the tax bases  of the acquired assets  and l iabi l i%es  assumed in a

bus iness  combina%on. The assessment of fa i r values  of oi l  and gas  assets  acquired is  based on cash flows aSer tax.

Nevertheless , in accordance with I AS 12 I ncome Taxes, paragraphs 15 and 19, a  provis ion is  made for deferred tax

corresponding to the tax rate mul%pl ied by the difference between the acquis i%on cost and the tax base. The offseRng

entry to this  deferred tax is  goodwi l l . Hence, goodwi l l  arises  as  a  technical  effect of deferred tax (technical  goodwi l l ).

There are no specific I F RS guidel ines  pertaining to the al loca%on of technical  goodwi l l  and management has  therefore

appl ied the general  guidel ines  for a l loca%ng goodwi l l . Technical  goodwi l l  i s  a l located by segment, in l ine with where i t

arises , and none is  expected to be deductible for income tax purposes.

 

From the date of acquis i%on, the W intershal l  Dea assets  contributed 2,021 mi l l ion of revenue and 867 mi l l ion to profit

before tax from con%nuing opera%ons of the Group. I f the combina%on had taken place at the beginning of the year,

revenue from continuing operations  would have been 10,516 mi l l ion and profi t before tax from continuing operations  for

the Group would have been 3,017 mi l l ion.

 

million
Purchase consideration
Shares  issued, at fa i r value 3,457
Cash paid 1,782
Contingent cons ideration 52
Total consideration 5,291
Analysis of cash flows on acquisition:
Transaction costs  of the acquis i tion (included in cash flows from operating activi ties) (118)
Net cash acquired with the subs idiaries  (included in cash flows from investing activi ties) 748
Transaction costs  attributable to issuance of shares  (included in cash flows from financing
activi ties , net of tax)

(1)

Net cash flow on acquisition 629

I t should be noted that, at the date of comple%on, a  cash payment of 1,792 mi l l ion was made to the former owners  of

W intershal l  Dea. This  payment is  reflected in the consol idated statement of cash flows. Subsequently, and as

contemplated by the bus iness  combina%on agreement, a  reduc%on in cash cons idera%on payable of 10 mi l l ion was

iden%fied, reducing the cash cons idera%on to 1,782 mi l l ion. This  i s  reflected in the fa ir value of cons idera%on above. As

the review period is  ongoing, and further adjustments  may be iden%fied, this  10 mi l l ion has  not yet been repaid to the

company.

Transaction costs  of 119 mi l l ion (2023: 33 mi l l ion) were expensed and are included in administrative expenses.

Contingent consideration

As part of the purchase agreement with the previous  owners  of the W intershal l  Dea assets , con%ngent cons idera%on has

been agreed, dependent on the average Brent price during s ix s ix-month periods  ending 18, 24, 30, 36, 42 and 48 months

after completion. If during any of these s ix-month periods, the average Brent price is :

§ Greater than or equal  to 86 per barrel  but less  than or equal  to 100 per barrel , a  cash payment of 30 mi l l ion
wi l l  be made;

§ greater than 100 per barrel , a  cash payment of 50 mi l l ion wi l l  be made; or

§ less  than 86 per barrel , no cash payment wi l l  be made.

As  at the acquis i%on date, the fa ir value of the con%ngent cons idera%on was es%mated to be 52 mi l l ion, determined

using an op%on pricing model . The con%ngent cons idera%on is  class ified as  a  long-term other financial  l iabi l i ty (see

note 23).

 

15. Inventories

2024
million

2023
As restated

mil l ion
Hydrocarbons 56 49
Consumables  and subsea suppl ies 312 168
Total inventories 368 217



I nventories  of consumables  and subsea suppl ies  include a provis ion of 39 mi l l ion (2023: 28 mi l l ion) where i t i s

cons idered that the net real isable value is  lower than the original  cost.

I nventories  recognised as  an expense during the year ended 31 December 2024 amounted to 7 mi l l ion (2023: 1 mi l l ion).

These expenses  are included within production costs .

16. Trade and other receivables

2024
million

2023
As restated

mil l ion
Trade receivables 1,203 372
Underl i ft pos ition 175 146
Other debtors 249 86
Prepayments  and accrued income 631 223
Corporation tax receivable 58 46
Total trade and other receivables 2,316 873

Trade receivables  are non-interest bearing and are general ly on 20-to-30-day terms. As  at 31 December 2024, there were

433 mi l l ion of trade receivables  that were past due (2023: ni l ), primari ly rela%ng to opera%ons in the Mexico and North

Africa segments .

Prepayments  and accrued income mainly comprise amounts  due, but not yet invoiced, for the sale of oi l  and gas .

The carrying value of the trade and other receivables  are equal  to their fa i r value as  at the balance sheet date.

During the fourth quarter of 2024, the Group issued a credit default swap (C D S) for a  no%onal  amount of 60 mi l l ion to a

third-party financial  ins%tu%on. The C D S relates  to secured borrowing provided by the financial  ins%tu%on to one of the

Group's  customers  in Mexico. The secured borrowing was u%l ised by the customer to pay certain of our outstanding

receivables . The no%onal  amount of the C D S outstanding as  of 31 December 2024 was 32 mi l l ion and wi l l  reduce on a

monthly bas is  over i ts  22-month term. The fa ir value of this  derivative l iabi l i ty was  not materia l  as  at 31 December 2024.

 

Other long-term receivables

2024
million

2023
As restated

mil l ion
Net investment in sublease - 37

Decommiss ioning funding asset1 59 56

Other receivables2 107 216

Prepayments  and accrued income 10 -
Total other long-term receivables 176 309

1   The decommiss ioning funding asset relates  to the decommiss ioning l iabi l i ty agreement entered into with E.ON who

wi l l  reimburse 70 per cent on the net share of the total  decommiss ioning cost of the two assets  in the UK to a  maximum

poss ible funding of £63 mi l l ion. At 31 December 2024, a  long-term decommiss ioning funding asset of 59 mi l l ion (2023:

56 mi l l ion) has  been recognised.

2   Other receivables  includes  44 mi l l ion in cash held in escrow accounts  for expected future decommiss ioning

expenditure in Indonesia  (2023: 39 mi l l ion). Other receivables  at December 2023 also included 21 mi l l ion held as

securi ty for the Mexican letters  of credit, and 42 mi l l ion related to the non-current element of the unamortised portion

of issue costs  and bank fees  related to the RBL (see note 22).

17. Cash and cash equivalents

2024
million

2023
As restated

mil l ion
Cash at banks and in hand 805 286

Cash at bank earns  interest at floa%ng rates  based on dai ly bank deposit rates . The Group only deposits  cash with major

banks  of high-qual i ty credit standing.

I ncluded in cash and cash equivalents  at 31 December 2024 were amounts  in Argen%na total l ing 173 mi l l ion (2023: ni l )

subject to currency controls  or other legal  restric%ons. I n addi%on, the cash and cash equivalents  balance includes  an

amount of 43 mi l l ion (2023: ni l ) required to cover ini%al  margin on trading exchanges, counterparty margining on

outstanding commodity trades  and al l  other balances  subject to restriction.



18. Assets held for sale

I n December 2024, the Group entered into an exclus ivi ty agreement to sel l  i ts  bus iness  in Vietnam, which holds  53.125

per cent interest in the Chim Sáo and Dua producing fields , to EnQ uest for a  cons idera%on of 84 mi l l ion. The transac%on

has  an effec%ve date of 1 January 2024. The assets  and l iabi l i%es  of Vietnam have been class ified as  assets  held for sale

in the balance sheet as  at 31 December 2024, as  completion is  expected to be achieved by the second quarter of 2025.

The Group's  Vietnam opera%ons are included in the Southeast As ia  segment, previous ly I nterna%onal , however are not

considered a major geographical  area or l ine of bus iness  and therefore the disposal  has  not been class ified as

discontinued operations.

I n the prior period, the Vietnam business  had also been class ified as  held for sale based on a prior agreement. I n August

2023, the Group had entered into a  Sale and P urchase Agreement to sel l  i ts  bus iness  in Vietnam to Big Energy Joint Stock

Company, however this  was  terminated in May 2024. As  a  result the Vietnam business  was  declass ified as  assets  held

for sale. Therefore, the relevant amounts  presented as  assets  held for sale in 31 December 2023 have been reclass ified to

reflect this .

 

The major classes  of assets  and l iabi l i ties  of the Group as  held for sale as  at 31 December 2024 are as  fol lows:

Note
2024

million
Current
Assets
Property, plant and equipment 12 74
Right-of-use-assets 13 33
Other receivables  and working capital 170
Assets held for sale 277

Liabi l i ties
Provis ions 21 90
Lease creditor 13 78
Trade and other payables 46
Deferred tax 8 19
Liabilities directly associated with assets held for sale 233
Net assets directly associated with disposal group 44

Impairment loss recorded 10

I mmediately before the class ifica%on of the disposal  group as  assets  held for sale, the recoverable amount was

es%mated for the disposal  group and no impairment loss  was  iden%fied. The assets  in the disposal  group are held at the

lower of their carrying amount and fa ir value less  costs  to sel l . As  at 31 December 2024, a  post-tax impairment of 10

mi l l ion was recognised as  the fa ir value less  cost to sel l , being the expected cons idera%on adjusted for i tems agreed

under the S PA, was  below the carrying amount of the disposal  group. Fol lowing the impairment charge the net assets

directly associated with the disposal  group held on the consol idated balance sheet was  44 mi l l ion.

19. Commitments

Capital commitments

As at 31 December 2024, the Group had commitments  for future capital  expenditure amoun%ng to 1,690 mi l l ion (2023:

389 mi l l ion). W here the commitment relates  to a  joint arrangement, the amount represents  the Group's  net share of the

commitment. W here the Group is  not the operator of the joint arrangement then the amounts  are based on the Group's

net share of committed future work programmes.

 

20. Trade and other payables

2024
million

2023
As restated

mil l ion
Current
Trade payables 1,365 680
Overl i ft pos ition 207 33
Other payables 132 144
Matured financial  instruments 27 48

Deferred income1 24 10



Deferred income1 24 10

1,755 915
Non-current
Other payables 19 13

Deferred income1 11 -

30 13

1   Deferred income includes  19 mi l l ion (2023: ni l ) relating to payments  for oi l  not yet del ivered and 5 mi l l ion (2023: 10

mi l l ion) in relation to the clos ing year-end fa ir value payable to FlowStream who historical ly provided funding for the

Solan asset in the UK in return for a  share in production.

 

 

 

 

 

 

 

 

 

 

 

21. Provisions

Decom--
miss ioning

provis ion
mi l l ion

Pension
provis ion

mi l l ion

Employee
obl igation
provis ion

mi l l ion

Onerous
contract

provis ion
mi l l ion

Other
provis ions

mi l l ion
Total

mi l l ion
At 1 January 2023 4,141 - 24 - - 4,165
Additions 40 - - - - 40
Changes  in estimates  - decrease to oi l  and
gas  tangible decommiss ioning assets (203) - - - - (203)
Changes  in estimates  on oi l  and gas  tangible
assets  - debit to income statement 141 - - - - 141
Changes  in estimate on oi l  and gas
intangible assets  - debit to income statement 4 - - - - 4
Changes  in estimate - debit to income
statement - - 3 - - 3
Amounts  used (248) - - - - (248)
Reclass i fication of l iabi l i ties  directly
associated with assets  held for sale (87) - - - - (87)
Interest on decommiss ioning lease (1) - - - - (1)
Depreciation, depletion and amortisation on
decommiss ioning right-of-use leased asset (9) - - - - (9)
Unwinding of discount 156 - - - - 156
Currency trans lation adjustment 87 - - - - 87
At 31 December 2023 4,021 - 27 - - 4,048
Restated 87 - - - - 87
At 31 December 2023 as restated 4,108 - 27 - - 4,135
Additions 36 - - - - 36
Additions  from business  combinations  and
joint arrangements 2,511 40 40 65 284 2,940
Changes  in estimates  - increase to oi l  and
gas  tangible decommiss ioning assets 550 - - - - 550
Changes  in estimates  - increase to oi l  and
gas  intangible assets 6 - - - - 6
Changes  in estimate on oi l  and gas  tangible
assets  - debit to income statement 174 - - - - 174
Changes  in estimate on oi l  and gas
intangible assets  - debit to income statement 6 - - - - 6
Changes  in estimate - debit to income
statement 3 3 29 - 28 63
Actuaria l  gains  and losses - 7 - - - 7
Amounts  used (284) (1) (25) (30) (36) (376)
Reclass i fication of l iabi l i ties  directly
associated with assets  held for sale (90) - - - - (90)
Interest on decommiss ioning lease (1) - - - - (1)
Depreciation, depletion and amortisation on



Depreciation, depletion and amortisation on
decommiss ioning right-of-use leased asset (17) - - - - (17)
Unwinding of discount 221 - - - - 221
Currency trans lation adjustment (109) (3) (3) - (18) (133)
At 31 December 2024 7,114 46 68 35 258 7,521

 

Classified within

Non-
current

l iabi l i ties
mi l l ion

Current
l iabi l i ties

mi l l ion
Total

mi l l ion
At 31 December 2023 3,905 230 4,135
At 31 December 2024 7,024 497 7,521

Al l  of the 36 mi l l ion decommiss ioning provis ion additions  relate to oi l  and gas  tangible assets  (2023: 40 mi l l ion).

