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ASX CORPORATE GOVERNANCE STATEMENT
 
This  Corporate Governance summary discloses  the extent to which the Company fol lowed the recommenda�ons set by the
ASX  Corporate Governance Counci l  in i ts  publ ica�on 'Corporate Governance P rinciples  and Recommenda�ons (4th

Edi�on)' (Recommendations) during the period ended 31 December 2024.  The Recommenda�ons are not mandatory;
however, the Recommenda�ons that wi l l  not be fol lowed have been iden�fied and reasons  have been provided for not
fol lowing them.
 
The Company's  Corporate Governance Plan and Pol icies  has  been posted on the Company's  website at
https://www.europeanmet.com/corporate-governance/.  
 

PRINCIPLES AND
RECOMMENDATIONS

COMPLY EXPLANATION

Principle 1: Lay solid foundations for management and oversight

Recommendation 1.1

A l is ted en�ty should have and
disclose a  board charter se2ng
out:

(a )   the  re s pe c�ve  rol e s  a nd
re s pons i bi l i �e s  of i ts  boa rd
a nd ma na ge me nt; a nd

(b)   thos e  ma 3e rs  e xpre s s l y
re s e rve d to the  boa rd a nd
thos e  de l e ga te d to
ma na ge me nt.

Yes The Company has  adopted a Board Charter.

The Board Charter sets  out the specific responsibi l i�es  of the
Board, requirements  as  to the Board's  composi�on, the roles
and responsibi l i ties  of the Chairman and Company Secretary,
the establ ishment, opera�on and management of Board
Commi3ees, directors ' access  to Company records  and
informa�on, detai ls  of the Board's  rela�onship with
management, detai ls  of the Board's  performance review, and
detai ls  of the Board's  disclosure pol icy.

A copy of the Company's  Board Charter i s  s tated in the
Corporate Governance P lan, which is  avai lable on the
Company's  website.

Recommendation 1.2

A l is ted enti ty should:

(a )   unde rta ke  a ppropri a te
che cks  be fore  a ppoi n�ng a
di re ctor or s e ni or e xe cu�ve
or pu2ng s ome one  forwa rd
for e l e c�on a s  a  di re ctor;

Yes (a )   The  Compa ny ha s  de ta i l e d gui de l i ne s  for the
a ppoi ntme nt a nd s e l e c�on of the  Boa rd. The  Compa ny's
Corpora te  Gove rna nce  Pl a n a nd Pol i ci e s  re qui re s  the
Boa rd to unde rta ke  a ppropri a te  che cks  be fore
a ppoi n�ng a  pe rs on or pu2ng forwa rd to s e curi ty
hol de rs  a  ca ndi da te  for e l e c�on, a s  a  di re ctor. No ne w
a ppoi ntme nts  we re  ma de  duri ng the  6 month pe ri od to
31 De ce mbe r 2024 a nd up to the  da te  of thi s  s ta te me nt.
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for e l e c�on a s  a  di re ctor;
a nd

(b)   provi de  s e curi ty hol de rs  wi th
a l l  ma te ri a l  i nforma �on i n
i ts  pos s e s s i on re l e va nt to a
de ci s i on on whe the r or not
to e l e ct or re -e l e ct a  di re ctor.

31 De ce mbe r 2024 a nd up to the  da te  of thi s  s ta te me nt.

(b)   Ma te ri a l  i nforma �on re l e va nt to a ny de ci s i on on
whe the r or not to e l e ct or re -e l e ct a  di re ctor wi l l  be
provi de d to s e curi ty hol de rs  i n the  no�ce  of me e �ng
hol di ng the  re s ol uti on to e l e ct or re -e l e ct the  di re ctor.

Recommendation 1.3

A l is ted en�ty should have a
wri3en agreement with each
director and senior execu�ve
se2ng out the terms of their
appointment.

Yes The Company's  Corporate Governance P lan and Pol icies
requires  the Board to ensure that each director and senior
execu�ve is  a  party to a  wri3en agreement with the Company
which sets  out the terms of that director's  or senior
executive's  appointment.  

 

Recommendation 1.4

The company secretary of a  l i s ted
en�ty should be accountable
directly to the board, through the
chair, on al l  ma3ers  to do with
the proper func�oning of the
board.

Yes The Company Secretary is  appointed and removed by, and is
accountable directly to, the Board.

The Company Secretary has  access  to a l l  Board members  and
the main func�ons of the role are to ass ist in advis ing the
Board on governance ma3ers  and monitoring compl iance
with board and commi3ee procedures. The role of the
Company Secretary is  summarised in the Company's  Board
Charter and are reflective of the Recommendations.

Recommendation 1.5

A l is ted enti ty should:

(a )   ha ve  a nd di s cl os e  a  di ve rs i ty
pol i cy;

(b)   through i ts  boa rd or a
commi tte e  of the  boa rd s e t
me a s ura bl e  obje cti ve s  for
a chi e vi ng ge nde r di ve rs i ty i n
the  compos i ti on of i ts  boa rd,
s e ni or e xe cuti ve s , a nd
workforce  ge ne ra l l y; a nd

(c)    di s cl os e  i n re l a ti on to e a ch
re porti ng pe ri od:

(i )   the  me a s ura bl e
obje cti ve s  s e t for tha t
pe ri od to a chi e ve  ge nde r
di ve rs i ty;

(i i )  the  e nti ty's  progre s s
towa rds  a chi e vi ng thos e
obje cti ve s ; a nd

(i i i ) e i the r:

(A)     the  re s pe cti ve
proporti ons  of me n
a nd wome n on the
boa rd, i n s e ni or
e xe cuti ve  pos i ti ons
a nd a cros s  the
whol e  workforce
(i ncl udi ng how the
e nti ty ha s  de fi ne d
"s e ni or e xe cuti ve "
for the s e
purpos e s ); or

(B)     i f the  e nti ty i s  a
"re l e va nt e mpl oye r"
unde r the
Workpl a ce  Ge nde r
Equa l i ty Act, the
e nti ty's  mos t re ce nt
"Ge nde r Equa l i ty
Indi ca tors ", a s
de fi ne d i n a nd
publ i s he d unde r
tha t Act.

Partia l The Company has  adopted a Divers i ty Pol icy in the Corporate
Governance P lan and Pol icies  which is  avai lable on the
company website.

The Company's  Divers i ty Pol icy does  not include measurable
objec�ves  as  the Board bel ieves  that the Company wi l l  not be
able to successful ly meet these given the current s ize and
stage of development of the Company.  I f the Company's
ac�vi�es  increase in s ize, nature and scope in the future,
then appropriate measurable objec�ves  wi l l  be set and put
into place.

Notwithstanding the above, the Company strives  to provide
the best poss ible opportuni�es  for current and prospec�ve
employees  of a l l  backgrounds in such a manner that best
adds to overal l  shareholder value and which reflects  the
values, principles  and spiri t of the Company's  Divers i ty
Pol icy.

At 31 December 2024, the Company had the fol lowing ra�o of
employees:

Male Female

Board 80% 20%

Senior Executive 100% 0%

Group 83% 17%

A senior execu�ve is  defined by the Company as  a  member of
the senior management team as  dis�nct from the Board,
being those who have the opportunity to materia l ly influence
the integri ty, s trategy and opera�on of the Company and i ts
financial  performance.

The Company is  not a  "relevant employer" under the
Workplace Gender Equal i ty Act 2012.

 

 

Recommendation 1.6

A l is ted enti ty should:

(a )   ha ve  a nd di s cl os e  a  proce s s
for pe ri odi ca l l y e va l ua �ng
the  pe rforma nce  of the
boa rd, i ts  commi 3e e s , a nd
i ndi vi dua l  di re ctors ; a nd

(b)   di s cl os e  for e a ch re por�ng
pe ri od whe the r a
pe rforma nce  e va l ua �on ha s
be e n unde rta ke n i n
a ccorda nce  wi th tha t proce s s
duri ng or i n re s pe ct of tha t
pe ri od.

Yes The Nomina�on Commi3ee is  responsible for evalua�ng the
performance of the Board and individual  D irectors  on an
annual  bas is  in accordance with i ts  Charter. I t may do so
with the aid of an independent advisor. The Performance
Evalua�on Pol icy can be found in the Company's  Corporate
Governance Plan.

The Board periodical ly discussed the performance and
composi�on of the Board during the repor�ng period,
cons idering issues  or concerns  as  they arose.  This  ongoing
process  has  remained in-house and informal  through the
year.

A performance review of the Board, Directors  and Committees
was undertaken during the repor�ng period via  a  roundtable
discuss ion. No materia l  weaknesses  were iden�fied, and no
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pe ri od. discuss ion. No materia l  weaknesses  were iden�fied, and no
governance changes  were deemed necessary.

