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30 Apri l  2025

SIG plc: Trading Update
 

S I G plc ("S I G", or "the Group"), a  leading suppl ier of specia l is t insula�on and bui lding products  across  Europe, today
issues  a  trading update for 1 January to 31 March 2025 ("the period", or "the quarter"), in advance of i ts  Annual  General
Meeting, which is  being held tomorrow.
 
Key points
·   Group l ike-for-l ike1 ("LFL") sales  growth of 2% in the quarter, reflecting continued market outperformance, combined

with some further stabi l i sation of market demand
o  Al l  geographies  reported pos itive LFL growth, excluding France
o  UK Interiors  moved from 6% decl ine in H2 2024 to 4% growth in the quarter as  the bus iness  accelerates  i ts

turnaround plan
o  Germany continues  to materia l ly outperform i ts  market

·   Group continues  to execute on i ts  strategic ini tiatives  to drive cost savings  and productivi ty, and to improve cash
generation

·   Group's  2025 ful l  year outlook unchanged
 
Trading Summary
Group LF L sales  were up 2% year-on-year in the quarter at £636m.  Reported revenues were 1% lower, reflec�ng an impact
of 2% in aggregate from working days  and exchange rates , as  wel l  as  a  1% impact from branch closures  over the last year.
 The Group's  trading in Apri l  2025 to date has  continued in l ine with the trends  seen in the fi rst quarter.
 
LF L volumes in the quarter were up 3%.  Modest infla�on on input costs  was  more than offset by con�nued pricing pressure
in the market, contributing to a  net c1% reduction in pricing. 
 

1 January to 31 March 2025
 

LFL sales growth
vs 2024

 

£'m
 

UK Inte ri ors 4% 132
UK Exte ri ors 6% 92
UK Spe ci a l i s t Ma rke ts 2% 59
UK  4% 283

Fra nce  Inte ri ors (9)% 46
Fra nce  Exte ri ors (2)% 95
Ge rma ny 4% 107
Pol a nd 3% 58
Be ne l ux 1% 22
Ire l a nd 2% 25
EU  0% 353

Group  2% 636
 
W hi lst demand in a l l  markets  remains  s ignificantly below historical  levels , with European construc�on at a  low point in
the cycle, there have been s igns  of further volume stabi l i sa�on in the majori ty of our markets .  The benefits  of ongoing
commercial  and opera�onal  ini�a�ves  are enabl ing the bus iness  to outperform local  markets , with par�cularly strong
performance in the UK  and Germany.  We are seeing clear early s igns  of improvement in the UK  I nteriors  bus iness , in both
top and boCom l ine performance, fol lowing the appointment of a  new Managing Director s ix months  ago.  The French
businesses  are con�nuing to perform robustly rela�ve to a  par�cularly chal lenging market.  We expect their LF L growth to
improve over the balance of the year, not least as  comparators  soften.
 
Ac�ons to manage near-term margin pressure and to strengthen our opera�ng plaEorm under our 'GEM S' strategy are
ongoing.  Alongs ide ongoing targeted investment to support our strategic growth opportuni�es, the benefits  from
productivi ty and cost ini tiatives  wi l l  contribute incremental ly as  the year progresses.
 
Outlook
Market condi�ons in 2025 to date are as  expected, and our outlook for the ful l  year remains  unchanged.  We con�nue to
bel ieve that, to the extent there is  the start of a  recovery within 2025, i t i s  more l ikely to drive demand in the second hal f of
the year.
 
We are mindful  of very recent developments  in the global  economy, notably with respect to tariffs .  The vast majori ty of our
purchases  are within Europe, and most are made within the country in which the products  are sold.  As  such we expect l i ttle
direct impact from any poten�al  changes  in cross  border tariffs , but wi l l  remain watchful  of any broader impact on both
inflation and market demand.
 