Decommissioning provision

The Group provides  for the es%mated future decommiss ioning costs  on i ts  oi l  and gas  assets  at the balance sheet date.

The payment dates  of expected decommiss ioning costs  are uncertain and are based on economic assump%ons of the

fields  concerned. The Group currently expects  to incur decommiss ioning costs  within the next 40 years , around hal f of

which are an%cipated to be incurred between the next 10 to 20 years . These es%mated future decommiss ioning costs  are

inflated at the Group's  long-term view of infla%on of 2.5 per cent per annum (2023: 2.5 per cent per annum) and

discounted at a  risk-free rate of between 2.2 per cent and 6.6 per cent (2023: 4.3 per cent and 5.2 per cent) reflec%ng a 6-

month (2023: s ix-month) rol l ing average of market rates  over the varying l ives  of the assets  to calculate the present value

of the decommiss ioning l iabi l i ties . The unwinding of the discount is  presented within finance costs .

These provis ions  have been created based on internal  and third-party es%mates. Assump%ons based on the current

economic environment have been made, which management bel ieve are a  reasonable bas is  upon which to es%mate the

future l iabi l i ty. These es%mates  are reviewed regularly to cons ider any materia l  changes  to the assump%ons. However,

actual  decommiss ioning costs  wi l l  ul%mately depend upon market prices  for the necessary decommiss ioning work

required, which wi l l  reflect market condi%ons at the relevant %me. I n addi%on, the %ming of decommiss ioning l iabi l i%es

wi l l  depend upon the dates  when the fields  become economical ly unviable, which in i tsel f wi l l  depend on future

commodity prices  and cl imate change, which are inherently uncertain.

Pension provision

Please refer to note 28 for pens ion provis ions.

Employee obligation provisions

Employee obl iga%on provis ions  of 68 mi l l ion relate to obl iga%ons to pay long-service bonuses, anniversary bonuses,

and variable remuneration, including the associated socia l  securi ty contributions  and provis ions  due to early reti rement

as  wel l  as  phased-in early re%rement models . This  includes  a  termina%on benefit provis ion in I ndonesia  of 26 mi l l ion

(2023: 27 mi l l ion), where the Group operates  a  service, severance and compensa%on pay scheme under a  col lec%ve

labour agreement with the local  workforce.

Onerous contract provision

The onerous  contract provis ion of 35 mi l l ion (2023: ni l ) relates  to working programmes in Libya due to force majeure

conditions  in-country.

Other provisions

O ther provis ions  mainly includes  a  132 mi l l ion provis ion related to gas  migra%on in Rehden, Germany aris ing from a

commercial  seOlement entered into by W intershal l  Dea and a third party at the %me of the W intershal l  and Dea merger

in 2019 and a 61 mi l l ion provis ion related to restructuring programmes within Norway, Germany and Mexico.

 

22. Borrowings and facilities

The Group's  borrowings  are carried at amortised cost:

2024
million

2023
mil l ion

Reserves-based lending (RBL) faci l i ty 5,011 493
Bond 218 -
Other loans - 16
Total borrowings 5,229 509
Classified within:
Current l iabi l i ties 4,215 493



Non-current l iabi l i ties 1,014 16
Total provisions 5,229 509

Bonds

31 December 2024

% Maturity Currency

Nominal
value €/
mi l l ion

Fair value
million

Carrying
value

million
Bond ISIN: XS2054209833 0.8 2025 EUR 1,000 1,019 1,014
Bond ISIN: US411618AB75/
USG4289TAA19 5.5 2026 USD 500 499 496
Bond ISIN: XS2054210252 1.3 2028 EUR 1,000 962 954
Bond ISIN: XS2908093805 3.8 2029 EUR 700 729 720
Bond ISIN: XS2055079904 1.8 2031 EUR 1,000 905 901
Bond ISIN: XS2908095172 4.4 2032 EUR 900 940 926

I n O ctober 2021, Harbour Energy F inance Limited, a  subs idiary of Harbour, i ssued a 500 mi l l ion bond under Rule 144A

and with a  tenor of five years  to maturi ty. The coupon was set at 5.50 per cent and interest i s  payable semi-annual ly.

Under the terms of the bus iness  combina%on entered into between the company, BAS F and LeOerO ne, three exis%ng

Wintershal l  Dea bonds were ported to Harbour Energy on completion of the acquis i tion.

As  at 31 December 2024, the fa ir value of these bonds, which is  determined us ing quoted market prices  in an ac%ve

market, amounts  to 2,886 mi l l ion. The repayment obl igation remains  at €3,000 mi l l ion ( 3,106 mi l l ion).

O n 26 September 2024, Harbour announced that W intershal l  Dea Finance BV as  issuer, a  subs idiary of Harbour, priced

an offering on 25 September 2024 of €700 mi l l ion in aggregate principal  amount of 3.830 per cent senior notes  due 2029

and €900 mi l l ion in aggregate principal  amount of 4.357 per cent senior notes  due. Harbour primari ly used the proceeds

from this  offering to repay and cancel  the 1.5 bi l l ion bridge faci l i ty u%l ised for the W intershal l  Dea acquis i%on which

completed on 3 September 2024.

The previous  reserves  based lending (R BL) faci l i ty was  replaced upon comple%on of the acquis i%on by the new bridge

and revolving credit faci l i ty (RCF).

At the balance sheet date, the outstanding RC F balance, excluding incremental  arrangement fees , related costs  and leOers

of credit, was  250 mi l l ion (2023: R BL ni l ). As  at 31 December 2024, 1,854 mi l l ion remained avai lable for drawdown

under the RCF (2023: 1,972 mi l l ion under the RBL).

The Group has  faci l i ties  to issue up to 1,750 mi l l ion of leOers  of credit (2023: 1,750 mi l l ion), of which 871 mi l l ion (2023:

1,186 mi l l ion) was  in issue as  at 31 December 2024, mainly in respect of future decommiss ioning l iabi l i ties .

Arrangement fees  and related costs  of 276 mi l l ion were capital ised when the three exis%ng W intershal l  Dea bonds were

ported to Harbour Energy on comple%on of the acquis i%on. I n addi%on, 34 mi l l ion of arrangement fees  and related costs

in rela%on to the RC F, 13 mi l l ion in rela%on to the bridge faci l i ty and 11 mi l l ion related to the €700 mi l l ion and €900

mil l ion senior notes , were capital ised during the year. 102 mi l l ion of arrangement fees  and related costs  were amor%sed

during the year and are included within financing costs , including 66 mi l l ion related to the R BL faci l i ty and 13 mi l l ion

related to the bridge faci l i ty, upon termination of those faci l i ties .

At 31 December 2024, 284 mi l l ion of arrangement fees  and related costs  remain capital ised (2023: 68 mi l l ion). 32

mi l l ion of these arrangement fees  relate to the RC F, and a further 252 mi l l ion (2023: 7 mi l l ion) relate to the bond

faci l i ties .

I nterest of 34 mi l l ion on the bonds and RC F faci l i%es  (Dec 2023: 6 mi l l ion related to the 500 mi l l ion bond interest) had

accrued by the balance sheet date and has  been class i fied within accruals .

O ther loans  at 31 December 2023 represent a  commercial  financing arrangement with Baker Hughes  (formerly BH GE) was

repaid in ful l  in December 2024.

The table below detai ls  the change in the carrying amount of the Group's  borrowings  aris ing from financing cash flows:

mi l l ion
Total borrowings as at 1 January 2023 1,238
Proceeds from drawdown of borrowing faci l i ties 660
Repayment of RBL (1,435)
Repayment of financing arrangement (21)
Repayment of exploration finance faci l i ty loan (11)
Arrangement fees  and related costs  capital ised (34)
Financing arrangement interest payable 3
Amortisation of arrangement fees  and related costs 48
Reclass i fication of RBL arrangement fees  and related costs  to current and non-current
assets

61

Total borrowings as at 31 December 2023 509



Total borrowings as at 31 December 2023 509
Reclass i fication of capital ised RBL arrangement fees  and related costs  as  borrowings (61)
Proceeds from RBL faci l i ty 178
Repayment of RBL faci l i ty (178)
Proceeds from issue of bridge faci l i ty 1,500
Repayment of bridge faci l i ty (1,500)
Bond debt aris ing on bus iness  combination (net of arrangement fees  and related costs) 3,038
Proceeds from issue of new bonds 1,728
Proceeds from issue of revolving credit faci l i ty 2,225
Repayment of revolving credit faci l i ty (1,975)
Arrangement fees  and related costs  capital ised (58)
Amortisation of arrangement fees  and related costs 102
Repayment of financing arrangement (17)
Financing arrangement interest payable 1
Currency trans lation adjustment on Euro bonds (263)
Total borrowings as at 31 December 2024 5,229

 

 

23. Other financial assets and liabilities

The Group held the fol lowing financial  instruments  at fa i r value at 31 December 2024. The fa ir values  of a l l  deriva%ve

financial  instruments  are class i fied in accordance with the hierarchy described in IFRS 13.

31 December 2024 31 December 2023
Current Assets

million
Liabilities

million
Assets

mi l l ion
Liabi l i ties

mi l l ion
Measured at fair value through profit and loss
Foreign exchange derivatives - (25) 6 -
Commodity derivatives 26 (14) - -
Short term investments 25 - - -
Fair value of embedded derivative within gas
contract 5 - 10 -

56 (39) 16 -
Measured at fair value through other
comprehensive income
Commodity derivatives 89 (396) 154 (197)
Foreign exchange derivatives - (27) - -

89 (423) 154 (197)
Total current 145 (462) 170 (197)
Non-current
Measured at fair value through profit and loss
Commodity derivatives 1 (2) - -

Contingent cons ideration1 - (52) - -
Other financial  assets-investments 7 - - -

8 (54) - -
Measured at fair value through other
comprehensive income
Commodity derivatives 36 (215) 112 (87)
Foreign exchange derivatives - (146) - -

36 (361) 112 (87)
Total non-current 44 (415) 112 (87)
Total current and non-current 189 (877) 282 (284)

1   Contingent cons ideration relates  to the Wintershal l  Dea transaction and wi l l  be paid between 18-48 months  after

completion, depending on the average Brent crude price during s ix-month periods. This  i s  valued us ing an option

pricing model .

 

Fair value measurements

Al l  financial  instruments  that are ini%al ly recognised and subsequently remeasured at fa i r value have been class ified in

accordance with the hierarchy described in I F RS 13 'Fair Value Measurement'. The hierarchy groups fa ir value

measurements  into the fol lowing levels  based on the degree to which the fa ir value is  observable.

§ Level 1: fa i r value measurements  are derived from unadjusted quoted prices  for identical  assets  or l iabi l i ties

§ L evel 2: fa i r value measurements  include inputs , other than quoted prices  included within level  1, which are
observable directly or indirectly

§ L evel 3: fa i r value measurements  are derived from valua%on techniques  that include s ignificant inputs  not
based on observable data

 



Financial assets Financial liabilities

As at 31 December 2024
Level 1
million

Level 2
million

Level 3
million

Level 2
million

Level 3
million

Fair value of embedded
derivative within gas  contract - 5 - - -
Commodity derivatives - 152 - (627) -
Argentinian bonds 25 - - - -
Foreign exchange derivatives - - - (198) -
Investments - - 7 - -
Contingent cons ideration - - - - (52)
Total fair value 25 157 7 (825) (52)

 

Financial  assets Financial  l iabi l i ties

As  at 31 December 2023
Level  1

mi l l ion
Level  2

mi l l ion
Level  3

mi l l ion
Level  2

mi l l ion
Level  3

mi l l ion
Fair value of embedded
derivative within gas  contract

- 10 - - -

Commodity derivatives - 266 - (284) -
Foreign exchange derivatives - 6 - - -
Total fair value - 282 - (284) -

There were no transfers  between fair value levels  in 2023 or 2024.

Fair value movements  recognised in the income statement on financial  instruments  are shown below:

Finance income
2024

million
2023

mil l ion
Change in fa i r value of embedded derivative within gas  contract - 68
Commodity derivatives 5 -
Argentinian bonds 7 -
Interest rate derivatives - (43)

12 25
 

Finance expenses
2024

million
2023

mil l ion
Change in fa i r value of embedded derivative within gas  contract 5 -
Foreign exchange derivatives 30 -

35 -

 

 

Fair values of other financial instruments

The fol lowing financial  instruments  are measured at amor%sed cost and are cons idered to have fa ir values  different to

their book values.

2024 2023

As at 31 December 2024
Book value

million
Book value

million
Book value

mi l l ion
Book value

mi l l ion
USD bond (496) (499) (493) (487)
EUR bonds (4,515) (4,555) - -
Total (5,011) (5,054) (493) (487)

The fa ir value of the bond is  within level  2 of the fa ir value hierarchy and has  been es%mated by discoun%ng future cash

flows by the relevant market yield curve at the balance sheet date. The fa ir values  of other financial  instruments  not

measured at fa i r value including cash and short-term deposits , trade receivables , trade payables  and floa%ng rate

borrowings  equate approximately to their carrying amounts .

Cash flow hedge accounting

The Group uses  a  combina%on of fixed price phys ical  sa les  contracts  and cash-seOled fixed price commodity swaps and

op%ons to manage the price risk associated with i ts  underlying oi l  and gas  revenues. As  at 31 December 2024, a l l  of the

Group's  cash-seOled fixed price commodity swap deriva%ves  have been des ignated as  cash flow hedges  of highly

probable forecast sales  of oi l  and gas .

