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Further to the release of the Company's  P rel iminary Results  announcement on 26 February 2025, the Company announces  that i t

has  today publ ished and issued to shareholders  the 2024 Annual  Report and Accounts  ('Annual  Report'), No$ce of Annual  General

Mee$ng 2025 and Form of P roxy.  I n addi$on, i t has  publ ished i ts  2024 Responsible Bus iness  Data Sheet, 2024 Gender Pay Gap

Report and 2024 Modern Slavery and Human Trafficking Statement. The fol lowing documents  can be downloaded from the

Company's  website:
 
·       2024 Annual  Report - https://www.morgansindal l .com/investors/reports-and-presentations
·       Notice of Annual  General  Meeting 2025 - https://www.morgansindal l .com/investors/annual-general -meeting  
·       2024 Responsible Bus iness  Data Sheet - https://www.morgansindal l .com/investors/reports-and-presentations
·       2024 Gender Pay Gap Report - https://www.morgansindal l .com/investors/governance
·       2024 Modern Slavery and Human Trafficking Statement - https://www.morgansindal l .com
 
The Annual  Report has  been prepared us ing the s ingle electronic reporting format required by the Transparency Directive
Regulation.  The Annual  Report 2024, Notice of Annual  General  Meeting and Form of Proxy in unedited ful l  text have been
submitted to the Financial  Conduct Authori ty's  national  storage mechanism ('NSM') and wi l l  shortly be avai lable via  the
NSM website at https://data.fca.org.uk/#/nsm/nationalstoragemechanism.
 
The Company wi l l  hold i ts  Annual  General  Mee$ng (AGM) at 10.00am on Thursday, 1 May 2025 at the offices of Morgan Sindal l
Group plc, Kent House, 14-17 Market Place, London W1W 8AJ. 
 
We are looking forward to seeing shareholders  at the AGM in person.  The Company wi l l  no$fy shareholders  of any changes  to the

AGM via a  Regulatory I nforma$on Service and on the AGM page of the Company's  website.  We encourage shareholders  who

cannot a?end the mee$ng to submit any ques$ons on the bus iness  of the AGM in advance of the mee$ng by emai l  to

cosec@morgansindal l .com (marked for the a?en$on of the General  Counsel  & Company Secretary).  We wi l l  endeavour to publ ish

(on an anonymised bas is ) any ques$ons received before 10.00am on Tuesday, 29 Apri l  2025 and our responses  to those ques$ons

on our website prior to the AGM.  Fol lowing the AGM, we wi l l  publ ish on our website (on an anonymised bas is ) the ful l  set of

ques$ons received including those received aCer 10.00am on Tuesday, 29 Apri l  2025 and our answers  to those ques$ons. 

However, we reserve the right to edit ques$ons or not to respond where we cons ider i t appropriate, taking account of our legal

obl igations.

 

I n accordance with the requirements  of Rules  4.1 and 4.1.8 of the Disclosure Guidance and Transparency Rules , a  descrip$on of

the principal  risks  and uncertain$es  affec$ng the Group is  set out in Appendix 1 to this  announcement. The Company's

Prel iminary Results  announcement released on 26 February 2025 contained al l  other information required by DTR 6.3.5.

 

 

ENQUIRIES:    

Morgan Sindal l  Group plc                                                                   Tel : 020 7307 9200
Helen Mason, General  Counsel  & Company Secretary
 

 

 
 
Appendix 1
We  ha ve  a  cl e a r gove rna nce  fra me work i n pl a ce  for ma na gi ng ri s k throughout our ope ra ti ons . Our ri s k gove rna nce  mode l  e ns ure s
tha t our pri nci pa l  ri s ks  a nd robus t i nte rna l  control s  a re  unde r re gul a r re vi e w a t a l l  l e ve l s .
 
Our ope ra $ona l  te a ms  a re  hi ghl y s ki l l e d i n the i r fie l ds  a nd va l ue d for the i r a bi l i ty to i de n$fy a nd ma na ge  the  ri s k e mbe dde d i n
our da y-to-da y ope ra $ons . The i r mi x of knowl e dge  a nd e xpe ri e nce  i s  a  va l ua bl e  re s ource  a t a l l  ke y s ta ge s , from proje ct s e l e c$on,
through bi ddi ng to proje ct de l i ve ry. A de ta i l e d s ys te m of de l e ga te d a uthori $e s  a l l ows  our pe opl e  the  a bi l i ty to pe rform whi l e  a t
the  s a me  ti me  be i ng re s pons i bl e  a nd a ccounta bl e  for the i r a cti ons . Our s e ni or ma na ge me nt te a ms  a t di vi s i ona l  a nd Group l e ve l ,
a i de d by our i nte rna l  re por$ng proce s s , ma i nta i n ove rs i ght to e ns ure  tha t a l l  de ci s i ons  a nd a c$ons  re ma i n i n l i ne  wi th our
e xpe cta ti ons  a nd ri s k a ppe ti te .
 
Principal risks
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Principal risks
Our pri nci pa l  ri s ks  a re  thos e  we  cons i de r the  mos t s i gni fica nt i n te rms  of pote n$a l  i mpa ct to the  bus i ne s s  a nd ha ve  be e n
e xte ns i ve l y re vi e we d.
 
In i ts  a nnua l  re vi e w of the  Group's  ri s k a ppe ti te , the  Boa rd note d tha t our ma rke ts  re ma i n s tructura l l y s e cure . Our bus i ne s s
mode l  i s  s upporte d by i ncre a s e d l e ve l s  of publ i c i nve s tme nt confi rme d i n the  Autumn Budge t, pa rti cul a rl y i n a fforda bl e
hous i ng, town re ge ne ra ti on, cri ti ca l  i nfra s tructure , s chool s , he a l th a nd othe r cons tructi on-re l a te d a cti vi ty. The  Boa rd a l s o
note d the  e a s i ng of i nfl a ti on a nd a  more  pre di cta bl e  a nd ma na ge a bl e  tra di ng e nvi ronme nt. Howe ve r, unce rta i nty re ma i ns
a round i nte re s t ra te s  (a l be i t l i ke l y to ke e p fa l l i ng), the  cha nge  i n gove rnme nt coul d i mpa ct cons ume r confi de nce
pa rti cul a rl y i n the  hous i ng ma rke t, a nd s uppl y cha i n s ol ve ncy i s s ue s  conti nue  to e l e va te  ce rta i n ri s ks  towa rds  the  uppe r
e nd of our a ppe ti te . The  Group's  curre nt s tra te gy i s  we l l  s ui te d to de a l  wi th the s e  i s s ue s  but, gi ve n the i r fl ui di ty, the  Boa rd
wi l l  cl os e l y moni tor the  s i tua ti on duri ng 2025 a nd ta ke  a ppropri a te  a cti on s houl d the  ne e d a ri s e .
 
Strategic risk
A.    Economic change and uncertainty
Publ i c s e ctor s pe ndi ng commi tme nts , a s  confi rme d i n the  Autumn Budge t, conti nue  to s upport our bus i ne s s  mode l . Pri or
he a dwi nds  ha ve  conti nue d to e a s e , wi th i nfl a ti on s ta bi l i s i ng a nd s ome  pos i ti ve  progre s s  i n the  tra je ctory of i nte re s t ra te s ,
a nd the  e conomy, hous e hol ds  a nd bus i ne s s e s  re ma i ni ng re s i l i e nt. We  be l i e ve  the  di ve rs i ty of our ope ra ti ons , qua l i ty a nd
vol ume  of our pi pe l i ne  of opportuni ti e s , a nd s e cure d s hort- a nd me di um-te rm workl oa d wi l l  provi de  a  l e ve l  of i ns ul a ti on
a ga i ns t a ny s pe ci fi c a dve rs e  ma rke t condi ti ons  whe re  the y occur
Risk description Update on risk status Mitigation Change in risk
The re  coul d be  fe we r or
l e s s  profi ta bl e
opportuni ti e s  i n our
chos e n ma rke ts , i ncl udi ng
a  de cl i ne  i n cons tructi on
a cti vi ty ca us e d by
ma croe conomi c s hi fts .
 
