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Synectics plc
("Synectics", the "Company" or the "Group")

£2.0 million Award

Synectics expands its longstanding relationship with West Midlands Police, reinforcing its expertise in deploying solutions for
high-security environments

Synectics plc (AIM: SNX), a leader in advanced security and surveillance solutions, is pleased to announce that Ocular
Integration ("Ocular"), its systems integration business, has been awarded a project worth approximately £2.0 million by
West Midlands Police ("WMP") (the "Project").

The Project will see Ocular upgrade WMP's existing surveillance solutions infrastructure with leading-edge technology
through the installation of new systems across custodial suites and police stations throughout WMP's estate. The first site

is expected to go live in April 2025, with the remaining sites being delivered over the next twelve months.

Ocular will also deploy Synectics' flagship Synergy software, which will deliver a range of security and surveillance
capabilities, including multi-site management, secure video storage, and streamlined evidence management.

As one of the largest police forces in the country, this Project is expected to play a significant part in further supporting
WMP's vision to make the communities they serve safer.

Amanda Larnder, Synectics' Chief Executive Officer and Chief Financial Officer, said:

"We are delighted to strengthen our long-standing relationship with West Midlands Police. This project sees our solutions
continuing to play a vital role in enhancing security and operational efficiencies for one of the largest police forces in the
country."

"It is a strong endorsement of Ocular's sector expertise and its ability to deliver tailored solutions that meet the unique demands

of policing and high-security environments."

For further information, please contact:

Synectics plc Tel: +44 (0) 114 280 2828
Amanda Larnder, Chief Executive Officer and Chief Financial Officer www.synecticsplc.com

Claire Stewart, Company Secretary

email: info@synecticsplc.com

Shore Capital Tel: +44 (0) 20 7408 4090
Corporate Advisory - Tom Griffiths / David Coaten

Corporate Broking - Fiona Conroy

Vigo Consulting Tel: +44 (0) 20 7390 0230
Jeremy Garcia / Fiona Hetherington / Peter Jacob

synectics @vigoconsulting.com
About Synectics plc

Synectics plc (AIM: SNX) is a leader in advanced security and surveillance solutions that help protect people, property and assets
around the world.

It transforms customer operations by seamlessly integrating systems, technologies, and data into a unified solution-enhancing
safety, improving efficiency, and enabling smarter, faster decision-making and response capabilities.

With its technical expertise, decades of experience, and strong partnerships, Synectics sets itself apart by delivering innovation
and service that drive real value and long-term success.

Find out more at www.synecticsplc.com.
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