The fol lowing table indicates  the volumes, average hedged price and %mings  associated with the Group's  commodity

hedges:

Position as at 31 December 2024 2025 2026 2027
Oil



Oil
Total  oi l  volume hedged (thousand bbls) 16,162 12,881 -
- of which swaps 15,598 12,881 -
- of which zero cost col lars 564 - -
Weighted average fixed price ( /bbl ) 76.47 72.88 -
Weighted average col lar floor and cap ( /bbl ) 60.00-86.78 - -
Natural gas
Gas volume hedged (thousand boe) 33,509 19,924 2,056
- of which swaps/fixed price forward sales 26,912 16,817 2,056
- of which zero cost col lars 6,597 3,106 -
Weighted average fixed price ( /mscf) 12.91 10.79 11.29
Weighted average col lar floor and cap ( /mscf) 11.46-22.50 9.04-16.71 -

As  at 31 December 2024, the fa ir value of net commodity deriva%ves  des ignated as  cash flow hedges, a l l  executed under

I S DA agreements  with no margining requirements , was  a  net payable of 513 mi l l ion (2023: 66 mi l l ion payable) and net

unreal ised pre-tax losses  of 487 mi l l ion (2023: 16 mi l l ion) were deferred in other comprehensive income in respect of

the effective portion of the hedge relationships .

Amounts  deferred in other comprehensive income wi l l  be released to the income statement as  the underlying hedged

transac%ons occur. As  at 31 December 2024, net deferred pre-tax losses  of 307 mi l l ion (2023: 51 mi l l ion) are expected to

be released to the income statement within one year.

 

Hedge ineffectiveness

The fol lowing table summarises  the hedge ineffectiveness  as  at 31 December:

2024
million

2023
mil l ion

Commodity derivatives - -
Foreign exchange derivatives 8 -

8 -

 

24. Financial risk factors and risk management

The Group's  principal  financial  assets  and l iabi l i%es  comprise trade and other receivables , cash and short-term

deposits  accounts , trade payables , interest bearing loans  and deriva%ve financial  instruments . The main purpose of

these financial  instruments  is  to manage short-term cash flow, price exposures  and raise finance for the Group's

expenditure programme.

Risk exposures and responses

The Group manages  i ts  exposure to key financial  ri sks  in accordance with i ts  financial  ri sk management pol icy. The

objec%ve of the pol icy is  to support the del ivery of the Group's  financial  targets  whi le protec%ng future financial

securi ty. The main risks  that could adversely affect the Group's  financial  assets , l iabi l i%es  or future cash flows are

market risks  compris ing commodity price risk, interest rate risk and foreign currency risk, l iquidity risk, and credit risk.

Management reviews and agrees  pol icies  for managing each of these risks  which are summarised in this  note.

The Group's  management oversees  the management of financial  ri sks . The Group's  senior management ensures  that

financial  ri sk-taking ac%vi%es  are governed by appropriate pol icies  and procedures  and that financial  ri sks  are

identi fied, measured and managed in accordance with Group pol icies  and risk objectives . Al l  derivative activi ties  for risk

management purposes  are carried out by specia l is t teams that have the appropriate ski l l s , experience and supervis ion. It

i s  the Group's  pol icy that no trading in derivatives  for speculative purposes  shal l  be undertaken.

Market risk

Market risk i s  the risk that the fa ir value of future cash flows of a  financial  instrument wi l l  fluctuate because of changes

in market prices . Market risk comprises  three types  of risk: commodity price risk, interest rate risk and foreign currency

risk. F inancial  instruments  mainly affected by market risk include loans  and borrowings, deposits  and deriva%ve

financial  instruments .

The sens itivi ty analyses  in the fol lowing sections  relate to the pos ition as  at 31 December 2024 and 31 December 2023.

The sens i%vity analyses  have been prepared on the bas is  that the number of financial  instruments  are a l l  constant. The

sens i%vity analyses  are intended to i l lustrate the sens i%vity to changes  in market variables  on the composi%on of the

Group's  financial  instruments  at the balance sheet date and show the impact on profit or loss  and shareholders ' equity,

where appl icable.

The fol lowing assumptions  have been made in calculating the sens itivi ty analyses:



The fol lowing assumptions  have been made in calculating the sens itivi ty analyses:

§ The sens i%vity of the relevant profit before tax i tem and/or equity is  the effect of the assumed changes  in
respec%ve market risks  for the ful l  year based on the financial  assets  and financial  l iabi l i%es  held at the
balance sheet date

§ The sens i%vi%es  indicate the effect of a  reasonable increase in each market variable. Unless  otherwise stated,
the effect of a  corresponding decrease in these variables  is  cons idered approximately equal  and opposite

§ Fair value changes  from deriva%ve instruments  des ignated as  cash flow hedges  are cons idered ful ly effec%ve
and recorded in shareholders ' equity, net of tax

§ Fair value changes  from deriva%ves  and other financial  instruments  not des ignated as  cash flow hedges  are
presented as  a  sens itivi ty to profi t before tax only and not included in shareholders ' equity

Commodity price risk

The Group is  exposed to the risk of fluctua%ons in prevai l ing market commodity prices  on the mix of oi l  and gas

products . O n a rol l ing bas is , the pol icy a l lows the Group to hedge the commodity price exposure associated with 40 to

70 per cent of the next 12 months ' production (year 1), between 30 and 60 per cent of year 2 production, from year 3 up to

50 per cent of produc%on and from year 4 up to 40 per cent of produc%on. Current target i s  to hedge ci rca 50 per cent of

year 1 and up to 30 per cent of year 2 commodity price exposure. The Group manages  these risks  through the use of fixed

price contracts  with customers  for phys ical  del ivery and deriva%ve financial  instruments  including fixed price swaps

and options.

Commodity price sensitivity

The fol lowing table summarises  the impact on the Group's  pre-tax profit and equity from a reasonably foreseeable

movement in commodity prices  on the fa ir value of commodity based deriva%ve instruments  held by the Group at the

balance sheet date.

As at 31 December 2024 Market movement

Effect on
profit before

tax
million

Effect on
equity
million

Brent oi l  price 10 /bbl  increase - (91)
Brent oi l  price 10 /bbl  decrease - 91
NBP gas  price £0.1 /therm increase - (36)
NBP gas  price £0.1 /therm decrease - 36
TTF 1.5 / MMBtu increase 15 (14)
TTF 1.5 / MMBtu decrease (15) 14
THE 1.5 / MMBtu increase (15) (46)
THE 1.5 / MMBtu decrease 15 46

 

As at 31 December 2023 Market movement

Effect on
profi t before

tax
mi l l ion

Effect on
equity

mi l l ion
Brent oi l  price 10 /bbl  increase - (28)
Brent oi l  price 10 /bbl  decrease - 28
NBP gas  price £0.1 /therm increase - (28)
NBP gas  price £0.1 /therm decrease - 28

Interest rate risk

I nterest rate risk i s  the risk that the fa ir value of future cash flows of a  financial  instrument wi l l  fluctuate because of

changes  in market interest rates . The Group's  exposure to the risk of changes  in market interest rates  relates  primari ly to

the Group's  long-term debt obl igation with floating interest rates .

At 31 December 2024, floa%ng rate borrowings  comprise loans  under the RC F which incurs  interest between 5.9 and 6.6

per cent (based on the Secured O vernight F inancing Rate (S O F R) plus  a  1.45 per cent margin) and fixed rate borrowings

comprise a  500 mi l l ion high yield bond which incurs  interest at 5.5 per cent per annum and bonds of €4.6 bi l l ion which

incur interest at between 0.84 per cent and 4.357 per cent per annum (see note 22). As  at 31 December 2023, fixed rate

borrowings  comprised a bond incurring interest at 5.5 per cent per annum, and no floa%ng rate borrowings. F loa%ng rate

financial  assets  comprise cash and cash equivalents  which earn interest at the relevant market rate. P rior to seOlement

of the R BL, the Group monitored i ts  exposure to fluctua%ons in interest rates  and uses  interest rate deriva%ves  to manage

the fixed and floating composition of i ts  borrowings.

The interest rate financial  instruments  in place at the balance sheet date are shown below:

Derivative Currency pair
Notional

amount
Period of

hedge Terms
31 December 2024 Cross-currency

interest rate swaps
USD:EUR €363 million <1 year 1.1015:€1

€1,403 million 2-5 years 1.1017- 1.1209:€1
€650 million >5 years 1.1209:€1



€650 million >5 years 1.1209:€1
31 December 2023 Cross-currency

interest rate swaps
N/A nil N/A N/A

The cross-currency interest rate swaps rela%ng to the Euro bonds have been des ignated as  cash flow hedges  where €2.4

bi l l ion was hedged at a  forward rate of between 1.1015 and 1.1209.

The interest rate and currency profi le of the Group's  interest-bearing financial  assets  and l iabi l i ties  are shown below:

As at 31 December 2024
Cash at bank

million

Fixed rate
borrowings

million

Floating rate
borrowings

million
Total

million
US dol lar 416 (496) (218) (298)
Pound sterl ing 75 - - 75
Euro 75 (4,515) - (4,440)
Norwegian krone 36 - - 36
Argentinian pesos 173 - - 173
Mexican pesos 10 - - 10
Egyptian pound 8 - - 8
Other 12 - - 12

805 (5,011) (218) (4,424)

 

As at 31 December 2023
As restated

Cash at bank
mi l l ion

Fixed rate
borrowings

mi l l ion

Floating rate
borrowings

mi l l ion
Total

mi l l ion
US dol lar 244 (493) - (249)
Pound sterl ing 28 - - 28
Norwegian krone 13 - - 13
Other 1 - - 1

286 (493) - (207)

 

 

Interest rate sensitivity

The fol lowing table demonstrates  the indica%ve pre-tax effect on profit and equity of applying a  reasonably foreseeable

increase in interest rates  to the Group's  financial  assets  and l iabi l i ties  at the balance sheet date.

Market movement

Effect on
profi t before

tax
mi l l ion

Effect on
equity

mi l l ion
31 December 2024
US dol lar interest rates +100 bas is  points 1 -
31 December 2023
US dol lar interest rates +100 bas is  points 2 -

Foreign currency risk

Foreign currency risk i s  the risk that the fa ir value or future cash flows of a  financial  instrument wi l l  fluctuate because of

changes  in foreign exchange rates .

The Group is  exposed to foreign currency risk primari ly aris ing from exchange rate movements  in US dol lar against a

range of foreign currencies . To mi%gate exposure to movements  in exchange rates , wherever poss ible financial  assets

and l iabi l i%es  are held in currencies  that match the func%onal  currency of the relevant en%ty. The Group has  materia l

subs idiaries  with func%onal  currencies  of pound sterl ing, US dol lar, Norwegian krone, Euro and Mexican pesos.

Exposures  can also arise from sales  or purchases  denominated in currencies  other than the func%onal  currency of the

relevant enti ty, such exposures  are monitored and hedged with agreement from the Board.

The Group enters  into forward contracts  as  a  means of hedging i ts  exposure to foreign exchange rate risks . As  at 31

December 2024, the Group had:

§ £212.5 mi l l ion hedged at a  forward rate of between 1.2482 and 1.2774:£1 for January 2025

§ NO K  9.6 bi l l ion hedged at forward rates  of between NO K  10.9805 and NO K  11.3963:£1 for the period January
2025 to May 2025

As at 31 December 2023, the Group had £212 mi l l ion hedged at a  forward rate of between 1.2182 and 1.2742:£1 for the

period from January 2024 to October 2024.

Foreign currency sensitivity

Changes  in exchange rates  could lead to losses  in the value of financial  instruments  and adverse changes  in future cash



Changes  in exchange rates  could lead to losses  in the value of financial  instruments  and adverse changes  in future cash

flows. Foreign currency risks  from financial  instruments  arise from the trans la%on of financial  receivables , cash and

cash equivalents  and financial  l iabi l i%es  into the func%onal  currency of the Group company at the clos ing rates . The

fol lowing table demonstrates  the sens i%vity to a  reasonably foreseeable change in US dol lars  against other currencies

with a l l  other variables  held constant, on the Group's  profit before tax (due to foreign exchange trans la%on of monetary

assets  and l iabi l i%es). The impact of trans la%ng the net assets  of foreign opera%ons into US dol lars  i s  excluded from the

sens itivi ty analys is .

 

 

Sens itivi ty
(+10%)

mi l l ion

Sensitivi ty
(-10%)

mi l l ion
31 December 2024
Pound sterl ing 239 (239)
Argentinian peso (14) (14)
Euro (267) 267
Norwegian krone 81 (81)
Danish krone 7 (7)
Mexican peso (1) 1
Egyptian pound (1) 1
31 December 2023
Pound sterl ing 78 (78)

Credit risk

Credit risk i s  the risk that a  counterparty wi l l  not meet i ts  obl iga%ons under a  financial  instrument or customer

commercial  contract, leading to financial  loss . Credit risks  are managed on a Group bas is . Group-wide procedures  cover

appl ica%ons for credit approval  for both financial  and non-financial  counterpar%es  where appropriate. These

procedures  cover the gran%ng and renewal  of counterparty credit l imits , the monitoring of exposures  with respect to

these l imits  and the requirements  triggering secured payment terms.

The solvency of and credit exposures  with a l l  counterpar%es  are monitored and assessed on a %mely bas is . I f customers

are independently rated, these ra%ngs  are primari ly used for assessment. I f there is  no independent ra%ng, the credit risk

management func%on assesses  customers ' credit qual i ty based on their financial  pos i%on or bases  the assessment on

experience and other factors . I n these cases , individual  risk l imits  are set based on internal  equivalent or by external

ratings .