 

Recommendation 1.7

A l is ted enti ty should:

(a )   ha ve  a nd di s cl os e  a  proce s s
for e va l ua �ng the
pe rforma nce  of i ts  s e ni or
e xe cu�ve s  a t l e a s t once
e ve ry re porti ng pe ri od; a nd

(b)   di s cl os e  for e a ch re por�ng
pe ri od whe the r a
pe rforma nce  e va l ua �on ha s
be e n unde rta ke n i n
a ccorda nce  wi th tha t proce s s
duri ng or i n re s pe ct of tha t
pe ri od.

Yes (a )   The  Re mune ra �on Commi 3e e  i s  re s pons i bl e  for
e va l ua ti ng the  pe rforma nce  of s e ni or e xe cuti ve s .

(b)   The  Compa ny's  Corpora te  Gove rna nce  Pl a n a nd Pol i ci e s
re qui re s  the  Re mune ra �on Commi 3e e  to conduct a nnua l
pe rforma nce  of the  s e ni or e xe cu�ve s . Pe rforma nce
Eva l ua �on Pol i cy re qui re s  the  Compa ny to di s cl os e
whe the r or not pe rforma nce  e va l ua �ons  we re  conducte d
duri ng the  re l e va nt re porti ng pe ri od.

The  Commi 3e e  pe ri odi ca l l y me t wi th s e ni or e xe cu�ve s  to
di s cus s  a ny i s s ue s  or conce rns  a s  the y a ros e . Thi s
ongoi ng proce s s  ha s  re ma i ne d i n-hous e  a nd i nforma l
throughout the  ye a r.

A pe rforma nce  re vi e w wa s  unde rta ke n duri ng the
re por�ng pe ri od. No ma te ri a l  we a kne s s e s  we re
i de n�fie d a nd no gove rna nce  cha nge s  we re  de e me d
ne ce s s a ry.

Principle 2: Structure the board to be effective and add value

Recommendation 2.1

The board of a  l i s ted en�ty
should:

(a )   ha ve  a  nomi na �on
commi tte e  whi ch:

(i )       ha s  a t l e a s t thre e
me mbe rs , a  ma jori ty of
whom a re  i nde pe nde nt
di re ctors ; a nd

(i i )      i s  cha i re d by a n
i nde pe nde nt di re ctor,

a nd di s cl os e :

(i i i )     the  cha rte r of the
commi tte e ;

(i v)      the  me mbe rs  of the
commi tte e ; a nd

(v)       a s  a t the  e nd of e a ch
re por�ng pe ri od, the
numbe r of �me s  the
commi 3e e  me t
throughout the  pe ri od
a nd the  i ndi vi dua l
a 3e nda nce s  of the
me mbe rs  a t thos e
me e ti ngs ; or

(b)   i f i t doe s  not ha ve  a
nomi na �on commi 3e e ,
di s cl os e  tha t fa ct a nd the
proce s s e s  i t e mpl oys  to
a ddre s s  boa rd s ucce s s i on
i s s ue s  a nd to e ns ure  tha t
the  boa rd ha s  the
a ppropri a te  ba l a nce  of
s ki l l s , knowl e dge ,
e xpe ri e nce , i nde pe nde nce ,
a nd di ve rs i ty to e na bl e  i t to
di s cha rge  i ts  du�e s  a nd
re s pons i bi l i ti e s  e ffe cti ve l y.

Partia l The  Compa ny ha s  a  Nomi na �on Commi 3e e  compri s i ng
a l l  me mbe rs  of the  Boa rd wi th Ki ra n Morza ri a  be i ng
Cha i rma n of the  Commi 3e e . Amba s s a dor Bl oomfie l d a nd
Me rri l l  Gra y a re  cons i de re d to be  i nde pe nde nt.

The  rol e  a nd re s pons i bi l i �e s  of the  Nomi na �on
Commi 3e e  i s  outl i ne d i n the  Nomi na �on Commi 3e e
Cha rte r of the  Corpora te  Gove rna nce  Pl a n a nd Pol i ci e s
a va i l a bl e  onl i ne  on the  Compa ny's  we bs i te .

The  Compa ny's  obje c�ve  i s  to ha ve  a n a ppropri a te  mi x of
e xpe r�s e  a nd e xpe ri e nce  on the  Boa rd, a nd whe re
a ppropri a te  i ts  commi 3e e s , s o tha t the  Boa rd ca n
e ffe c�ve l y di s cha rge  i ts  corpora te  gove rna nce  a nd
ove rs i ght re s pons i bi l i ti e s

The  a 3e nda nce  by me mbe rs  i s  note d i n the  Di re ctors
Re port conta i ne d wi thi n the  Compa ny's  Annua l  Re port for
the  6 month pe ri od e ndi ng 31 De ce mbe r 2024.

Recommendation 2.2

A l is ted en�ty should have and
disclose a  board ski l l s  matrix
se2ng out the mix of ski l l s  that
the board currently has  or i s
looking to achieve in i ts
membership.

Yes
 

Board Skills Matrix

Number of
directors that

meet the skill as
at 31 December

2024 and the
date of this
statement

Executive and Non-Executive experience 5
Industry experience and knowledge 5
Leadership 5
Corporate governance and Risk
Management 5
Strategic thinking 5
Desired behavioural  competencies 5
Geographic experience 5
Capital  Markets  experience 5

Subject matter expertise

- accounting 3
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- accounting 3
- capital  management 5
- corporate financing 4
- industry taxation 0
- risk management 5
- legal 1
- IT expertise 0

- HR expertise and/or experience in
workplace health and safety 5
- marketing 5
- environment and sustainabi l i ty 5

- community relations 5

External  firms are employed to support and maintain
taxation, legal , and IT requirements .

Recommendation 2.3

A l is ted enti ty should disclose:

(a )   the  na me s  of the  di re ctors
cons i de re d by the  boa rd to
be  i nde pe nde nt di re ctors ;

(b)   i f a  di re ctor ha s  a n i nte re s t,
pos i �on, a ffil i a �on, or
re l a �ons hi p of the  type
de s cri be d i n Box 2.3 but the
boa rd i s  of the  opi ni on tha t
i t doe s  not compromi s e  the
i nde pe nde nce  of the
di re ctor, the  na ture  of the
i nte re s t, pos i �on or
re l a �ons hi p i n que s �on a nd
a n e xpl a na �on of why the
boa rd i s  of tha t opi ni on; a nd

(c)    the  l e ngth of s e rvi ce  of e a ch
di re ctor.

Yes (a )   The  Compa ny ha s  a cce pte d the  de fini �on of
"i nde pe nde nce " i n the  Re comme nda �ons  i n ma ki ng the
a s s e s s me nts  of i nde pe nde nce . Amba s s a dor Bl oomfie l d
a nd Me rri l l  Gra y a re  cons i de re d to be  i nde pe nde nt. The
de ta i l s  of the  di re ctors  a re  di s cl os e d i n the  Annua l
Re port a nd Compa ny we bs i te .

(b)   The  Boa rd Cha rte r re qui re s  di re ctors  to di s cl os e  the i r
i nte re s t, pos i �ons , a s s oci a �ons , a nd re l a �ons hi ps  a nd
re qui re s  tha t the  i nde pe nde nce  of di re ctors  be  re gul a rl y
a s s e s s e d by the  Boa rd i n l i ght of the  i nte re s ts  di s cl os e d
by di re ctors . De ta i l s  of the  di re ctor i nte re s ts , pos i �ons ,
a s s oci a �ons  a nd re l a �ons hi ps  a re  provi de d i n the
Annua l  Re port a nd on the  Compa ny we bs i te . Ea ch
di re ctor's  i nde pe nde nce  s ta tus  i s  re gul a rl y a s s e s s e d
a ga i ns t Box 2.3.

(c)    The  Boa rd Cha rte r provi de s  for the  de te rmi na �on of the
di re ctors ' te rms  a nd re qui re s  the  l e ngth of s e rvi ce  of
e a ch di re ctor to be  di s cl os e d. The  l e ngth of s e rvi ce  of
e a ch di re ctor i s  provi de d i n the  Annua l  Re port.

Recommendation 2.4

A majori ty of the board of a
l i s ted en�ty should be
independent directors .

No The Company did not have a majori ty of independent
directors  during the period.  At this  �me, only Ambassador
Bloomfield and Merri l l  Gray are cons idered to be
independent.

W hi lst this  i s  not in accordance with the Recommenda�on,
the Board cons iders  that i ts  current composi�on is  the most
appropriate blend of ski l l s  and exper�se relevant to the
Company's  bus iness , s ize and opera�ons.  The Board is
aware of the importance of independent judgement and
considers  independence, amongst other things , when new
appointments  to the Board are made.

Recommendation 2.5

The chair of the board of a  l i s ted
en�ty should be an independent
director and, in par�cular,
should not be the same person as
the CEO of the enti ty.

