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2024 Full Year Results

 

Record revenue and gross margins achieved in FY24, reflecting robust performance despite a continuing challenging

market

 

Midwich Group (AI M: M I DW ), a  global  specia l is t audio visual  ("AV") distributor to the trade market, today announces

its  audited ful l  year results  for the year ended 31 December 2024.

 

Statutory financial highlights

 
Year to
31
December
2024
£m
 

Year to
31
December
20231

£m
 

Total
growth
%

Revenue 1,317.0 1,295.1 1.7%
Gross  profi t 234.3 226.1 3.6%
Gross  margin 17.8% 17.5%
Operating profi t 24.1 41.6 (42.0%)
Profi t before tax 22.3 36.5 (39.0%)
Bas ic EPS - pence 15.69p 27.98p (43.9%)

Total  Dividend - pence per share3 13.0 16.5

 

Adjusted financial highlights2

 
Year to
31
December
2024
£m
 

Year to
31
December
2023
 £m
 

Total
growth %

Growth at
constant
currency %

Revenue 1,317.0 1295.1 1.7% 3.5%
Gross  profi t 234.3 226.1 3.6% 5.5%
Gross  margin 17.8% 17.5%
Adjusted operating profi t 48.3 59.6 (19.0%) (17.4%)
Adjusted operating profi t margin % 3.7% 4.6%
Adjusted profi t before tax 38.3 50.0 (23.5%) (21.6%)
Adjusted EPS - pence 26.24p 37.46p (30.0%)
Adjusted cash flow convers ion 97% 114%
Adjusted net debt ratio 2.0x 1.1x
 

1 Re s ta te d - s e e  note  17 for de ta i l s

2 Se e  note  1 of the  Group fi na nci a l  s ta te me nts  for de fi ni ti ons  of non-GAAP me a s ure s  a nd note  16 for the

re conci l i a ti ons  of non-GAAP me a s ure s  to s ta tutory re porte d re s ul ts .

3 Tota l  of i nte ri m a nd fi na l  di vi de nds

 

Financial highlights

·   Record revenue and gross  margins , despite continued chal lenging macro conditions
·   Revenue increased 1.7% to £1,317.0m (2023: £1,295.1m) and up 3.5% on a constant currency bas is
·   Highest ever gross  profi t margins  of 17.8%, substantia l ly ahead of the prior year (2023: 17.5%)
·   Adjusted opera<ng profit of £48.3m (2023: £59.6m) reflects  a  res i l ient performance in a  tough market, with

strong Adjusted cash flow convers ion of 97%
·   Net debt to adjusted EBITDA at the period end was 2.0x, in l ine with Board expectations
·   P roposed final  dividend of 7.5p, bringing the 2024 ful l  year dividend to 13.0p (2023: 16.5p) and dividend

cover to 2.0x



 

Operational highlights

·   Strong performance in strategic product categories , reflec<ng the Group's  strategy to focus  on higher margin
product areas

·   Group market share general ly stable or increas ing, despite the tough market conditions
·   Strong performance in North America with sales  +28% and organic revenue up 7%
·   Cost mitigation actions  undertaken in H2 2024, resulting in c.£5m of annual ised savings  achieved
·   Four smal l  bolt-on acquis i tions  completed during the period, with integration progress ing wel l
·   Compound annual  growth in revenue and adjusted opera<ng profit s ince I P O  in 2016 of 17% and 13%

respec<vely, with a  strong return on capital . Testament to the strength of our long-term strategy and the
qual i ty of our teams

·   No M&A opportunities  currently in late stages, but appeti te for M&A remains  in the medium term
 

Stephen Fenby, Managing Director of Midwich Group plc, commented:

"AFer three years  of strong growth, 2024 was a  chal lenging period for the Group. The bus iness  con<nued to be

impacted by subdued investment in the educa<on and corporate end user markets , a long with s ignificant price

eros ion in some mainstream product areas  due to over-supply by manufacturers . Despite these factors , our strategy of

focus ing on technical  product areas  resulted in the bus iness  remaining robust, with revenue and gross  profit growing

to record levels . 

 

O ur rela<ve performance reflects  the fundamental  strength of the bus iness , our customer and vendor rela<onships ,

our geographic and technical  solu<on divers i ty and, most of a l l , the ski l l s  and dedica<on of our team. I  bel ieve that

the Group is  very wel l  placed to benefi t from an improvement in market conditions.

 

I n the short term, con<nued price defla<on in mainstream product areas  is  expected to cause chal lenges  to the growth

of the bus iness . I n the mean<me, the Group con<nues to develop new revenue sources, and ensure we operate as

efficiently as  poss ible.

 

O ur expected trading performance for the 2025 ful l  year remains  unchanged, with a  higher weigh<ng an<cipated for

the second hal f of the year."

 

Analyst meeting/webinar

There wi l l  be a  mee<ng and webinar for sel l -s ide analysts  at 9.30am GM T today, 18 March 2025, the detai ls  of which

can be obtained from FTI Consulting: midwich@fticonsulting.com.

 

For further information:

 
Midwich Group plc
Stephen Fenby, Managing Director
Stephen Lamb, Finance Director

+44 (0) 1379 649200

Investec Bank plc (NOMAD and Joint Broker to Midwich)
Carl ton Nelson / Ben Gri ffi ths

+44 (0) 20 7597 5970

Berenberg (Joint Broker to Midwich)
Ben Wright / Richard Andrews

+44 (0) 20 3207 7800

FTI Consulting
Alex Beagley / Tom Hufton / Matthew Young

+44 (0) 20 3727 1000
midwich@fticonsulting.com

About Midwich Group

Specialisation at scale

Midwich Group is a network of businesses which partner with the world's leading technology companies
to accelerate their growth. Selling into over 50 countries from 23 global loca<ons, the Group specialises in
audiovisual technology - whether in state-of-the-art mee<ng rooms or on a fes<val main stage, our
solutions help the world connect, communicate, or experience wow moments.

Taking technology further

With services ranging from product distribu<on to complex system design, focused marke<ng campaigns
to flexible financing solu<ons, and showcase events to seed funding for startups, the Group's ever-
expanding offering is designed to add value and solve its partners' biggest challenges.

This has enabled the Group to maintain strong rela<onships with global manufacturers and a diverse
customer base of over 24,000, including professional integrators, event produc<on companies and IT
resellers in sectors such as education, corporate, retail and live events.

Enabling tomorrow

With over 1,800 employees across the UK and Ireland, EMEA, Asia Pacific and North America, the company
is committed to being a responsible employer.

mailto:midwich@fticonsulting.com
mailto:midwich@fticonsulting.com


is committed to being a responsible employer.

The Group wants to do the right thing and ac<vely works to limit its impact on the environment and
communi<es, and recognises the importance of giving back - find out more about our sustainability
activities here.

For further information, please visit www.midwichgroupplc.com

Chair's Statement
 
Our presence, product diversifica>on, and specialist Pro AV focus delivered strong gross margin
improvement.
 
Midwich Group demonstrated resilience against a challenging market backdrop and I am pleased to be
able to report further progress in 2024, including record revenue and gross margins, increased
specialisation, further strategic investments and continued development of our leadership team.

AFer an excep<onal period of growth following the pandemic, which saw Group revenue in 2022 almost
double the level in 2019, growth in the last two years has been characterised by strong demand for live
events and entertainment solutions offset by challenging corporate and education end user markets.

Our industry-leading posi<on and diversity of geographies and technical solu<ons enabled the Group to
respond to this changing market backdrop. Record revenue and gross margins in 2024 is testament to our
team's exceptional resilience, knowledge and commitment.

Whilst the Pro AV market has consistently grown above GDP, there were a number of unprecedented
challenges that con<nued throughout 2024. The pressures of macroeconomic slowdowns, the impact of
elec<on cycles, higher interest rates and labour infla<on con<nued to moderate demand for our
mainstream products. An element of over-supply, as manufacturers struggled to accurately an<cipate
demand, also resulted in unprecedented levels of discoun<ng in the displays market. The Group
responded to this by focusing on value-added technical solu<ons and, as a result, achieved both gross
margin improvements and further market share gains in many of our markets.

At constant currency, Group revenue increased by 3.5% (organic -1.4%) to £1.32bn whilst a gross margin of
17.8% (2023: 17.5%) was a record. Overhead growth reflected the on-boarding of the eleven acquisi<ons
completed in the last two years combined with the impact of infla<on on the core cost base. Despite a
<ght focus on cost control, and some targeted restructuring during the year, which has delivered c.£5m in
annualised savings, adjusted operating profit reduced to £48.3m (2023: £59.6m).

In the face of extensive cost inflation in recent years, the Group has achieved compound annual growth in
revenue and adjusted opera<ng profit over the last five years of 14% and 8%, respec<vely, which is down
to the strength of our long-term strategy and the quality of our teams.

Looking to the future, the Group remains well placed to benefit from its global scale to develop and
deploy digital solu<ons such as e-commerce and ar<ficial intelligence ("AI"). These will posi<on the
Group well to deliver posi<ve opera<ng leverage and net margin improvements as demand across all
markets returns to normal levels.

With the start of 2025, the wider economic backdrop con<nues to remain challenging. Nevertheless, the
Board believes that the structural increase in the use of AV solu<ons will see robust demand in the years
ahead, with Midwich a provider of choice for our customer base. Over the longer term, the Pro AV market

is forecast to grow by an average of 5.4%1 per annum for the next five years and the Group is well placed
to benefit from this. Despite the Group's significant revenue, our market share represents less than 4% of
our estimated target addressable market value for the global Pro AV market. The Group continues to have
ambi<ous growth plans and will con<nue to execute its strategy to deliver on this sizable market
opportunity.

Alongside record revenue, I am pleased that the Group was also able to complete four small strategically
important acquisitions in the year.

In January 2024, the Group acquired The Farm North West LLC and The Farm Norcal LLC ("The Farm"),
which acts as an exclusive value-added sales agent to its vendor partners, primarily in the audio and
technical video segments. Based in Silicon Valley, The Farm, which has now been integrated into the



Group's US opera<on, Starin Marke<ng, expands the Group's US footprint and enhances its levels of
customer and manufacturer support.

In the second half of the year, the Group completed three specialist acquisi<ons in the UK for a total
combined cash considera<on of £12m. These higher-margin technical businesses operate primarily in the
live events and fire security markets.

These acquisi<ons bring new capabili<es, technologies, customers and vendor rela<onships, further
delivering on the Group's strategy to grow margins and earnings, both organically and through selec<ve
acquisitions of strong complementary businesses.

The integra<on of these businesses is largely complete, and we have thoroughly enjoyed welcoming
them to the Group.

Over the medium term, we an<cipate a con<nua<on of our expansion strategy through both organic
growth and acquisi<on of complementary businesses and believe that our balance sheet and bank
facili<es posi<on us well to achieve this. The medium term acquisi<on pipeline remains healthy, and the
management team continues to review attractive opportunities.

Dividend
The Board understands the importance of dividends for many of our investors and is pleased to
recommend a final dividend of 7.5p per share which, if approved, will be paid on 4 July 2025 to all
shareholders on the register as on 23 May 2025. The last day to elect for dividend reinvestment ("DRIP") is
13 June 2025. Coupled with the interim dividend of 5.5p per share, this represents a total dividend for the
year of 13.0p per share (2023: 16.5p). The combined value of the interim and proposed final dividends is
covered two times by adjusted earnings (2023: 2.3 times).

Given the challenging market backdrop, the Board believes that the full year dividend represents an
appropriate balance between continuing to reward shareholders and maintaining a strong balance sheet.

Over the medium term the Board con<nues to support a progressive dividend policy to reflect the
Group's planned growth and cash generation.

Corporate governance
Membership of the Board comprises individual directors with significant and complementary skills and
experience. Board composi<on is kept under review to ensure it meets ongoing governance
requirements, including independence and diversity, and that board members collec<vely have
appropriate skills and experience to guide the future development and growth of the business. The
Board met ten times during the year and received regular updates from senior leadership.

In line with the Board's succession planning, and the evolving governance environment, I was delighted
to welcome Alison Seekings to the Board in March 2024. A fourth independent Non-execu<ve Director,
Alison brings a wealth of experience in accoun<ng, governance and technology companies. Alison
became Audit Committee Chair in May 2024 and is a member of the other Board sub-Committees.

Having joined the Board in May 2016, Mike Ashley is expected to re<re from his Non-execu<ve Director
role later this year and a search is currently underway for his successor. Hilary Wright is expected to
become Chair of the Remuneration Committee when Mike retires.

I have been Chair of the Board since IPO in May 2016 and it is proposed that I con<nue in the role for a
limited further period. The Board considers con<nuity in the Chair role important through a period of
integra<ng new Board members and in suppor<ng execu<ve management in returning the business to
profitable growth. Planning for the succession of the Chair role will commence in 2025 with a view to my
standing down in due course once a suitable replacement is found.

In December 2024, Andrew Garnham, formerly deputy Company Secretary, was appointed as Group
Company Secretary. The Board remains sa<sfied that it has a suitable balance between independence
and knowledge of the business to allow it to discharge its duties and responsibilities effectively.

In line with prior years, the Board completed a self-evalua<on exercise during 2024, reinforcing our
commitment to, and success in, establishing a strong corporate governance framework. We took the
opportunity of this review to confirm our strong and effec<ve governance and reaffirmed the role of the
Board and its individual members in monitoring compliance with the revised QCA code.



The Nomina<ons CommiRee has reviewed the skills and experience of Board members individually and
collec<vely. There were no major issues or concerns raised about the effec<veness of the Board or its
individual members and concluded that the size and composi<on of the Board remain appropriate at this
stage of the Group's development.

Sustainability
The Board con<nues to take a lead in social responsibility. Having introduced Task Force on Climate-
related Financial Disclosures ("TCFD") aligned repor<ng last year, we have made further progress in 2024.
In February, a new Board Sustainability sub-CommiRee was established, chaired by Hilary Wright, to
further increase our focus on this area and we have included our inaugural Sustainability CommiRee
Report in this year's report.

The Group has a broad interna<onal footprint with the majority of its revenue coming from outside the
UK and Ireland and the Board welcomes the cultural diversity that this brings. The Midwich culture is an
open and welcoming one and we have been recognised for this. The Board understands the importance
of diversity of gender and ethnicity and is commiRed to ensuring that diversity and inclusion will be key
considerations in the appointment of future directors and senior leaders.

The Group is commiRed to doing the right thing for the wider society; community engagement is
embedded in our DNA. Our teams are passionate about making a difference and once again stepped up
their <me commitment for our nominated good causes. I'm delighted to report our GiF of AV
programme, once again, raised a record amount for charity in the year.

This year we have con<nued to enhance our work on formalising our approach to environmental maRers.
Supported by a specialist third party, we have expanded our mandatory climate-related financial
disclosures, incorpora<ng the TCFD aligned repor<ng, to include broad Scope 3 data for the Group. This is
in addi<on to repor<ng on our environment-related governance, risk management, scenario analysis,
carbon reporting and net zero target setting.

The Group con<nues to apply the QCA code as its governance framework and has assessed compliance
with the newly revised QCA code (November 2023). The Board welcomes the enhanced QCA code
requirements and has chosen to adopt the vast majority of additional code requirements this year.

Both our execu<ve and independent Directors con<nue also to welcome feedback from our shareholders
and wider stakeholders. We engage with our largest shareholders through invita<ons to discuss maRers
with CommiRee Chairs and Directors, regular face-to-face mee<ngs and invi<ng them to join us for
office/showroom tours and at our AV trade shows.

People
The success of any company is down to the quality of its leadership and its people. In 2024, our teams
demonstrated their resilience and faced up to challenging market condi<ons with commitment and
determina<on. I believe that we have the best teams in the industry, and they have once again delivered
excep<onal service to vendors, customers and end users alike. Whilst some compe<tors have faltered as
markets have become more challenging, our market share and customer sa<sfac<on levels con<nue to
demonstrate the core resilience of the Midwich business.

The Board has a strong belief in rewarding success and ensuring that engagement levels are high. Share
ownership by our people is a core part of our engagement strategy and I believe that high par<cipa<on in
employee share ownership and incen<ve plans across the Group con<nues to incen<vise excep<onal
business performance.

Our culture and values are at the heart of how we do everything in the Group, and we have con<nued to
invest resources in maintaining the spirit of Midwich. This includes a step up in both our environmental
and community engagement in the year. Our teams address every challenge with commitment and
determina<on, and it is this posi<ve approach that is the main driver of our market share gains and long-
term growth.

The Board has regular interac<on with the Execu<ve Directors and senior leadership, together with the
Managing Directors of our key opera<ng units. The Board is confident that our senior teams are working
well and show the strength and depth of the Group's leadership to support future growth.

On behalf of the Board, I would like to thank all employees and our partners for their commitment and



On behalf of the Board, I would like to thank all employees and our partners for their commitment and
hard work and congratulate them on achieving an impressive performance in a challenging year.

Andrew Herbert
Non-executive Chair
 
1 Source: AVIXA.

 
Managing Director's Review
 
Robust performance in a challenging market.
 
Overview
In 2023, I reported that challenging macroeconomic factors had started to have an impact on the business,
par<cularly with respect to demand for our more mainstream products. These challenging condi<ons
con<nued throughout 2024 - the longest period of suppressed demand that I can recall. The impact of
lower demand on our business has been exacerbated by certain manufacturers con<nuing to over-supply
product into the market, which in turn has led to significant falls in average selling prices in categories
such as large format and interactive displays.