Credit risk in financial  instruments  arise from cash or cash equivalents  and financial  deriva%ves. The placing of l iquid

funds is  subject to credit approval . Banks  with a  credit ra%ng of "A "are normal ly used. I n some cases, funds  may be held

in an overseas  bus iness  unit with lower credit qual i ty which may also be impacted by the country sovereign ra%ng. I n

these s i tua%ons, credit approval  i s  given within the country risk environment. Deriva%ve financial  instruments  are

conducted with credit approved banks  and financial  insti tutions  normal ly rated A- or better and selected credit approved

commercial  counterpar%es. Selec%vely deriva%ves  may be conducted with local  banks  in asset terri tories  below this

rating subject to credit approval

The Group is  exposed to credit risk from i ts  opera%ng ac%vi%es, primari ly for trade receivables , and from i ts  financing

ac%vi%es. The Group seeks  to trade only with recognised, creditworthy third par%es. Trade receivables  are monitored on

an ongoing bas is  and credit exposures  related to receivables  mark to market pos i%ons are monitored closely for credit

decl ine which may al low the provis ion of contractual  credit support by a  third party.

An indica%on of the concentra%on of credit risk on trade receivables  is  shown in note 4, whereby the revenue from one

customer exceeds 54 per cent (2023: 88 per cent) of the Group's  consol idated revenue.

With regard to Harbour's  own credit risk management i t has  own corporate credit ratings  from the credit rating agencies:

§ S&P Global  at BBB-

§ Fitch at BBB-

§ Moody's  at Baa2

In addition, each of the traded bonds have ratings  from the credit ratings  agencies .

Impairment on financial assets

I n order to determine the impairment of financial  assets , Harbour Energy uses  ei ther a  general  three-stage approach or

the s impl ified approach, according to I F RS 9, as  appl icable. I n the case of financial  assets  for which the s impl ified



the s impl ified approach, according to I F RS 9, as  appl icable. I n the case of financial  assets  for which the s impl ified

approach does  not apply, their assessment takes  place as  at each repor%ng date to determine whether the credit risk on

a financial  instrument has  increased s igni ficantly s ince i ts  ini tia l  recognition.

Trade accounts  receivable, other receivables  including cash at bank and deposits  are subject to the expected credit loss

model . This  i s  general ly based on either external ly provided or internal  ra%ngs  for each debtor which, in certain cases ,

are updated based on recently avai lable information.

To measure the expected credit losses  on trade accounts  receivable, Harbour Energy appl ies  the s impl ified approach

according to I F RS 9. Accordingly, the loss  a l lowance is  measured at an amount equal  to the l i fe%me expected credit

losses . For trade accounts  receivable, the contractual  payment term is  usual ly 30 days. I n devia%on to this  general  rule,

terms of up to one year are cons idered for the calcula%on of expected credit losses  due to different regional  payment

practices .

The loss  a l lowance for other receivables , including cash at bank and deposits  i s  measured at an amount equal  to the 12-

month expected credit loss . I f the term of the financial  instrument is  shorter than 12 months, the l i fe%me expected credit

loss  i s  appl ied.

As  at 1
January

2024
mil l ion

Additions  from
business

combinations
& joint

arrangements
mi l l ion

Additions
mi l l ion

Reversals
mi l l ion

Reclass
between

categories
mi l l ion

Disposals
mi l l ion

FX
mil l ion

At 31
December

2024
million

Trade receivables

Of which stage 21 - - 22 (1) - - (1) 20

Of which stage 32 - - - - - - - -

- - 22 (1) - - (1) 20
Other receivables

Of which stage 21 - - - - - - - -

Of which stage 32 - - 2 - - - - 2

- - 2 - - - - 2
Financial
receivables
and bank balances

Of which stage 13 - - - - - - - -

Of which stage 21 - - - - - - - -

Of which stage 32 - - - - - - - -

- - - - - - - -
Total - - 24 (1) - - (1) 22

1   The credit risk has  increased s igni ficantly s ince ini tia l  recognition, the loss  a l lowance for the financial  assets  i s

measured at an amount equal  to the l i fetime expected credit losses .

2   The financial  asset i s  credit impaired.

3   The loss  a l lowance for financial  assets  i s  measured at an amount equal  to a  12-month expected credit loss .

 

Liquidity risk

Liquidity risk i s  the risk that the Group wi l l  encounter difficulty in mee%ng obl iga%ons associated with financial

l iabi l i%es  that are seOled by del ivering cash or another financial  asset. The Group monitors  the amount of borrowings

maturing within any specific period and expects  to meet i ts  financing commitments  from the opera%ng cash flows of the

business  and exis%ng commiOed l ines  of credit. The table below summarises  the maturi ty profile of the Group's  financial

l iabi l i ties  based on contractual  undiscounted payments:

 

As at 31 December 2024

Within one
year

million

1 to 2
years

million

2 to 5
years

million

Over 5
years

million
Total

million
Non-derivative financial liabilities
Bonds 1,173 629 2,049 2,127 5,978
Other loans 251 - - - 251
Trading contracts  within the scope of IFRS 9
(settled phys ical ly)

54 8 - - 62

Trade and other payables 1,548 30 - - 1,578
Lease obl igations 295 206 394 92 987
Total non-derivative financial liabilities 3,321 873 2,443 2,219 8,856
Derivative financial liabilities
Net-settled commodity derivatives 191 92 23 - 306



Net-settled commodity derivatives 191 92 23 - 306
Net-settled foreign exchange derivatives 48 39 97 29 213

3,560 1,004 2,563 2,248 9,375

 

As  at 31 December 2023
As restated

Within one
year

mi l l ion

1 to 2
years

mi l l ion

2 to 5
years

mi l l ion

Over 5
years

mi l l ion
Total

mi l l ion
Non-derivative financial liabilities
Bond 28 28 528 - 584
Other loans 16 - - - 16
Trade and other payables 854 13 - - 867
Lease obl igations 250 186 340 121 897
Total non-derivative financial liabilities 1,147 227 868 121 2,364
Derivative financial liabilities
Net-settled commodity derivatives 197 87 - - 284
Net-settled foreign exchange derivatives - - - - -

1,345 314 868 121 2,648

The maturi ty profi les  in the above tables  reflect only one s ide of the Group's  l iquidity pos ition and wi l l  be recorded in the

income statement against future produc%on and revenue which are not recognised on the balance sheet as  assets .

I nterest bearing loans  and borrowings  and trade payables  mainly originate from the financing of assets  used in the

Group's  ongoing opera%ons such as  property, plant and equipment and working capital  such as  inventories . These

assets  are cons idered part of the Group's  overal l  l iquidity risk.

Financial instruments subject to offsetting, enforceable master netting arrangements

The fol lowing table shows the amounts  recognised for financial  assets  and l iabi l i%es  which are subject to offseRng

arrangements  on a gross  bas is , and the amounts  offset in the balance sheet.

As at 31 December 2024

Gross amounts of
recognised

financial
assets/(liabilities)

million
Amounts set off

million

Net amounts
presented on the

balance sheet
million

Commodity derivative assets 748 (596) 152
Commodity derivative l iabi l i ties (1,223) 596 (627)
As at 31 December 2023
Commodity derivative assets 303 (37) 266
Commodity derivative l iabi l i ties (321) 37 (284)

Derivatives  are offset in the financial  s tatements  where the Group has  a  legal ly enforceable right and intention to offset.

25. Share capital

2024 2023
Issued and fully paid Number million Number mi l l ion
Ordinary shares  of 0.002p each 1,440,109,512 0 770,370,830 0
Ordinary non-voting shares  of 0.002p each 251,488,211 0 - -
Ordinary non-voting deferred shares  of
12.4999p each 925,532,809 171 925,532,809 171

171 171

The rights  and restrictions  attached to the ordinary shares  are as  fol lows:

§ Dividend rights: the rights  of the holders  of ordinary shares  shal l  rank pari  passu in a l l  respects  with each
other in relation to dividends

§ W inding up or reducMon of capital: on a  return of capital  on a winding up or otherwise (other than on
convers ion, redemp%on or purchase of shares) the rights  of the holders  of ordinary shares  to par%cipate in the
distribu%on of the assets  of the company avai lable for distribu%on shal l  rank pari  passu in a l l  respects  with
each other 

§ Voting rights: the holders  of ordinary shares  shal l  be enti tled to receive notice of, attend, vote and speak at any
general  meeting of the company

The rights  and restric%ons to the ordinary non-vo%ng shares  are as  fol lows. Further informa%on on the rights  and

obl iga%ons aOached to the non-vo%ng ordinary shares  is  set out in the ci rcular and prospectus  publ ished by the

company on 12 June 2024.

§ Dividend rights: each non-vo%ng share wi l l  be en%tled to receive an amount equal  to a  13 per cent premium to
the amount of any distribu%on per ordinary share made by the company, whether by cash dividend, dividend
in specie, scrip dividend, capital isation issue or otherwise

§ W inding up or reducMon of capital: on a  winding up or l iquida%on of the company, holders  of non-vo%ng
ordinary shares  wi l l  be paid in priori ty to any other payment to holders  of shares  in the company



ordinary shares  wi l l  be paid in priori ty to any other payment to holders  of shares  in the company

§ Voting rights: a  holder of non-vo%ng ordinary shares  shal l  not be en%tled, in i ts  capacity as  a  holder of such
non-vo%ng shares , to receive no%ce of any general  mee%ng of the company nor to aOend, speak or vote at any
such general  meeting, unless  the bus iness  of the meeting includes  the cons ideration of a  resolution to: (a) wind
up the company; or (b) re-register the company as  a  private company

§ Transferability: the non-vo%ng ordinary shares  are not admiOed to l i s%ng or trading. The non-vo%ng ordinary
shares  may be transferred to certain permiOed transferees, in certain cases  only with the consent of the
company and in accordance with the terms of the non-voting ordinary shares

§ Conversion rights: a  holder of von-vo%ng ordinary shares  wi l l  be en%tled to convert at least 25,000,000 non-
vo%ng shares  ei ther: (i ) in conjunc%on with the sale of non-vo%ng ordinary shares  to market sale placees,
which upon comple%on of such sale wi l l  be redes ignated as  ordinary shares; or (i i ) fol lowing the sa%sfac%on
of the convers ion condi%ons (as  defined in the terms of the non-vo%ng ordinary shares). The non-vo%ng
ordinary shares  wi l l  be conver%ble into ordinary shares  on a one for one bas is  except that fol lowing any
al lotment or i ssue of ordinary shares  by way of capital isa%on of profits  or reserves  or any sub-divis ion or
consol ida%on of ordinary shares  by the company (an "adjustment event"), the non-vo%ng ordinary shares  wi l l
convert into such number of ordinary shares  and the non-vo%ng shareholder wi l l  receive the same propor%on
of vo%ng rights  and en%tlement to par%cipate in distribu%ons of the company, as  nearly as  prac%cable, as
would have been the case had no adjustment event occurred. Addi%onal ly, subject to certain excep%ons, the
company wi l l  be required to procure the convers ion of the non-vo%ng ordinary shares  into ordinary shares
fol lowing: (i ) the cancel la%on of the l i s%ng of the ordinary shares; and (i i ) the acquis i%on of more than 50% of
the vo%ng rights  of the company by any person (other than the holder of the non-vo%ng shares  and any of such
holder's  concert parties)

The rights  and restrictions  attached to the non-voting deferred shares  are as  fol lows:

They wi l l  have no vo%ng or dividend rights  and, on a return of capital  or on a winding up of the company, wi l l  have the

right to receive the amount paid up thereon only aSer holders  of a l l  ordinary shares  have received, in aggregate, any

amounts  paid up on each ordinary share plus  £10 mi l l ion on each ordinary share. The non-vo%ng deferred shares  wi l l

not give the holder the right to receive notice of, nor attend, speak or vote at, any general  meeting of the company

Issue of ordinary shares

During the year, the company issued 921,226,893 ordinary shares  at a  nominal  value of 0.002 pence per share. This

primari ly cons isted of 669,714,027 vo%ng shares  issued to BAS F and 251,488,211 non-vo%ng shares  issued to LeOerO ne

on comple%on of the acquis i%on. The company also issued 24,655 (2023: 5,092) ordinary shares  at a  nominal  value of

0.002 pence per share in relation to the exercise of SAYE awards.

The issue of the ordinary shares  to BAS F and LeOerO ne resulted in an amount of 3,457 mi l l ion that has  been recognised

as  a  merger reserve. These shares  were issued at a  share price of £2.86 per share, being the clos ing price of ordinary

shares  on the acquis i%on date and trans lated at the spot pound sterl ing to US dol lar rate on that date of £1: 1.3122. For

further information see note 14.

Purchase and cancellation of own shares

During 2024, none of the company's  ordinary shares  were repurchased or cancel led as  the share buyback programme

had been completed by the end of the prior year. During 2023, the company repurchased 76,803,058 ordinary shares  for

a total  cons idera%on, including transac%on costs  of 249 mi l l ion (recognised in retained earnings), as  part of the share

purchase programmes announced on 3 November 2022 and 9 March 2023, which concluded on 28 September 2023. Al l

shares  purchased had been cancel led.