No The Board Charter provides  that where poss ible, the
Chairman of the Board should be an independent director
and not be the same person as  the MD of the Company.

Mr Keith Coughlan serves  as  the Execu�ve Chairman of the
Board, a  role deemed beneficial  by the Board due to the
Company's  current stage of development.

As  the Company grows in s ize and complexity, the Board wi l l
contemplate the appointment of an independent chair.

Recommendation 2.6

A l is ted en�ty should have a
program for induc�ng new
directors  and for periodical ly
reviewing whether there is  a  need
for exis�ng directors  to
undertake profess ional
development to maintain the
ski l l s  and knowledge needed to
perform their role as  directors
effectively.

Yes The Board Charter states  that a  specific responsibi l i ty of the
Board is  to procure appropriate profess ional  development
opportunities  for directors .

The Board is  responsible for the approval  and review of
induc�on and con�nuing profess ional  development
programs and procedures  for directors  to ensure that they
can effectively discharge their responsibi l i ties . 

Principle 3: Instil a culture of acting lawfully, ethically, and responsibly

Recommendation 3.1

A l is ted en�ty should ar�culate
and disclose i ts  values.

Yes The Company has  formulated Core Values  that are included
in the Board Charter outl ined in the Corporate Governance
Plan and Pol icies  avai lable on the Company's  website.

 

Recommendation 3.2

A l is ted enti ty should:

(a )   ha ve  a nd di s cl os e  a  code  of

Yes (a )   The  Corpora te  Code  of Conduct a ppl i e s  to the  Compa ny's
di re ctors , s e ni or e xe cu�ve s  a nd e mpl oye e s  a nd i s
outl i ne d i n the  Corpora te  Gove rna nce  Pl a n a nd Pol i ci e s
whi ch i s  on the  Compa ny's  we bs i te .
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(a )   ha ve  a nd di s cl os e  a  code  of
conduct for i ts  di re ctors ,
s e ni or e xe cu�ve s , a nd
e mpl oye e s ; a nd

(b)   e ns ure  tha t the  boa rd or a
commi 3e e  of the  boa rd i s
i nforme d of a ny ma te ri a l
bre a che s  of tha t code .

whi ch i s  on the  Compa ny's  we bs i te .

(b)   The  Code  of Conduct s ta te s  tha t a ny ma te ri a l  bre a che s
a re  to be  re porte d to the  Boa rd. No bre a che s  of the  code
we re  re porte d duri ng the  ye a r unde r re vi e w.

Recommendation 3.3

A l is ted enti ty should:

( a )   ha ve  a nd di s cl os e  a
whi s tl e bl owe r pol i cy; a nd

( b )   e ns ure  tha t the  boa rd or a
commi 3e e  of the  boa rd i s
i nforme d of a ny ma te ri a l
i nci de nts  re porte d unde r tha t
pol i cy.

Yes The  Compa ny ha s  a  Whi s tl e bl owe r Pol i cy i n the  Corpora te
Gove rna nce  Pl a n a nd Pol i ci e s  whi ch i s  on the  Compa ny's
we bs i te .

The  Pol i cy outl i ne s  the  Compa ny's  commi tme nt to e ncoura ge
the  re por�ng of a ny i ns ta nce s  of s us pe cte d une thi ca l , i l l e ga l ,
fra udul e nt or unde s i ra bl e  conduct i nvol vi ng the  Compa ny a nd
provi de s  prote c�ons  a nd me a s ure s  s o tha t thos e  pe rs ons
who ma ke  a  re port ma y do s o confide n�a l l y a nd wi thout fe a r
of i nti mi da ti on or re pri s a l .

The  Compa ny confirms  tha t a ny ma te ri a l  i nci de nts  unde r thi s
Pol i cy wi l l  be  no�fie d to the  Boa rd or a  commi 3e e  of the
Boa rd.

Recommendation 3.4

A l is ted enti ty should:

(a )   ha ve  a nd di s cl os e  a n a n�-
bri be ry a nd corrup�on pol i cy;
a nd

(b)   e ns ure  tha t the  boa rd or
commi 3e e  of the  boa rd i s
i nforme d of a ny ma te ri a l
bre a che s  of tha t pol i cy.

Yes The Company has  an An�-Bribery and An�-Corrup�on Pol icy
in the Corporate Governance P lan and Pol icies  which is  on
the Company's  website.

The pol icy sets  out the conduct expected by the Company to
minimise the risk of bribery or corrup�on occurring in
connec�on with i ts  opera�ons and ac�vi�es, as  wel l  as
providing guidance on how to deal  with instances  of bribery
or corruption.

 

Principle 4: Safeguard the integrity of corporate reports

Recommendation 4.1

The board of a  l i s ted en�ty
should:

(a )   ha ve  a n a udi t commi 3e e
whi ch:

(i )       ha s  a t l e a s t thre e
me mbe rs , a l l  of whom
a re  non-e xe cu�ve
di re ctors  a nd a
ma jori ty of whom a re
i nde pe nde nt di re ctors ;
a nd

(i i )      i s  cha i re d by a n
i nde pe nde nt di re ctor,
who i s  not the  cha i r of
the  boa rd,

and disclose:

(i i i )     the  cha rte r of the
commi tte e ;

(i v)      the  re l e va nt
qua l i fica �ons  a nd
e xpe ri e nce  of the
me mbe rs  of the
commi tte e ; a nd

(v)       i n re l a �on to e a ch
re por�ng pe ri od, the
numbe r of �me s  the
commi 3e e  me t
throughout the  pe ri od
a nd the  i ndi vi dua l
a 3e nda nce s  of the
me mbe rs  a t thos e
me e ti ngs ; or

(b)   i f i t doe s  not ha ve  a n a udi t
commi 3e e , di s cl os e  tha t fa ct
a nd the  proce s s e s  i t e mpl oys
tha t i nde pe nde ntl y ve ri fy
a nd s a fe gua rd the  i nte gri ty
of i ts  corpora te  re por�ng,
i ncl udi ng the  proce s s e s  for
the  a ppoi ntme nt a nd
re mova l  of the  e xte rna l
a udi tor a nd the  rota �on of
the  a udi t e nga ge me nt
pa rtne r.

Yes (a )   The  Compa ny ha s  a n Audi t a nd Ri s k Commi 3e e
compri s i ng of thre e  me mbe rs  be i ng Amba s s a dor
Bl oomfie l d (Cha i rma n), Ki ra n Morza ri a  a nd Me rri l l  Gra y.
Amba s s a dor Bl oomfie l d a nd Me rri l l  Gra y (the  ma jori ty)
a re  cons i de re d to be  i nde pe nde nt, a nd Amba s s a dor
Bl oomfi e l d i s  not the  cha i r of the  Boa rd.

The  Audi t a nd Ri s k Commi 3e e  Cha rte r i s  outl i ne d i n the
Corpora te  Gove rna nce  Pl a n a nd Pol i ci e s  a va i l a bl e  on the
Compa ny's  we bs i te .

De ta i l s  re ga rdi ng the  di re ctors ' qua l i fica �ons  a nd
e xpe ri e nce  a re  conta i ne d i n the  Di re ctor's  Re port of the
Annua l  Re port, wi th the  Commi 3e e  de e me d to be
s tructure d s o tha t i t ha s  the  re l e va nt a ccoun�ng a nd
fina nci a l  e xpe r�s e  re qui re d to di s cha rge  i ts
re s pons i bi l i ti e s .

 

The  a 3e nda nce  by me mbe rs  i s  note d i n the  Di re ctors
Re port conta i ne d wi thi n the  Compa ny's  Annua l  Re port for
the  6 month pe ri od e ndi ng 31 De ce mbe r 2024.

Recommendation 4.2

The board of a  l i s ted en�ty
should, before i t approves  the

Yes I n respect of each statutory financial  repor�ng period, the
Board was provided with a  declara�on in accordance with
S295A of the Corpora�ons Act which is  cons istent with
Recommenda�on 4.2.  The Company compl ied with this
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en�ty's  financial  s tatements  for
a financial  period, receive from
its  C EO  and C FO  a declara�on
that, in their opinion, the
financial  records  of the en�ty
have been properly maintained
and that the financial  s tatements
comply with the appropriate
accoun�ng standards  and give a
true and fa ir view of the financial
pos i�on and performance of the
en�ty and that the opinion has
been formed on the bas is  of a
sound system of risk
management and internal  control
which is  operating effectively.

Recommenda�on 4.2.  The Company compl ied with this
recommendation. 

Recommendation 4.3

A l is ted en�ty should disclose i ts
process  to veri fy the integri ty of
any periodic corporate report i t
releases  to the market that i s  not
audited or reviewed by an
external  auditor.