Al l oca ti ng re s ource s  a nd
ca pi ta l  to de cl i ni ng
ma rke ts  or l e s s  a ttra cti ve
opportuni ti e s  woul d
re duce  our profi ta bi l i ty
a nd ca s h ge ne ra ti on.

·    Sus ta i ne d ope ra ti ona l
de l i ve ry, a  hi gh-qua l i ty
orde r book a nd a  s trong
ba l a nce  s he e t unde rpi n our
compe ti ti ve  pos i ti on i n our
s e ctor a nd gi ve  confi de nce
to our cl i e nts , e mpl oye e s
a nd s uppl y cha i n.

·    In a  vol a ti l e  ma rke t, our
s trong ba l a nce  s he e t
a l l ows  us  to re ma i n a gi l e ,
conti nue  to ta ke  l ong-te rm
de ci s i ons  a nd re s pond to
opportuni ti e s .

·    The  gove rnme nt i s
conti nui ng to i nve s t i n
a re a s  tha t compl e me nt our
s tra te gy, i ncl udi ng
a fforda bl e  hous i ng,
e duca ti on, he a l th, cri ti ca l
i nfra s tructure  a nd town
re ge ne ra ti on.

·    Our bus i ne s s  mode l  i s
de s i gne d to provi de  a  mi x
of e a rni ngs  a cros s
di ffe re nt ma rke t cycl e s .
The  di ve rs i ty of our
ope ra ti ons  prote cts
a ga i ns t fl uctua ti ons  i n
i ndi vi dua l  ma rke ts  whi l e
our de ce ntra l i s e d
a pproa ch e na bl e s  our
di vi s i ons  to re s pond
qui ckl y to cha nge .

·    The  Boa rd re gul a rl y
re vi e ws  the  e conomi c
e nvi ronme nt to a s s e s s
whe the r a ny cha nge s  to
the  outl ook jus ti fy a
re a s s e s s me nt of our ri s k
a ppe ti te  or bus i ne s s
mode l .

·    We  s tre s s -te s t our
bus i ne s s  pl a n a ga i ns t the
curre nt e conomi c outl ook
to e ns ure  our fi na nci a l
pos i ti on i s  s uffi ci e ntl y
fl e xi bl e  a nd re s i l i e nt.

·    We  a re  s tra te gi ca l l y
focus e d on a  hi gh-qua l i ty
orde r book unde rpi nne d
by a  s trong ba l a nce  s he e t
a nd fi na nci a l  s tre ngth.

·    A hi gh proporti on of our
s e cure d workl oa d i s  wi th
publ i c s e ctor a nd
re gul a te d e nti ti e s  vi a
l ong-te rm a rra nge me nts ,
wi th a  he a l thy l e ve l  of
de ma nd a nd typi ca l l y
pre fe re nti a l  te rms .

·    We  conti nue  to be  ve ry
s e l e cti ve  a nd our
procure me nt route s ,
ma rgi ns , contra ct te rms
a nd s e cure d workl oa d
re ma i n fa voura bl e .

·    We  us e  a na l yti ca l
s oftwa re  to e nha nce  our
unde rs ta ndi ng of our
me di um-te rm pi pe l i ne
qua l i ty a nd ri s k, e na bl i ng
us  to pre di ct tre nds  more
a ccura te l y a nd a djus t our
s tra te gy i n re s pons e .

Sta bl e
 
Responsibility
The  Boa rd
 
Strategic priority
·    Incre a s e  our qua l i ty of

e a rni ngs
·    Se cure  l ong-te rm

works tre a ms
·    Ma i nta i n a  s trong

ba l a nce  s he e t

 
Strategic risk
B.    Exposure to the UK residential market
The  gove rnme nt's  a ddi ti ona l  s upport for the  UK's  hous i ng ne e ds  conti nue s  to compl e me nt our pa rtne rs hi ps  mode l  a nd
a fforda bl e  hous i ng offe ri ng. Pos i ti ve  tre nds  i ncl ude  the  i nte re s t ra te  tra je ctory, i nfl a ti on re gre s s i on, mortga ge  a va i l a bi l i ty
a nd the  gove rnme nt's  commi tme nt to unl ocki ng pl a nni ng cons tra i nts , a l though thi s  i s  l i ke l y to ta ke  s ome  ti me  to re s ol ve .
The  re cove ry i n the  re s i de nti a l  ma rke t wi l l  a l s o be  i nfl ue nce d by the  cos t of l i vi ng, future  cha nge s  i n i nte re s t ra te s  a nd the
pa ce  a t whi ch gove rnme nt commi tme nts  ca n be  de l i ve re d.
Risk description Update on risk status Mitigation Change in risk
The  UK hous i ng s e ctor i s
s trongl y i nfl ue nce d by
gove rnme nt s ti mul us  a nd
cons ume r confi de nce .
 
Infl a ti ona ry a nd i nte re s t
ra te  pre s s ure s  coul d
cha l l e nge  s che me  vi a bi l i ty,
s l owi ng down de ci s i on-
ma ki ng a nd proje ct
comme nce me nt.

·    Whi l e  unce rta i nty re ma i ns
i n the  ma rke t, the re  ha s
be e n s ome  progre s s  a s
de s cri be d a bove .

·    In Mi xe d Us e  Pa rtne rs hi ps ,
the re  a re  s hort-te rm
vi a bi l i ty cha l l e nge s  to
na vi ga te  due  to bui l d cos t
pre s s ure s  ve rs us  pl a te a ue d
s a l e s  va l ue s . Our mode l

·    A ri gorous  thre e -s ta ge
forma l  a ppra i s a l  proce s s
i s  unde rta ke n be fore
commi tti ng to
de ve l opme nt s che me s
a nd ca pi ta l  commi tme nts .

·    We  work cl os e l y wi th
publ i c s e ctor pa rtne rs  a nd
gove rnme nt a ge nci e s  s uch
a s  Home s  Engl a nd to

Sta bl e
 
Responsibility
The  Boa rd, e xe cuti ve
di re ctors  a nd di vi s i ona l
s e ni or ma na ge me nt
te a ms
 
Strategic priority
·    Incre a s e  our qua l i ty of

e a rni ngs



comme nce me nt.
 
I f mortga ge  a va i l a bi l i ty,
a fforda bi l i ty or cons ume r
confi de nce  i s  re duce d, thi s
coul d i mpa ct on de ma nd
a nd ma ke  e xi s ti ng
s che me s  di ffi cul t to s e l l
a nd future  de ve l opme nts
unvi a bl e , re duci ng
profi ta bi l i ty a nd tyi ng up
ca pi ta l .

a l l ows  us  to work through
thi s  wi th our pa rtne rs  a nd,
whe re  ne ce s s a ry, s e e k
a ddi ti ona l  ga p fundi ng a nd
s ource s  of fi na nce  wi th
be tte r te rms . We  e xpe ct
progre s s  i n s ome
re ge ne ra ti on proje cts  to
s l ow but not s top.

·    Cons tra i ne d pl a nni ng wi l l
re ma i n a  frus tra ti on i n the
s hort te rm de s pi te  the
gove rnme nt's  i nte nti on to
a ddre s s  the  i s s ue , a nd i t
ha s  the  pote nti a l  to de l a y
our s che me s . In the  l onge r
te rm, i mprove me nts  i n the
s ys te m wi l l  e na bl e  furthe r
e ffi ci e nci e s  a nd i ncre a s e
the  s pe e d a t whi ch we
bri ng de ve l opme nts
forwa rd.

s e cure  e xtra  de ve l opme nt
fundi ng i f re qui re d.

·    We  us e  l e s s  s pe cul a ti ve ,
ri s k-s ha ri ng de ve l opme nt
mode l s , s ubje ct to
vi a bi l i ty condi ti ons , tha t
l e s s e n ne ga ti ve  i mpa cts
from ma rke t fl uctua ti ons .