 

Own shares
2024

million
2023

mil l ion
At 1 January 24 21
Purchase of ESOP trust shares 25 16
Release of shares (13) (13)
At 31 December 36 24

The own shares  represent the net cost of shares  in Harbour Energy plc purchased in the market or i ssued by the company

into the Harbour Energy plc Employee Benefit (ES O P ) Trust. This  ES O P  Trust holds  shares  to sa%sfy awards  under the

Group's  share incen%ve plans. At 31 December 2024, the number of ordinary shares  of 0.002 pence each held by the trust

was 9,223,652 (2023: 6,079,705).

26. Subordinated notes

O n 22 February 2024, the bondholders  of two series  of subordinated reseOable fixed rate notes  (subordinated notes) in

the aggregate principal  amount of €1,500 mi l l ion approved a change in guarantor from W intershal l  Dea AG to Harbour

Energy plc which became effec%ve upon comple%ng W intershal l  Dea acquis i%on transac%on, at which point these bonds

were ported to Harbour's  acquired subs idiary Wintershal l  Dea Finance 2 BV.

The subordinated notes  are cal lable three months  prior to the first reset date for the NC2026 series  and s ix months  prior



to the fi rst reset date for the NC2029 series : 

 

% Reset date Currency
Nominal
€mi l l ion

Nominal
value

  mi l l ion

Carrying
value

mi l l ion
Bond ISIN: XS2286041517 2.5% 2026 EUR 650 718 690
Bond ISIN: XS2286041947 3.0% 2029 EUR 850 939 873
Total 1,500 1,657 1,563

 

2024
million

Fair value on acquis i tion 1,548
Accrued interest in the period to 31 December 15
Nominal value on acquisition 1,563

Under I AS 32, subordinated notes  are whol ly class ified as  equity. The issued subordinated notes  are recognised in equity

at fa i r value, based on the market prices  of these instruments  as  of the acquis i%on date. Accrued interest payable to the

subordinated notes  investors  increases  equity, whereas  the distribution of interest payments  reduces  equity.

27. Share-based payments

The company currently operates  a  Long-Term I ncen%ve P lan (LTI P ) for certain employees, a  Share I ncen%ve P lan (S I P ), a

Save As  You Earn (SAYE) scheme for UK-based employees, and an Expatriate SIP for expatriate employees  only.

For the year ended 31 December 2024, the total  cost recognised by the company for share-based payment transac%ons

was 51 mi l l ion (2023: 46 mi l l ion). A credit of 51 mi l l ion (2023: 46 mi l l ion) has  been recorded in retained earnings  for a l l

equity-settled payments  of the company.

Like other elements  of remunera%on, this  charge is  processed through the %me-wri%ng system which al locates  cost,

based on %me spent by individuals , to various  en%%es within the Group. Part of this  cost i s  therefore recharged to the

relevant subs idiary undertakings , part i s  capital ised as  directly aOributable to capital  projects  and part i s  charged to

the income statement as  operating costs , pre-l icence exploration costs  or general  and administration costs .

Detai ls  of the various  share incentive plans  currently in operation are set out below:

 

2017 Long-term Incentive Plan (2017 LTIP)

Discretionary share awards  are granted to employees  under the company's  Long-Term Incentive Plan (LTIP).

The fol lowing types  of award have been granted under the 2017 LTIP:

§ Performance share awards (P SAs): ves%ng is  subject to a  performance target, normal ly measured over a  three-
year period from 1 January based on total  shareholder return (TS R) rela%ve to (i ) F TS E 100 index, and (i i ) a
bespoke peer group of oi l  and gas  companies  and al igns  to longer-term strategic objectives

§ Conditional share awards (CSAs): vesting is  only subject to continued employment

§ Deferred bonus share (DBS) awards: certain employees  are required to defer a  por%on of their annual  bonus
into shares  which vest over a  three-year period subject to continued employment

Al l  LTI P  awards  are granted in the form of ni l -cost op%ons or condi%onal  share awards  and therefore there is  no exercise

price payable on the exercise of these awards.

The fol lowing table shows the movement in the number of LTIP awards:

2024
million shares

2023
mil l ion shares

Outstanding at 1 January 33.7 27.8
Granted 15.7 15.1
Vested (2.6) (8.7)
Forfeited (9.3) (0.5)

Outstanding at 31 December1 37.5 33.7

1   This  includes  0.7 mi l l ion cash settled awards  at 31 December 2024 (2023: 0.6 mi l l ion), which are revalued us ing the

year-end share price.

LTIP awards  total l ing 2.6 mi l l ion shares  were vested during the period (2023: 8.7 mi l l ion). The weighted average
remaining contractual  l i fe of the LTIP awards  at 31 December 2024 was 1.33 years  (2023: 2.2 years).

Key assumptions used to calculate the fair value of awards



Key assumptions used to calculate the fair value of awards
The fa ir value of PSAs which are subject to TSR conditions, i s  determined us ing a  Monte Carlo s imulation. The fa ir value
of a l l  other awards  is  calculated us ing the share price at the date of grant, adjusted for dividends not received during the
vesting period.

The fol lowing table l i s ts  the inputs  to the model  used in respect of the PSAs granted during the financial  year:

2024 2023
Share price at date of grant £2.39-£3.22 £2.44 - £2.90
Dividend yield 0% 0%
Expected term 3 years 2.9 - 3.0 years
Risk free rate 4.1%-4.3% 3.3%-4.2%
Share price volati l i ty of the company 47.0%-47.5% 49.2%-50.2%

The weighted average fa ir value of the PSA awards  granted in 2024 was 1.64 (2023: 2.86).

Expected vola%l i ty was  determined by reference to both the historical  vola%l i ty of the company and the historical

volati l i ty of a  group of comparable quoted companies  over a  period in l ine with the expected term assumption.

Share Incentive Plan (SIP)

Under the Share I ncen%ve P lan employees  are invited to make contribu%ons to buy partnership shares. I f an employee

agrees  to buy partnership shares  the company currently matches  the number of partnership shares  bought with an

award of shares  (matching shares), on a one-for-one bas is . I n 2024, 0.6 mi l l ion matching shares  were awarded to

employees  (2023: 0.3 mi l l ion). The SIP matching shares  are valued based on the quoted share price on the grant date.

Save As You Earn (SAYE) scheme

Under the SAYE scheme, UK  qual i fying employees  with one month or more con%nuous service can join the scheme.

Employees  can save up to a  maximum of £500 per month through payrol l  deduc%ons for a  period of three years , aSer

which %me they can acquire shares  at the op%on price, which is  set at a  discount of up to 20 per cent to the prevai l ing

market price at the grant date, determined in accordance with SAYE scheme rules . I n 2024, 1 mi l l ion SAYE op%ons were

granted (2023: 3.1 mi l l ion).

The SAYE op%ons outstanding at 31 December 2024 had exercise prices  ranging from £2.32 to £2.72 (2023: £2.21 to

£4.12) and a weighted average remaining contractual  l i fe of 2.25 years  (2023: 2.8 years).

28. Group pension schemes

I n addi%on to state pens ion plans, most employees  are granted company pension benefits  from either defined

contribu%on or defined benefit plans. Benefits  general ly depend on the length of service, compensa%on and

contribu%ons and take into cons idera%on the legal  framework of labour, tax and socia l  securi ty laws in the countries

where the employing subs idiaries  are located.

Defined contribution schemes

The Group primari ly operates  defined contribu%on re%rement benefit schemes. The only obl iga%on of the Group with

respect to the re%rement benefit schemes are to make specified contribu%ons. Payments  to the defined contribu%on

schemes are charged as  an expense as  they fa l l  due.

Defined benefit plans

Germany

Employees  of Harbour Energy companies  in Germany par%cipate in a  capital  market-oriented defined benefit pens ion

scheme. This  scheme appl ies  to a l l  new employees  joining Harbour Energy and is  financed by employer and employee

contribu%ons and the performance of the investment. Typical ly, Harbour Energy guarantees  at least the sum of a l l

employer and employee contribu%ons paid and usual ly covers  these pens ion obl iga%ons with plan assets  as  part of an

addi%onal  contractual  trust arrangement (C TA). The op%on of bui lding up employee-financed re%rement provis ions

through deferred compensa%on is  a lso avai lable to a l l  employees  of Harbour Energy companies  in Germany as  part of

the capital  market-oriented defined benefit pens ion scheme. Al l  other pens ion plans  (including deferred compensa%on

plans) have been closed to new employees.

The defined benefi t plan of BASF Pens ionskasse VVaG was closed in 2004.

Some Harbour Energy companies  in Germany only par%cipate in the BAS F group's  pens ion plans  for periods  of service

already rendered (past service). Some of the past service benefits  financed via  BAS F Pens ionskasse VVa G are subject to

adjustments  that must be borne by i ts  member companies  to the extent that these cannot be borne by BASF Pens ionskasse

VVa G due to the regula%ons imposed by the German supervisory authori ty. I n addi%on to the former bas ic level  of BAS F

Pensionskasse VVa G benefits , there are s%l l  defined pension schemes, which are financed via  pens ion provis ions  at the

German Group companies . The benefits  are largely based on modular plans. O nly employees  who already par%cipated in

various  existing deferred compensation plans  before 2022 can continue to participate in these plans.



BAS F S E does  not provide sufficient plan informa%on from BAS F Pens ionskasse regarding the al loca%on of assets  to

Harbour Energy for year-end clos ing. As  a  result, the former par%cipa%on in BAS F Pens ionskasse is  accounted for as  a

mul%-employer defined benefit plan with insufficient informa%on about the asset a l loca%on and, therefore, as  a  defined

contribution plan in accordance with IAS 19.36.

For further existing pens ion plans  in Germany that are sel f-managed by Harbour Energy, assets  were transferred to Wi l l i s

Towers  Watson Treuhand GmbH within the framework of C TAs and to W i l l i s  Towers  Watson Pensionsfonds AG as

insolvency insurance. W i l l i s  Towers  Watson Pensionsfonds AG fal ls  within the scope of the Act on Supervis ion of

I nsurance Undertakings  and O vers ight by the German Federal  F inancial  Supervisory Authori ty (Ba Fin). I nsofar as  a

regulatory deficit occurs  in the pens ion fund, supplementary payments  are requested from the employer. I rrespec%ve of

the rules , the l iabi l i ty of the employer remains  in place. The bodies  of W i l l i s  Towers  Watson Treuhand GmbH and W i l l i s

Towers  Watson Pensionsfonds AG are responsible for ensuring that the funds  under management are used in compl iance

with the contract and thus  fulfil  the requirements  for their recognition as  plan assets .

The defined benefit plans  that are recognised as  pens ion provis ions  mainly include pension promises  and are hence

subject to longevity risk.

Norway

The Harbour Energy Norge AS (formerly W intershal l  Dea Norge) defined benefit plans  have been closed to new employees

s ince 1January 2016. For Norwegian employees  whose remaining length of service un%l  re%rement on 1 January 2016

was 15 years  or less , a  final  salary commitment con%nues to apply aSer the closure of the plan. The plans  are partly

funded via  Nordea Liv AS. Employees  who s%l l  had a remaining length of service of more than 15 years  on the date of 1

January 2016, and employees  who joined the company aSer this  date are en%tled to benefits  under a  defined

contribu%on pension plan. Defined contribu%on plans  are ei ther secured with Nordea Liv AS or unfunded and

administered by Storebrand Pensjonstjenester on behalf of Harbour Energy Norge AS (formerly W intershal l  Dea Norge

AS).

Moreover, closed defined benefit plans  are in place for former D EA Norge employees. These are secured with D NB ASA.

Employees  who s%l l  had 15 years  or less  un%l  re%rement on 1 January 2021 remained in the exis%ng plans. Al l  others

were transferred to existing defined contribution plans.

UK

Harbour Energy operates  a  final  salary defined benefit pens ion plan in the UK , primari ly infla%on-l inked annui%es  based

on an employee's  length of service and final  salary. The scheme is  closed to new members . Further detai ls  of this  plan

have not been provided as  the plan is  not materia l  to the financial  pos ition or results  of the Group.

Actuarial assumptions

The amount of the provis ion for defined benefit pens ion schemes was determined by actuaria l  methods based on the

fol lowing key assumptions.

31 December 2024
Key assumptions (%) Germany Norway
Discount rate 3.4 3.1
Pension growth 2.3 1.8

The assump%ons used to determine the present value of the en%tlements  as  at 31December2024 are used in the

fol lowing fiscal  year to determine the expenses  for pens ion plans.

 

 

 

The valua%on of the defined benefit obl iga%on is  general ly performed us ing the most recent actuaria l  mortal i ty tables  as

at 31 December 2024.

Actuarial mortality tables as at 31 December 2024
Germany Heubeck Richttafeln 2018 G
Norway K2013

Provision for pensions

Defined
benefi t

obl igations
mi l l ion

Plan assets
mi l l ion

Total
mi l l ion

On acquisition
Current service costs 3 - 3



Current service costs 3 - 3
Interest expense/(income) 5 (5) -

8 (5) 3
Remeasurement
Return on plan assets , excluding amounts  a lready recognised in
interest income - - -
Actuaria l  gains/losses
- of which effect of changes  in financial  assumptions 10 - 10
- of which effect of experience adjustments (3) - (3)

7 - 7
Currency effect (31) 28 (3)
Employer contribution to the funded plans - (1) (1)
Benefi t payments (9) 9 -
Change of scope 493 (453) 40
As at 31 December 2024 468 (422) 46

The present value of the defined benefit obl iga%ons less  plan assets  measured at fa i r value results  in the net defined

benefit obl iga%on aris ing from funded and unfunded plans  and is  recognised as  pens ion provis ion on the balance sheet.