Yes The Company is  commi3ed to providing clear, concise and
factual  disclosure of materia l  informa�on to a l l  investors  in
i ts  corporate reports . The Company has  adopted a process
for the prepara�on, verifica�on and approval  of corporate
reports  to confirm the accuracy of those reports . 
I nforma�on publ ished in the Company's  periodic cashflow
reports , Hal f Year reports  and others  are prepared by the
Company's  external  accountants .  W here informa�on is  not
subject to an audit, i t i s  verified by Senior Management and
approved by the Board prior to release to the market. (This
remains  the case also for external ly audited information).

Al l  announcements  indicate the relevant approver of
releases.

Principle 5: Make timely and balanced disclosure

Recommendation 5.1

A l is ted en�ty should have and
disclose a  wri3en pol icy for
complying with i ts  con�nuous
disclosure obl iga�ons under
l is ting rule 3.1.

Yes The Board Charter provides  detai ls  of the Company's
disclosure pol icy. I n addi�on, Con�nuous Disclosure Pol icy of
the Corporate Governance P lan and Pol icies  outl ines  the
Company's  disclosure requirements  as  required by the ASX
Listing Rules  and other relevant legis lation.

The Board Charter and Con�nuous Disclosure Pol icy are in the
Corporate Governance P lan and Pol icies  avai lable on the
Company website.

Recommendation 5.2

A l is ted en�ty should ensure that
i ts  board receives  copies  of a l l
materia l  market announcements
promptly aNer they have been
made.

Yes The Board is  involved in the review and authorisa�on of
materia l  Company announcements  and therefore has  vis ibi l i ty
of the nature, qual i ty and frequency of informa�on being
disclosed to the market. 

Recommendation 5.3

A l is ted en�ty that gives  a  new
and substan�ve investor or
analyst presenta�on should
release a  copy of the
presenta�on materia ls  on the
ASX  Market Announcements
P laOorm ahead of the
presentation.

Yes Materia ls  used in external  investor or analyst presenta�ons
which are substantive in nature and which have not previous ly
been disclosed wi l l  be released to the ASX prior to their use.

Principle 6: Respect the rights of security holders

Recommendation 6.1

A l is ted en�ty should provide
informa�on about i tsel f and i ts
governance to investors  via  i ts
website.

Yes The Company's  website, www.europeanmet.com, provides
informa�on about the Company, i ts  projects , i ts  Board and
management and corporate governance documents .

Recommendation 6.2

A l is ted en�ty should have an
investor rela�ons program that
faci l i tates  effec�ve two-way
communication with investors .

Yes The Company has  a  Shareholder Communica�ons Pol icy in the
Corporate Governance P lan and Pol icies  which is  publ icly
avai lable on the Company's  website, including the effec�ve
use of electronic communications. 

 

Recommendation 6.3

A l is ted en�ty should disclose
how i t faci l i tates  and encourages
par�cipa�on at mee�ngs  of
securi ty holders .

Yes The Company has  a  Shareholder Communica�ons Pol icy in the
Corporate Governance P lan and Pol icies  which is  publ icly
avai lable on the Company's  website. The Pol icy specifical ly
encourages  ful l  par�cipa�on of shareholders  at General
Mee�ngs to ensure a  high level  of accountabi l i ty and
iden�fica�on with the Company's  strategy and goals  and
outl ines  the various  ways  in which the Company
communicates  with shareholders .

Recommendation 6.4 Yes The Board ensures  that a l l  substan�ve resolu�ons at a
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Recommendation 6.4

A l is ted en�ty should ensure that
al l  substan�ve resolu�ons at a
mee�ng of securi ty holders  are
decided by a  pol l  rather than by
a show of hands.

Yes The Board ensures  that a l l  substan�ve resolu�ons at a
mee�ng of securi ty holders  are decided by pol l  rather than by
a show of hands.

Recommendation 6.5

A l is ted en�ty should give
securi ty holders  the op�on to
receive communica�ons from,
and send communica�ons to, the
en�ty and i ts  securi ty registry
electronical ly.

Yes  The Company provides  shareholder materia ls  directly to
shareholders  through electronic means.  A shareholder may
request a  hard copy to be posted to them.

The Company's  share registry is  maintained electronical ly by
Computershare. Their contact detai ls  are disclosed in the
Corporate Directory of the Annual  Report.

Principle 7:  Recognise and manage risk

Recommendation 7.1

The  boa rd of a  l i s te d e n�ty
s houl d:

(a )   ha ve  a  commi 3e e  or
commi 3e e s  to ove rs e e  ri s k,
e a ch of whi ch:

(i )      ha s  a t l e a s t thre e
me mbe rs , a  ma jori ty of
whom a re  i nde pe nde nt
di re ctors ; a nd

(i i )     i s  cha i re d by a n
i nde pe nde nt di re ctor,

a nd di s cl os e :

(i i i )    the  cha rte r of the
commi tte e ;

(i v)    the  me mbe rs  of the
commi tte e ; a nd

(v)     a s  a t the  e nd of e a ch
re por�ng pe ri od, the
numbe r of �me s  the
commi 3e e  me t
throughout the  pe ri od
a nd the  i ndi vi dua l
a 3e nda nce s  of the
me mbe rs  a t thos e
me e ti ngs ; or

(b)   i f i t doe s  not ha ve  a  ri s k
commi 3e e  or commi 3e e s
tha t s a �s fy (a ) a bove ,
di s cl os e  tha t fa ct a nd the
proce s s e s  i t e mpl oys  for
ove rs e e i ng the  e n�ty's  ri s k
ma na ge me nt fra me work.     

Yes The Company has  an Audit and Risk Commi3ee compris ing of
three members  being Ambassador Bloomfield
(Chairman), K iran Morzaria  and Merri l l  Gray. Ambassador
Bloomfield and Merri l l  Gray are cons idered to be independent,
and Ambassador Bloomfield is  not the chair of the Board.

The Audit and Risk Commi3ee Charter i s  outl ined in the
Corporate Governance P lan and Pol icies  avai lable on the
Company's  website.

Detai ls  regarding the directors ' qual ifica�ons and experience
are contained in the Director's  Report of the Annual  Report,
with the Commi3ee deemed to be structured so that i t has  the
relevant accoun�ng and financial  exper�se required to
discharge i ts  responsibi l i ties .

The a3endance by members  is  noted in the Directors  Report
contained within the Company's  Annual  Report for the 6 month
period ending 31 December 2024.

Recommendation 7.2

The board or a  commi3ee of the
board should:

(a )   re vi e w the  e n�ty's  ri s k
ma na ge me nt fra me work a t
l e a s t a nnua l l y to s a �s fy
i ts e l f tha t i t con�nue s  to be
s ound, a nd tha t the  e n�ty i s
ope ra �ng wi th due  re ga rd to
the  ri s k a ppe �te  s e t by the
boa rd; a nd

(b)   di s cl os e , i n re l a �on to e a ch
re por�ng pe ri od, whe the r
s uch a  re vi e w ha s  ta ke n
pl a ce .

Yes (a )     The  Compa ny ha s  a  Ri s k Ma na ge me nt Pol i cy i n the
Corpora te  Gove rna nce  Pl a n a nd Pol i ci e s  outl i ni ng a
re qui re me nt to i de n�fy a nd me a s ure  ri s k, moni tor the
e nvi ronme nt for e me rgi ng fa ctors  a nd tre nds  tha t a ffe ct
the s e  ri s ks , formul a te  ri s k ma na ge me nt s tra te gi e s , a nd
moni tor the  pe rforma nce  of ri s k ma na ge me nt s ys te ms .

(b)     The  Boa rd re gul a rl y re vi e ws  the  Compa ny's  ri s k profil e  a t
i ts  Boa rd me e �ngs  a nd a  ri s k ma na ge me nt cul ture  i s
e ncoura ge d a mongs t e mpl oye e s  a nd contra ctors .

(c)     The  Audi t a nd Ri s k Commi 3e e  rou�ne l y re vi e ws  a  ri s k
re gi s te r for the  compa ny whi ch us e s  i ndus try s ta nda rd
pra c�ce s  to ra nk di ve rs e  a nd wi de  ra ngi ng ri s ks  a nd to
hi ghl i ght ke y ri s ks . Ea ch ri s k on the  re gi s te r ha s
ma na ge me nt a cti on pl a ns  i de nti fi e d, to moni tor cha nge s ,
e l i mi na te  or a me l i ora te .

Recommendation 7.3

A l is ted enti ty should disclose:

(a )   i f i t ha s  a n i nte rna l  a udi t
func�on, how the  func�on i s
s tructure d a nd wha t rol e  i t
pe rforms ; or

(b)   i f i t doe s  not ha ve  a n
i nte rna l  a udi t func�on, tha t
fa ct a nd the  proce s s e s  i t
e mpl oys  for e va l ua �ng a nd
con�nua l l y i mprovi ng the
e ffe c�ve ne s s  of i ts
gove rna nce , ri s k
ma na ge me nt a nd i nte rna l
control  proce s s e s .

