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Harbour Energy plc (LON: HBR) today updates  investors  on i ts  strategy to create value by bui lding a  global , divers i fied oi l
and gas  company focused on cashflow and shareholder distributions.

Linda Z Cook, Chief Executive Officer, commented:
"Harbour's  acquis i tion of Wintershal l  Dea's  portfol io in 2024 transformed us  into a  global  company with a  res i l ient,
diverse portfol io. We have a sol id base of existing production plus  a  set of attractive strategic investment options. These,
coupled with our cons istent strategy, experienced team and discipl ined capital  management, wi l l  drive strong
performance, materia l  free cashflow and sustainable shareholder returns  through 2027 and beyond."

Today the Company wi l l  update investors  on how, in the 2025 to 2027 timeframe, i t expects :

§ Production to average around 450 kboepd

§ Stable operating costs  of less  than 15/boe

§ Total  annual  capital  expenditure of less  than 2.0 bi l l ion in 2026 and 2027, a  25% reduc7on on
2025 levels

§ Materia l  free cash flow generation of c. 2.0-4.0 bi l l ion1

§ A competitive annual  dividend of 455 mi l l ion2

§ 0.5-1.0 bi l l ion of debt reduc7on, in l ine with a  conserva7ve approach to balance sheet
management

§ The potentia l  for materia l  additional  shareholder returns  via  share buybacks

Longer term, Harbour expects  to sustain cash generative production from i ts  large reserves  base, including in Norway, and
increas ingly through strategic investments  to develop i ts  s igni ficant 2C resources  in Argentina and Mexico. The Company
also sees  an ongoing role for acquis i tions  in i ts  strategy as  wel l  as  potentia l  for investment in CO2 s torage.

"Through successful  acquis i tions, we grew from zero to more than 450 kboepd in eight years , returning 1.2 bi l l ion to our
shareholders  in the last three years  a lone," said Cook. "Value-driven M&A wi l l  remain key to our strategy, a longs ide
investments  in our existing resource base and selective divestments , as  we continual ly high-grade our portfol io."

Enquiries                                            
Harbour Energy plc                                        +44 20 3833 2421
El izabeth Brooks, SVP Investor Relations
Andy Norman, SVP Communications
Brunswick                          +44 20 7404 5959
Patrick Handley, Wi l l  Medvei

Harbour wi l l  host a  Capital  Markets  Update today, including a  presentation of i ts  2024 Ful l  Year Results , at 9.00am (UK).

Registration is  avai lable via  https://www.harbourenergy.com/investors/. A replay wi l l  be avai lable on Harbour's  website

shortly after the event.
1 Pote nti a l  fre e  ca s h fl ow, a s s umi ng Bre nt oi l  a nd Europe a n ga s  pri ce s  a s  pe r the  forwa rd curve  a t 28 Fe brua ry for 2025, 65-
80/bbl  a nd 10-13/ms cf for 2026 a nd 2027, a nd i ncl ude s  c. 500 mi l l i on of cos t a nd portfol i o i ni ti a ti ve s . 2 Compri s e s  380 mi l l i on
di vi de nd on Ha rbour's  1,440 mi l l i on ordi na ry s ha re s  a nd c. 75 mi l l i on on Ha rbour's  251 mi l l i on non-voti ng s ha re s
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