For many years, our focus has been to increase our strength in higher-margin, more technical products
such as audio, ligh<ng and technical video. We have had considerable success with this strategy, and
indeed aggregate revenue from these three categories increased by 8% in the year.

However, revenue from some of our mainstream product categories declined during the year, albeit by
less than the decline in these markets overall. Displays and projec<on con<nue to be important product
categories for the business, and the tough condi<ons in these markets s<ll have an impact on the
business.

Amid the difficult market condi<ons which con<nued throughout 2024, we delivered record revenue of
£1.3bn. The impact of mix improvements pushed our gross margin from 17.5% to 17.8%. However,
overheads increased by more than gross profit (driven mostly by acquisi<ons made in 2023 and 2024,
investment in growth markets, infla<on and higher interest charges), with the result that our adjusted
operating profit declined by 17.4% and adjusted profit before tax fell by 21.6% to £38.3m.

The business has experienced and weathered occasional periods of significant demand reduc<on - such
as in the financial crisis and COVID-19. I would liken 2024 to one of these periods.

With a tough market backdrop, the business has responded well by focusing on the needs of our
customers and vendors. This has been a very challenging year for our team, and I congratulate everyone
for their efforts and performance. The Group remains in a strong strategic and financial posi<on, and we
con<nue to maintain and take market share in our core regions, which is a testament to the work of our
team.

Business performance
Group revenue increased by 1.7% to £1.3bn in 2024 (constant currency 3.5%), with gross margins reaching
17.8% (2023: 17.5%).

Both were records for the Group and reflect organic growth in the North American businesses with small
organic declines in the rest of the world.

The increase in gross margin reflects the favourable product mix benefit from our strategic focus on
value-added technical products, driven par<cularly by our acquisi<on programme in 2023 and, to a lesser
extent, 2024. We take a measured approach to investment, inves<ng in our teams and opera<onal
capabilities whilst targeting improvements in operating profit margins.

Despite undertaking a cost reduc<on programme in H2 2024, adjusted opera<ng profit decreased by
17.4% to £48.6m, which represents an adjusted opera<ng profit margin of 3.7%, down from 4.6% in the
prior year. Disciplined working capital management contributed to strong operating cash generation, with
opera<ng cash at 97% of adjusted EBITDA ahead of our long-term average of c80%. This helped mi<gate
some of the headwinds from higher interest rates.

Adjusted profit before tax of £38.3m (2023: £50.0m) was 21.6% below 2023. We ended the year with



Adjusted profit before tax of £38.3m (2023: £50.0m) was 21.6% below 2023. We ended the year with
leverage (adjusted net debt to adjusted EBITDA) of 2.0 <mes (2023: 1.1 <mes) which was in line with
Board and market expecta<ons. This, combined with our long-term bank facili<es, provides capacity for
the Group to continue to pursue both organic and inorganic opportunities.

Market share gains in end user markets
Third party data* for 2024 shows double digit declines in a number of the mainstream Pro AV product
categories and an overall mid-single digit decline in the Pro AV distribu<on market. The Group's overall
growth of 1.7%, with an organic decline of 1.4%, demonstrates further market share gains for Midwich in
2024. The Group adapted to the evolving market condi<ons, working closely with our customers and
vendors to meet the changes in market demand. In broad terms, we categorise our products into
mainstream and specialist technical categories.

Mainstream products cover displays and projectors. These categories comprised an aggregate of 31.3% of
Group revenue in 2024 (2023: 34.9%). Specialist categories cover technologies which require greater pre
and post-sales support and hence tend to carry higher margins. This group covers categories such as
audio, technical video and broadcast and represented 64.2% of total sales compared with 61.2% in 2023.

A core part of the Group's long-term strategic focus is to become more specialist. Displays and projec<on
are at the core of the majority of Pro AV projects, and we are the leading distributor of high-end displays
and projec<on in many of our businesses. Despite a challenging large format display market, which third
party data* indicates declined at double digit rates in 2024, our display and projec<on business reduced
by only 8.9% in the year, indica<ng a con<nued growth in market share in these categories. LED solu<ons,
which con<nue to gain share from displays and projec<on in the larger format categories, con<nued to
experience strong growth, up 8% in the year, and we believe we have established a strong market
posi<on in this category. These products require a higher level of exper<se to distribute effec<vely, and
hence tend to carry a higher overall gross margin than mainstream products.

Growing our technical product categories has been a par<cular focus of the business for many years, and
in 2024 revenues increased by 5%. This was driven by increased demand from entertainment and live
events and also the full year impact of acquisi<ons undertaken in 2023. There was strong growth in both
professional audio and lighting, particularly in the UK&I and North America.

Investing in the future
The global Pro AV market is in excess of 300bn , of which our assessment of the Group's Target
Addressable Market ("TAM") is c 45bn. Whilst I believe that we are the leading global specialist Pro AV
distributor, our £1.3bn revenue in 2024 represents less than 1% of the global market and 3-4% of our TAM.
The opportunity for the future remains enormous and we will con<nue to target growth both organically
and through acquisition.

In the last two years we have undertaken significant M&A ac<vity, comple<ng eleven acquisi<ons. This
was a significant step up from our post-IPO average of two to three deals per annum. We acquire
businesses to enter new geographies or add to our product set and technical capabili<es. The four
transac<ons in 2024 brought us further technical exper<se and sales presence on the west coast of the
US, as well as additional lighting and security expertise and a cable assembly business in the UK.

Our values and culture
Midwich Group is our people, their skills, experience, rela<onships and aVtude. We promote trust,
honesty, hard work, integrity, humility and crea<vity and value everyone's ideas and contribu<on. Team
engagement is of cri<cal importance, and we saw improvements in our engagement survey in 2024. Our
approach is to reward success, and we con<nue to adapt to the changing work environment. In the last
twelve months, we have increased our global collabora<on, stepped up employee benefits and
increased our engagement with our nominated charities, our communities and our environment.

Outlook
The Group has a proven capability to grow ahead of its markets both organically and through acquisi<on.
Whilst the challenging market condi<ons seen in 2024 have con<nued into 2025, and we do not expect a
near-term improvement in market growth, I believe the Group is well posi<oned to take advantage of an
upturn in demand.

Rather than just wai<ng for market condi<ons to improve, the team has sought to improve the business
through a combination of new technology and vendor launches, and improving productivity.



We have further enhanced the strength of our rela<onships with customers and vendors alike over the
last twelve months. However, our team is not complacent; we recognise that we operate in a compe<<ve
market where both vendors and customers have a choice of which partners to work with. Of our top 40
vendors in 2024, we were either exclusive or the number one distributor for the vast majority. Our focus
is to ensure that we provide the best service possible and continue to develop our offering.

Having made eleven acquisi<ons in a short space of <me, we took a decision to not pursue other
transac<ons in the short term. We do, however, con<nue to engage with poten<al acquisi<ons and have
an extensive opportunity pipeline and several interesting conversations in early stages.

I n the short term, con<nued price defla<on in mainstream product areas  is  expected to cause chal lenges  to the growth

of the bus iness . I n the mean<me, the Group con<nues to develop new revenue sources, and ensure we operate as

efficiently as  poss ible.

With the global AV market expected to con<nue growing over the medium to long term, our Group is
very well positioned for the future.

Stephen Fenby
Group Managing Director
 

       Constant currency.

*       Futuresource Consulting.

  Source: AVIXA.

 

Financial review
 
A resilient performance underpinned by strong operating cash generation.

Against a challenging market backdrop the Group achieved record revenue and gross margins in 2024.
Group revenue increased to £1.32bn (2023: £1.30bn). Macroeconomic headwinds con<nued to impact
demand for our mainstream products, but the Group's focus on technical product categories, which
represent 64% of the Group's revenues, resulted in a record gross margin of 17.8% (2023: 17.5%).

Statutory opera<ng profit was £24.1m (2023: £41.6m). Adjusted opera<ng profit of £48.3m (2023: £59.6m)
reflected the impact of price discounting of mainstream products due to excess product supply.

Distribu<on and administra<ve overheads increased as an<cipated during the year, primarily due to the
acquisi<ons completed in the last two years, labour cost infla<on, which eased during the year, and
further investment in the Middle East.

Given the con<nuing tough market condi<ons, the Group took ac<ons to reduce costs during the year
including both lower discre<onary expenditure and targeted restructuring ac<vity. This resulted in lower
overheads in the second half of the year and posi<ons the Group well for the year ahead. Excep<onal
cost in the year included restructuring costs, the disposal of the Group's ERP prototype, following "go
live" of the base system and the impact of a fire in the UAE. The damage from the fire is insured and
expected to be recovered in full in 2025.

Statutory financial highlights

Year to 31
December

2024
£m

Year to 31
December

2023
(Restated2)

£m

Total
growth

%
Revenue 1,317.0 1,295.1 1.7%
Gross profit 234.3 226.1 3.6%
Operating profit 24.1 41.6 (42.0%)
Profit before tax 22.3 36.5 (39.0%)
Profit after tax 17.0 28.9 (41.4%)
Basic EPS - pence  15.69p  27.98p (43.9%)
 

Adjusted financial highlights1

Year to 31
December

2023
Growth at



Year to 31
December 2024

£m

2023
(Restated2)

£m

Total
growth

%

Growth at
constant
currency

%
Revenue 1,317.0 £1,295.1 1.7% 3.5%
Gross profit 234.3 226.1 3.6% 5.5%
Gross profit margin % 17.8% 17.5%
Adjusted operating profit 48.3 59.6 (19.0%) (17.4%)
Adjusted operating profit margin % 3.7% 4.6%
Adjusted profit before tax 38.3 50.0 (23.5%) (21.6%)
Adjusted profit after tax 28.2 38.5 (26.6%)
Adjusted EPS - pence 26.24p 37.46p (30.0%)

 1   De fi ni ti ons  of the  a l te rna ti ve  pe rforma nce  me a s ure s  a re  s e t out i n note  1 to the  cons ol i da te d fi na nci a l

s ta te me nts .

 

Strong opera<ng cash genera<on underpinned the resilient trading performance, with adjusted cash flow
conversion at 97% (2023: 114%). Adjusted net debt increased to £130.6m at 31 December 2024 (2023:
£82.6m) due to further expenditure on acquisitions and deferred consideration.
 
Currency headwinds reduced both Group revenue and adjusted opera<ng profit in the year by 1.8% and
1.6% respectively. The currency movements in the prior year had a negligible impact on these metrics.

Organic revenue declined by 1.4% (2023: +0.8%) as a result of weaker mainstream product demand which
was partially offset by growth in technical product sales.

Adjusted EPS at 26.24p in 2024 (2023: 37.46p) was impacted by both the change in adjusted opera<ng
profit and the equity issue in June 2023.

The Group's opera<ng segments are the UK and Ireland, EMEA, Asia Pacific and North America. The Group
is supported by a central team.
 
Regional highlights

Year to 31
December

2024
£m

Year to 31
December

2023
(Restated2)

£m

Total
growth

%

Growth
at

constant
currency

%

Organic
growth

%
Revenue
UK & Ireland 476.4 478.3 (0.4%) (0.3%) (3.1%)
EMEA 569.9 588.1 (3.1%) (0.6%) (2.7%)
Asia Pacific 45.9 48.0 (4.3%) (1.3%) (1.3%)
North America 224.8 180.7 24.4% 28.1% 7.0%
Total global 1,317.0 1,295.1 1.7% 3.5% (1.4%)
Gross profit margin
UK & Ireland 18.0% 18.7% (0.7)ppts
EMEA 16.8% 16.1% 0.7ppts
Asia Pacific 16.4% 17.4% (1.0)ppts
North America 20.1% 18.6% 1.5ppts
Total global 17.8% 17.5% 0.3ppts
Adjusted operating profit1

UK & Ireland 19.7 27.1 (27.2%) (27.0%)
EMEA 24.8 28.1 (11.8%) (9.6%)
Asia Pacific (0.8) (0.3) (237%) (249%)
North America 9.3 9.5 (1.0%) 1.8%
Group costs (4.7) (4.8)
Total global 48.3 59.6 (19.0%) (17.4%)
Share of profit from associate 0.1 -
Adjusted net finance costs (10.1) (9.6) (4.8%) (4.2%)

Adjusted profit before tax1 38.3 50.0 (23.5%) (21.6%)
 

1    De fi ni ti ons  of the  a l te rna ti ve  pe rforma nce  me a s ure s  a re  s e t out i n note  1 to the  cons ol i da te d fi na nci a l

s ta te me nts .

2    Re s ta te d, s e e  note  17 for furthe r de ta i l s

 
The financial performance of each segment (at constant currency growth rates) during the year was:

North America
This segment, which includes the United States and Canada (acquired in June 2023) grew by 28.1% (2023:



This segment, which includes the United States and Canada (acquired in June 2023) grew by 28.1% (2023:
45.5%) with organic growth of 7.0% (2023: 8.1%). AFer an excep<onal first half, growth slowed towards
the end of the year reflec<ng the impact of expected vendor changes in Canada. Higher-margin
acquisi<on mix impact and projects led to an excep<onal gross margin of 20.1% (2023: 18.6%). Adjusted
opera<ng profit was broadly in line with the prior year reflec<ng the impact of integra<on costs for The
Farm and investment at SFM.

UK & Ireland
UK&I market demand con<nued to be subdued in the period with revenue largely flat year on year.
Technical product categories remained strong whilst demand for mainstream products was impacted by
an unusual level of discoun<ng aRributable to product over-supply. Gross margin held up well at 18.0%
(2023: 18.7%). Both acquisi<ons and infla<on impacted overheads and, despite cost reduc<on ac<vity
during the year, adjusted operating profit reduced to £19.7m (2023: £27.1m).

EMEA
The EMEA segment revenue was marginally down on the prior year. There was strong growth in Southern
Europe and the Middle East due to demand for live events and entertainment solu<ons. This was offset
by soFer demand in Northern Europe by corporate and educa<on customers. The stronger, higher-
margin, technical sales improved gross margin to 16.8% (2023: 16.1%). The region produced an adjusted
operating profit of £24.8m (2023: £28.1m).

Asia Pacific
The Asia Pacific segment, which is mainly Australia, con<nues to see a high level of compe<<on in a
subdued market. Revenue reduced by 1.3% to £45.9m (2023: -7.3% to £48.0m), genera<ng gross profit of
£7.5m (2023: £8.3m) at a gross profit margin of 16.4% (2023: 17.4%).

Adjusted opera<ng losses were £0.8m (2023: £0.3m profit). The Board believes that the ac<ons underway
in APAC will see the region return to profitability in time.

Group costs
Group costs for the year were £4.7m (2023: £4.8m). Group costs include central support for sales, finance,
compliance, human resources, information technology and executive management.

Exceptional costs and adjusting items
Adjusted operating profit is stated before £12.0m of exceptional items comprising:

·   Restructuring costs  of £7.7m (2023: £ni l ), of which £3m related to Group-wide cost reduc<on ac<vi<es
undertaken during the year, which are expected to lead to savings  of approximately £5m annual ly from 2025
onwards. There was an addi<onal  one-off charge of £4.7m related to the disposal  of the Group's  ER P
prototype system (see note 3 for more detai ls );

·   A £4.3m loss  of assets  fol lowing a warehouse fire in Dubai  in December 2024. This  amount is  insured and
expected to be recovered in ful l  in 2025.

 

  Other adjusting items were:

·   Acquis i<on-related expenses, which reduced to £1.1m (2023: £1.5m) due to fewer acquis i<ons (four) in the
year (2023: seven);

·   A credit of £1.3m (2023: £5.3m charge) in respect of share-based payments  and associated taxes  which arose
as  a  result of a  reduced l ikel ihood of certain long-term incentive scheme targets  being achieved; and

·   Amortisation of acquired intangibles  of £12.4m (2023: £11.2m).

Profit before tax
The Group reported a profit before taxa<on of £22.3m (2023: £36.5m). Profit before tax is stated aFer the
net interest costs on borrowings for historical acquisi<on investments and working capital of £10.5m
(2023: £9.6m). Finance costs increased during the year mainly because of the increase in net debt during
the period.

Profit before tax was impacted by a total gain of £7.4m (2023: £4.5m) in rela<on to the change in valua<on
of both deferred considera<on and put and call op<ons, and the revalua<on of loans and financial
instruments. In 2024, there was also a one-off gain of £1.2m arising when the Group purchased the
remaining 70% of an associate undertaking which resulted in a one-off gain on the ini<al investment
(note 4).

Adjusted profit before tax of £38.3m (2023: £50.0m) decreased by 21.6% (constant currency) (2023:
+11.1%). A reconciliation of the adjustments to statutory measures is set out on note 16.



Tax
The adjusted effec<ve tax rate was 26.3% in 2024 (2023: 23.1%), which reflects the mix of tax rates in the
geographies where the Group operates.

Earnings per share
Basic earnings per share is calculated on the total profit of the Group aRributable to shareholders. Basic
EPS for the year was 15.69p (2023: 27.98p). Adjusted EPS decreased by 30% (2023: +4%) to 26.24p (2023:
37.46p). The EPS growth metrics were impacted by the equity issued in 2023.