·    On s e l e cte d l a rge -s ca l e
re s i de nti a l  s che me s , we
s e e k to forwa rd s e l l
a nd/or fund s e cti ons  to
ta rge te d i ns ti tuti ona l
i nve s tors  to re duce  ri s k.

·    Our re s i de nti a l  portfol i o
ha s  a  wi de  ge ogra phi ca l
s pre a d, prote cti ng a ga i ns t
re gi ona l  ma rke t
va ri a ti ons , a nd i s  ge a re d
towa rds  provi di ng a n
a fforda bl e  product.

·    Ra the r tha n bui l di ng up a
l a nd ba nk, we  ta rge t
opti on a gre e me nts  wi th
l a ndowne rs  tha t l i mi t
a nd/or de fe r l ong-te rm
e xpos ure  a nd boos t re turn
on ca pi ta l  e mpl oye d.

·    We  re gul a rl y moni tor a nd
fore ca s t our pi pe l i ne  of
de ve l opme nt
opportuni ti e s  a nd
s e cure d workl oa d, whi ch
i ncl ude s  moni tori ng ke y
UK s ta ti s ti cs  s uch a s
une mpl oyme nt, l e ndi ng
a nd a fforda bi l i ty.

·    For a  l a rge  proporti on of
curre nt s che me s , we  ha ve
the  a bi l i ty to s l ow (or
a cce l e ra te ) bui l d ra te s
s houl d the  ne e d a ri s e .

·    Our pa rtne rs hi p mode l
provi de s  re s i l i e nce  by
a l l owi ng us  to fl e x
s che me  pha s i ng, ti mi ng,
te nure  mi x a nd fundi ng
s tructure s  to s ui t va ryi ng
ma rke t s ce na ri os . The
mode l  ca n be  de -ri s ke d by
i ncre a s i ng the  proporti on
of contra cti ng work i n
Pa rtne rs hi p Hous i ng,
formi ng s tra te gi c joi nt
ve nture s  a nd i ncre a s i ng
the  proporti on of
a fforda bl e  uni ts .

e a rni ngs
·    Se cure  l ong-te rm

works tre a ms
·    Ma i nta i n a  s trong

ba l a nce  s he e t

 
Operational risk
C.    We cause a major health and safety incident and/or adopt a poor safety culture
Our fi rs t pri ori ty i s  to prote ct the  he a l th a nd s a fe ty of our ke y s ta ke hol de rs  a nd wi de r publ i c. We  ha ve  conti nue d to focus  on
i mprovi ng our s a fe ty
pe rforma nce  by i ncre a s i ng he a l th a nd s a fe ty a wa re ne s s  a nd promoti ng s a fe  be ha vi ours . Our cha l l e nge  i s  to ke e p re fi ni ng
our a pproa ch to dri ve  furthe r i mprove me nt a nd e ns ure  tha t e ve ryone  who come s  i nto conta ct wi th our work, on a nd off s i te ,
goe s  home  s a fe  a nd we l l .
Risk description Update on risk status Mitigation Change in risk
He a l th a nd s a fe ty wi l l
a l wa ys  fe a ture
s i gni fi ca ntl y i n the  ri s k
profi l e  of a  cons tructi on
bus i ne s s . We  ca rry out a
s i gni fi ca nt porti on of our
work i n publ i c a re a s  a nd
compl e x e nvi ronme nts .
 
Acci de nts  coul d re s ul t i n
l e ga l  a cti on, fi ne s , cos ts
a nd i ns ura nce  cl a i ms  a s
we l l  a s  proje ct de l a ys  a nd
da ma ge  to re puta ti on.
Poor he a l th a nd s a fe ty
pe rforma nce  coul d a l s o
a ffe ct our a bi l i ty to s e cure
future  work a nd a chi e ve
ta rge ts .

·    Our ove ra l l  he a l th a nd s a fe ty
pe rforma nce  ha s  i mprove d
compa re d to pre vi ous  ye a rs .
Howe ve r, our vi gi l a nce
re ma i ns  hi gh a nd we
conti nua l l y l ook for wa ys  to
dri ve  i mprove me nt e ve n
furthe r.

·    In 2024, our Group prote cti ng
pe opl e  forum re fre s he d our
he a l th a nd s a fe ty fra me work
to focus  on the  fol l owi ng
thre e  obje cti ve s :

- to e nga ge  e a rl y on he a l th
a nd s a fe ty duri ng the
de s i gn a nd
pre cons tructi on s ta ge s ;

- to be  a  l e a rni ng
orga ni s a ti on, by
s tre ngthe ni ng our
corpora te  me mory; a nd

- to e nga ge  wi th our s uppl y
cha i n to i mprove  he a l th
a nd s a fe ty pe rforma nce .

·    We  a re  conti nui ng to bui l d
on our obje cti ve  to cre a te  a
forwa rd-thi nki ng a nd

·    The  Boa rd i s  re s pons i bl e
for he a l th a nd s a fe ty,
whi ch i s  the  fi rs t i te m on
the  a ge nda  a t e ve ry Boa rd
me e ti ng. In a ddi ti on, our
re s pons i bl e  bus i ne s s
commi tte e  focus e s  on our
he a l th a nd s a fe ty cul ture
to dri ve  be tte r be ha vi our
a nd pe rforma nce .

·    Indi vi dua l s  i n e a ch
di vi s i on, a nd on the
Boa rd a nd Group
ma na ge me nt te a m, a re
gi ve n s pe ci fi c
re s pons i bi l i ty for he a l th
a nd s a fe ty ma tte rs .

·    Our Group prote cti ng
pe opl e  forum me e ts
re gul a rl y,
wi th re pre s e nta ti ve s  from
a l l  di vi s i ons  s ha ri ng be s t
pra cti ce  a nd e xcha ngi ng
i nforma ti on on e me rgi ng
ri s ks .

·    Sa fe ty l e a de rs  from a cros s
the  di vi s i ons  hol d monthl y

Sta bl e
 
Responsibility
The  Boa rd, Group
ma na ge me nt te a m,
di vi s i ona l  s e ni or
ma na ge me nt te a ms ,
prote cti ng pe opl e  forum
 
Strategic priority
·    Se cure  l ong-te rm

works tre a ms
·    Cons i s te ntl y de l i ve r on

our Tota l  Commi tme nts



forwa rd-thi nki ng a nd
proa cti ve  he a l th a nd s a fe ty
cul ture . To s upport thi s , the
di vi s i ons  ha ve  i de nti fi e d a nd
a gre e d a  s e t of common
'l e a di ng i ndi ca tors '. The s e
a re  pos i ti ve  a nd proa cti ve
a cti ons  a nd a cti vi ti e s  tha t
the  di vi s i ons  promote  i n a
ma nne r tha t compl e me nts
the i r own s e ctor
re qui re me nts . We  fi rml y
be l i e ve  tha t thi s  a pproa ch
wi l l  furthe r s upport the
i mprove me nt i n our da y-to-
da y s a fe ty pe rforma nce  goi ng
forwa rd.

the  di vi s i ons  hol d monthl y
me e ti ngs  focus i ng on
a ddre s s i ng a nd l e a rni ng
from i s s ue s  a nd
opportuni ti e s  a s  the y
a ri s e .

·    We  ha ve  we l l -e s ta bl i s he d
proce dure s  i n pl a ce
i ncl udi ng s a fe ty s ys te ms ,
a udi ts , s i te  vi s i ts , i nci de nt
i nve s ti ga ti on a nd root-
ca us e  a na l ys i s , moni tori ng
a nd re porti ng, re porti ng of
ne a r-mi s s  i nci de nts  a nd
i nci de nts  tha t coul d
pote nti a l l y ha ve  re s ul te d
i n s e ri ous  i njury, a nd
re porti ng on the
i mpl e me nta ti on of l e a di ng
i ndi ca tors .

·    Our re gul a r he a l th a nd
s a fe ty tra i ni ng i ncl ude s
be ha vi oura l
cha nge , hous e ke e pi ng on
s i te , a nd l e a de rs hi p
e nga ge me nt i n dri vi ng s i te
s ta nda rds .