O f the present value of defined benefit obl iga%ons, 98 mi l l ion relate to benefit obl iga%ons in Germany, 320 mi l l ion to

benefi t obl igations  in Corporate and 49 mi l l ion to benefi t obl igations  in Norway.

Domes%c company pensions  are subject to an obl iga%on to review for adjustments  every three years  pursuant to Sec%on

16 of the German O ccupa%onal  Pens ion Act (BetrAVG). Addi%onal ly, some commitments  grant annual  pens ion

adjustments , which may exceed the legal ly mandated adjustment obl igation.

The weighted average dura%on of the pens ion obl iga%ons is  20 years  in Germany, 10 years  for Corporate and 15 years  in

Norway.

 

Sensitivity analysis of defined benefit obligations

An increase or decrease in the discount rate and pension growth would have the fol lowing impact on the present value of

the defined benefit obl igations:

Change in actuarial assumptions

Impact on defined benefi t obl igations
31 December

2024
million

31 December
2023

mil l ion
Discount rate Germany Norway
Increase of 0.5 percentage points 3.4 3.1
Reduction of 0.5 percentage points
Pension growth
Increase of 0.5 percentage points
Reduction of 0.5 percentage points 2.3 1.8

 

Plan assets

The investment pol icy in Germany is  based on detai led asset l iabi l i ty management (ALM) studies . PorQol ios  are

iden%fied that can achieve the best target return within a  given risk budget. From these efficient porQol ios , one is

selected, and the strategic asset a l loca%on is  determined. The strategic asset a l loca%on cons ists  of two main elements .

The first one is  used to hedge fluctua%ons. This  involves  the use of capital  market instruments  that hedge the financial

risks  aris ing from the valua%on of pens ion obl iga%ons. The second part of the al loca%on is  used to generate income and

for divers ifica%on purposes. The broadly divers ified porQol io includes  investments  in bonds, equi%es, real  estate and

other asset classes . The assets  are continuously monitored and managed from a risk and return perspective.

Composition of plan assets (fair values)

31 December 2024

Germany
million

Of which has
an active

market
Norway

million

Of which has
an active

market
Assets  held in insurance company 3 - 22 100%
Special ised funds 397 100% - -

400 - 22 -

 

 



 

29. Notes to the statement of cash flows

Net cash flows from operating activi ties  cons ist of:

2024
million

2023
As restated

mil l ion
Profit before taxation 1,219 616
Adjustments to reconcile profit before tax to net cash flows
Finance cost, excluding foreign exchange 602 363
Finance income, excluding foreign exchange (55) (104)
Depreciation, depletion and amortisation 1,745 1,449
Net impairment of property, plant and equipment 352 176
Impairment of goodwi l l - 25
Impairment of right-of-use asset 20 -
Share based payments 51 20
Decommiss ioning payments (284) (268)
Fair value movements  on derivatives (68) -
Changes  in provis ions (31) -
Exploration costs  written-off 173 57
Movement in real ised cash flow hedges  not yet settled (31) (207)
Unreal ised foreign exchange (gain)/loss (116) 49
Working-capital adjustments
Decrease)/(increase) in inventories 39 (52)
(Increase)/decrease in trade and other receivables (32) 525
Decrease in trade and other payables (470) (61)
Net tax payments (1,499) (438)
Net cash inflow from operating activities 1,615 2,150

 

 

Reconciliation of net cash flow to movement in net borrowings

2024
million

2023
As restated

mil l ion
Proceeds from drawdown of RBL faci l i ty (178) (660)
Proceeds from Euro bonds (1,728) -
Proceeds from RCF (2,225) -
Proceeds from bridge faci l i ty (1,500) -
Repayment of RBL faci l i ty 178 1,435
Repayment of bridge faci l i ty 1,500 -
Repayment of RCF 1,975 -
Repayment of EFF loan - 11
Repayment of financing arrangement 17 21

Bond debt aris ing on bus iness  combination1 (3,038) -

Financing arrangement interest payable (1) (3)
Arrangement fees  and related costs  on RBL capital ised - 34
Arrangement fees  and related costs  on bonds capital ised 11 -
Arrangement fees  and related costs  on RCF capital ised 34 -
Arrangement fees  and related costs  on bridge faci l i ty capital ised 13 -
Amortisation of arrangement fees  and related costs  capital ised (102) (48)
Currency trans lation adjustment on Euro bonds 263 -
Movement in total borrowings (4,781) 790
Cash acquired on bus iness  combination 748 -
Movement in cash and cash equivalents (229) (214)
(Increase)/decrease in net borrowings in the year (4,262) 576
Opening net borrowings (162) (738)
Closing net borrowings (4,424) (162)

1   Net of capital ised arrangement fees  and related costs  of 276 mi l l ion.

Analysis of net borrowings

2024
million

2023
As restated

mil l ion
Cash and cash equivalents 805 286
RCF (218) -
Bonds (5,011) (493)
Net debt (4,424) (207)
Financing arrangement - (16)
Closing net borrowings (4,424) (223)



Closing net borrowings (4,424) (223)

Non-current assets1 - 42

Current assets1 - 19

Closing net borrowings before unamortised fees1 (4,424) (162)

1   At 31 December 2023, 61 mi l l ion of fees  associated with the RBL faci l i ty were recognised in debtors .

The carrying values  on the balance sheet are stated net of the unamor%sed por%on of i ssue costs  and bank fees  of 284

mil l ion of which 32 mi l l ion relates  to the RC F and 252 mi l l ion is  neOed against the bonds (Dec 2023: 68 mi l l ion of which

61 mi l l ion related to the R BL, which was recognised in assets  and 7 mi l l ion related to the bond, which was neOed off

against the borrowings).

30. Related party disclosures

Transac%ons between the company and i ts  subs idiaries , which are related par%es, have been el iminated on

consol idation and are not disclosed in this  note.

BAS F and LeOerO ne have been class ified as  related par%es  because they are substan%al  shareholders  holding 669.7

mi l l ion of vo%ng ordinary shares  and 251.5 mi l l ion of non-vo%ng ordinary shares , respec%vely. The BAS F shareholding

represents  46.5 per cent of voting ordinary shares.

BAS F is  en%tled to dividends as  per note 31 which, whi lst denominated in pound sterl ing wi l l , specifical ly for BAS F, wi l l

be paid in US dol lars .

Compensation of key management personnel of the Group

Remuneration of key management personnel , including directors  of the Group, i s  shown below:

2024
million

2023
mil l ion

Salaries  and short-term employee benefi ts 16 13
Payments  made in l ieu of pens ion contributions 1 1
Termination benefi ts 1 -
Pens ion benefi ts - -

18 14

 

31. Distributions made and proposed

A final  dividend of 13 cents  per ordinary share in rela%on to the year ended 31 December 2023 was paid on 22 May 2024

pursuant to shareholder approval  received on 9 May 2024.

An interim dividend of 13 cents  per ordinary share in rela%on to the hal f year ended 30 June 2024 was paid on 25

September 2024.

2024
million

2023
mil l ion

Cash dividends on ordinary shares declared and paid
Final  dividend for 2023: 13 cents  per share (2022: 12 cents  per share) 100 99
Interim dividend for 2024: 13 cents  per share (2023: 12 cents  per share) 99 91

199 190

Proposed dividends on ordinary shares
Final  dividend for 2024: 13.19 cents  per share (2023: 13 cents  per share) 227.5 100

P roposed dividends on ordinary shares  are subject to approval  at the annual  general  mee%ng and are not recognised as

a l iabi l i ty as  at 31 December.

32. Events after the reporting period

O n 23 January 2025 Harbour announced i t had s igned a Sale and P urchase Agreement to sel l  i ts  Vietnam business , which

includes  the 53.125 per cent equity interest in the Chim Sáo and Dua produc%on fields , to EnQ uest for 84 mi l l ion. The

effec%ve date is  1 January 2024 with comple%on targeted during 2025. This  agreement resulted in the Vietnam business

unit being classed as  asset held for sale as  at 31 December 2024.

O n 3 March 2025, the F inance Act 2025 was substan%vely enacted fol lowing i ts  third reading in the UK  Parl iament.

W hi le the substan%ve enactment has  no impl ica%ons for the current accoun%ng period, i t confirms that the extens ion of

the Energy P rofits  Levy to 31 March 2030 wi l l  be reflected in the Group's  results  for the interim period to 30 June 2025. I f

the F inance Act 2025 had been substan%vely enacted at the balance sheet date, the deferred tax l iabi l i ty at the end of the

period would have increased by 306 mi l l ion (further detai ls  are provided in note 8).

33. Group information

Subsidiary undertakings  of the company which were al l  whol ly owned at 31 December 2024 were:



Subsidiary undertakings  of the company which were al l  whol ly owned at 31 December 2024 were:

Name of Company Area of operation
Country of
incorporation Main activity

Chrys a or (U.K.) Al pha  Li mi te d17 UK UK Expl ora ti on, producti on, a nd
de ve l opme nt

Chrys a or (U.K.) Be ta  Li mi te d17 UK UK De commi s s i oni ng a cti vi ti e s

Chrys a or (U.K.) Si gma  Li mi te d17 UK UK Expl ora ti on, producti on, a nd
de ve l opme nt

Chrys a or (U.K.) The ta  Li mi te d17 UK UK Expl ora ti on, producti on, a nd
de ve l opme nt

Chrys a or CNS Li mi te d17 UK UK Expl ora ti on, producti on, a nd
de ve l opme nt

Chrys a or De ve l opme nts  Li mi te d17 UK UK De commi s s i oni ng a cti vi ti e s

Chrys a or E&P Li mi te d17 UK UK Inte rme di a te  hol di ng compa ny

Chrys a or Hol di ngs  Li mi te d7 UK Ca yma n Is l a nds Inte rme di a te  hol di ng compa ny

Chrys a or Li mi te d17 UK UK Expl ora ti on, producti on, a nd
de ve l opme nt

Ha rbour Ene rgy Ma rke ti ng Li mi te d17 UK UK Ga s  tra di ng

Chrys a or North Se a  Li mi te d17 UK UK Expl ora ti on, producti on, a nd
de ve l opme nt

Chrys a or Pe trol e um Compa ny U.K. Li mi te d17 UK UK Expl ora ti on, producti on, a nd
de ve l opme nt

Chrys a or Pe trol e um Li mi te d17 UK UK De commi s s i oni ng a cti vi ti e s

Chrys a or Producti on (U.K.) Li mi te d17 UK UK Expl ora ti on, producti on, a nd
de ve l opme nt

Chrys a or Producti on Hol di ngs  Li mi te d17 UK UK Inte rme di a te  hol di ng compa ny

Chrys a or Re s ource s  (I ri s h Se a ) Li mi te d17 UK UK Expl ora ti on, producti on, a nd
de ve l opme nt

DEA Cyre na i ca  GmbH8 Li bya Ge rma ny Expl ora ti on, producti on, a nd
de ve l opme nt

DEA E&P GmbH8 Ge rma ny Ge rma ny Expl ora ti on, producti on, a nd
de ve l opme nt

DEA North Afri ca /Mi ddl e  Ea s t GmbH8 North Afri ca Ge rma ny Expl ora ti on, producti on, a nd
de ve l opme nt

DEM Mé xi co Erdoe l , S.A.P.I . de  C.V.14 Me xi co Me xi co Inte rme di a te  hol di ng compa ny

E&A Inte rna ti ona l e  Expl ora ti ons -und
Produkti ons  GmbH20

Ge rma ny Ge rma ny Expl ora ti on, producti on, a nd
de ve l opme nt

Ebury Ga te  Li mi te d9 Gue rns e y Gue rns e y Ri s k mi ti ga ti on s e rvi ce s

EnCore  Oi l  Li mi te d17 UK UK Inte rme di a te  hol di ng compa ny

FP Ma uri ta ni a  A BV11 Ma uri ta ni a Ne the rl a nds De commi s s i oni ng a cti vi ti e s

FP Ma uri ta ni a  B BV11 Ma uri ta ni a Ne the rl a nds De commi s s i oni ng a cti vi ti e s

Ha rbour Ene rgy Bl oque  7, S.A. de  C.V.
(forme rl y Pre mi e r Oi l  Expl ora ti on a nd
Producti on Me xi co S.A.de  C.V.)15

Me xi co Me xi co Expl ora ti on, producti on, a nd
de ve l opme nt

Ha rbour Ene rgy DH GmbH21 Ge rma ny Ge rma ny Inte rme di a te  hol di ng compa ny

Ha rbour Ene rgy Fi na nce  Li mi te d17 UK UK Fi na nci ng compa ny

Ha rbour Ene rgy Ne the rl a nds  Hol di ngs  BV11 Ne the rl a nds Ne the rl a nds Inte rme di a te  hol di ng compa ny

Ha rbour Ene rgy Norge  AS (forme rl y
Wi nte rs ha l l  De a  Norge  AS)12,22

Norwa y Norwa y Expl ora ti on, producti on, a nd
de ve l opme nt

Ha rbour Ene rgy Se rvi ce s  Li mi te d17 UK UK Se rvi ce  compa ny

Ha rbour Ene rgy Uni da d Za ma , S. de  R.L. de
C.V (forme rl y Si e rra  O&G Expl ora ti on y
Producci on, S. de  R.L de  C.V.)14