Yes (a )   The  Compa ny doe s  not ha ve  a n i nte rna l  a udi t functi on.

 

(b)   The  Audi t a nd Ri s k Commi 3e e  Cha rte r i n the  Compa ny's
Corpora te  Gove rna nce  Pl a n a nd Pol i cy de l e ga te s  the
re s pons i bi l i ty for unde rta ki ng a nd a s s e s s i ng ri s k
ma na ge me nt a nd i nte rna l  control  e ffe c�ve ne s s  to the
Audi t a nd Ri s k Commi tte e .

 

The  Boa rd re cogni s e s  tha t no cos t-e ffe c�ve  i nte rna l  control
s ys te m wi l l  pre cl ude  a l l  e rrors  a nd i rre gul a ri �e s . The
Compa ny's  ri s k ma na ge me nt a nd i nte rna l  control  s ys te m i s
ba s e d upon wri 3e n proce dure s , pol i ci e s  a nd gui de l i ne s ,
a n orga ni s a �ona l  s tructure  tha t provi de s  a n a ppropri a te
di vi s i on of re s pons i bi l i ty, a nd the  s e l e c�on a nd tra i ni ng of
qua l i fi e d s e rvi ce  provi de rs  a nd pe rs onne l .
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control  proce s s e s . qua l i fi e d s e rvi ce  provi de rs  a nd pe rs onne l .

 

The  Compa ny's  pol i ci e s  a re  de s i gne d to e ns ure  s tra te gi c,
ope ra �ona l , l e ga l , re puta �on a nd fina nci a l  ri s ks  a re
i de n�fie d, a s s e s s e d e ffe c�ve l y, a nd e ffici e ntl y ma na ge d
a nd moni tore d to e na bl e  the  a chi e ve me nt of the
Compa ny's  bus i ne s s  obje cti ve s .

A number of the Company's  ac�vi�es  are a lso undertaken by
external  consultants , given the Company's  s ize and level  of
current ac�vi�es, coupled with the cost benefit this  currently
provides  the Company.

Recommendation 7.4

A l is ted en�ty should disclose
whether i t has  any materia l
exposure to environmental  or
socia l  ri sks  and, i f i t does, how i t
manages  or intends to manage
those risks .

Yes The Audit and Risk Commi3ee Charter has  stewardship of the
Company's  risk management systems which ass ist in
iden�fying and managing poten�al  or apparent environmental
and socia l  sustainabi l i ty risks  (i f appropriate).

The Company has  assessed i ts  exposure to economic risks  as
high on the bas is  that i t has  no materia l  income and is  rel iant
on the poten�al  explora�on success  and project development
progress  including but not l imited mine and infrastructure
des ign and development, process ing flowsheet development
and permi2ng across  a l l  aspects  of the project to ra ise
capital  to fund explora�on, further project development and
project del ivery as  wel l  as  fund corporate operating costs .

This  risk i s  managed by regularly reviewing future cashflow
requirements  to ensure that fundrais ing is  performed in a
�mely manner and that the Company remains  in a  pos i�on to
pay i ts  debts  as  and when they fa l l  due.

The Company's  corporate ethics  includes  a  strong focus  on
environmental  responsibi l i ty. This  approach is  integral  to
ensuring the long-term sustainabi l i ty of the Company's
mineral  process ing, mining and exploration operations.

An Environment, Socia l  and Governance (ES G) Pol icy has  been
establ ished to ensure that i ts  field opera�ons comply with
permits  and l icenses, and have minimal  impact on the
surrounding environments  and communi�es. A copy of this
pol icy is  avai lable on the Company's  website.

The Company presently has  no materia l  exposure to
environmental  or sustainabi l i ty risks , noting that these factors
are cons istently monitored and assessed as  part of the
Company's  ongoing work and future development plans.
F inal isa�on of the s i te of the process ing plant (and associated
infrastructure) for the project whi lst a  rehabi l i tated industria l
s i te, may bring addi�onal  specific environmental  regulated
requirements  that are sti l l  being final ised.

A copy of the Company's  pol icies  on risk overs ight and
management of materia l  bus iness  risks  i s  publ icly avai lable
under the heading Risk Management Pol icy.

Review of the Company's  risk management framework is
conducted at least annual ly. and during the repor�ng period
the Company has  no materia l  exposure to environmental  or
sustainabi l i ty risks .

Principle 8: Remunerate fairly and responsibly

Recommendation 8.1

The board of a  l i s ted en�ty
should:

(a )   ha ve  a  re mune ra �on
commi tte e  whi ch:

(i )       ha s  a t l e a s t thre e
me mbe rs , a  ma jori ty of
whom a re  i nde pe nde nt
di re ctors ; a nd

(i i )      i s  cha i re d by a n
i nde pe nde nt di re ctor,

and disclose:

(i i i )     the  cha rte r of the
commi tte e ;

(i v)      the  me mbe rs  of the
commi tte e ; a nd

Partia l (a )   The  Compa ny's  Re mune ra �on Commi 3e e  compri s e s  two
me mbe rs  be i ng Ki ra n Morza ri a  (Cha i rma n) a nd
Amba s s a dor Bl oomfie l d.  Amba s s a dor Bl oomfie l d i s
cons i de re d to be  a n i nde pe nde nt di re ctor.

The role and responsibi l i�es  of the Remunera�on
Commi3ee is  outl ined in the Remunera�on Commi3ee
Charter of the Corporate Governance P lan and Pol icies
avai lable on the Company's  website. The qual ifica�ons,
experience, and a3endance of the members  of the
Remuneration Committee are detai led in the Remuneration
Report which forms part of the Directors ' Report in the
Company's  Annual  Report.

The Company does  not meet the recommenda�on of the
Remunera�on Commi3ee in terms of having a  majori ty of
independent directors . W hi lst this  i s  not in accordance
with the Recommenda�on, the Board cons iders  that i ts
current composi�on is  the most appropriate blend of
ski l l s  and exper�se relevant to the Company's  bus iness ,
s ize and opera�ons. The Board is  aware of the importance
of independent judgement and cons iders  independence,
amongst other things , when new appointments  to the
Board are made.

The ful l  Board approves  a l l  management remunera�on
including the al loca�on of op�ons (i f any) and involves
i tsel f in the nomina�on, selec�on and re�rement of
Directors . No Director may be involved in setting their own
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(v)       a s  a t the  e nd of e a ch
re por�ng pe ri od, the
numbe r of �me s  the
commi 3e e  me t
throughout the  pe ri od
a nd the  i ndi vi dua l
a 3e nda nce s  of the
me mbe rs  a t thos e
me e ti ngs ; or

(b)   i f i t doe s  not ha ve  a
re mune ra �on commi 3e e ,
di s cl os e  tha t fa ct a nd the
proce s s e s  i t e mpl oys  for
s e 2ng the  l e ve l  a nd
compos i ti on of re mune ra ti on
for di re ctors  a nd s e ni or
e xe cu�ve s  a nd e ns uri ng tha t
s uch re mune ra �on i s
a ppropri a te  a nd not
e xce s s i ve .

Directors . No Director may be involved in setting their own
remunera�on or terms and condi�ons and in such a case,
relevant Directors  are required to be absent from the ful l
Board discuss ion.

The Board seeks  to ensure that col lectively i ts  membership
represents  an appropriate balance between Directors  with
experience and knowledge of the Company and Directors
with an external  or fresh perspective.

The Board reviews the range of exper�se of i ts  members
on a regular bas is  and seeks  to ensure that i t has
opera�onal  and technical  exper�se relevant to the
opera�on of the Company. Directors  are re-elected,
nominated and appointed to the Board in accordance with
the Board's  pol icy on these ma3ers  set out in the
Remunera�on Commi3ee Charter, the Company's
Consti tution and ASX Listing Rules .

The Company's  remunera�on phi losophy, objec�ves  and
arrangements  are detai led in the Remunera�on Report
which forms part of the Directors ' Report in the Company's
Annual  Report (lodged separately with the ASX).

The Remunera�on Commi3ee Charter i s  publ icly avai lable
on the Company's  website.

The a3endance by members  is  noted in the Directors  Report
contained within the Company's  Annual  Report for the 6 month
period ending 31 December 2024.

Recommendation 8.2

A l is ted en�ty should separately
disclose i ts  pol icies  and
prac�ces  regarding the
remunera�on of non-execu�ve
directors  and the remunera�on
of execu�ve directors  and other
senior executives .

Yes Detai ls  of the Company's  pol icies  and prac�ces  regarding the
remunera�on of non-execu�ve directors , execu�ve directors
and other senior execu�ves  is  set out in the Remunera�on
Report as  disclosed in the Company's  Directors ' Report as  part
of the Company's  Annual  Report.