·    Ea ch di vi s i on's  he a l th a nd
s a fe ty pol i cy i s
communi ca te d to a l l
i ts  e mpl oye e s , a nd s e ni or
ma na ge rs  a re  a ppoi nte d
to e ns ure  the  pol i ci e s  a re
i mpl e me nte d.

·    We  ha ve  de ve l ope d ma jor
i nci de nt ma na ge me nt a nd
bus i ne s s  conti nui ty pl a ns ,
whi ch a re  pe ri odi ca l l y
te s te d a nd re vi e we d.

·    Al l  di vi s i ons  a re
a ccre di te d to ISO 45001 for
occupa ti ona l  he a l th a nd
s a fe ty.

·    We  conti nue  to offe r our
col l e a gue s  a  ra nge  of
be ne fi ts  tha t
promote  phys i ca l  a nd
me nta l  we l l be i ng.

 
People risk
D.   We fail to attract and retain the talent we need to maintain and grow the business
Our curre nt s ucce s s  i s  he l pi ng us  a ttra ct a nd re ta i n pe opl e , a nd i n the  s hort to me di um te rm we  a re  focus i ng on
i ncre a s i ng the  Group's  di ve rs i ty.
Whe re  s ta ff re te nti on i s  cha l l e nge d, thi s  te nds  to be  i nfl ue nce d by both s oci a l  a nd bus i ne s s -re l a te d i s s ue s , for e xa mpl e
l i fe s tyl e  cha nge s , poa chi ng a nd a n a ge i ng workforce
Risk description Update on risk status Mitigation Change in risk  

Ski l l s  s horta ge s  i n the
cons tructi on i ndus try wi l l
re ma i n a n i s s ue  for the
fore s e e a bl e  future .
 
I f we  fa i l  to a ttra ct a nd
re ta i n the  ta l e nt re qui re d
to e xce l  i n proje ct de l i ve ry
a nd me e t our cl i e nts ' a nd
othe r s ta ke hol de rs '
e xpe cta ti ons , thi s  coul d
da ma ge  our re puta ti on
a nd our a bi l i ty to s e cure
future  work a nd me e t our
ta rge ts .

·    Improve me nts  conti nue  to
be  ma de  to the  worki ng
e nvi ronme nt a nd
i nve s tme nt ma de  i n
te chnol ogy a nd l e a de rs hi p
tra i ni ng. Our vol unta ry s ta ff
turnove r ra te  wa s  11% i n
2024, compa re d to 12% i n
2023.

·    We  a re  re s pondi ng to the
cha l l e nge  of a n a ge i ng
e mpl oye e  popul a ti on a nd
unde rta ki ng work to
i mprove  our di ve rs i ty a nd
i ncl us i on.

·    We  a re  cons i de re d a  l e a de r
i n the  s e ctor i n a ddre s s i ng
cl i ma te  e mi s s i ons , whi ch
s houl d he l p a ttra ct ne w
re crui ts . We  a l s o offe r a n
i ncre a s i ng di gi ta l
e mpha s i s  a nd i mprove d
worki ng e nvi ronme nts ,
pra cti ce s  a nd e mpl oyme nt
pa cka ge s . Howe ve r, i t i s
re cogni s e d tha t the  s e ctor
ha s  work to do i n te rms  of
be i ng a ttra cti ve  a nd the
fi rs t choi ce  for young
pe opl e .

·    We  e mpowe r our pe opl e
a nd gi ve  the m
re s pons i bi l i ty toge the r
wi th cl e a r l e a de rs hi p a nd
s upport.

·    We  offe r the m a  s trong
Group cul ture  a nd
a ttra cti ve  be ne fi ts ,
worki ng e nvi ronme nts ,
te chnol ogy tool s  a nd
we l l be i ng i ni ti a ti ve s  to
he l p i mprove  the i r
worki ng l i ve s .

·    We  conduct e mpl oye e
e nga ge me nt s urve ys  a nd
moni tor joi ne r a nd
re te nti on me tri cs
i ncl udi ng vol unta ry s ta ff
turnove r. We  ca rry out
a nnua l  a ppra i s a l s  tha t
provi de  two-wa y fe e dba ck
on pe rforma nce , a nd
conduct e xi t i nte rvi e ws
whe n pe opl e  l e a ve .

·    Our s ucce s s i on pl a nni ng
i ncl ude s  i de nti fyi ng a nd
de ve l opi ng future  s ki l l s .

·    We  provi de  tra i ni ng a nd
de ve l opme nt to bui l d
s ki l l s  a nd e xpe ri e nce ,
s uch a s  our l e a de rs hi p
de ve l opme nt a nd
gra dua te , tra i ne e  a nd
a ppre nti ce s hi p
progra mme s .

Sta bl e
 
Responsibility
The  Boa rd, Group
ma na ge me nt te a m,
di vi s i ona l  s e ni or
ma na ge me nt te a ms
 
Strategic priority
·    Se cure  l ong-te rm

works tre a ms
·    Exce l  i n proje ct

de l i ve ry for our
cl i e nts

·    Cons i s te ntl y de l i ve r
on our Tota l
Commi tme nts

 

 



 
Financial and operational risk
E.    Partner insolvency and/or adverse behavioural change
Some  pa rtne rs  ma y ha ve  be e n tra di ng wi th s tre tche d fi na nce s  fol l owi ng the  pa nde mi c, the  unwi nd of gove rnme nt
me a s ure s  i ntroduce d to s upport bus i ne s s  re cove ry, a nd the  re ve rs e -cha rge  VAT i ni ti a ti ve . More  re ce nt ma i ns tre a m
contra ctor fa i l ure  a nd i nfl a ti on a nd i nte re s t ra te  i ncre a s e s  conti nue  to put furthe r pre s s ure  on the i r ba l a nce  s he e ts ,
l e a di ng to a  gre a te r l i ke l i hood of fa i l ure .
Risk description Update on risk status Mitigation Change in risk
An i ns ol ve ncy of a  ke y
cl i e nt, s ubcontra ctor, joi nt
ve nture  pa rtne r or
s uppl i e r coul d di s rupt
proje ct works , ca us e  de l a y
a nd i ncur the  cos ts  of
fi ndi ng a  re pl a ce me nt,
re s ul ti ng i n s i gni fi ca nt
fi na nci a l  l os s .

·    Suppl y cha i n i ns ol ve ncy ri s k
ha s  i ncre a s e d fol l owi ng
s ome  we l l -publ i ci s e d
fa i l ure s  i n the  ma i ns tre a m
contra ctor ma rke t.

·    Whe re  s uppl y cha i n fa i l ure s
ha ve  occurre d, the y ha ve
be e n di s rupti ve  but
ma na ge a bl e , wi th cos ts
be i ng a bs orbe d a t proje ct
l e ve l  by uti l i s i ng
conti nge ncy a nd/or, i n a
s ma l l  numbe r of i ns ta nce s ,
a  re ducti on i n ma rgi n whi ch
ha s  not be e n ma te ri a l  to the
Group.

·    We  ha ve  nurture d cl os e
re l a ti ons hi ps  wi th our
s uppl y cha i n a s  pa rt of a
l ong-te rm s tra te gy, s ha ri ng
our va l ue s  a nd de s i re d
be ha vi ours , s o tha t we  ca n
provi de  a n offe ri ng our
cl i e nts  ca n re l y on.

·    We  us e  s uppl y cha i n cre di t
che cks  but the  i nforma ti on
i s  s ome wha t hi s tori ca l . Our
re l a ti ons hi ps  wi th our
s uppl i e rs  me a n we  ca n
moni tor the  s i tua ti on i n re a l
ti me , by ga i ni ng
tra ns pa re ncy a nd
unde rs ta ndi ng the i r l e ve l s
of e xpos ure , a nd our
ope ra ti ona l  te a ms  a re
hi ghl y a l e rt to e a rl y s i gns  of
s tre s s . Thi s  gi ve s  us  a  be tte r
cha nce  of s te ppi ng i n i f
ne e de d.