Me xi co Me xi co Expl ora ti on, producti on, a nd
de ve l opme nt

Izta  Ene rgi a , S. de  R.L. de  C.V.14 Me xi co Me xi co Inte rme di a te  hol di ng compa ny

Pre mi e r Oi l  (Vi e tna m) Li mi te d4 Vi e tna m Bri ti s h Vi rgi n
Is l a nds

Expl ora ti on, producti on, a nd
de ve l opme nt

Pre mi e r Oi l  Abe rde e n Se rvi ce s  Li mi te d17 UK UK Se rvi ce  compa ny

Pre mi e r Oi l  a nd Ga s  Se rvi ce s  Li mi te d17 UK UK Se rvi ce  compa ny

Pre mi e r Oi l  Anda ma n I  Li mi te d17 Indone s i a UK Expl ora ti on, producti on, a nd
de ve l opme nt

Pre mi e r Oi l  Anda ma n Li mi te d17 Indone s i a UK Expl ora ti on, producti on, a nd
de ve l opme nt

Pre mi e r Oi l  Ba ra kuda  Li mi te d17 Indone s i a UK Expl ora ti on, producti on, a nd
de ve l opme nt

Pre mi e r Oi l  E&P Hol di ngs  Li mi te d17 UK UK Inte rme di a te  hol di ng compa ny

Pre mi e r Oi l  E&P UK EU Li mi te d17 UK UK Expl ora ti on, producti on, a nd
de ve l opme nt

Pre mi e r Oi l  E&P UK Li mi te d17 UK UK Expl ora ti on, producti on, a nd
de ve l opme nt

Pre mi e r Oi l  Expl ora ti on (Ma uri ta ni a )
Li mi te d13

Ma uri ta ni a Je rs e y De commi s s i oni ng a cti vi ti e s

Pre mi e r Oi l  Group Hol di ngs  Li mi te d1,17 UK UK Inte rme di a te  hol di ng compa ny

Pre mi e r Oi l  Group Li mi te d19 UK UK Inte rme di a te  hol di ng compa ny

Pre mi e r Oi l  Hol di ngs  Li mi te d17 UK UK Inte rme di a te  hol di ng compa ny

Pre mi e r Oi l  Ma uri ta ni a  B Li mi te d13 Ma uri ta ni a Je rs e y De commi s s i oni ng a cti vi ti e s



Pre mi e r Oi l  Ma uri ta ni a  B Li mi te d13

Pre mi e r Oi l  Me xi co Hol di ngs  Li mi te d17 UK UK Inte rme di a te  hol di ng compa ny

Pre mi e r Oi l  Me xi co Inve s tme nts  Li mi te d17 UK UK Inte rme di a te  hol di ng compa ny

Pre mi e r Oi l  Me xi co Re curs os  S.A. de  C.V.15 Me xi co Me xi co Expl ora ti on, producti on, a nd
de ve l opme nt

Pre mi e r Oi l  Na tuna  Se a  BV11 Indone s i a Ne the rl a nds Expl ora ti on, producti on, a nd
de ve l opme nt

Pre mi e r Oi l  Ove rs e a s  BV11 Ne the rl a nds Ne the rl a nds Inte rme di a te  hol di ng compa ny

Pre mi e r Oi l  South Anda ma n Li mi te d17 Indone s i a UK Expl ora ti on, producti on, a nd
de ve l opme nt

Pre mi e r Oi l  Tuna  BV11 Indone s i a Ne the rl a nds Expl ora ti on, producti on, a nd
de ve l opme nt

Pre mi e r Oi l  UK Li mi te d19 UK UK Expl ora ti on, producti on, a nd
de ve l opme nt

Pre mi e r Oi l  Vi e tna m Offs hore  BV11 Vi e tna m Ne the rl a nds Expl ora ti on, producti on, a nd
de ve l opme nt

Se rvi ci os  Uni da d PWTH S. De  R.L. de  C.V14 Me xi co Me xi co Se rvi ce  compa ny

Si e rra  Bl a nca  P&D, S. de  R.L de  C.V.14 Me xi co Me xi co Expl ora ti on, producti on, a nd
de ve l opme nt

Si e rra  Corona do E&P, S. de  R.L de  C.V. 14 Me xi co Me xi co Expl ora ti on, producti on, a nd
de ve l opme nt

Si e rra  Ne va da  E&P, S. de  R.L de  C.V. 14 Me xi co Me xi co Expl ora ti on, producti on, a nd
de ve l opme nt

Si e rra  Offs hore  Expl ora ti on, S. de  R.L de  C.V.
14

Me xi co Me xi co Expl ora ti on, producti on, a nd
de ve l opme nt

Si e rra  Oi l  & Ga s  Hol di ngs , L.P6 Me xi co Ca na da Inte rme di a te  hol di ng compa ny

Si e rra  Oi l  & Ga s  S.de  R.L. de  C.V14 Me xi co Me xi co Expl ora ti on, producti on, a nd
de ve l opme nt

Si e rra  Pe rote  E&P, S. de  R.L de  C.V.14 Me xi co Me xi co Expl ora ti on, producti on, a nd
de ve l opme nt

Wi nte rs ha l l  De a  Al ge ri a  GmbH8 Al ge ri a Ge rma ny Expl ora ti on, producti on, a nd
de ve l opme nt

Wi nte rs ha l l  De a  Arge nti na  S.A2 Arge nti na Arge nti na Expl ora ti on, producti on, a nd
de ve l opme nt

Wi nte rs ha l l  De a  De uts chl a nd GmbH8 Ge rma ny Ge rma ny Expl ora ti on, producti on, a nd
de ve l opme nt

Wi nte rs ha l l  De a  Fi na nce  2 BV (1)11 Ne the rl a nds Ne the rl a nds Fi na nci ng compa ny

Wi nte rs ha l l  De a  Fi na nce  BV (1)11 Ne the rl a nds Ne the rl a nds Fi na nci ng compa ny

Wi nte rs ha l l  De a  Gl oba l  Hol di ng GmbH8 Ge rma ny Ge rma ny Expl ora ti on, producti on, a nd
de ve l opme nt

Wi nte rs ha l l  De a  Gl oba l  Support11 Ne the rl a nds Ne the rl a nds Se rvi ce  compa ny

Wi nte rs ha l l  De a  Hol di ng GmbH8 Ge rma ny Ge rma ny Expl ora ti on, producti on, a nd
de ve l opme nt

Wi nte rs ha l l  De a  Ins ura nce  Li mi te d10 Gue rns e y Gue rns e y Ri s k mi ti ga ti on s e rvi ce s

Wi nte rs ha l l  De a  Inte rna ti ona l  GmbH8 Ge rma ny Ge rma ny Expl ora ti on, producti on, a nd
de ve l opme nt

Wi nte rs ha l l  De a  Ma rke ti ng Se rvi ce s
GmbH20

Ge rma ny Ge rma ny Di s tri buti on, tra ns porta ti on a nd tra de

Wi nte rs ha l l  De a  Me xi co Hol di ng BV11 Me xi co Ne the rl a nds Inte rme di a te  hol di ng compa ny

Wi nte rs ha l l  DEA Me xi co Hol di ngs  GP Ltd5 Me xi co Ca na da Inte rme di a te  hol di ng compa ny

Wi nte rs ha l l  DEA Mé xi co, S. de  R.L. de  C.V.14 Me xi co Me xi co Expl ora ti on, producti on, a nd
de ve l opme nt

Wi nte rs ha l l  De a  Mi ddl e  Ea s t GmbH20 Uni te d Ara b
Emi ra te s

Ge rma ny Expl ora ti on, producti on, a nd
de ve l opme nt

Wi nte rs ha l l  De a  Ne de rl a nd BV11 Ne the rl a nds Ne the rl a nds Se rvi ci ng a nd fi na nci ng compa ny

Wi nte rs ha l l  De a  Ni l e  GmbH8 Egypt Ge rma ny Expl ora ti on, producti on, a nd
de ve l opme nt

Wi nte rs ha l l  De a  South Ea s t As i a  GmbH20 Ge rma ny Ge rma ny Expl ora ti on, producti on, a nd
de ve l opme nt

Wi nte rs ha l l  De a  Sue z GmbH8 Egypt Ge rma ny Expl ora ti on, producti on, a nd
de ve l opme nt

Wi nte rs ha l l  De a  Te chnol ogy Ve nture s
GmbH20

Ge rma ny Ge rma ny Inve s tme nt compa ny

Wi nte rs ha l l  De a  TSC GmbH & Co.KG8 Ge rma ny Ge rma ny Re s e a rch a nd de ve l opme nt

Wi nte rs ha l l  De a  TSC Ma na ge me nt GmbH20 Ge rma ny Ge rma ny Re s e a rch a nd de ve l opme nt

Wi nte rs ha l l  De a  Ve rmöge ns ve rwa l tungs
ge s e l l s cha ft mbH20

Ge rma ny Ge rma ny Inte rme di a te  hol di ng compa ny

Wi nte rs ha l l  De a  WND GmbH8 Egypt Ge rma ny Expl ora ti on, producti on, a nd
de ve l opme nt

Wi nte rs ha l l  Pe trol e um (E&P) BV11 Ne the rl a nds Ne the rl a nds Expl ora ti on, producti on, a nd
de ve l opme nt

Chrys a or (U.K.) Bri ta nni a  Li mi te d17 - UK Dorma nt compa ny

Chrys a or (U.K.) La mbda  Li mi te d16 - I re l a nd Dorma nt compa ny

DEA Tri ni da d & Toba go GmbH8 - Ge rma ny Non-tra di ng

EnCore  (NNS) Li mi te d17 - UK Non-tra di ng

Ha rbour Ene rgy Arge nti na  Li mi te d17 - UK Dorma nt compa ny

Ha rbour Ene rgy Ce ntra l  Anda ma n Li mi te d
(forme rl y Pre mi e r Oi l  B Li mi te d)17

- UK Dorma nt compa ny



(forme rl y Pre mi e r Oi l  B Li mi te d)17

Ha rbour Ene rgy De ve l opme nts  Li mi te d17 - UK Dorma nt compa ny

Ha rbour Ene rgy Producti on Li mi te d17 - UK Dorma nt compa ny

Ha rbour Ene rgy Se cre ta ri e s  Li mi te d17 - UK Dorma nt compa ny

Pre mi e r Oi l  (EnCore  Pe trol e um) Li mi te d17 - UK Non-tra di ng

Pre mi e r Oi l  ANS Li mi te d17 - UK Non-tra di ng

Pre mi e r Oi l  do Bra s i l  Pe trol e o e  Ga s  Ltda 3 - Bra zi l Dorma nt compa ny

Pre mi e r Oi l  Expl ora ti on Li mi te d19 - UK Non-tra di ng

Pre mi e r Oi l  Fa r Ea s t Li mi te d17 - UK Non-tra di ng

Pre mi e r Oi l  ONS Li mi te d17 - UK Dorma nt compa ny

Pre mi e r Oi l  Pa ki s ta n Offs hore  BV11 - Ne the rl a nds Dorma nt compa ny

Pre mi e r Oi l  Vi e tna m 121 Li mi te d17 - UK Non-tra di ng

Vi ki ng CCS Li mi te d17 - UK Dorma nt compa ny

Chrys a or (U.K.) De l ta  Li mi te d17 - UK Li qui da ti on

Chrys a or (U.K.) Eta  Li mi te d17 - UK Li qui da ti on

Chrys a or (U.K.) Ze ta  Li mi te d17 - UK Li qui da ti on

Chrys a or Producti on Li mi te d18 - UK Li qui da ti on

Chrys a or Re s ource s  (UK) Hol di ngs  Li mi te d17 - UK Li qui da ti on

Pre mi e r Oi l  ANS Hol di ngs  Li mi te d18 - UK Li qui da ti on

Pre mi e r Oi l  Congo (Ma ri ne  IX) Li mi te d13 - Je rs e y Li qui da ti on

Pre mi e r Oi l  Expl ora ti on ONS Li mi te d18 - UK Li qui da ti on

Pre mi e r Oi l  Fi na nce  (Je rs e y) Li mi te d1,13 - Je rs e y Li qui da ti on

Note:

1   Held directly by the company. Al l  other companies  are held through a subs idiary undertaking.

2   Registered office - Ingeniero Del la  Paolera 265 Piso 14 Ciudad de Buenos Aires , C1001ADA Argentina.

3   Registered office - Rua Lauro Mül ler, 116 - Sala  2006, Torre Rio Sul , Shopping, 20º andar, Botafogo, Rio de Janeiro - RJ -

CEP: 22.290-906, Brazi l .

4   Registered office - Commerce House, Wickhams Cay 1, Road Town, Tortola, VG1110.

5   Registered office - 181 Bay Street, Suite 2100, Toronto, ON M5J 2T3, Canada.

6   Registered office - 44 Chipman Hi l l , Suite 1000, Saint John, NB E2L 2A9, Canada.

7   Registered office - Cricket Square, Hutchins  Drive, PO Box 2681, Grand Cayman, KY1-1111.

8   Registered office - Hamburg, Germany, bus iness  address: Am Lohsepark 8, 20457 Hamburg.

9   Registered office - Level  5, Mi l l  Court, La Charroterie, St Peter Port, Guernsey, GY1 1EJ.

10  Registered office - Level  3,Mi l l  Court, La Charroterie, St Peter Port, Guernsey, GY1 4ET.

11  Registered office - Lange Kleiweg 56H, 2288 GK, Ri jswi jk, Netherlands.

12  Jåttåflaten 27, 4020 Stavanger, Norway.

13  2nd Floor, Lime Grove House, Green Street, St. Hel ier, JE2 4UB, Jersey.