 
Year to

31 December
2024

£m

Year to
31 December

2023
£m

Adjusted operating profit 48.3 59.6
Add back depreciation and unadjusted amortisation 10.9 9.9
Adjusted EBITDA 59.2 69.5
(Increase)/Decrease in stocks (8.1) 10.5
Decrease in debtors 13.8 9.6

(Decrease) in creditors1 (7.3) (10.0)
Adjusted cash flow from operations 57.6 79.6
Adjusted cash flow conversion 97% 114%
 

1    Excl udi ng the  move me nts  on ca s h s e ttl e d s ha re  ba s e d pa yme nts  a nd e mpl oye r ta xe s  on s ha re  ba s e d pa yme nts .

 
The Group's adjusted cash flow conversion, calculated comparing adjusted cash flow from opera<ons
with adjusted EBITDA, was 97% (2023: 114%). Strong working capital management, together with 3.5%
(constant currency) revenue growth in 2024, resulted in cash conversion ahead of the long-term average
for the Group. Our expecta<on of long-term adjusted cash flow conversion remains between 70% and
80%.

Gross capital spend on tangible assets was £5.4m (2023: £5.6m) and included investment in facili<es
together with rental asset purchases in the UK and Ireland. An investment of £9.5m (2023: £10.4m) in
intangible fixed assets included £9.3m (2023: £10.1m) in rela<on to the Group's new ERP solu<on which
went live in its first country in the year.

Dividend
The Board has recommended a final dividend of 7.5p per share, which, together with the interim
dividend of 5.5p per share, gives a total dividend for 2024 of 13.0p per share (2023: 16.5p). If approved by
shareholders at the AGM, the final dividend will be paid on 4 July 2025 to shareholders on the register on
23 May 2025. The last day to elect for dividend reinvestment ("DRIP") is 13 June 2025.

Net debt
Net debt at 31 December 2024 increased to £153.4m from £106.2m at 31 December 2023. The Group's
reported net debt con<nues to be impacted by the adop<on of IFRS 16, which results in £22.8m of lease
liabili<es (2023: £23.6m) being added to net debt. As noted in the prior year, the Group's focus is net debt
excluding leases ("adjusted net debt"). The impact of leases on net debt is excluded from the Group's
main banking covenants.

Adjusted net debt at 31 December 2024 was £130.6m (2023: £82.6m). This increase can be largely
aRributed to payments totalling £38.2m (2023: £52.0m) for acquisi<on and deferred considera<on
payments in the year.

The Group u<lises a £175m revolving credit facility which matures in mid-2028. This facility is supported
by six banks and has an adjusted net debt to adjusted EBITDA covenant of 3x and an adjusted interest
cover covenant ra<o of 4x adjusted EBITDA. The EBITDA for covenants is calculated on a historical
twelvemonth basis and includes the full benefit of the prior year's earnings from any business acquired.

Most of the Group's other borrowing facili<es are to provide working capital financing. Whilst the use of
such facili<es is typically linked to trading ac<vity in the borrowing company, these facili<es provide
liquidity, flexibility and headroom to support the Group's organic growth. As at 31 December 2024, the
Group has access to total facilities of over £300m (2023: over £300m).

Goodwill and intangible assets



Goodwill and intangible assets
The Group's goodwill and intangible assets of £184.0m (2023: £168.2m) mainly arise from the various
acquisi<ons undertaken. Each year, the Board reviews goodwill for impairment and, as at 31 December
2024, the Board believes there are no material impairments. The intangible assets arising from business
combina<ons, for exclusive supplier contracts, customer rela<onships and brands, are amor<sed over an
appropriate period.

Working capital
Working capital management is a core part of the Group's performance. Growth in working capital in the
year was aligned with the overall growth in Group revenue. As at 31 December 2024, the Group had
working capital (trade and other receivables plus inventories less trade and other payables) of £155.8m
(2023: £154.6m). This represented 11.8% of current year revenue (2023: 11.9%).

The Group uses a range of different techniques to write down inventory to the lower of cost and net
realisable value, including a formulaic methodology based on the age of inventory. The aged inventory
methodology writes down inventory by a specific percentage based on <me elapsed from the purchase
date. There was no change in this methodology in the year. As at 31 December 2024, the Group's
inventory provision was £16.2m (8.5% of cost) (2023: £18.5m, 10.0% of cost).

Statutory measures
The Group reports alterna<ve performance measures, which are defined in note 1 to the consolidated
financial statements. These measures reflect the key metrics used in the day-to-day management of the
Group.

The alterna<ve profit-related performance measures exclude acquisi<on-related costs, impairments,
certain share based payments and a number of non-cash-related finance charges related to the
revalua<on of financial instruments. Users should exercise cau<on in relying on alterna<ve performance
measures which should be seen as supplementary information in addition to the statutory disclosures.

Adjusted return on capital employed
Adjusted return on capital employed is an alterna<ve performance measure (see note 1 to the
consolidated financial statements for the definition).

The Directors believe that this is an important measure of the investment returns of the Group.
 

Calculation

Reference to the
financial

statements
2024

£'000
2023
£'000

Total equity
Group balance

sheet 189,154 196,144

Total net debt
Group balance

sheet 153,429 106,191
Accumulated amortisation of acquired intangibles Intangible assets note 64,495 52,969

Right of use leased assets
Group balance

sheet (19,038) (21,051)

Acquisition-related liabilities
Group balance

sheet 17,275 38,080
Closing capital employed 405,315 372,333
Average capital employed 388,824 340,169
Adjusted operating profit 48,299 59,593
Adjusted return on capital employed 12.4% 17.5%
 
Average capital  employed increased in the year, largely as  a  result of the ful l  year impact of prior year acquis i tions

combined with four further acquis i tion completed in 2024.

Average return on capital  was  impacted by chal lenging market conditions  in 2024, which reduced adjusted operating

profi t performance.

 

 

Adjustments to reported results
2024

£'000
2023
£'000



Operating profit 24,133 41,583
Acquisition costs 1,124 1,489
Exceptional costs (note 3) 11,962 -
Share based payments (888) 4,738
Employer taxes on share based payments (419) 603
Amortisation of brands, customer and supplier relationships 12,387 11,180
Adjusted operating profit 48,299 59,593
Profit before tax 22,311 36,547
Acquisition costs 1,124 1,489
Exceptional costs (note 3) 11,962 -
Share based payments (888) 4,738
Employer taxes on share based payments (419) 603
Amortisation of brands, customer and supplier relationships 12,387 11,180
Deriva<ve fair value movements and foreign exchange gains and losses
on borrowings for acquisitions (1,208) 659
Gains and losses on deferred and contingent consideration (6,645) (4,150)
Gains and losses on put option liabilities 834 (1,063)
Gain on remeasurement of previously held equity interest (1,205) -
Adjusted profit before tax 38,253 50,003
Net finance costs (10,527) (9,554)
Foreign exchange derivative gains/(losses) 396 (60)
Investment derivative gains 1 -
Adjusted net finance costs (10,130) (9,614)
Adjusted operating profit 48,299 59,593
Share of profit from associate 84 24
Adjusted net finance costs (10,130) (9,614)
Adjusted profit before tax 38,253 50,003
Profit after tax 16,962 28,926
Total adjusted profit before tax adjustments (above) 15,942 13,456
Tax impact of adjustments (4,696) (3,930)
Adjusted profit after tax 28,208 38,452
Profit after tax 16,962 28,926
Non-controlling interest (932) (2,109)
Profit after tax attributable to owners of the Parent Company 16,030 26,817
Adjusted profit after tax 28,208 38,452
Non-controlling interest (932) (2,109)
Adjustments to profit after tax due to NCI (470) (439)
Adjusted profit after tax attributable to owners of the Parent Company 26,806 35,904
Number of shares for EPS 102,164,466 95,852,306
Reported EPS - pence 15.69 27.98
Adjusted EPS - pence 26.24 37.46
 

The Directors  present adjusted opera<ng profit, adjusted profit before tax, and adjusted profit aFer tax as  a l terna<ve

performance measures  in order to provide relevant informa<on rela<ng to the performance of the Group. Adjusted profits

are a  reflec<on of the underlying trading profit and are important measures  used by Directors  for assess ing Group

performance. The defini<ons of the al terna<ve performance measures  are set out on note  1 to the consol idated financial

statements .

 

 

Consolidated statement of comprehensive income for the year ended 31 December 2024

 
 

 Notes 2024  2023  
  £'000  £'000  
 (Restated)1

Revenue 1,317,013 1,295,079
Cost of sales (1,082,683) (1,068,940)
Gross profit 234,330 226,139

Sel l ing and distribution costs (155,690) (140,543)
Administrative expenses (63,007) (51,029)
Other operating income 8,500 7,016
Operating profit 24,133 41,583
 
Comprising
Adjusted operating profit 48,299 59,593
Acquis i tion costs 13 (1,124) (1,489)



Acquis i tion costs 13 (1,124) (1,489)
Exceptional  i tems 3 (11,962) -
Share based payments 11 888 (4,738)
Employer taxes  on share based payments 11 419 (603)
Amortisation of brands, customer relationships , and suppl ier relationships (12,387) (11,180)

24,133 41,583

Share of profi t after tax from associate 84 24
Other gains  and losses 4 8,621 4,494
Finance income 812 293
Finance costs 5 (11,339) (9,847)

Profit before taxation 22,311 36,547
Taxation (5,349) (7,621)
Profit after taxation 16,962 28,926

 
Profit for the financial year attributable to:  
The Company's  equity shareholders 16,030 26,817
Non-control l ing interest 932 2,109
  16,962  28,926

 
Basic earnings  per share 6 15.69p 27.98p

 
Di luted earnings  per share 6 15.18p 27.06p

 
1   Comparative information has been restated as detailed in note 17.

 

 

   2024  2023

  £'000  £'000

Profit for the financial year 16,962 28,926

Other comprehensive income
Items that wi l l  not be reclass i fied subsequently to profi t or loss :
Actuaria l  losses  on reti rement benefi t obl igations (286) (172)

Items that may be reclass i fied subsequently to profi t or loss :
Foreign exchange losses  on consol idation (5,483) (5,432)
Other comprehensive income for the financial year, net of tax (5,769) (5,604)
 

Total comprehensive income for the year 11,193 23,322
 
Attributable to:
Owners  of the Parent Company 10,696 21,681
Non-control l ing interests 497 1,641

 11,193 23,322

 
 

 

Consolidated statement of financial position as at 31 December 2024

 
  Notes 2024 2023
Assets   £'000 £'000
Non-current assets (Restated)1

Investments 393 299
Goodwi l l 60,418 51,216
Intangible assets 123,547 117,009
Right of use assets 19,038 21,051
Property, plant and equipment 19,709 16,640
Derivative financial  instruments 1,608 2,031
Deferred tax assets 151 617
 224,864 208,863
Current assets
Inventories 174,448 165,588
Derivative financial  instruments 572 53
Current tax asset 4,057 -
Trade and other receivables 197,562 209,140
Cash and cash equivalents 49,160 56,135
 425,799 430,916
Current liabilities
Trade and other payables (213,567) (216,229)
Derivative financial  instruments - (26)
Put option l iabi l i ties  over non-control l ing interests (11,682) (21,958)



Put option l iabi l i ties  over non-control l ing interests (11,682) (21,958)
Deferred and contingent cons iderations (3,835) (11,694)
Borrowings  and financial  l iabi l i ties 7 (45,048) (49,146)
Current tax l iabi l i ties (1,339) (179)

(275,471) (299,232)
  

Net current assets 150,328 131,684
   
Total assets less current liabilities 375,192 340,547
 
Non-current liabilities
Trade and other payables (2,645) (3,915)
Put option l iabi l i ties  over non-control l ing interests - (743)
Deferred and contingent cons iderations (1,758) (3,685)
Borrowings  and financial  l iabi l i ties 7 (157,541) (113,180)
Deferred tax l iabi l i ties (20,574) (18,920)
Retirement benefi t obl igation (2,005) (1,562)
Provis ions (1,515) (2,398)

(186,038) (144,403)

Net assets 189,154 196,144
 
Equity
Share capital 9 1,042 1,033
Share premium 116,959 116,959
Share based payment reserve 5,489 10,843
Investment in own shares (616) (616)
Retained earnings 69,739 63,093
Trans lation reserve (4,656) 392
Put option reserve (6,933) (18,649)
Capital  redemption reserve 50 50
Other reserve 150 150
Equity attributable to owners of the Parent Company 181,224 173,255
Non-control l ing interests 7,930 22,889
Total equity 189,154 196,144
 
The financial  s tatements  were approved by the Board of Directors  and authorised for i ssue on 17 March 2025 and were

s igned on i ts  behal f by:

 

 

 

Mr S B Fenby

Director                                                                                                                                               Company registration number:

08793266

 

1   Comparative information has been restated as detailed in note 17.

 

Consolidated statement of changes in equity for the year ended 31 December 2024

 
Share

capital
Share

premium

Investment
in own
shares

Retained
earnings

 
Other

reserves

Equity
attributable

to owners of
the Parent

Non-
controlling

interests Total
 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000

 
(note

9) (note 9)
(note 10)

 
Balance at 1 January 2024 1,033 116,959 (616) 63,093 (7,214) 173,255 22,889 196,144
Profi t for the year - - - 16,030 - 16,030 932 16,962
Other comprehensive
income

- - - (286) (5,048) (5,334) (435) (5,769)

Total comprehensive
income for the year - - - 15,744 (5,048) 10,696 497 11,193

Shares  issued (note 9) 9 - (9) - - - - -
Share based payments - - - - (957) (957) - (957)
Deferred tax on share
based payments

- - - - (115) (115) - (115)

Share options  exercised - - 9 4,280 (4,282) 7 - 7
Acquis i tion of non-
control l ing interest (note
12)

- - - 3,740 11,716 15,456 (15,456) -

Dividends paid (note 14) - - - (17,118) - (17,118) - (17,118)
Transactions with owners 9 - - (9,098) 6,362 (2,727) (15,456) (18,183)
Balance at 31 December
2024 1,042 116,959 (616) 69,739 (5,900) 181,224 7,930 189,154

 

For the year ended 31 December 2023

Share Share
Investment

in own Retained
 

Other

Equity
attributable

to owners of
Non-

controlling



 
Share

capital
Share

premium
in own
shares

Retained
earnings

Other
reserves

to owners of
the Parent

controlling
interests Total

 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000

 
(note

9) (note 9)
(note 10)

 
Balance at 1 January 2023 889 67,047 (5) 46,023 6,782 120,736 13,398 134,134
Profi t for the year - - - 26,817 - 26,817 2,109 28,926
Other comprehensive
income

- - - (172) (4,964) (5,136) (468) (5,604)

Total comprehensive
income for the year - - - 26,645 (4,964) 21,681 1,641 23,322

Shares  issued (note 9) 144 49,912 (23) - - 50,033 - 50,033
Shares  purchases  (note 9) - - (600) - - (600) - (600)
Share based payments - - - - 4,661 4,661 - 4,661
Deferred tax on share
based payments

- - - - (434) (434) - (434)

Share options  exercised - - 12 5,407 (5,409) 10 - 10
Acquis i tion of
subs idiaries  (note 13) - - - - (7,850) (7,850) 7,850 -

Dividends paid (note 14) - - - (14,982) - (14,982) - (14,982)
Transactions with owners 144 49,912 (611) (9,575) (9,032) 30,838 7,850 38,688
Balance at 31 December
2023 1,033 116,959 (616) 63,093 (7,214) 173,255 22,889 196,144

 
Consolidated statement of cash flows for the year ended 31 December 2024

  Notes  2024  2023
  £'000  £'000

Cash flows from operating activities
Profi t before tax 22,311 36,547
Depreciation 10,568 9,286
Amortisation 12,675 11,818
Loss  on disposal  of assets 4,637 763
Share based payments (957) 4,661
Foreign exchange gains (3,108) (2,467)
Gain on remeasurement of previous ly held equity (1,205) -
Share of profi t after tax from associate (84) (24)
Finance income (812) (293)
Finance costs  and other gains  and losses 3,923 5,353
Profi t from operations  before changes  in working capital 47,948 65,644
(Increase)/decrease in inventories (8,112) 10,524
Decrease in trade and other receivables 13,778 9,637
Decrease in trade and other payables (7,566) (9,429)
Cash inflow from operations 46,048 76,376
Income tax paid (10,764) (12,586)
Net cash inflow from operating activities 35,284 63,790

Cash flows from investing activities
Acquis i tion of subs idiaries  net of cash acquired 13 (12,937) (42,359)
Deferred and contingent cons ideration paid (12,993) (9,300)
Investment in associate and other enti ties (393) (275)
Purchase of intangible assets (9,487) (10,364)
Purchase of plant and equipment (5,414) (5,605)
Proceeds on disposal  of plant and equipment 401 198
Interest received 812 293
Net cash used in investing activities (40,011) (67,412)
 
Net cash flows from financing activities
Proceeds on issue of shares 9 - 51,250
Costs  associated with shares  issued 9 - (1,217)
Purchase of own shares 9 - (600)
Proceeds on exercise of share options 11 7 10
Acquis i tion of non-control l ing interest 12 (11,853) (61)
Dividends paid 14 (17,118) (14,982)
Invoice financing outflows (4,671) (3,009)
Proceeds from borrowings 49,333 39,228
Repayment of loans (884) (19,690)
Interest paid (10,712) (9,360)
Interest on leases (779) (651)
Capital  element of lease payments (4,628) (5,235)
Net cash (outflow)/inflow from financing activities (1,305) 35,683

Net (decrease)/increase in cash and cash equivalents (6,032) 32,061
Cash and cash equivalents  at beginning of financial  year 52,053 20,938
Effects  of exchange rate changes (618) (946)
Cash and cash equivalents at end of financial year 45,403 52,053
Comprising:
Cash at bank 49,160 56,135
Bank overdrafts (3,757) (4,082)

45,403 52,053

 

Notes to the consolidated financial statements

 

1.      Accounting policies



1.      Accounting policies

 

General information and nature of operations

Midwich Group plc ("the Company") i s  a  publ ic l imited company incorporated in England and Wales  and l i s ted on the

London Stock Exchange's  Alterna<ve I nvestment Market (AI M). The principal  ac<vity of Midwich Group plc and i ts

subs idiary companies  ("the Group") i s  the distribution of Audio Visual  Solutions  to trade customers.