·    The  s tre ngth of our ba l a nce
s he e t gi ve s  us  the  opti on of
he l pi ng our s uppl y cha i n
pa rtne rs  ma na ge  s hort-te rm
i s s ue s , s uch a s  ca s h fl ow,
i f a nd a s  de e me d
a ppropri a te .

·    Our s tra te gy ha s  be e n to
re duce  pa yme nt da ys  a nd
our s uppl y cha i n pa rtne rs
re ga rd us  a s  de pe nda bl e
a nd re s pons i bl e . In
a ddi ti on, we  do not hol d a ny
ca s h i n the  form of re te nti on
from our pre fe rre d s uppl y
cha i n pa rtne rs , whi ch he l ps
re duce  the i r ca s h fl ow
pre s s ure s  a nd the
l i ke l i hood of fa i l ure .

·    Our bus i ne s s  mode l  a nd
orde r book a re
pre domi na ntl y focus e d
on publ i c s e ctor a nd
re gul a te d i ndus tri e s  a nd
comme rci a l  cus tome rs  i n
s ound ma rke t s e ctors ,
re duci ng the  l i ke l i hood
of a  ma te ri a l  cus tome r
fa i l ure .

·    We  ca rry out ri gorous  due
di l i ge nce  pre cons tructi on,
pa rti cul a rl y on comme rci a l
cl i e nts  a nd ke y s uppl y
cha i n pa rtne rs , i ncl udi ng a
focus  on pa yme nt
be ha vi ours , ca s h te rms
a nd profi l i ng, a nd l i ke l y
l i qui di ty outcome s .
Mi ti ga ti on coul d i ncl ude
obta i ni ng, whe re
ne ce s s a ry, re l e va nt
s e curi ti e s  i n the  form of
gua ra nte e s , bonds ,
e s crows  a nd/or more
fa voura bl e  pa yme nt te rms ,
or, i n s ome  ca s e s ,
de cl i ni ng a  proje ct.

·    Forma l  due  di l i ge nce  i s
ca rri e d out whe n s e l e cti ng
joi nt ve nture  pa rtne rs ,
i ncl udi ng s e e ki ng
prote cti on i n the  e ve nt of
de fa ul t by one  of the
pa rtne rs . Joi nt ve nture s
re qui re  e xe cuti ve  di re ctor
a pprova l .

·    We  work wi th pre fe rre d or
a pprove d s uppl i e rs  whe re
pos s i bl e , whi ch a i ds
vi s i bi l i ty of both fi na nci a l
a nd workl oa d
commi tme nts .

·    Our bus i ne s s  mode l
re duce s  the  conce ntra ti on
of s uppl y cha i n ri s k a s  our
di vi s i ons  ope ra te  i n
di ffe re nt ma rke ts  a nd
ge ogra phi ca l  re gi ons ,
us i ng l oca l  s uppl y cha i ns .
Thi s  he l ps  e ns ure  we  do
not ove rs tre s s  s uppl i e rs '
fi na nce s  or ope ra ti ona l
re s ource s .

·    Our pre domi na nt
ne goti a te d a nd two-s ta ge
procure me nt route s 1 a l l ow
us  to s e l e ct s uppl y cha i n
pa rtne rs  wi th opti ma l
cre de nti a l s  ta i l ore d to
e a ch proje ct, i ncl udi ng
qua l i ta ti ve , be ha vi oura l ,
re s ourci ng a nd fi na nci a l .
Thi s  e na bl e s  pre di cta bl e
outcome s  for the  Group,
our cl i e nts  a nd our s uppl y
cha i n.

·    We  ri gorous l y moni tor
work i n progre s s , de bts
a nd re te nti ons .

Incre a s e
 
Responsibility
The  Boa rd, Group
ma na ge me nt te a m,
di vi s i ona l  s e ni or
ma na ge me nt te a ms
 
Strategic priority
·    Ma i nta i n a  s trong

ba l a nce  s he e t
·    Se cure  l ong-te rm

works tre a ms
·    De l i ve r on our Tota l

Commi tme nts

1 Negotiated and two-stage procurement routes allow us early engagement in the project and greater visibility, influence and certainty over
pricing and programming.
 
Financial risk
F.    Inadequate funding
We  ha ve  commi tte d l oa n fa ci l i ti e s  of £180m whi ch, toge the r wi th our s trong ca s h pos i ti on, provi de  the  Group wi th
s i gni fi ca nt he a droom.
Risk description Update on risk status Mitigation Change in risk
A l a ck of l i qui di ty coul d
i mpa ct our a bi l i ty to
conti nue  to tra de , or
re s tri ct our a bi l i ty to
a chi e ve  ma rke t growth or
i nve s t i n pa rtne rs hi p
s che me s .

·    Our l oa n fa ci l i ti e s  of £180m
we re  e xte nde d by one  ye a r,
£165m to Octobe r 2027
(wi th a  provi s i on to e xte nd
to 2028) a nd £15m
to June  2027.

·    Duri ng the  re porti ng pe ri od

·    We  ha ve  a  Group-l e d
di s ci pl i ne d ca pi ta l
a l l oca ti on proce s s  for
s i gni fi ca nt proje ct-re l a te d
ca pi ta l , whi ch ta ke s  i nto
cons i de ra ti on future
re qui re me nts  a nd re turn

Sta bl e
 
Responsibility
Exe cuti ve  di re ctors ,
Group ta x a nd tre a s ury
di re ctor, di vi s i ona l
s e ni or ma na ge me nt



·    Duri ng the  re porti ng pe ri od
a nd for the  fore s e e a bl e
future , our a ve ra ge  ne t da i l y
ca s h conti nue s  to be  he a l thy
a nd i ndi ca te s  the  ca s h-
ba cke d na ture  of
the  bus i ne s s .

·    Our ba l a nce  s he e t conti nue s
to provi de  a s s ura nce  for our
s ta ke hol de rs  a nd a l l ows  us
to conti nue  i nve s ti ng i n
pa rtne rs hi p s che me s  whi l e
re ma i ni ng s e l e cti ve  i n
cons tructi on.

re qui re me nts  a nd re turn
on i nve s tme nt.

·    We  moni tor our ca s h
l e ve l s  da i l y a nd conduct
re gul a r fore ca s ti ng
of future  ca s h ba l a nce s
a nd fa ci l i ty he a droom.

·    Our l ong-te rm ca s h
fore ca s ts  a re  re gul a rl y
s tre s s -te s te d.

te a ms
 
Strategic priority
·    Ma i nta i n a  s trong

ba l a nce  s he e t

 
Financial risk
G.   Mismanagement of working capital and investments
Our s trong ba l a nce  s he e t a nd ca s h pos i ti on conti nue  to s upport i nve s tme nt i n l ong-te rm pa rtne rs hi p s che me s  a nd prote ct
a ga i ns t e conomi c downturn, a l l owi ng us  to ma ke  the  ri ght l ong-te rm de ci s i ons .
Risk description Update on risk status Mitigation Change in risk  

Poor ma na ge me nt of
worki ng ca pi ta l  a nd
i nve s tme nts  l e a ds  to
i ns uffi ci e nt l i qui di ty a nd
fundi ng probl e ms .

·    Our ongoi ng focus  on
worki ng ca pi ta l
ma na ge me nt ha s  e na bl e d
us  to ma i nta i n l e ve l s
s i mi l a r to pri or ye a rs  whi l e
conti nui ng to ma i nta i n
pa yme nt pra cti ce s  tha t a re
fa voura bl e  to our s uppl y
cha i n a nd i nve s tme nt i n
pa rtne rs hi ps .

·    Our ca s h pos i ti on i s  not
s upporte d by a ny form of
s uppl y cha i n de btor fi na nce
a nd gi ve s  a  cl e a r i ndi ca ti on
of our fi na nci a l  he a l th.

·    We  conti nue  to ma i nta i n a
pos i ti ve  mome ntum i n ca s h
ma na ge me nt i n cons tructi on
due  to a  combi na ti on of
i mprove d re turns , ca s h
opti mi s a ti on a nd ca s h
conve rs i on.