Recommendation 8.3

A l is ted en�ty which has  an
equity-based remunera�on
scheme should:

(a )   ha ve  a  pol i cy on whe the r
pa r�ci pa nts  a re  pe rmi 3e d to
e nte r i nto tra ns a c�ons
(whe the r through the  us e  of
de ri va �ve s  or othe rwi s e )
whi ch l i mi t the  e conomi c ri s k
of pa r�ci pa �ng i n the
s che me ; a nd

(b)   di s cl os e  tha t pol i cy or a
s umma ry of i t.

Yes (a )   The  Compa ny's  Re mune ra �on Commi 3e e  Cha rte r s ta te s
tha t the  Commi 3e e  i s  re qui re d to re vi e w, ma na ge , a nd
di s cl os e  the  pol i cy (i f a ny) on whe the r pa r�ci pa nts  a re
pe rmi 3e d to e nte r i nto tra ns a c�ons  (whe the r through the
us e  of de ri va �ve s  or othe rwi s e ) whi ch l i mi t the  e conomi c
ri s k of pa r�ci pa �ng i n the  s che me . The  Boa rd mus t re vi e w
a nd a pprove  a ny e qui ty-ba s e d pl a ns .

(b)   A copy of the  Compa ny's  Corpora te  Gove rna nce  Pl a n a nd
Pol i ci e s  whi ch i ncl ude s  the  Re mune ra �on Commi 3e e
Cha rte r i s  a va i l a bl e  on the  Compa ny's  we bs i te .

Principle 9: Additional recommendations that apply only in certain cases

Recommendation 9.1

A l is ted en�ty with a  director
who does  not speak the language
in which board or securi ty holder
mee�ngs are held or key
corporate documents  are wri3en
should disclose the processes  i t
has  in place to ensure the
director understands  and can
contribute to the discuss ions  at
those mee�ngs  and understands
and can discharge their
obl iga�ons in rela�on to those
documents .

N/A The Company's  directors  are a l l  fluent in Engl ish.

Recommendation 9.2

A l is ted en�ty establ ished
outs ide Austral ia  should ensure
that mee�ngs  of securi ty holders
are held at a  reasonable place
and time.

N/A The Company is  registered in Austral ia .

Recommendation 9.3

A l is ted en�ty establ ished
outs ide Austral ia , and an
external ly managed l i s ted en�ty
that has  an AGM, should ensure
that i ts  external  auditor a3ends
its  AGM and is  avai lable to
answer ques�ons from securi ty

N/A The Company is  registered in Austral ia .
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answer ques�ons from securi ty
holders  relevant to the audit.PRINCIPLES AND
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QCA CORPORATE GOVERNANCE REPORT
 

The fol lowing sets  out the Company's  Corporate Governance Report in accordance with the AI M Rules  for Companies , a

copy of which is  a lso avai lable from the Company's  website at:

https://www.europeanmet.com/aim-rule-26/

 

INTRODUCTION

 

I n Apri l  2018, the Q uoted Companies  Al l iance (Q C A) publ ished an updated vers ion of i ts  Code which provides  UK  smal l  and

mid-s ized companies  such as  European Metals  Limited with a  corporate governance framework that i s  appropriate for a

Company of our s ize and nature. The Board cons iders  the principles  and recommenda�ons contained in the Q C A Code are

appropriate and have therefore chosen to apply the QCA Code.

 

The updated 2018 Q C A Code has  10 principles  that should be appl ied.  Each principle is  l i s ted below together with an

explanation of how the Company appl ies  or otherwise departs  from each of the principles .

 

PRINCIPLE ONE

Business Model and Strategy

 

Geomet s .r.o. controls  the mineral  explora�on l icenses  awarded by the Czech State over the C inovec Li thium P roject.

Geomet s .r.o. i s  owned 49% by European Metals  and 51% by C EZ a.s . through i ts  whol ly owned subs idiary, S DAS. C inovec

hosts  a  global ly s ignificant hard rock l i thium deposit with a  total  I ndicated Mineral  Resource of 360.2Mt at 0.44% Li2O

and 0.05% Sn and an Inferred Mineral  Resource of 294.7Mt at 0.39% Li2O  and 0.05% Sn containing a  combined 7.39 mi l l ion

tonnes Li thium Carbonate Equivalent and 335.1kt of �n reported 13 O ctober 2021. An ini�al  P robable O re Reserve of

34.5Mt at 0.65% Li2O  and 0.09% Sn reported 4 July 2017 has  been declared to cover the first 20 years  mining at an output

of 22,500tpa of l i thium carbonate reported 11 July 2018.

 

O n 19 January 2022, EM H provided an update to the 2019 P FS Update, conducted by special is t independent consultants ,

which indicates  a  post-tax NPV of US D1.938B and a post-tax I R R of 36.3% and confirmed that the C inovec P roject i s  a

poten�al  low opera�ng cost producer of ba3ery-grade l i thium hydroxide or ba3ery grade l i thium carbonate, as  markets

demand. I t confirmed the deposit i s  amenable to bulk underground mining. Metal lurgical  test-work has  produced both

ba3ery grade l i thium hydroxide and ba3ery grade l i thium carbonate in addi�on to high-grade �n concentrate at excel lent

recoveries . C inovec is  central ly located for European end-users  and is  wel l  serviced by infrastructure, with a  sealed road

adjacent to the deposit, ra i l  l ines  located near the deposit and an ac�ve 22 kV transmiss ion l ine running to the historic

mine. As  the deposit l ies  in an active mining region, i t has  strong community support.

 

The quan�ty of these resources  directly a3ributable to the Company is  equivalent to the 49% shareholding the Company

has  in Geomet s .r.o.

 

This  makes  C inovec the largest hard rock l i thium deposit in Europe, the fiNh largest non-brine deposit in the world and a

global ly s igni ficant tin resource.

 

Parts  of the ore body near surface have been mined for �n s ince the 14th Century with mining con�nued into the 20th

Century. The l i thium-bearing orebody below surface previous ly had over 400,000 tonnes  of ore mined as  a  tria l  sub-level

open stope mining operation for tin mineral isation in the 1980's .

 

O n 26 March 2025, C inovec was confirmed as  having been des ignated a strategical ly s ignificant Cri�cal  Minerals  P roject

by the European Union.

 

O n 26 Apri l  2024, with further clarifica�ons released to the market on 27 November 2024, the process ing plant s i te for

Cinovec was confirmed as  being at P runerov. Specifical ly on the s i te of the former P runéřov 1 Power Sta�on which was

decommiss ioned in 2020. P runerov is  a  distance of approximately 59 km us ing exis�ng rai l  infrastructure from Dukla (the

nearest ra i l  connec�on point to C inovec's  mine portal ). At Dukla ore wi l l  be loaded onto trains  for transport to P runéřov,

which is  owned and operated by CEZ.

 

The C inovec process ing plant (flowsheet) comprises  of a  Front-End Comminu�on and Beneficia�on ci rcuit (F EC AB) and
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Li thium Chemical  P lant ci rcuit (LC P ) in combina�on producing Li thium Hydroxide or Li thium Carbonate end products ,

depending on market demand for these.

 

The Defini�ve Feasbi l i ty Study (D FS) for the overal l  C inovec P rjoect, bui lding on the P re Feas ibi l i ty Study (P FS) released in

2019 is  being worked on and is  expected to be released in the middle of 2025. The D FS is  the next step in standard project

development cycle for projects  such as  C inovec to progress  projects  based on further detai led engineering and financial

assessments  towards  final  investment decis ion, construction and into operation.

 

PRINCIPLE TWO

Understanding Shareholder Needs and Expectations

 

The Board is  commi3ed to maintaining good communica�on and having construc�ve dia logue with i ts  shareholders .  The

Company has  close ongoing rela�onships  with i ts  private shareholders . I ns�tu�onal  shareholders  and analysts  have the

opportunity to discuss  issues  and provide feedback at mee�ngs  with the Company. I n addi�on, a l l  shareholders  are

encouraged to a3end the Company's  Annual  General  Mee�ng. I nvestors  a lso have access  to current informa�on on the

Company though i ts  website, www.europeanmet.com, and via  Keith Coughlan, Execu�ve Chairman, who is  avai lable to

answer investor relations  enquiries .

 

The Company has  adopted a Shareholder Communica�ons Pol icy which aims to promote and faci l i tate effec�ve two-way

communica�on with investors . The Shareholder Communica�ons Strategy outl ines  a  range of ways  in which informa�on is

communicated to shareholders .

 

The Shareholder Communica�ons Pol icy can be found in Corporate Governance P lan and Pol icies , which is  avai lable on

the Company website, www.europeanmet.com/corporate-governance.

 

PRINCIPLE THREE

Considering wider stakeholder and social responsibilities

 

The Board recognises  that the long-term success  of the Company is  rel iant upon the efforts  of the employees  of the

Company and i ts  contractors , suppl iers , regulators , and other stakeholders .