Basis of preparation

The consol idated financial  s tatements  of Midwich Group plc have been prepared in accordance with UK  adopted

International  Accounting Standards  ("IAS") and in conformity with the requirements  of the Companies  Act 2006.

The financial  s tatements  have been prepared under the historical  cost conven<on as  modified for financial  instruments  at

fa ir value and in accordance with appl icable accounting standards.

The directors  have adopted the going concern bas is  in preparing the financial  informa<on. I n assess ing whether the going

concern assump<on is  appropriate, the directors  have taken into account a l l  relevant avai lable informa<on about the

foreseeable future. 

Going concern

I n cons idering the going concern bas is  for preparing the financial  s tatements , the Board cons iders  the Group's  objec<ves

and strategy, i ts  principal  risks  and uncertain<es  in achieving i ts  goals  and objec<ves  which are set out in the Strategic

Report. The Board has  undertaken a review of going concern under three scenarios: 1) our base plan, 2) a  downside

scenario and 3) a  reverse stress  test for the period to 31 December 2026. The sens i<vity and reverse stress  tests  are based

on a model  that a l lows the Group to assess  i ts  l iquidity, solvency and compl iance with banking covenants  based on inputs

for future trading performance. Varying the inputs  into the model  a l lows the Group to assess  the impact of poten<al

adverse trading conditions. The sens itivi ty analys is  i s  based on revenue being broadly flat on 2024. The RST model  i s  based

on a decrease in revenue of revenue of approx. £150m in comparison to 2024. Both scenarios  a lso include the impact of

changes  in gross  profit margin and other mi<ga<ons in respect of overheads and capital  expenditure. The level  of revenue

deterioration is  not cons idered plaus ible based on current trading performance and expected market growth.

The directors  cons ider the working capital  and finance faci l i<es  of the bus iness  to be adequate to fund i ts  opera<ons and

growth strategy. The Group has  a  variety of finance faci l i<es  avai lable to i t including a  revolving credit faci l i ty ("RC F")

which expires  in 2028 and secured invoice discounting faci l i ties  which require renewal  in the forecast period.

The Group is  subject to covenant tes<ng on a biannual  bas is  at i ts  hal f year and ful l  year repor<ng dates  under the RC F

agreement. The two RC F covenants  are Group Leverage and I nterest Cover and are specifical ly defined in the RC F agreement.

The defini<on of the Group Leverage covenant is  the adjusted net debt to adjusted EB I TDA ra<o included in the al terna<ve

performance measures. The defini<on of the I nterest Cover covenant is  the adjusted EB I TDA to adjusted net finance costs

ra<o included in the al terna<ve performance measures. The adjusted net debt in the Group Leverage covenant can be no

higher than 3 <mes the adjusted EB I TDA. The adjusted EB I TDA in the I nterest Cover covenant must be at least 4 <mes

adjusted net finance costs . Under the base case scenario, neither of the Group Leverage or I nterest Cover covenants  are

breached in 2025 or 2026.

The directors  are confident that they wi l l  be able to renew the secured invoice discoun<ng faci l i<es  given the secured

nature of the faci l i ty and state of the bus iness . Notwithstanding, this  represents  an uncertainty and further models  (base

plan and reverse stress  test) have been prepared to assess  going concern without the use of on demand faci l i<es. The base

case con<nues to demonstrate the Group's  abi l i ty to con<nue as  a  going concern. The reverse stress  test demonstrates  that

the Group can withstand severe adverse trading condi<ons and would breach covenants  in 2026, which would provide

sufficient <me to implement the necessary ac<ons to avoid this . I n assess ing the abi l i ty to withstand severe adverse

trading conditions, the directors  have also cons idered mitigating actions  avai lable to them.

There are no materia l  uncertain<es  that cast s ignificant doubt on the Group's  abi l i ty to con<nue as  a  going concern and

the Group con<nues to adopt the going concern bas is  in preparing consol idated financial  s tatements . The Group's  strategy

remains  unchanged, and we wi l l  continue to focus  on profi table organic growth complemented by targeted acquis i tions.

Revenue
Revenue arises  from the sale of goods, provis ion of anci l lary services , and the rental  of products .

Revenue from the sale of goods is  recognised on despatch when control  of the products  i s  transferred to the customer. Al l
performance obl iga<ons are met when the customer obtains  control  to direct the goods within the sales  channel  and
incurs  the risk of obsolescence. This  includes  revenue recognised for bi l l  and hold arrangements  where the goods are
despatched to a  warehouse and held on behalf of the customer.

Anci l lary services  include support services , transport, instal la<ons, removals , warran<es, and repairs . W here contracts

for anci l lary services  include mul<ple performance obl iga<ons the transac<on price is  a l located to each separate

performance obl iga<on within the contact based on es<mated cost-plus  margin. Revenues from support services ,

transport, and warran<es are recognised over <me as  the services  are performed. Revenues from al l  other anci l lary

services  including instal lations, removals , and repairs  are recognised at a  point in time upon del ivery of the service.



Revenue from the rental  of products  via  an opera<ng lease is  recognised on a straight-l ine bas is  over the lease term.
P roceeds from the sale of rental  assets  are recognised as  sales  of goods. Revenue for the sale of rental  assets  i s  recognised
at the point in <me when the control  i s  transferred, at which point the customer obtains  the abi l i ty to direct the goods in
the channel  and incurs  the risk of obsolescence.

The Group recognises  revenue as  a  principal  or agent depending on whether i t controls  the goods provided to the customer.
The Group recognises  revenue on a gross  principal  bas is  when i t controls  the goods. The Group recognises  revenue on a net
agent bas is  by offseVng the cost of goods i t does  not control  within revenue. The Group assesses  whether i t controls  the
goods based on when i t has  the responsibi l i ty for the performance obl iga<ons of the goods, inventory risk, and discre<on
over pricing of the goods. D irect shipment sales  are recognised on a principal  bas is  as  the Group has  the responsibi l i ty for
the performance obl iga<ons for the goods, discre<on over pricing, and l imited inventory risks  whi le the goods are in
trans it. Sales  of l icences  and soFware are recognised on a principal  bas is  when the sale is  related to the sales  of hardware
or acquired in advance for a  customer under arrangements  where the Group bears  the responsibi l i ty for the acceptabi l i ty
of the soFware and whether i t meets  the customer's  needs. Sales  of l icences  and soFware are recognised on an agent bas is
when acquired as  needed by the customer or under arrangements  where the Group does  not bear the responsibi l i ty for the
acceptabi l i ty of the software and whether i t meets  the customer's  needs.

Exceptional items

Excep<onal  i tems are amounts  that are disclosed separately to provide transparency and comparabi l i ty to enable a  beRer

understanding of the Group's  financial  performance. Excep<onal  i tems include restructuring costs , loss  on disposal  of

development costs , and a loss  of inventory due to a  fi re. Further detai ls  of exceptional  i tems are disclosed in note 3.

Other gains and losses

O ther gains  and losses  include gains  and losses  on the Group's  deriva<ve financial  instruments , borrowings  for

acquis i<ons, deferred and con<ngent cons idera<ons, put op<on l iabi l i<es , and  equity interests . Gains  and losses  on the

Group's  deriva<ve financial  instruments  arise from changes  in the fa ir value of the instruments . Gains  and losses  on the

Group's  borrowings  for acquis i<ons occur due to movements  in foreign exchange rates . Gains  and losses  on the Group's

deferred and con<ngent cons idera<ons include amor<sed interest, foreign exchange gains  and losses , and changes  in fa i r

value of the instruments . Gains  and losses  on the Group's  put op<on l iabi l i<es  include amor<sed interest, foreign

exchange gains  and losses , and subsequent remeasurements  to present value of the instruments . Gains  and losses  on

equity interests  arise on remeasurement of previous ly held equity interests  when a control l ing interest i s  acquired.

Goodwill

Goodwi l l  represents  the future economic benefits  aris ing from business  combina<ons which are not individual ly iden<fied

and separately recognised. Goodwi l l  i s  carried at cost as  establ ished at the date of acquis i<on of the bus iness  less  any

accumulated impairment losses .

Intangible assets other than goodwill

I ntangible assets  acquired separately are measured at cost on ini<al  recogni<on. The cost of intangible assets  acquired in

a bus iness  combina<on are ini<al ly measured at their fa i r value as  at the date of acquis i<on. I ntangible assets  aris ing

from development are recognised only when:

·    the development is  proven to be technical ly feas ible,

·    the Group wi l l  have the abi l i ty to use the asset,

·    i t i s  probable that the asset wi l l  generate future economic benefi ts ,

·    the Group has  adequate resources  to complete the development,

·    the Group intends to complete development, and

·    the Group can rel iably measure expenditure on the attributable to the development.

The costs  of research and development ac<vi<es  that do not meet the recogni<on cri teria  for an intangible asset aris ing

from development are recognised in the income statement. Development ac<vi<es  that have advanced sufficiently and meet

al l  the recogni<on cri teria  are capital ised as  intangible assets  aris ing from development and are ini<al ly measured at the

directly aRributable costs  incurred that are necessary to develop the asset to be capable of opera<ng in the manner

intended by management. Directly attributable costs  include borrowing costs .

Fol lowing ini<al  recogni<on, intangible assets  are carried at cost less  any accumulated amor<sa<on and accumulated

impairment losses . I ntangible assets  aris ing from development begin being depreciated when the asset i s  avai lable for use

as  intended by management. Subsequent expenditure on intangible assets  aris ing from development is  only recognised

when i t meets  the ini<al  recogni<on cri teria, i s  directly aRributable to the ini<al  asset recognised, and increases  future

economic benefi ts  that can be obtained from the asset.

The useful  l ives  of a l l  intangible assets  other than goodwi l l  are assessed as  finite. I ntangible assets  with finite l ives  are

amor<sed over the useful  economic l i fe and assessed for impairment whenever there is  an indica<on that the intangible

asset may be impaired. The amor<sa<on period and the amor<sa<on method for an intangible asset with a  finite useful

l i fe are reviewed at least at the end of each repor<ng period. Changes  in the expected useful  l i fe or the expected paRern of

consump<on of future economic benefits  embodied in the asset are accounted for by changing the amor<sa<on period or

method, as  appropriate, and are treated as  changes  in accoun<ng es<mates. The amor<sa<on expense on intangible

assets  with finite l ives  is  recognised in profit or loss  in administra<ve expenses. I ntangible assets  aris ing from



development that have not started to depreciate because they are not avai lable for use as  intended by management are

tested for impairment annual ly.

Gains  or losses  aris ing from derecogni<on of an intangible asset are measured as  the difference between the net disposal

proceeds and the carrying amount of the asset and are recognised in profi t or loss  when the asset i s  derecognised.

Amor<sa<on is  calculated us ing a  units  of produc<on or straight-l ine method to recognise the cost in a  paRern that

reflects  the consumption of economic benefi ts  over the estimated useful  l i fe of the assets  as  fol lows:

·  Patents  and l icences 3-10 years
·  Software 3-15 years
·  Brands 3-15 years
·  Customer relationships 5-15 years
·   Suppl ier relationships 5-15 years

Impairment of non-financial assets including goodwill

For the purposes  of impairment tes<ng, goodwi l l  i s  a l located to each of the Group's  cash genera<ng units  that are expected

to benefit from the synergies  of the combina<on. Each unit to which goodwi l l  i s  a l located represents  the lowest level  within

the Group that independent cash flows are monitored. A cash genera<ng unit to which goodwi l l  has  been al located is

tested for impairment annual ly, or more frequently when there is  indication that the unit may be impaired.

At each repor<ng date the Group reviews the carrying amounts  of non-current assets  excluding goodwi l l  to determine

whether there is  any indica<on that they have suffered an impairment loss . I f any such indica<on exists , the recoverable

amount of the asset i s  es<mated to determine the extent of any impairment loss . W here the asset does  not generate cash

flows that are independent from other assets , the es<mate is  the recoverable amount of the cash genera<ng unit to which

the asset belongs. Recoverable amount is  the higher of fa i r value less  costs  of disposal  and value in use. I n assess ing value

in use, the es<mated future cash flows are discounted to their present value us ing a  pre-tax discount rate that reflects

current market assessments  of the <me value of money and the risks  specific to the asset for which the es<mates  of future

cash flows have not been adjusted. I f the recoverable amount of an asset or cash genera<ng unit i s  es<mated to be less

than the carrying amount, then the carrying amount of the asset or cash genera<ng unit i s  reduced to the recoverable

amount. The impairment loss  i s  a l located first to reduce the carrying amount of any goodwi l l  a l located to the unit and then

to the other assets  of the unit pro rata based on the carrying amount of each asset in the unit. An impairment loss  i s

recognised as  an expense immediately. An impairment loss  recognised for goodwi l l  i s  not reversed in subsequent periods.

W here an impairment loss  on other non-financial  assets  subsequently reverses , the carrying amount of the asset or cash

genera<ng unit i s  increased to the revised es<mate of i ts  recoverable amount, but so that the increased carrying amount

does  not exceed the carrying amount that would have been determined had no impairment loss  been recognised for the

asset or cash genera<ng unit in prior periods. A reversal  of an impairment loss  i s  recognised in the income statement

immediately.

Inventory

I nventory is  valued at the lower of cost and net real isable value, aFer making due al lowance for obsolete and s low-moving

items. The cost of inventory comprises  the purchase price including directly aRributable suppl ier rebates  and directly

aRributable costs  incurred in bringing products  to their present loca<on and condi<on. Some goods are held on behalf of

customers  and are not included within the Group's  inventory. 

Financial liabilities
Financial  l iabi l i<es  include trade and other payables; deferred cons idera<ons; put op<on l iabi l i<es; borrowings; and
derivative financial  instruments  with a  negative market value.

The Group class i fies  financial  l iabi l i ties  into three categories :
·  financial  l iabi l i ties  measured at amortised cost;
·  financial  l iabi l i ties  measured at fa i r value through profi t or loss ; and
·   contingent cons ideration recognised in a  bus iness  combination.

Financial  l iabi l i<es  measured at amor<sed cost are ini<al ly measured at fa i r value minus  directly aRributable
transac<on costs  and subsequently measured us ing the effec<ve interest method. The effects  of discoun<ng within the
effec<ve interest method are omiRed i f immateria l . W here the contractual  cash flows of the financial  l iabi l i ty are
renego<ated or otherwise modified the financial  l iabi l i ty i s  recalculated at the present value of the modified contractual
cash flows discounted at the financial  l iabi l i ty's  original  effective interest rate.

F inancial  l iabi l i<es  measured at fa i r value through profit or loss  are ini<al ly and subsequently measured at fa i r value.
Transaction costs  directly attributable to the issue of the financial  l iabi l i ty are recognised in the profi t and loss .

Contingent cons ideration recognised in a  bus iness  combination is  ini tia l ly and subsequently measured at fa i r value.

Financial  l iabi l i ties  are derecognised when they are extinguished, discharged, cancel led, or expire.

Cash flows in respect of deferred cons idera<ons, including con<ngent cons idera<ons, are reported as  an inves<ng cash
flows because they are cash flows that arise from obtaining control  of subs idiaries .  Movements  in the fa ir value of
contingent cons ideration are class i fied as  charges  or credits  to finance costs  in the income statement.

Put option liabilities
P ut op<ons to acquire non-control l ing interests  of subs idiaries  are ini<al ly recognised at present value and subsequently
measured at amor<sed cost, being the present value of future payments  discounted at the original  effec<ve interest rate.
W here the contractual  cash flows of the put op<on l iabi l i ty are renego<ated or otherwise modified the financial  l iabi l i ty i s
recalculated at the present value of the modified contractual  cash flows discounted at the financial  l iabi l i ty's  original
effec<ve interest rate. Further detai ls  of the measurement of put op<ons are given in the accoun<ng judgements  and key
sources  of estimation uncertainty accounting pol icy.