·    Our a ve ra ge  ne t da i l y ca s h
for the  pe ri od de mons tra te s
our di s ci pl i ne d worki ng
ca pi ta l  ma na ge me nt.

·    Our de l e ga te d a uthori ti e s
re qui re  tha t ca pi ta l  a nd
i nve s tme nt commi tme nts
a re  noti fi e d a nd s i gne d off
a t ke y s ta ge s  wi th s e ni or-
l e ve l  a pprova l .

·    We  re i nforce  a  cul ture
wi thi n our bi ddi ng a nd
proje ct te a ms  of focus i ng
on ca s h re turns  to e ns ure
the y me e t e xpe cta ti ons .

·    We  moni tor a nd ma na ge
our worki ng ca pi ta l  wi th
a n a cute  focus  on a ny
ove rdue  work i n progre s s ,
de btors  or re te nti ons .

·    We  moni tor ca s h l e ve l s
da i l y a nd produce  re gul a r
ca s h fore ca s ts .

·    We  ma na ge  our ca pi ta l  on
pa rtne rs hi p s che me s
e ffi ci e ntl y, for e xa mpl e
through pha s e d de l i ve ry,
i ns ti tuti ona l  a nd
gove rnme nt fundi ng
s ol uti ons , a nd forwa rd
fundi ng whe re  pos s i bl e .

Sta bl e
 
Responsibility
Exe cuti ve  di re ctors ,
Group ta x a nd tre a s ury
di re ctor, di vi s i ona l
s e ni or ma na ge me nt
te a ms
 
Strategic priority
·    Ma i nta i n a  s trong

ba l a nce  s he e t

 

 
Operational risk
H.   Poor contract selectivity and/or bidding
The  qua l i ty of our l ong-te rm s e cure d workl oa d i n our pre domi na ntl y publ i c a nd re gul a te d i ndus try s e ctors  s houl d
s a fe gua rd our future  pe rforma nce , a l l owi ng us  to conti nue  s e l e cti ng the  ri ght proje cts . Cl i e nt budge ts , whi l e  more  a l i gne d
to i nfl a ti on, re ma i n s tre tche d, whi ch re s ul ts  i n pre cons tructi on pe ri ods  ta ki ng l onge r. We  conti nue  to ma i nta i n s e ns i bl e
conti nge ncy l e ve l s , a nd s ome  contra cts  conta i n me cha ni s ms  for pa s s i ng through i nfl a ti ona ry cos ts , pa rti cul a rl y on the
e s s e nti a l  a nd cri ti ca l  i nfra s tructure  work we  ca rry out.
Risk description Update on risk status Mitigation Change in risk
In a  vol a ti l e  ma rke t whe re
compe ti ti on i s  hi gh, a
di vi s i on mi ght a cce pt a
contra ct outs i de  i ts  core
compe te nci e s  or for whi ch
i t ha s  i ns uffi ci e nt
re s ource s .
 
I f a  contra ct i s  i ncorre ctl y
bi d, thi s  coul d l e a d to
contra ct l os s e s  a nd a n
ove ra l l  re ducti on i n gros s
ma rgi n. I t mi ght a l s o
da ma ge  our re l a ti ons hi p
wi th the  cl i e nt a nd s uppl y
cha i n, l e a di ng to a
re ducti on i n work
vol ume s .

·    Our orde r book cons i s ts  of a
hi gh proporti on of publ i c
s e ctor, re gul a te d i ndus try
a nd fra me work cl i e nts  wi th
typi ca l l y he a l thi e r ri s k
profi l e s  a nd i s  s e cure d i n
l i mi te d compe ti ti on.

·    We  ha ve  not cha nge d the
s e ctors  or ma rke ts  we
ope ra te  i n a nd a re  the re fore
unl i ke l y to e nga ge  i n a
proje ct outs i de  of our
ca pa bi l i ty. In cons tructi on,
the  ma jori ty of our work ha s
be e n s e cure d vi a  ne goti a te d
a nd two-s ta ge  procure me nt
route s .

·    Input cos t pre s s ure s  ha ve
e a s e d wi th our ol de r
i nfl a ti on-i mpa cte d proje cts
now l a rge l y compl e te d a nd
ne we r proje cts  be ne fi ti ng
from more  re a l i s ti c cus tome r
budge ts  a nd gre a te r pri ci ng
s ta bi l i ty i n the  s uppl y cha i n.

·    I t i s  pa rt of our s tra te gy
a nd cul ture  to be  s e l e cti ve
i n our work by ta rge ti ng
opti ma l  ma rke ts , s e ctors ,
cl i e nts  a nd proje cts .

·    We  l i mi t our pa rti ci pa ti on
i n ope n ma rke t bi ds ,
conducti ng a  l a rge
proporti on of our proje cts
vi a  fra me work or joi nt
ve nture  a rra nge me nts  wi th
re pe a t cl i e nts  who s ha re
our va l ue s . Thi s  provi de s  a
hi gh proba bi l i ty of
pre di cta bl e  a nd s ucce s s ful
outcome s .

·    Whe n bi ddi ng, we  a i m for
ne goti a te d a nd two-s ta ge
procure me nt route s  tha t
a l l ow us  e a rl y
e nga ge me nt a nd
col l a bora ti on, i ncl udi ng
the  e a rl y i de nti fi ca ti on of
the  mos t a ppropri a te
s uppl y cha i n de l i ve ry
pa rtne rs .

·    Our di vi s i ons  s e l e ct
proje cts  a ccordi ng to pre -
a gre e d type s  of work,
proje ct s i ze , contra ct te rms
a nd ri s k profi l e . A mul ti -
s ta ge  proce s s  of bi d
re vi e w a nd a pprova l
i ncl ude s  te nde r re vi e w
boa rds , ri s k profi l i ng a nd
a  s ys te m of de l e ga te d
a uthori ti e s  to e ns ure

Sta bl e
 
Responsibility
Exe cuti ve  di re ctors ,
di vi s i ona l  s e ni or
ma na ge me nt te a ms
 
Strategic priority
·    Incre a s e  our qua l i ty

of e a rni ngs
·    Exce l  i n proje ct

de l i ve ry for our
cl i e nts

·    Se cure  l ong-te rm
works tre a ms

·    Ma i nta i n a  s trong
ba l a nce  s he e t



a uthori ti e s  to e ns ure
a pprova l  a t a ppropri a te
l e ve l s  of ma na ge me nt.

·    We  profi l e  the  s ki l l s  a nd
ca pa bi l i ti e s  re qui re d for
the  proje ct to e ns ure  tha t
we  a l l oca te  the  ri ght
pe opl e .

·    Our di vi s i ons  ha ve
proce s s e s  i n pl a ce  to
s e l e ct s uppl y cha i n
pa rtne rs  who ma tch our
e xpe cta ti ons  i n te rms
of qua l i ty, s us ta i na bi l i ty
a nd a va i l a bi l i ty.

·    We  conduct a  robus t
re vi e w of our pi pe l i ne  a nd
bi ds  a t ke y s ta ge s ,
i ncl udi ng ri gorous  due
di l i ge nce  a nd ri s k
a s s e s s me nt, a nd obta i n
s e ni or-l e ve l  a pprova l .

 
Operational risk
I.     Poor project delivery (including changes to contracts and contract disputes)
Our focus  on proje ct s e l e cti vi ty, the  qua l i ty of our orde r book a nd our cl os e  e nga ge me nt wi th our s uppl y cha i n pa rtne rs
he l ps  re duce  the  proba bi l i ty of poor pe rforma nce . Infl a ti ona ry pre s s ure s  ha ve  e a s e d, a l though s tre tche d cl i e nt budge ts ,
s uppl y cha i n fi na nce s  a nd a ny re l a te d cha nge  i n be ha vi ours  coul d i ncre a s e  the  ri s k of di s pute s  a nd/or fa i l ure s . Howe ve r,
our l ongs ta ndi ng re l a ti ons hi ps  a nd focus  on cus tome r e xpe ri e nce  he l p us  na vi ga te  s i gni fi ca nt i s s ue s  whe n the y a ri s e .
Risk description Update on risk status Mitigation Change in risk
Cha nge s  to the  s cope  of
works  a nd contra ct
di s pute s  coul d l e a d to
cos ts  be i ng i ncurre d tha t
a re  not re cove re d, l os s  of
profi ta bi l i ty a nd de l a ye d
re ce i pt of ca s h.
 
