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Trading Update

Carclo plc ("Carclo", the "Group" or the "Company"), a global leader in precision engineering solutions, today
issues a trading update for the year ended 31 March 2025.

Health & Safety Excellence

Prioritising health and safety has resulted in Carclo's Health & Safety culture becoming fundamentally
transformed. This is evidenced by improvement in a key metric, the Incident Frequency Rate (a measure of
the number of safety incidents per 100,000 hours worked ), which has improved drama0cally from 2.28 in FY24
to 0.69 in FY25 - testament to our identity as a company that delivers measurable results.

Group Financial Performance and Strategic Execution

The Group's disciplined execu0on of our strategic priori0es - strengthening the balance sheet, op0mising
assets, enhancing margins, and delivering global opera0onal excellence - has yielded substan0al progress
throughout the financial year.

Trading performance for the year ended 31 March 2025 exceeded management expecta0ons, with strong
margin expansion in the second half. Net debt (including leases) closed at £19.3 million, represen0ng a
significant reduc0on of £10.2 million compared to £29.5 million at 31 March 2024, reinforcing the Group's
financial resilience and strategic flexibility.

As announced on 25 April 2025, a significant milestone was achieved with the establishment of a new
partnership with BZ Commercial Finance DAC, crea0ng a more robust financial pla>orm that enhances both
stability and strategic flexibility for future growth investment, as well as funding the recovery plan for the
Group Pension Scheme.

Key financial metrics demonstrate material progress towards our medium-term objec0ves, with notable
improvements in Return on Sales (ROS) and Return on Capital Employed (ROCE) against our strategic targets
of 10% and 25%, respec0vely. Cash genera0on remained consistently strong across the period, underpinned
by enhanced opera0onal performance, disciplined working capital management and strategic capital
allocation.

CTP Design & Engineering

The Design & Engineering (D&E) business has con0nued its trajectory of excellence, developing
sophis0cated, bespoke solu0ons that address complex customer challenges while strengthening our
technical capabili0es. While the finalisa0on of several significant projects reduced short-term revenue,
strategic investments in asset revitalisa0on and next-genera0on automa0on technologies have established a
solid foundation for sustainable operational performance improvements.

CTP Manufacturing Solutions

The strategic restructuring of US opera0ons represents a significant achievement, culmina0ng in the
successful closure of the Tucson facility and the seamless integra0on of manufacturing capabili0es into
Pennsylvania opera0ons. This consolida0on has delivered measurable improvements in asset u0lisa0on
metrics, operational responsiveness, and manufacturing efficiency.

In EMEA, our factory specialisation strategy continues to drive competitive advantage. The strategic alignment
of long-run produc0on excellence at our UK facility, complemented by agile, medium-run capabili0es at our
Central European opera0on, has created an op0mal balance of efficiency and flexibility. This configura0on
enables precise alignment with diverse customer requirements while maximising opera0onal effec0veness
across the EMEA market.



across the EMEA market.

The APAC manufacturing pla>orm has advanced significantly by implemen0ng advanced mul0-component
moulding capabili0es. This technical enhancement supports regional customers with expedited delivery
timeframes and substantially reduced supply chain complexity in key growth markets.

The Group's deployment of standardised manufacturing pla>orms across its global opera0ons provides
significant strategic resilience against ongoing geopoli0cal uncertain0es. This approach enables produc0on
flexibility and rapid realloca0on capabili0es, posi0oning Carclo to navigate regional disrup0ons while
maintaining con0nuity of supply for mul0na0onal customers - a compe00ve advantage in today's complex
global trade environment.

Speciality Division

Integra0ng Aerospace and Light & Mo0on opera0ons into a consolidated Speciality Division has delivered
excep0onal results, achieving record revenue performance and near-peak profitability. This success reflects
robust market demand and the strategic refocusing of the product por>olio toward higher-value precision
solutions.