New and amended International Accounting Standards adopted by the Group

The Group adopted the fol lowing standards, amendments  to standards  and interpreta<ons, which are effec<ve for the first

time this  year:

Amendments  to I AS 1 P resenta<on of financial  s tatements  - clarifica<on on the presenta<on of current and non current

l iabi l i ties ,

Amendments  to I F RS 16 Leases  - clarifica<on in respect of the subsequent measurement of sale and leaseback transac<ons

that satis fy the requirements  in IFRS 15 to be accounted for as  a  sale,

Amendments  to I AS 1 P resenta<on of financial  s tatements  - clarifica<on over the class ifica<on of non current borrowings

with covenants , and

Amendments  to I AS 7 Statement of cash flows and I F RS 7 F inancial  instruments: disclosures  - addi<onal  disclosure

requirements  in respect of suppl ier finance arrangements .

 

The new standards  have not had a materia l  impact on the reported net financial  performance or net financial  pos i<on of

the Group.

International Accounting Standards in issue but not yet effective

The Group intends to adopt new and amended standards  and interpreta<ons, i f appl icable, when they become effec<ve. The

new and amended standards  and interpreta<ons that are issued, but not yet effec<ve, up to the date of i ssuance of the

Group's  financial  s tatements  are not expected to have an impact on the Group's  reported financial  pos i<on or

performance.

Use of alternative performance measures

The Group has  defined certain measures  used within the bus iness  for assess ing and managing performance. These

measures  are not defined under I AS and they may not be directly comparable with other companies ' adjusted measures.

The Group discloses  the adjustments  to I AS measures  to provide transparency over the costs  that are excluded from the

alterna<ve performance measures. The al terna<ve performance measures  provide a materia l ly different presenta<on of

the Group's  performance compared to I AS measures. The al terna<ve performance measures  are not a  subs<tute for I AS

measures  and are presented with the adjustments  to I AS measures  to provide supplementary informa<on for assess ing

performance in accordance with IAS measures.

·  Constant currency: This  adjusted measure appl ies  the current year's  exchange rates  to the prior year's  results  to
el iminate the impact of foreign exchange movements , which are outs ide of management's  control .

·  Growth at constant currency: This  measure shows the year on year change in performance at constant currency.

·  O rganic growth: This  i s  defined as  growth at constant currency excluding acquis i<ons un<l  the first anniversary of
their consol idation.

·  Adjusted operating profi t: Adjusted operating profi t i s  disclosed to indicate the Group's  underlying profi tabi l i ty. It i s
defined as  opera<ng profit before acquis i<on costs , excep<onal  i tems, share based payments  and associated
employer taxes, and amortisation of brand, customer and suppl ier relationship intangible assets  and impairments .

·  Adjusted EB I TDA: This  represents  opera<ng profit before acquis i<on costs , excep<onal  i tems, share based payments
and associated employer taxes, depreciation, amortisation, and impairments .

·  Adjusted net finance costs : This  represents  finance income, finance costs , gains  and losses  on foreign exchange
derivatives , and gains  and losses  on investment derivatives .

·  Adjusted profit before tax: This  i s  adjusted opera<ng profit plus  share of profit aFer tax from associate less
adjusted net finance costs .

·  Adjusted taxation: This  represents  taxation less  the tax impact of the adjusting i tems included within adjusted profi t
before tax.

·  Adjusted profi t after tax: This  i s  adjusted profi t before tax less  adjusted taxation.

·  Adjusted non-control l ing interest share of profit aFer tax: This  represents  non-control l ing interest less  the impact of
adjusting i tems included within adjusted profi t after tax.

·  Adjusted EPS: This  i s  EPS calculated based on adjusted profi t after tax minus  adjusted non-control l ing interest share
of profi t after tax instead of profi t after tax minus  non-control l ing interest share of profi t after tax.

·  Adjusted net debt: This  i s  net debt excluding lease l iabi l i ties . Net debt is  borrowings  less  cash and cash equivalents .

·  Adjusted return on capital  employed: Adjusted operating profi t divided by adjusted capital  employed.

·  Adjusted capital  employed: Total  equity, plus  net debt, plus  accumulated amor<sa<on on acquired intangible
assets , minus  right of use assets , and minus  acquis i<on l iabi l i<es. Acquis i<on l iabi l i<es  comprise deferred and
contingent cons iderations, and put option l iabi l i ties  over non-control l ing interests .

·  Adjusted increase/(decrease) in trade and other payables: This  i s  the increase/(decrease) in trade and other
payables  adjusted to exclude the movement on trade and other payables  for cash seRled share based payments  and
employer taxes  on share based payments .

·  Adjusted opera<ng cash flow: This  i s  the net cash inflow from opera<ng ac<vi<es  calculated us ing a djusted
increase/(decrease) in trade and other payables  instead of increase/(decrease) in trade and other payables .

·  Adjusted cash flow convers ion: This  i s  the percentage of adjusted operating cash flow to adjusted EBITDA.

·  Adjusted net debt to adjusted EB I TDA ra<o: This  i s  calculated as  per the Group's  RC F debt faci l i ty covenant and is



·  
described as  the Group Leverage covenant. The calcula<on of Adjusted EB I TDA for the covenant differs  from the
calcula<on of the Group's  Adjusted EB I TDA alterna<ve performance measure as  i t includes  the benefit of proforma
annual ised earnings  for acquis i tions  completed in the last 12 months.

·  Adjusted EB I TDA to adjusted net finance costs  ra<o: This  i s  calculated as  per the Group's  RC F agreement and is
described as  the I nterest Cover covenant. The calcula<on of Adjusted EB I TDA for the covenant differs  from the
calcula<on of the Group's  Adjusted EB I TDA alterna<ve performance measure as  i t includes  the benefit of proforma
annual ised earnings  for acquis i tions  completed in the last 12 months.

 

A reconci l iation of statutory measures  to adjusted performance measures  is  provided in note 16.

Accounting judgements and sources of estimation uncertainty

The prepara<on of financial  s tatements  in accordance with the principles  of the I ASs  requires  the directors  to make

judgements  and use es<ma<on techniques  to provide a fa i r presenta<on of the Group's  financial  pos i<on and

performance. Accoun<ng judgements  represent the accoun<ng decis ions  made by the directors  that have the most

s ignificant effect on amounts  recognised in the financial  s tatements . Sources  of es<ma<on uncertainty represent the

assump<ons made by management that carry s ignificant risks  of a  materia l  adjustment to the value of assets  and

l iabi l i<es  within the next financial  year. Judgements  and es<mates  are evaluated based on historical  experience,

con<nuing developments  within the Group, and reasonable expecta<ons of future events . Judgements  and es<mates  are

subject to regular review by the directors .

Significant accounting judgements made by the Group in preparing the financial statements

Put options over non-controlling interests

For a l l  acquis i<ons of subs idiaries  where the Group has  acquired less  than 100% of the legal  form of ownership i t has

entered into put and cal l  op<ons over the remaining interest in the subs idiary. The op<ons al low the Group to exercise a

cal l  op<on to acquire the remaining interest from the owners  and for the owners  to exercise a  put op<on to sel l  the

remaining interest to the Group on the symmetrical  terms. Theore<cal ly the op<on wi l l  be exercised i rrespec<ve of whether

i t has  an intrins ic pos i<ve or nega<ve value because logical ly ei ther the Group wi l l  exercise the op<on i f i t has  an intrins ic

pos itive value, or the owners  of the remaining interest wi l l  exercise the option i f i t has  an intrins ic negative value.

The s ignificant accoun<ng judgement is  whether to recognise the non-control l ing interest and the put op<on l iabi l i ty or to

derecognise the non-control l ing interest and put op<on l iabi l i ty and recognise the future payment of the op<on as  deferred

or con<ngent cons idera<on. The laRer approach is  based on the economic substance of the an<cipated acquis i<on of the

remaining interest. The Group could adopt this  approach i f i t made a judgement that the Group had access  to returns  from

the remaining interest.

The Group's  judgement is  that whi le i t i s  a lmost certain that put and cal l  op<ons wi l l  exercise the former approach is  more

prudent. Therefore, the Group has  a lways  recognised the non-control l ing interest and put op<on l iabi l i ty when i t has

acquired less  than 100% of the legal  form of ownership.

W here the Group has  recognised put op<on l iabi l i<es  over non-control l ing interests  i t i s  required to make a judgement

over the subsequent measurement of the instrument. The amounts  payable for a l l  the put op<on l iabi l i<es  the Group has

entered vary based on the performance of the underlying en<<es over which the put op<on l iabi l i<es  have been granted.

The judgement the Group must make is  over whether any changes  in performance of the underlying en<ty cons<tute a

modification of the contractual  cash flows of the instrument.

If the Group judges  that changes  in performance of the underlying enti ty that result in a  variation of the amount payable for

the put op<on cons<tute a  modifica<on of the contractual  cash flows, then the Group is  required to be remeasure the put

op<on l iabi l i ty to present value with a  corresponding gain or loss  recognised in the income statement. I f the Group judges

that changes  in performance do not cons<tute a  modifica<on of the contractual  cash flows, then the put op<on would be

held at amor<sed cost without a  subsequent remeasurement. W here the Group's  put op<on l iabi l i<es  are held at

amor<sed cost without subsequent remeasurement there would be a difference between the amor<sed cost and the final

seRlement. The difference between the amor<sed cost of the instrument and the seRlement would be transacted in equity as

per the acquis i tion of a  non-control l ing interest.

The Group has  judged that changes  in performance of the underlying en<<es that result in varia<ons in the amount

payable to seRle the put op<on l iabi l i<es  are modifica<ons of the contractual  cash flows and should result in the

remeasurement of the put op<on l iabi l i ty to present value. The Group has  made this  judgement because the variable nature

of the seRlement of the op<ons means they are a lways  subject to poten<al  nego<a<on. This  accoun<ng judgement

s ignificantly reduces  the measurement inconsistency between the Group's  put op<on l iabi l i<es  and con<ngent

considerations.

Capitalisation of development costs

The Group has  exercised judgement over whether development of the Group's  Enterprise Resource P lanning system meets

recogni<on cri teria  as  an intangible asset aris ing from development. The judgement includes  whether the development

ac<vi<es  that have advanced sufficiently and meet a l l  the recogni<on cri teria. The recogni<on cri teria  are whether



ac<vi<es  that have advanced sufficiently and meet a l l  the recogni<on cri teria. The recogni<on cri teria  are whether

development is  proven to be technical ly feas ible, the Group wi l l  have the abi l i ty to use the asset, i t i s  probable that the

asset wi l l  generate future economic benefits , the Group has  adequate resources  to complete the development, the Group

intends to complete development, and the Group can rel iably measure expenditure on the attributable to the development.

Revenue vs agent revenue recognition

To determine the revenue recogni<on accoun<ng pol icy, management of the Group has  exercised judgement over whether i t

controls  goods provided to customers  for a l l  the sources  of revenue. These judgements  determine whether revenue should

be recognised on a gross  principal  or net agent bas is . The Group assessed the indicators  of control  over goods. The

indicators  of control  include whether i t has  responsibi l i ty for the performance obl iga<on of the goods, inventory risk, and

discre<on over pricing of the goods. W here the Group determined that i t has  control  over the goods provided i t has  set an

accoun<ng pol icy to recognise revenue on a gross  principal  bas is . W here the Group determined that i t does  not have

control  over the goods provided i t has  set an accounting pol icy to recognise revenue on a net agent bas is .

The Group incurs  inventory risk for the sales  of most goods. The Group incurs  the price vola<l i ty risk due to changes  in the

price of the goods or transporta<on costs  for the sale of most goods. The Group has  responsibi l i ty for customer

sa<sfac<on over the performance obl iga<ons for the sales  of most goods and services . O nly in rare ci rcumstances  rela<ng

to the sales  of some l icences  and soFware did the Group iden<fy that i t acts  as  an agent. The Group judged that i t acted as

an agent in respect of the sale of some l icences  and soFware when the l icences  were sold independently of the sales  of

hardware. The Group judged i t acted as  agent for l icences  and soFware sales  when i t obtained the l icences  and soFware as

needed by the customer and was not responsible for the acceptabi l i ty of the soFware and whether i t meets  the customer's

needs.

Exceptional items

Excep<onal  i tems are amounts  that are disclosed separately to provide transparency and comparabi l i ty. The management

of the Group has  exercised judgement over which i tems to present as  exceptional  i tems.

Cash generating units

The Group is  required to perform annual  impairment tests  for goodwi l l . To perform the impairment test for goodwi l l  the

Group is  required to a l locate goodwi l l  to i ts  cash genera<ng units  from the date of acquis i<on. The Group has  exercised

judgement in determining i ts  cash genera<ng units . Cash genera<ng units  are the smal lest iden<fiable group of assets  that

generates  cash inflows that are largely independent of the cash inflows from other assets  or groups of assets . The Group

has  judged that i ts  smal lest cash generating units  are not smal ler than i ts  reportable segments .

Significant sources of estimation uncertainty facing the Group in preparing the financial statements

Inventory write down

The Group is  required to write inventory down to the lower of cost and net real isable value. To determine the write down of

inventory the Group estimates  the future sales  volumes, sales  prices , costs  to sel l  inventory, and shrinkage.

The Group uses  a  range of different techniques  to write down inventory to the lower of cost and net real isable value

including a  formulaic methodology based on the age of inventory. The aged inventory methodology writes  down inventory

by a specific percentage based on <me elapsed from purchase date and these specific percentages  are based on historical

data.

The uncertainty associated with es<ma<ng the write down of inventory is  whether the real isable value on sale or disposal

of inventory approximates  the value of inventory aFer write downs have been appl ied. The ul<mate sale or disposal  of

inventory results  in a  reversal  of the write down against the cost of inventory disposed with a  poten<al  gain or loss

depending upon the accuracy of the estimation.

I f each write down percentage appl ied to inventory were increased by ten percentage points  the total  wri te down against

inventory held at the repor<ng date would increase by £6,494k. This  increase excludes  inventory on which no write down

has been appl ied and is  subject to an increase up to a  maximum write down of 100%.

I f each write down percentage appl ied to inventory were decreased by ten percentage points  the total  wri te down against

inventory held at the reporting date would decrease by £6,062k. This  decrease is  subject to a  minimum write down of 0%.

Fair value of separately identifiable intangible assets in business combinations

The Group is  required to calculate the fa ir value of iden<fiable assets  and l iabi l i<es  acquired in bus iness  combina<ons.

To es<mate the fa ir value of separately iden<fiable assets  in bus iness  combina<ons certain assump<ons must be made

about future trading performance, royalty rates , customer aRri<on rates , and suppl ier contract renewal  rates . The fa ir

values  of assets  and l iabi l i ties  acquired in bus iness  combinations  are disclosed in note 13.

Contingent considerations and put option liabilities

The Group is  required to record con<ngent cons idera<ons at fa i r value. The Group ini<al ly measures  put op<on l iabi l i<es

at present value and subsequently measures  put op<on l iabi l i<es  at amor<sed cost us ing the effec<ve interest rate



method. W hen there are modifica<ons in the contractual  cash flows during the year the put op<on l iabi l i<es  are

subsequently remeasured to present value.

The Group use a  range of present valua<on techniques  including both the discount rate adjustment technique and the

expected present value technique to determine the fa ir values  of con<ngent cons idera<ons and the present values  of put

op<on l iabi l i<es. Subsequent measurements  to fa i r value and remeasurement to present value can result in s ignificant

increases  or decreases  in the value of the l iabi l i ty.

Impairment assessments of goodwill and intangible fixed assets

The Group has  goodwi l l  of £60,418k (2023: £51,216k) and assets  aris ing from development that are not avai lable for use of

£632k (2023: £20,507k) that are required to be tested for impairment annual ly. The Group's  impairment assessments  are

based on present value techniques  that calculate the recoverable amounts  for assets  being tested for impairment. The

present value techniques  used for impairment tests  require management judgement and es<ma<on over forecast

profi tabi l i ty and cash flows of cash generating units , and selection appropriate discount rates .

The Group has  used reasonable and prudent assump<ons over forecast profitabi l i ty and cash flows to calculate

recoverable amount. Changes  to the calcula<on of recoverable amount that reflect reasonable and poss ible a l terna<ve key

assump<ons would lead to an increase or decrease in the amount by which recoverable amount exceeds carrying amount

or could result in an impairment.

I nherent within development projects  i s  a  degree of risk that the project wi l l  not be del ivered on <me, wi l l  not achieve the

planned func<onal i ty, or wi l l  not del iver the planned benefits . I n the event of such risks  crystal l i s ing there is  a  risk that the

carrying value of the asset could be impaired or could be ni l .

2.      Segmental reporting

 

Operating segments

For the purposes  of segmental  repor<ng, the Group's  Chief O pera<ng Decis ion Maker ("CO D M") is  the Managing

Director. The Group is  a  distributor of audio visual  solu<ons to trade customers. The Board reviews aRributable

revenue, expenses, assets  and l iabi l i<es  by geographic region and makes  decis ions  about resources  and assesses

performance based on this  information. Therefore, the Group's  operating segments  are geographic in nature.