Fa i l ure  to me e t cl i e nt
e xpe cta ti ons  coul d i ncur
cos ts  tha t e rode  profi t
ma rgi ns , l e a d to the
wi thhol di ng of ca s h
pa yme nts  a nd i mpa ct
worki ng ca pi ta l . I t ma y
a l s o re s ul t i n re ducti on of
re pe a t bus i ne s s  a nd
cl i e nt re fe rra l s .
 
Not unde rs ta ndi ng the
proje ct ri s ks  ma y l e a d to
poor de l i ve ry a nd
coul d re s ul t i n
re puta ti ona l  da ma ge  a nd
l os s  of opportuni ti e s .
 
Ul ti ma te l y, we  ma y ne e d
to re s ort to l e ga l  a cti on to
re s ol ve  di s pute s , whi ch
ca n prove  cos tl y wi th
unce rta i n outcome s  a s
we l l  a s  da ma gi ng
re l a ti ons hi ps .

·    Infl a ti ona ry pre s s ure s  ha ve
e a s e d a nd ne we r proje cts
a re  be ne fi ti ng from cl i e nt
budge ts  more  a l i gne d wi th
the  i mpa cts  of i nfl a ti on;
howe ve r, i n s ome  i ns ta nce s
i t ca n ta ke  ti me  to re mode l
a  s che me  to e ns ure  i t i s
vi a bl e  a nd thi s  ca n l e ngthe n
the  pre cons tructi on pe ri od.

·    The re  i s  a  re cogni s e d
s hortfa l l  i n the  cons tructi on
l a bour ma rke t, e xa ce rba te d
by i mpa cts  from Covi d a nd
Bre xi t. Howe ve r, i n the  s hort
te rm, whi l e  we  ha ve  s e e n
i s s ue s , we , toge the r wi th
our s uppl y cha i n, a re
ma na gi ng the  s i tua ti on.

·    We  ha ve  re s ponde d to the
Bui l di ng Sa fe ty Act, whi ch
pri ma ri l y de a l s  wi th
bui l di ng re gul a ti ons  a nd
fi re  s a fe ty, wi th
Cons tructi on, Pa rtne rs hi p
Hous i ng a nd Mi xe d Us e
Pa rtne rs hi ps  ha vi ng upda te d
the i r me thodol ogy to e ns ure
tha t proje ct s pe ci fi ca ti ons
re ma i n compl i a nt. Thi s
i ncl ude s  a  compl e te  re fre s h
of de s i gn ma na ge me nt a nd
proce dure s , i ncre a s e d on-
s i te  s cruti ny a nd re cords ,
a nd e nga ge me nt
of i nde pe nde nt fi re
cons ul ta nts  on more
compl e x s che me s .

·    In te rms  of the  Bui l di ng
Sa fe ty Act, we  conti nue  to
a cti ve l y e nga ge  wi th the
Mi ni s try of Hous i ng,
Communi ti e s  a nd Loca l
Gove rnme nt a nd ha ve
commi tte d to re cti fyi ng
i s s ue s  wi th a ppropri a te
re me di a l  a cti vi ty whi ch i s
be i ng unde rta ke n a nd
e xpe ndi ture  provi de d for,
wi th ca s h a nti ci pa te d to be
e xpe nde d ove r the  ne xt one
to two ye a rs . Some  of thi s
ma y be  re cove ra bl e , but wi l l
ta ke  ti me  to re s ol ve .

·    We  ha ve  we l l -e s ta bl i s he d
s ys te ms  of me a s uri ng a nd
re porti ng proje ct progre s s
a nd e s ti ma te d outturns
tha t ta ke  i nto a ccount
contra ct va ri a ti ons  a nd
the i r i mpa ct
on progra mme , cos t a nd
qua l i ty.

·    The  s tre ngth of our s uppl y
cha i n re l a ti ons hi ps  a nd
pre fe re nce  to work wi th
s e l e cte d pa rtne rs  re duce s
the  proba bi l i ty of proje ct
fa i l ure  a nd he l ps  to
e ns ure  we  de l i ve r
pre di cta bl e  outcome s .

·    Whe re  l e ga l  a cti on i s
ne ce s s a ry, we  noti fy the
Boa rd, ta ke  a ppropri a te
a dvi ce  a nd ma ke  s ui ta bl e
provi s i on for cos ts .

·    Forma l  i nte rna l  pe e r ri s k
re vi e ws  hi ghl i ght a re a s  of
i mprove me nt a nd s ha re
be s t pra cti ce  a nd l e s s ons
l e a rne d.

·    Va ri ous  Pe rfe ct De l i ve ry1

i ni ti a ti ve s  focus  on
i mprove me nts  i n product
qua l i ty a nd pre di cta bi l i ty
a nd cl i e nt e xpe ri e nce .

·    Re gul a r forma l  a nd
i nforma l  s ta ke hol de r
fe e dba ck a l l ows  us  to
i nte rve ne  whe n re qui re d
a nd re fi ne  our offe ri ng to
provi de  e xce pti ona l
outcome s .

·    We  conti nue  to us e  a nd
e nha nce  our di gi ta l  proje ct
ma na ge me nt tool s  a nd
comme rci a l  me tri cs  tha t
hi ghl i ght a re a s  for focus
a nd provi de  e a rl y
wa rni ngs , e na bl i ng e a rl y
i nte rve nti on i n the
cons tructi on cycl e .

·    Our di vi s i ons  ha ve  worke d
cl os e l y wi th our s uppl y
cha i n for ma ny ye a rs ,
provi di ng pre di cta bl e
workl oa ds  a nd prompt
pa yme nt. Ma i nta i ni ng
good s uppl y cha i n
re l a ti ons hi ps  ha s  he l pe d
us  na vi ga te  l a bour a nd/or
ma te ri a l s  a va i l a bi l i ty
i s s ue s .

Sta bl e
 
Responsibility
Exe cuti ve  di re ctors ,
di vi s i ona l  s e ni or
ma na ge me nt te a ms
 
Strategic priority
·    Incre a s e  our qua l i ty

of e a rni ngs
·    Exce l  i n proje ct

de l i ve ry for our
cl i e nts

·    Se cure  l ong-te rm
works tre a ms

·    Ma i nta i n a  s trong
ba l a nce  s he e t

1 Pe rfe ct De l i ve ry s ta tus  i s  gra nte d to Fi t Out, Cons tructi on a nd Infra s tructure  proje cts  tha t me e t a l l  four cl i e nt s e rvi ce
cri te ri a  s pe ci fi e d by the  di vi s i on.
 
Operational risk



Operational risk
J.     Cyber activity and failure to invest in IT
To prote ct a ga i ns t i ncre a s i ng cybe r a tta cks , we  i nve s t i n s e curi ty control s  a nd pa rtne rs , i ncl udi ng l i a i s i ng wi th gove rnme nt
s e curi ty a dvi s e rs .
Risk description Update on risk status Mitigation Change in risk
Inve s tme nt i n IT i s
ne ce s s a ry to me e t the
future  ne e ds  of the
bus i ne s s  i n te rms  of
e xpe cte d mobi l i ty, growth,
s e curi ty a nd i nnova ti on.
 
I t i s  a l s o e s s e nti a l  to
a voi d a  cybe r i nci de nt tha t
coul d ca us e  re puta ti ona l
a nd ope ra ti ona l  i mpa cts
a nd/or a  l os s  of da ta  or
i nte l l e ctua l  prope rty tha t
coul d re s ul t i n s i gni fi ca nt
fi ne s  a nd/or pros e cuti on.
 
Cri mi na l  a cti vi ty conti nue s
to i ncre a s e  a nd, whi l e  we
a re  confi de nt i n our
s e curi ty s tra te gy, i t i s
conti nua l l y che cke d a nd
cha l l e nge d.