14  Registered office - Campos El iseos  345, floor 12, Polanco V Seccion, Mexico City, CP 11560, Mexico.

15  Registered office - Pres idente Masaryk 111, Piso 1, Polanco V Seccion, Mexico City, CP 11560, Mexico.

16  Registered office - Rivers ide One, Si r John Rogerson's  Quay, Dubl in 2, Ireland.

17  151 Buckingham Palace Road, London, SW1W 9SZ, United Kingdom.

18  C/O Teneo Financial  Advisory Limited The Colmore Bui lding, 20 Colmore Circus  Queensway, Birmingham, B4 6AT,

United Kingdom.

19  Registered office - 4th Floor, Sal ti re Court, 20 Castle Terrace, Edinburgh, EH1 2EN, United Kingdom.

20  Registered office - Kassel , Germany, bus iness  address: Am Lohsepark 8, 20457 Hamburg, Germany.

21  Registered office - Frankfurt am Main, Germany, bus iness  address: Am Lohsepark 8, 20457 Hamburg, Germany.

22  The companies  Harbour Energy Norge AS and Wintershal l  Dea Norge AS merged in December 2024.

 

Joint operations and investments

Companies  that are not whol ly owned or control led by the Group were:

 

Name of company Effective % ownership Registered office address
Luna  Ca rbon Stora ge  ANS 60 Jå ttå fl a te n 27, 4020, Sta va nge r, Norwa y
Ha vs tje rne  ANS 60 Jå ttå fl a te n 27, 4020, Sta va nge r, Norwa y
Di s ouq Pe trol e um Compa ny 50 Pl ot No. 188 (Da na  Ga s  Bui l di ng), Ci ty Ce nte r, 5th

Se ttl e me nt, Ne w Ca i ro, Egypt



Se ttl e me nt, Ne w Ca i ro, Egypt
JV Ea s t Da ma nhur Ga s  Compa ny 50 Pl ot No. 188 (Da na  Ga s  Bui l di ng), Ci ty Ce nte r, 5th

Se ttl e me nt, Ne w Ca i ro, Egypt
Erdga s  Müns te r GmbH 33.7 Joha nn-Kra ne -We g 46, 48149, Müns te r, Ge rma ny
We l l s ta rte r AS 24.4 Sti kl e s ta dve i e n 3, 7041, Trondhe i m, Norwa y
AMBARte c AG 24.4 Erna -Be rge r-Str. 17, 01097, Dre s de n, Ge rma ny
Ea rth Sci e nce  Ana l yti cs  AS 13.5 Stra ndve i e n 37, 1366, Lys a ke r, Norwa y
Ga s oducto Cruz de l  Sur S.A. 10 La  Cumpa rs i ta  1373 offi ce  402, 11200, Monte vi de o,

Urugua y
Hi i ROC Li mi te d 9.6 Numbe r 22 Mount Ephra i m, Tunbri dge  We l l s , TN4 8AS,

Uni te d Ki ngdom
Ga s  Li nks  S.A 5.1 Don Bos co 3672 6th fl oor, C1206ABF, Ci ty of Bue nos  Ai re s ,

Arge nti na

Joint opera%ons that are not managed through separate companies  are mainly located in Norway, the UK , Germany,

Mexico and Argentina.

Group reserves and resources

Oil and gas 2P reserves and 2C resources1

2P
reserves
(working
interest)

2P
reserves5

(enti tle-
ment)

2C
resources

(working
interest)

 
 

1 January
2024

mmboe

Acquis i -
tions3

mmboe
Revis ions4

mmboe

Produc-
tion

mmboe

31 Dec
2024

mmboe

31 Dec
2024

mmboe

31 Dec
2024

mmboe
Norway Oil  and NGLs -  179 - (7)  172  172  150

Gas2 -  297 - (12)  285  285  158

Total -  477 - (19)  458  458  308
UK Oil  and NGLs  183 - (3) (27)  153  153  91

Gas2  161 -  9 (28)  142  142  52

Total  343 -  6 (55)  295  295  143
Argentina Oil  and NGLs -  21 - (1)  20  20  91

Gas2 -  243 - (7)  236  236  680

Total -  264 - (8)  256  256  770
Germany Oil  and NGLs -  95 - (2)  92  92  16

Gas2 -  35 - (1)  34  34  27

Total -  130 - (4)  126  126  43
North Africa Oil  and NGLs -  9 - (1)  8  6  5

Gas2 -  48 - (4)  44  30  25

Total -  57 - (4)  52  36  30
Mexico Oil  and NGLs -  40 - (1)  39  25  386

Gas2 -  8 - (0)  8  7  18

Total -  48 - (1)  47  31  405
Southeast Asia Oil  and NGLs  7 -  0 (2)  6  4  44

Gas2  10 -  0 (2)  8  6  167

Total  18 -  1 (4)  14  10  211
Total Oil  and NGLs  190  343 (2) (40)  491  472  783

Gas2  171  632  9 (55)  758  740  1,127

Total  361  976  7 (94)  1,249  1,212  1,910

1   The volumes in the above table reflect internal  estimates. DeGolyer and MacNaughton (D&M) audited by means of

independent assessment a  substantia l  proportion of the asset base, covering 90 per cent of working interest 2P

reserves  and over 70 per cent of working interest 2C resources. D&M opinion on these estimates  is  as  fol lows; i t i s

D&M's  opinion that the proved-plus-probable 2P reserves  estimates  prepared by Harbour on the properties  evaluated

be D&M, when compared on the bas is  of working interest mi l l ions  of barrels  of oi l  equivalent, in aggregate, do not

di ffer materia l ly from those prepared by D&M and i t i s  D&M's  opinion that the 2C contingent resources  estimates

prepared by Harbour on the properties  evaluated be D&M, when compared on the bas is  of working interest mi l l ions  of

barrels  of oi l  equivalent, in aggregate, do not di ffer materia l ly from those prepared by D&M.

2 Gas  volumes are converted to boe us ing convers ion factors  of 5.8 mmbtu per boe for 2P reserves. 2C gas  volumes are

converted to mmboe us ing 5.8 mmbtu/boe, where gas  calori fic values  can be meaningful ly determined, and 5.6

mscf/boe, where otherwise. Fuel  gas  is  not included in the 2P reserves  estimates.

3   Relates  to Harbour's  acquis i tion of Wintershal l  Dea assets  that completed on 3 September 2024.



4 2P reserves  revis ions  include both changes  from re-estimation and additions. The overal l  revis ion predominantly

reflects  additions  made for activi ty in the Elgin and AELE hubs, in the UK, obtaining approvals  in 2024. Revis ions  based

on re-estimates  account for less  the one percent change to the reserves  volume for the UK and Southeast As ia.

5   Harbour's  net enti tlement 2P reserves  are lower than i ts  working interest 2P reserves  for some assets  in Mexico, North

Africa and Southeast As ia, reflecting the terms of the production sharing contracts  (PSC) for the relevant assets .

Because of rounding, some totals  may not agree exactly with the sum of their component parts .

C02 storage 2P capacity and 2C resources1

2P capacity
mi l l ion tonnes

31 December 2024

2C resources2

 mi l l ion tonnes
31 December 2024

Norway  0.4  220.8
UK -  390.9
Denmark -  25.4

Total3  0.4  659.1

1   Al l  numbers  are representative of Harbour's  working interest.

2   Total  includes  resources  associated with two area in the Netherlands, where there is  currently no storage l icence in

place. Harbour has  a  cooperation agreement to evaluate CCS storage on Q1-B and P6-AB which are subject to

production l icences. The nature of l icencing for CCS in the Netherlands  means that storage l icences  are not required for

exploration stage CCS evaluation where there is  a  producing l icence.

3   The volumes in the above table reflect internal  estimates. AGR Energy Services  AS (AGR) have provided a competent

persons  report over the Havstjerne and Luna 2C resources  in Norway. ERCE Equipoise Ltd (EQR) have provided a

competent persons  report over the Viking 2C resources  in the UK. The resources  that have been independently assessed

amount to c.70% of the total  Harbour storage resources, the independent assessment of these resources  is  not

materia l ly di fferent in the aggregate volume to the internal  Harbour estimates  for these assets  (<5%).

 

Non-IFRS measures

Harbour uses  certain measures  of performance that are not specifical ly defined under I F RS or other general ly accepted

accoun%ng principles  (GAAP ). These non-I F RS measures, which are presented within the F inancial  review, are defined

below:

Capital investment: Depicts  how much the Group has  spent on purchas ing fixed assets  in order to further i ts  bus iness

goals  and objec%ves. I t i s  a  useful  indicator of the Group's  organic expenditure on oi l  and gas  assets , and explora%on

and appraisal  assets , incurred during a  period.

DD&A per barrel: Deprecia%on and amor%sa%on of oi l  and gas  proper%es  for the period divided by working interest

production. This  i s  a  useful  indicator of ongoing rates  of depreciation and amortisation of the Group's  producing assets .

EBITDAX: Earnings  before tax, interest, deprecia%on and amor%sa%on, impairments , remeasurements , onerous  contracts

and exploration expenditure. This  i s  a  useful  indicator of underlying bus iness  performance.

Free cash flow: O pera%ng cash flow less  cash flow from inves%ng ac%vi%es  (exclus ive of net expenditure on bus iness

combinations) less  interest and lease payments  (principal  and interest).

Leverage ratio: Net debt/ last twelve months  EBITDAX.

Liquidity: The sum of cash and cash equivalents  on the balance sheet and the undrawn amounts  avai lable to the Group

on our principal  faci l i%es. This  i s  a  key measure of the Group's  financial  flexibi l i ty and abi l i ty to fund day-to-day

operations.

N et debt: Total  revolving credit faci l i ty and bonds (net of the carrying value of unamor%sed fees) less  cash and cash

equivalents  recognised on the consol idated balance sheet. This  i s  an indicator of the Group's  indebtedness  and

contribution to capital  s tructure.

O peraMng cost per barrel: D irect opera%ng costs  (excluding over/underl iS) for the period, including tariff expense,

insurance costs  and mark to market movements  on emiss ions  hedges, less  tariff income, divided by working interest

production. This  i s  a  useful  indicator of ongoing operating costs  from the Group's  producing assets .

Shareholder returns paid: D ividends plus  share buybacks  completed in the period are included in this  metric which

shows the overal l  value returned to stakeholders  in the period.



shows the overal l  value returned to stakeholders  in the period.

Total capital expenditure:  Capital  investment 'addi%ons ' per notes  11 and 12 plus  decommiss ioning expenditure

'amounts  used' per note 21.

 

Glossary

 

2C Contingent resources
2P Proven and probable reserves
AGM Annual  general  meeting
AHFS Asset held for sale
APS Announced Pledges  Scenario (IEA)
bbl Barrel
boe Barrel  of oi l  equivalent
bnboe Bi l l ion barrels  of oi l  equivalent
CCS Carbon capture and storage
CGU Cash generating unit
COP Cessation of production
DD&A Depreciation, depletion and amortisation
DRIP Dividend re-investment plan
E&E Exploration and evaluation
EBITDAX Earnings  before interest, tax, depreciation, amortisation and exploration
ECL Expected credit losses
EFF Exploration financing faci l i ty
EIR Effective interest rate
EPL Energy Profi ts  Levy (UK)
EPS Earnings  per share
ESOP Employee stock ownership plan
ETS Emiss ion trading system
FEED Front End Engineering & Des ign
FLNG Floating l iquefied natural  gas
FPSO Floating production storage offtake vessel
FVLCD Fair value less  cost of disposal
FVOCI Fair value through other comprehensive income
FVTPL Fair value through profi t or loss
GAAP General ly accepted accounting principles
GHG Greenhouse gas  emiss ions
IAS International  Accounting Standards
IASB International  Accounting Standards  Board
IFRSs International  Financial  Reporting Standards
kboepd Thousand of barrels  of oi l  equivalent per day
kgCO2e Ki lograms of carbon dioxide equivalent
LC Letter of credit
LTM Last twelve months
LTIP Long Term Incentive Plan
mmbtu Mil l ion Bri tish thermal  unit
mmbbl Mil l ion barrels  of oi l
mmboe Mil l ion barrels  of oi l  equivalent  
mt Mil l ion tonnes
mtpa Mil l ion tonnes  per annum
mscf Thousand standard cubic feet
NBP National  Balancing Point (UK natural  gas  prices)
NOK Norwegian krone
NZE Net Zero Emiss ions  Scenario (IEA)
OECD Organisation for Economic Co-operation and Development
PP&E Property, plant and equipment
PSC Production sharing contract
RBL Reserves-based lending
RCF Revolving credit faci l i ty
SAYE Save As  You Earn
SOFR Secured Overnight Financing Rate
SPA Sales  and purchase agreement
STEPS IEA Stated Pol icies  (IEA)
TCFD Task Force on Cl imate-related Financial  Disclosures
Therm Unit of UK natural  gas
TRIR Total  Recordable Injury Rate (The number of fatal i ties , lost

time injuries , substi tute work, and other injuries  requiring
treatment by a  medical  profess ional  per mi l l ion hours  worked)

USD US dol lar



WACC Weighted average cost of capital

 

1 See Glossary for the defini tion of non-IFRS measures  used in this  section.

[2] Di fference to the final  dividend value declared of 100 mi l l ion is  due to foreign exchange adjustments  on sterl ing denominated shares  at the

date of payment.
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