 
2024
 
 

UK &
Ireland

£'000

EMEA

£'000
Asia Pacific

£'000

North
America

£'000

Other
 

£'000

Total
 

£'000

Revenue 476,370 569,912 45,925 224,806 - 1,317,013

Gross profit 85,775 95,860 7,511 45,184 - 234,330
Gross  profi t % 18.0% 16.8% 16.4% 20.1% - 17.8%

Adjusted operating profit 19,728 24,792 (826) 9,332 (4,727) 48,299

Costs  of acquis i tions - - - - (1,124) (1,124)
Restructuring costs (874) (1,500) (92) (498) (56) (3,020)
Disposal  of development costs (4,651) - - - - (4,651)
Loss  of inventory due to fi re - (4,291) - - - (4,291)
Share based payments 140 364 (7) 9 382 888
Employer taxes  on share based payments 129 180 12 2 96 419
Amortisation of brands, customer and
suppl ier relationships (4,552) (4,121) (249) (3,465) - (12,387)

Operating profit 9,920 15,424 (1,162) 5,380 (5,429) 24,133
Share of profi t after tax from associate 84
Other gains  and losses  and interest (1,906)
Profit before tax      22,311

2024
 
 

UK &
Ireland

£'000

EMEA

£'000
Asia Pacific

£'000

North
America

£'000

 
Other

 
£'000

Total
 

£'000
Segment assets 272,925 255,350 21,839 100,487 62 650,663
Segment l iabi l i ties (216,188) (166,086) (20,621) (58,461) (153) (461,509)
Segment net assets 56,737 89,264 1,218 42,026 (91) 189,154
Depreciation 4,544 3,683 870 1,471 - 10,568
Amortisation 4,640 4,161 258 3,616 - 12,675

Segment country information
UK

£'000
Germany

£'000
USA

£'000
Other
£'000

Total
£'000

Non-current assets 96,381 25,685 27,127 75,671 224,864
Deferred tax assets - - - 151 151



Deferred tax assets - - - 151 151
Non-current assets  excluding deferred tax 96,381 25,685 27,127 75,520 224,713

 

 

 

 

 

 

2023 (Restated)1

 
 

UK &
Ireland

£'000

EMEA

£'000
Asia Pacific

£'000

North
America

£'000

Other
 

£'000

Total
 

£'000

Revenue 478,269 588,142 47,966 180,702 - 1,295,079

Gross profit 89,246 94,894 8,348 33,651 - 226,139
Gross  profi t % 18.7% 16.1% 17.4% 18.6% - 17.5%

Adjusted operating profit 27,110 28,122 (245) 9,425 (4,819) 59,593

Costs  of acquis i tions - - - - (1,489) (1,489)
Share based payments (1,905) (1,389) (274) (102) (1,068) (4,738)
Employer taxes  on share based payments (180) (258) (13) (9) (143) (603)
Amortisation of brands, customer and
suppl ier relationships (5,247) (3,614) (267) (2,052) - (11,180)

Operating profit 19,778 22,861 (799) 7,262 (7,519) 41,583
Share of profi t after tax from associate 24
Other gains  and losses  and interest (5,060)
Profit before tax      36,547

2023 (Restated)1

 
 

UK &
Ireland

£'000

EMEA

£'000
Asia Pacific

£'000

North
America

£'000

 
Other

 
£'000

Total
 

£'000
Segment assets 251,191 276,219 22,471 89,838 60 639,779
Segment l iabi l i ties (182,790) (181,601) (18,575) (59,936) (733) (443,635)
Segment net assets 68,401 94,618 3,896 29,902 (673) 196,144
Depreciation 3,570 3,640 642 1,434 - 9,286
Amortisation 5,623 3,684 284 2,227 - 11,818

Segment country information
UK

£'000
Germany

£'000
USA

£'000
Other
£'000

Total
£'000

Non-current assets 94,540 29,404 20,942 63,977 208,863
Deferred tax assets - 310 135 172 617
Non-current assets  excluding deferred tax 94,540 29,094 20,807 63,805 208,246

 

1   Comparative information has been restated as detailed in note 17.

 

O ther than those presented in the tables  above, there were no other non-current assets  excluding deferred tax in any

country that amounted to more than 10%. Revenue from the UK , being the domici le of the Company, amounted to

£455,935k (2023: £458,504k). Revenue from Germany amounted to £225,376k (2023: £236,731k) and revenue from the

USA amounted to £152,987k (2023: £135,873k). There was no other revenue from a country that amounted to more

than 10% of total  revenue.

Segment revenues above are generated from external  customers. The accoun<ng pol icies  of the reportable segments

have been cons istently appl ied. I n addi<on to the external  revenue reported by segment the UK  & I reland segment

made £16,632k (2023: £22,103k) of intercompany sales . The EM EA segment made £40,788k (2023: £42,012k) of

intercompany sales . The As ia  Pacific segment made £640k (2023: £653k) of intercompany sales . The North America

segment made £148k (2023: £3k) of intercompany sales .

Sales to the largest customer

I ncluded in revenue is  £29.0m (2023: £13.7m) that arose from sales  to the Group's  largest customer based in USA

(2023: Germany). No s ingle customer contributed 10% or more to the Group's  revenue in any period presented.

3.    Exceptional items

 
 2024  2023

Operating profi t i s  s tated after charging: £'000  £'000



Restructuring costs 3,020 -
Loss  on disposal  of development costs 4,651 -
Loss  of inventory due to fi re 4,291 -

11,962 -

 

During the year the Group incurred excep<onal  i tems that included restructuring costs , loss  on disposal  of

development costs , and the loss  of inventory due to a  fire. Al l  excep<onal  i tems have al l  been recognised in

administrative expenses.

 

The Group's  restructuring costs  were incurred for reorganis ing i ts  opera<ons in a l l  geographies . Further analys is  of

the costs  i s  avai lable in note 2.

 

The loss  on disposal  of development costs  occurred on the successful  launch of the Group's  ER P  system. The costs

represent the pi lot prototype of the ER P  system that was  developed and deployed as  part of the development of the

main ER P  plaWorm. The Group did not depreciate these costs  in prior years  as  the asset was  not avai lable for use as

management intended. The costs  were disposed when the main plaWorm became avai lable for use because of a

reassessment of the technology that determined that the pi lot prototype was obsolete as  i t was  no longer compa<ble

with the main platform as  original ly intended.

 

The loss  of inventory due to fire occurred due to a  warehouse fire in the UAE. There was no loss  of l i fe due to the fire

and the Group has  adequate insurance to recover the loss  of inventory and any resul<ng disrup<on to trade. Further

detai ls  are avai lable in 15.
 
4.    Other gains and losses

 

Analysis of the Group's other gains/(losses)
 2024  2023

£'000  £'000
(Restated)1

Foreign exchange derivative gains/(losses) 396 (60)
Investment derivative gains 1 -
Borrowings  derivative losses (423) (1,219)
Foreign exchange gains  on borrowings  for acquis i tions 1,631 560
Gains  on deferred and contingent cons iderations 7,499 4,976
Losses  on deferred and contingent cons iderations (854) (826)
Gains  on put option l iabi l i ties 865 1,472
Losses  on put option l iabi l i ties (1,699) (409)
Gain on remeasurement of previous ly held equity interest 1,205 -

8,621 4,494

 
1   Comparative information has been restated as detailed in note 17.

 

I ncluded within other gains  and losses  are amounts  that are presented on a net bas is  to reflect the substance of a

group of s imi lar transac<ons. However, gains  and losses  have been presented separately i f they are materia l . Gains

and losses  on deferred and con<ngent cons idera<on include amor<sed interest, foreign exchange gains  and losses ,

and changes  in fa i r value. Gains  and losses  on put op<on l iabi l i<es  include amor<sed interest, foreign exchange

gains  and losses , and changes  due to subsequent remeasurement to present value. 
 
 

5.    Finance costs
 2024  2023

£'000  £'000
(Restated)1

Interest on overdraft and invoice discounting 2,780 3,894
Interest on leases 779 651
Interest on loans 7,698 5,214
Other interest costs 82 88

11,339 9,847

 

1   Comparative information has been restated as detailed in note 17.

 

I nterest costs  of £1,547k (2023: ni l ) have been capital ised as  part of the intangible asset aris ing from development

us ing an interest rate of 1.6% plus  the Bank of England base rate.

 

6.    Earnings per share

 



Basic earnings  per share is  calculated by dividing the profit aFer tax aRributable to equity shareholders  of the

Company by the weighted average number of shares  outstanding during the year. Shares  outstanding is  the total

shares  issued less  the own shares  held in employee benefi t trusts . Di luted earnings  per share is  calculated by dividing

the profit aFer tax aRributable to equity shareholders  of the Company by the weighted average number of shares  in

issue during the year adjusted for the effects  of a l l  di lutive potentia l  Ordinary Shares.

 
Profi t attributable to equity holders  of the Group (£'000) 16,030 26,817

Weighted average number of shares  in outstanding 102,164,466 95,852,306
Potentia l ly di lutive effect of the Group's  share option schemes 3,436,080 3,233,327

Weighted average number of di luted Ordinary Shares 105,600,546 99,085,633

Basic earnings  per share 15.69p 27.98p

Di luted earnings  per share 15.18p 27.06p

 

7.    Borrowings

 

   2024  2023
  £'000  £'000

Secured borrowings
- Bank overdrafts  and invoice discounting 36,850 42,518
- Bank loans 142,903 96,198
- Leases 22,836 23,610

202,589 162,326

Current 45,048 49,146
Non-current 157,541 113,180

202,589 162,326

 

Summary of borrowing arrangements:

The Group has  overdraF borrowings  which comprised £3,757k at the end of 2024 (2023: £4,082k). The faci l i<es  are

uncommitted and secured with fixed and floating charges  over the assets  of the Group.

 
At the repor<ng date the Group had drawn down £33,093k (2023: £38,436k) on invoice discoun<ng and short-term

borrowing faci l i<es. The total  amount drawn down on invoice discoun<ng faci l i<es  was  £26,943k (2023: £33,571k).

The short-term borrowing faci l i<es  are secured with floa<ng charges  over the assets  of the Group. The invoice

discoun<ng faci l i<es  comprise ful ly revolving receivables  financing agreements  which are secured on the underlying

receivables . The faci l i<es  have no fixed repayment dates  and receivables  are automa<cal ly offset against the

outstanding amounts  of the faci l i ty on seRlement of the receivable. The invoice discoun<ng and short-term borrowing

faci l i<es  are subject to interest at variable rates  of between 2 - 10% (2023: 2 - 10%) which are calculated us ing the

respec<ve base rate of the country in which the faci l i ty i s  located and a margin that has  been agreed with the

respective lender. The invoice discounting and short-term borrowing faci l i ties  are repayable on demand.

 

At the repor<ng date the Group had drawn down £142,903k (2023: £96,198k) of i ts  long-term loan faci l i<es. The loans

are secured with fixed and floa<ng charges  over the assets  of the Group. The Group is  subject to covenants  under i ts

Revolving Credit Faci l i ty and i f the Group defaults  under these covenants , i t may not be able to meet i ts  payment

obl iga<ons. The two RC F covenants  are Group Leverage and I nterest Cover and are specifical ly defined in the RC F

agreement which are test biannual ly. The defini<on of the Group Leverage covenant is  the adjusted net debt to

adjusted EB I TDA ra<o included in the al terna<ve performance measures. The defini<on of the I nterest Cover covenant

is  the adjusted EB I TDA to adjusted net finance costs  ra<o included in the al terna<ve performance measures. The

adjusted net debt in the Group Leverage covenant can be no higher than 3 <mes the adjusted EB I TDA. The adjusted

EBI TDA in the I nterest Cover covenant must be at least 4 <mes adjusted net finance costs . As at 31 December 2024,

Group Leverage was 2.0x and I nterest Cover was  6.6x. Under the base case scenario calculated for the Group's

assessment of going concern (see note 1), neither of the Group Leverage or I nterest Cover covenants  are breached in

2025 or 2026.

 

The Revolving Credit Faci l i ty expires  in June 2028 and is  subject to interest at variable rates . The appl icable interest

rate is  based on S O NI A, S O F R, EUR I BO R, BBSW  and CO R R A for Sterl ing, US Dol lar, Euro, Austral ian Dol lar, and

Canadian Dol lar borrowings, and an additional  margin which has  been respectively agreed with the lenders .

 

The Group has  lease l iabi l i<es  of £22,836k at the end of 2024 (2023: £23,610k). Lease obl iga<ons included within

acquis i tions  completed during the year total led £2,184k (2023: £1,927k).

 



 

Borrowings

   2024  2023
  £'000  £'000

 
Borrowings  due within 1 year 38,896 44,534
Borrowings  due after 1 year 140,857 94,182
Leases 22,836 23,610

202,589 162,326

 

Reconciliation of liabilities arising from financing activities

 
 2024  2023

£'000  £'000
 
At 1 January 162,326 145,279
Cash flows:
Invoice financing inflows/(outflows) (4,671) (3,009)
Proceeds from borrowings 49,333 39,228
Repayment of loans  and overdrafts (1,209) (20,525)
Capital  element of leases (4,628) (5,235)
Non-cash:
Acquis i tions 2,188 4,459
New l iabi l i ties  aris ing on leases 2,227 4,939
Disposals  on modification or termination of leases (14) (955)
Foreign exchange gain (2,963) (1,855)
At 31 December 202,589 162,326

 

8.    Financial instrument risk exposure and management

 

The Group's  opera<ons expose i t to degrees  of financial  ri sk that include l iquidity risk, credit risk, interest rate risk,

and foreign currency risk.

 

This  note describes  the Group's  objec<ves, pol icies  and process  for managing those risks  and the methods used to

measure them.

 

Credit risk

The Group's  credit risk i s  primari ly aRributable to i ts  cash balances  and trade receivables . The Group does  not have a

s ignificant concentra<on of risk, with exposure divers ified over a  substan<al  number of third par<es. The risk is

further mi<gated by insurance of the trade receivables . Some specifical ly iden<fied receivables  have been provided

for at 100%.

 

The credit risk on l iquid funds  is  l imited because the third par<es  are large interna<onal  banks  with a  credit ra<ng of

at least A. The Group's  total  credit risk amounts  to the total  of the sum of the trade and other receivables  and cash and

cash equivalents . At 31 December 2024 total  credit risk amounted to £230,461k (2023: £246,539k).

 

Interest rate risk

The interest on the Group's  overdraFs, invoice discoun<ng faci l i<es  and Revolving Credit Faci l i ty borrowings  are

variable. The Group has  interest rate swap contracts  in respect of the Group's  variable interest rates  to achieve a fixed

rate of interest. Ris ing interest rates  present an increased cash flow risk associated with the high cost of servicing

debt. Ris ing interest rates  a lso increase the finance costs  of working capital . The Group manages  the increased cost of

working capital  by focus ing on profi tabi l i ty margins  and working capital  arrangements  of the bus iness .

 

Foreign exchange risk

The Group is  largely able to manage the exchange rate risk aris ing from opera<ons through the natural  matching of

payments  and receipts  denominated in the same currencies . Any exposure tends  to be on the payment s ide and is

mainly in rela<on to the Sterl ing strength rela<ve to the Euro or US Dol lar. This  transac<onal  risk i s  cons idered

manageable as  the propor<on of Group procurement that i s  not sourced in local  currency is  smal l . However, on

occas ions  the Group does  buy foreign currency cal l  options  and forward contracts  to mitigate this  risk.

 

The Group holds  certain borrowings  in the currencies  of foreign acquired opera<ons to reduce the Group's  exposure

to fluctua<ons in the value of foreign currencies  that have a nega<ve effect on the value of foreign opera<ons. The

Group does  not adopt hedge accoun<ng and recognises  gains  and losses  on foreign exchange in both the income

statement and trans lation reserve.

 



The total  value of borrowings  held in foreign currencies  by companies  whose func<onal  currency is  GBP  rela<ng to

overseas  acquired operations  is  as  fol lows:

 
   2024 2023

£'000 £'000

EUR 35,049 27,378

AUD 5,163 3,585

USD 15,883 17,063

CAD 10,242 10,441

 

A 10% increase or decrease in the strength of sterl ing against a l l  borrowings  held in foreign currencies  by companies

whose functional  currency is  GBP would increase or decrease profi t before tax by £6,634k (2023: £5,847k).

 

The Group reports  in Pounds Sterl ing (GBP ) but has  s ignificant revenues and costs  as  wel l  as  assets  and l iabi l i<es

that are denominated in other currencies . The table below sets  out the exchange rates  used in the periods  reported.

 
 Annual average Year end

 2024 2023 2024 2023

EUR/GBP 1.184 1.152 1.210 1.154

AUD/GBP 1.943 1.880 2.023 1.868

NZD/GBP 2.120 2.032 2.236 2.013

USD/GBP 1.278 1.248 1.253 1.275

CHF/GBP 1.127 1.118 1.136 1.073

NOK/GBP 13.806 13.189 14.230 12.947

AED/GBP 4.692 4.582 4.598 4.678

QAR/GBP 4.651 4.541 4.558 4.637

SAR/GBP 4.797 4.638 4.708 4.769

CAD/GBP 1.754 1.666 1.802 1.682

 

The fol lowing tables  i l lustrate the effect of changes  in foreign exchange rates  rela<ve to the GBP  on the profit before

tax and net assets . The amounts  are calculated retrospectively by applying the current year exchange rates  to the prior

year results  so that the current year exchange rates  are appl ied cons istently across  both periods. Changing the

comparative result i l lustrates  the effect of changes  in foreign exchange rates  relative to the current year result.