·    Duri ng the  ye a r, we  re -
ce rti fi e d to ISO 27001 a nd
the  gove rnme nt's  Cybe r
Es s e nti a l s  Pl us  Sche me .

·    We  ha ve  conti nue d to
e nha nce  our vi s i bi l i ty of
s e curi ty e ve nts  a nd
'i ndi ca tors  of compromi s e '
(s i gns  of a  da ta  bre a ch)
us i ng the  l a te s t
te chnol ogi e s . In 2024, we
i mpl e me nte d a ddi ti ona l
control s  to e ns ure  we
conti nue  to i nnova te  a nd
re s pond to e me rgi ng
thre a ts .

·    The  Boa rd ha s  a gre e d a
rol l i ng s e curi ty s tra te gy,
s upporte d by conti nuous
i mprove me nt a nd re vi e w.
Thi s  e ns ure s  we  re ma i n
a wa re  of e me rgi ng ri s ks  a nd
cha nge s  to the  thre a ts  we
fa ce . Our IT s e curi ty s te e ri ng
group i s  provi de d wi th
a ddi ti ona l  fundi ng a s
ne e de d.

·    As  pa rt of our di gi ta l
re s i l i e nce  progra mme ,
we  ha ve  conti nue d to run
works hops  hos te d by
i ndus try e xpe rts  to e duca te
ke y s ta ke hol de rs  a round
i nci de nt re s pons e  be s t
pra cti ce s , focus i ng on
bus i ne s s , te chni ca l  a nd
l e ga l  i mpa cts  of a  ma jor
i nci de nt. We  ha ve  a l s o
ta ke n a  s i gni fi ca nt s te p
forwa rd wi th our i nve s tme nt
i n ne w ba ckup a nd di s a s te r
re cove ry ca pa bi l i ty,
provi di ng i mmuta bi l i ty of
our da ta  a nd fa s t re cove ry
ti me s .

·    Da ta /bus i ne s s  i nte l l i ge nce ,
di gi ta l  cons tructi on a nd AI
a re  a t the  fore front of our
te chnol ogy i nve s tme nt. To
s upport the  s e a ml e s s
de l i ve ry of the s e  ne w
te chnol ogi e s , we  ha ve  a l s o
de l i ve re d our ne xt-
ge ne ra ti on, mode rn da ta
ne twork. Thi s  both i mprove s
the  s e curi ty of our ne twork
a nd e nha nce s  a cce s s  to
cl oud s e rvi ce s .

·    We  ha ve  conti nue d to i nve s t
i n cl oud pl a tforms  to e xpa nd
functi ona l  ca pa bi l i ti e s  a nd
re s i l i e nce  a nd ha ve
pre pa re d for the  e xpe cte d
a cce l e ra ti on to cl oud-
hos ti ng a wa y from da ta
ce ntre s  on the  pre mi s e s .

·    We  ha ve  a  de di ca te d
Group te a m focus e d on
provi di ng a  s ta bl e  a nd
re s i l i e nt IT e nvi ronme nt
wi th conti nue d i nve s tme nt
i n core  i nfra s tructure ,
s e curi ty a nd a ppl i ca ti ons .
Our di vi s i ona l  IT te a ms
focus  on
bus i ne s s -s pe ci fi c di gi ta l
tra ns forma ti on.

·    Our Group he a d of
i nforma ti on s e curi ty a nd
compl i a nce  pre s e nts  a n
upda te  to the  Boa rd on a
bi a nnua l  ba s i s  to e ns ure
ove rs i ght a nd cha l l e nge .

·    We  a dopt be s t pra cti ce s  to
s e cure  our pe opl e  a nd
da ta . We  ce rti fy to the  ISO
27001 Sta nda rd a nd a l i gn
ours e l ve s  wi th othe r
a ppropri a te  fra me works .

·    We  commi s s i on a n
e xte rna l  i ndus try e xpe rt to
conduct re gul a r cybe r ri s k
a na l ys i s  on e ve ry de vi ce
us e d i n our ne twork. The
da ta  col l e cte d i s
i nde pe nde nt of our othe r
s e curi ty s ys te ms  a nd a cts
a s  a n a udi t of our s e curi ty
control s  a nd the i r
e ffe cti ve ne s s .

·    We  e nga ge  wi th i ndus try-
l e a di ng pa rtne rs  to a dopt
a ppropri a te  te chnol ogi e s
to prote ct the  Group.

·    Our IT s e curi ty s te e ri ng
group provi de s  gove rna nce
a nd ove rs i ght of the
Group's  cybe r s tra te gy a nd
s tre ngth, re s ource s  a nd
fundi ng.

·    We  run re gul a r a udi ts
us i ng di ffe re nt pa rti e s
(both te chni ca l  a nd non-
te chni ca l ) to confi rm tha t
our control s  re ma i n
e ffe cti ve . Audi t re ports  a re
s ha re d wi th the  IT s e curi ty
s te e ri ng group.

·    We  tra i n a l l  our
e mpl oye e s  i n da ta
prote cti on a nd
i nforma ti on s e curi ty
i ncl udi ng a wa re ne s s  a nd
re s pons i bi l i ti e s .

·    We  fol l ow the  Na ti ona l
Cybe r Se curi ty Ce ntre 's
gui da nce  on thi rd-pa rty
ri s k ma na ge me nt a nd
pe rform ongoi ng ri s k
a s s e s s me nts  of our di gi ta l
s uppl y cha i n pa rtne rs .

·    Our i nve s tme nt i n IT
e na bl e s  a l l  our pe opl e  to
work re mote l y a nd
s e cure l y wi th mi ni ma l
i nconve ni e nce .

Sta bl e
 
Responsibility
The  Boa rd, Group
ma na ge me nt te a m, IT
s e curi ty s te e ri ng group
(re porti ng to the  chi e f
fi na nci a l  offi ce r)
 
Strategic priority
·    Incre a s e  our qua l i ty

of e a rni ngs
·    Exce l  i n proje ct

de l i ve ry for our
cl i e nts

·    Se cure  l ong-te rm
works tre a ms

·    Ma i nta i n a  s trong
ba l a nce  s he e t

 
Strategic and operational risk
K.    Climate change
We  ha ve  be e n re cogni s e d a s  l e a de rs  i n our s e ctor for our work i n re duci ng ca rbon e mi s s i ons . Howe ve r, the re  i s  s ti l l  much
to do a s  we  progre s s  towa rds  our 2045 goa l  of ne t ze ro.
Risk description Update on risk status Mitigation Change in risk
For de ta i l e d i nforma ti on on our cl i ma te  cha nge  ri s ks , mi ti ga ti ons  a nd opportuni ti e s , s e e  our
2024 a nnua l  re port on our we bs i te  for our Ta s k Force  on Cl i ma te -re l a te d Fi na nci a l
Di s cl os ure s . Our 2024 a nnua l  re port s e ts  out our cl i ma te  gove rna nce , i ndi ca ti ng Boa rd
ove rs i ght a nd ma na ge me nt's  re s pons i bi l i ti e s .

Sta bl e
 
Strategic priority
·    Se cure  l ong-te rm

works tre a ms
·    Cons i s te ntl y de l i ve r

on our Tota l
Commi tme nts

 
 



This information is provided by RNS, the news service of the London Stock Exchange. RNS is approved by the Financial Conduct Authority to act as a
Primary Information Provider in the United Kingdom. Terms and conditions relating to the use and distribution of this information may apply. For further
information, please contact rns@lseg.com or visit www.rns.com.

RNS may use your IP address to confirm compliance with the terms and conditions, to analyse how you engage with the information contained in this
communication, and to share such analysis on an anonymised basis with others as part of our commercial services. For further information about how
RNS and the London Stock Exchange use the personal data you provide us, please see our Privacy Policy.
 
END
 
 
ACSURRSRVVUOUAR

mailto:rns@lseg.com
http://www.rns.com/
https://www.lseg.com/privacy-and-cookie-policy