 

The Company is  working to be a socia l ly responsible, premier l i thium product producer that can pos i�vely impact

stakeholders , communi�es  and the host na�on. This  drives  the Company's  strategic decis ion-making and is  reflected

across  our ES G profile. As  the C inovec project progresses , these ES G principles  wi l l  con�nue to guide the Company  to

ensure Cinovec contributes  to Europe's  sustainable future.

 

Addi�onal ly, the Company has  close ongoing rela�onships  with a  broad range of i ts  stakeholders  and provides  them with

the opportunity to ra ise issues  and provide feedback to the Company.

 

PRINCIPLE FOUR

Risk Management

 

The Board has  establ ished an Audit and Risk Commi3ee which, at 31 December 2024, was  comprised of directors

Ambassador Lincoln Bloomfield (Chairman of Audit and Risk Commi3ee), K iran Morzaria  and Merri l l  Gray. The role and

responsibi l i�es  of the Audit and Risk Commi3ee are outl ined in the Audit and Risk Commi3ee Charter of the Company's

Corporate Governance P lan and Pol icies  avai lable onl ine on the Company's  website, www.europeanmet.com/corporate-

governance.

 

The Board devotes  �me at board mee�ngs  to fulfil l ing the roles  and responsibi l i�es  associated with overseeing risk and

maintaining the enti ty's  risk management framework and associated internal  compl iance and control  procedures.

 

The Company's  process  for risk management and internal  compl iance includes  a  requirement to iden�fy and measure risk,

monitor the environment for emerging factors  and trends  that affect these risks , formulate risk management strategies , and

monitor the performance of risk management systems.  Risk Management Pol icy includes  the Corporate Governance P lan

and Pol icies  which detai l  the Company's  disclosure requirements  with respect to the risk management review procedure

and internal  compl iance and controls .

 

The Board Charter requires  the Board to disclose the number of �mes the Board met throughout the relevant repor�ng

period, and the individual  a3endances  of the members  at those mee�ngs. Detai ls  of the mee�ngs  wi l l  be provided in the

Company's  Annual  Report. 
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Company's  Annual  Report. 

 

PRINCIPLE FIVE

A Well-Functioning Board of Directors

 

The Board currently comprises  of 5 members: 2 execu�ve members  (the Execu�ve Chairman, Keith Coughlan and Execu�ve

Director, Richard Pavl ik) and 3 non-execu�ve members  (K iran Morzaria, Ambassador Lincoln Bloomfield and Merri l l  Gray).

Biographical  detai ls  of the current directors  are set out within P rinciple S ix below.  P ursuant to Sec�on 10.4 of the

Company's  Cons�tu�on, a  re�ring director shal l  be el igible for re-elec�on.  Al l  the execu�ve directors  are ful l  �me, and the

non-execu�ve directors  are cons idered to be part �me but are expected to provide as  much �me to the Company as  is

required.

 

Al l  le3ers  of appointment of directors  are avai lable for inspec�on at the Company's  registered office during normal

bus iness  hours .The Board elects  a  Chairman to chair every meeting.

 

The Board holds  formal  mee�ngs  periodical ly as  i ssues  arise and require more detai ls . The directors  are in contact and

discuss  a l l  necessary issues  on a regular bas is  and to ensure that the non-execu�ve directors , whi le not involved in the

day to day running of the Company, are sti l l  kept up to date on a regular bas is . 

 

The Company has  establ ished an Audit and Risk Commi3ee, a  Remunera�on Commi3ee, a  Nomina�on Commi3ee, and an

Environment, Socia l  and Governance Committee, particulars  of which are set out in Principle Nine below.

 

The Q C A recommends a balance between execu�ve and non-execu�ve directors  and recommends that there be two

independent non-execu�ves.  K i ran Morzaria, Ambassador Lincoln Bloomfield and Merri l l  Gray are cons idered by the

Board to be independent.

 

The Board is  comprised of 2 executive members  and 3 non-executive members .

 

The detai ls  of the directors  are disclosed in the Annual  Report and Company website, www.europeanmet.com/directors-

and-senior-management.

 

The Board Charter requires  directors  to disclose their interest, pos i�ons, associa�ons, and rela�onships  and requires  that

the independence of directors  i s  regularly assessed by the Board in l ight of the interests  disclosed by directors . Detai ls  of

the director's  interests , pos i�ons, associa�ons and rela�onships  are provided in the Annual  Report and Company website,

www.europeanmet.com/directors-and-senior-management.

 

The Board Charter provides  for the determina�on of the directors ' terms and requires  the length of service of each director

to be disclosed. The length of service of each director is  provided in the Annual  Report and Company website,

www.europeanmet.com/directors-and-senior-management. The Corporate Code of Conduct, which appl ies  to the Company's

directors , senior execu�ves  and employees  is  included in the Corporate Governance P lan and Pol icies  which is  on the

Company's  website, www.europeanmet.com/corporate-governance.

 

PRINCIPLE SIX

Appropriate Skills and Experience of the Directors

 

The Company bel ieves  the current balance of ski l l s  in the Board as  a  whole, reflects  a  very broad range of commercial  and

profess ional  ski l l s  across  geographies  and industries , and each of the directors  has  experience in publ ic markets . An

assessment of the Board's  ski l l s  and exper�se is  a lso set out in the Corporate Governance Report included in the

Company's  Annual  Report, and which is  avai lable on the Company's  website,

https://www.europeanmet.com/shareholdercentre-reports .

 

The Board shal l  review annual ly the appropriateness  and opportunity for con�nuing profess ional  development whether

formal  or informal .

 

Profi les  of the directors  are set out below:

 

Mr Keith Coughlan - Executive Chairman

Mr Coughlan has  a lmost 30 years ' experience in stockbroking and funds management.  He has  been largely involved in the

funding and promo�ng of resource companies  l i s ted on ASX , AI M and TSX .  He has  advised various  companies  on the

iden�fica�on and acquis i�on of resource projects  and was previous ly employed by one of Austral ia 's  then largest funds
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management organisations.  Mr Coughlan is  currently Non-Executive Director of Codrus  Minerals  Limited (ASX:CDR).

 

Mr Coughlan is  currently a  member of the Nomination Committee and the Environment, Socia l  and Governance Committee.

 

Mr Richard Pavlik - Executive Director

Mr Pavl ik i s  the Chief Advisor to the C EO  of Geomet s .r.o., and is  a  highly experienced Czech mining execu�ve. Mr Pavl ik

holds  a  Masters  Degree in Mining Engineering from the Technical  Univers i ty of O strava in Czech Republ ic. He is  the former

Chief P roject Manager and Advisor to the Chief Execu�ve O fficer at O K D. O K D has  been a major coal  producer in the Czech

Republ ic. He has  a lmost 30 years  of relevant industry experience in the Czech Republ ic. Mr Pavl ik a lso has  experience as  a

P roject Analyst at Normandy Capital  in Sydney as  part of a  postgraduate program from Swinburne Univers i ty. Mr Pavl ik

has  held previous  senior pos i�ons within O K D and New World Resources  as  Chief Engineer, and as  Head of Surveying and

Geology. He has  a lso served as  the Head of the Supervisory Board of NW R Karbonia, a  Pol ish subs idiary of New World

Resources  (UK) Limited. He has  an intimate knowledge of mining in the Czech Republ ic. 

 

Mr Pavl ik i s  currently a  member of the Nomination Committee and the Environment, Socia l  and Governance Committee.

 

Mr Kiran Morzaria - Non-Executive Director

Mr Morzaria  has  extens ive experience in the mineral  resource industry working in both opera�onal  and management

roles .  He spent the first four years  of his  career in explora�on, mining, and civi l  engineering before obtaining his  M BA.  Mr

Morzaria  has  served as  a  director of a  number of publ ic companies  in both an executive and non-executive capacity. 

 

Mr Morzaria  i s  currently a  member of the Audit and Risk Commi3ee and the Environment, Socia l  and Governance

Committee.

 

Mr Morzaria  i s  currently Chairman of the Remuneration Committee and the Nomination Committee.

 

Ambassador Lincoln Bloomfield - Non-Executive Director

Ambassador Bloomfield is  based in Washington, D C, and brings  governance and regulatory experience, years  of

interna�onal  diplomacy and securi ty exper�se to the EM H Board, a long with a  North American presence whi le his  private

sector experience is  centred on sustainabi l i ty, res i l ience, and renewable energy. 

 

Ambassador Bloomfield is  currently a  member of the Remuneration Committee and the Nomination Committee.

 

Ambassador Bloomfield is  currently Chairman of the Audit and Risk Commi3ee and the Environment, Socia l  and

Governance Committee.