 

Applying the current year exchange rates  to the results  of the prior year has  the fol lowing effect on profit before tax

and net assets :

 
Profit/(loss) before tax      
  2023 Revised

2023
Impact Impact

  £'000 £'000 £'000 %
   
EUR 36,547 36,095 (452) (1.2)%
AUD 36,547 36,570 23 0.1%
NZD 36,547 36,549 2 0.0%
USD 36,547 36,463 (84) (0.2)%
CHF 36,547 36,551 4 0.0%
NOK 36,547 36,530 (17) 0.0%
AED 36,547 36,311 (236) (0.6)%
QAR 36,547 36,530 (17) 0.0%
SAR 36,547 36,539 (8) 0.0%
CAD 36,547 36,438 (109) (0.3)%
Al l  currencies 36,547 35,653 (894) (2.4)%
 
Net assets      



Net assets      
  2023 Revised

2023
Impact Impact

  £'000 £'000 £'000 %
   
EUR 196,144 193,139 (3,005) (1.5)%
AUD 196,144 195,961 (183) (0.1)%
NZD 196,144 196,123 (21) 0.0%
USD 196,144 196,332 188 0.1%
CHF 196,144 196,176 32 0.0%
NOK 196,144 195,908 (236) (0.1)%
AED 196,144 196,456 312 0.2%
QAR 196,144 196,204 60 0.0%
SAR 196,144 196,234 90 0.0%
CAD 196,144 194,615 (1,529) (0.8)%
Al l  currencies 196,144 191,852 (4,292) (2.2)%

 

Liquidity risk

The main objec<ve of the Group's  l iquidity risk management strategy is  to ensure that the Group has  sufficient

l iquidity to pay al l  l iabi l i<es  as  they fa l l  due. The Group manages  l iquidity by monitoring working capital  and

maintaining sufficient cash balances  to meet l iabi l i ties  as  they fa l l  due us ing bank borrowing arrangements .

 

See note 7 for detai ls  of borrowing arrangements .

 

The tables  below show the undiscounted cash flows on the Group's  financial  instrument l iabi l i<es  as  at 31 December

2024 and 2023 based on their contractual  maturi ty:

 

At 31 December 2024

 

Total  Within 2
months

 Within
2 -6

months

 Between
6 - 12

months

 Between
1-2

years

 After
than

2 years
 £'000  £'000  £'000  £'000  £'000  £'000
    
Trade payables 165,315 147,176 18,020 12 18 89
Other payables 362 68 294 - - -
Deferred cons ideration 6,707 1,115 - 2,800 442 2,350
Put option l iabi l i ties 11,800 6,798 5,002 - - -
Leases 27,731 1,205 2,513 4,218 5,703 14,092
Accruals 29,491 24,561 1,442 950 1,432 1,106
Bank overdrafts , loans  and
invoice discounting 179,753 37,765 962 169 137 140,720

421,159 218,688 28,233 8,149 7,732 158,357

 

At 31 December 2023 (Restated)1

 

Total  Within 2
months

 Within
2 -6

months

 Between
6 - 12

months

 Between
1-2

years

 After
than

2 years
 £'000  £'000  £'000  £'000  £'000  £'000
    
Trade payables 162,803 151,199 11,582 5 6 11
Other payables 312 310 2 - - -
Deferred cons ideration 16,802 1,053 10,611 200 2,402 2,536
Put option l iabi l i ties 23,535 - 9,833 12,607 - 1,095
Leases 26,070 807 1,914 2,605 4,742 16,002
Accruals 36,993 29,150 2,822 1,123 1,989 1,909
Bank overdrafts , loans  and
invoice discounting 138,716 43,260 1,076 198 168 94,014

405,231 225,779 37,840 16,738 9,307 115,567

 

1        Comparative information has been restated as detailed in note 17.

 

 

9.    Share capital

 

The total  a l lotted share capital  of the Company is :

 

Allotted, issued and fully paid
 2024   2023  
 Number £'000  Number £'000
Issued and ful ly paid Ordinary Shares  of £0.01 each
At 1 January 103,251,326 1,033 88,879,912 889
Shares  issued 993,800 9 14,371,414 144



Shares  issued 993,800 9 14,371,414 144
At 31 December 104,245,126 1,042 103,251,326 1,033

 

During the year the Company issued 993,800 shares  to the Group's  employee benefit trusts  (2023: 2,312,476). During

the prior year the Company also issued 12,058,938 shares  for total  proceeds less  i ssue cost of £50,033k.

 

Employee benefit trust

The Group's  employee benefi t trusts  were al located the fol lowing shares  to be issued on exercise of share options:

 
 2024   2023  
 Number £'000  Number £'000

At 1 January 1,770,282 616 501,460 5
Share issued 993,800 9 2,312,476 23
Shares  purchased - - 149,838 600
Shares  issued on exercise of options (985,269) (9) (1,193,492) (12)
At 31 December 1,778,813 616 1,770,282 616

 

During the prior year the Company purchased 149,838 shares  for £600k.

 

10.  Other reserves

 

Movement in other reserves for the year ended 31 December 2024

 

 

Share
based

payment
reserve

Translation
reserve

Put
option

reserve

Capital
redemption 

reserve

Other
reserve

Total

£'000 £'000 £'000 £'000 £'000 £'000

Balance at 1 January 2024 10,843 392 (18,649) 50 150 (7,214)
Other comprehensive income - (5,048) - - - (5,048)
Total comprehensive income for the year - (5,048) - - - (5,048)
Share based payments (957) - - - - (957)
Deferred tax on share based payments (115) - - - - (115)
Share options  exercised (4,282) - - - - (4,282)
Acquis i tion of non-control l ing interest
(note 12) - - 11,716 - - 11,716
Transactions  with owners (5,354) - 11,716 - - 6,362
Balance at 31 December 2024 5,489 (4,656) (6,933) 50 150 (5,900)

 

 

Movement in other reserves for the year ended 31 December 2023

 

 

Share
based

payment
reserve

Translation
reserve

Put
option

reserve

Capital
redemption 

reserve

Other
reserve

Total

£'000 £'000 £'000 £'000 £'000 £'000

Balance at 1 January 2023 12,025 5,356 (10,799) 50 150 6,782
Other comprehensive income - (4,964) - - - (4,964)
Total comprehensive income for the year - (4,964) - - - (4,964)
Share based payments 4,661 - - - - 4,661
Deferred tax on share based payments (434) - - - - (434)
Share options  exercised (5,409) - - - - (5,409)
Acquis i tion of subs idiary (note 13) - - (7,850) - - (7,850)
Transactions  with owners (1,182) - (7,850) - - (9,032)
Balance at 31 December 2023 10,843 392 (18,649) 50 150 (7,214)

 

11.  Share based payments

 
The Group operates  two share op<on plans, the Long Term I ncen<ve P lan ("LTI P ") and the Share I ncen<ve P lan ("S I P ").

The Group has  made a grant under the LTIP and SIP during both the current and prior year.

Share Incentive Plan:

The Group operates  a  S I P  to which the employees  of the Group may be invited to par<cipate by the Remunera<on

CommiRee. Under the S I P, free shares  granted to employees  are issued and held in trust in during a  condi<onal

vesting period. The SIP shares  vest 3 years  after the date of grant. The SIP share are settled in equity once exercised.



Long Term Incentive Plan:

The Group also operates  an LTI P  to which the employees  of the Group may be invited to par<cipate by the

Remunera<on CommiRee. O p<ons issued under the LTI P  are exercisable at £0.01 per share but the Group has  the

op<on to provide an exemp<on for this  payment. The op<ons vest 3 years  aFer the date of grant, subject to certain

service and non-market performance condi<ons. The Group has  the op<on to require an extended holding period in

rela<on to specific op<ons. The op<ons are seRled in equity once exercised except for op<ons issued to employees  in

certain jurisdic<ons where seRlement in equity is  prohibited. For op<ons issued to employees  in jurisdic<ons in

which settlement in equity is  prohibited the options  are issued on the same bas is  except they are settled in cash.

I f the op<ons remain unexercised aFer a  period of 10 years  from the date of grant, the op<ons expire. O p<ons are

forfei ted i f the employee leaves  the Group before the options  vest.

LTI P  op<ons and S I P  shares  were valued us ing the Black-Scholes  op<on-pricing model . The fa ir value of the 2024

Options  granted and the assumptions  used in the calculation are as  fol lows:

LTIP SIP
Date of grant 29 Nov 2024 8 Apr 2024
Number granted 1,737,431 186,600
Share price at date of grant (£) £2.87 £4.04
Exercise price (£) £0.01 -
Expected volati l i ty 12.3% 12.3%
Expected l i fe (years) 2.33 3
Risk free rate 4.22% 4.54%
Expected dividend yield excluded from option 3.56% 0.0%
Percentage of options  expected to vest 92.0% 70.5%
Fair value at date of grant £3,829,048 £531,438
Earl iest vesting date 31 Mar 2027 8 Apr 2027
Expiry date 29 Nov 2034 8 Apr 2034
 

Included within the LTIP issue in 2024 are 159,213 options  issued to employees  that wi l l  be settled in cash.

 

LTI P  op<ons and S I P  shares  were valued us ing the Black-Scholes  op<on-pricing model . The fa ir value of the 2023

Options  granted and the assumptions  used in the calculation are as  fol lows:

LTIP SIP
Date of grant 16 Aug 2023 11 Apr 2023
Number granted 1,190,811 111,300
Share price at date of grant (£) £4.17 £5.12
Exercise price (£) £0.01 -
Expected volati l i ty 13.9% 13.9%
Expected l i fe (years) 2.67 3
Risk free rate 5.06% 3.93%
Expected dividend yield excluded from option 2.91% 0.0%
Percentage of options  expected to vest 91.0% 70.5%
Fair value at date of grant £3,557,234 £401,756
Earl iest vesting date 31 Mar 2026 11 Apr 2026
Expiry date 16 Aug 2033 11 Apr 2033
 

Included within the LTIP issue in 2023 are 143,100 options  issued to employees  that wi l l  be settled in cash.

 

The expected vola<l i ty i s  based on the vola<l i ty of s imi lar companies  in the industry. The expected l i fe i s  the average

expected period to exercise. The risk-free rate of return is  the yield on zero-coupon UK  government bonds of a  term

consistent with the assumed option l i fe.

The Group recognised total  credits  of £957k (2023: expenses  of £4,661k) related to equity-seRled share based

payment transac<ons. There is  a  s ignificant varia<on between the expense in the prior year and the credit this  year.

The difference has  arisen because the LTI P  op<ons issued in 2022 and 2023 are subject to performance targets , which

have become unl ikely to be met during the year resul<ng in a  s ignificant decrease in the number of op<ons expected

to vest.

I n addi<on to equity seRled share based payment transac<ons the Group recognised expenses  of £69k (2023: £77k)

related to cash seRled share based payment transac<ons and credits  of £419k (2023: expenses  of £603k) related to

employer taxes  on share op<ons for the above schemes during the year. The total  carrying amount of l iabi l i<es

aris ing from share based payment transactions  at the end of the year was  £618k (2023: £1,525k).

A reconci l ia<on of LTI P  op<on movements  over the current and prior year excluding any op<ons to be seRled in cash

is  shown below:

As at 31 December 2024 As at 31 December 2023
Number of Weighted Number of Weighted



Number of
LTIP

options

Weighted
average

exercise price

Number of
LTIP

options

Weighted
average

exercise price
£ £

Outstanding at start of year 3,885,946 0.01 4,115,317 0.01
Granted 1,578,218 0.01 1,047,711 0.01
Lapsed (15,337) 0.01 (177,490) 0.01
Exercised (888,669) 0.01 (1,099,592) 0.01
Outstanding at end of year 4,560,158 0.01 3,885,946 0.01
Weighted average remaining contractual  l i fe 1.2 years 1.1 years

 

 

 
A reconci l iation of SIP movements  over the current and prior year is  shown below:

As at 31 December 2024 As at 31 December 2023

Number of
SIP shares

Weighted
average

exercise price
Number of
SIP shares

Weighted
average

exercise price
£ £

Outstanding at 1 January 276,300 - 280,800 -
Granted 186,600 - 111,300 -
Lapsed (32,700) - (21,900) -
Exercised (96,600) - (93,900) -
Outstanding at 31 December 333,600 - 276,300 -
Weighted average remaining contractual  l i fe 1.5 years 1.4 years
 

Share op<ons were regularly exercised throughout the year. The average share price throughout the year was  £3.50

(2023: £4.39). As  at the year end there were 727,041 (2023: 1,048,911) equity seRled share op<ons that had vested

and had yet to be exercised.
 

12.  Acquisition of non-controlling interest

 

During the year the Group acquired the remaining 20% non-control l ing interest in Midwich I nterna<onal  Limited and

the remaining 49% non-control l ing interest in ProdyTel  Distribution GmbH.

The non-control l ing interest in Midwich I nterna<onal  Limited had a value of £7,572k and was acquired for a

considera<on of £5,036k paid during the year with a  further cons idera<on with a  value of £4,591k that was  retained

and is  due to be seRled in 2025. The non-control l ing interest in P rodyTel  D istribu<on GmbH had a value of £7,884k

and was acquired for a  cons ideration of £6,817k.

£3,866k of the put op<on reserve was transferred to retained earnings  when the Midwich I nterna<onal  Limited

element of the put op<on was ex<nguished and £7,850k of the put op<on reserve was transferred to retained earnings

when the ProdyTel  Distribution GmbH element of the put option was extinguished.

During the prior year the Group seRled the remaining cons idera<on of £61k that was  retained on the acquis i<on of

the non-control l ing interest in Prase Engineering SpA.

 

13.  Business combinations

 

Acquis i<ons have been completed by the Group to increase scale, broaden i ts  addressable market and widen the

product offering.

 

Subsidiaries acquired:

Acquisition1 Principal activity Acquisition date Proportion
acquired (%)

Fair value of
consideration

£'000

DCS
 

Distribution of cable products  to trade
customers

2 October 2024 100% 12,295

UK Fire
 

Distribution of fi re safety products  to trade
customers

1 October 2024 100% 1,501

Dry Hire Lighting
 

Distribution of l ighting products  to trade
customers

31 July 2024 70% 3,705

The Farm
 

Distribution of audio visual  software to
trade customers

19 January
2024

100% 7,614

ProdyTel Distribution of profess ional  audio products
to trade customers

10 November
2023

51% 8,170

Pulse Cinemas Distribution of specia l is t home cinema
products  to trade customers

31 July 2023 100% 1,715



Video Digi ta l Distribution of broadcast products  to trade
customers

21 July 2023 100% 1,364

HHB Distribution of profess ional  audio products
to trade customers

12 July 2023 100% 21,078

76 Media Distribution of broadcast products  to trade
customers

5 July 2023 100% 1,123

Toolfarm Distribution of video editing software to
trade customers

5 July 2023 100% 5,057

SF Marketing Distribution of audio visual  products  to
trade customers

31 May 2023 100% 21,369

 
Fair value of considerations 2024 The Farm Dry Hire

Lighting
UK Fire DCS

£'000 £'000 £'000 £'000
Cash 2,948 3,210 1,146 7,819
Deferred cons ideration 292 495 - 3,495
Contingent cons ideration 4,374 - 355 981

Total 7,614 3,705 1,501 12,295

 

Costs  of £1,124k were expensed to the income statement during the year in relation to acquis i tions.

 
Fair value of acquisitions 2024 The Farm Dry Hire

Lighting
UK Fire DCS

£'000 £'000 £'000 £'000
Non-current assets
Goodwi l l 3,512 1,745 272 4,691
Intangible assets  - brands 1,135 60 108 197
Intangible assets  - customer relationships 352 417 505 3,145
Intangible assets  - suppl ier relationships 3,895 1,181 880 4,067
Right of use assets 232 173 - 945
Property, plant and equipment 8 3,864 - 54

9,134 7,440 1,765 13,099
Current assets
Inventories - - 51 697
Gross  contractual  trade and other receivables 403 754 303 783
Contractual  cash flows not expected to be col lected - (29) (10) (4)
Cash and cash equivalents 145 229 205 1,607

548 954 549 3,083
Current liabilities
Trade and other payables (215) (1,431) (376) (886)
Borrowings  and financial  l iabi l i ties - - - (4)
Current tax (3) - (53) (169)

(218) (1,431) (429) (1,059)
Non-current liabilities
Borrowings  and financial  l iabi l i ties (237) (972) - (975)
Deferred tax (1,613) (699) (384) (1,853)

(1,850) (1,671) (384) (2,828)

Equity interest held prior to acquisition - (1,587) - -

Fair value of net assets acquired attributable to equity shareholders
of the Parent Company 7,614 3,705 1,501 12,295

 

Goodwi l l  acquired in 2024 relates  to the workforce, synergies , sa les  and purchas ing knowledge and experience.

Goodwi l l  aris ing on the acquis i<on of The Farm has  been al located to the North America segment. Goodwi l l  aris ing on

the Dry Hire Ligh<ng, UK  Fire, and D C S acquis i<ons has  been al located to the United K ingdom and Republ ic of I reland

segment. No goodwi l l  acquired is  deductible for tax purposes.