As  noted previous ly, the opera�onal  gearing in our bus iness  model  appl ies  equal ly strongly in condi�ons of ris ing
demand, and, accordingly, the Board bel ieves  the Group remains  very wel l  pos i�oned to benefit from the market recovery
when i t occurs .
 
Gavin Slark, CEO, commented:



Gavin Slark, CEO, commented:
"The Group has made an encouraging start to the year. W hilst we con�nue to experience weak demand in our end-markets
across the UK  and EU, we are naviga�ng through this successfully.  We are crea�ng be$er performing businesses across the
Group, which will help to significantly improve our future profitability and cash generation when markets recover."
 
H1 Results date
We wi l l  publ ish our H1 2025 results  on 5 August 2025 and wi l l  hold a  presenta�on and conference cal l  for analysts  and
investors  on that date.  Detai ls  wi l l  fol low nearer the time.
 
1.      Like-for-like is defined as sales per working day in constant currency, excluding completed acquisitions and disposals, and adjusted

to exclude the net impact of branch closures and openings.
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Cautionary Statement
Thi s  docume nt conta i ns  ce rta i n forwa rd-l ooki ng s ta te me nts  conce rni ng the  Group's  bus i ne s s , fina nci a l  condi �on, re s ul ts  of

ope ra �ons  a nd ce rta i n Group's  pl a ns , obje c�ve s , a s s ump�ons , proje c�ons , e xpe cta �ons  or be l i e fs  wi th re s pe ct to the s e

i te ms . Forwa rd-l ooki ng s ta te me nts  a re  s ome �me s , but not a l wa ys , i de n�fie d by the i r us e  of a  da te  i n the  future  or s uch

words  a s  'a n�ci pa te s ', 'a i ms ', 'due ', 'coul d', 'ma y', 'wi l l ', 'woul d', 's houl d', 'e xpe cts ', 'be l i e ve s ', 'i nte nds ', 'pl a ns ', 'pote n�a l ',

'ta rge ts ', 'goa l ', 'fore ca s ts ' or 'e s ti ma te s ' or s i mi l a r e xpre s s i ons  or ne ga ti ve s  the re of.

 

Forwa rd-l ooki ng s ta te me nts  i nvol ve  known a nd unknown ri s ks , unce rta i n�e s  a nd othe r fa ctors , whi ch ma y ca us e  the

Group's  a ctua l  fina nci a l  condi �on, pe rforma nce  a nd re s ul ts  to di ffe r ma te ri a l l y from the  pl a ns , goa l s , obje c�ve s  a nd

e xpe cta ti ons  s e t out i n the  forwa rd-l ooki ng s ta te me nts  i ncl ude d i n thi s  docume nt.

 
Al l  wri Ce n or ve rba l  forwa rd-l ooki ng s ta te me nts , ma de  i n thi s  docume nt or ma de  s ubs e que ntl y, whi ch a re  a Cri buta bl e  to

the  Group or a ny pe rs ons  a c�ng on i ts  be ha l f a re  e xpre s s l y qua l i fie d i n the i r e n�re ty by the  fa ctors  re fe rre d to a bove .

Accordi ngl y, re a de rs  a re  ca u�one d not to pl a ce  undue  re l i a nce  on forwa rd-l ooki ng s ta te me nts . No a s s ura nce  ca n be  gi ve n

tha t the  forwa rd-l ooki ng s ta te me nts  i n thi s  docume nt wi l l  be  re a l i s e d; a ctua l  e ve nts  or re s ul ts  ma y di ffe r ma te ri a l l y a s  a

re s ul t of ri s ks  a nd unce rta i n�e s  fa ci ng the  Group. Subje ct to compl i a nce  wi th a ppl i ca bl e  l a w a nd re gul a �on, the  Group

doe s  not i nte nd to upda te  the  forwa rd-l ooki ng s ta te me nts  i n thi s  docume nt to re fl e ct e ve nts  or ci rcums ta nce s  a fte r the  da te

of thi s  docume nt a nd doe s  not unde rta ke  a ny obl i ga ti on to do s o.
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