Par0cularly noteworthy is the strategic transforma0on of precision machining capabili0es, which now
cons0tute 62% of the division's output compared to 27% three years ago. The strategic focus on the Repair,
Maintenance, & Overhaul (RMO) sector, combined with targeted expansion of machining capabili0es across
UK and French operations, has generated exceptional compound annual growth in this high-value segment.

The Aerospace sector has demonstrated robust momentum, with medium-term strategic expansion into
South Asian markets complemen0ng established opera0ons. This geographical diversifica0on strategy,
underpinned by a commitment to precision engineering excellence, posi0ons the division for con0nued
sustainable growth in these premium market segments.

Outlook

The Group is well posi0oned to build upon its posi0ve trajectory, notwithstanding an increasingly complex
global backdrop. Heightened geopoli0cal tensions, evolving trade dynamics, and con0nued vola0lity in raw
material costs will remain key factors influencing global supply chains.

Under the Group's strategic leadership over the past two years, Carclo has built a flexible global
manufacturing network underpinned by unified "One Carclo" global standards. Our deliberate strategy of
"manufacture in the region, for the region" - combining regional resilience with globally consistent quality
and service - posi0ons the Group to react quickly and effec0vely to geopoli0cal shiKs, trade barriers, and
evolving customer requirements. In an increasingly fragmented world, Carclo's model is not only resilient but
a clear competitive differentiator.

Further margin enhancement is an0cipated as the full benefits of opera0onal op0misa0on ini0a0ves
materialise across all business units. Disciplined approach to cash management and the ongoing opera0onal
excellence programme are expected to drive sustained financial resilience and strategic flexibility.

Growth in the medium-term will focus on accelera0ng expansion in the Life Sciences sector, where demand
for high-precision solu0ons con0nues to grow, alongside con0nued strong momentum in our Speciality
Division, par0cularly across aerospace and op0cal applica0ons. These ini0a0ves are fully aligned with our
strategic ambition to drive sustainable top-line growth and deliver enduring value for all stakeholders.

We will provide further details in our full-year results for the year ended 31 March 2025, which will be
released in July 2025.

THE INFORMATION CONTAINED W ITHIN THIS ANNOUNCEMENT IS DEEMED TO CONSTITUTE INSIDE
INFORMATION AS STIPULATED UNDER THE MARKET ABUSE REG ULATION (EU NO. 596/2014) W HICH IS PART OF
UK LAW BY VIRTUE OF THE EUROPEAN UNION (W ITHDRAWAL) ACT 2018. UPON THE PUBLICATION OF THIS
ANNOUNCEMENT, THIS INSIDE INFORMATION IS NOW CONSIDERED TO BE IN THE PUBLIC DOMAIN
 
 
About Carclo plc
Carclo plc is a public company whose shares are quoted on the Main Market of the London Stock Exchange.
The Carclo Group is a global leader in high-precision components with comprehensive, end-to-end
manufacturing capabili0es. With exper0se spanning mould design, automa0on, produc0on, assembly, and
prin0ng, Carclo supports cri0cal growth sectors, par0cularly life sciences, aerospace, and op0cs, with tailored,
precision solutions. 
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Carclo plc                             +44 (0) 20 8685 0500
Frank Doorenbosch - Chief Executive Officer
Ian Tichias - Chief Financial Officer

This information is provided by RNS, the news service of the London Stock Exchange. RNS is approved by the Financial Conduct Authority to act as a
Primary Information Provider in the United Kingdom. Terms and conditions relating to the use and distribution of this information may apply. For further
information, please contact rns@lseg.com or visit www.rns.com.

RNS may use your IP address to confirm compliance with the terms and conditions, to analyse how you engage with the information contained in this
communication, and to share such analysis on an anonymised basis with others as part of our commercial services. For further information about how
RNS and the London Stock Exchange use the personal data you provide us, please see our Privacy Policy.
 
END
 
 
TSTGZGZDLLFGKZM

mailto:rns@lseg.com
http://www.rns.com/
https://www.lseg.com/privacy-and-cookie-policy