 

Net cash outflows of acquisitions 2024

 
The

Farm
Dry Hire
Lighting

UK Fire DCS

£'000 £'000 £'000 £'000
 
Consideration paid in cash 2,948 3,210 1,146 7,819
Less: cash and cash equivalent balances  acquired (145) (229) (205) (1,607)

Net cash outflow 2,803 2,981 941 6,212
Plus: borrowings  acquired 237 972 - 979

Net debt outflow 3,040 3,953 941 7,191

 

Post-acquisition contribution 2024

Acquired subs idiaries  made the fol lowing contribu<ons to the Group's  results  for the year in which they were

acquired:

 

 
The Farm Dry Hire

Lighting
UK Fire DCS

£'000 £'000 £'000 £'000

Revenue 4,034 963 345 829



Revenue 4,034 963 345 829
Profi t/(loss) after tax (539) 287 (119) 98

 

These amounts  are stated net of the depreciation of acquired intangibles .

 
Proforma full year contribution 2024
Acquired subs idiaries  would have made the fol lowing contributions  to the Group's  results  for the year in which they were
acquired i f they were acquired on 1 January 2024:

 

 
The Farm Dry Hire

Lighting
UK Fire DCS

£'000 £'000 £'000 £'000

Revenue 4,050 2,467 1,989 5,557
Profi t after tax1 (660) 621 94 637

 

1These amounts have been calculated using the results of subsidiaries and adjus<ng them for differences between the accoun<ng

policies and Generally Accepted Accoun<ng Principles applicable to the subsidiaries and the accoun<ng policies and IAS repor<ng

requirements of the Group. The transla<on adjustments to modify the reported results of the subsidiaries have been applied as if the

Group's accoun<ng policies and IAS repor<ng requirements had always been applied. The transla<on adjustments include the addi<onal

deprecia<on and amor<sa<on charges rela<ng to the fair value adjustments to property, plant and equipment and intangible assets

assuming the fair values recognised on acquisition were valid on 1 January 2024, together with the consequential tax effects.

 

 

 
Fair value of considerations 2023 SF

Marketing
HHB ProdyTel Others

£'000 £'000 £'000 £'000
Cash 20,215 13,087 7,406 7,706
Deferred cons ideration 1,154 - - 689
Contingent cons ideration - 7,991 764 864

Total 21,369 21,078 8,170 9,259

 

Costs  of £1,489k were expensed to the income statement during the year in relation to acquis i tions.

 
Fair value of acquisitions 2023 SF

Marketing
HHB ProdyTel Others

£'000 £'000 £'000 £'000
Non-current assets
Goodwi l l 3,792 4,259 4,744 3,391
Intangible assets  - patents  and software 284 - - 2
Intangible assets  - brands 1,702 702 487 680
Intangible assets  - customer relationships 2,485 5,082 3,751 1,722
Intangible assets  - suppl ier relationships 6,924 7,095 9,052 4,493
Right of use assets 972 140 297 55
Property, plant and equipment 686 36 162 239

16,845 17,314 18,493 10,582
Current assets
Inventories 10,792 3,836 959 702
Gross  contractual  trade and other receivables 9,603 2,674 1,793 1,231
Contractual  cash flows not expected to be col lected (386) - (9) (55)
Derivative financial  instruments 21 - - -
Cash and cash equivalents 118 3,794 634 1,510

20,148 10,304 3,377 3,388
Current liabilities
Trade and other payables (9,690) (3,092) (1,093) (2,672)
Borrowings  and financial  l iabi l i ties (700) - - (3)
Current tax - - (129) (146)

(10,390) (3,092) (1,222) (2,821)
Non-current liabilities
Borrowings  and financial  l iabi l i ties (2,781) (501) (357) (117)
Deferred tax (2,453) (2,947) (4,271) (1,773)

(5,234) (3,448) (4,628) (1,890)

Non-controlling interests - - (7,850) -

Fair value of net assets acquired attributable to equity shareholders
of the Parent Company 21,369 21,078 8,170 9,259

 

Goodwi l l  acquired in 2023 relates  to the workforce, synergies , sa les  and purchas ing knowledge and experience.

Goodwi l l  aris ing on the S F Marke<ng, Toolfarm and 76 Media acquis i<ons has  been al located to the North America

segment. Goodwi l l  aris ing on the Video Digi ta l  and P rodyTel  acquis i<ons has  been al located to the Europe Middle

East and Africa segment. Goodwi l l  aris ing on the H H B and P ulse C inemas acquis i<ons has  been al located to the

United Kingdom and Republ ic of Ireland segment. No goodwi l l  acquired is  deductible for tax purposes.

 



 

 

Net cash outflows of acquisitions 2023

 
SF

Marketing
HHB ProdyTel Others

£'000 £'000 £'000 £'000
 
Consideration paid in cash 20,215 13,087 7,406 7,706
Less: cash and cash equivalent balances  acquired (118) (3,794) (634) (1,509)

Net cash outflow 20,097 9,293 6,772 6,197
Plus: borrowings  acquired 3,481 501 357 120

Net debt outflow 23,578 9,794 7,129 6,317

 

Post-acquisition contribution 2023

Acquired subs idiaries  made the fol lowing contribu<ons to the Group's  results  for the year in which they were

acquired:

 

 
SF

Marketing
Toolfarm 76 Media HHB Video

Digital
Pulse

Cinemas
ProdyTel

£'000 £'000 £'000 £'000 £'000 £'000 £'000

Revenue 44,575 1,048 1,250 11,760 1,835 1,892 2,646
Profi t/(loss) after tax 1,662 205 67 (180) (63) 96 283

 
Proforma full year contribution 2023
Acquired subs idiaries  would have made the fol lowing contributions  to the Group's  results  for the year in which they were
acquired i f they were acquired on 1 January 2023:

 

 
SF

Marketing
Toolfarm 76 Media HHB Video

Digital
Pulse

Cinemas
ProdyTel

£'000 £'000 £'000 £'000 £'000 £'000 £'000

Revenue 72,159 2,199 2,551 28,084 5,452 4,893 16,569
Profi t after tax1 2,653 313 165 494 1 149 1,731

 

1These amounts have been calculated using the results of subsidiaries and adjus<ng them for differences between the accoun<ng

policies and Generally Accepted Accoun<ng Principles applicable to the subsidiaries and the accoun<ng policies and IAS repor<ng

requirements of the Group. The transla<on adjustments to modify the reported results of the subsidiaries have been applied as if the

Group's accoun<ng policies and IAS repor<ng requirements had always been applied. The transla<on adjustments include the addi<onal

deprecia<on and amor<sa<on charges rela<ng to the fair value adjustments to property, plant and equipment and intangible assets

assuming the fair values recognised on acquisition were valid on 1 January 2023, together with the consequential tax effects.

 

14.  Dividends

 

O n the 14 June 2024 the Company paid a  final  dividend of £11,467k. Excluding the effects  of waived dividends this

equated to 11.0 pence per share. O n 18 O ctober 2024 the Company paid an interim dividend of £5,651k. Excluding the

effects  of waived dividends this  equated to 5.50 pence per share. During the prior year the Company paid a  final

dividend of £9,388k and an interim dividend of £5,594k. Excluding the effects  of waived dividends these equated to

10.50 and 5.50 pence per share respectively.

 

The Board is  recommending a final  dividend of 7.5 pence per share which, i f approved, wi l l  be paid on 4 July 2025 to

shareholders  on the register on 23 May 2025.

 

15.  Contingent asset

 
On 21 December 2024 a fire broke out at a neighbouring warehouse to the Group's warehouse facility in
the United Arab Emirates. The fire spread to other warehouses in the vicinity and resulted in the total
loss of the Group's inventory at that loca<on. Thankfully there was no loss of life due to the fire. The
carrying value of inventory lost was £4,291k. The Group has acted rapidly to source temporary
warehousing and to ensure that immediate customer orders could be fulfilled. The Group has adequate
insurance to cover the loss of inventory and any resul<ng business interrup<on. Due to the proximity of
the fire to the year end and the lag in the standards and sophis<ca<on of the insurance market in the
United Arab Emirates the Group has been unable to process the claim to the point where the receipt of
funds is virtually certain. Therefore, the Group has not recognised the insurance claim as a
reimbursement asset.
 



 
The Group is confident in the insurance cover that has been placed and that the claim will be seRled in
due course. The Group's best es<mate of the probable future economic benefits resul<ng from past
events in respect of the claim is £4,523k.
 

16.  Alternative performance measures

 
2024  2023
£'000  £'000

Operating profit 24,133  41,583
Acquis i tion costs 1,124 1,489
Exceptional  i tems 11,962 -
Share based payments (888) 4,738
Employer taxes  on share based payments (419) 603
Amortisation of brands, customer and suppl ier relationships 12,387 11,180
Adjusted operating profit 48,299  59,593
Depreciation 10,568 9,286
Amortisation of patents  and software 288 638
Adjusted EBITDA 59,155  69,517
(Increase)/decrease in inventories (8,112) 10,524
(Increase) in trade and other receivables 13,778 9,637

Adjusted increase/(decrease) in trade and other payables1 (7,216) (10,109)
Adjusted cash flow from operations 57,605  79,569
Adjusted cash flow conversion 97.4%  114.5%

Profit before tax 22,311  36,547
Acquis i tion costs 1,124 1,489
Exceptional  i tems 11,962 -
Share based payments (888) 4,738
Employer taxes  on share based payments (419) 603
Amortisation of brands, customer and suppl ier relationships 12,387 11,180
Borrowings  derivative losses 423 1,219
Foreign exchange gains  on acquis i tion borrowings (1,631) (560)
Gain on remeasurement of previous ly held equity interest (1,205) -
Other gains  and losses  on deferred and contingent cons iderations (6,645) (4,150)
Other gains  and losses  on put option l iabi l i ties  over non-control l ing interests 834 (1,063)
Adjusted profit before tax 38,253  50,003

Finance costs (11,339)  (9,847)
Finance income 812  293
Foreign exchange derivative gains/(losses) 396  (60)
Investment derivative gains 1  -
Adjusted net finance cost (10,130)  (9,614)
    
Adjusted operating profit 48,299  59,593
Share of profi t after tax from associate 84 24
Adjusted net finance cost (10,130) (9,614)
Adjusted profit before tax 38,253 50,003
    
Profit after tax 16,962 28,926
Acquis i tion costs 1,124 1,489
Exceptional  i tems 11,962 -
Share based payments (888) 4,738
Employer taxes  on share based payments (419) 603
Amortisation of brands, customer and suppl ier relationships 12,387 11,180
Borrowings  derivative losses 423 1,219
Foreign exchange gains  on acquis i tion borrowings (1,631) (560)
Gain on remeasurement of previous ly held equity interest (1,205) -
Other gains  and losses  on deferred and contingent cons iderations (6,645) (4,150)
Other gains  and losses  on put option l iabi l i ties  over non-control l ing interests 834 (1,063)
Tax impact of exceptional  costs (2,625) -
Tax impact of share based payments 223 (1,171)
Tax impact of employer taxes  on share based payments 112 (156)
Tax impact of amortisation of brands, customer and suppl ier relationships (2,849) (2,714)
Tax impact of foreign exchange gains  on acquis i tion borrowings 443 111
Adjusted profit after tax 28,208  38,452

Profit after tax 16,962  28,926
Non-control l ing interest (NCI) (932) (2,109)
Profit after tax attributable to equity holders of the Parent Company 16,030  26,817

  



  
Adjusted profit after tax 28,208  38,452
Non-control l ing interest (932) (2,109)
Share based payments  attributable to NCI (1) (17)
Employer taxes  on share based payments  attributable to NCI 3 -
Amortisation of brands, customer and suppl ier relationships  attributable to NCI (630) (524)
Tax impact attributable to NCI 158 102
Adjusted non controlling interest profit after tax (1,402)  (2,548)
Adjusted profit after tax attributable to equity holders of the Parent Company 26,806  35,904

Weighted average number of ordinary shares 102,164,466 95,852,306
Di luted weighted average number of ordinary shares 105,600,546 99,085,633

Adjusted bas ic earnings  per share 26.24 37.46
Adjusted di luted earnings  per share 25.38 36.24

 

1 Excludes  the movement in cash settled share based payments  and employer taxes  on share based payments .

 

17.  Restatements to prior year results

 

The Group adopted new standards, amendments  to standards, and interpreta<ons, which are effec<ve from 1 January

2024. These include amendments  to I AS 1 presenta<on of financial  s tatements , I F RS 16 leases, I AS 7 statement of cash

flows, and I F RS 7 financial  instruments: disclosures. The new accoun<ng standards  did not have a direct impact on

reported results . However, in cons idera<on of the new accoun<ng standards  and recent guidance of the F inancial

Reporting Counci l  the Group made presentational  changes  to the financial  s tatements .

Compara<ve financial  results  have been restated as  i f changes  in had always  been adopted. The changes  are

reclass i fications  that do not a l ter the net financial  performance or pos ition previous ly reported.

The changes  in presenta<on include reclass i fying a  deriva<ve financial  instrument from a current asset to a  non

current asset, presen<ng gains  and losses  separately from finance costs , presen<ng the re<rement benefit obl iga<ons

separately in the statement of financial  pos ition, and the restatement of trade receivables  and trade payables .

The restatement of the deriva<ve financial  instrument is  because the maturi ty of the deriva<ve is  greater than 12

months.

The restatement of other gains  and losses  is  to present separately the gains  and losses  on the Group's  deriva<ve

financial  instruments , borrowings  for acquis i<ons, deferred and con<ngent cons idera<ons, and put op<on l iabi l i<es

that were previous ly reported in finance costs .

The restatement of trade receivables  and trade payables  relates  to purchase invoices  dated before the repor<ng date

for goods that had not been received and for which the Group does  not have the risks  and rewards  of control  as  at the

repor<ng date. P revious ly the purchase invoices  were recognised as  trade payables  with a  separate trade receivable

recognised represen<ng a right to a  refund as  the goods had not been del ivered as  at the repor<ng date. The amounts

payable for the purchase invoices  have been derecognised on the bas is  that the Group did not have a l iabi l i ty unti l  the

related inventory comes under the control  of the Group.

The changes  in presenta<on for revenue recogni<on relate to management's  reassessments  over principal  vs  agent. As

a result of a  detai led reassessment of the Group's  principal  vs  agent revenue recogni<on the Group reassessed the

presenta<on for carriage and soFware revenue. Carriage revenue had previous ly been recognised on a net agent bas is

and has  been changed to a  gross  principal  bas is . The change resulted in an increase in revenue and distribu<on costs

of £9,670k. The Group recognises  soFware revenue on both a net agent and gross  principal  bas is  depending on the

circumstances  of the sales . The Group has  extended the amount of soFware sales  that have been recognised on a net

agent bas is  with a  corresponding decrease in the revenue recognised on a gross  principal  bas is . The change resulted

in a  decrease in revenue and cost of sales  of £3,735k. There was no impact on the reported profit aFer tax or earnings

per share reported for 31 December 2023.

 

The impact of adop<ng these changes  on the financial  performance and pos i<on of the Group for the compara<ve

period is  as  fol lows:
 

2023 2023 2023  
Previously
presented

Impact of
changes

Restated  

£'000 £'000 £'000  
 

Revenue  1,289,144 5,935 1,295,079  
Cost of sales (1,072,675) 3,735 (1,068,940)  
Gross profit  216,469 9,670 226,139  



Gross profit  216,469 9,670 226,139  
 

Sel l ing and distribution costs (130,873) (9,670) (140,543)  
Administrative expenses (51,029) - (51,029)  
Other operating income 7,016 - 7,016  
Operating profit  41,583 - 41,583  

 
Share of profi t after tax from associate  24 - 24  
Other gains  and losses  - 4,494 4,494  
Finance income  293 - 293  
Finance costs (5,353) (4,494) (9,847)  
Profit before taxation  36,547 - 36,547  
Taxation (7,621) - (7,621)  
Profit after taxation 28,926 - 28,926  

 
2023 2023 2023

 Previously
presented

Impact of
changes

Restated

 £'000 £'000 £'000
Assets  
Non-current assets  
Investments 299 - 299
Goodwi l l 51,216 - 51,216
Intangible assets 117,009 - 117,009
Right of use assets 21,051 - 21,051
Property, plant and equipment 16,640 - 16,640
Derivative financial  instruments - 2,031 2,031
Deferred tax assets 617 - 617

206,832 2,031 208,863
Current assets  
Inventories 165,588 - 165,588
Derivative financial  instruments 2,084 (2,031) 53
Trade and other receivables 223,826 (14,686) 209,140
Cash and cash equivalents 56,135 - 56,135

447,633 (16,717) 430,916
Current liabilities  
Trade and other payables (230,915) 14,686 (216,229)
Derivative financial  instruments (26) (26)
Put option l iabi l i ties  over non-control l ing interests (21,958) - (21,958)
Deferred and contingent cons iderations (11,694) - (11,694)
Borrowings  and financial  l iabi l i ties (49,146) - (49,146)
Current tax (179) - (179)

(313,918) 14,686 (299,232)
Net current assets  133,715 (2,031) 131,684
Total assets less current liabilities  340,547 - 340,547

Non-current liabilities  
Trade and other payables  (3,915) - (3,915)
Put option l iabi l i ties  over non-control l ing interests  (743) - (743)
Deferred and contingent cons iderations  (3,685) - (3,685)
Borrowings  and financial  l iabi l i ties (113,180) - (113,180)
Deferred tax l iabi l i ties (18,920) - (18,920)
Retirement benefi t obl igation - (1,562) (1,562)
Other provis ions (3,960) 1,562 (2,398)

(144,403) - (144,403)
       
Net assets  196,144 - 196,144
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