 

Ms Merrill Gray - Non-Executive Director

Ms Gray is  a  highly experienced execu�ve and non-execu�ve of ASX  and private companies . Her appointment brings  over

30 years  of metal lurgical  and mining engineering as  wel l  as  geology experience. This  includes  across  large-scale new

technology project development and produc�on management ski l l s . She currently works  as  a  global  cri�cal  minerals  and

renewable energy (including hydrogen deriva�ves) corporate advisor, having previous ly been M D and C EO  of Syngas  Ltd

(Founder), Hexagon Energy Materia ls  Limited (now NH3 Clean Energy Limited) (ASX : NH3) and Co-M D of l i thium-ion ba3ery

recycl ing company, P rimobius  GmbH. She has  s ignificant interna�onal  experience, including within the European Union

and specifical ly with German automo�ve O EM's . Ms Gray brings  experience and networks  across  the l i thium-ion ba3ery

supply chain. Ms Gray is  currently Non-Executive Director of AnteoTech Ltd (ASX:ADO).

 

She holds  Bachelor of Engineering and Bachelor of Science degrees, as  wel l  as  an M BA, and is  a  fel low of The Australas ian

Insti tute of Mining and Metal lurgy and the Austral ian Insti tute of Engineering.

 

Ms Gray is  currently a  member of the Nomina�on Commi3ee, the Audit and Risk Commi3ee and the Environment, Socia l

and Governance Committee.

 

PRINCIPLE SEVEN

Evaluation of Board Performance

 

The Board is  responsible for evalua�ng the performance of the Board and individual  directors  on an annual  bas is . I t may

do so with the aid of an independent advisor. The process  for this  can be found in Performance Evalua�on Pol icy of the

Company's  Corporate Governance P lan and Pol icies  which requires  the Board to disclose whether or not performance

evaluations  were conducted during the relevant reporting period.

 



 

Due to the s ize of the Board and the nature of the bus iness , i t has  not been deemed necessary to ins�tute a  formal

documented performance review program of individuals .  However, the Chairman intends to conduct formal  reviews each

financial  year whereby the performance of the Board as  a  whole and the individual  contribu�ons of each director are

disclosed.  The Board cons iders  that at this  stage of the Company's  development an informal  process  is  appropriate.

 

The review wi l l  help determine whether the Board's  performance is  appropriate and efficient with respect to the Board

Charter.

 

The Board regularly reviews i ts  ski l l  base and whether i t remains  appropriate for the Company's  opera�onal , legal , and

financial  requirements .  New directors  are obl iged to par�cipate in the Company's  induc�on process , which provides  a

comprehensive understanding of the Company, i ts  objectives , and the market in which the Company operates .

 

Directors  are encouraged to avai l  themselves  of resources  required to ful fi l  the performance of their duties .

 

PRINCIPLE EIGHT

Corporate Culture

 

The Corporate Code of Conduct appl ies  to the Company's  directors , senior executives  and employees.

 

The purpose of the Corporate Code of Conduct is  to provide a framework for decis ions  and ac�ons in rela�on to ethical

conduct in employment.  I t underpins  the Company's  commitment to integri ty and fa ir deal ing in i ts  bus iness  affairs  and to

a duty of care to a l l  employees, cl ients , and stakeholders .  The document sets  out the principles  covering appropriate

conduct in a  variety of contexts  and outl ines  the minimum standard of behaviour expected from employees.

 

The directors  cons ider that at present the Company has  an open culture faci l i ta�ng comprehensive dia logue and feedback

and enabl ing pos i�ve and construc�ve chal lenge. The Company has  adopted, with effect from the date on which i ts  shares

were admi3ed to AI M, a  code for directors ' and employees ' deal ings  in securi�es  which is  appropriate for a  company

whose securi ties  are traded on AIM and is  in accordance with the requirements  of the Market Abuse Regulation which came

into effect in 2016.

 

PRINCIPLE NINE

Maintenance of Governance Structures and Processes

 

The Q C A Code recommends that the Company maintain governance structures  and processes  in l ine with i ts  culture and

appropriate to i ts  s ize and complexity.

 

Ul�mate authori ty for a l l  aspects  of the Company's  ac�vi�es  rests  with the Board, the respec�ve responsibi l i�es  of the

Chairman and Chief Execu�ve O fficer aris ing as  a  consequence of delega�on by the Board. The Board has  adopted

appropriate delega�ons of authori ty which set out ma3ers  which are reserved to the Board. The Chairman is  responsible

for the effec�veness  of the Board, whi le management of the Company's  bus iness  and primary contact with shareholders

has  been delegated by the Board to the Managing Director.  As  the Company does  not currently have a Managing Director,

Mr Keith Coughlan, in his  role as  Execu�ve Chairman, i s  responsible for the management of the Company's  bus iness  and

primary contact with shareholders . 

 

The Board has  establ ished the fol lowing committees.

 

Audit and Risk Committee

The Board has  establ ished an Audit and Risk Commi3ee which, at 31 December 2024, was  comprised of directors

Ambassador Lincoln Bloomfield (Chairman of Audit and Risk Commi3ee), Mr K iran Morzaria  and Ms Merri l l  Gray.  The role

and responsibi l i�es  of the Audit and Risk Commi3ee are outl ined in the Audit and Risk Commi3ee Charter of the Company's

Corporate Governance P lan and Pol icies  avai lable onl ine on the Company's  website, www.europeanmet.com/corporate-

governance.

 

This  committee has  primary responsibi l i ty for monitoring the Financial  Reporting function and internal  controls  in order to

ensure that the financial  performance of the Company is  properly measured and reported. The commi3ee receives  the

financial  reports  from the execu�ve management and auditors  rela�ng to the interim and annual  accounts  and the

accoun�ng and internal  control  systems in use throughout the Company. The Audit and Risk Commi3ee shal l  meet at least

twice every financial  year and i t has  unrestricted access  to the Company's  auditors .
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Remuneration Committee

The Board has  establ ished a Remunera�on Commi3ee which, at 31 December 2024, was  comprised of directors  Mr K iran

Morzaria  (Chairman of Remunera�on Commi3ee) and Ambassador Lincoln Bloomfield.  The role and responsibi l i�es  of the

Remunera�on Commi3ee are outl ined in the Remunera�on Commi3ee Charter of the Company's  Corporate Governance

Plan and Pol icies  avai lable onl ine on the Company's  website, www.europeanmet.com/corporate-governance.

 

The Remunera�on Commi3ee reviews the performance of the execu�ve directors  and employees  and makes

recommenda�ons to the Board on ma3ers  rela�ng to their remunera�on and terms of employment. The Remunera�on

Commi3ee also cons iders  and approves  the gran�ng of share op�ons pursuant to the share op�on plan and the award of

shares  in l ieu of bonuses  pursuant to the Company's  Remuneration Pol icy.

 

Nomination Committee

The Board has  establ ished a Nomina�on Commi3ee which, at 31 December 2024, was  comprised of Mr K iran Morzaria

(Chairman of Nomina�on Commi3ee), Mr Keith Coughlan, Mr Richard Pavl ik, Ambassador Lincoln Bloomfield and Ms

Merri l l  Gray, being al l  the directors .  The role and responsibi l i�es  of the Nomina�on Commi3ee are outl ined in the

Nomina�on Commi3ee Charter of the Company's  Corporate Governance Plan and Pol icies  avai lable onl ine on the

Company's  website, www.europeanmet.com/corporate-governance.

 

Environment, Social and Governance Committee

The Board has  establ ished an Environment, Socia l  and Governance Commi3ee which, at 31 December 2024, was  comprised

of Ambassador Lincoln Bloomfield (Chairman of Environment, Socia l  and Governance Commi3ee), Mr Keith Coughlan, Mr

Richard Pavl ik, Mr K iran Morzaria  and Ms Merri l l  Gray, being al l  the directors .  The role and responsibi l i�es  of the

Environment, Socia l  and Governance Commi3ee and Charter are set out in the Environment, Socia l  and Governance

Commi3ee Charter of the Company's  Corporate Governance P lan and Pol icies  avai lable onl ine on the Company's  website,

www.europeanmet.com/corporate-governance.

 

PRINCIPLE TEN

Shareholder Communication

 

The Board is  commi3ed to maintaining good communica�on and having construc�ve dia logue with i ts  shareholders . The

Company has  close ongoing rela�onships  with i ts  private shareholders . I ns�tu�onal  shareholders  and analysts  have the

opportunity to discuss  issues  and provide feedback at mee�ngs  with the Company. I n addi�on, a l l  shareholders  are

encouraged to attend the Company's  Annual  General  Meeting.

 

I nvestors  a lso have access  to current informa�on on the Company through i ts  website, www.europeanmet.com, and via

Keith Coughlan, Executive Chairman, who is  avai lable to answer investor relations  enquiries .

 

The Company shal l  include, when relevant, in i ts  annual  report, any ma3ers  of note aris ing from the audit or remunera�on

committees.
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